PALMDALE WATER DISTRICT
A GCENTURY QF SERVIGE

EST. 1918

BOARD OF DIRECTORS

W. SCOTT KELLERMAN November 9, 2022

Division 1

Eaaree AGENDA FOR REGULAR MEETING

Division 2 OF THE BOARD OF DIRECTORS

e OF THE PALMDALE WATER DISTRICT

Division 3 TO BE HELD AT 2029 EAST AVENUE Q, PALMDALE
S i OR VIA TELECONFERENCE

Sieond FOR THE PUBLIC: VIA TELECONFERENCE ONLY
VINCENT DINO DIAL-IN NUMBER: 571-748-4021 ATTENDEE PIN: 269-180-253#
Gl Submit Public Comments at: https://www.gomeet.com/269-180-253

MONDAY, NOVEMBER 14, 2022

DENNIS D. LaMOREAUX 6:00 p.m.

General Manager

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting
ALESHIRE & WYNDER LLP please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to

Attorneys inform us of your needs and to determine if accommodation is feasible.

Additionally, an interpreter will be made available to assist the public in making comments under
Agenda Item No. 4 and any action items where public input is offered during the meeting if requested
at least 48 hours before the meeting. Please call Dawn Deans at 661-947-4111 x1003 with your
request. (PWD Rules and Regulations Section 4.03.1 (c) )

»>

Adicionalmente, un intérprete estara disponible para ayudar al publico a hacer comentarios bajo
la seccién No. 4 en la agenda y cualquier elemento de accion donde se ofrece comentarios al
publico durante la reunién, siempre y cuando se solicite con 48 horas de anticipacion de la junta
directiva. Por favor de llamar Dawn Deans al 661-947-4111 x1003 con su solicitud. (PWD reglas y
reglamentos seccion 4.03.1 (¢) )

ACWA

ROLUD MEMBER

Agenda item materials, as well as materials related to agenda items submitted after distribution of
the agenda packets, are available for public review at the District’s office located at 2029 East
Avenue Q, Palmdale (Government Code Section 54957.5). Please call Dawn Deans at 661-947-4111
x1003 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three-minutes.
Please refrain from public displays or outbursts such as unsolicited applause, comments, or
cheering. Any disruptive activities that substantially interfere with the ability of the District
to carry out its meeting will not be permitted, and offenders will be requested to leave the
meeting. (PWD Rules and Regulations, Appendix DD, Sec. IV.A.)

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance
to take action on any item.

1)  Pledge of Allegiance/Moment of Silence.
2)  Roll Call.
3) Adoption of Agenda.

661-947-4111 | 2029 East Avenue Q Palmdale, California 93550 palmdalewater.org



BOARD OF DIRECTORS

PALMDALE WATER DISTRICT -2- November 9, 2022

4) Public comments for non-agenda items.

5) Presentations:

5.1)  None at this time.

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1)  Approval of minutes of Regular Board Meeting held October 24, 2022.

6.2) Payment of bills for November 14, 2022.

7) Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1)  Consideration and possible action on approval of 2023 Budget. (Finance Manager
Hoffmeyer)

7.2)  Consideration and possible action on authorizing staff to enter into a contract with
J. Vega Engineering, Inc. for construction of the water main replacement project
in Avenue R and 12" Street East. ($119,230.00 Not-to-Exceed — Budgeted —
W.0. No. 22-617 — Engineering Manager Rogers)

7.3)  Consideration and possible action on approval of Board of Directors Handbook
and Reference Guide. (No Budget Impact — General Manager LaMoreaux/Ad Hoc
Director Handbook/Reference Guide Committee-Director Wilson/Director
Kellerman)

7.4)  Consideration and possible action on 2023 District membership in the California
Foundation on the Environment and the Economy (CFEE). ($21,000.00 —
Budgeted — Budget Item No. 1-02-5070-011 — General Manager LaMoreaux)

7.5)  Consideration and possible action on authorizing staff to enter into a contract with
Paycor for a Human Resources/Payroll System. ($32,000.00 not-to-exceed —
Budgeted 2023 — Finance Manager Hoffmeyer/Finance Committee)

7.6)  Consideration and possible action on authorization of the following conferences,
seminars, and training sessions for Board and staff attendance within budget
amounts previously approved in the 2022 Budget:

a) None at this time.

8) Information Items:

8.1)  Reports of Directors:
a) Standing Committees; Organization Appointments; Agency Liaisons:

1) Antelope Valley East Kern Water Agency (AVEK) — October 25
and November 8. (Director Dino/Director Mac Laren-Gomez, Alt.)



BOARD OF DIRECTORS
PALMDALE WATER DISTRICT -3- November 9, 2022

2) Environmental Restoration Advisory Board (ERAB) — October 26.
(Director Wilson/Director Dino, Alt.)

3) Special Finance Committee — November 2. (Director Wilson,
Chair/President Dizmang)

b) General Meetings Reports of Directors.
8.2)  Report of General Manager.

a) Department Presentations:
1) Resource and Analytics Department. (Resource and Analytics
Director Thompson II)

2) Facilities Department. (Facilities Manager Bligh)
8.3) Report of General Counsel.
9) Board members' requests for future agenda items.

10)  Adjournment.

DENNIS D. LaMOREAUX,
General Manager

DDL/dd



AGENDA ITEM NO. 7.1

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: November 8, 2022 November 14, 2022

TO: BOARD OF DIRECTORS Board Meeting

FROM: Dennis J. Hoffmeyer, Finance Manager/CFO

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.1 - CONSIDERATION AND POSSIBLE ACTION ON
APPROVAL OF 2023 BUDGET. (FINANCE MANAGER
HOFFMEYER/FINANCE COMMITTEE)

Recommendation:

Staff and the Finance Committee recommend the Board approve the 2023 Budget.

Alternative Options:

The Board can choose to further discuss the 2023 Budget.

Impact of Taking No Action:

If the Board takes no action, the 2023 Budget will continue to be presented to the full Board for
consideration and approval.

Background:

Attached is the 2023 Budget presented in summary form (page 1) as an overview for general
discussion.

The revenue is based on selling 14,500 AF of water. This is revised from the projections
out of the 2019 Water Rate Study. This amount is based on the State’s 20% mandatory
water conservation.

Operating revenue is preliminarily budgeted at $32,599,000, which is $851,400 higher
(2.68%) than the 2022 budgeted figure.

Operating expense is preliminarily budgeted at $29,863,436, which is $2,330,457 higher
(8.47%) than the 2022 budgeted figure.

Personnel expense accounts for $1,754,613 of the $2,330,457 increase. The personnel
expense includes a 7.0% COLA, step and merit increases, and increased CalPERS and
healthcare expenses. This also factors in the additional costs associated with added
positions approved on October 24, 2022 and potential changes to the Finance Department
staffing (unapproved).



BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Dennis D. LaMoreaux, General Manager -2- November 8, 2022

e Departmental operating expense accounts for $575,844 of the operating expense increase
mostly related to water production.

e The cash flow (page 3) has been adjusted to current assumptions for related revenue and
expenses for the remainder of CY 2022. Finance has allocated a $100,000 transfer in
December to the Rate Stabilization Fund. We are projecting year end cash for CY 2022 at
$12,885,750.

e The CY 2023 cash flow has assumptions based on revenues and operating expenses
yielding net cash of $2,160,564. This also includes assessments received of $10,000,000
and potential capital improvement fees received of $550,000.

e The line labeled Payments for the State Water Project has two components making up the
$6,598,816. The breakdown has the fixed capital costs from DWR of $4,599,371 and
$1,999,445 (estimated) for the Table A transfer allotment from the Butte County
Agreement.

e Finance has initial capital project allocation of $1,755,716 for acquisition costs and
$400,000 as plant expenditures. The latter portion is part of the operating expense due to
the expenditures being non-depreciable and not meeting the District’s capital asset policy
requirements.

e Shown at the bottom of the cash flow is the District’s Capital Funding which consists of
approximately $5.95M in remaining bond proceeds (YE 2022). These funds will continue
to be utilized for those projects that were identified at the time of issuance of the bonds.
The District is slated to go out for an additional $13.0M in bond funds in CY2023 to finish
the equipping of Well 36 and to start the Pure Water AV demonstration facility.

e Projected YE 2023 operating cash has been adjusted from the projected actual identified in
the 2019 Water Rate Study report to the amount of $12,886,500. This is mainly due to
increased operational costs and reduced water usage related to the mandatory drought
restrictions. Staff will continue to work on adhering to the plan established under the report
and any additional funding received over and above this figure will go to reserve building.

e Pages 4 and 5 is the Summary of Revenues and Expenditures for the 2023 Budget and 2022
Projected.

e Pages 6 through 9 contain the 2023 Budget — Funds Analysis for the 2023 Budget
(Proposed), 2022 Estimated End of Year (Projected), 2022 Budget (as Approved), and
2021 End of Year (Actual).

e Pages 10 through 30 contain both the summary and detailed departmental budgets.
e Pages 31 through 35 contain preliminary capital projects and plant expenditures. Staff is

still working on the final listing to match the potential funds available. This will be revised
in the final approved budget document.
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PALMDALE WATER DISTRICT
VIA: Mr. Dennis D. LaMoreaux, General Manager -3- November 8, 2022

Additional Information:

Staff has completed a review of Resolution No. 19-15, item number 4. In this item, there are six
parameters that are part of the annual budget process. If a “Yes” answer from District staff’s
analysis for any four (4) parameters occurs, this would allow for the consideration of a reduced
water rate adjustment, provided the reduced water rate adjustment continues to satisfy the same
“Yes” parameters:

Parameters:

a. Do the District’s projected reserves at the end of the year meet or exceed the target reserve
level of $16.4M as stated in the 2019 Water Rate Plan for the end of year?
Projected 2022 — No
Proposed 2023 — No

b. Are projects funded at a level that is equal to the year’s depreciation while maintaining a
minimum reserve level of $10.0M as presented in the 2019 Water Rate Plan?
Projected 2022 — No
Proposed 2023 — No

c. Has an annual Rate Stabilization Fund contribution been made that is equal to or greater
than one percent (1%) of the prior year’s total revenue?
No — 1% would be $303,612 for 2022.

d. Is the projected Debt Coverage Ratio for the subject year and each of the remaining years
adequate to meet current and proposed bond covenants?
Yes— Our current bond covenants are at 1.1x, and we are presently at 2.09x as of September
30, 2022.

e. Has the District’s bond rating been re-evaluated to and maintained at AA or higher by
either Standard & Poor’s or Fitch rating agencies?
No — Currently we are still below the AA requirement.

f. Has the District’s outstanding debt been reduced as follows:
2017 Capital Lease — In Entirety: Yes, the last payment was made in January 2022.
2012 Private Placement — In Entirety: No, last payment will be made in 2024.
Series 2013A Revenue Bond Issue — No



Operating Revenue
Wholesale Water (AVEK & LCID)
Retail Water

Other Operating Revenue

Operating Expenses
Departmental Salaries (Includes Overtime)
Departmental Taxes & Program Benefits
Departmental Healthcare
Departmental CalPERS

Departmental Personnel Expenses

Departmental Operating Expenses
Water Purchases & Recovery (OAP Included)
Water Quality (GAC Media)
Littlerock Dam Sediment Removal Project
Plant Expenditures
Cash Expenses
Non-Cash Expenses

Net Operating Income/(Loss)

Non-operating Revenues
Non-operating Expenses

Net Non-operating Income/(Loss)

Net Earnings(Loss)

2023_Budget-V5-Committee_Revisions.xlsx
11/8/2022 8:48 AM

PALMDALE WATER DISTRICT
2023 BUDGET (14,500 Acre Foot)

PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
2023 2022 2022 2021 2020 2019
425,000 450,000 500,000 561,298 467,776 524,847
30,974,000 29,141,500 30,347,600 28,804,109 26,159,016 23,647,991
1,200,000 1,276,000 900,000 995,791 926,428 992,810
32,599,000 30,867,500 31,747,600 30,361,197 27,553,220 25,165,648
10,806,750 9,551,147 9,535,244 9,388,064 9,160,665 8,638,227
1,180,750 1,066,196 1,100,080 957,410 1,067,338 1,013,568
1,706,070 1,623,787 1,509,250 1,610,037 1,563,101 1,513,701
2,022,882 1,767,129 1,836,263 1,655,630 1,560,246 1,383,347
15,716,452 14,008,260 13,980,837 13,611,142 13,351,350 12,548,844
10,341,984 9,288,376 8,309,915 8,546,454 7,345,875 7,608,386
2,455,000 1,998,375 3,402,921 4,695,603 2,074,943 2,139,779
750,000 435,600 750,000 589,415 220,572 439,601
200,000 2,794,000 600,000 - - -
400,000 160,000 488,305 270,233 196,783 120,745
29,863,436 28,684,611 27,531,979 27,712,847 23,189,522 22,857,354
6,225,000 6,090,000 6,025,000 5,580,905 6,290,860 6,085,977
(3,489,436) (3.907,111) (1,809,379) (2,932,555) (1,927,162) (3.777,683)
11,980,000 11,754,990 8,580,000 12,054,575 9,371,277 9,141,055
6,635,351 3,295,165 6,076,030 5,324,625 5,877,434 5,531,889
5,344,649 8,459,825 2,503,970 6,729,950 3,493,843 3,609,166
1,855,213 4,552,714 694,591 3,797,395 1,566,681 (168,517)

Pg. 1



PALMDALE WATER DISTRICT
2023 BUDGET (14,500 Acre Foot)

BUDGET PROJECTED BUDGET* ACTUAL ACTUAL ACTUAL
2023 2022 2022 2021 2020 2019
Operating Revenue
Wholesale Water (AVEK & LCID) 425,000 450,000 500,000 561,298 467,776 524,847
Water Sales 2 11,884,000 11,350,000 12,615,350 12,501,007 11,138,571 8,583,797
Meter Fees 18,140,000 16,800,000 16,490,000 15,218,790 13,832,147 13,967,724
Water Quality Fees 600,000 629,500 851,700 704,782 824,429 760,376
Elevation Fees 350,000 362,000 390,550 379,529 363,869 336,093
Other 1,200,000 1,276,000 900,000 995,791 926,428 992,810
32,599,000 30,867,500 31,747,600 30,361,197 27,553,220 25,165,648
Operating Expenses
Directors 164,124 149,436 162,914 139,057 90,695 115,958
Administration 5,028,764 4,633,371 4,683,935 4,420,240 4,309,624 4,100,699
Engineering 1,964,775 1,640,162 1,667,211 1,552,263 1,596,160 1,708,963
Facilities 8,461,136 7,655,836 6,278,142 7,158,094 6,560,658 6,341,115
Operations 3,787,623 3,552,887 3,578,644 3,426,680 3,308,087 3,421,758
Finance 1,966,077 1,822,066 1,696,930 1,799,510 1,365,372 1,259,199
Water-Use Efficiency 354,172 279,173 406,847 252,480 253,009 383,933
Human Resources 734,412 481,068 535,607 499,511 446,718 487,087
Information Technology 1,981,477 1,622,521 1,825,946 1,546,425 1,383,052 994,857
Customer Care 1,615,876 1,460,115 1,454,576 1,363,337 1,383,851 1,343,660
Water Purchases 3 2,400,000 2,000,000 3,403,964 $4,719,411 2,086,760 2,019,787
OAP Chrg (Prior Year) 25,000 (645) 25,000 ($23,103) (8,399) (7,294)
Water Recovery 30,000 (980) (26,043) ($705) (3,418) 127,286
Water Quality (GAC Media) ¢ 750,000 435,600 750,000 $589,415 220,572 439,601
Littlerock Dam Sediment Removal Project 200,000 2,794,000 600,000 $626,846 - -
Plant Expenditures 400,000 7 160,000 488,305 $270,233 196,783 120,745
Cash Expenses 29,863,436 ’ 28,684,611 27,531,979 28,339,693 23,189,522 22,857,354
Depreciation 5,250,000 5,175,000 5,050,000 5,270,174 5,144,969 5,257,262
Post-Employment Benefit (GASB 75) ° 1,600,000 1,530,000 1,600,000 920,142 1,880,773 1,983,447
Bad Debts 25,000 5,000 125,000 6,477 19,520 15,258
Service Costs Construction 450,000 490,000 150,000 294,667 269,575 190,777
Capitalized Construction (1,100,000) (1,110,000) (900,000) (910,555) (1,023,978) (1,360,768)
Non-Cash Expenses 6,225,000 6,090,000 6,025,000 5,580,905 6,290,860 6,085,977
Net Operating Income/(Loss) (3,489,436) (3,907,111) (1,809,379) (3,559,401) (1,927,162) (3,777,683)
Non-operating Revenues
Assessments (Debt Service) 7,000,000 6,350,000 5,400,000 5,179,076 5,194,911 4,790,480
Assessments (1%) 2,500,000 2,506,000 1,750,000 1,660,944 1,678,388 1,783,332
Successor Agency Component (Prop Tax) 500,000 836,500 450,000 840,880 731,045 724,594
DWR Fixed Charge Recovery 175,000 349,339 175,000 368,950 299,879 247,469
Interest 130,000 128,000 130,000 121,220 154,869 366,283
Market Adj. on Investments - (104,000) - (122,287) 15,891 85,548
Capital Improvement Fees ¢ 550,000 1,576,651 550,000 3,369,397 1,235,438 984,101
Grants - State & Federal 1,100,000 54,000 75,000 468,798 - 9,185
Sale of Real Property -
Other 25,000 58,500 50,000 167,597 60,857 150,062
11,980,000 11,754,990 8,580,000 12,054,575 9,371,277 9,141,055
Non-operating Expenses
Interest Paid & Amortization on long-term debt 2,046,000 2,153,763 2,106,446 2,858,856 2,877,180 2,611,015
Amortization of SWP 4,464,351 4,008,235 3,658,084 4,222,272 2,854,227 2,854,227
Capital Contributions - (3,089,833) - (1,878,141) - -
Change in Investments in PRWA 25,000 18,000 75,000 14,457 68,277 16,723
Water-Use Efficiency 100,000 205,000 236,500 107,181 77,750 49,924
6,635,351 3,295,165 6,076,030 5,324,625 5,877,434 5,531,889
Net Non-operating Income/(Loss) 5,344,649 8,459,825 2,503,970 6,729,950 3,493,843 3,609,166
Net Earnings(Loss) 1,855,213 4,552,714 694,591 3,170,549 1,566,681 (168,517)

2023_Budget-V5-Committee_Revisions.xlsx
11/8/2022 8:48 AM Pg. 2



Beginning Cash

Operating Activities
Net Operating Revenues
Net Operating Expenses
Carry-over Expense

Net cash provided by operating activities

Other Sources and Uses of Cash

Assessments received

Payments for State Water Project

Capital Improvement Fees Received

Water-Use Efficiency

Acquisition of Property, Plant & Equip. - Current Yr

Acquisition of Property, Plant & Equip. - Carry-over

Committed Contract - Upper Amargosa Creek Project

Investments in PRWA

Capital Leasing - Principal & Interest

Principal Paid on Long-Term Debt

Interest Paid on Long-Term Debt

DWR Refund (Capital Related)

State Grants and Other Income

Interest on Investments
Net Cash Provided by Other Sources and Uses
Net Increase (Decrease) in Cash

Rate Stabilization Fund

Cash End of Year
Less Restricted Cash

Acquisition of Property, Plant & Equip. - Carry-over

Committed Contract - Upper Amargosa Creek Project

Available Operating Cash

Capital Funding
Beginning Cash (Restricted)

Proceeds on Issuance of Long-Term Debt
Committed Contracts on 2018 WRB Projects
Committed Contracts on 2021 WRB Projects

Committed Contracts on 2023 WRB Projects
Restricted Cash

2023_Budget-V5-Committee_Revisions.xlsx
11/8/2022 8:48 AM

PALMDALE WATER DISTRICT
5-YEAR CASH FLOW (Aggregate)

Audited Numbers

Budget 2023 Projected 2022 2021 2020 2019
12,871,979 14,583,450 11,736,595 12,518,408 11,785,007
32,599,000 30,867,500 30,361,197 27,553,220 25,165,648

(29,863,436)

(28,684,611)

(28,339,693)

(23,189,522)

(22,857,354)

(575,000) (500,000) - - .
2,160,564 1,682,889 2,021,504 4,363,698 2,308,294
10,000,000 9,692,500 7,680,900 7,604,344 7,298,406
(6,598,816) (7,176,456) (4,804,822) (5,238,207) (4,236,121)
550,000 1,576,651 3,369,397 1,235,438 984,101
(100,000) (205,000) (107,181) (77,750) (49,924)

(1,755,716)

(400,000)

(25,000)
(527,401)
(2,615,645)

(2,004,215)

(2,055,413)

(795,615)

(18,000)
(89,477)
(2,516,139)

(2,164,751)

(1,501,344)

(720,579)
(14,457)
(178,953)
(1,838,503)

(2,063,385)

(3,685,474)

(1,024,374)
(68,277)
(178,953)
(1,790,001)

(2,453,751)

(1,946,267)

(16,723)
(178,953)
(1,706,595)

(2,581,365)

175,000 349,339 368,950 299,879 247,469
1,125,000 112,500 636,394 60,857 159,247
130,000 24,000 (1,067) 170,759 451,831
(2,046,794) (3,265,860) 825,351 (5,145,511) (1,574,893)
113,771 (1,582,971) 2,846,855 (781,813) 733,400
(100,000) (128,500) - - -
12,885,750 12,871,979 14,583,450 11,736,595 12,518,408
- (400,000) (795,615) (2,388,533) (447,000)
- - - (720,579) (1,120,785)
12,885,750 12,471,979 13,787,835 8,627,483 10,950,623
5,950,265 11,012,597 2,254,741 4,366,086 11,706,447
13,000,000 - 10,000,000 - -
- (2,130,529) (124,212) (2,111,345) (7,340,361)
(4,753,135) (2,931,802) (1,117,932) - -
14,197,130 5,950,265 11,012,597 2,254,741 4,366,086
Pg.3



PALMDALE WATER DISTRICT

2023 BUDGET

SUMMARY OF REVENUES AND EXPENDITURES - 2023 BUDGET

Cash Basis (14,500 Ac. Ft.)

Estimated Cash Estimated Cash
Activity Revenues Expenditures
Net Water Sales 12,309,000
Meter Fees 18,140,000
Elevation Fees 350,000
Other Operating Revenue 1,200,000
Water Quality Fees (Restricted Use) 600,000
(Increase)/Decrease in Cash (From Operating) (2,160,564)
Directors S 164,124
Administration 5,028,764
Engineering 1,964,775
Facilities 8,461,136
Operations 3,787,623
Finance 1,966,077
Water-Use Efficiency 354,172
Human Resources 734,412
Information Technology 1,981,477
Customer Care 1,615,876
Water Purchases 2,455,000
Plant Expenditures & Sediment Removal 600,000
Water Quality Expense (GAC) 750,000
Adjustments Related to Expense Posting (Projected) 575,000
SUBTOTAL OPERATING 30,438,436 S 30,438,436
Projected Beginning Cash - 01/01/2023 12,871,979
Assessments received 10,000,000
Capital Improvement Fees 550,000
DWR Refund (Capital Related) 175,000
State Grants 1,100,000
Interest on Investments 130,000
Other Income 25,000
Payments for State Water Project 6,598,816
Principal Paid on Long-Term Debt 2,615,645
Interest Paid on Long-Term Debt 2,004,215
Capital Leasing 527,401
Investments in PRWA 25,000
Water-Use Efficiency 100,000
Acquistion of Property, Plant & Equipment 2,155,716
24,851,979 S 14,026,794
Projected Ending Cash - Non-Operating 10,825,186
Rate Stabilization Fund (100,000)
Increase/(Decrease) in Cash (From Operating) 2,160,564
Projected Ending Cash - 12/31/2023 12,885,750
Less Restricted Cash -
Available Operating Cash - 12/31/2023 12,885,750

2023_Budget-V5-Committee_Revisions.xIsx
11/8/2022 8:51 AM
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PALMDALE WATER DISTRICT
2023 BUDGET

SUMMARY OF REVENUES AND EXPENDITURES - 2022 PROJECTED

Cash Basis (14,500 Ac. Ft.)

