PALMDALE WATER DISTRICT
A CENTURY OF SERVIGE

EST. 1918

November 20, 2025

BOARD OF DIRECTORS

W. SCOTT KELLERMAN

Division 1 AGENDA FOR A MEETING

DON WILSON OF THE FINANCE COMMITTEE

FR—— OF THE PALMDALE WATER DISTRICT
SYNTH'ASSANCHEZ TO BE HELD AT 2029 EAST AVENUE Q, PALMDALE

Committee Members: Don Wilson-Chair, Scott Kellerman
KATHY MAC LAREN-GOMEZ

Division 4

TUESDAY, November 25, 2025
DEBBIE DINO
Division 5 1 :30 p.m.

NOTE: To comply with the Americans with Disabilities Act, to participate in any
S — Board m.eetmg please contacF Dame}le Henry at 661-947-4111 x1059 at leqst 48
General Manager hours prior to a Board meeting to inform us of your needs and to determine if

accommodation is feasible.
ALESHIRE & WYNDER LLP

Attorneys Agenda item materials, as well as materials related to agenda items submitted after
distribution of the agenda packets, are available for public review at the District’s
office located at 2029 East Avenue Q, Palmdale or on the District’s website at
https://www.palmdalewater.org/governance/committee-activity/2025-committee-
agendas-and-minutes/ (Government Code Section 54957.5). Please call Danielle
Henry at 661-947-4111 x1059 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is
three-minutes. Please refrain from public displays or outbursts such as
unsolicited applause, comments, or cheering. Any disruptive activities that
substantially interfere with the ability of the District to conduct its meeting will
not be permitted, and offenders will be requested to leave the meeting. (PWD
Rules and Regulations, Appendix DD, Sec. IV.A.)

ACWA

PROUD MEMBER

Each item on the agenda shall be deemed to include any appropriate motion,
resolution, or ordinance to take action on any item.

1) Roll call.
2) Adoption of agenda.

3) Public comments for non-agenda items.

4) Action Items: (The public shall have an opportunity to comment on any
action item as each item is considered by the Committee prior to action
being taken.)

661-947-4111 | 2029 East Avenue Q Palmdale, California 93550 | palmdalewater.org



FINANCE COMMITTEE
PALMDALE WATER DISTRICT -2-

5)

6)
7)
8)

4.1)

Consideration and Possible Action on Approval of Minutes of Meeting held

October 21, 2025.

4.2) Discussion and Overview of Cash Flow Statement and Current Cash
Balances as of October 2025. (Financial Advisor Egan)

4.3) Discussion and Overview of Financial Statements, Revenue, and Expense
and Departmental Budget Reports for October 2025. (Finance Manager
Iguaran)

4.4)  Discussion and Overview of Committed Contracts Issued. (Finance Manager
Iguaran)

4.5)  Consideration on a Recommendation to Approve the 2026 Budget. (Finance
Manager Iguaran)

Reports.

5.1)  Finance Manager Iguaran:

a) Accounts Receivable Overview.
b) Revenue Projections.
C) Monthly Billing Statistics.

5.2)  Financial Advisor Egan:

a) Debt Service Coverage Status.

5.3)  Other.

Board Members’ Requests for Future Agenda Items.

Date of Next Committee Meeting.

Adjournment.

s 0. Moy

DENNIS D. LaMOREAUX,
General Manager

DDL/dh

November 20, 2025


































































Departmental Reporting

08 (Human Resources)

Oct '25 Full year %
in Whole Dollars Actual Budget Used
Personnel
[+] Payroll 351,716 411,667 494,000 71.2%
[+] Payroll Benefits 107,559 111,667 134,000 80.3%
Total Personnel 459,275 523,333 628,000 73.1%

Operational Expenses

[+] Employee Expense 93,623 81,053 97,263 96.3%
[+] HR/Safety 292 1,732 2,078 14.0%
[+] Others 6,678 6,708 8,050 83.0%
[+] Supplies 22,848 29,863 35,835 63.8%
[+] Training 18,299 22,505 27,006 67.8%
Total Operational Expenses 141,740 141,860 170,232 83.3%

Total Department Expenses 601,015 665,193 798,232 75.3%



Departmental Reporting

09 (Information Technology)

