














ATTACHMENT 7.5

PALMDALE WATER DISTRICT JANUARY 12, 2026 AGENDA

AGENDA ITEM NO. 7.5) Consideration and Possible Action on Authorization of the
Following Conferences, Seminars, and Training Sessions for Board and Staff Attendance
Within Budget Amounts Previously Approved in the 2026 Budget:

1)
2)
3)

4)
5)

6)
7)

8)
9)

10)
11)

12)

13)
14)

15)
16)
17)

18)
19)

20)

21)

California Special Districts Association (CSDA) In-Person Workshop: SB 827 Required 2-
Hour Fiscal and Financial Training to be held January 7, 2026 in San Bernardino

CSDA Webinar: Prevailing Wage Process and Requirements: 2026 Update to be held
January 13, 2026

CSDA Webinar: Creating a Workplace of Respect: A Guide for Special District Leaders to
be held January 15, 2026

CSDA Webinar: Brown Act Update 2026 to be held January 20, 2026

American Water Works Association (AWWA) Water Education Seminar to be held
January 21, 2026 in El Cajon

CSDA Virtual Workshop: Records Management to be held January 21, 2026

CSDA 2026 Certified Special District Manager (CSDM) Study Group to be held January
21, 2026

CSDA Webinar: 2026 Annual Employment Law Update to be held January 27, 2026
Association of California Water Agencies (ACWA) Virtual Workshop: 2025-26 ACWA CLE
Workshop Series to be held January 29 and April 16, 2026

CSDA Webinar: Micro-Storytelling for Public Sector Impact to be held January 29, 2026
Public Relations Society of America (PRSA) 2026 Western District Conference to be held
February 2 - 4, 2026 in Newport Beach

American Membrane Technology Association (AMTA) Membrane Technology
Conference & Exposition to be held February 2 - 5, 2026 in Myrtle Beach, SC

CSDA Webinar: Ethics AB 1234 Compliance Training to be held February 3, 2026

CSDA Webinar: Sexual Harassment Prevention Training for Supervisors to be held
February 4, 2026

CSDA Webinar: Sexual Harassment Prevention Training for Non-Supervisors to be held
February 5, 2026

AVO Training Institute NFPA 70E 2024 Electrical Safety to be held February 9 - 10, 2026
in Pasadena

CSDA Webinar: The Five Step Fiscal Sustainability Plan for Special Districts to be held
February 10, 2026

ACWA 2026 Legislative Symposium to be held February 11, 2026 in Sacramento

AVO Training Institute NFPA 70B 2023 Standard for Electrical Equipment Maintenance
to be held February 11 - 12, 2026 in Pasadena

CSDA Virtual Workshop: Special Districts Leadership Academy (SDLA) Module 1
Governance Foundations to be held February 11 - 12, 2026

2026 California American Ground Water Trust - Association of Ground Water Agencies
(AGWT - AGWA) Groundwater Conference to be held February 18 - 19, 2026 in Ontario

Page 1 of 7



22)
23)
24)
25)
26)
27)
28)
29)
30)
31)
32)
33)
34)

35)

36)
37)

38)

39)
40)

41)
42)
43)
44)
45)

46)

CSDA Virtual Workshop: Budget Preparations for Special Districts to be held February
18 - 19, 2026

CSDA Webinar: Maximize Your Membership: Measurable Savings Included in Your
Membership to be held February 23, 2026

CSDA In-Person Workshop: Navigating Governance and Finance in Special Districts to be
held February 24, 2026 in Sacramento

ACWA DC 2026 — Annual Washington, D.C. Conference to be held February 24 - 26, 2026
in Washington, D.C.

CSDA Webinar: Are You ADA Compliant? How to Tackle Website and PDF Accessibility
to be held February 24, 2026

American Society of Civil Engineers (ASCE) Pumping Systems Hydraulic Design for Civil
Engineers Live Online Course to be held March 2 - 4, June 15 - 17, and September 23 -
25, 2026

CSDA Webinar: California Public Records Act Update 2026 to be held March 3, 2026
2026 Public Risk Management Association (PRIMA) Leadership Academy to be held
March 3 - 4, 2026 in Alexandria, VA

CSDA Virtual Workshop: SDLA Module 2: Setting Direction / Community Outreach to be
held March 4 - 5, 2026

CSDA Webinar: SB 827 Fiscal & Financial Training to be held March 4, 2026

415 Annual WateReuse Symposium to be held March 8 - 11, 2026 in Los Angeles

CSDA Webinar: Blue Ribbon Leadership to be held March 10, 2026

Water Education Foundation Lower Colorado River Tour 2026 to be held March 11 - 13,
2026