Estimated Cash

Estimated Cash

Activity Revenues Expenditures
Net Water Sales S 11,800,000
Meter Fees 16,800,000
Elevation Fees 362,000
Other Operating Revenue 1,276,000
Water Quality Fees (Restricted Use) 629,500
Adjustments Related to Receipt of Cash -
(Increase)/Decrease in Cash (From Operating) (1,682,889)
Directors S 149,436
Administration 4,633,371
Engineering 1,640,162
Facilities 7,655,836
Operations 3,552,887
Finance 1,822,066
Water-Use Efficiency 279,173
Human Resources 481,068
Information Technology 1,622,521
Customer Care 1,460,115
Water Purchases 1,998,375
Water Quality Expense (GAC) 435,600
Littlerock Dam Sediment Removal Project 2,794,000
Plant Expenditures 160,000
Adjustments Related to Expense Posting (Prior Year) 500,000
SUBTOTAL OPERATING S 29,184,611 S 29,184,611
Projected Beginning Cash - 01/01/2022 S 14,583,450
Assessments received 9,692,500
Capital Improvement Fees 1,576,651
DWR Refund (Capital Related) 349,339
State Grants 54,000
Interest on Investments 24,000
Other Income 58,500
Payments for State Water Project 7,176,456
Principal Paid on Long-Term Debt 2,516,139
Interest Paid on Long-Term Debt 2,164,751
Capital Leasing 89,477
Investments in PRWA 18,000
Water-Use Efficiency 205,000
Acquistion of Property, Plant & Equipment 2,851,028
S 26,338,440 S 15,020,850
Projected Ending Cash - Non-Operating 11,317,590
Rate Stabilization Fund (128,500)
Increase/(Decrease) in Cash (From Operating) 1,682,889
Projected Ending Cash - 12/31/2022 12,871,979
Less Restricted Cash -
Available Operating Cash - 12/31/2022 S 12,871,979
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PALMDALE WATER DISTRICT
2023 BUDGET - FUNDS ANALYSIS

2023 Budget (Proposed)

2023 Budget

Projected Projected
Balance Balance
Sources of Cash 12/31/2022 Sources Uses 12/31/2023
Net Operating Income S (3,489,436)
Adjustment - Water Quality (GAC Media) 750,000
Adjustment - Depreciation/Amortization Add Back 5,250,000
Adjustment - Post-Employment Benefits (GASB 45) 1,600,000
Adjustment - Bad Debt 25,000
Adjustment - Service Costs Construction 450,000
Adjustment - Capitalized Construction (1,100,000)
Net Non-Operating Income 5,344,649
Cash from Revenues above Expenses to place into funds $ 8,830,213
Reserve Funds (Based on Resolution No. 13-13)
1  Capital Improvement Fund (CIF) S - S 550,000 $ 550,000 -
2 Bond Proceeds Fund 5,950,266 13,000,000 4,753,135 14,197,131
3 Debt Service Reserve Fund - - - -
4 Rate Stabilization Fund (Operating Cash) 699,977 100,000 - 799,977
Total Legally Restricted $ 6,650,243 $ 13,650,000 $ 5,303,135 14,997,108
5 Dam Self-Insurance S 5,000,000 $ - S - 5,000,000
6 O&M Operating Reserve (3-Month operating exp.) 5,600,000 - - 5,600,000
7 O&M Emergency Reserve - - - -
8 Unrestricted Reserves 1,572,002 8,730,213 8,816,442 1,485,773
Total Board Restricted (Operating Cash) $ 12,172,002 $ 8,730,213 $ 8,816,442 12,085,773
Total Operating Cash $ 12,871,979 12,885,750
Carry-over (400,000)
Available Operating Cash $ 12,471,979
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PALMDALE WATER DISTRICT
2023 BUDGET - FUNDS ANALYSIS

2022 Estimated End of Year (Projected)

2022 Budget

Actual Ending Projected
Balance Balance
Sources of Cash 12/31/2021 Sources Uses 12/31/2022

Net Operating Income S (3,907,111)
Adjustment - Water Quality (GAC Media) 435,600
Adjustment - Depreciation/Amortization Add Back 5,175,000
Adjustment - Post-Employment Benefits (GASB 45) 1,530,000
Adjustment - Bad Debt 5,000
Adjustment - Service Costs Construction 490,000
Adjustment - Capitalized Construction (1,110,000)
Net Non-Operating Income 8,459,825

Cash from Revenues above Expenses to place into funds $ 11,078,314

Reserve Funds (Based on Resolution No. 13-13)

1 Capital Improvement Fund (CIF) S - S 1,576,651 $ 1,576,651 S -

2 Bond Proceeds Fund 11,012,597 - 5,062,331 5,950,266
3 Debt Service Reserve Fund _ N - N
4

Rate Stabilization Fund (Operating Cash) 571,477 128,500 - 699,977

Total Legally Restricted $ 11,584,074 $ 1,705,151 $ 6,638,982 $ 6,650,243

Dam Self-Insurance S 5,000,000 S - S - S 5,000,000
O&M Operating Reserve (3-Month operating exp.) 5,600,000 - - 5,600,000
O&M Emergency Reserve - - - -

Unrestricted Reserves 3,411,973 10,949,814 12,789,785 1,572,002

o N o u

Total Board Restricted $ 14,011,973 $ 10,949,814 $ 12,789,785 $ 12,172,002

Total Operating Cash $ 14,583,450 $ 12,871,979
Carry-over (400,000)

Available Operating Cash $ 12,471,979
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PALMDALE WATER DISTRICT
2023 BUDGET - FUNDS ANALYSIS

2022 Budget (as Approved)

2022 Budget

Projected Projected
Balance Balance
Sources of Cash 12/31/2021 Sources Uses 12/31/2022
Net Operating Income S (1,809,379)
Adjustment - Water Quality (GAC Media) 750,000
Adjustment - Depreciation/Amortization Add Back 5,050,000
Adjustment - Post-Employment Benefits (GASB 45) 1,600,000
Adjustment - Bad Debt 125,000
Adjustment - Service Costs Construction 150,000
Adjustment - Capitalized Construction (900,000)
Net Non-Operating Income 2,503,970
Cash from Revenues above Expenses to place into funds $ 7,469,591
Reserve Funds (Based on Resolution No. 13-13)
1  Capital Improvement Fund (CIF) S - S 550,000 $ 550,000 -
2 Bond Proceeds Fund 12,130,529 - 2,130,529 10,000,000
3 Debt Service Reserve Fund - - - -
4 Rate Stabilization Fund (Operating Cash) 575,375 115,000 - 690,375
Total Legally Restricted $ 12,705,904 $ 665,000 $ 2,680,529 10,690,375
5 Dam Self-Insurance S 5,000,000 $ - S - 5,000,000
6 O&M Operating Reserve (3-Month operating exp.) 5,600,000 - - 5,600,000
7 O&M Emergency Reserve - - - -
8 Unrestricted Reserves 788,080 7,354,591 7,342,433 800,238
Total Board Restricted (Operating Cash) $ 11,388,080 $ 7,354,591 $ 7,342,433 11,400,238
Total Operating Cash $ 11,963,455 12,090,613
Carry-over (795,615)
Available OperatingCash $ 11,167,840
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2023 BUDGET - FUNDS ANALYSIS

2021 End of Year (Actual)

Actual Ending

2021 Budget

Actual Ending

Balance Balance
Sources of Cash 12/31/2020 Sources Uses 12/31/2021
Net Operating Income S (3,559,401)
Adjustment - Water Quality (GAC Media) $589,415
Adjustment - Depreciation/Amortization Add Back 5,270,174
Adjustment - Post-Employment Benefits (GASB 45) 920,142
Adjustment - Bad Debt 6,477
Adjustment - Service Costs Construction 294,667
Adjustment - Capitalized Construction (910,555)
Net Non-Operating Income 6,729,950
Cash from Revenues above Expenses to place into funds $ 9,340,869.37
Reserve Funds (Based on Resolution No. 13-13)
1 Capital Improvement Fund (CIF) $ -8 3,369,397 $ 3,369,397 ¢ -
2 Bond Proceeds Fund 2,254,741 10,000,000 1,242,144 11,012,597
3 Debt Service Reserve Fund - - - -
4 Rate Stabilization Fund (Operating Cash) 471,256 100,221 - 571,477
Total Legally Restricted $ 2,725,997 $ 13,469,619 $ 4,611,542 $ 11,584,074
5  Dam Self-Insurance S 5,000,000 $ - S - S 5,000,000
6  O&M Operating Reserve (3-Month operating exp.) 5,600,000 _ - 5,600,000
7 O&M Emergency Reserve - - - -
8  Unrestricted Reserves 665,339 9,240,648 6,494,014 3,411,973
Total Board Restricted $ 11,265,339 $ 9,240,648 $ 6,494,014 $ 14,011,973
Total Operating Cash $ 11,736,595 $ 14,583,450
Difference S -
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PALMDALE WATER DISTRICT
FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Directors

Budget 2022: 162,914
Projected Actual 2022: 149,436
Requested 2023: 164,124

PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
Benefits (Departmental)
1-01-4005-000 Payroll Taxes 9,500 8,862 6,064 5,761 5,711 4,382
1-01-4010-000 Health Insurance 30,000 29,533 51,250 - - -
Subtotal (Benefits - Departmental) 39,500 38,395 57,314 5,761 5,711 4,382
Personnel Expenses 39,500 38,395 57,314 5,761 5,711 4,382
OPERATING EXPENSES:
Total Operating Expense 124,624 111,041 105,600 133,296 84,984 111,576
Total Departmental Expenses 164,124 149,436 162,914 139,057 90,695 115,958
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PALMDALE WATER DISTRICT
2023 BUDGET

Directors BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-01-4000-000 Directors Fees - - - - -
Benefits
1-01-4005-000 Payroll Taxes 9,500 8,862 6,064 5,761 5,711 4,382
1-01-4010-000 Health Insurance 30,000 29,533 51,250 - - -
Subtotal (Benefits) 39,500 38,395 57,314 5,761 5,711 4,382
Personnel Expenses 39,500 38,395 57,314 5,761 5,711 4,382
OPERATING EXPENSES:
1-01-4050-000 Director's Travel, Seminars & Meetings - - - - - -
1-01-xxxx-006 Director's Expense Share - Dizmang, Gloria 31,156 31,111 21,478 11,754 7,228
1-01-xxxx-007 Director's Expense Share - Alverado, Robert - - - 16,335 26,857
1-01-xxxx-008 Director's Expense Share - Mac Laren, Kathy 31,156 16,630 28,116 22,215 25,840
1-01-xxxx-009 Director's Expense Share - Estes, Joe - - - - -
1-01-xxxx-010 Director's Expense Share - Dino, Vincent 31,156 26,992 23,392 18,355 24,198
1-01-xxxx-011 Director's Expense Share - Henriquez, Marco - - - - 3,990
1-01-xxxx-012 Director's Expense Share - Wilson, Don 31,156 17,858 17,751 16,026 23,464
1-01-xxxx-013 Director's Expense Share - Merino, Amberrose - 4,190 42,559 300 -
1-01-xxxx-014 Director's Expense Share - Kellerman, Scott 31,156 14,260
Total Operating Expense 124,624 111,041 105,600 133,296 84,984 111,576
Total Departmental Expenses 164,124 149,436 162,914 139,057 90,695 115,958
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Administration
Budget 2022: 4,683,935
Projected Actual 2022: 4,633,371
Requested 2023: 5,028,764
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2023 2021 2020 2019
1-02-4000-000  Salaries 1,597,250 1,435,665 1,437,000 1,391,783 1,344,451 1,285,197
1-02-4000-100 Salaries - Departmental Overtime 5,000 4,000 6,284 3,079 2,469 3,878
Subtotal (Salaries - Departmental) 1,602,250 1,439,665 1,443,284 1,394,862 1,346,920 1,289,075
Employee Benefits (Departmental)
1-02-4005-000  Payroll Taxes 126,250 115,133 102,000 84,984 88,304 82,787
1-02-4010-000  Health Insurance 180,000 176,226 166,500 186,329 175,727 189,419
1-02-4015-000  Pers 165,250 123,724 134,500 115,250 106,200 98,751
Subtotal (Benefits - Departmental) 471,500 415,084 403,000 386,563 370,232 370,957
Employee Salaries & Benefits (District Wide)
1-02-5070-001  Salaries - District-wide Oncall/Standby 90,000 89,500 85,000 85,361 73,814 79,894
1-02-5070-013 Salaries-Public Relations Overtime - - - - - -
1-02-5070-002  PERS-Unfunded Liability 955,882 938,763 938,763 851,851 790,669 699,416
1-02-5070-003  Worker's Comp 230,000 226,000 280,000 300,337 206,831 325,844
1-02-5070-004  Vacation Benefit Expense 85,000 25,000 86,934 (20,507) 154,870 59,412
1-02-5070-005  Life Insurance/EAP Program 7,000 6,672 7,332 6,087 6,825 6,385
Subtotal (Salaries/Benefits - District Wide) 1,367,882 1,285,935 1,398,029 1,223,129 1,233,010 1,170,951
Personnel Expenses 3,441,632 3,140,683 3,244,313 3,004,554 2,950,162 2,830,983
OPERATING EXPENSES:
Total Operating Expense 461,380 375,291 416,722 325,404 333,885 384,323
Total District-wide Operating Expense 1,125,753 1,117,396 1,022,900 1,090,282 1,025,577 885,393
Total Departmental Expenses 5,028,764 4,633,371 4,683,935 4,420,240 4,309,624 4,100,699
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PALMDALE WATER DISTRICT

2023 BUDGET
Administration BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-02-4000-000 Salaries 1,597,250 1,435,665 1,437,000 1,391,783 1,344,451 1,285,197
1-02-4000-100 Salaries - Departmental Overtime 5,000 4,000 6,284 3,079 2,469 3,878
Subtotal (Salaries) 1,602,250 1,439,665 1,443,284 1,394,862 1,346,920 1,289,075
Employee Benefits
1-02-4005-000 Payroll Taxes 126,250 115,133 102,000 84,984 88,304 82,787
1-02-4010-000 Health Insurance 180,000 176,226 166,500 186,329 175,727 189,419
1-02-4015-000 Pers 165,250 123,724 134,500 115,250 106,200 98,751
Subtotal (Benefits) 471,500 415,084 403,000 386,563 370,232 370,957
District-wide Salaries & Benefits
1-02-5070-001 Salaries-On-Call/Stand By Time 90,000 89,500 85,000 85,361 73,814 79,894
1-02-5070-002 PERS-Unfunded Liability 955,882 938,763 938,763 851,851 790,669 699,416
1-02-5070-003 Worker's Compensation 230,000 226,000 280,000 300,337 206,831 325,844
1-02-5070-004 Vacation Benefit Expense 85,000 25,000 86,934 (20,507) 154,870 59,412
1-02-5070-005 Life Insurance/EAP 7,000 6,672 7,332 6,087 6,825 6,385
Subtotal (District-wide) 1,367,882 1,285,935 1,398,029 1,223,129 1,233,010 1,170,951
Personnel Expenses 3,441,632 3,140,683 3,244,313 3,004,554 2,950,162 2,830,983
OPERATING EXPENSES:
1-02-4050-000 Staff Travel 16,285 10,500 15,888 4,686 3,355 15,867
1-02-4050-100 General Manager Travel 5,463 5,500 5,330 4,478 - 6,839
1-02-4060-000 Staff Conferences & Seminars 6,514 8,500 6,355 3,684 774 10,398
1-02-4060-100 General Manager Conferences & Seminars 4,308 2,500 4,203 1,754 1,319 3,414
1-02-4130-000 Bank Charges 210,125 195,064 205,000 193,978 197,407 184,167
1-02-4150-000 Accounting Services 27,316 30,000 26,650 26,545 26,339 25,736
1-02-4175-000 Permits (Construction) 19,016 8,000 18,553 14,652 15,281 13,554
1-02-4180-000 Postage 17,861 12,317 17,425 12,134 13,627 11,227
1-02-4190-100 Public Relations - Publications 36,000 32,500 31,980 12,748 20,303 21,155
1-02-4190-700 Public Affairs - Marketing/Outreach 42,000 29,470 41,000 27,094 29,636 46,627
1-02-4190-705 Public Affairs - Drought Outreach 30,000 16,174 - - - -
1-02-4190-710 Public Affairs - Advertising 5,253 500 5,125 895 450 3,134
1-02-4190-720 Public Affairs - Equipment 2,539 - 2,520 - 60 1,333
1-02-4190-730 Public Affairs - Conference/Seminar/Travel 4,000 4,114 3,075 435 405 1,389
1-02-4190-740 Public Affairs - Consultants 2,101 1,600 2,050 1,179 450 -
1-02-4190-750 Public Affairs - Memberships 1,500 1,000 1,230 1,325 1,360 865
1-02-4200-000 Advertising 4,308 1,000 4,203 716 85 2,242
1-02-4205-000 Office Supplies 26,791 16,552 26,138 19,103 23,035 30,893
1-02-4210-000 Office Furniture - - - - - 5,482
Total Operating Expense 461,380 375,291 416,722 325,404 333,885 384,323
District-wide Operating Expense
1-02-5070-006 Other Operating 63,038 92,000 61,500 52,317 68,376 23,179
1-02-5070-007 Consultants 288,922 280,000 281,875 329,015 280,748 243,954
1-02-5070-008 Insurance 273,163 379,036 266,500 304,396 268,764 230,945
1-02-5070-009 Groundwater Adjudication - Legal 43,076 15,000 42,025 40,674 28,996 63,390
1-02-5070-010 Legal Services 137,632 170,000 134,275 143,886 153,792 121,969
1-02-5070-011 Memberships 173,353 140,000 169,125 178,078 168,273 110,031
1-02-5070-012 Elections 50,000 - - - 202 51,671
1-02-5070-013 Succession Planning 26,266 - - - - -
1-02-5070-014 Groundwater Adjudication - Pumping Assessment 70,304 41,360 67,600 41,916 41,286 40,251
1-02-5070-015 Computer Software - Info 360 - - - - 15,140 -
Total District-wide Operating Expense 1,125,753 1,117,396 1,022,900 1,090,282 1,025,577 885,393
Total Departmental Expenses 5,028,764 4,633,371 4,683,935 4,420,240 4,309,624 4,100,699
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Engineering

Budget 2022: 1,667,211
Projected Actual 2022: 1,640,162
Requested 2023: 1,964,775
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-03-4000-000  Salaries 1,450,500 1,170,566 1,180,000 1,136,360 1,146,396 1,204,273
1-03-4000-100  Salaries - Departmental Overtime 16,000 18,500 15,711 21,988 22,778 43,529
Subtotal (Salaries - Departmental) 1,466,500 1,189,066 1,195,711 1,158,347 1,169,174 1,247,802
Employee Benefits (Departmental)
1-03-4005-000  Payroll Taxes 111,500 101,862 91,500 82,135 88,467 90,342
1-03-4010-000  Health Insurance 212,500 196,271 208,500 187,708 205,350 213,728
1-03-4015-000  Pers 136,750 96,363 112,000 91,581 98,063 100,184
Subtotal (Benefits - Departmental) 460,750 394,496 412,000 361,424 391,881 404,253
Personnel Expenses 1,927,250 1,583,562 1,607,711 1,519,772 1,561,054 1,652,055
OPERATING EXPENSES:
Total Operating Expense 37,525 56,600 59,500 32,492 35,106 56,907
Total Departmental Expenses 1,964,775 1,640,162 1,667,211 1,552,263 1,596,160 1,708,963
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PALMDALE WATER DISTRICT

2023 BUDGET
Engineering BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-03-4000-000 Salaries 1,450,500 1,170,566 1,180,000 1,136,360 1,146,396 1,204,273
1-03-4000-100 Salaries - Departmental Overtime 16,000 18,500 15,711 21,988 22,778 43,529
Subtotal (Salaries) 1,466,500 1,189,066 1,195,711 1,158,347 1,169,174 1,247,802
Employee Benefits
1-03-4005-000 Payroll Taxes 111,500 101,862 91,500 82,135 88,467 90,342
1-03-4010-000 Health Insurance 212,500 196,271 208,500 187,708 205,350 213,728
1-03-4015-000 PERS 136,750 96,363 112,000 91,581 98,063 100,184
Subtotal (Benefits) 460,750 394,496 412,000 361,424 391,881 404,253
Personnel Expenses 1,927,250 1,583,562 1,607,711 1,519,772 1,561,054 1,652,055
OPERATING EXPENSES:
1-03-4050-000 Staff Travel 5,253 3,000 5,000 1,595 489 6,090
1-03-4060-000 Staff Conferences & Seminars 7,880 9,000 8,000 5,650 974 1,590
1-03-4060-001 Staff Training - Auto CAD Civil 3D 10,506 - 10,000 - - -
1-03-4155-305 Contracted Services - GIS Services - - - - - 2,432
1-03-4155-310 Contracted Services - Reproduction 1,576 3,100 3,000 - - 49
1-03-4165-000 Memberships/Subscriptions 3,677 6,000 5,000 4,431 3,715 5,670
1-03-4250-000 General Materials & Supplies 4,063 3,000 4,500 3,592 874 -
1-03-4250-100 Supplies - Plotter Paper/Toner 4,570 - 1,000 226 488 3,186
1-03-4250-175 Supplies - GPS Plotting Tool - 23,000 23,000 - - -
1-03-4250-200 Supplies - Miscellaneous - - - - - 479
1-03-8100-100 Computer Software - Maint. & Support - 9,500 - 16,998 28,566 5,539
1-03-8100-200 Computer Software - SCADAWatch - - - - - 31,873
Total Operating Expense 37,525 56,600 59,500 32,492 35,106 56,907
Total Departmental Expenses 1,964,775 1,640,162 1,667,211 1,552,263 1,596,160 1,708,963
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Facilities
Budget 2022: 6,278,142
Projected Actual 2022: 7,655,836
Requested 2023: 8,461,136
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-04-4000-000  Salaries 2,532,750 2,156,051 2,272,500 2,230,404 2,404,492 2,286,419
1-04-4000-100  Salaries - Departmental Overtime 150,000 170,000 150,826 147,785 172,009 178,224
Subtotal (Salaries - Departmental) 2,682,750 2,326,051 2,423,326 2,378,189 2,576,501 2,464,644
Employee Benefits (Departmental)
1-04-4005-000  Payroll Taxes 215,500 202,484 191,250 180,549 208,166 187,297
1-04-4010-000  Health Insurance 513,500 485,067 408,500 459,412 518,839 527,797
1-04-4015-000  Pers 236,500 193,822 210,750 195,696 212,300 191,029
Subtotal (Benefits - Departmental) 965,500 881,373 810,500 835,657 939,305 906,122
Personnel Expenses 3,648,250 3,207,424 3,233,826 3,213,846 3,515,805 3,370,766
OPERATING EXPENSES:
Total Operating Expense 4,812,886 4,448,411 3,044,316 3,944,248 3,044,852 2,970,349
Total Departmental Expenses 8,461,136 7,655,836 6,278,142 7,158,094 6,560,658 6,341,115