Oct '25 Full year %
in Whole Dollars Actual Budget Used
Personnel
[+] Payroll 644,782 680,000 816,000 79.0%
[+] Payroll Benefits 221,217 237,083 284,500 77.8%
Total Personnel 865,999 917,083 1,100,500 78.7%

Operational Expenses

[+] Cloud Services 304,353 122,045 146,454 207.8%
[+] Computer Equipment 65,285 121,615 145,938 44.7%
[+] Computer Software 33,257 34,623 41,548 80.0%
[+] Contracted Services 157,749 141,949 170,339 92.6%
[+] Lease Expense 35,783 48,906 58,687 61.0%
[+] Mtce & Rep Operations - 3,029 3,635 0.0%
[+] Others 5,317 11,253 13,503 39.4%
[+] Software M&S 231,957 282,410 338,892 68.4%
[+] Supplies 4,160 4,328 5,194 80.1%
[+] Telecommunication 112,891 129,838 155,806 72.5%
Total Operational Expenses 950,753 899,997 1,079,996 88.0%

Total Department Expenses 1,816,752 1,817,080 2,180,496 83.3%



Departmental Reporting

10 (Customer Care)

Oct '25 Full year %
in Whole Dollars Actual Budget Used
Personnel
[+] Payroll 1,124,010 1,081,667 1,298,000 86.6%
[+] Payroll Benefits 427,024 408,750 490,500 87.1%
Total Personnel 1,551,034 1,490,417 1,788,500 86.7%

Operational Expenses

[+] Contracted Services 58,458 36,962 44,354 131.8%
[+] Others 2,347 5,193 6,232 37.7%
[+] Supplies 2,685 4,328 5,194 51.7%
Total Operational Expenses 63,490 46,483 55,780 113.8%

Total Department Expenses 1,614,524 1,536,900 1,844,280 87.5%



AGENDA ITEM NO. 4.4
2025-10_Oct-2023A WRB_Summary

Bond $
Contractual Contract
Project Project # Description Bond Allocation on r?c ud Payout to Date on 'ra‘c Remaining to
Commitment Remaining )
be Paid
2023A WRB Issue - Construction Funds $ 13,520,000 S - -
3M-Power 20-610 3M Booster Station -Power Plan Design (P2S) - 119,817 13,589 106,228
3M-Const 20-610 3M Booster Station Replacement Project (Metro Builders) - 6,612,816 3,836,535 2,776,281
Original Contract Amt: $5,794,042, A2: $657,606.48, A3: $35,753.33, Ad:
$4,393.50, A5: $13,829.98, A6: $39,509.67, A7: $5,713.76, A8: $2,684.93,
A9: $9,485.26, A10: $24,253.66, A11: $662.81, A12: $24,880.28
3M-Review 20-610 3M Booster Station Replacement Project (Hazen & Sawyer) - 41,890 43,518 (1,628)
3M-Mgmt 20-610 3M Booster Station - Project Inspection (Ardurra Group) - 345,818 25,661 320,157
W36-Design 20-622 Well 36 - Design & Construction (Hazen and Sawyer) - 264,208 249,835 14,372
Original Contract Amt: $612,656, Al: $34,180, A2: $45,140, A3: $27,265,
AS: $95,892 -
W36-Equip 20-622 Well 36 - Equiping (Caliagua, Inc) - 4,321,512 3,708,162 613,350
Original Contract Amt: $4,258,230, Al: $42,980, A2: $4,984, A3: $12,029,
A4: $1,541, AS: $1,748 -
Q-Recycled 22-605 Avenue Q Recycled Water Pipeline (American Pipeline Svcs) - 2,211,682 2,196,744 14,938
Original Contract Amt: $2,094,670, Al: $1,575, A2: $1,410, A3: $10,037.67,
A4: $9,753.53, A5: $9,753.53, A7: $2,192.45, A8: $5,250, A9: $1,880.94, -
A10: $974.25, A12: 80,747.27, A13: $(6,562.70)
WRB Bond Issuance Costs 327,759 327,759 327,759 -
1SS Issuance Funds (13,329) (13,329) (13,329)

Totals:
2023A Water Revenue Bonds - Unallocated Funds:
2023A Water Revenue Bonds - Remaining Funds to payout:

$ 13,834,430

$ 14,232,172
$ (397,742)