CSDA Webinar: Contracting for Public Works, Services, Equipment, and Supplies to be
held March 17, 2026

2026 SDRMA Spring Education Day to be held March 18, 2026 in Sacramento

CSDA In-Person Workshop: SDLA Module 1: Governance Foundations to be held March
18, 2026 in Sacramento

Antelope Valley Economic Development and Growth Enterprise (AV EDGE) 2026 Spring
Summit to be held March 19, 2026 in Lancaster

CSDA Webinar: Tips and Tricks of CSDA Awards to be held March 24, 2026

CSDA In-Person Workshop: Navigating Governance and Finance in Special Districts to be
held March 26, 2026 in Clearlake

Water Education Foundation Water 101 Workshop: The Basics & Beyond to be held
March 26, 2026 in Sacramento

American Society of Civil Engineers Conceptual Estimating for Engineers: Planning and
Design Live Online Course (Virtual Seminar) to be held March 30 - 31, 2026

CSDA Webinar: The Future is Here! Al’s Opportunities and Risks for Special Districts to
be held March 31, 2026

CSDA Webinar: Tools, Tactics, and Templates for Real-Time Alerts and Public Notices to
be held April 2, 2026

AWWA California-Nevada Water Conference of the West to be held April 6 - 9, 2026 in
San Diego

CSDA 2026 Special Districts Legislative Days to be held April 7 - 8, 2026 in Sacramento
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47)
48)

49)
50)

51)
52)
53)
54)
55)
56)
57)
58)
59)
60)
61)
62)
63)
64)
65)
66)
67)
68)
69)
70)

71)

72)

CSDA Webinar: Fraud Prevention Tools That Keep District Funds Secure to be held
April 14, 2026

CSDA Virtual Workshop: Prevailing Wage: Basics and Beyond to be held April 15 - 16,
2026

Canva Create 2026 to be held April 16, 2026 in Los Angeles

Society for Human Resource Management (SHRM) Talent2026 to be held April 19 -
22, 2026 in Dallas, TX

CSDA In-Person Workshop: Supervisory Skills for the Public Sector to be held April 20,
2026 in Sacramento

CSDA In-Person Workshop: Human Resources Boot Camp for Special Districts to be
held April 22, 2026 in Sacramento

CSDA In-Person Workshop: Financial Management for Special Districts to be held April
23, 2026 in Sacramento

CSDA Webinar: Rate-Setting under Proposition 218: Legal Updates and Strategies
for Success to be held April 28, 2026

CSDA Webinar: Disaster Recovery Checklist and Best Practices for Special Districts to be
held April 30, 2026

CSDA Webinar: Closing Time: Leading Your District to a Clean Close to be held May 4,
2026.

ACWA 2026 Spring Conference & Expo to be held May 5 - 7, 2026 in Sacramento

2026 California HR Conference (CAHR26) to be held May 11 - 13, 2026 in Anaheim
2026 California Association of Public Information Officials (CAPIO) Annual Conference
to be held May 11 - 14, 2026 in San Diego

CSDA 2026 Special District Leadership Academy to be held May 11 - 14, 2026 in San
Diego

CSDA Webinar: From Vision to Action: Special District Planning for Impact to be held
May 19, 2026

CSDA Webinar: Bridge the Gap: Interim Financing Solutions for your Agency’s Needs
to be held May 21, 2026

CSDA Virtual Workshop: Organizational Development to be held May 27, 2026
PRIMA26 Annual Conference to be held June 7 - 10, 2026 in Fort Lauderdale, FL

CSDA Webinar: Maximize Your Membership: CSDA Career Center to be held June 8,
2026

CSDA In-Person Workshop: Navigating Governance and Finance in Special Districts to be
held June 9, 2026 in Fresno

CSDA Webinar: From Policy to Practice: Implementing Effective Reserve Strategies to
be held June 9, 2026

CSDA Virtual Workshop: Overview of Special District Laws to be held June 10, 2026
CSDA Webinar: Grant Writing in Today’s Funding Landscape to be held June 16, 2026
SHRM Annual Conference & Expo 2026 to be held June 16 - June 19, 2026 in Orlando
CSDA Webinar: Copyright, Trademark & Brands: Legal and Practical Perspectives for
Public Agencies to be held June 18, 2026

AWWA Annual Conference and Expo (ACE) 26 to be held June 21 - 24, 2026 in
Washington, D.C.
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73)
74)
75)
76)

77)
78)

79)
80)
81)
82)
83)
84)
85)
86)
87)
88)
89)
90)
91)
92)