2023_Budget-V5-Committee_Revisions.xIsx
11/8/2022 8:55 AM

Pg. 16



PALMDALE WATER DISTRICT
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2023 BUDGET
Facilities BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-04-4000-000 Salaries 2,532,750 2,156,051 2,272,500 2,230,404 2,404,492 2,286,419
1-04-4000-100 Salaries - Departmental Overtime 150,000 170,000 150,826 147,785 172,009 178,224
Subtotal (Salaries) 2,682,750 2,326,051 2,423,326 2,378,189 2,576,501 2,464,644
Employee Benefits
1-04-4005-000 Payroll Taxes 215,500 202,484 191,250 180,549 208,166 187,297
1-04-4010-000 Health Insurance 513,500 485,067 408,500 459,412 518,839 527,797
1-04-4015-000 PERS 236,500 193,822 210,750 195,696 212,300 191,029
Subtotal (Benefits) 965,500 881,373 810,500 835,657 939,305 906,122
Personnel Expenses 3,648,250 3,207,424 3,233,826 3,213,846 3,515,805 3,370,766
OPERATING EXPENSES:
1-04-4050-000 Staff Travel 6,514 - 6,355 452 2,932 8,363
1-04-4060-000 Staff Conferences & Seminars 16,285 500 15,888 50 1,413 4,313
1-04-4155-405 Contracted Services - Landscape Svcs (All Sites) 16,810 12,259 16,400 12,385 14,035 11,450
1-04-4155-410 Contracted Services - Landscape Svcs (Wells) 40,974 42,533 39,975 31,800 30,109 33,855
1-04-4155-420 Contracted Services - Janitorial Services (All Sites) 49,379 39,624 48,175 46,039 51,477 46,204
1-04-4155-425 Contracted Services - Pest Control Svcs (All Loc) 6,514 7,641 6,355 7,424 6,146 4,732
1-04-4155-430 Contracted Services - Pest Control Svcs (PIm Dam) 5,463 4,529 5,330 3,770 4,959 3,648
1-04-4155-435 Contracted Services - Elevator Services 4,308 2,965 4,203 2,871 2,780 47,905
1-04-4155-450 Contracted Services - Seismic Valve Controllers 8,195 - 7,995 6,987 6,683 6,683
1-04-4155-455 Contracted Services - Annual Tank Service 112,500 223,516 106,600 2,615 - 319,100
1-04-4155-460 Contracted Services - Fire Extinguisher Servicing 5,463 3,308 5,330 - 2,490 6,187
1-04-4155-466 Contracted Services - Clearscada - - - - - 14,796
1-04-4155-468 Contracted Services - Fuel Serve 2,627 2,657 2,563 2,420 - -
1-04-4155-499 Contracted Services - Miscellaneous 2,206 - 2,153 - 2,420 2,420
1-04-4175-000 Permits (District Facilities including Dams) 44,126 67,074 43,050 43,678 37,856 42,780
1-04-4215-100 Natural Gas - Wells & Boosters 500,000 455,896 235,806 539,616 266,610 222,292
1-04-4215-200 Natural Gas - Buildings 10,400 11,500 9,940 11,333 6,618 10,010
1-04-4220-100 Electricity - Wells & Boosters 2,300,000 2,156,187 901,304 2,049,526 1,516,979 1,061,023
1-04-4220-200 Electricity - Buildings 104,001 106,279 99,399 75,888 83,840 71,542
1-04-4225-000 Maint. & Repair - Vehicles 37,628 22,500 35,768 26,109 28,792 22,923
1-04-4230-100 Maint. & Rep. Operations - Office Building 29,328 7,042 27,878 7,720 10,132 6,284
1-04-4230-120 Maint. & Rep. Operations - Two-way Radios 5,534 650 5,260 470 - -
1-04-4235-110 Maint. & Rep. Operations - Equipment 14,055 9,500 13,360 8,933 3,737 8,557
1-04-4235-400 Maint. & Rep. Operations - Wells 93,865 96,000 89,041 60,316 80,721 53,640
1-04-4235-405 Maint. & Rep. Operations - Boosters 58,652 86,000 55,637 52,552 37,165 52,497
1-04-4235-410 Maint. & Rep. Operations - Shop Bldgs 28,774 8,000 27,352 15,027 11,780 10,411
1-04-4235-415 Maint. & Rep. Operations - Facilities 57,549 12,000 54,704 12,533 38,245 18,567
1-04-4235-420 Maint. & Rep. Operations - Water Lines 348,612 400,000 331,380 266,240 234,639 252,498
1-04-4235-425 Maint. & Rep. Operations - Littlerock Dam 17,154 26,000 16,306 1,794 8,282 9,551
1-04-4235-430 Maint. & Rep. Operations - Palmdale Dam - - - - - 670
1-04-4235-435 Maint. & Rep. Operations - Palmdale Canal 7,747 3,000 7,364 537 3,144 4,884
1-04-4235-440 Maint. & Rep. Operations - Large Meters 17,154 3,500 16,306 6,813 7,968 13,638
1-04-4235-445 Maint. & Rep. Operations - Telemetry - - - - - 893
1-04-4235-450 Maint. & Rep. Operations - Hypo Generators 8,743 5,000 8,311 3,961 6,416 1,443
1-04-4235-455 Maint. & Rep. Operations - Heavy Equipment 48,695 42,803 46,288 33,634 32,112 60,783
1-04-4235-460 Maint. & Rep. Operations - Storage Reservoirs 5,755 2,588 5,470 1,295 1,020 2,807
1-04-4235-461 Maint. & Rep. Operations - Air Vacs 5,755 5,450 5,470 3,488 5,760 14,815
1-04-4235-470 Maint. & Rep. Operations - Meter Exchanges 171,539 32,000 163,060 68,566 49,498 91,293
1-04-4270-300 Telecommunication - Other - - - - - 8,015
1-04-4300-100 Testing - Regulatory Compliance 21,538 10,000 21,013 8,234 9,467 8,725
1-04-4300-200 Testing - Large Meter Testing 13,658 16,500 13,325 14,460 12,940 16,220
1-04-4300-300 Testing - Edison Testing 12,608 - 12,300 - 6,250 5,800
1-04-6000-000 Waste Disposal 22,990 16,528 21,972 14,109 15,532 18,290
1-04-6100-100 Fuel - Gas and Diesel 152,732 184,000 147,268 147,382 110,759 100,360
1-04-6100-200 Lubricates District Wide 27,965 25,000 26,965 31,267 19,256 24,608
1-04-6200-000 Uniforms 28,439 24,577 28,218 21,650 23,487 21,403
1-04-6300-100 Supplies - General 66,018 61,000 65,507 54,085 42,127 31,635
1-04-6300-200 Supplies - Hypo Generators - - - - - 7,091
1-04-6300-300 Supplies - Electrical 3,047 - 3,023 2,237 584 577
1-04-6300-400 Supplies - Telemetry - - - - - 1,894
1-04-6300-800 Supplies - Construction Materials 35,548 28,000 35,273 36,073 33,777 32,428
1-04-6400-100 Tools - Facilities 35,548 22,500 35,273 29,104 28,650 35,314
1-04-6400-200 Tools - Vehicles 10,258 3,407 10,179 9,490 13,320 11,907
1-04-7000-100 Leases - Equipment 15,235 10,399 15,117 12,117 15,583 19,342
1-04-7000-200 Leases - Fleet 175,000 148,000 143,108 157,196 116,362 83,284
Total Operating Expense 4,812,886 4,448,411 3,044,316 3,944,248 3,044,852 2,970,349
Total Departmental Expenses 8,461,136 7,655,836 6,278,142 7,158,094 6,560,658 6,341,115
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Operations

Budget 2022: 3,578,644
Projected Actual 2022: 3,552,887
Requested 2023: 3,787,623
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-05-4000-000  Salaries 1,299,250 1,278,180 1,197,000 1,178,134 1,175,217 1,066,200
1-05-4000-100  Salaries - Departmental Overtime 100,000 109,000 103,693 99,235 111,276 117,094
Subtotal (Salaries - Departmental) 1,399,250 1,387,180 1,300,693 1,277,369 1,286,493 1,183,294
Employee Benefits (Departmental)
1-05-4005-000  Payroll Taxes 107,250 112,638 95,500 95,066 101,750 88,433
1-05-4010-000  Health Insurance 190,750 173,302 160,500 193,486 191,677 167,240
1-05-4015-000  Pers 129,750 112,224 122,500 109,453 106,224 91,630
Subtotal (Benefits - Departmental) 427,750 398,164 378,500 398,005 399,651 347,303
Personnel Expenses 1,827,000 1,785,344 1,679,193 1,675,374 1,686,144 1,530,597
OPERATING EXPENSES:
Total Operating Expense 1,960,623 1,767,543 1,899,451 1,751,305 1,621,943 1,891,161
Total Departmental Expenses 3,787,623 3,552,887 3,578,644 3,426,680 3,308,087 3,421,758
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PALMDALE WATER DISTRICT

2023 BUDGET
OQemtions BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-05-4000-000 Salaries 1,299,250 1,278,180 1,197,000 1,178,134 1,175,217 1,066,200
1-05-4000-100 Salaries - Departmental Overtime 100,000 109,000 103,693 99,235 111,276 117,094
Subtotal (Salaries) 1,399,250 1,387,180 1,300,693 1,277,369 1,286,493 1,183,294
Employee Benefits
1-05-4005-000 Payroll Taxes 107,250 112,638 95,500 95,066 101,750 88,433
1-05-4010-000 Health Insurance 190,750 173,302 160,500 193,486 191,677 167,240
1-05-4015-000 PERS 129,750 112,224 122,500 109,453 106,224 91,630
Subtotal (Benefits) 427,750 398,164 378,500 398,005 399,651 347,303
Personnel Expenses 1,827,000 1,785,344 1,679,193 1,675,374 1,686,144 1,530,597
OPERATING EXPENSES:
1-05-4050-000 Staff Travel 3,257 563 3,178 2,707 - 5,944
1-05-4060-000 Staff Conferences & Seminars 3,257 - 3,178 - - 1,145
1-05-4120-100 Training - Lab Equipment 5,463 - 5,330 - - -
1-05-4155-505 Contracted Services - Landscape Services 3,677 1,620 3,588 1,620 3,492 2,195
1-05-4155-525 Contracted Services - Wind Turbine Services 32,569 - 31,775 - 5,165 7,913
1-05-4155-540 Contracted Services - Lab Software 8,090 7,569 7,893 6,698 6,624 6,307
1-05-4155-545 Contracted Services - Lab Equipment Services 27,316 30,000 30,000 28,362 25,962 26,552
1-05-4155-550 Contracted Services - Water Quality Svcs (SolarBee) 32,990 37,600 32,185 - 29,228 29,228
1-05-4155-599 Contracted Services - Miscellaneous - 38,300 - - - -
1-05-4175-000 Permits (WTP Facilities Inclusive) 85,416 90,000 83,333 91,586 69,689 69,263
1-05-4215-200 Natural Gas - Water Treatment Plant 3,503 3,000 3,348 4,148 1,257 1,580
1-05-4220-200 Electricity - Water Treatment Plant 400,000 380,000 224,955 397,866 153,414 257,450
1-05-4230-110 Maint. & Rep. Office - Equipment 5,866 3,475 5,576 2,364 638 1,705
1-05-4235-110 Maint. & Rep. Operations - Equipment 23,241 20,000 22,092 27,734 19,036 16,241
1-05-4235-410 Maint. & Rep. Operations - Shop Bldgs 6,972 6,500 6,628 5,970 6,347 7,038
1-05-4235-415 Maint. & Rep. Operations - Facilities 81,896 78,000 77,848 26,909 74,648 85,594
1-05-4235-450 Maint. & Rep. Operations - Hypo Generators - - - - - 6,221
1-05-4235-500 Maint. & Repair - Wind Turbine 11,067 - 10,520 4,589 5,995 53,615
1-05-4236-000 Palmdale Lake Management 142,616 85,000 136,162 134,998 98,031 111,708
1-05-6000-000 Waste Disposal 22,990 24,916 21,972 29,587 21,710 22,839
1-05-6200-000 Uniforms 16,251 15,000 16,125 13,831 15,804 12,993
1-05-6300-100 Supplies - General 15,438 12,500 15,319 16,223 18,710 26,382
1-05-6300-600 Supplies - Lab 78,822 75,000 75,334 67,158 66,356 44,469
1-05-6300-700 Outside Lab Work 65,685 72,000 115,000 68,550 52,880 74,198
1-05-6400-000 Tools 6,196 6,500 6,148 4,989 4,726 3,550
1-05-6500-000 Chemicals 875,000 780,000 958,946 814,780 941,914 1,006,489
1-05-7000-100 Leases -Equipment 3,047 - 3,023 638 318 10,542
Total Operating Expense 1,960,623 1,767,543 1,899,451 1,751,305 1,621,943 1,891,161
Total Departmental Expenses 3,787,623 3,552,887 3,578,644 3,426,680 3,308,087 3,421,758
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Finance
Budget 2022: 1,696,930
Projected Actual 2022: 1,822,066
Requested 2023: 1,966,077
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-06-4000-000  Salaries 1,054,500 1,028,875 980,500 1,053,965 779,173 705,236
1-06-4000-100 Salaries - Departmental Overtime 6,000 6,500 2,095 8,088 1,363 807
Subtotal (Salaries - Departmental) 1,060,500 1,035,375 982,595 1,062,053 780,536 706,042
Employee Benefits (Departmental)
1-06-4005-000  Payroll Taxes 92,000 85,219 76,500 72,935 56,529 48,357
1-06-4010-000  Health Insurance 181,070 181,070 160,500 178,652 124,813 101,355
1-06-4015-000  Pers 130,000 100,163 104,000 102,478 75,194 63,912
Subtotal (Benefits - Departmental) 403,070 366,451 341,000 354,065 256,535 213,624
Personnel Expenses 1,463,570 1,401,826 1,323,595 1,416,118 1,037,072 919,666
OPERATING EXPENSES:
Total Operating Expense 502,508 420,240 373,335 383,391 328,300 339,533
Total Departmental Expenses 1,966,077 1,822,066 1,696,930 1,799,510 1,365,372 1,259,199
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PALMDALE WATER DISTRICT

2023 BUDGET
Finance BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-06-4000-000 Salaries 1,054,500 1,028,875 980,500 1,053,965 779,173 705,236
1-06-4000-100 Salaries - Departmental Overtime 6,000 6,500 2,095 8,088 1,363 807
Subtotal (Salaries) 1,060,500 1,035,375 982,595 1,062,053 780,536 706,042
Employee Benefits
1-06-4005-000 Payroll Taxes 92,000 85,219 76,500 72,935 56,529 48,357
1-06-4010-000 Health Insurance 181,070 181,070 160,500 178,652 124,813 101,355
1-06-4015-000 PERS 130,000 100,163 104,000 102,478 75,194 63,912
Subtotal (Benefits) 403,070 366,451 341,000 354,065 256,535 213,624
Personnel Expenses 1,463,570 1,401,826 1,323,595 1,416,118 1,037,072 919,666
OPERATING EXPENSES:
1-06-4050-000 Staff Travel 3,000 - 2,050 1,450 58 357
1-06-4060-000 Staff Conferences & Seminars 2,500 - 1,538 329 - 547
1-06-4155-100 Contracted Services - Infosend 340,000 307,687 290,075 262,528 246,295 265,550
1-06-4155-300 Contracted Services - AdComp Systems 4,518 4,085 4,408 4,085 4,085 4,085
1-06-4155-620 Contracted Services - Letter Extractor (OPEX) 3,257 3,178 3,178 3,045 5,940 -
1-06-4155-625 Contracted Services - GASB Actuarial Reports 8,500 12,450 5,330 4,650 4,650 10,750
1-06-4155-630 Contracted Services -Payroll/HR 50,000 - - - - -
1-06-4165-000 Memberships/Subscriptions 525 250 513 220 220 220
1-06-4230-110 Maintenance & Repair - Office Equipment 553 - 526 - - -
1-06-4250-000 General Material & Supplies 2,031 500 2,016 - - -
1-06-4260-000 Business Forms 1,576 1,000 1,538 175 314 -
1-06-4270-100 Telecommunication - Office 53,000 59,000 32,800 59,726 32,120 31,206
1-06-4270-200 Telecommunication - Cellular Stipend 30,000 29,340 26,343 25,605 32,040 24,215
1-06-7000-100 Leases - Equipment 3,047 2,750 3,023 2,025 2,577 2,603
1-06-4155-200 Contracted Services - Infosend Drought Related - - - 19,554 - -
Total Operating Expense 502,508 420,240 373,335 383,391 328,300 339,533
Total Departmental Expenses 1,966,077 1,822,066 1,696,930 1,799,510 1,365,372 1,259,199
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Water Efficiency
Budget 2022: 406,847
Projected Actual 2022: 279,173
Requested 2023: 354,172
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-07-4000-000 Salaries 190,250 177,869 172,000 173,926 171,419 171,500
1-07-4000-100 Salaries - Departmental Overtime 10,500 10,500 5,237 2,473 3,061 4,797
Subtotal (Salaries - Departmental) 200,750 188,369 177,237 176,399 174,480 176,297
Employee Benefits (Departmental)
1-07-4005-000 Payroll Taxes 15,500 16,551 14,250 13,674 14,662 13,670
1-07-4010-000 Health Insurance 34,000 41,145 41,000 37,924 37,655 45,490
1-07-4015-000 Pers 23,750 18,707 19,500 17,590 17,006 16,426
Subtotal (Benefits - Departmental) 73,250 76,403 74,750 69,189 69,323 75,587
Personnel Expenses 274,000 264,772 251,987 245,588 243,803 251,883
OPERATING EXPENSES:
Total Operating Expense 80,172 14,402 154,860 6,893 9,207 132,049
Total Departmental Expenses 354,172 279,173 406,847 252,480 253,009 383,933
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PALMDALE WATER DISTRICT

2023 BUDGET
Water-Use Efficiency BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-07-4000-000 Salaries 190,250 177,869 172,000 173,926 171,419 171,500
1-07-4000-100 Salaries - Departmental Overtime 10,500 10,500 5,237 2,473 3,061 4,797
Subtotal (Salaries) 200,750 188,369 177,237 176,399 174,480 176,297
Employee Benefits
1-07-4005-000 Payroll Taxes 15,500 16,551 14,250 13,674 14,662 13,670
1-07-4010-000 Health Insurance 34,000 41,145 41,000 37,924 37,655 45,490
1-07-4015-000 PERS 23,750 18,707 19,500 17,590 17,006 16,426
Subtotal (Benefits) 73,250 76,403 74,750 69,189 69,323 75,587
Personnel Expenses 274,000 264,772 251,987 245,588 243,803 251,883
OPERATING EXPENSES:
1-07-4050-000 Staff Travel 2,732 268 2,665 634 414 2,280
1-07-4060-000 Staff Conferences & Seminars 3,257 1,133 3,178 670 150 1,145
1-07-4190-300 Public Relations - Landscape Workshop/Training 5,463 500 5,330 383 458 89
1-07-4190-400 Public Relations - Contests 3,257 - 3,178 1,140 852 390
1-07-4190-500 Public Relations - Education Programs 50,000 1,000 128,125 - 6,701 119,294
1-07-4190-900 Public Relations - Other 5,463 500 5,330 629 395 1,880
1-07-6300-100 Supplies - General 10,000 11,000 7,055 3,437 236 6,970
Total Operating Expense 80,172 14,402 154,860 6,893 9,207 132,049
Total Departmental Expenses 354,172 279,173 406,847 252,480 253,009 383,933
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Human Resources

Budget 2022: 535,607
Projected Actual 2022: 481,068
Requested 2023: 734,412
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-08-4000-000 Salaries 383,750 251,027 260,000 299,976 264,929 241,493
1-08-4000-100 Salaries - Departmental Overtime 5,250 5,000 1,047 268 584 613
1-08-4000-200 Salaries - Intern Program 54,000 3,000 - - - -
Subtotal (Salaries - Departmental) 443,000 259,027 261,047 300,245 265,513 242,106
Employee Benefits (Departmental)
1-08-4005-000 Payroll Taxes 34,500 23,750 20,500 20,601 19,286 17,466
1-08-4010-000 Health Insurance 42,250 16,783 27,500 33,493 26,866 31,281
1-08-4015-000 Pers 34,250 23,000 23,500 22,210 18,731 16,595
Subtotal (Benefits - Departmental) 111,000 63,533 71,500 76,304 64,883 65,342
Personnel Expenses 554,000 322,561 332,547 376,549 330,396 307,448
OPERATING EXPENSES:
Total Operating Expense 180,412 158,507 203,060 122,962 116,321 179,638
Total Departmental Expenses 734,412 481,068 535,607 499,511 446,718 487,087
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PALMDALE WATER DISTRICT

2023 BUDGET
Human Resources BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-08-4000-000 Salaries 383,750 251,027 260,000 299,976 264,929 241,493
1-08-4000-100 Salaries - Departmental Overtime 5,250 5,000 1,047 268 584 613
1-08-4000-200 Salaries - Intern Program 54,000 3,000 - - - -
Subtotal (Salaries) 443,000 259,027 261,047 300,245 265,513 242,106
Employee Benefits
1-08-4005-000 Payroll Taxes 34,500 23,750 20,500 20,601 19,286 17,466
1-08-4010-000 Health Insurance 42,250 16,783 27,500 33,493 26,866 31,281
1-08-4015-000 Pers 34,250 23,000 23,500 22,210 18,731 16,595
Subtotal (Benefits) 111,000 63,533 71,500 76,304 64,883 65,342
Personnel Expenses 554,000 322,561 332,547 376,549 330,396 307,448
OPERATING EXPENSES:
1-08-4050-000 Staff Travel 1,576 2,000 1,538 - 582 3,261
1-08-4060-000 Staff Conferences & Seminars 1,576 1,000 1,538 - 199 1,574
1-08-4070-000 Employee Expense 80,000 76,000 85,000 67,485 64,130 91,048
1-08-4095-000 Employee Recruitment 8,000 7,878 3,178 8,457 8,455 8,392
1-08-4100-000 Employee Retention 4,500 307 5,330 1,239 1,681 5,046
1-08-4105-000 Employee Relations - - - - - 1,384
1-08-4120-100 Training - Safety 35,000 17,742 36,900 21,975 13,581 5,986
1-08-4120-200 Training - Specialty 15,000 - 15,888 3,265 1,206 16,649
1-08-4121-000 Safety/HR Program 1,051 - 1,025 - 35 35
1-08-4165-000 Memberships/Subscriptions 1,681 1,300 1,640 754 1,268 1,474
1-08-4165-100 HR/Safety Publications 1,051 104 1,025 - 499 -
1-08-6300-500 Supplies - Safety 30,978 52,176 50,000 19,787 24,685 44,789
Total Operating Expense 180,412 158,507 203,060 122,962 116,321 179,638
Total Departmental Expenses 734,412 481,068 535,607 499,511 446,718 487,087
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PALMDALE WATER DISTRICT
FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Information Technology

Budget 2022: 1,825,946
Projected Actual 2022: 1,622,521
Requested 2023: 1,981,477
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-09-4000-000 Salaries 714,000 608,657 617,500 590,289 483,950 295,522
1-09-4000-100 Salaries - Departmental Overtime 6,500 5,800 21,995 22,947 26,855 731
Subtotal (Salaries - Departmental) 720,500 614,457 639,495 613,237 510,806 296,252
Employee Benefits (Departmental)
1-09-4005-000 Payroll Taxes 59,250 53,557 48,750 44,487 38,935 21,331
1-09-4010-000 Health Insurance 94,500 94,123 80,000 96,749 65,776 31,509
1-09-4015-000 Pers 89,500 63,236 65,750 58,989 47,031 25,993
Subtotal (Benefits - Departmental) 243,250 210,915 194,500 200,226 151,742 78,833
Personnel Expenses 963,750 825,372 833,995 813,462 662,547 375,085
OPERATING EXPENSES:
Total Operating Expense 1,017,727 797,149 991,951 732,963 720,504 619,772
Total Departmental Expenses 1,981,477 1,622,521 1,825,946 1,546,425 1,383,052 994,857

