MINUT?T OF REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
PALMDALE WA1 R DISTRICT, AUGUST [, 2025:

A regular meeting of the Board of Directors of the Palmdale Water District was held Monday,
August 11, 2025, at 2029 East Avenue (), Palmdale, California, in the Board Room of the
District Office. President, Kathy Mac Laren-Gomez, called the meeting to order at 6:00 p.m.

1) Pledge of Allegiance/Moment of Silence.

At the request of President Mac Laren-Gomez, Director Wilson led the Pledge of
Allegiance followed by a moment of silence.

2) Roll Call.

Attendance: Others Present:

Kathy Mac Laren-Gomez, President Dennis LaMoreaux, General Manager
Scott Kellerman, Vice President Scott Rogers, Assistant General Manager
Don Wilson, Treasurer Paul Early, General Counsel

Cynthia Sanchez, Assistant Secretary ~ Viri Iguaran, Finance Manager
Shadi Bader, Engineering Manager
Wendell Wall, Facilities Manager
Tara Rosati, Customer Care Supervisor
Danielle Henry, Executive Assistant
2 members of the public

3) Adoption of Agenda.

It was moved by Director Wilson, seconded by Director Kellerman, and
unanimously carried by all members of the Board of Directors present at the meeting to
adopt the agenda, as written.

4) Public Comments for Non-Agenda Items.

There were no public comments for non-agenda items.

5) Presentations:

5.1) None at This Time.

There were no presentations.
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6) Action Items - Consent Calendar: (The Public Shall [ave an O ortunity to
Comment on Any Action Item on the Consent Calendar as the Consent Calendar is
Considered Collectively by the Board of Directors Prior to Action Being Taken.)

6.1) Approval of Minutes of Regular Board Meeting held July 28, 2025.
6.2) Payment of Bills for August 11, 2025.

President Mac Laren-Gomez announced the items included in the Consent
Calendar after which it was moved by Director Sanchez, seconded by Director Wilson,
and unanimously carried by all members of the Board of Directors present at the
meeting to approve those items included in the Consent Calendar.

7) Action Items - Action Calendar (The Public Shall Have an Opportunity to
Comment on Any Action em as Each Item is Considered by the Board of Directors
Prior to Action Being Taken.)

7.1) Consideration and Possible Action on Options to Fill the Vacant Board
of Directors’ Seat for Division 5. (General Counsel Early)

General Counsel Early provided an overview of the options, requirements, and
timelines for filling the vacancy for the Division 5 seat, and after a brief discussion of
high special election costs, of the current term expiration, and the 2026 general election,
it was moved by Director Wilson, seconded by Director Sanchez, and unanimously
carried by all members of the Board of Directors present at the meeting to fill the vacant
Board of Directors’ seat for Division 5 by appointment.

7.2) Consideration and Possible Action on :tting Palmdale Water District’s
Assessment Rates for Fisci Year 2025-2026 and Adoption of Resolution 3. 25-6
Being a Resolution of the Board of Directors of the Palmdale Water District
Establishing Assessment Rates for Fiscal Year 2025-2026. (Finance Manager
Hoffmeyer/Finance Manager Iguaran)

Finance Manager Iguaran provided a detailed overview of the 2025-2026
assessment rates after which it was moved by Director Kellerman, seconded by Director
Wilson, and unanimously carried by all members of the Board of Directors present at
the meeting to set Palmdale Water District’s assessment rates for fiscal year 2025-2026 at
the rate of 0.235971 and adopt Resolution No. 25-6 being a Resolution of the Board of
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Directors of the Palmdale Water District Establishing Assessment Rates for Fiscal Year
2025-2026.

Resolution No. 25-6 is hereby made a portion of the minutes of this meeting.

7.3) Consideration and Possible Action on Award of Janitorial Services
Contract to City Wide Facility Solutions. ($80,000.00 — Not-to-Exceed — Budgeted —
Facilities Manager Wa

Facilities Manager Wall provided an overview of the unsatisfactory janitorial
services, the competitive bid process, the proposals received, and staff’s
recommendation to award a contract to City Wide Facilities based on the evaluation
scoring, and after a brief discussion of the performance reviews, of the scope of work,
and of the optional services, it was moved by Director Sanchez, seconded by Director
Wilson, and unanimously carried by all members of the Board of Directors present at
the meeting to approve the award of a one-year Janitorial Services Contract to City
Wide Facility Solutions in the not-to-exceed amount of $80,000.00.

7.4) Consideration and Possible Action on Purchase of Additional
Equipment for 2024 and 2025 Meter Exchange Programs. ($1,360,000.00 — Non-
Budgeted — Finance Manager Hoffmeyer/Customer Care Supervisor Rosati)

Customer Care Supervisor Rosati provided an overview of staff’s
recommendation to purchase additional meters to complete the 2024 Meter Exchange
Project as well as 1.5” and 2” meters to begin the 2025 Meter Exchange Project which
will replace stuck and failing meters serving commercial, irrigation, and multi-family
customers, and after a brief discussion of the total meters exchanged and future
replacements, of inventory replacement, and of unaccounted water loss, it was moved
by Director Kellerman, seconded by Director Sanchez, and unanimously carried by all
members of the Board of Directors present at the meeting to approve the purchase of
additional equipment for the 2024 and 2025 Meter Exchange Programs in the amount of
$1,360,000.00.

7.5) Consideration and Possible Action on Authorizing the General
Manager to Enter Into an Agreement with Garney Construction, Inc. to Perform
Construction Manager At-Risk (CMAR) Services )r Phase 2 of the Palmdale Ditch
Conversion Project. ($13,342,358.00 — >t-to-Exceed — Budgeted — Project No. 21-¢ 3 -
Engineering Manager Bader)












CR52RPTA Y OF LOS ANGELES
OR-CO ROLLER,
PROPERTY TAX APPORTIOM ENT DIVISIO

2025 - 26 SECUF D TAX RATES

ACCT# AGENCY NAN AX RATE
308.60 PALMDALE WATER DIST 0.000000
308.61 PALMDALE WATER DIST ZONE B 0.235971
308.62 PALMDALE WATER DIST ZONE B2 0.235971
308.63 PALMDALE WATER DIST ZONE C 0.235971
30865 PALMDALE WATER DIST ZONE E 0.235971
308.66 PALMDALE WATER DIST ZONE A 0.235971

0.000000

308.67 PALMDALE WATER-WESTMONT IMP DIST

|, DON WILSON, AM A-MEMBER-OFTHE-CHY-COUNCHL, A MEMBER OF THE GOVERNING
BOARD, THE-CHIEF EXECUTIVE OR-THE CHIEF FINANCIAL OFFICER FOR THIS AGENCY
AND | HEREBY CERTIFY THAT THE TAX RATES LEVIED HEREIN ARE IN ACCORDANCE
WITH THE PROVISIONS OF THE ARTICLE XiIll SECTION 1(b) OF THE CONSTITUTION OF
THE STATE OF CALIFORNIA.

Treasurer, Roard of Directors August 11 2025

AU | MURILEU DIVINA TURE nurlLE DAL