$ 10,388,474 $

$ 3,445,956

3,737,469 $

Req:i:i.tion Payee Date Approved Invoice No. Project Tnyq?j::
41 Hazen and Sawyer - Design Engineers Oct 29, 2025 20182-000-49 W36-Design 4,010.00
41 Hazen and Sawyer - Design Engineers Oct 29, 2025 20182-000-51 W36-Design 325.00
41 Metro Builders & Engineers Group Oct 29, 2025 PP#25 3M-Const 155,830.35
39 American Pipeline Services Oct 8, 2025 PWD-RET Q-Recycled 105,098.60
39 Hazen and Sawyer - Design Engineers Oct 8, 2025 20182-000-50 W36-Design 14,402.00
40 Pacific Premier Bank Oct 8, 2025 PB12-RET W36-Equip 5,407.50
40 Caliaqua, Inc Oct 8, 2025 PB12 W36-Equip 102,742.50
38 Pacific Premier Bank Oct 3, 2025 PB11-RET W36-Equip 3,614.15
37 Metro Builders & Engineers Group Sep 29, 2025 PP#24 3M-Const 140,502.59
37 Caliaqua, Inc Sep 29, 2025 PB11 W36-Equip 68,668.85

Hazen and Sawyer - Design Engineers Aug 26, 2025 W36-Design 77,028.68
36 Metro Builders & Engineers Group Aug 21, 2025 PP#23 3M-Const 166,063.80
36 Caliaqua, Inc Aug 21, 2025 PB10 W36-Equip 216,077.02
36 Pacific Premier Bank Aug 21, 2025 PB10-RET W36-Equip 11,372.48
35 Metro Builders & Engineers Group Jul 31, 2025 PP#22 3M-Const 69,065.00
35 Hazen and Sawyer - Design Engineers Jul 31, 2025 20182-000-48 W36-Design 3,152.50
35 American Pipeline Services Jul 31, 2025 PWD11 Q-Recycled 117,048.54
35 Caliaqua, Inc Jul 31, 2025 PBO9 W36-Equip 298,571.70
35 Pacific Premier Bank Jul 31, 2025 PBO9-RET W36-Equip 15,714.30
34 Metro Builders & Engineers Group Jun 25, 2025 PP#21 3M-Const 206,981.25
34 American Pipeline Services Jun 25, 2025 PWD10 Q-Recycled 190,207.54
34 Caliaqua, Inc Jun 25, 2025 PB08 W36-Equip 625,337.50
34 Pacific Premier Bank Jun 25, 2025 PBO8-RET W36-Equip 32,912.50
33 Metro Builders & Engineers Group May 28, 2025 PP#20 3M-Const 116,406.14
33 Hazen and Sawyer - Design Engineers May 28, 2025 | 20182-000-47 W36-Design 11,655.00
33 Caliaqua, Inc May 28, 2025 PBO7 W36-Equip 269,144.50
33 Pacific Premier Bank May 28, 2025 PBO7-RET W36-Equip 14,165.50
32 Hazen and Sawyer - Design Engineers Apr 24, 2025 20182-000-46 W36-Design 1,640.00