2023_Budget-V5-Committee_Revisions.xIsx
11/8/2022 8:55 AM

Pg. 26



PALMDALE WATER DISTRICT

2023 BUDGET
Information Technology BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-09-4000-000 Salaries 714,000 608,657 617,500 590,289 483,950 295,522
1-09-4000-100 Salaries - Departmental Overtime 6,500 5,800 21,995 22,947 26,855 731
Subtotal (Salaries) 720,500 614,457 639,495 613,237 510,806 296,252
Employee Benefits
1-09-4005-000 Payroll Taxes 59,250 53,557 48,750 44,487 38,935 21,331
1-09-4010-000 Health Insurance 94,500 94,123 80,000 96,749 65,776 31,509
1-09-4015-000 PERS 89,500 63,236 65,750 58,989 47,031 25,993
Subtotal (Benefits) 243,250 210,915 194,500 200,226 151,742 78,833
Personnel Expenses 963,750 825,372 833,995 813,462 662,547 375,085
OPERATING EXPENSES:
1-09-4050-000 Staff Travel 3,257 - 3,178 1,345 147 2,968
1-09-4060-000 Staff Conferences & Seminars 10,927 3,748 10,660 6,353 3,456 2,017
1-09-4155-801 Cloud Services-MS-Office 360 36,772 42,672 35,875 32,015 3,504 58,855
1-09-4155-804 Cloud Services-Adobe-Creative Suite 5,463 - 8,000 10,393 7,610 7,610
1-09-4155-805 Cloud Services-SeamlessDocs 5,463 5,500 9,000 6,167 - 5,833
1-09-4155-806 Cloud Services-IPSwitch-Moveit 11,032 10,027 10,763 161 10,027 10,027
1-09-4155-807 Cloud Services-GFI Fax 2,732 2,001 2,665 1,650 1,650 600
1-09-4155-808 Cloud Services-KnowBe4-Security Awareness 1,576 2,298 2,300 2,298 2,000 2,000
1-09-4155-809 Cloud Services-Network Solutions-DNS, Web Registration 4,308 2,000 2,500 2,077 816 2,465
1-09-4155-810 Cloud Services-IBM-Maa$ 360 6,514 5,700 6,355 5,118 3,672 -
1-09-4155-811 Cloud Services-MSP Portal-Bit Defender 5,358 5,094 7,000 5,094 5,094 6,488
1-09-4155-812 Cloud Services-Akins-WiFi - - - 523 1,383 -
1-09-4155-813 Cloud Services-FleetMate 525 500 513 500 - -
1-09-4155-814 Cloud Services-Security Metrics-PCI Compliance 4,728 4,400 4,613 4,400 8,792 3,796
1-09-4155-815 Cloud Services-Citrix 2,101 1,916 2,050 1,825 1,750 1,755
1-09-4155-816 Cloud Services - Azure Services 26,476 36,687 25,830 2,033 - -
1-09-4155-905 Contracted Services - Offsite Services 5,253 6,925 5,125 3,704 - 75
1-09-4155-910 Contracted Services - Printer Services 7,354 2,500 7,175 3,577 4,993 4,786
1-09-4155-915 Contracted Services - Website Design Services 4,203 350 4,100 4,171 5,108 7,958
1-09-4155-920 Contracted Services - Telephony Services 5,463 - 5,330 - 2,794 -
1-09-4155-925 Contracted Services - TDS (Network & Software Support) 42,025 22,500 41,000 25,659 - -
1-09-4155-930 Contracted Services - Network Services - - - - 1,114 14,342
1-09-4155-935 Contracted Services - Hardware Warranties 16,285 - 15,888 - - 295
1-09-4155-940 Contracted Services - Access Control & Fire Services 63,038 75,000 61,500 70,596 61,059 48,823
1-09-4155-945 Contracted Services - LA County Dataset 1,051 250 1,025 - - -
1-09-4155-950 Contracted Services - ESRI Customer Care 5,253 - 5,125 - 3,487 -
1-09-4155-955 Contracted Services - SCADA Software 18,911 17,743 18,450 22,215 - -
1-09-4155-960 Contracted Services - SCADA Hardware 10,506 - 10,250 - 14,952 -
1-09-4155-965 Contracted Services - ClearSCADA 15,759 - 15,375 - - -
1-09-4165-000 Memberships/Subscriptions 2,732 2,500 2,665 3,399 360 1,455
1-09-4235-445 Maint. & Rep - Telemetry 5,568 1,000 5,433 3,870 1,046 -
1-09-4270-100 Telecommunication - Office Phone 18,911 20,000 18,450 18,607 23,622 17,528
1-09-4270-125 Telecommunication - Office Backbone 24,164 20,580 23,575 20,580 21,866 20,580
1-09-4270-150 Telecommunication - WTP Backbone 16,285 11,400 15,888 11,400 11,400 10,450
1-09-4270-300 Telecommunication - Cellular (Data & On-Call) 57,784 61,000 56,375 49,926 52,198 47,122
1-09-4270-350 Telecommunication - Other 7,985 19,700 7,790 15,212 7,094 -
1-09-6300-400 Supplies - Telemetry 1,500 750 - 636 406 -
1-09-6450-110 Equipment - GF Signet Flow Meters 7,719 - 7,659 - - -
1-09-7000-100 Leases - Equipment (Printers) 56,877 53,799 56,437 52,735 48,706 49,961
1-09-8000-100 Computer Equipment - Computers 45,705 25,000 45,351 47,363 59,732 54,264
1-09-8000-200 Computer Equipment - Mobility 45,705 25,000 45,351 17,901 31,183 44,756
1-09-8000-300 Computer Equipment - Monitors 12,188 - 12,094 10,576 - 2,214
1-09-8000-500 Computer Equipment - Printer Supplies 2,539 - 2,520 125 - 157
1-09-8000-550 Computer Equipment - Telephony 3,047 - 3,023 - - -
1-09-8000-600 Computer Equipment - Other 30,470 12,500 30,234 15,417 31,150 17,158
1-09-8000-650 Computer Equiment - Warranty and Support 15,235 17,029 15,117 15,495 22,560 6,000
1-09-8100-100 Software - Maint. and Support - - - 4,963 32,270 -
1-09-8100-101 Software M&S - Xtelesis-Phone 11,032 9,344 10,763 8,899 - 9,679
1-09-8100-102 Software M&S- Tredent-Veam 12,000 12,684 - 13,467 18,836 -
1-09-8100-103 Software M&S- Condusive/V-locity-Diskeeper 8,405 6,242 8,200 6,148 5,128 5,128
1-09-8100-104 Software M&S- FWI 525 500 513 403 397 388
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OPERATING EXPENSES (Continued) :

1-09-8100-105
1-09-8100-106
1-09-8100-107
1-09-8100-109
1-09-8100-110
1-09-8100-111
1-09-8100-112
1-09-8100-114
1-09-8100-115
1-09-8100-116
1-09-8100-117
1-09-8100-119
1-09-8100-120
1-09-8100-121
1-09-8100-122
1-09-8100-123
1-09-8100-124
1-09-8100-125
1-09-8100-126
1-09-8100-150
1-09-8100-200

Software M&S- Strategy 7

Software M&S- Astria Solutions-Docstar
Software M&S- NemoQ-Ticketing
Software M&S- Neogov

Software M&S- TruePoint

Software M&S- Technology Unlimited
Software M&S- Sierra Workforce-Timesheet
Software M&S- Faranics-Powersaver
Software M&S- Network Monitoring
Software M&S- VMWare-Virtualization
Software M&S- iPrism-Web Filter
Software M&S - Palitto Consulting (IVR)
Software M&S - ESRI GIS Software
Software M&S - ESRI Drone2Map
Software M&S - Info360 (SCADA Watch)
Software M&S - InfoWatch (Innovyze)
Software M&S - BAMBOO HR

Software M&S - Syncta Backflow
Software M&S - ProcureNow (OpenGov)
Software M&S- Dynamics GP

Software - Software and Upgrades

Total Operating Expense

Total Departmental Expenses
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19,962 13,275 19,475 12,643 12,643 12,643
2,627 - 2,563 - - 1,945
5,253 7,505 5,125 3,392 - 8,240

42,025 47,500 41,000 33,990 35,310 31,920
2,206 2,000 2,153 1,723 1,673 1,762
4,308 4,250 4,203 4,034 4,034 4,717

210 - 205 - - -
66,189 45,000 64,575 44,706 44,582 2,348
14,709 9,225 14,350 9,225 9,225 6,788

- - - - - 27,734
- - - - - 2,599

26,266 25,000 25,625 300 25,000 -
1,576 2,251 1,538 - 2,000 -

16,810 - 16,400 16,204 - -

16,810 14,064 16,400 - - -

11,032 10,500 10,763 10,577 - -
6,000 3,408 8,000 - - -

10,000 9,000 9,000 - - -

42,025 38,179 41,000 54,567 62,430 40,731

21,013 19,153 20,500 12,606 12,244 10,812

1,017,727 797,149 991,951 732,963 720,504 619,772
1,981,477 1,622,521 1,825,946 1,546,425 1,383,052 994,857
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PALMDALE WATER DISTRICT

FINANCE COMMITTEE - 2023 BUDGET (Departmental Overview)

Customer Care

Budget 2022: 1,454,576
Projected Actual 2022: 1,460,115
Requested 2023: 1,615,876
PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
DEPARTMENT PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-10-4000-000  Salaries 1,134,250 1,015,456 1,019,000 937,636 972,537 948,953
1-10-4000-100 Salaries - Departmental Overtime 7,000 7,000 7,856 4,367 3,891 3,867
Subtotal (Salaries - Departmental) 1,141,250 1,022,456 1,026,856 942,003 976,429 952,821
Employee Benefits (Departmental)
1-10-4005-000  Payroll Taxes 87,500 88,468 79,500 71,300 77,001 67,863
1-10-4010-000  Health Insurance 227,500 230,268 205,000 236,285 216,399 205,882
1-10-4015-000  Pers 121,250 97,127 105,000 90,531 88,826 79,411
Subtotal (Benefits - Departmental) 436,250 415,864 389,500 398,115 382,226 353,157
Personnel Expenses 1,577,500 1,438,319 1,416,356 1,340,118 1,358,655 1,305,977
OPERATING EXPENSES:
Total Operating Expense 38,376 21,796 38,221 23,219 25,196 37,683
Total Departmental Expenses 1,615,876 1,460,115 1,454,576 1,363,337 1,383,851 1,343,660
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PALMDALE WATER DISTRICT

2023 BUDGET
Customer Care BUDGET PROJECTED BUDGET ACTUAL ACTUAL ACTUAL
PERSONNEL BUDGET: 2023 2022 2022 2021 2020 2019
1-10-4000-000 Salaries 1,134,250 1,015,456 1,019,000 937,636 972,537 948,953
1-10-4000-100 Salaries - Departmental Overtime 7,000 7,000 7,856 4,367 3,891 3,867
Subtotal (Salaries) 1,141,250 1,022,456 1,026,856 942,003 976,429 952,821
Employee Benefits
1-10-4005-000 Payroll Taxes 87,500 88,468 79,500 71,300 77,001 67,863
1-10-4010-000 Health Insurance 227,500 230,268 205,000 236,285 216,399 205,882
1-10-4015-000 PERS 121,250 97,127 105,000 90,531 88,826 79,411
Subtotal (Benefits) 436,250 415,864 389,500 398,115 382,226 353,157
Personnel Expenses 1,577,500 1,438,319 1,416,356 1,340,118 1,358,655 1,305,977
OPERATING EXPENSES:
1-10-4050-000 Staff Travel 2,101 - 2,050 870 (20) 4,646
1-10-4060-000 Staff Conferences & Seminars 3,257 634 3,178 349 - 3,082
1-10-4155-005 Contracted Services - Assessor Data (Realquest) 10,506 9,900 10,250 9,900 9,900 9,906
1-10-4155-010 Contracted Services - Credit Reporting Services 4,308 3,688 4,203 4,326 3,225 4,514
1-10-4155-015 Contracted Services - AMR Services (Itron) 8,720 2,287 9,200 4,574 8,712 12,210
1-10-4155-020 Contracted Services - NEMO-Q System 3,152 2,003 3,075 1,945 1,945 -
1-10-4230-110 Mtce & Rep Office - Equipment 203 - 202 - 331 -
1-10-4250-000 General Material & Supplies 5,078 3,284 5,039 1,255 1,102 2,454
1-10-4260-000 Business Forms 1,051 - 1,025 - - 871
Total Operating Expense 38,376 21,796 38,221 23,219 25,196 37,683
Total Departmental Expenses 1,615,876 1,460,115 1,454,576 1,363,337 1,383,851 1,343,660
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PALMDALE WATER DISTRICT
Calendar Year 2023 Budget

Capital & Plant Expenditures Project Summary (Carry-over)

Project No. Budgeted (Carry-over) Category Project Type CY 2021
Asset/Infrastructure Related Expense
PRV Replacements 37th ST NRE Replacement Equip. 8,000
18-606 Altitude Valve - 45th St East NRE Replacement Equip. 368,125
18-614 Vault Access Issues - Littlerock Dam NRCP Safety 44,000
Bucket Truck (Looking at Lease Option) NRE Replace/New Equip. 75,635
Replace EOL Oasis recorder NRE Replace/New Equip. 25,212
25th St. Booster #3 RCP Replacement Cap. 18,152
45th St. Booster #3 Zone 2800 RCP Replacement Cap. 23,195
45th St. Booster #3 Zone 3000 RCP Replacement Cap. 25,212
District Office - Stucco Repair & Painting RCP Replacement Cap. 221,476
Meter Replacement Program 2021 RCP Replacement Cap. 1,101,006
21-608 NaOCL Generator Replacement (Yr. 1 - 2020/2023) RCP Replacement Cap. -
Repl W.L. - Well 17 Yard Piping RCP Replacement Cap. -
Well 16 Rehabilitation RCP Replacement Cap. 123,614
Well 23 Rehabilitation RCP Replacement Cap. 185,421
Subtotal: 2,219,048
Covered under 2021 WRB Issue
19-601 Repl WL - Avenue P @ 10TH ST E (Lockheed) RCP Replacement Cap. 434,289
20-605 Sierra Hwy. Tie-In and Abandonment (Harold Streets) RCP Replacement Cap. 699,886
20-606 Pipeline with Velocity Deficiency (2800 Zone) RCP Replacement Cap. 10,621
20-608 Repl WL - 17TH ST E between Avenue P4 & P8 RCP Replacement Cap. 355,785
Subtotal: 1,500,581
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Plant Expenditure Related Expense
Littlerock Sediment Removal - Permitting CES Permitting 60,000
System Valuation Study CES Planning 50,000
Hazard Mitigation Plan CES Studies & Planning 18,949
21-411 Public Web Site Redesign CES Studies & Planning 12,323
21-412 Intranet Redesign CES Studies & Planning 50,000
Emergency Supplies NRE Replace/New Equip. -
Replacement Wackers - J Tamps (Yr. 1 - 2020/2023) NRE Replace/New Equip. 4,034
Subtotal: 195,305
Total Asset/Infrastructure Projects 2,219,048
Total Plant Expenditures 195,305

Funding will come from 2021 Bond Issue = |:|
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PALMDALE WATER DISTRICT
Calendar Year 2023 Budget

Capital & Plant Expenditures Project Summary

Project No. Project Budget Requests (Committed) Category Project Type CY 2022
Asset/Infrastructure Related Expense
Recharge Project Design (PRGRRP - Yr. 2 - 2020/2023) WS Water Supply 750,000
22-608 NaOCL Generator Replacement (Yr. 2 - 2020/2023) RCP Replacement Cap. 132,500
Brine Storage Tanks - Well Sites (Yr. 2 - 2020/2023) RCP Replacement Cap. 37,400
Well 3 Rehabilitation RCP Replacement Cap. 195,723
Well/Booster Rehab (Yr. 2 - 2021/2024) RCP Replacement Cap. 95,000
Booster Building Rehabiliation (Yr. 2 - 2020/2024) RCP Replacement Cap. 35,000
Hypo Generator RCP Replacement Cap. 800,000
Vault/Large Meter (Yr. 3 - 2020/2024) RCP Replacement Cap. 112,500
Palmdale Ditch Improvements (Yr. 2 - 2020/2024) RCP Replacement Cap. 15,000
Parking Lot Re-Surfacing - Administration and N.O.B. RCP Replacement Cap. 130,000
Radio System for SCADA (Yr. 1 - 2021/2024) NRE Replace/New Equip. 50,000
Replacement Diaphragm Pump (Yr. 3 - 2020/2023) NRE Replace/New Equip. 8,000
Replacement Wackers - J Tamps (Yr. 3 - 2020/2023) NRE Replace/New Equip. 4,000
Soft Starts Units (Well & Booster Sites - Yr. 3 - 2020/2024) RCP Replacement Cap. 32,000
Cooling Unit for Fab Shop NRE Replace/New Equip. 4,500
Replace SCADAPack 32 with SCADAPack 575 (Yr. 1 -2021/2024) NRE Replace/New Equip. 43,750
V-101 2007 Cat 420E Backhoe (Qty. 2) NRE Replace/New Equip. 276,000
Subtotal: 2,721,373
Covered under 2021 WRB Issue
Pipeline Design (2021/2022) NCP New Capital 400,000
Repl WL - Avenue Q6 from 12th to 15th ST E (2800' Zone) RCP Replacement Cap. 280,898
Repl WL - Pipeline with Velocity Deficiency (2950 Zone) RCP Replacement Cap. 37,240
16-608 Repl WL - Avenue Q1, Q2, Q3, Q4, & Q5 @ 5th ST E (Spec 1603) RCP Replacement Cap. 86,000
Well #36 NCP New Capital 2,523,000
Repl WL - Avenue Q14 and 15th ST E RCP Replacement Cap. 56,700
Repl WL - Avenue Q10 and 12th ST E RCP Replacement Cap. 47,000
Repl WL - 25th ST E from Avenue P to P8 RCP Replacement Cap. 825,000
Repl WL - 52nd ST & Ft Tejon Rd (Zone 2950 - CY2023) RCP Replacement Cap. 609,340
Repl WL - Velocity Deficiency (Zone 2800 - CY2023) RCP Replacement Cap. 787,376
Subtotal: 5,252,554
Plant Expenditure Related Expense
GIS enhancement (Yr. 2 - 2020/2024) CES Studies & Planning 75,000
Data Warehousing NRE Replace/New Equip. 60,000
Mass Communications NRE Replace/New Equip. 60,000
Customer Mobile App NRE Replace/New Equip. 25,000
GIS Drone NRE Replace/New Equip. 15,000
Cameras for Dam & Windmill NRE Replace/New Equip. 8,000
Gig to desktop/Infrastructure Refresh (Yr. 1 -2021/2024) CES Studies & Planning 50,000
Subtotal: 293,000
Funding will come from 2021 Bond Issue = |:| Total Asset/Infrastructure Project Requests 2,721,373
Total Plant Expenditures 293,000
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PALMDALE WATER DISTRICT
Calendar Year 2023 Budget

Deferred Capital & Plant Expenditures Project Summary

Project No. Project Budget Requests (Not Committed) Category Project Type CY2023
Asset/Infrastructure Related Expense
20THFRP-8 TO Q RCP Replacement Cap. 810,000
2950 Zone Avenue S-10 and 40St. East (48 feet of 8" Dia. Pipe) RCP Replacement Cap. 9,315
Pipeline with Velocity Deficiency (516 feet of 20" - 2950 Zone) RCP Replacement Cap. 250,533
26th St, Rudall, & 27th St @ Avenue Water Main Replacement RCP Replacement Cap. 91,000
Subtotal: 1,160,848
Water Supply Projects
Recharge Project Design (PRGRRP - Yr. 3 - 2020/2023) WS Water Supply 1,000,000
Annual Sediment Removal of 38,000 cubic yards O&M Funds 600,000
Subtotal: 1,600,000
Well Projects
Well 2 Rehabilitation RCP Replacement Cap. 185,000
Well 33 Rehabilitation RCP Replacement Cap. 185,000
16-611 CL2 Monitoring @ Well Sites RCP Replacement Cap. -
NaOCL Generator Replacement (Yr. 3 - 2020/2023) RCP Replacement Cap. 80,000
Brine Storage Tanks - Well Sites (Yr. 3 - 2020/2023) RCP Replacement Cap. 35,000
Well/Booster Rehab (Yr. 2 - 2021/2024) RCP Replacement Cap. 95,000
Subtotal: 580,000
Booster Projects
Booster Building Rehabiliation (Yr. 2 - 2020/2024) RCP Replacement Cap. 35,000
Booster Building Rehabiliation (Yr. 1 - 2020/2024) RCP Replacement Cap. 36,054
T8 Pump Station - Fire Pump Deficiency RCP Replacement Cap. 937,944
Subtotal: 1,008,998
Water Treatment Plant Projects
Sedimentation Basin Cleaning RCP Asset Improvement 2,000,000
WTP - Entry Buildings @ Filter & GAC Pipe Gallery Entrance NCP New Capital 51,506
WTP - GAC Staging Area Pavement RCP Replacement Cap. 30,000
Filter Influent Valve Replacements RCP Replacement Cap. 200,000
TOC Analyzer NCP New Capital 120,000
Septic Tank RCP Replacement Cap. 20,000
Subtotal: 2,421,506
Facility Projects
Vault/Large Meter (Yr. 3 - 2020/2024) RCP Replacement Cap. 112,500
Parking Lot Resurfacing (Main Office) RCP Replacement Cap. 43,265
Littlerock Dam Stairway RCP Replacement Cap. 40,000
Palmdale Ditch Improvements (Yr. 3 - 2020/2024) RCP Replacement Cap. 15,000
Radio System for SCADA (Yr. 2 - 2021/2024) NRE Replace/New Equip. 50,000
Subtotal: 260,765
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Project No. Project Budget Requests (Not Committed) Category Project Type CY2023

Asset/Infrastructure Related Expense (Continued)
Equipment
Replacement Diaphragm Pump (Yr. 3 - 2020/2023) NRE Replace/New Equip. 8,000
Replacement Wackers - J Tamps (Yr. 3 - 2020/2023) NRE Replace/New Equip. 4,000
Soft Starts Units (Well & Booster Sites - Yr. 3 - 2020/2024) RCP Replacement Cap. 32,000
Radar Level Sensor (Yr.1-2022/2024) NRE New Equipment 40,000
Replace SCADAPack 32 with SCADAPack 575 (Yr. 2 - 2021/2024) NRE Replace/New Equip. 43,750
Subtotal: 127,750
Vehicle Replacements
V-100 Replacement NRE Replacement Cap. 23,000
V-43 1990 Flatbed w/liftgate NRE Replacement Cap. 45,000
8 Passenger Van Lease -
V109 2007 Van Lease -
Subtotal: 68,000
Information Technology
Smart Meter Deployment Reporting
Citrix - Seamless apps across multiple platforms CES Reporting 50,000
Data Center UPS System (Symmetra) CES New Equipment 25,000
GIS enhancement (Yr. 3 - 2020/2024) CES Studies & Planning 75,000
Personnel Emergency Notification System CES Studies & Planning 40,974
Gig to desktop/Infrastructure Refresh (Yr. 2 - 2021/2024) CES Studies & Planning 50,000
Subtotal: 240,974
Total Asset/Infrastructure Project Requests 7,468,841

Funding will come from 2021 Bond Issue = |:|
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AGENDA ITEM NO. 7.2

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: November 7, 2022 November 14, 2022
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Scott Rogers, Engineering Manager
VIA: Mr. Adam Ly, Assistant General Manager
Mr. Dennis D. LaMoreaux, General Manager
RE: AGENDA ITEM NO. 7.2 — CONSIDERATION AND POSSIBLE ACTION ON

AUTHORIZING STAFF TO ENTER INTO A CONTRACT WITH J. VEGA
ENGINEERING, INC. FOR CONSTRUCTION OF THE WATER MAIN
REPLACEMENT PROJECT IN AVENUE R AND 12™ STREET EAST.
($119,230.00 NOT-TO-EXCEED - BUDGETED - W.O0. NO. 22-617 -
ENGINEERING MANAGER ROGERS)

Recommendation:

Staff recommends that the Board award a contract to J. Vega Engineering, Inc. from Oxnard,
California in the not-to-exceed amount of $119,230.00 for the Avenue R and 12" Street East
Water Main Replacement.

Alternative Options:

Reject all bids and rebid the project.

Impact of Taking No Action:

Water mains continue to age and deteriorate.

Background:

The water main replacement is at the intersection of Avenue R and 12 Street East. The project
consists of replacing approximately 90 linear feet of 6" steel pipe (not lined, wrapped, or coated)
and all appurtenances. The existing water main will be replaced with ductile iron pipe to
maintain material consistency.

The total bid price in the bid proposal submitted by J. Vega Engineering, Inc. is $119,230.00. A
bidder’s bond in the amount of 10 percent of the total bid price was submitted with the bid
proposal. The surety company providing the bid bond is Ohio Casualty Insurance Company.

The criterion for responsibility pertains to whether the bidder is regularly engaged in this type of
work and whether they can perform the work satisfactorily as promised. The contractor is
required to provide payment and performance bonds to protect the District’s interest.




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Adam Ly, Assistant General Manager
Mr. Dennis D. LaMoreaux, General Manager November 7, 2022

The District received three bids for this project. J. Vega Engineering, Inc., as the lowest
responsive, responsible bidder, holds a valid worker’s compensation insurance policy (Policy
Number: 9135195) with State Compensation Insurance Fund effective from June 16, 2015 to
June 16, 2023.

The contractor’s past performance record has been utilized to evaluate the general competency of
the contractor for the performance of the work. To demonstrate the bidder’s capability and
experience of having completed similar projects successfully, the bid documents require that the
contractor submit a list of all projects completed by the contractor during the last three years
involving work of similar type and complexity and comparable value.

It is required that no less than 60 percent of the work be performed by the contractor’s own
forces without subcontracting. It appears that J. Vega Engineering, Inc. will perform 100 percent
of the work and meets the limitations on the subcontracting work.

The responsiveness of the bid pertaining to compliance with the material terms of the bid
documents has been reviewed and deemed acceptable.

J. Vega Engineering, Inc., as the lowest responsible bidder, has met the criterion of providing the
lowest bid price of qualified firms at $119,230.00. The lowest qualified bid price is $954.00, or

0.80 percent, lower than the next lowest bidder.

