F PALMDALE WATER DISTRICT
A CENTURY OF SERVICE

October 4, 2023

BOARD OF DIRECTORS

W. SCOTT KELLERMAN

Division 1
AGENDA FOR REGULAR MEETING
oon o OF THE BOARD OF DIRECTORS
OF THE PALMDALE WATER DISTRICT
e TO BE HELD AT 2029 EAST AVENUE Q, PALMDALE
KATHY MAC LAREN-GOMEZ MONDAY, OCTOBER 9, 2023
Division 4
6:00 p.m.

VINCENT DINO
Division 5

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting

please contact Danielle Henry at 661-947-4111 x1059 at least 48 hours prior to a Board meeting to

inform us of your needs and to determine if accommodation is feasible.
DENNIS D. LaMOREAUX Additionally, an interpreter will be made available to assist the public in making comments under
General Manager Agenda Item No. 4 and any action items where public input is offered during the meeting if requested

at least 48 hours before the meeting. Please call Danielle Henry at 661-947-4111 x1059 with your

ALESHIRE & WYNDER LLP request. (PWD Rules and Regulations Section 4.03.1 (c))

Attorneys

Adicionalmente, un intérprete estara disponible para ayudar al publico a hacer comentarios bajo la
seccion No. 4 en la agenda y cualquier elemento de accion donde se ofrece comentarios al publico
durante la reunion, siempre y cuando se solicite con 48 horas de anticipacion de la junta directiva. Por
favor de llamar Danielle Henry al 661-947-4111 x1059 con su solicitud. (PWD reglas y reglamentos
seccion 4.03.1 (¢))

\»>

Agenda item materials, as well as materials related to agenda items submitted after distribution of the
agenda packets, are available for public review at the District’s office located at 2029 East Avenue Q,
Palmdale or on the District’s website at https://www.palmdalewater.org/governance/board-
activity/2023-meeting-agendas-minutes/ (Government Code Section 54957.5). Please call Danielle
Henry at 661-947-4111 x1059 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three-minutes.
Please refrain from public displays or outbursts such as unsolicited applause, comments, or
cheering. Any disruptive activities that substantially interfere with the ability of the District to
conduct its meeting will not be permitted, and offenders will be requested to leave the meeting.
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.)

ACWA

PROUD MEMBER

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance
to take action on any item.

1)  Pledge of Allegiance/Moment of Silence.
2)  Roll Call
3)  Adoption of Agenda.

4)  Public comments for non-agenda items.

661-947-4111 | 2029 East Avenue Q Palmdale, California 93550 palmdalewater.org
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5) Presentations:
5.1)  None at this Time.

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1)  Approval of Minutes of Regular Board Meeting held September 25, 2023.
6.2)  Payment of Bills for October 9, 2023.

7 Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1)  Consideration and Possible Action on Election of Special District Local Agency
Formation Commission (LAFCO) Alternate Member. (No Budget Impact —
General Manager LaMoreaux)

7.2)  Consideration and Possible Action to Reschedule or Cancel the November 27,
2023 Regular Board Meeting due to Lack of a Quorum. (General Manager
LaMoreaux)

7.3)  Consideration and Possible Action on Authorizing Staff to Prepare and Distribute
a Request for Proposals for Management Consulting Services to Assist with
District Operations. (No 2023 Budget Impact - Director Mac Laren-Gomez)

7.4)  Consideration and Possible Action on Authorization of the Following
Conferences, Seminars, and Training Sessions for Board and Staff Attendance
Within Budget Amounts Previously Approved in the 2023 Budget:

a) 2023 AV Edge Fall Forum to be held October 20, 2023 in Lancaster.
8) Information Items:

8.1)  Reports of Directors:
a) Standing Committees; Organization Appointments; Agency Liaisons:

1) Antelope Valley East Kern Water Agency (AVEK) — September
26. (Director Dino, Board Liaison/Director Mac Laren-Gomez,
Alt.)

2) Palmdale Fin & Feather Club Meeting — October 7. (Director
Dizmang/President Wilson, Alt.)

b) General Meetings Reports of Directors.
8.2)  Report of General Manager.
a) Department Activity Updates:

1) Human Resources Department. (Human Resources Director
Garcia)

2) Public Affairs Department. (Public Affairs Director Shay)
8.3)  Report of General Counsel.
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9) Closed Session Under:
9.1) Government Code §54957(b)(1):
a) Public Employee Performance Evaluation: General Manager.
10)  Public Report of Any Action Taken in Closed Session.
11)  Board Members' Requests for Future Agenda Items.
12)  Adjournment.

