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Dino and discussed the Golden Mussels found in Palmdale Lake, the Club's financials 
reports, the number of memberships, and the fish count. 

4) Antelope Valley State Water Contractors Association (A VSWCA) 
Meeting - October 9. (President Mac Laren-Gomez/Director Wilson/Director 
Kellerman, Alt.) 

Director Wilson reported that on October 9, he attended the AVSWCA Meeting 
where a presentation on Golden Mussels was provided by State Water Contractors 
Infrastructure Manager Manny Bahia, and after a brief overview of this presentation 
and photo of the invasive mussels, Director Kellerman stated that the Negative 
Declaration and Notice of Determination were approved for submittal for the Littlerock 
Recharge Project. 

8.2) General Meeting Reports of Directors. 

Director Kellerman reported that on September 22, he attended the Palmdale 
Water District (PWD) Regular Board Meeting; that on September 25, he attended the 
Coffee with Director Sanchez event; that on September 29, he attended the Strategic 
Plan Special Meeting Workshop; that on September 30, he attended the Personnel 
Committee Meeting; that on October 6, he completed his KnowBe4 Cyber Security 
Training; that on October 7, he attended a Littlerock Reservoir Ad Hoc Committee 
Meeting; that on October 9, he attended a Board Briefing; that on October 9, he also 
attended the A VSWCA Meeting; that on October 13, he attended a Littlerock Reservoir 
Ad Hoc Committee Meeting; and that on October 13, he is also attending the PWD 
Regular Board Meeting. 

Director Wilson reported that on September 29, he attended the Strategic Plan 
Special Meeting Workshop; that on October 4, he attended the Palmdale Fin & Feather 
Club Meeting; that on October 9, he attended a Board Briefing; that on October 9, he 
also attended the AVSWCA Meeting; and that on October 13, he is attending the PWD 
Regular Board Meeting. 

Director Sanchez reported that on September 25, she attended her Coffee with 
Director event; that on September 25, she also attended the All-Hands Employee 
Luncheon and Meeting; that on September 29, she attended the Strategic Plan Special 
Meeting Workshop, and that on October 9, she attended a Board Briefing. 
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Director Mac Laren-Gomez reported that on September 23, she attended the 
AVEK Board Meeting; that on September 24, she attended the Watermaster Meeting; 
that on September 25, she attended the Coffee with Director Sanchez event; that on 
September 29, she attended the Strategic Plan Special Meeting Workshop, that on 
September 30, she attended the Personnel Committee Meeting; that on October 1, she 
attended an Agenda Review Briefing; that on October 7, she attended a Littlerock 
Reservoir Ad Hoc Committee Meeting; that on October 9, she attended a Board 
Briefing; and that on October 13, she attended a Littlerock Reservoir Ad Hoc Committee 
Meeting. 

Director Dino reported that on September 15, she attended a Strategic Plan 
Scoping Interview; that on September 16, she attended the Finance Committee Meeting; 
that on September 22, she attended the PWD Regular Board Meeting; that on September 
23, she attended the AVEK Board Meeting; that on September 25, she attended the 
Coffee with Director Sanchez event; that on September 25, she also attended the All­
Hands Employee Luncheon and Meeting; that on September 29, she attended the 
Strategic Plan Special Meeting Workshop; that on September 30, she attended the 
Personnel Committee Meeting; that on October 7, she completed Ethics AB 1234 
Training; that on October 8, she attended a PWD Facilities Tour and learned a lot about 
the District's operations; that on October 9, she attended a Board Briefing; and that on 
October 13, she is attending the PWD Regular Board Meeting. 

8.2) Report of General Manager. 

a) Department Activity Updates: 

1) Human Resources Department. (Human Resources Director 
Garcia) 

Human Resources Director Garcia provided a detailed update on the Human 
Resources Department's current and projected activities including leadership training 
for Supervisors and Managers, Cal Rural training for Water Distribution and Treatment 
review, completion of the Risk and Resilience Assessment, the salary survey and job 
description update, the Employee Handbook update, the HR platform transition to 
Paylocity, the Employee Engagement Survey results regarding employee satisfaction 
with the process and the 2027 survey utilizing internal benchmarks, Water Professionals 
Week activities from October 6 - 9 including staff attendance at the AV ALTA Soccer 
Game on October 17, Open Enrollment from October 13 - 30 including a Benefit Fair on 
October 22, emergency evacuation training in alignment with the Great Shakeout on 
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October 16 at 10:16 a.m., a new hire facilities tour schedule in November, the District's 
Holiday Party on December 6, and stated that this year's employee pumpkin decorating 
contest entries will be displayed in the Customer Care lobby and judged by the 
District's customers followed by a brief discussion of staff meal options for the AV 
ALTA event. 

General Manager LaMoreaux reported that State Water Contractors 
Infrastructure Manager Manny Bahia provided a remote presentation last week 
regarding the Golden Mussels with several staff members in attendance; that the 
Compensation Scale Structure will be presented at the next Regular Board Meeting with 
updated figures from those originally provided to the Personnel Committee; that the 
Antelope Valley Chambers Christmas Parade will be held on December 6, the same day 
as the District's Holiday Party, and that staff has initiated discussions regarding the 
float design; and that the Public Affairs Department received an Award of Excellence 
for The Pipeline bilingual newsletter at the 61st Annual Public Relations Society of 
America- Los Angeles (PRSA-LA) PRism Awards. 

8.3) Report of General Counsel. 

General Counsel Early stated that three bills previously reported on have been 
approved and chaptered by the Governor, including emergency regulations of the State 
Water Resources Control Board processes, the ordinance of penalties for fire hydrant 
tampering, and the Department of Water Resources revisions to the California Water 
Plan, and further stated that the proposed Assembly Bill regarding a PF AS Mitigation 
Fund was vetoed by the Governor and that the District's current population does not 
meet the threshold for any applicable Brown Act changes included in SB 707. 

9) Board Members' Requests for Future Agenda Items. 

There were no requests for future agenda items. 

10) Adjournment. 

There being no further business to come before the Board, the meeting was 
adjourned at 7:04 p.m. 

Secretary .., 
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