3,445,956




2025-10 Oct-2023A WRB Summar

Requisition Date Approved Invoice No. Project Payment

No. Amount

32 Ardurra Group, Inc. Apr 24, 2025 163291 3M-Mgmt 800.00
31 Caliaqua, Inc Apr 10, 2025 PBO6 W36-Equip 422,826.48
31 Pacific Premier Bank Apr 10, 2025 PBO6-RET W36-Equip 22,254.02
31 Metro Builders & Engineers Group Apr 10, 2025 PP#19 3M-Const 7,671.56
30 Metro Builders & Engineers Group Mar 20, 2025 PP#18 3M-Const 69,456.37
30 Hazen and Sawyer - Design Engineers Mar 20, 2025 | 20182-000-45 W36-Design 5,025.00
30 Hazen and Sawyer - Design Engineers Mar 20, 2025 20182-000-44 W36-Design 14,790.00
30 Ardurra Group, Inc. Mar 20, 2025 162230 3M-Mgmt 800.00
30 Ardurra Group, Inc. Mar 20, 2025 161202 3M-Mgmt 800.00
30 American Pipeline Services Mar 20, 2025 PWDO09 Q-Recycled 3,389.12
30 Caliaqua, Inc Mar 20, 2025 PBO5 W36-Equip 337,483.70
30 Pacific Premier Bank Mar 20, 2025 PBO5-RET W36-Equip 17,762.30
29 Metro Builders & Engineers Group Mar 6, 2025 PP#17 3M-Const 131,750.79
29 American Pipeline Services Mar 6, 2025 PWDO08 Q-Recycled 470,233.16
28 Caliaqua, Inc Mar 1, 2025 PB04 W36-Equip 148,865.00
28 Pacific Premier Bank Mar 1, 2025 PBO4-RET W36-Equip 7,835.00
27 Metro Builders & Engineers Group Feb 5, 2025 PP#16 3M-Const 380,088.44
26 American Pipeline Services Jan 23, 2025 PWDO7 Q-Recycled 345,651.79
25 Metro Builders & Engineers Group Dec 18, 2024 PP#15 3M-Const 204,367.20
25 American Pipeline Services Dec 18, 2024 PWDO06 Q-Recycled 432,778.91
24 Hazen and Sawyer - Design Engineers Dec 11, 2024 20182-000-43 W36-Design 5,172.54
24 Hazen and Sawyer - Design Engineers Dec 11, 2024 20182-000-42 W36-Design 22,104.00
24 Caliaqua, Inc Dec 11, 2024 PBO3 W36-Equip 373,547.12
24 Pacific Premier Bank Dec 11, 2024 PBO3-RET W36-Equip 19,660.37
24 Caliaqua, Inc Dec 11, 2024 PB02 W36-Equip 163,875.00
24 Pacific Premier Bank Dec 11, 2024 PB0O2-RET W36-Equip 8,625.00
23 Metro Builders & Engineers Group Nov 27, 2024 PP#14 3M-Const 370,190.20
23 Hazen and Sawyer - Design Engineers Nov 27,2024 | 20182-000-41 W36-Design 24,305.00
23 Hazen and Sawyer - Design Engineers Nov 27,2024 | 20182-000-40 W36-Design 17,747.50
23 Ardurra Group, Inc. Nov 27, 2024 156285 3M-Mgmt 624.00
23 American Pipeline Services Nov 27, 2024 PWDO05 Q-Recycled 319,906.71
22 Metro Builders & Engineers Group Oct 24, 2024 PP#13 3M-Const 190,601.65
22 Metro Builders & Engineers Group Oct 24, 2024 PP#12 3M-Const 142,920.57
22 American Pipeline Services Oct 24, 2024 PWDO04 Q-Recycled 97,019.77
21 Hazen and Sawyer - Design Engineers Sep 17, 2024 20182-000-39 W36-Design 11,307.50
21 American Pipeline Services Sep 17,2024 PWDO03 Q-Recycled 34,935.30
21 Caliaqua, Inc Sep 17,2024 PBO1 W36-Equip 495,615.00
21 Pacific Premier Bank Sep 17, 2024 PBO1-RET W36-Equip 26,085.00
20 Ardurra Group, Inc. Aug 22, 2024 152509 3M-Mgmt 3,371.25
20 American Pipeline Services Aug 22, 2024 PWDO02 Q-Recycled 31,724.50
19 Hazen and Sawyer - Design Engineers Aug 8, 2024 20182-000-38 W36-Design 495.00
19 Metro Builders & Engineers Group Aug 8, 2024 PP#11 3M-Const 550,302.42
18 P2S, Inc. Jul 25, 2024 SIN043484 3M-Power 1,170.00
18 P2S, Inc. Jul 25, 2024 SIN045244 3M-Power 699.75
18 Ardurra Group, Inc. Jul 25, 2024 150829 3M-Mgmt 3,985.00
18 American Pipeline Services Jul 25, 2024 PWDO1 Q-Recycled 48,750.00
17 Hazen and Sawyer - Design Engineers Jul 17, 2024 20182-006-5 3M-Review 4,722.50
16 Metro Builders & Engineers Group Jul 11, 2024 PP#10 3M-Const 83,426.83
16 Hazen and Sawyer - Design Engineers Jul 11, 2024 20182-000-37 W36-Design 1,180.00
16 Ardurra Group, Inc. Jul 11, 2024 150060 3M-Mgmt 15,280.75
15 Hazen and Sawyer - Design Engineers Jun 11, 2024 20182-000-36 W36-Design 695.00
15 Metro Builders & Engineers Group Jun 11, 2024 PP#9 3M-Const 392,311.72
15 P2S, Inc. Jun 11, 2024 SIN044000 3M-Power 260.50
14 Metro Builders & Engineers Group May 23, 2024 PP#8 3M-Const 39,608.07
13 Hazen and Sawyer - Design Engineers May 16, 2024 20182-007-1 3M-Review 5,812.50
13 Hazen and Sawyer - Design Engineers May 16, 2024 | 20182-000-35 W36-Design 2,310.00
13 Hazen and Sawyer - Design Engineers May 16, 2024 20182-006-4 3M-Review 7,845.00