93)
94)

95)

CSDA Pre-GM Summit: So, You Want to Be a General Manager? to be held June 28, 2026

in Newport Beach

CSDA 2026 General Manager Leadership Summit to be held June 28 - 30, 2026 in
Newport Beach

CSDA 2026 Special District Leadership Academy to be held July 19 - 22, 2026 in San
Rafael

CSDA Webinar: How Years of Federal Policy Shifts Have Impacted Your Agency’s Ability

to Borrow Money to be held July 21, 2026

2026 41°t Annual Tri-State Seminar to be held August 3 - 6, 2026 in Las Vegas

2026 WateReuse California Annual Conference to be held August 24 - 26, 2026 in San
Francisco

CSDA 2026 Annual Conference & Exhibitor Showcase to be held August 24 - 27, 2026 in
Palm Desert

CSDA Pre-Annual Conference Workshop: SDLA Module 1: Governance Foundations to

be held August 24, 2026 in Palm Desert

CSDA Pre-Annual Conference Workshop: So, You Want to Be a General Manager? to be

held August 24, 2026 in Palm Desert

CSDA Virtual Workshop: SDLA Module 3: The Board’s Role in Finance & Fiscal

Accountability to be held September 2, 2026

CSDA Webinar: Securing Your Greatness in the Eyes of the Public to be held September

8, 2026

2026 National Safety Council (NSC) Safety Congress & Expo to be held September 11 -
17, 2026 in Indianapolis, IN

CSDA 2026 Special District Leadership Academy to be held September 13 - 16, 2026 in

San Luis Obispo

CSDA Webinar: Mastering Difficult Conversations at Work to be held September 22,

2026

Public Sector Human Resources Association (PSHRA) Annual Conference 2026 to be held

September 28 - September 30, 2026 in Portland, OR

CSDA Webinar: Sexual Harassment Prevention Training for Supervisors to be held

October 6, 2026

CSDA Virtual Workshop: Supervisory Skills for the Public Sector to be held October 7 -

8, 2026

CSDA Webinar: Sexual Harassment Prevention Training for Non-Supervisors to be held
October 13, 2026

CSDA In-Person Workshop: Navigating Governance and Finance in Special Districts to be
held October 14, 2026 in Ashland

CSDA Virtual Workshop: Human Resources Boot Camp for Special Districts to be held

October 14 - 15, 2026

CSDA Webinar: Ethics AB 1234 Compliance Training to be held October 20, 2026

CSDA Virtual Workshop: Financial Management for Special Districts to be held October

21, 2026

CSDA In-Person Workshop: Navigating Governance and Finance in Special Districts to be

held October 27, 2026 in Redding

Page 4 of 7



96) CSDA Webinar: Building Public Trust Through Financial Transparency to be held October
27,2026

97) CSDA Webinar: Cyber Threat Trends and Safeguards to be held October 28, 2026

98) Xylem Reach Conference to be held November 1 - 4, 2026 in Denver, CO

99) CalPERS Educational Forum to be held November 2 - 4, 2026 in Anaheim

100) Water Wise Pro Maintenance & Construction Expo to be held November 3-4, 2026 in
Norco

101) CSDA Board Secretary/Clerk Conference to be held November 3 -5, 2026 in Santa
Barbara

102) CSDA Webinar: Creating a Successful Performance Evaluation Process to be held
November 17, 2026

103) CSDA In-Person Workshop: Overview of Special District Laws to be held November 18,
2026 in Sacramento

104) CSDA Webinar: Telling Your Story to the Media and Legislators to be held November 19,
2026

105) ACWA 2026 Fall Conference & Expo to be held December 1 - 3, 2026 in Anaheim

106) CSDA Virtual Workshop: Organizational Development to be held December 2, 2026

107) CSDA Webinar: Using Al to Enhance Your Presentations to be held December 8, 2026

108) CSDA Virtual Workshop: SDLA Module 4: Board’s Role in Human Resources

109) Welding Skills Test & Training Center - Multiple dates

110) CSDA On-Demand Webinar: “But... It’s Our Standard Contract” — Sign This, Not That

111) CSDA On-Demand Webinar: 2025 Annual Employment Law Update

112) CSDA On-Demand Webinar: 2026 Ethics AB 1234 Compliance Training

113) CSDA On-Demand Webinar: 2026 Sexual Harassment Prevention Training for
Supervisors

114) CSDA On-Demand Webinar: AB 2561: New Requirements for Public Employers

115) CSDA On-Demand Webinar: AB 339 Explained: New Labor Notice Rules for Public
Contracting