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 3 — Systems Efficiency.
This item directly relates to the District’s Mission Statement.

Budget:

This item is budgeted and will be covered as part of Work Order No. 22-617.

Supporting Documents:

e Bid Results Summary
e Proposal Package from Lowest Responsible Bidder




22-617 Bid Results Summary

J Vega Engineering Inc.

Cedro Construction, Inc.

Christensen Brothers, Inc. (No Bid)

Line Iltem Description Quantity |Unit of Measure| Unit Cost Total Unit Cost Total Unit Cost Total

1 Mobilization, Demolition, and Site Restoration 1 LS $14,600.00 $14,600.00( $12,853.00 $12,853.00) $0.00 $0.00

2 Construction Staking Survey 1 LS $2,200.00 $2,200.00 $5,975.00 $5,975.00 $0.00 $0.00

3 Sheeting, Shoring, and Bracing for all other work indicated 1 LS $7,800.00) $7,800.00) $1,550.00) $1,550.00) $0.00 $0.00
Construct new 8" DIP water pipeline including bedding,
backfill, and appurtenances 90 LF $707.00 $63,630.00 $565.00 $50,850.00| $0.00 $0.00
Base Paving, Finish Paving, and Striping 1 LS $12,800.00 $12,800.00( $33,577.00 $33,577.00 $0.00 $0.00
Traffic Control 1 LS $10,200.00 $10,200.00 $8,727.00 $8,727.00 $0.00 $0.00.
All materials and labor necessary for testing, disinfection, and

7 chlorination 1 LS $8,000.00 $8,000.00 $6,652.00) $6,652.00 $0.00. $0.00.
Total $119,230.00 $120,184.00 $0.00




PROPOSAL

BIDDER'S DECLARATION
SPECIFICATION NO. 22-617

Gentlepersons:

The undersigned hereby proposes to perform all work for which a contract may be
awarded them and to furnish any and all plant, labor, services, material, tools, equipment,
supplies, transportation, utilities, and all other items and facilities necessary therefor as
provided in the Contract Documents, and to do everything required therein for the

construction of the interior building improvements as specifically set forth in documents
entitted Specification No. _22-617 _ Avenue R and 12th St. East Water Main F

together with addenda thereto, all as set forth on the drawings and in the specifications
and other Contract Documents (hereinafter the "Work"); and they further propose and
agree that, if this Proposal is accepted, they will contract in the form and manner
stipulated to perform all the Work called for by drawings, specifications, and other
Contract Documents, and to complete all such Work in strict conformity therewith within
the time limits set forth therein, and that they will accept as full payment therefor the
prices set forth in the Bid Sheet(s) forming a part hereof.

(check one)
[ cash
[] Cashier's check
[ Certified check
Bid Bond

properly made payable to Palmdale Water District, hereinafter designated as the Owner,
for the sum of $10% which amount is not less than ten percent (10%) of the total
amount of this bid, is attached hereto and is given as a guarantee that the undersigned
will execute the Agreement and furnish the required bonds and insurance if awarded the
contract and, in case of failure to do so within the time provided, the

(check one)
[] cash shall be retained as liquidated damages by the Owner
[] proceeds of said check shall be retained as liquidated damages by the Owner
Surety's liability to the Owner for the face amount of the Bond shall be
considered as established.
It is understood and agreed that:

1. The undersigned has carefully examined all the Contract Documents, as defined in



the CONTRACT DOCUMENTS subsection of the Notice Inviting Bids, including, but not
limited to, the bid quantities, any specifications regarding materials to be used, the

contract provisions relating to payment for extra work and the procedures for seeking
extensions of time.

2. The undersigned, by investigation at the site of the work, by review of any records
available for inspection at the offices of utilities in the area affected by the Work, at any
applicable public works departments, and otherwise, is satisfied as to the nature and
location of the work and is fully informed as to all conditions and matters which can in any
way affect the work or the cost thereof, including the location of all underground facilities
in the area affected by the Work.

3. The undersigned fully understands the scope of the Work and has carefully
checked all words and figures inserted in this Proposal and further understands that the
Owner will in no way be responsible for any errors or omissions in the preparation of this
Proposal.

4. The undersigned will execute the Agreement and furnish the required Performance
and Payment Bonds and proof of insurance coverage within ten (10) days (not including
Sundays and holidays) after Owner's notice of acceptance of this Proposal; and further,
that, unless otherwise specified in the Special provisions, this Proposal may not be
withdrawn for a period of forty-five (45) days after the date set for the opening thereof,
notwithstanding the award of contract to another bidder. If the undersigned bidder
withdraws this Proposal within said period, said bidder shall be liable under the provisions
of the Bid Security, or said bidder and their surety shall be liable under the Bid Bond, as
the case may be.

9. The undersigned hereby certifies that this Proposal is genuine and not sham or
collusive or made in the interest or in behalf of any person not herein named, and the
undersigned has not directly or indirectly induced or solicited any other bidder to putin a
sham bid, or any other person, firm, or corporation to refrain from bidding; the
undersigned has not in any manner sought by collusion to secure for themselves an
advantage over any other bidder.

6. In conformance with current statutory requirement of the Labor Code of the State
of California, the undersigned certifies as follows:

| am aware of the provisions of Section 3700 of the
Labor Code which require every employer to be
insured against liability for workers' compensation
or to undertake self-insurance in accordance with
the provisions of that code, and | will comply with
such provisions before commencing the
performance of the work of this contract.
NOW, in compliance with the Notice Inviting Bids and all the provisions hereinbefore
stipulated, the undersigned, with full cognizance thereof, hereby proposes to perform the



entire work for the prices set forth in the attached Bid Sheet(s) upon which award of
contract will be made.

The undersigned bidder declares that the license held by them is theirs, is current
and valid, and is in a classification appropriate to the work to be undertaken.

The undersigned declares under penalty of perjury under the laws of the State of
California that the foregoing is true and correct. Executed at _C aapvmancii\o
California.

pateg OCtObET Bth 2022 e - Vega Engineering, Inc.

By: r—\Li«—«—— “"-"2‘\

TitIle: President

Bidder's post-office address:

P.O Box 6910

Oxnard, CA 93031
Telephone No.:805_479'6563
Facsimile No.: 805"586'4509

Corporation organized under the laws
of the State of California

Contractor's License(s): 885900
Expiration Dates: 10-31-2022

Surety or sureties:
The Ohio Casualty Insurance Company

CONTRACTORS ARE REQUIRED BY LAW TO BE LICENSED AND REGULATED BY THE
CONTRACTORS' STATE LICENSE BOARD WHICH HAS JURISDICTION TO INVESTIGATE
COMPLAINTS AGAINST CONTRACTORS IF A COMPLAINT IS FILED WITHIN THREE YEARS OF THE
DATE OF THE ALLEGED VIOLATION. ANY QUESTIONS CONCERNING A CONTRACTOR MAY BE
REFERRED TO THE REGISTRAR, CONTRACTORS' STATE LICENSE BOARD, P.O. BOX 26000,
SACRAMENTO, CALIFORNIA 95826.



ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to Which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of Ventura )

on ‘ O N Lﬂ 7_7_ before me, Chloe Martinez, Notary Public

(insert name and title of the officer)

personally appeared , \l/\ﬂn £
who proved to me on the badis of satisfactosy evidence to be the person(s) whose name(s) is/are

subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

s R CHLOE MARTINEZ %

WITNESS my hand and official seal. m 3@3 voyar ¥ 2319285 (o
VENTURA COUNTY =

i MY Coun. Exp. Jav. 19, 2024

Signatu@X A‘_ﬂ /@/{ M‘ﬁ (Seal)




MANDATORY FORM

(NOTE: THE FOLLOWING FORM SHALL BE USED WHERE THE BIDDER DESIRES
TO FURNISH A BOND INSTEAD OR CHECK OR CASH.)

BID SECURITY FORM
BID BOND

KNOW ALL MEN BY THESE PRESENTS:

That we, J. VEGA ENGINEERING, INC. as  principal

and_THE OHIO CASUALTY INSURANGE COMPANY as

surety, are held and firmly bound unto Palmdale Water District (hereinafter "Owner,”) in

the sum of $_10% OF AMOUNTBID . 1o be paid to the Owner, its successors, and assigns, for

which payment, well and truly to be made, we bind ourselves, our heirs, executors,

administrators, successors and assigns, jointly and severally, firmly by these presents.
THE CONDITION OF THIS OBLIGATION IS SUCH, that if the certain Proposal

of the above Princ{pal for construction of the AVENUER & 12TH STREET EAST WATER MAIN REPLACEMENT

as specifically set forth in documents entitled Specification No, 22-617

all In accordance with the Contract Documents, including specifications and drawings on
file at the offices of the Owner, is not withdrawn within the period of forty-five (45) days
after the date set for the opening of bids or as otherwise provided in the Special
Provisions, notwithstanding the award of the contract to another bidder, and that if said
Proposal is accepted by the Owner through action of its legally constituted contracting
authorities and if the above bound principal, its heirs, executors, administrators,
successors and assigns, shall duly enter into and execute a contract for such construction

and shall execute and deliver




MANDATORY FORM

the required Performance and Payment Bonds and proof of insurance coverage within
ten (10} days (not including Sundays and holidays) after the date of notifications by and
from said Owner, then this obligation shall become null and void, otherwise it shall be and
remain in full force and effact,

IN WITNESS WHEREOF, we hereunto set our hands and seals this 4TH day
of OCTOBER ,20 22

J. VEGA ENGINEERING, INC.
{(SEAL) (Principal)

By, L”‘”"’ Q“"?@

THE OHIO CASUALTY INSURANCE COMPANY

(SEAL)

By

KEVIN E. VEGA, ATTORNEY-in-FACT

NOTE:
(1)  This bid bond form is a mandatory form.

(2) The bid bond form should specify an exact number of dollars which shall not be less
than ten percent (10%) of the total amount of the bid.

(3) The bid bond form must be acknowledged before notary publics, and a Iega_[ly
sufficient power of attorney must be attached to the bid bond to verify the authority
of the party signing on behalf of the surety.



This Power of Attorney limits the acts of those named herein, and they have no authority to
bind the Company except in the manner and to the extent herein stated,

bel ty Liberty Mutual Insurance Company
Mutua_]_. The Ohio Casualty Insurance Company Certificato No: 8205638-969577
_ Wi
SUBETY lest American Insurance Company
POWER OF ATTORNEY

KNOWN ALL PERSONS BY THESE PRESENTS: That The Ohio Casualty Insurance Company is a corporation duly arganized under the laws of the Stals of New Hampshire, that
Liberty Mutual Insurance Company is a corporation duly organized under the laws of the State of Massachusetts, and West American Insurance Company is a corporation duly organized
under the laws of the State of Indiana (herein collectively called the “Companies®), pursuant to and by autherity herein set forth, does hereby name, constilute and appoint, Britton
Christiansen; Kevin E. Vega, Myrna Smith; Philip E. Vega

all of the city of Covina _ state of CA each individually if there be more than one named, its frue and lawil atlormney-in-fact to make,
execute, seal, acknowledge and deliver, for and on ils behalf 2 surely and as ils act and deed, any and all undertakings, bands, recognizances and other surety obligations, in pursuance
of these presents and shall be as binding upon the Companies as if they have been duly signed by the president and attested by the secretary of the Companies in their own proper
persons,

IN WITNESS WHEREQF, this Power of Attorney has been subscribed by an authorized officer or official of the Companies and the carporate seals of lhe Companies have been affixed
thereta this _24th _ day of May = 20307

rantees.

gage, note, loan, letter of credit
, interest rate or residual value gua

Not valid for mort;
currency rate

Liberty Mutuat Insurance Company
The Ohio Casualty Insurance Company
Woest American insurance Company

David M. Carey, Assistant Secretary

State of PENNSYLVANIA o
County of MONTGOMERY

Onthis _24th day of May . 2021 _before me persanally appeared David M. Carey, who acknowledged himself to be the Assistant Sectetary of Liberty Mulual Insurance.
Company, The Chio Casuaity Company, and West American Insurance Company, and that he, as such, being authorized so to do, execule the foregoing instrument for the purposes
therein contained by signing on behalf of the corporations by himself as a duly authorized officer.

IN WITNESS WHEREOF, | have heraunto subscribed my name and affixed my notarial saal at King of Prussia, Pennsylvania, an the day and year first above writlen,

Gommonwealth of Pennsylvania - Notary Seal
Teresa Paslella, Notary Public

Manigamery Caunty ﬁ )ﬂ é ﬂﬁ
My commission expites March 28, 2025 By;

Commission nurber 1126044 -
Wb, Penmsyvania ASSaiaon ST NS Teresa Paslella, Notary Public

This Power of Attorney is made and executed pursuant to and by authority of the following By-laws and Authorizations of The Ohio Casualty Insurance Company, Liberty Motual
Insurance Company, and West American Insurance Company which resolutions are now in full force and effect reading as follows:

ARTICLE IV - OFFICERS: Section 12, Power of Attorney.

Any afficer or other official of the Corporation authorized for that purpose in writing by the Chairman or the President, and subject to such limitation as the Chairman or the
President may prescribe, shall appoint such aftomeys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, atknowledge and deliver as surety
any and all undertakings, bonds, recognizances and other surety obligations. Such attomeys-in-faci, subject to the limitations set forth in their respective powers of attomey, shall
have full power to bind the Corporalion by their signature and execution of any such instruments and ta attach thereto the seal of the Corporation. When so executed, such
instruments shall be as binding as if signed by he President and attested to by the Secretary. Any pawer or autherity granted to any representative or attomey-in-fact under the
provisions of this article may be revoked at any time by the Board, the Chairman, the President or by the officer or officers granting such power or authority.

ARTICLE XIll - Execution of Contracts: Section 5. Surety Bonds and Undertakings.
Any officer of the Company autharized for that purpose in writing by the chairman o the president, and subject ta such limitations as the chairman or the president may prescribe,

For bond and/or Power of Attorne
please call 610-832-8240 or emai

shall appoint such allomeys-in-fact, as may be necessary ta act in behalf of the Company to mae, execute, seal, acknowledge and deliver as surety any and all undertakings,
bonds, recognizances and other surety obligations, Such attomneys-in-fact subject to the limitations set forth in their respeclive powers of altorney, shall have full power to bind the
Company by their signalure and execution of any such instruments and to attach thereta the seal of the Company. When so executed such instruments shall be as binding as if
signed by the president and attested by the secretary,

Certificate of Designation — The Presiden of the Company, acling pursuant ta the Bylaws of the Company, authorizes David M. Carey, Assistant Secretary to appoint such attomeys-in-
fact as may be necessary lo act on behalf of the Company to make, execute, seal, acknowledge and deliver as surely any and all undertakings, bonds, recognizances and ather surety
obligations,

Authorization - By unanimous consent of the Company's Board of Directors, the Company consents that facsimile or mechanically reproduced signature of any assistant sacretary of the
Company, wherever appearing upon a cerfified copy of any power of attomey issued by the Company in connection with surety bonds, shall be valid and binding upon the Company with
the same force and effect as though manually affixed,

I, Renee C. Llewellyn, the undersigned, Assistant Secretary, The Ohio Casualty Insurance Company, Liberty Mutual Insurance Company, and West American Insurance Company do
hereby certify that the original power of altomey of which the foregoing is a full, true and correct copy of the Power of Attorney executed by said Companies, is in full force and affect and
has not been revoked,

IN TESTIMONY WHEREOF, [ have hereunlo set my hand and affixed the seals of said Companies this 4t day of Octaber , 2022

WAL

r APO{? verification inquiries,

OSUR@libertymutual .com.

Renee C. Llewellyn, Assistant Secretary

LMS-12873 LMIC OCIC WAIC Mulli Co 02/21




CIVIL CODE § 1189

AL

CALIFORNIA ALL-PURPOSE ACKNOWLEDGMENT

DU RS S

N &

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of LOS ANGELES )
on _10/04/2022 before me, Philip Vega, Notary Public
Date Here Insert Name and Title of the Officer

pel—sona"y appeared Kevin E. Vega, Attorney-in-Fact

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the persoris) whose namels) is/axe
subscribed to the within instrument and acknowledged to me that he/ske/fhey executed the same in
his/tew/their authorized capacity(fes), and that by his/her/theix signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

WITNESS my hand and official s

3 PHILIP VEGAI _
s 3 Notary Public - California :

Los Angeles County Signature
Commission # 2327592 e, v
My Comm, Expires May 31, 2024
Place Notary Seal Above
OPTIONAL

Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document,

Description of Attached Document
Title or Type of Document: Document Date:
Number of Pages: Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

U] Corporate Officer — Title(s): L] Corporate Officer — Title(s):

O Partner — O Limited [ General O Partner — O Limited [ General

O Individual O Attorney in Fact O Individual O Attorney in Fact

LI Trustee U Guardian or Conservator O Trustee O Guardian or Conservator
[ Other: O Other:

Signer Is Representing: Signer Is Representing:

B R R R R O A R K A R A A R R e R R R R R i
©2014 National Notary Association - www.NationalNotary.org * 1-800-US NOTARY (1-800-876-6827)  Item #5907




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of Ventura )

on_\D-\ 22 before me, Chloe Martinez, Notary Public

(insert name and title of the officer)

personally appeared 200N :
who proved to me on the basis of satisfadory evidence to be the person(s) whose name(s) is/are

subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

i o, CHLOE MA#};FZNEZ—E
WITNESS my hand and official seal. @; No%g;aydatcz_%mg;m 0

VENTURA County iy
j a SERESS Mr Cou. Exe. o, 19, 2004 %
Signatur A L (Seal)
— i

Sl T
T




CONTRACTOR'S LICENSING STATEMENT

The undersigned is licensed in accordance with the laws of the State of California
providing for the registration of Contractors.

Contractor's License Number(s), Type(s) and Expiration Date(s): 885900 'A’

Expiration Date: 10-31-2022

Name of Individual Contractor (grint or type): J- Vega Engineering, Inc.
Signature of Owner: ‘j"’% \ \Au‘x'\

Business Address: 7090 Los CoYotes Place Camarillo, A 93012

or
Name of Partnership or Firm: N.A.

Business Address:

Signature, name, title and address of partners signing on behalf of the partnership:

Signed: Name: N.A.
Title: Address:
Signed: Name: N.A.
Title: Address:
Signed: Name: N.A.
Title: Address:

or

Name of Corporation: J- Vega Engineering Inc. 'S’ Corporation
Business Address: 7090 Los Coyotes Place Camarillo, CA 93012

Corporation organized under the laws of the State of California /AL%

s i 1

Signature of.$ecretary of Corporation

NOTE: CURRENT COPIES OF ALL APPLICABLE LICENSES MUST BE
DOWNLOADED TO THE PROCUREMENT WEBSITE.



INFORMATION REQUIRED OF BIDDE

SITE INSPECTION REVIEW -- Describe when, by whom, and in what manner (a) the site
for this proposed work was inspected on behalf of the bidder (NOTE: Failure to
demonstrate diligent effort in ascertaining site conditions which may affect the Work will
render this Proposal informal or nonresponsive and may result in its rejection):

Project Estimator Juan Vega attended the project site in person on 9-28-2022 to gather additional information and bid accordingly

and be familiarized with the project location, traffic, site conditions, interfering obstacles, etc.

COMPARABLE PROJECT EXPERIENCE -- In accordance with the REGISTRATION OF
CONTRACTORS subsection of the Instructions to Bidders, describe at least five (5)
comparable projects completed by bidder within past thirty-six (36) month period,
including dates completed, location of work, size of project in dollars, names, addresses,
and phone numbers of persons in charge of project construction, and the name and
address of the public agency or firm for whom the project was constructed (NOTE: Failure
to include at least five (5) jobs similar in size and scope to that contemplated under the
Contract Documents will render this Proposal informal or non-responsive and may result
in its rejection):

Project: Easl Valley Road Water Main Replacement. Owner: Montecito Water District. Contact: David Wong 805-689-7680. Gontract Amount: $1,668.00. Data Completed: 6-28-2022

Project: Emergency Water Interconnect. Owner: City of Thousand Oaks. Contact:Zaeed Solfagaty 805-448-2441. Contract Amount: $407,703.00. Date Completed: 4-18-2022

Project: Clear Spring Santa Susana Wated| Owner: Ventura County District No,8. Contact: Robert Herr. Contract Amount: $821,571.00. Dale Copleled: 3-27-2021

Project: Pierpont Lanes Waterline Replacement. Owner: City of San Buenaventura. Contact Name: Zach Brian 805-886-0206. Date Copleted:10-28-2020

Black Canyan Waterline Replacement. Qwner: Ventura County Walerworks District No.8. Contac: Jy Lukiewsky B05-583-6898. Contract Amount: $560,477.00. Date Copleted: 6-17-2020




TO BE EXECUTED BY EACH BIDDER

NON-COLLUSION AFFIDAVIT

STATE OF CALIFORNIA )
)SS

COUNTY OF 2N W )

=

k_) uaw ueﬁ-‘\. » being first duly sworn, declares that he/she is

INAMET e
‘D residemk of ). ; ¥ [

(SOLE OWNER, A PARTNER, PRESIDENT, SECRETARY, ETC,) [IDENTITY OF BIDDER]

the party submitting a bid for a contract covering Specification No. 2.2 — & |

Nvewne ' @ 2 St € (Yoker Masi Leplacement 27-€)7

(DESCRIBE NATURE OF CONTRACT)

that such a bid is not made in the interest of or on behalf of any undisclosed person, partnership,
company, association, organization, or corporation; that such bid is genuine and not collusive or
sham; that said bidder has not directly or indirectly induced or solicited any other bidder to put in a
false or sham bid, and has not directly or indirectly colluded, conspired, connived, or agreed with
any bidder or anyone else to put in a sham bid, nor that anyone shall refrain from bidding; that
said bidder has not in any manner, directly or indirectly, sought by agreement, communications or
conference with anyone to fix the bid price of said bidder or any other bidder, nor to fix any
overhead, profit, or cost element of such bid price, nor of that of any other bidder, nor to secure
any advantage against the public body awarding the contract or anyone interested in the
proposed contract; that all statements contained in such bid are true; and, further, that said
bidder has not, directly or indirectly, submitted their bid price or any breakdown thereof, nor the
contents thereof, nor divulged information or data relative thereto, nor paid and will not pay any
fee in connection therewith to any corporation, partnership, company, association, organization,
bid depository, nor to any member or agent thereof, nor to any other individual except to such
person or persons as have a partnership or other financial interest with said bidder in their general
business.

The provisions of this affidavit shall not be held as disqualifying a person, firm or corporation who

has submitted a sub-proposal to one bidder from submitting separate sub-proposals or quoting
prices for materials or work to other bidders.

Dated: {0 ~6— 22 Signed: ‘:N-(L(’“ A\}'(/?"
\ Prestdect

[TITLE]

Subscribed and sworn to before me this i day of Dd’UWX : zoﬂ , by

B)IAQY\ \{OM A , proved to me on the basis of satisfactory
evi efﬁu\g be the person who appeared before me.

j | :’ R CHLOE WARTINEZ %
“~—"Notary Public SEAL 0 E@E NOTARY yl.la#l,lcz-sclgggnsm.\ 1)
P VENTURA Counry =
L= MY Comm. Exp. Jan, 19, 2004 =

]
A notery public or other officer complating this B
certificale Verifies only ihe identity of the
individual who signed the document to which this
certicate is altached, and not the truthfulness,
accuracy, or validity of thal document




LIST OF SUBCONTRACTORS

The bidder is required to furnish the following information in accordance with the
provisions of Sections 4100 to 4114, inclusive, of the Public Contract Code of the State of
California.

Subcontractors must be listed if they will provide work, labor or service in an amount in
excess of one-half (1/2) of one percent (1%) of the total bid.

THAT PORTION OF THE WORK TO BE PERFORMED BY SUBCONTRACTORS
SHALL, IN THE AGGREGATE, NOT EXCEED 40% OF ALL WORK PERFORMED,
BASED UPON THE TOTAL DOLLAR VALUE OF THE WORK.

% of
Subcontractor License Main Office Address Total  Value Description
No. & Type Dollar  of Subcontract
Work

Aqua Tech Services Inc. 414466 P.0.Box 3171 Ventura, CA93006 5 Pipe Disinfection

Benner and Carpenter, Inc. L.S.7998 506 East Main Street Santa Paula, CA 93060 2 : 0 S u rvei ng




INFORMATION REQUIRED OF BIDDER

EQUIPMENT/MATERIAL SOURCE INFORMATION

The bidder shall indicate opposite each item of equipment or material listed below, the name of the
manufacturer or supplier of the equipment or material proposed to be furnished under the bid.