2025-10 Oct-2023A WRB Summar

Requisition Date Approved Invoice No. Project Payment
No. Amount
12 Metro Builders & Engineers Group May 1, 2024 PP#7 3M-Const 100,781.11
11 P2S, Inc. Apr 25, 2024 SIN042663 3M-Power 608.00
11 Hazen and Sawyer - Design Engineers Apr 25, 2024 20182-000-33 W36-Design 27,061.00
11 Hazen and Sawyer - Design Engineers Apr 25, 2024 20182-000-34 W36-Design 5,429.50
10 P2S, Inc. Apr 2, 2024 SIN042054 3M-Power 585.00
10 Metro Builders & Engineers Group Apr 2, 2024 PP#6 3M-Const 17,243.49
10 Hazen and Sawyer - Design Engineers Apr 2, 2024 20182-006-3 3M-Review 6,200.00
9 Hazen and Sawyer - Design Engineers Feb 22, 2024 20182-006-2 3M-Review 15,390.00
9 Hazen and Sawyer - Design Engineers Feb 22, 2024 20182-006-1 3M-Review 3,547.50
9 Metro Builders & Engineers Group Feb 22, 2024 PP#5 3M-Const 13,680.99
8 P2S, Inc. Feb 5, 2024 SIN040720 3M-Power 1,725.50
6 Metro Builders & Engineers Group Jan 22, 2024 PP#4 3M-Const 50,781.25
5 Metro Builders & Engineers Group Jan 9, 2024 PP#3 3M-Const 33,299.48
4 P2S, Inc. Dec 7, 2023 SIN039934 3M-Power 1,305.25
4 Metro Builders & Engineers Group Dec 7, 2023 PP#2 3M-Const 25,461.98
3 P2S, Inc. Nov 13, 2023 SIN039156 3M-Power 2,568.75
2 Metro Builders & Engineers Group Oct 30, 2023 PP#1 3M-Const 177,741.91
1 P2S, Inc. Oct 19, 2023 SIN038546 3M-Power 4,666.25




Water Revenue Bond - Series 2024A

Bond $
Contractual Contract
Project Project # Description Bond Allocation ) 4 Payout to Date - Remaining to be
Commitment Remaining paid
2024A WRB Issue - Construction Funds $ 22,000,000 S -|s -
PRWAP-MGMT] 20-65x Palmdale Regional Water Augmentation Program (Stantec) - 5,553,642 2,450,950 3,102,692
Original Contract Amt: The original contract was paid through the Series
2021A WRB Funds, Al: $2,038690, A2: $3,541,952
PRWAP-Prop Property Purchase - APN 3022-011-002 (Production Facility) - 456,466 456,466 -
PWAV-Demo 20-656 Pure Water AV - Demonstration Facility (W.M. Lyles) - 12,787,620 9,068,864 3,718,756
Original Contract Amt: $24,750,983, Al: $9,324, A2: $11,886.79, A3: $13,998,
AS: $23,726, A6: $1,476, A7: $(7,145), A9: $11,323, A10: $49,689, All:
$9,085, Al4: $10,927, A15: $151,534, A16: $12,028, A17: $16,439, A20:
$(1,701), A21: $10,193
PWAV-MCC 20-656 Pure Water AV - Motor Control Center (Royal Industrial) - 309,493 279,921 29,572
PWD Design, Engineering and Other Preconstruction Costs - 220,763 220,763 -
WRB Bond Issuance Costs 260,951 260,951 260,951 -
1SS Issuance Funds (15,261) (15,261) (15,261)
INT Interest Earnings - 647,037