s O, B hsony

DENNIS D. LaMOREAUX,
General Manager

DDL/dh



AGENDA ITEM NO. 7.1

BOARD MEMORANDUM

EST. 1918

DATE: October 9, 2023

TO: BOARD OF DIRECTORS

FROM: Dennis D. LaMoreaux, General Manager

RE: CONSIDERATION AND POSSIBLE ACTION ON ELECTION OF SPECIAL DISTRICT

LOCAL AGENCY FORMATION COMMISSION (LAFCO) ALTERNATE MEMBER. (NO
BUDGET IMPACT — GENERAL MANAGER LaMOREAUX)

Background:

Palmdale Water District is entitled to cast one vote for a Special District Alternate Member on
the Local Agency Formation Commission (LAFCO) for the term expiring in May 2026. Ballots must
be returned by 5:00 p.m. on October 27, 2023. The candidates are as follows:

e Micah Ali, Compton Creek Mosquito Abatement District

e Steven Appleton, Greater Los Angeles County Vector Control District
e Stephen H. Brown, Kinneloa Irrigation District

e Gary Burns, Las Virgenes Municipal Water District

e Sharon S. Raghavachary, Crescenta Valley Water District

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 5 — Regional Leadership.
This item directly related to the District’s Mission Statement.

Budget:

This item will have no impact on the budget.

Supporting Documents:

e Special District LAFCO Alternate Member Ballot

e Nomination Forms and Candidate Statements



























STEPHEN H. BROWN
1906 Country Lane
Pasadena CA 91107
(202)-744-5578

September 13, 2023

Mr. Dennis LaMoreaux
General Manager
Palmdale Water District
2029 East Avenue Q
Palmdale, CA

Dear Mr. LaMoreaux:

| am writing to introduce myself as a candidate for the Special District Los Angeles
Local Agency Commission (LAFCO) Alternate Member vacancy and to personally ask for
your support and that of your agency in the balloting for this position which closes on
October 27, 2023. | would welcome the opportunity to speak with you or your Board if
convenient and to learn of your priorities in the context of LAFCO.

While all of the candidates bring their own unique credentials to the table, | draw
your attention specifically to mine that | believe serve to differentiate me.

» LAFCO’s mission is to oversee the creation of and changes to the jurisdictional
boundaries of local units of government and special districts to foster efficiency
in the provision of services to Los Angeles County citizens. | have deep and
unique experience doing just that through my prior work on congressional
redistricting on behalf of US House Democrats nationwide in the 2000 cycle
when | served as Executive Director of IMPAC 2000, the organization headed
by then-Democratic Leader Richard Gephardt. More to the point, | am well
versed in the legal, political and voter dynamics inherent in the complicated
process of setting boundaries for local subdivisions.

> If the “mission critical” component of LAFCO is to ensure that local agencies or
districts serve the needs of their constituents, the logical question then
becomes what are the key policy priorities at stake? While all special districts
are by their design “special,” an overarching issue important to all is water
policy. Few others have such an existential impact on Los Angeles County,
present and future. Those Special Districts responsible for wrestling daily with
the suite of water issues (demand, supply, conveyance, security and
affordability) deserve unique support from county-wide organizations like
LAFCO. That can best be achieved by having voting LAFCO members with
water policy experience from all perspectives (local, state and federal).
Additionally, as all future local boundaries are evaluated, their impacts on water



issues must be top of mind. My position as a Director on the Board for the
Kinneloa Irrigation District continually educates me on the complexity and
importance of water policy — a perspective that will always guide my work at
LAFCO.

» Of all the candidates running, | am the relative “newcomer” to Los Angeles
County. An alternative view is that an otherwise experienced candidate new to
a jurisdiction can bring a set of fresh eyes along with independence from
traditional power centers to constructively work with all interests to advance
common goals and needs. It is my nature to immerse myself in projects or
roles that | take on and to work diligently as well as responsibly in carrying out
prescribed duties. | have come to have enormous appreciation for the cultural
diversity that is a hallmark of Los Angeles County and the need to foster those
cultural viewpoints in the public policy arena.

Given my objective of seeking the support of your agency for my candidacy, |
reiterate my desire to either speak with you or the members of the Board for the Palmdale
Water District. | may be reached by email at rbj2757 @gmail.com or by phone at 202-
744-5578.

Thank you for taking the time to read this and to consider my qualifications.

Yours Truly,

Stephen H. Brown


mailto:rbj2757@gmail.com













AGENDA ITEM NO. 7.2

BOARD MEMORANDUM

EST. 1918

DATE: October 9, 2023

TO: BOARD OF DIRECTORS

FROM: Dennis D. LaMoreaux, General Manager

RE: CONSIDERATION AND POSSIBLE ACTION TO RESCHEDULE OR CANCEL THE

NOVEMBER 27, 2023 REGULAR BOARD MEETING DUE TO LACK OF A QUORUM.
(NO BUDGET IMPACT — GENERAL MANAGER LaMOREAUX)

Recommendation:

Staff recommends that the second Regular Board Meeting in November, November 27, 2023, be
cancelled due to lack of a Board quorum.

