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TRIBAL AND CULTURAL RESOURCES 
MONITORING SERVICES TO SUPPORT THE 
PALMDALE DITCH CONVERSION PROJECT

Board of Directors Meeting 

July 14, 2025

Location Map
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Background and Needs
• Project requires cultural monitoring per CEQA & AB 52
• Invitations sent to three federally/state-recognized 

Tribes:
• San Fernando Band of Mission Indians
• Yuhaaviatam San Manuel Nation
• Fernandeño Tataviam Band of Mission Indians

• Estimated ~175 working days of construction
• Rotating participation: ~60 days per Tribe

Proposed Scope of Work
• Tribal Monitor labor for on-site monitoring.
• Daily digital documentation of work activity and any artifact 

discoveries through monitoring logs and photographs.
• Protective equipment and field necessities for the monitors.
• Mileage, lodging, and transportation costs.
• Clerical support for compiling records in the project archive.
• Manager oversight, including Tribal coordination, reporting, 

and correspondence.
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Fee Breakdown

 This item serves Strategic Initiative No. 1 – Water Resource Reliability and No. 3 –
Systems Efficiency. This item directly relates to the District’s Mission Statement.

Amount Tribe’s Representative Tribe

$55,254NDNA Monitoring & Consulting, 
LLC 

San Fernando Band of Mission 
Indians

$32,880Todd Perry Yuhaaviatam San Manuel Nation

$72,000Fernandeño Tataviam Band of 
Mission Indians’ Staff

Fernandeño Tataviam Band of 
Mission Indians

$160,134Total

Recommendation
• Staff recommends that the Board of Directors approve a budget not-to-

exceed $160,134.00 to support cultural resources monitoring services by
tribal representatives during the construction of the Palmdale Ditch
Conversion Project.
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