Failure to comply with this requirement will render the proposal informal and may cause its rejection.

Awarding of a contract under this bid will not imply approval by the Owner of the manufacturers or
suppliers listed by the bidder. No substitution will be permitted after award of contract unless
equipment or material of the listed manufacturer or supplier cannot meet the specifications.

) Delivery
Specification Equipment/Material Manufacturer/Supplier Time
{weeks)
2-04 | puctile Iron Pipe and Fittings | [U-S. Pipe/ SIP Fittings - b Mandin <_
MJ Accessories | SIP Lf Mol Flys
Service Brass Ford Meter Box ¢ Modbis
Valves Mueller Company L/ Months.
Copper Pipe Cambridge Lee t/ Mol
Meter Boxes Armorcast Company g Mo §




LIST OF PROPOSED SUBSTITUTIONS

The bidder may name a proposed substitute manufacturer and/or equipment/material
with an add or deduct amount which will be considered after award. The Contract
award, if any, will be on Base Bid amounts.

Spec Section Equipment/Manufacturer Add _ Deduct

N/A (%) (%)




AGENDA ITEM NO. 7.3

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: November 7, 2022 November 14, 2022
TO: BOARD OF DIRECTORS Board Meeting
FROM: Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.3 — CONSIDERATION AND POSSIBLE ACTION ON

APPROVAL OF BOARD OF DIRECTORS HANDBOOK AND REFERENCE
GUIDE. (NO BUDGET IMPACT - GENERAL MANAGER LaMOREAUX/AD
HOC DIRECTOR HANDBOOK/REFERENCE GUIDE COMMITTEE-
DIRECTOR WILSON/DIRECTOR KELLERMAN)

Recommendation:

Staff and the Ad Hoc Committee recommend the full Board approve the Board of Directors Handbook
and Reference Guide.

Background:

District staff has an on-boarding process for new Directors. This process includes the presentation of the
Rules and Regulations, current Budget, Urban Water Management Plan, and several other documents,
reports, and forms. To make this process smoother, Executive Assistant Deans, with initial input from
President Dizmang, created a Board of Directors Handbook and Reference Guide. The intent of the Guide
is to help new Directors become familiar with the District and with their role as a Director.

The Guide includes information about the District, what to expect as a new Board member, and the
Board’s role, among other items. The Guide will be provided to new Board Members after election results
are received as their initial introduction to the District and as a source to refer back to during their time as
a Director. The Guide will also be provided to current Board Members so that all Directors have the same
information and references. In addition to a hard copy of the Guide, a pdf version will also be prepared for
the Directors’ iPads. Attachments for the Guide will be updated similar to updates provided for the Rules
and Regulations.

Currently provided information for new Board Members will continue to be provided, and meetings will
be scheduled with the General Manager and Assistant General Manager. Tours of District facilities will
also be scheduled.

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 5 — Regional Leadership.
This item directly relates to the District’s Mission Statement.

Budget:
The Board of Directors Handbook and Reference Guide will not affect the budget.

Supporting Documents:

e Board of Directors Handbook and Reference Guide
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MISSION STATEMENT

To provide high-quality water to our current and future customers at a reasonable cost.

VISION STATEMENT

To strive for excellence in providing great customer care; advocating for local water
issues that help our residents; educating the community on water-use efficiency; and
leading our region in researching and implementing emerging technologies that
increase operational efficiency.

CORE VALUES

To guide us as we work together to serve the public, to set the tone for the organization,
and to help make informed decisions that benefit the District, staff, and the ratepayers.

» INTEGRITY

Performing our duties in an ethical, fair, reliable, honest, and courageous manner
regardless of the situation.

» TEAMWORK

Working with colleagues to accomplish the organization’s goals and respecting each
other’s contributions that best benefit the organization.

» DIVERSITY

Embracing and respecting differing ideas, cultures, ethnicities, class, and gender.

» PASSION

Showing evidence of energy, enthusiasm, devotion, and motivation while pursuing
excellence in one’s work, ideas and goals.

2-Nov. 2022
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WHAT TO EXPECT AS A NEW BOARD MEMBER:

» Palmdale Water District (PWD) staff will help new Board Members become familiar with
PWD and with the Board Member role. Documents about PWD, special districts, and the
Brown Act will be provided to new Board Members. These documents include: PWD’s Rules
and Regulations, the current Urban Water Management Plan, the current year budget, PWD
Strategic Plan brochure, Open & Public V-Guide to the Ralph M. Brown Act, Carver Guide
‘Roles and Responsibilities as a Board Member,” ACWA brochures-Special Districts and
California Water Agency Ultilities, CSDA Special District Board Member/Trustee Handbook
and Special Districts-The Most Local of Local Governments, 100" anniversary book-Palmdale
Water District A Century of Service-Our First 100 Years 1918 — 2018, PWD Employee
Handbook, PWD policy regarding harassment, current General Manager monthly report,
general information on PWD projects and activities, Director compensation and
reimbursement procedures and related forms, direct deposit authorization, tax withholding
documents, Form 1-9, benefit information and holiday schedule for current year,
Board/General Manager/Attorney contact information, notification of Form 700 filing
requirement, a list of current Board Committees, and an application to join the Palmdale Fin
& Feather Club, who lease the Palmdale Lake property from PWD. Logo-related items, a
District-issued cell phone and iPad, and a door badge for building entry will also be provided.
A brief'bio will be requested for use on PWD’s website and in press releases, and a professional
photography sitting for a headshot will be scheduled.

» Meetings with the General Manager and Assistant General Manager will be scheduled for
review of all documents, to receive an overview of the District’s operations, and to schedule
tours of the Leslie O. Carter Water Treatment Plant, headquarters building, Littlerock Dam,
Amargosa Creek Recharge Project, Water Augmentation Project, pumping facilities, well sites,
and storage reservoirs.

> After election results, staff will send new Board Members all agenda packets so they can
become familiar with the agenda packet and meeting process. In addition to Regular Board
Meetings, new Board Members are encouraged to attend Board Committee Meetings as an
observer as well as the meetings of other outside agencies who typically conduct business with
the Palmdale Water District. During the first year of office, new Board Members will be
compensated for attendance at these meetings. After the first year, Board Members are
compensated for meetings as outlined in Appendix V of the District’s Rules and Regulations.
(Attachment No. 1 — Guidelines for Director Compensated Meetings and Activities and
Director Meeting Report Form). After one month of observing meetings, new Board Members
are eligible to be assigned to Board Standing and/or Ad Hoc Committees.

» To help new Board Members understand the function of each of the District’s Departments,
the General Manager will introduce Department Managers to the Board of Directors at a
Regular Board Meeting. Each Department Manager will provide a brief overview of their
Department’s responsibilities.
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TRAINING/CONTINUING EDUCATION:

There are several training courses required to be completed by new Board Members within the
first year of being seated. These include:

» ABI1234 Ethics Training
» Sexual Harassment Training
» California Special Districts Association Special District Leadership Academy Modules:
Module 1-Governance Foundations
Module 2-Setting Direction
Module 3-Board’s Role in Finance
Module 4-Board’s Role in Human Resources

Proof of attendance at these trainings must be submitted to the Human Resources Department.

New Board Members are encouraged to attend relevant conferences, seminars, and/or webinars as
recommended by the General Manager to further their education in the water and special district
industry. These courses are offered through the California Special Districts Association (CSDA),
the Association of California Water Agencies (ACWA), and the American Water Works
Association (AWWA). (Attachment No. 2 — Recommended conferences and webinars)

In addition, continuing education is required for specific District certifications and is encouraged
to gain a better understanding of the water industry and to stay up-to-date on the many changes
and challenges occurring. Conferences, seminars, and webinars are held throughout the year.
PWD staff is available to make all arrangements for these events. A list of available conferences,
seminars, and webinars is made available in January of each year to assist Directors with budgeting
and arrangements for these events.

Attendance at Board-approved conferences, seminars, webinars, and training must be reported
pursuant to Article 4 of the District’s Rules and Regulations (Attachment No. 3 — Article 4.07.3(c)
Director Compensation).

WHAT IS THE PALMDALE WATER DISTRICT?

PWD is an irrigation district formed under the provisions of Division 11 of the Water Code of the
State of California. Under the law, the District’s primary functions are to acquire, control,
conserve, store and distribute water for the beneficial use of inhabitants and water users within the
District. The Water Code authorizes the District to establish rules and regulations governing its
operations.

PWD is an independent special district governed by a five-member Board of Directors who serve

the public by their division, or area, as shown in Appendix A of the Rules and Regulations
(Attachment No. 4 — Resolution and Map of Voting Divisions).
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What is the Palmdale Water District? continued...

Special districts provide accountability to the public. They provide a means to vote selectively
and provide customers the opportunity to express their preferences more precisely. Studies on
special districts strongly support special districts as the best way to approach resource
management, such as water, and outline the most basic virtue of a special district — to allow citizens
to customize government to suit their needs.

The overall objective of PWD is to make available the highest quality water at the lowest possible
cost. The District provides water service under the following guidelines:

Operations:
To operate the water supply, treatment, storage, and distribution facilities in a manner to
provide the most economical and dependable service possible.

Planning:
To provide for the studies, designs and plans for water system facilities to meet present and
future demands for water service.

Equitable Allocation of Costs:
To establish such rates, charges, and fees and assessments necessary to meet the costs of
providing service and to equitably allocate such costs.

Water Resources for PWD include:

Littlerock Dam:
Captures and holds local surface water runoff for use as needed during the year.

Groundwater:
Pumped from PWD’s wells located throughout the District.

Recycled Water:
Reclaimed water that has received tertiary level treatment at Sanitation Districts of Los
Angeles County Treatment Plants.

Imported Source — State Water Project:
Provides surface water from Northern California to PWD via the California Aqueduct.

WHAT IS THE BOARD’S ROLE?

The Board of Directors establish policies that guide PWD to meet its mission. They set direction,
make decisions, approve the budget, and establish strategic goals and objectives for the District as
well as serve the best interests of the community, provide services that are essential to the
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What is the Board’s Role? continued...

community, and represent the people of their division. Directors understand and provide
leadership in regional, state, and national issues affecting the operations of the District.

Directors work together as a team, have no individual powers separate from the powers of the
Board, and have no authority to act individually without delegation of authority from the full
Board. Acting as an individual without authority from the Board exposes the Director to personal
and District liability.

Understanding the dynamics of the Board, individual perspectives, and opinions helps strengthen
PWD and provides the groundwork for maintaining a clear vision of the future, a unity of purpose,
and a cohesive Board.

Rules of Procedure and Conduct of the Board of Directors are outlined in Appendix DD of the
Rules and Regulations (Attachment No. 5 — Board Meetings: Rules of Procedure).

Directors attend all regular and special meetings of the Board, including committee meetings and
other functions approved in advance by the Board of Directors. Meetings of the Board of Directors
are outlined in Article 4 of the District’s Rules and Regulations (Attachment No. 3 — Article 4.03
Meetings of the Board).

Staff prepares minutes of these meetings pursuant to Appendix JJ of the Rules and Regulations
(Attachment No. 6 — Resolution, Guidelines for the Preparation of Meeting Minutes).

OFFICERS:

Officers of the Board of Directors are: President, Vice President, Treasurer, Secretary, and
Assistant Secretary. Officers are elected by a 3/5 majority vote of the Board. The Board
reorganizes every two years, following an election, unless a 3/5 majority vote of the Board
approves a reorganization at any other time. Officers have no rights or authority different from
any other Director. Duties and obligations of each of the officers are outlined in Article 4 of the
Rules and Regulations (Attachment No. 3 — Article 4.06 Duties and Obligations of the Officers of
the Board).

WHO WORKS FOR THE BOARD?

» GENERAL MANAGER: The General Manager is hired by the Board of Directors to carry
out Board policies, direct District operations, recommend policies and programs, carry out Board-
approved policies and projects, provide day-to-day supervision of employees, and control District
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Who Works for the Board? continued...

expenditures. A clear delineation of the General Manager’s responsibilities and authority is
outlined in the General Manager Employment Agreement (Attachment No. 7 — General Manager
Employment Agreement between PWD and Dennis D. LaMoreaux).

The General Manager is the Board’s link to operational achievement and conduct. All authority
and accountability of staff is considered the authority and accountability of the General Manager.
Board communications to District staff are made through the General Manager’s office to ensure
staff’s time and resources are most efficiently used and to ensure compliance with budget
restrictions per Article 4 of the Rules and Regulations (Attachment No. 3 — Article 4.15
Responsibilities and Authority of the Board and General Manager).

» GENERAL COUNSEL: The District has a contract for general legal services with the law
firm of Aleshire & Wynder, LLP. The firm selects, and the Board of Directors approves, one
lawyer to serve as General Counsel. The General Counsel represents the District as a public
agency, as guided by the decisions made by the Board of Directors, and the General Counsel
reports directly to the Board of Directors as a body. The General Counsel collaborates closely
with management to ensure that all actions taken are consistent with the law. The General
Counsel does not represent individual Directors and cannot answer personal legal questions. Also,
the General Counsel does not make policy decisions, but rather only advises on the legality
of different policy positions that the Board is considering. The Board remains the policy making
body at all times (Attachment No. 7 — General Counsel Contract Services Agreement).

» FINANCIAL ADVISOR: The District has a contract for Financial Advisor services with the
firm of Egan & Egan. The Financial Advisor is engaged directly by the Board of Directors,
regularly reports to the District’s Finance Committee, and coordinates services with and through
the General Manager. The Financial Advisor performs financial services and duties as outlined in
the contract (Attachment No. 7 — Financial Advisor Contractor Agreement).

WHAT IS A BOARD COMMITTEE?

Board Committees review specific subject matter. Committees are given the authority to obtain
more information, investigate, and provide a report or recommendation to the full Board. Directors
are appointed to Standing Board Committees and specific organizations by the Board President.
PWD’s Committees include:

» Resource and Facilities:

Ensures reliable water sources, facilities, and equipment
» Personnel:

Promotes employee retention and excellence
» Finance:

Ensures and maintains financial stability
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What is a Board Committee? continued...

» Outreach:
PWD to be an industry leader, both locally and regionally, and to develop new and
innovative programs

Directors are also appointed as representatives to specific organizations as follows:
» Antelope Valley State Water Contractors Association

» Palmdale Recycled Water Authority

» Plant 42 Environmental Restoration Advisory Board

» Association of California Water Agencies (ACWA) and JPIA

» North L.A. County Special Districts Association

» AVEK

» Fin & Feather Club

» United Water Conservation District

An Ad Hoc Committee is a Board Committee formed to consider a specific project or issue. Ad
Hoc Committees disband when the project or issue is completed. (Attachment No. 8 — PWD
Committees, Appointments, and Liaisons)

WHAT IS A FORM 700 STATEMENT OF ECONOMIC INTEREST?

Board members and certain staff members are required to file annual Form 700 statements to report
investments, business positions in business entities, real property, and income from sources that
are located or doing business within PWD’s jurisdiction for the prior calendar year. A Form 700
Statement of Economic Interest is a public document that must be filed with the Board of
Supervisors office each year by April 1. Gifts of any type, regardless of source, are reportable
regardless of jurisdiction. Specific types of expenses for disclosure are identified in the Form 700.

District staff will provide new Board Members with the paperwork to complete a Form 700, and
once completed by the Director, District staff will mail the document to the Board of Supervisors.
A new Board Member’s initial Form 700 is an ‘Assuming Office Statement’ and must be filed
within 30 days of assuming office.

WHAT ABOUT CONFLICTS OF INTEREST?

No public official, at any level of state or local government, shall make, participate in making, or
in any way use his or her official position to influence a governmental decision in which he or she
knows or has reason to know he or she has a financial interest.
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What About Conflicts of Interest? continued...

Officials must refrain from participating in the decision-making process when it is:
Reasonably foreseeable that the governmental decision will have a financial effect on any
of the public official’s financial and/or real property interests.

(Attachment No. 9 — PWD’s Conflict of Interest Code)

WHAT IS THE BROWN ACT?

The Ralph M. Brown Act is also known as the ‘Open and Public Meeting” Act. It was established
to ensure that all meetings of the legislative body of a local agency are open and public, and all
persons shall be permitted to attend any meeting of the legislative body of a local agency.

Public Meeting Definition:
A public meeting includes any gathering of a majority of the members of a legislative body
to hear, discuss, or deliberate upon any item which is within its subject matter jurisdiction.
A meeting includes any use of direct communication, personal intermediaries, or
technological devices which are employed by a majority of the members of the legislative
body to develop a collective concurrence on action to be taken by members of the
legislative body.

WHAT IS AN AGENDA?

A public notice, or agenda, must be given noting the time and place of meetings. Agendas must
be posted for regular, special, emergency, committee, and workshop meetings. PWD staff ensures
the timely posting of agendas for meetings. Agendas must include all matters to be transacted or
discussed and sufficient language to inform the public of the nature of each item of business to
allow the public the opportunity to determine whether or not to participate.

A typical Regular Board Meeting agenda will include:

1) Pledge of Allegiance/Moment of Silence.

2)  Roll Call.

3) Adoption of Agenda.

4)  Public comments for non-agenda items.

5)  Presentations:

6) Action Items - Consent Calendar (These items are routine items, such as minutes and
payment of bills, and are considered at one time by one motion. Any item can be pulled from
the Consent Calendar for additional discussion and consideration.)
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What is an Agenda? continued...

7) Action Items — Action Calendar (These are items requiring individual Board action. Staff
typically provides detailed information on each item before action is taken.)

8) Information Items (Reports of Directors, General Manager, General Counsel)

9) Board members' requests for future agenda items.

10)  Adjournment.

Agendas may also include a Closed Session item for the Board to discuss matters of litigation.
(Attachment No. 5 — Article 4 Appendix DD — Board Meetings: Rules of Procedure).

HOW ARE WE ORGANIZED? DEPARTMENT FUNCTIONS:

PWD’s organizational structure is shown on the Organizational Structure Chart (Attachment No.
10 - Organizational Structure Chart). The function of each Department is as follows:

Administration:

The Administration Department manages the District through the Board of Directors (set
policy) and the General Manager (reports to the Board and manages daily operations). The
Attorney and Financial Advisor positions answer to the Board, interact with staff through
the General Manager, and are an integral part of the Administration Department. The
positions of Assistant General Manager, Executive Assistant, Management Analyst,
Resource and Analytics Director, Resource and Analytics Supervisor, Public Affairs
Director, and Public Affairs Specialist operate out of the Administration Department.

Engineering:
The Engineering Department’s primary responsibilities are planning, project development
and management, and quality control. Associated duties include CEQA compliance,
permit maintenance, plan checking, construction inspection, updating facility maps,
maintaining standard construction specifications, and reporting water production to
maintain water rights.

Facilities:
The Facilities Department oversees maintenance and repairing of all pipelines, vehicles
and equipment, and related facilities. Staff monitors and maintains operation of 22 active
groundwater wells, 17 reservoir sites, 15 booster stations, 20 pressure regulating stations,
9 seismic valves, 9 hydro-pneumatic tanks, and hypochlorite disinfection equipment at 32
of these sites. Staff is also accountable for maintaining water quality standards, system
chlorine residuals, energy management, and pumping efficiencies.
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How Are We Organized? Department Functions: continued...

Operations:
The Operations Department operates the water distribution system including the Leslie O.
Carter Water Treatment Plant, Lake Palmdale, Littlerock Dam and Reservoir, and
Palmdale Ditch for surface water sources and treatment. Staff is responsible for
maintaining compliance with all federal, state, and local regulations on water quality
standards, updating the watershed sanitary survey and development of wellhead protection
as a source water protection plan, lake management, energy management, and pumping
efficiency as well as customer-related water quality complaints and water quality analysis.

Finance:
The Finance Department oversees the finance-related aspects of the District. This includes
billing, payment processing, collections, accounts payable, payroll, bank reconciliation,
state and local financial reporting, auditing, internal controls, and fixed asset allocation.

Water Use Efficiency:
The Water Use Efficiency Department’s primary responsibilities are securing additional
sources of water supply, planning and executing conservation programs, and providing
information and education on conservation issues for PWD customers and classrooms.

Human Resources:
The Human Resources Department manages human resource-related tasks including
planning, organizing, directing, and reviewing the activities and operations of this
department, recruitment and selection, on-boarding, classification and compensation,
benefits administration, employee relations, performance management, training, safety,
and risk management.

Information Technology:

The Information Technology (IT) Department’s primary responsibility is to provide a safe
and secure networking environment and providing IT support for the computer network
including the operation, maintenance, upgrade, and repair of network hardware and District
employee workstations. Additional responsibilities include day-to-day operation of the
network data center and servers, the phone system, office machines, software applications,
and testing and evaluating new software applications and hardware considered for purchase
to ensure they perform in the current and future infrastructure.

Customer Care Department:
The Customer Care Department manages the day-to-day affairs for PWD’s customers.
This includes handling meter readings, new service applications, customer complaints,
payment processing through the front counter and telephone, and records management.

(Attachment No. 11 — Department Manager Photo/Contact list)
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DIRECTOR COMPENSATION:

Directors shall be compensated for attendance at meetings of the Board, including Committee
meetings and other functions as approved in advance by the Board of Directors. Compensation is
at the rate of $220.00 per day up to the maximum number of days per month and the maximum
annual compensation allowable by law. Directors shall also be entitled to compensation for a day
of service in attendance at all meetings and occurrences listed in Appendix V of the Rules and
Regulations (Attachment No. 1 — Guidelines for Director Compensated Meetings and Activities
and Director Meeting Report Form).

Completed ‘Monthly Meeting Compensation Forms’ are to be submitted for processing by or at
the first regular Board meeting of the following month. For example, April’s Monthly Meeting
Compensation Form is to be submitted by the first regular Board meeting in May. Expense reports,
if any, are to be submitted by or at the first regular Board meeting or within one month of the
event. These Forms and Reports are to be submitted to the General Manager, Finance Manager,
or Executive Assistant. Payment will be available the third Wednesday of each month.

All meetings for which compensation is requested shall be reported on by the Director, either orally
or in writing, at a Regular Board Meeting prior to receiving compensation in accordance with
AB1234 requirements.

Detailed information on Director Compensation and Director Expenses are outlined in Article 4
of the Rules and Regulations (Attachment No. 3 — Article 4.07.3 Director Compensation, Article
4.07.4 Director Expenses).

TERMINOLOGY/WATER TERMS/ACRONYMS:

There are many terms and acronyms specific to the water industry. (Attachment No. 12 — List of
definitions and acronyms)

13-Nov. 2022



ATTACHMENT NO. 1



APPENDIX V

GUIDELINES FOR DIRECTOR COMPENSATED MEETINGS AND ACTIVITIES

AND

DIRECTOR MEETING REPORT FORM
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APPENDIX V

Approved by the Board of Directors of the Palmdale Water District at a Regular Meeting held June 8, 2016



PALMDALE WATER DISTRICT

DIRECTOR MONTHLY MEETING

COMPENSATION FORM

INSTRUCTIONS: SUBMIT FORM TO DAWN DEANS BY THE FIRST REGULAR BOARD MEETING FOR

PRIOR MONTHS’ MEETINGS. VERIFIED FORMS WILL BE FORWARDED FOR PROCESSING.