Alternative Options:

The second Regular Board Meeting in November could be rescheduled to an earlier time in
November.

Impact of Taking No Action:

A quorum will not be available to hold a Board Meeting.

Background:

Four Board Directors have provided notice that they will be unavailable to attend the November
27, 2023 Regular Board Meeting in person. Under Brown Act provisions, a quorum of the
legislative body must participate in person from a physical location open to the public within the
boundaries of jurisdiction.

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 5 — Regional Leadership.

Budget:

Cancelling or rescheduling the second Regular Board Meeting in November will not affect the
budget.

Supporting Documents:

e There are no supporting documents.



AGENDA ITEM NO. 7.3

BOARD MEMORANDUM

EST. 1918

DATE: October 9, 2023

TO: BOARD OF DIRECTORS

FROM: Dennis D. LaMoreaux, General Manager

RE: CONSIDERATION AND POSSIBLE ACTION ON AUTHORIZING STAFF TO PREPARE

AND DISTRIBUTE A REQUEST FOR PROPOSALS FOR MANAGEMENT CONSULTING
SERVICES TO ASSIST WITH DISTRICT OPERATIONS. (NO 2023 BUDGET IMPACT -
DIRECTOR MAC LAREN-GOMEZ)

Recommendation:

Staff recommends that the Board authorize staff to prepare and distribute a Request for
Proposals (RFP) for Management Consulting Services to assist with District operations.

Impact of Taking No Action:

The Board of Directors will not have an independent consultant to assist with duties such as
strategic planning and contracted staff’s evaluations.

Background:

The District worked with the Mathis Group for over ten years. It provided a number of services
including director and staff training, strategic planning and updates, assistance with attorney and
general manager evaluations, and building relationships with other water districts. These
services have helped the Board stabilize the District and improve its operations. The Mathis
Group is no longer an option due to the passing of Dr. Mathis.

There is still a need for similar services as the District moves forward. This item is intended to
authorize staff to conduct a process and bring a recommended management consultant to the
Board at a future date for the Board’s consideration.

Strategic Plan Initiative/Mission Statement:

This item supports Strategic Initiatives No. 2 — Organizational Excellence and No. 5 — Regional
Leadership.

Budget:

The 2024 Budget impact is unknown at this time. Past annual budgets have ranged from $25,000
to $35,000. This expense will fall within the Consultants budget for District-wide Operations.

Supporting Documents:

e There are no supporting documents.



AGENDA ITEM NO. 7.4

Event Name/Date(s):

|2023 AV Edge Fall Forum/October 20, 2023/Lancaster, CA

REQUESTED BY:

First Name Last Name Date

ACCOMMODATION INFORMATION (if applicable)

Rooms and rates are subject to availability. Complete and submit this form as soon as possible as
reservation blocks at host hotels book quickly. In the event that the host hotel is full, every effort
will be made to secure a room at the nearest hotel within comparable rates.

No. of
Arrival Date Departure Date Guests Room Type
| | | | | | [Single/King Bed -]
Dietary Restrictions?
If yes, please provide specifics in additional info. box Smoking Room?
OYes @ No OYes (@ No
Flight Needed?
If yes, please provide DL# and Departure/Return
D.O.B. in additional info. box Flight Numbers Times
[1Yes []No | | |
ADDITIONAL INFORMATION/ Supervisor Approval Processed By:

REQUESTS (If applicable)



dchenry
Highlight


2023 AV EDGE Fall Forum is on Friday October 20th!

The AV EDGE team is excited to invite you to our 2023 AV EDGE Fall Forum, which is happening on
Friday, October 20th, at the Lancaster Performing Arts Center. Join us to get up to date on the
latest innovations in our area, with updates from experts in the fields of Aerospace, Education,
Energy, Healthcare, Local/Regional Development, and Workforce Development. Tickets are $99
for Members and $150 for Nonmembers. Tickets are available for purchase at avedgeca.org.

ANTELOPE VALLEY
4 ECONOMIC DEVELOPMENT
A § GROWTH ENTERPRISE

—— Please Join Us For Our ——
‘ 2023
AV EDGE

FALL FORUM

Featuring updates from experts in the fields of
Workforce Development, Aerospace, Healthcare,
Education, Energy, and Local/Regional Development

When: Friday, October 20th, 2023

Where:  Lancaster Performing Arts Center

Time: 8:00 a.m. - 12:00 p.m.

Tickets available for purchase online at avedgeca.org &8
or please call the AV EDGE office at (661) 441-2957
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