Totals:
2024A Water Revenue Bonds - Unallocated Funds:
2024A Water Revenue Bonds - Remaining Funds to payout:

$ 22,000,000

$ 19,327,984
$ 2,672,016

$ 11,829,926

$ 10,170,074

$

6,851,020

$ 10,170,074

Req:ics:tion Payee Date Approved Invoice No. Project Tn‘:?j:tt
Interest Earnings Oct 8, 2025 INT
23 W.M. Lyles Oct 8, 2025 PP-012 PWAV-Demo 870,389.51
Interest Earnings INT
22 W.M. Lyles Sep 29, 2025 PP-011 PWAV-Demo 426,436.73
22 Stantec Consulting Services, Inc. Sep 29, 2025 2442753 PRWAP-MGMT 267,070.98
Interest Earnings Aug 31, 2025 INT 50,314.82
21 W.M. Lyles Aug 21, 2025 PP-010 PWAV-Demo 1,547,262.12
21 Stantec Consulting Services, Inc. Aug 21, 2025 2431220 PRWAP-MGMT 194,403.62
Interest Earnings Jul 31, 2025 INT 50,105.34
20 W.M. Lyles Jul 31, 2025 PP-009 PWAV-Demo 938,634.10
20 Stantec Consulting Services, Inc. Jul 31, 2025 2418199 PRWAP-MGMT 141,431.52
Interest Earnings Jun 30, 2025 INT 53,985.51
19 W.M. Lyles Jun 25, 2025 PP-008 PWAV-Demo 403,715.97
19 Stantec Consulting Services, Inc. Jun 25, 2025 2403905 PRWAP-MGMT 104,000.05
Interest Earnings May 30, 2025 INT 54,047.69
18 W.M. Lyles May 28, 2025 PP-007 PWAV-Demo 433,539.10
18 Stantec Consulting Services, Inc. May 28, 2025 2390656 PRWAP-MGMT 249,808.06
Interest Earnings Apr 30, 2025 INT 59,549.49
17 Stantec Consulting Services, Inc. Apr 24,2025 2371740 PRWAP-MGMT 129,868.51
17 Stantec Consulting Services, Inc. Apr 24,2025 2375949 PRWAP-MGMT 73,922.19
16 Royal Industrial Solutions Apr 10, 2025 8870-1031858 PWAV-MCC 43,903.80
16 Royal Industrial Solutions Apr 10, 2025 8870-1032042 PWAV-MCC 236,017.58
15 W.M. Lyles Apr 10, 2025 PP-006 PWAV-Demo 513,120.94
Interest Earnings Mar 31, 2025 INT 56,883.27
14 W.M. Lyles Mar 20, 2025 PP-005 PWAV-Demo 789,410.96
13 W.M. Lyles Mar 1, 2025 PP-004 PWAV-Demo 691,108.38
Interest Earnings Feb 28, 2025 INT 66,088.17
12 Stantec Consulting Services, Inc. Feb 5, 2025 2345138 PRWAP-MGMT 170,657.39
Interest Earnings Jan 31, 2025 INT 70,078.34
11 W.M. Lyles Jan 23, 2025 PP-003 PWAV-Demo 760,462.73
11 Stantec Consulting Services, Inc. Jan 23, 2025 2333623 PRWAP-MGMT 83,036.59
Interest Earnings Dec 31, 2024 INT 75,110.22
10 W.M. Lyles Dec 11, 2024 PP-002 PWAV-Demo 655,823.90




Water Revenue Bond - Series 2024A

Requisition Date Approved  Invoice No. Project LELEL:

No. Amount
10 Stantec Consulting Services, Inc. Dec 11, 2024 2318905 PRWAP-MGMT 115,026.28
Interest Earnings Nov 30, 2024 INT 81,727.27
9 W.M. Lyles Nov 27, 2024 PP-001 PWAV-Demo 1,038,959.59
8 Stantec Consulting Services, Inc. Nov 7, 2024 2303718 PRWAP-MGMT 102,177.66
8 Stantec Consulting Services, Inc. Nov 7, 2024 2300447 PRWAP-MGMT 79,961.12
Interest Earnings Oct 31, 2024 INT 29,147.24
7 Stantec Consulting Services, Inc. Sep 17, 2024 2271777 PRWAP-MGMT 64,683.52
6 Stantec Consulting Services, Inc. Aug 8, 2024 2263693 PRWAP-MGMT 103,599.15
5 Stantec Consulting Services, Inc. Jul 17,2024 2255640 PRWAP-MGMT 55,655.74
4 Commonwealth Land Title Company Jun 27,2024 09176888-CG PRWAP-Prop 456,466.00
3 Stantec Consulting Services, Inc. Jun 25, 2024 2246517 PRWAP-MGMT 126,100.03
2 Stantec Consulting Services, Inc. May 16, 2024 2227944 PRWAP-MGMT 141,403.49
1 Stantec Consulting Services, Inc. May 1, 2024 2219113 PRWAP-MGMT 248,143.88
1 Palmdale Water District May 1, 2024 N/A PWD 220,762.60




AGENDA ITEM NO. 4.5

/[/>, COMMITTEE MEMORANDUM

EST. 1918

DATE: November 25, 2025

TO: FINANCE COMMITTEE

FROM: Mrs. Viri Iguaran, Finance Manager/CFO

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: CONSIDERATION ON A RECOMMENDATION TO APPROVE THE 2026 BUDGET.

(FINANCE MANAGER IGUARAN)

Information on this item will be provided and discussed at the November 25, 2025 Finance
Committee Meeting.



AGENDA ITEM NO. 5.1

» COMMITTEE MEMORANDUM

DATE: November 25, 2025

TO: FINANCE COMMITTEE

FROM: Mrs. Viri Iguaran, Finance Manager/CFO

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: REPORTS. (FINANCE MANAGER IGUARAN)
DISCUSSION:

Presented here are financial-related items for your review.
1. Accounts receivable overview:

a. Outstanding Balances for Accounts +60-Days Delinquent
i. As of October 31, 2025 the total amounts were past due:
60 DAYS 90 DAYS 120 DAYS
$214,665.21 $47,619.52 $136.19

b. Payment Arrangements
i. The District has 16 customers in payment arrangements totaling
$28,320.50. The total collected is $11,748,16 and the remaining balance is
$16,572.34.

2. 2025 Revenue Projections (attachment):
a. Based on selling 15,000 AF shown as of October, revenue is ahead of projections
by approximately $3,747,00.
3. Monthly Billing Statistics (attachment):

a. ForSeptember, we billed 27,105 customers, processed 2,916 shut-off notices, and
304 shutoffs and locks. Billing is still recording the late fees that will be processed
in the following month.
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Palmdale Water District
Monthly Billing Statistics