DIRECTOR TO COMPLETE AB1234 REPORTING COLUMN

NAME: MONTH: YEAR:
SIGNATURE: DATE:
ABI1234 REPORT
GIVEN PER ARTICLE 4
MEETING DESCRIPTION DATE SECTION 4.07.5 AMOUNT
REGULAR BOARD MEETINGS:
2" Monday N/A $
4™ Monday N/A $
SPECIAL BOARD MEETINGS:
N/A $
N/A $
N/A $
COMMITTEE MEETINGS:
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OTHER AUTHORIZED MEETINGS:
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
OYes ONo $
TOTAL AMOUNT DUE: $

FOR OFFICE USE ONLY:
VERIFICATION OF AB1234 REPORTING
PER BOARD MINUTES

NAME/SIGNATURE

DATE




PALMDALE WATER DISTRICT
DIRECTOR EXPENSE REPORT

(name of conference/dates)

CC - Denotes a Credit Card (CalCard) Expense / check the CC box for District CalCard expenses
C - Denotes a Cash Expense / Personal credit cards are considered “Cash”

e Sun. Mon. Tues. Weds. Thurs. Fri. Sat. Total
xpense Type C CC C CC C CC CcC C CC C CcC C CcC
Hotel
Telephone
$15/DAY
Breakfast
$20/DAY
Lunch
$40/DAY
Dinner
Gratuities
Air Travel
Shuttle/
Taxi Fares
Parking
Registration
Fees
Total
Mileage T0 AROUND TOWN RETURN
Start
End TOTAL ROUNDTRIP
Total
Total Mileage: Cash Expenses:
Credit Card Expenses:
x Mileage Rate: 0.58 Mileage Expense:
Total Expenses:
TOTAL REIMBURSEMENT:
PER RULES AND REGULATIONS ARTICLE 4.07.4:
Printed Name DETAILED RECEIPTS AND SUMMARY RECEIPTS
MUST BE ATTACHED FOR ALL EXPENSES.
Signature Date

Revised 4/8/19



DIRECTOR MEETING REPORT FORM

NAME: DATE:

PWD BOARD APPROVAL DATE:

NAME OF MEETING/ORGANIZATION:

DATE(S) AND LOCATION OF MEETING:

GENERAL SUBJECT MATTER OF MEETING:

KEY POINT(S) RELATING TO PWD OPERATIONS AND/OR POLICIES:

LIST OF NEW CONTACT(S) AND HOW THEY CAN BENEFIT PWD:
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CONFERENCES, SEMINARS, TRAINING SESSIONS APPROVED AT
PALMDALE WATER DISTRICT JANUARY 10, 2022 MEETING

RECOMMENDED COURSES FOR NEW BOARD MEMBERS ARE HIGHLIGHTED

1)

2)
3)

4)
5)
6)
7)
8)
9)

10)
11)

12)

13)
14)

15)
16)

17)
18)

19)

20)
21)

22)
23)

24)

NOTE — SOME COURSES ARE DUPLICATED TO PROVIDE OPTIONS

California Special Districts Association (CSDA) Webinar: What’s New in Prevailing
Wage to be held January 11, 2022.

CSDA Virtual Workshop: Records Management to be held January 12 & 13, 2022.

Association of California Water Agencies (ACWA) Webinar: Ask the Agency
Manager-Telematics Benefit to be held January 13, 2022.

American Water Works Association (AWWA) Webinar: Lessons Learned from 2015
Drought — How to Prepare for the Next to be held January 13, 2022.

CSDA Webinar: Brown Act Refresher and Updates to be held January 18, 2022.

CSDA Webinar: The New World of Remote Work to be held January 19, 2022.

CSDA Webinar: AB 1234 Ethics Training to be held January 26, 2022.

CSDA Webinar: Annual Employment Law Update to be held January 27, 2022.

CSDA Webinar: Tools for Workplace Violence De-escalation to be held February 1,
2022.

CSDA Virtual Workshop: Board Member Best Practices to be held February 2, 2022.

California Foundation on the Environment and the Economy (CFEE) Special
Conference on Federal & State Infrastructure Spending — The Funding Blitz is
On! Is California Ready to Make the Most of the Coming Infrastructure
Investments? to be held February 3 — 4, 2022 in Napa.

CSDA Webinar: What Special Districts Need to Know about the California Public
Records Act (CPRA) to be held February 8, 2022.

CSDA Virtual Workshop: Crisis Communications to be held February 9, 2022.

CSDA Webinar: Sexual Harassment Prevention for Supervisors to be held February 15,
2022.

CSDA Virtual Workshop: Special District Leadership Academy (SDLA) Module 1 —
Governance Foundations to be held February 16 and 17, 2022.

Water Education Foundation Virtual Event: Exploring Drought in Solano County to be
held February 19, 2022.

CSDA Webinar: Navigating Prop 218 Rates and Fees to be held February 22, 2022.

CSDA Virtual Workshop: Budget Preparations for Special Districts to be held February
23, 2022.

AWWA Utility Management Conference to be held February 21 — 24, 2022 in Orlando,
Florida.

CSDA Webinar: School Partnerships to be held February 28, 2022.

CSDA Webinar: Tools for Managing Disaster Response and Recovery to be held
March 1, 2022.

CSDA Virtual Workshop: Policy and Procedure Writing to be held March 2, 2022.

CSDA Webinar: Sexual Harassment Prevention for Non-Supervisors to be held March
8, 2022,

CSDA Virtual Workshop: Build the Board Chair & Manager Connection to be held
March 8 and 15, 2022.
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25)

26)
27)

28)
29)
30)
31)
32)
33)

34)
35)

36)
37)
38)
39)

40)
41)

42)
43)
44)
45)
46)

47)
48)

49)

CSDA Virtual Workshop: SDLA Module 2 — Setting Direction to be held March 9 and
10, 2022.

CSDA Webinar: Board Member & District Liability Issues to be held March 14, 2022.

CSDA Webinar: How to Develop a Diversity, Equity, Inclusion, Belonging (DEIB)
Roadmap for Your Agency to be held March 15, 2022.

CSDA Virtual Workshop: HR Boot Camp for Special Districts to be held March 16 and
17, 2022.

CSDA Special District Risk Management Authority (SDRMA) to be held March 22,
2022 in Sacramento.

CSDA Webinar: Search Engine Optimization to Support Communication to be held
March 24, 2022.

AWWA Sustainable Water Management Conference to be held March 27 — 30, 2022 in
Denver, Colorado.

CSDA Webinar: What to Expect From Your Financial Department to be held March
29, 2022.

CSDA Virtual Workshop: Rate Setting Under Propositions 218 and 26 to be held
March 30 and 31, 2022.

CSDA Special District Leadership Academy to be held April 3 -6, 2022 in San Diego.

AWWA-CA-NV Spring Conference Sustainable Water Through the Millennium to be
held April 11 — 14, 2022 in Anaheim.

CSDA Webinar: Reserve Policies for Special Districts — How Much is Enough? to be
held April 12, 2022.

CSDA Virtual Workshop: Prevailing Wage — Basics and Beyond to be held April 13
and 14, 2022.

CSDA Virtual Workshop: SDLA Module 3 — Board’s Role in Finance to be held April
18 and 19, 2022.

CSDA Virtual Workshop: The California Environmental Quality Act (CEQA) to be
held April 20 and 21, 2022.

CSDA Webinar: Addressing Cybersecurity Risks to be held April 26, 2022.

CSDA Virtual Workshop: Financial Management for Special Districts to be held April
27 and 28, 2022.

Public Relations Society of America (PRSA) Western District Conference to be held
April 27 — 29, 2022 in Honolulu, Hawaii.

2022 Western Region International Public Management Association for Human
Resources (IMPA — HR) Annual Training Conference to be held May 1 — 4, 2022
in Anaheim.

CSDA Webinar: Winning Federal Grants — Steps to Success to be held May 3, 2022.

ACWA 2022 Spring Conference & Exhibition to be held May 3 — 6, 2022 in
Sacramento.

CSDA Virtual Workshop: SDLA Module 4 — Board’s Role in HR to be held May 4 and
5, 2022,

CSDA Webinar: Latest Trends in Municipal Financing to be held May 10, 2022.

CSDA Virtual Workshop: Overview of Special District Laws to be held May 10 — 12,
2022.

CSDA 2022 Special Districts Legislative Days to be held May 17 — 18, 2022 in
Sacramento.
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50)
51)
52)
53)
54)
55)
56)
57)
58)
59)
60)
61)
62)
63)

64)
65)

66)
67)
68)
69)
70)

71)
72)

73)
74)
75)
76)
77)

CSDA Webinar: CalPERS Update — What is the Impact of 21% Return and Lowering
of Discount Rate to be held May 19, 2022.

AWWA Annual Conference & Exhibition (ACE) 22 Water Conference to be held June
12 - 15, 2022 on-line or in San Antonio, Texas.

CSDA Webinar: Increase Efficiency With Cloud Technology to be held June 14, 2022.

CSDA Webinar: Navigating the Surplus Land Act to be held June 16, 2022.

CSDA 2022 General Manager Leadership Summit to be held June 19 — 21, 2022 in
Coronado.

CSDA Webinar: Financing With Flexibility to be held July 26, 2022.

2022 Tri-State Seminar to be held August 8 — 11, 2022 in Las Vegas, Nevada.

CSDA 2022 Annual Conference & Exhibitor Showcase to be held August 22 — 25,
2022 in Palm Desert.

2022 California Association of Public Information Officials (CAPIO) Annual
Conference to be held August 29 — September 1, 2022 in San Diego.

2022 WateReuse California Annual Conference to be held September 11 — 13, 2022 in
San Francisco.

AWWA Water Infrastructure Conference to be held September 11 — 14, 2022 in
Portland, Oregon.

CSDA Webinar: Effective Management of People in a Hybrid Workplace to be held
September 13, 2022.

CSDA Virtual Workshop: Supervisory Skills for the Public Sector to be held
September 14, 2022.

CSDA 2022 Special District Leadership Academy to be held September 18 — 21, 2022
in Napa.

CSDA Webinar: AB 1234 Training — Ethics Training to be held October 11, 2022.

CSDA Virtual Workshop: HR Boot Camp for Special Districts to be held October 12
and 13, 2022.

CSDA Webinar: Sexual Harassment Prevention for Supervisors to be held October 18,
2022.

CSDA Virtual Workshop: Financial Management for Special Districts to be held
October 26 and 27, 2022.

CSDA 2022 Board Secretary-Clerk Conference to be held November 7 — 9, 2022 in
Seaside.

CSDA Webinar: Sexual Harassment Prevention for Non-Supervisors to be held
November 15, 2022.

ACWA 2022 Fall Conference & Exhibition to be held November 29 — December 2,
2022 in Indian Wells.

CSDA On-Demand Webinar: “Opening Up:” How Public Employers Should Prepare.

CSDA On-Demand Webinar: 2021 Annual Employment Law Update: Recent Cases
and Trends.

CSDA On-Demand Webinar: 2021 Emergency Preparedness Summit — Part 1.

CSDA On-Demand Webinar: 2021 Emergency Preparedness Summit — Part 2.

CSDA On-Demand Webinar: 2021 Ethics Compliance Training AB1234.

CSDA On-Demand Webinar: 2021 Sexual Harassment Prevention Training.

CSDA On-Demand Webinar: 2021 When Redistricting and the CA Voter Rights Act
Collide.
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78) CSDA On-Demand Webinar: A Legislative, Legal and Local Response to PFAS 2021.

79) CSDA On-Demand Webinar: A Practical Guide for Creating New Board Member
Orientation.

80) CSDA On-Demand Webinar: Addressing Cybersecurity Risks.

81) CSDA On-Demand Webinar: Ask me Anything — Brown Act Edition.

82) CSDA On-Demand Webinar: Ask the Experts — Financing Options for Your District.

83) CSDA On-Demand Webinar: Avoiding Common Mishaps - Reasonable
Accommodation Process.

84) CSDA On-Demand Webinar: American Water Infrastructure Act (AWIA) Risk
Assessment and Emergency Response Plan.

85) CSDA On-Demand Webinar: Board Secretaries/Clerks Inspiration Knowledge.

86) CSDA On-Demand Webinar: Brown Act Principles.

87) CSDA On-Demand Webinar: Budgeting for the COVID-19 Recession.

88) CSDA On-Demand Webinar: Cash Flow & Tools for Working Remotely During
COVID-19.

89) CSDA On-Demand Webinar: Collaborating Remotely.

90) CSDA On-Demand Webinar: Completing Your Form 700.

91) CSDA On-Demand Webinar: CSDA’s Value-Added Benefits.

92) CSDA On-Demand Webinar: Customer Service in the Public Sector.

93) CSDA On-Demand Webinar: Developing a Groundwater Sustainability Plan.

94) CSDA On-Demand Webinar: Diversity and Inclusion — Why It Matters for Leaders.

95) CSDA On-Demand Webinar: Do’s and Don’ts of Initiative Campaigns.

96) CSDA On-Demand Webinar: Dude, My Boss is a Millennial.

97) CSDA On-Demand Webinar: Gender Identity Issues in the Workplace.

98) CSDA On-Demand Webinar: General Manager Evaluations.

99) CSDA On-Demand Webinar: Getting Oriented — Resources for New Board Members.

100) CSDA On-Demand Webinar: Good Governance.

101) CSDA On-Demand Webinar: Handling the Eminent Domain Process.

102) CSDA On-Demand Webinar: Holding Public Meetings During COVID-19.

103) CSDA On-Demand Webinar: How and Why Special Districts Need to be Involved in
LAFCO.

104) CSDA On-Demand Webinar: How Debt Intercept Enhances Collectibles.

105) CSDA On-Demand Webinar: How to Handle an Unexpected Surge in PRA Requests.

106) CSDA On-Demand Webinar: Implementing an Electronic Content Management
System.

107) CSDA On-Demand Webinar: Independent Contractors, Dynamex, and AB5.

108) CSDA On-Demand Webinar: Is Your District Recession Ready?

109) CSDA On-Demand Webinar: Litigation Lessons Learned From 2020.

110) CSDA On-Demand Webinar: Managing Employees Through a Pandemic.

111) CSDA On-Demand Webinar: Maximize Your Membership Resources for
Board/Trustees.

112) CSDA On-Demand Webinar: Maximizing Employee Potential Through the
Coaching/Eval.

113) CSDA On-Demand Webinar: Messaging in a Crisis: How to Use Plain Language.

114) CSDA On-Demand Webinar: Navigating Prop 218 Rates and Fees.

115) CSDA On-Demand Webinar: New Cal/OSHA COVID-19 Safety Standard.
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116) CSDA On-Demand Webinar: New Strategies to Reduce PG&E Electricity Costs.

117) CSDA On-Demand Webinar: NSDC Presents — Guide to State & Local Fiscal
Recovery Funds.

118) CSDA On-Demand Webinar: Online ADA Compliance & Transparency Requirements.

119) CSDA On-Demand Webinar: Performance Management - A Change Agent.

120) CSDA On-Demand Webinar: Prudently and Proactively Managing Pension Liabilities.

121) CSDA On-Demand Webinar: Public Records Act Requests 2020.

122) CSDA On-Demand Webinar: Questions Answered - New Cal/OSHA COVID-19
Standard.

123) CSDA On-Demand Webinar: Records Retention and Management in the Electronic
Age.

124) CSDA On-Demand Webinar: Resources & Connections for General Managers.

125) CSDA On-Demand Webinar: Return to Work: Life After COVID-19.

126) CSDA On-Demand Webinar: Revenue Enhancements for Special Districts.

127) CSDA On-Demand Webinar: Rules of Order Made Easy!

128) CSDA On-Demand Webinar: Save the Drama: Managing Challenging Employee
Situations.

129) CSDA On-Demand Webinar: Saving Money, Time & Effort With Value-Added
Benefits.

130) CSDA On-Demand Webinar: SB1383 Reducing Short-Lived Climate Pollutants in CA.

131) CSDA On-Demand Webinar: School Partnership Lessons Learned and Next Steps.

132) CSDA On-Demand Webinar: Special District Workforce Partnerships.

133) CSDA On-Demand Webinar: Staying Open: Navigating Workplace Safety Concerns.

134) CSDA On-Demand Webinar: Strategic Planning for Special Districts

135) CSDA On-Demand Webinar: Successful Strategies for Utilizing Debt.

136) CSDA On-Demand Webinar: Supplemental Paid Sick Leave - Senate Bill 95.

137) CSDA On-Demand Webinar: Take Action: Engaging With Your Legislators.

138) CSDA On-Demand Webinar: Telecommuting Policies.

139) CSDA On-Demand Webinar: The ABC's of SDLF.

140) CSDA On-Demand Webinar: The Critical Nature of Communications in the Public
Agency.

141) CSDA On-Demand Webinar: The Great Board Chair.

142) CSDA On-Demand Webinar: The Role of Retirees in the COVID-19 Response.

143) CSDA On-Demand Webinar: Tips and Tricks for CSDA Annual Awards.

144) CSDA On-Demand Webinar: Top 10 Prevailing Wage Tips for Agencies.

145) CSDA On-Demand Webinar: Understanding Board & District Liability Issues 2020.

146) CSDA On-Demand Webinar: Voting Rights and Redistricting Update.

147) CSDA On-Demand Webinar: Water and Service Rates in Today's Environment.

148) CSDA On-Demand Webinar: What Every Board Member Should Know.

149) CSDA On-Demand Webinar: Who Does What? Best Practices in Board/Staff
Relations.
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ATTACHMENT NO. 3



ARTICLE 4:

4.01:

4.02:

4.03:
4.03.1

Y. Temporary Service: Provision of water on a temporary basis for

construction purposes.

BOARD OF DIRECTORS (BoD) (Revised 3-11-15, Resolution No. 15-7, Appendix EE)
NUMBER OF DIRECTORS
The number of Directors shall be five (5) members elected at large from the
District, each to be a resident and voter of one of the five voting Districts.
(Water Code, §§ 21550, 21551.)
VOTING DISTRICTS (Revised 3-14-22)
There shall be five (5) voting divisions with the boundaries as established by
the Board of Directors to equalize, as best as possible, the number of registered
voters in each voting division. These boundaries shall be adjusted with approval
of the Board when deemed necessary. Resolution 22-3 and the PWD Boundary
and Elective Division Map are attached hereto as Appendix A. (Water Code,
§ 21605.)
MEETINGS OF THE BOARD
REGULAR MEETINGS OF THE BOARD (Revised 2-28-18)
(a) Regular meetings of the Board are held on the second and fourth Monday
of each calendar month at 6:00 p.m. or the time and dates set on the agenda
when necessary. If the regular meeting falls on a holiday, the meeting time will
be re-scheduled before or after that date as the Board directs.
(b) The District shall comply with all public noticing requirements of the Ralph
M. Brown Act, codified at Sections 54954.5 through 54957.10. Additionally,
the District shall specifically comply with the following noticing provisions at
least 72 hours before the time of the meeting:
(1) The District shall provide notice by electronic mail, in the form of a final
agenda, to a local newspaper of general circulation, radio or television

station requesting such notice in writing.
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4.03.2

(i1) The District shall post the agenda at the District Offices in a location
visible and freely accessible to members of the public, and on the District’s
Internet Website, www.palmdalewater.org.
(ii1) The District shall mail, by U.S. mail and electronic mail, copies of the
agenda or agenda packets requested by any person pursuant to Government
Code, Section 54954.1.
(iv) The General Manager shall ensure electronic mail delivery and personal
delivery of the agenda and agenda packets to each member of the Board.
(v) The District shall prepare meeting minutes in accordance with the
guidelines established in Appendix JJ.
(c) The Palmdale Water District will provide an interpreter to assist the public
in making comments under Regular Board Meeting Agenda Item No. 4 ‘Public
comments for non-agenda items’ and under any action items where public input
is offered during the Regular Board Meeting.
Requests for this service must be received at least 48 hours before the Regular
Board Meeting by calling the Executive Assistant at 661-947-4111 x1003.
Spanish interpreters will be made available at all formal public hearings and
will require no formal requests for service. Requests for other interpreting
services must be received at least 48 hours before the formal public hearing.
Interpreting services will not be available to translate the entire Regular Board
Meeting, and these services will also not be available for Board Committee
Meetings.
SPECIAL MEETINGS OF THE BOARD
Special meetings of the Board shall be held at a time and place as may be
designated by the presiding officer or by a 3/5ths majority of the members of
the Board. Special meetings shall comply with the requirements of Government
Code, Section 54956 and 54956.5. Upon direction by the presiding officer, or

a 3/5 majority, the General Manager shall ensure electronic mail delivery and
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4.03.3

4.03.4

personal delivery of the agenda to all members of the Board at least 24 hours
prior to such special meeting. The General Manager shall also ensure delivery
to all members of the Board of all documents that will be included in the agenda
packet as soon as reasonably practical.

EMERGENCY MEETINGS OF THE BOARD

(a) In case of an emergency or dire emergency involving matters upon which
prompt action is necessary due to disruption or threatened disruption of public
facilities, or activity that severely impairs public health, safety, or both, an
emergency meeting of the Board may be held at a time and place as may be
designated by the presiding officer without complying with the 24-hour prior
notice requirement. The Board of Directors designates the General Manager
with the discretion to determine the existence of an emergency for purposes of
this Section. The General Manager shall ensure telephonic notice one hour in
advance of the meeting to all members of the Board, all media who has
requested notice of meetings in writing, followed by written confirmation
through electronic mail.

(b) In the event of an emergency, the General Manager may be required to take
certain actions before a special meeting of the Board may be held. Accordingly,
the Board of Directors has authorized the General Manager to hire such
additional personnel, equipment and contractors as deemed necessary to make
repairs, alteration and modifications to the District’s facilities that are required
when emergencies occur. (Motion approved February 13, 1962; Resolution,
dated February 20, 1969.)

QUORUM

The quorum consists of three Board Members. A quorum must be present for
the Board to take action on any matter. A 3/5 Board majority is required for any
action by the Board, except for a motion to adjourn or a motion to adjourn for

a stated time.



4.03.5

4.04:

4.04.1

BOARD MEETINGS: RULES OF PROCEDURE

The conduct of the meetings of the Board of Directors, Board committees, and

Board workshops, is governed by the Rules of Procedure attached hereto as

Appendix DD. In the event a question of procedure is not addressed by the

District Rules of Procedure, Robert’s Rules of Order shall apply. Failure to

comply with any portion of the District Rules of Procedure or the Robert’s

Rules of Order shall not render any action by the Board void.

BOARD ACTION

The Board may take action by motion, resolution, or ordinance. The affirmative

vote of at least three Directors is necessary for the Board to take action. Motions

and resolutions may be adopted on voice and/or mechanical vote: roll call shall
be taken if requested by any Director. Ordinances shall be adopted on roll call
vote.

ORDINANCES

Where an ordinance is required by statute, but the procedure for such ordinance

is not specified, the Board shall adopt the ordinance as follows:

1. The ordinance shall be noticed as an agenda item for two consecutive
Board meetings.

2. The ordinance shall be introduced and read at two consecutive regular
Board meetings, unless a motion is made and passed by a majority of the
Board to waive the full reading of the ordinance. The ordinance may then
be passed.

3. The ordinance shall become effective thirty (30) days after adoption and
shall be published, within ten (10) days after its adoption, at least once for
one week in a newspaper of general circulation within the boundaries of

the District.



4.05:

4.06:

4.06.1

4.06.2

OFFICERS OF THE BOARD (Revised 7-9-18)

The officers of the Board shall be:

President, Vice President, Treasurer, Secretary, and Assistant Secretary.
Officers shall be elected by a 3/5 majority vote of the Board. The Board shall
reorganize every two years, following an election, unless by a 3/5 majority vote
the Board approves a reorganization at any other time.

DUTIES AND OBLIGATIONS OF THE OFFICERS OF THE BOARD
Other than the duties and obligations specified herein, Officers have no rights
or authority different from any other Director. In addition to such duties and
obligations imposed by law or by action of the Board of Directors, the duties of
each Officer of the District are as follows:

PRESIDENT

Preside over and conduct all meetings of the Board, including maintaining the
order pursuant to the Rules of Procedure adopted by the Board and attached
hereto as Appendix DD, to ensure constructive and democratic meetings and
help, not hinder, the business and discussion of the Board. Carry out the
resolutions and orders of the Board. Exercise other powers and perform other
duties as prescribed by the Board in these Rules and Regulations and by other
actions of the Board. Approve Board meeting agendas. Form or disband
standing and ad hoc committees. Appoint committee members and the Chair of
said committees. Sign all agreements to which the District is a party. Write
and/or sign correspondence on behalf of the Board and PWD. In the event of an
early vacancy in the office of the Presidency, the Vice President shall become
the President.

VICE PRESIDENT

Exercise the duties of the President in the absence of, when the President stands

down, or when the President is unable to continue in his/her duties due to any



4.06.3

4.06.4

4.06.5

4.07:
4.07.1

other reason. In the event of an early vacancy in the position of Vice-President,
the Board shall elect a new Vice-President in accordance with Section 4.04.
TREASURER

Sign financial instruments as required and serve as the Finance Committee
Chair. The Treasurer acts on behalf of the President in the event the President
and Vice President are unable to do so. In the event of an early vacancy in the
position of Treasurer, the Board shall elect a new Treasurer in accordance with
Section 4.04.