116) CSDA On-Demand Webinar: Accommodating Mental Health Disabilities: Strategies for
Success

117) CSDA On-Demand Webinar: A Guide to Creating New Board Member Orientations

118) CSDA On-Demand Webinar: Al in 2025: Legal Landscape and Strategic Imperatives for
Special Districts

119) CSDA On-Demand Webinar: Board Member and District Liability Issues 2025

120) CSDA On-Demand Webinar: Building a Strong Data Back Up Strategy Step-by-Step

121) CSDA On-Demand Webinar: Building Relationships with Your Lawmaker's District Office

122) CSDA On-Demand Webinar: Building Tomorrow: Mastering Capital Project Financing for
Special Districts

123) CSDA On-Demand Webinar: California Government Compensation Reporting Rules &
Requirements

124) CSDA On-Demand Webinar: California Public Records Act 2025 Update

125) CSDA On-Demand Webinar: CalPERS Update

126) CSDA On-Demand Webinar: Customer Service Excellence in the Public Sector

127) CSDA On-Demand Webinar: Cybersecurity Checklist for Special Districts
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128) CSDA On-Demand Webinar: Dealing with Evolving Boundaries and Boards

129) CSDA On-Demand Webinar: Demystifying LAFCOs

130) CSDA On-Demand Webinar: Developing and Updating Comprehensive Emergency
Operations Plans for Special Districts

131) CSDA On-Demand Webinar: Do’s and Don’ts of Initiative Campaigns — 2025 Update

132) CSDA On-Demand Webinar: Effective Meeting Management Through Parliamentary
Procedure

133) CSDA On-Demand Webinar: Exploring Financial Strategies: Funding Options for Special
Districts

134) CSDA On-Demand Webinar: Fundamentals of Tax-Exempt Financing

135) CSDA On-Demand Webinar: GASB 68, 75, 87, 96, 101 — What’s All the Fuss About?

136) CSDA On-Demand Webinar: General Manager Evaluations: A Strategic Approach that
Works

137) CSDA On-Demand Webinar: Going Green: How Special Districts Can Implement Budget-
Neutral Energy Efficiency Projects with Low-Cost Financing

138) CSDA On-Demand Webinar: Grant Funding 101 for Special Districts

139) CSDA On-Demand Webinar: Grant Funding 201 for Special Districts

140) CSDA On-Demand Webinar: Grant Funding Readiness and Continuity Planning for
Maintaining Essential Services

141) CSDA On-Demand Webinar: Grassroots Advocacy and Public Outreach

142) CSDA On-Demand Webinar: How to Build a Better Multi-Year Strategic Plan

143) CSDA On-Demand Webinar: How to Build a Solid Financial Foundation for Your District

144) CSDA On-Demand Webinar: How to Develop Your Agency's Succession Plan

145) CSDA On-Demand Webinar: How to Successfully Navigate the Meet and Confer Process

146) CSDA On-Demand Webinar: Innovative Approaches to Building Infrastructure: Thinking
Beyond Design-Bid-Build

147) CSDA On-Demand Webinar: Intro to Special District Finances for Board Members

148) CSDA On-Demand Webinar: Mastering Good Governance for a Better Board and Better
District

149) CSDA On-Demand Webinar: Maximize Your Membership Series: Resources for Board
Members

150) CSDA On-Demand Webinar: Maximize Your Membership Series: Resources for Board
Secretaries/Clerks

151) CSDA On-Demand Webinar: Maximize Your Membership Series: Resources for General
Managers

152) CSDA On-Demand Webinar: Maximizing Employee Potential Through Coaching

153) CSDA On-Demand Webinar: New Member Benefit: How to Claim Free Amazon Business
for CSDA Members

154) CSDA On-Demand Webinar: Prevailing Wage 2025 Update

155) CSDA On-Demand Webinar: SB 707 Brown Act Revamp

156) CSDA On-Demand Webinar: Special Districts Resilience Summit

157) CSDA On-Demand Webinar: Successful Communication Strategies for Public Agencies

158) CSDA On-Demand Webinar: Take Action: Engaging with Your Legislators
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159) CSDA On-Demand Webinar: The ABCs of Special District Leadership Foundation (SDLF)
— 2025 Update

160) CSDA On-Demand Webinar: Tune Up to Get, and Stay, in Peak Legal Shape

161) CSDA On-Demand Webinar: Understanding the Roles & Responsibilities of Public
Employees

162) CSDA On-Demand Webinar: Unlocking Efficiency with Time-Saving Cloud Tools

163) CSDA On-Demand Webinar: Who Does What? Best Practices for Board/Staff Roles and
Communication
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