Based on
Bills LF Notice Shut Notice| Off & Lock (M) Based on Bills Issued Based on Late Notices Shut Notice
Month (A) (B) (c) (D) B/A C/A D/A c/B D/B D/C
12/22/2018 26632 6485 2401 423 24.4% 9.0% 1.6% 37.0% 6.5% 17.62%
12/29/2019 26699 6565 2456 326 24.6% 9.2% 1.2% 37.4% 5.0% 13.27%
12/17/2020 26808 6038 22.5%
12/2/2021 26893 6579 24.5%
Restart Collections 2/16/22 322 227 O&L completed 3/1/22 to 3/22/2022.
12/31/2022 26975 6504 2417 11 24.1% 9.0% 0.0% 37.2% 0.2% 0.46%
12/31/2023 27075 7832 2850 145 28.9% 10.5% 0.5% 36.4% 1.9% 5.09%
1/31/2024 27081 6993 2161 423 25.8% 8.0% 1.6% 30.9% 6.0% 19.57%
2/29/2024 27093 5650 1895 469 20.9% 7.0% 1.7% 33.5% 8.3% 24.75%
3/31/2024 27092 6569 2148 384 24.2% 7.9% 1.4% 32.7% 5.8% 17.88%
4/30/2024 27086 6536 2288 544 24.1% 8.4% 2.0% 35.0% 8.3% 23.78%
5/31/2024 27079 6657 2344 377 24.6% 8.7% 1.4% 35.2% 5.7% 16.08%
6/30/2024 27096 6697 2797 333 24.7% 10.3% 1.2% 41.8% 5.0% 11.91%
7/31/2024 27113 7383 2733 478 27.2% 10.1% 1.8% 37.0% 6.5% 17.49%
8/31/2024 27112 7054 2718 202 26.0% 10.0% 0.7% 38.5% 2.9% 7.43%
9/30/2024 27108 7251 2982 303 26.7% 11.0% 1.1% 41.1% 4.2% 10.16%
10/31/2024 27103 7414 2980 472 27.4% 11.0% 1.7% 40.2% 6.4% 15.84%
11/30/2024 27103 6927 2952 219 25.6% 10.9% 0.8% 42.6% 3.2% 7.42%
12/31/2024 27103 7413 3272 117 27.4% 12.1% 0.4% 44.1% 1.6% 3.58%
1/31/2025 27108 7408 2954 197 27.3% 10.9% 0.7% 39.9% 2.7% 6.67%
2/28/2025 27103 6881 2923 206 25.4% 10.8% 0.8% 42.5% 3.0% 7.05%
3/31/2025 26802 6783 2781 227 25.3% 10.4% 0.8% 41.0% 3.3% 8.16%
4/30/2025 27097 7001 2787 344 25.8% 10.3% 1.3% 39.8% 4.9% 12.34%
5/31/2025 27065 6794 2652 454 25.1% 9.8% 1.7% 39.0% 6.7% 17.12%
6/30/2025 27086 7008 2871 463 25.9% 10.6% 1.7% 41.0% 6.6% 16.13%
7/31/2025 27105 5787 2871 343 21.4% 10.6% 1.3% 49.6% 5.9% 11.95%
8/31/2025 27096 7251 3014 353 26.8% 11.1% 1.3% 41.6% 4.9% 11.71%
9/30/2025 27085 7331 2970 304 27.1% 11.0% 1.1%| 0.405128905 4.1% 10.24%
10/31/2025 27105 2916 176 10.8% 0.6% 6.04%

Run Date: 11/19/2025

= Indicates "in process"
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PALMDALE WATER DISTRICT
Debt Service Coverage (S000s)

AGENDA ITEM NO. 5.2.a

Audited Audited Audited October 2024 -
2022 2023 2024 Sept 2024 - Aug 2025 Sept 2025
OPERATING REVENUES 31,320 34,573 37,282 39,572 39,933
Rate Stabilization Fund (146) (188) (806) (806) (806)
31,174 34,385 36,475 38,766 39,127
OPERATING EXPENSES
Gross operating expenses 26,502 31,453 30,786 29,551 29,839
Overhead adjustment 2,057 (203) (1,000)
SWP Fixed operations and maint (33) (31) (15) (7) (7)
Non-Cash Related OPEB Expense (17) (362) (434)
Capital portion included above
TOTAL EXPENSES 28,509 30,856 29,336 29,544 29,832
NET OPERATING REVENUES 2,665 3,529 7,140 9,222 9,295
NON-OPERATING REVENUE
Ad valorem property taxes 3,477 3,908 4,509 4,506 4,403
Interest income 138 267 528 1,234 1,233
Capital improvement fees 2,318 802 209 1,880 2,444
Other income 162 123 1,222 1,341 1,342
TOTAL NON-OPERATING INCOME 6,095 5,100 6,469 8,961 9,423
NET REV AVAILABLE FOR DEBT SERVICE 8,761 8,628 13,609 18,182 18,718
NET DEBT SERVICE
2012 Issue - Bank of Nevada (Matured) 1,372 1,373
2013A Water Revenue Bond (Matured) 1,377 758
2018A Water Revenue Bond 819 821 821 821 821
2020 Private Placement 308 308 308 308 308
2020 Water Revenue Refunding Bond 554 553 556 556 556
2021 Water Revenue Bond 359 300 300 300 300
2021 Water Revenue Refunding Bond 368 368 368 368 368
2023 Water Revenue Bond 998 998 998
2024 Water Revenue Bond 395 395 395
2017 Capital Lease 88
2022 Capital Lease 527 527 527 527
TOTAL DEBT SERVICE 5,246 5,008 4,273 4,273 4,273
DEBT SERVICE COVERAGE 1.67 1.72 3.18 4.26 4.38
NET REV AVAILABLE AFTER D/S 3,515 3,621 9,335 13,909 14,445

Pg. 1
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