SECRETARY

Certify or attest to the actions taken by the Board. Sign the minutes of the Board
meeting following their approval. In the absence of the Secretary from any
meeting at which the Board approved meeting minutes, the Assistant Secretary,
if present, shall sign the meeting minutes. In the event of an early vacancy in
the position of Secretary, the Board shall elect a new Secretary in accordance
with Section 4.04.

ASSISTANT SECRETARY (Approved 7-9-18)

Exercise the duties of the Secretary in the absence of or when the Secretary is
unable to continue in his/her duties due to any other reason. In the event of an
early vacancy in the position of Assistant Secretary, the Board shall elect a new
Assistant Secretary in accordance with Section 4.04.

DUTIES AND OBLIGATIONS OF ALL DIRECTORS

RULES OF CONDUCT

The Board of Directors shall at all times conduct itself in accordance with all
applicable Federal laws, State laws, Local laws, and the District’s Rules and
Regulations. Any violations by any Director of these Rules and Regulations,
including this Article IV, may be addressed by the Board in the manner
provided in the Rules of Procedure, attached hereto as Appendix DD at Section

IV.B.
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4.07.2

4.07.3

PARTICIPATION IN OFFICIAL BUSINESS OF THE DISTRICT
Directors shall attend all regular and special meetings of the Board, including
committee meetings, and other functions as approved in advance by the Board
of Directors, including those listed in Appendix V. In the event a Director is
unable to attend a meeting, or other official business of the District, the Director
shall notify the President and General Manager with as much advance notice as
reasonably practical, or as soon thereafter as reasonably practical. Failure to
attend four consecutive regular meetings of the Board, without the prior
approval of the Board, will result in loss of committee assignments. The Board
shall excuse absences by approving such absences pursuant to the Consent
Calendar at the next regular Board meeting.

DIRECTOR COMPENSATION (Revised 6-14-21)

(a) The District has set Director compensation per Ordinance No. 21-1 attached
hereto as Appendix V. The Board of Directors shall be compensated for
attendance at regular and special meetings of the Board, including committee
meetings, and other functions as approved in advance by the Board of Directors,
at a rate of $220 .00 per day up to the maximum number of days per month and
the maximum annual compensation allowable by law. In addition, Directors
shall be entitled to compensation for a day of service in attendance at all
meetings and occurrences listed and as indicated in Appendix V, as the Board
of Directors has determined those meetings and occurrences constitute
performance of official duties rendered as members of the Board. Each Director
shall submit, on a form provided by PWD and signed by the Director, the
number of days of attendance for which compensation shall be made. Email or
FAX submittal of the form shall be acceptable with signature to follow.

Compensation for purely social functions is not allowable.
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Each individual Director shall have an annual budget amount as set in the
District’s annual budget, and Director budget funds shall not be transferred
from one Director’s individual budget to another Director’s individual budget.
The Director annual budget includes all compensation, available health benefits
chosen by the Director, and allowable expenses.
(b) Requests for compensation and expense reimbursement relating to any
meeting or event not listed in Appendix V shall not be approved, unless the
Board determines that the meeting constitutes one of the following:
(1) A conference or organized educational activity conducted in
compliance with Government Code Section 54952.2, including, but not
limited to, required ethics training pursuant to Government Code Section
53234, et seq.
(i) A meeting or event attended at the formal request of the Board,
including an event to recognize, any employee of the District, or members
of the public.
(iii) A meeting or event necessary to further communications with
representatives of regional, state and national government on District
functions.
(iv) A meeting or event of regional, state and national organizations
whose activities affect the District’s interests.
(c) All meetings for which compensation is requested shall be reported on by
the Director, either orally or in writing, at a Regular Board meeting prior to
receiving compensation.
(d) If a Director registers for a meeting, conference, etc. and cancels for a non-
emergency reason, any remaining costs after cancellation shall be charged to
the Director’s budget.

(e) All requests for compensation shall be submitted monthly for processing
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4.07.4

to the General Manager, Finance Manager, or Executive Assistant by or at the
first Regular Board Meeting of the following month. Meetings claimed on
completed compensation forms will have been reported by a Director at a
Regular Board Meeting in accordance with AB 1234 requirements and District
policy. The time limit to claim any compensation for attendance at meetings,
conferences, or occurrences as included in Appendix V shall be thirty days from
the date of the meeting, conference, or occurrence. Payment for meetings and
expense reimbursements will be made available on the third Wednesday of the
month, and any compensation forms submitted after the deadline will be held
for payment the following month.
DIRECTOR EXPENSES (Revised 4-26-21)
The District has set the reimbursement for Director expenses as provided
herein, pursuant to Water Code, Section 20200, et seq. and Government Code,
Section 53232, et seq. Directors shall be compensated for actual, reasonable
and necessary expenses incurred for participating in activities approved in
advance by the Board of Directors or as allowed as indicated in Appendix V
attached hereto, and that further the goals and interests of the District.
This policy is intended to result in no personal gain or loss to a Director and
no reimbursement shall be allowed for transportation, lodging, meals or
incidental expenses of spouses, family members or guests of a Director
traveling with the Director to an authorized event.
Directors shall exercise prudence in all expenditures. Requests for
reimbursement must be accompanied by detailed receipts showing each item
purchased and documentation and shall be submitted on a form provided by
the District (included in Appendix V) and signed by the Director. Email or

FAX submittal of the form shall be acceptable with signature to follow.
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The following guidelines and criteria for reimbursement while traveling on

District business have been established for District employees and shall also

apply to Directors:

a.

Credit Card Use:

Credit cards are issued to Directors and are to only be used for District
business and expenses. No personal items may be charged on District credit
cards, and all charges must be in line with travel guidelines and policies,
and detailed and summary receipts. Director Expense Reports must be

submitted within one month of credit card charges.

. Mileage:

The mileage reimbursement rate to operate privately-owned vehicles used
on District business will be the allowable IRS rate in effect at the time the
expense is incurred. The mileage distance subject to reimbursement should

be calculated based on actual miles traveled.

. Air Travel:

Air travel should be booked as the least expensive flight. First class travel
is prohibited unless there is no other alternative available and the travel on

that particular flight is absolutely necessary.

. Car Rentals:

It is the District’s policy to allow the rental of a mid-size automobile for
District business. Additional car rental loss and damage coverage may be
required, and this requirement should be reviewed with Human Resources

prior to rental.

. Meals:
Partial Day Travel Full Day Travel
Breakfast $15 $75/day
Lunch $20
Dinner $40
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e There will be no reimbursements or District expenditures for alcohol.

e To be eligible for breakfast reimbursement: Travel must have started
prior to 7 a.m. or have stayed overnight;

e To be eligible for lunch reimbursement: Travel must have started prior
to 11 a.m. or have stayed overnight. If travel ends prior to noon, lunch
expenses will not be eligible for reimbursement.

e To be eligible for dinner reimbursement: Travel must have started prior
to 4 p.m. or have stayed overnight. If travel ends prior to 6 p.m., dinner
expenses will not be eligible for reimbursement.

f. Lodging:
The reimbursement rate should not exceed the published conference rates for
lodging unless the conference hotels are completely full. If full, a hotel with
comparable lodging costs should be chosen. The District will not pay for any
hotel costs prior to or past the conference start or end dates unless the
conference is greater than 60 miles or more than one hour of travel time from
the District, which could require attendance the night before the start of the
conference.
g. Parking:
Parking for District travel shall be reimbursed.
All requests for reimbursement shall be submitted monthly to the General
Manager, Finance Manager, or Executive Assistant by or at the first Regular
Board Meeting or within 30 days of the event after the expenses were
incurred or expenditures made. The General Manager shall ensure prompt
payment of the reimbursable expenses and all questions regarding payment
of reimbursable expenses to the staff shall be directed to the General
Manager. The Finance Committee shall periodically review Director’s

expense reports and shall prepare such reports and documents as may be
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4.07.5

4.07.6

required under Government Code Section 53065.5 and Government Code

53232.3.
REPORTS TO GOVERNING BOARD
At the regular meeting of the Board following any meeting, conference,
educational activity or other authorized event for which compensation for a
day of services or reimbursement of expenses is requested, the Director
attending the event shall give a brief report on the meeting or event. If more
than one Director of the District attended the same meeting, a joint report may
be made. Reports may be written or oral.
DIRECTOR MEDICAL INSURANCE COVERAGE (Approved 4-11-22)
The District desires to provide resources to Directors for access to medical
insurance coverage while serving on the Board of Directors. A Director may
either obtain coverage through the District’s medical insurance carrier or
obtain medical insurance coverage independently. The District’s medical
insurance coverage is defined as medical, dental, and vision coverage. The
Directors may elect dental and vision coverage independently of the coverage
chosen for medical insurance.
Directors choosing medical insurance coverage for themselves and their
dependents through the District’s carrier are subject to the eligibility
requirements of the carrier. The coverage will be implemented based on the
Director’s application and carrier’s procedures and will be funded by the
District up to the monthly maximum contributed for full-time employees. The
premiums will be funded from the Board of Directors’ Health Insurance
budget.
Directors with independent medical insurance coverage will be reimbursed for
the monthly premium cost to the Director up to the monthly maximum
contributed for full-time employees. The Director must submit official

documentation, such as paid invoices, for the medical insurance coverage and
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4.08:

the premium costs. If medical insurance coverage is through a spouse’s
employer, or from other active or former employment, the Director may submit
monthly proof of any premium not paid by the other provider for
reimbursement up to the District’s monthly maximum contribution. The
reimbursement will be funded from the Board of Directors’ Health Insurance
budget.

SPEAKING ENGAGEMENTS AND/OR PRESENTATIONS BY
DIRECTORS

The District recognizes the importance of interaction with the community it
serves and encourages opportunities for interaction that provides the most
accurate information available. This often takes the form of speaking and
giving presentations to community and other groups on behalf of the District.
Community groups, whether formal or informal, are likely to focus on
particular areas of the District’s operations and policies. These include topics
such as water rates and structure, water quality, state and local water
conditions, water conservation and efficiency, and business and infrastructure
planning.

The District therefore establishes these rules to ensure the community’s needs
are met and that the District is accurately represented. Members of the Board
of Directors shall not make any presentation on behalf of the District, without
the prior approval of the Board, as provided herein. Presentations made on
behalf of the District, and therefore governed by these rules, include any
speaking engagement or public presentation at any event to any group, entity,
or association, related to any matter that relates to the business of the District,
unless the Director makes the disclaimers required in these rules.

(a) Speaking Engagements and/or Presentations Made Pursuant to

Requests from the Public.
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1. All requests from any person other than a Director or District Staff
for a speaking engagement or presentation by any Director shall be submitted
to the District office with as much notice as possible before the event (Form
attached as Appendix BB of Rules and Regulations);

2. Topic appropriate District staff will be assigned to prepare, or

update, information for the presentation, and attend the presentation;

3. The General Manager shall inform all Directors of the public
request;
4. The President shall determine whether the topic in the request relates

to any matter within the purview of any standing committee. If so, the
President shall refer the request to that committee to allow that committee to
respond and designate a speaker, if approved.

5. If the topic or issue in the request does not relate to any matter within
the purview of any standing committee, the President shall recommend to the
Board of Directors whether to respond, approve, or disapprove a request. The
Board shall approve the request by 3/5 majority vote and also approve a
speaker by 3/5 majority vote.

(b) Speaking Engagements and/or Presentations Made Pursuant to
Requests from Directors.

1. Directors must request prior approval from the Board before making
any presentations on behalf of the District. Directors may request approval to
speak on behalf of the District by submitting an approval request to the
President, and notifying the General Manager of that request, with as much
notice as possible before the event (Form attached as Appendix BB of Rules
and Regulations).

2. Topic appropriate District staff will be assigned to prepare, or

update, information for the presentation, and attend the presentation;

- 18 -



3. The President shall determine whether the topic or issue in the
request relates to any matter within the purview of any standing committee. If
so, the President shall refer the request to that committee to allow that
committee to respond. If the committee does not approve the request, the

Board may then consider and approve the request by a 3/5 majority vote.

(©) Speaking Engagement and/or Presentations by Directors on
Their Own Behalf.
1. Nothing herein prohibits or forbids a Director from making public

presentations on his/her own behalf, so long as the Director clearly states orally
at the beginning of that presentation, in any written or electronic material
published in connection with that presentation, and in any written or electronic
material distributed at the presentation, that the presentation is from the
individual Director, not the District. The disclosure statement by the

individual Director shall be substantially in the form provided herein:

“, I make this presentation/speech on my own behalf as an individual, and not

on behalf of the Palmdale Water District or its Board.”

Any disclosure statement made in good faith that informs the public that the
Director 1s not purporting to act “on behalf” of the District or its Board shall
be deemed to in compliance with this Section.

2. If a Director makes a presentation/speech on his/her own behalf
pursuant to this Subsection, the Director may not distribute any official District
material at such presentation that has not otherwise been made generally
available to the public by the District, may not use the District’s Logo, or allow
the use of the Logo, in any material published, distributed, or displayed in
connection with that presentation/speech. A Director may distribute his/her

business card in which he/she is identified as a Director of the District and may
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4.09:

4.10:

allow for the publication of his/her business card in any material published,
distributed, or displayed in connection with that presentation/speech, so long
as:
A. The business card is published by itself and without any revisions or
additional content; or
B. In the event the business card is published with any additional
content, then the publication shall also include a disclosure statement

providing that:

“the Director sponsors/supports the [event/group/association] as an

individual, and not on behalf of the Palmdale Water District or its Board.”

Any disclosure statement made in good faith that informs the public that the
Director is not purporting to act “on behalf” of the District or its Board shall
be deemed to in compliance with this Section.

PUBLIC STATEMENTS ON BEHALF OF THE DISTRICT

The District is not represented by any one individual Director and is instead
represented by action of the Board (through a 3/5 majority). Therefore, public
statements can only be made on behalf of the District as authorized by the
Board. The Board designates the President, General Manager, and Public
Information Officers as the persons authorized to make public statements on
behalf of the District. Any other public statements shall not be attributable to
the District or the Board.

PRESENTATION OF AWARDS AND RECOGNITIONS
(Appendix EE, Exhibit 2 Revised 2-8-17)

(a) The District recognizes the importance of interaction with the community it
serves and encourages opportunities for recognition of individuals,
organizations, businesses, agencies or associations who share in the mission and

strategic vision of the District to provide water within its service area.
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4.11:

Accordingly, the Board authorizes and encourages its individual Directors,
subject to the approval by the Outreach Committee, to recognize such efforts
that are consistent with the Irrigation District Law, under which the District is
formed, to “furnish sufficient water in the District for any beneficial use.”
(Water Code 22075.)

(b) The awards and recognitions authorized herein shall be in the form of a
Certificate of Appreciation or Certificate of Recognition, collectively attached
hereto in Appendix EE, Exhibit 2, recognizing the recipient’s efforts in water
conservation and efficiency, water resource management, water education,
interagency cooperation, and other areas that relate to the District’s purpose.
(¢) The awards and recognitions authorized herein shall not be given in
connection with any personal matters, political campaigns of the Director or
others, or any legislative matters.

USE OF DISTRICT PROPERTY AND EQUIPMENT (Revised 9-10-18)

A Director can be assigned selected District equipment for use on District
business. A Director shall not use or permit the use of District equipment,
telephones, materials or property for personal gain or profit, including for use
in connection with any campaign or election. The use of the District’s physical
addresses of 2029 East Avenue Q, Palmdale, CA 93550 and 700 East Avenue
S, Palmdale, CA 93550 are prohibited. Each Director must protect and properly
use any District asset within his or her own control, including information
recorded on paper or in electronic form. A Director shall not request a District
employee to perform services for their personal gain or profit, including in
connection with any campaign or election. Requests for assistance in
connection with the official business of the District are not considered requests

made for a Director’s personal gain or profit.
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4.12:

USE OF DISTRICT MATERIAL CONTAINING DISTRICT
SEAL/LOGO BY DIRECTORS (New logo adopted for use beginning 12-11-17, Article
Revised 10-8-18)

(a) Purpose of the Seal/Logo. The District has adopted the following seal, also

referred to as its “logo,” as the official seal of the Palmdale Water District,

pursuant to the Irrigation District Law (Water Code, § 21404):

The seal has been adopted for purposes of identifying official communications,
actions, and positions of the District. Therefore, the Board has approved use of
the seal by individual Directors as provided herein to maintain uniformity in the
representation of the District.
(b) Use of District Seal/Logo. Material containing the District seal, including
District letterhead, shall only be used by Directors for District business and may
not be used for any personal matters including political campaign materials or
in connection with any political events or activities. Use or display of the
District seal/logo at any political event or activity, whether it is in connection
with District elections or unrelated elections, is not permitted. This includes
the use of any article of clothing, hat, or name badge displaying the District’s
logo. Any written or electronic communication or presentation by a Director
that is not approved as District business herein or approved separately by Board
action, shall not contain the District seal/logo.
(¢) District Business. District business includes:
(1) Correspondence approved by the Board, such as
communications to the Association of California Water Agencies
and other governmental agencies, which shall thereafter be

distributed to all Directors;
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4.13:
4.13.1

(i1) Distribution of any District promotional and informational
material generally available to the public;
(1i1) Distribution of official District material at events approved
by the Board, including events listed at Appendix V;
(iv) Distribution of awards or recognitions on behalf of the
District pursuant to Section 4.10;
(d) Publication or Reproduction of the District’s Seal/L.ogo. Publication or
reproduction of the District’s seal/logo not expressly authorized in these Rules
and Regulations must be approved by the Board in advance. The seal/logo is a
trademark of the District. It cannot be used to imply endorsement of any event,
position, or action of any other group, agency, association, or business, unless
approved by the Board.
(e) Business Cards, Clothing and Other Items Distributed to Directors by
the District. This Section does not apply to a Director’s distribution of his/her
business cards provided to the Director by the District, which identify the
Director as an elected official of the District. This Section does apply, however,
to the publication of a Director’s business cards, which must also comply with
Section 4.08(c) (2). Additionally, this Section does not apply to the use of shirts
or other items containing the District’s Logo, which have been distributed to
the Director by the District. Use of such items, however, is subject to the laws
and regulations of the State.
CAMPAIGNING RESTRICTIONS
SOLICITING POLITICAL CONTRIBUTIONS
Directors are prohibited from soliciting, or permitting others to solicit on
his/her behalf, political funds or contributions at District facilities for the
benefit of his/her own campaign for any office or the campaign of any other

person for any other office.
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4.13.2

4.14:

4.14.1

USE OF DISTRICT PROPERTY, EQUIPMENT OR FACILITIES FOR
CAMPAIGNING (Revised 9-10-18)

Directors shall not use, or permit any other person to use, the District’s seal,
trademark, stationery, or other indicia of the District’s identity, or facsimile
thereof, in any solicitation for political contributions contrary to state or federal
law. Directors shall not use, or permit any other person to use, District
equipment, facilities, materials, or any other property for any solicitation for
political contributions to any campaign. The use of the District’s physical
addresses of 2029 East Avenue Q, Palmdale, CA 93550 and 700 East Avenue
S, Palmdale, CA 93550 are prohibited.

WEBSITE AND SOCIAL MEDIA

The District has an interest in disseminating information useful to customers
and others interested in the operations, goals, and objectives of the District. The
District encourages the use of the internet, through its website or social media
pages, to further the goals of the District, subject to the terms and conditions of
the rules set forth herein. The use of such websites or social media pages by
Directors, however, raises legal issues which are unique to government
agencies. As such, these rules establish procedures for use of the website and
social media by Directors.

DISTRICT WEBSITE

The District owns and maintains a website at www.palmdalewater.org for the

purpose of conducting the official business of the District. The General
Manager has the authority to manage the website, including the contents of the
website, as part of the District’s day-to-day operations. The General Manager,
however, does not have the authority to post any material or content in
connection with the political campaign of any Director of the District, in
connection with the political campaign of any candidate for any other office, or

in connection with his/her own performance evaluation.
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4.14.2

4.14.3

DIRECTOR BIOGRAPHIES ON DISTRICT WEBSITE
Each Director shall submit to the General Manager a biography for publication

on the District’s website at www.palmdalewater.org. The biography of a

Director shall be limited to the Director’s own qualifications and experience

and shall not include language that in any way makes reference to other

Directors or their qualifications, character or activities.

DIRECTORS’ SOCIAL MEDIA COMMUNICATIONS POLICY

(a) Introduction/Purpose: In light of advances in information and

communications technology, the Board has adopted this policy to ensure

continued compliance with the Brown Act in connection with the District’s

social media and other electronic communications, including the District’s

Facebook and Twitter pages, while respecting a Director’s right to express

himself or herself on issues within the District’s subject matter jurisdiction, and

to enhance Directors’ communications with their constituents.

(b) Creation and Maintenance of District Social Media Pages:
1. The District Public Information Officer, under the
supervision of the General Manager, shall create and maintain an
official District social media page, including the existing Facebook
and Twitter Palmdale Water District pages. The content posted on
the District’s social media pages shall be consistent with the policy
and direction provided by the Board for District matters.
2. Directors are not authorized to post content to any District
social media page on behalf of the District. Only the District Public
Information Officer shall post content to any District social media
page on behalf of the District. Directors shall not create or maintain
any social media page on behalf of the District, nor shall Directors
create any social media page containing the seal or logo of the

District.
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4.15:

(c) “Comments,” “Likes,” or “Sharing” on District Social Media Pages:
In order to avoid any violation of the still unclear applicability of the Ralph M.
Brown Act to social media, Directors may not comment or “like” any post on
the District social media pages. Nothing herein prohibits a Director from
“sharing” a District post to his/her own social media page, or any other social
media page.

(d) Other Social Media Sites or Blogs, not maintained by the District:

The District is not responsible for the content, comments, “likes”, or any other
communication occurring on websites, blogs, or social media sites not
maintained by the District. Nevertheless, Directors must exercise the same
guidelines on non-District websites, blogs, or social media sites to avoid any
implication of the Brown Act or other applicable laws.

RESPONSIBILITIES AND AUTHORITY OF THE BOARD AND
GENERAL MANAGER

(a) The Board of Directors has the power and it shall be its duty to manage and
conduct the business and affairs of the District. (Water Code, §21385.) To
that end, the Board “shall: (a) Employ agents, officers, and employees as
required,” and “(b) prescribe their duties and fix their salaries.” (Water
Code, §21185.) Accordingly, the Board employs a General Manager to carry
out Board policies, direct District operations, and provide day-to-day
supervision of District employees and control of District expenditures.
However, the Board does not relinquish its obligation or authority to
establish an organizational chart and fix salaries for positions in
accordance with Water Code, Section 21185.

It is the judgment of the Board and the General Manager that clear delineation
of their respective responsibilities and authority is essential to effective District
management. Said authority and responsibilities are set out herein and in the

General Manager Employment Agreement.
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(b) Board communications to District staff shall be made through the office of
the General Manager to ensure staff’s time and resources are most efficient used

and ensure compliance with budget restrictions.

ARTICLE §: CONFLICT OF INTEREST CODE AND DISCLOSURE
(Appendix B Revised 10-12-20)

The District has adopted a Conflict of Interest Code in accordance with state
law and incorporates such Code herein. The District Conflict of Interest Code is attached hereto

as Appendix B.

ARTICLE 6: INDEMNIFICATION OF OFFICERS, DIRECTORS AND
EMPLOYEES

The District has adopted an express policy concerning defense and indemnity
of its employees, former employees, officers or former officers and members or former members
of its Board of Directors to the fullest extent permitted by law. A copy of Resolution 93-4, which

outlines this policy, is attached hereto as Appendix R.

ARTICLE 7: CALIFORNIA ENVIRONMENTAL QUALITY ACT GUIDELINES
(Appendix L Revised 3-28-22)

The District has adopted CEQA Environmental Review Guidelines in
accordance with state law and incorporates such guidelines herein. The District CEQA

Environmental Review Guidelines are attached hereto as Appendix L.

ARTICLE 8: RULES APPLICABLE TO EXISTING CONSUMERS (Revised 1-13-20)
8.01: DESCRIPTION OF SERVICE
A. Quantities: The District will use its best efforts to supply water
dependably and safely in adequate quantities and pressures to meet the

reasonable needs and requirements of Consumers.
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APPENDIX A

PALMDALE WATER DISTRICT

MAP OF VOTING DIVISIONS
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APPENDIX DD

BOARD MEETINGS: RULES OF PROCEDURE
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APPENDIX JJ

GUIDELINES FOR THE PREPARATION OF MEETING MINUTES
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ATTACHMENT NO. 8



RESOURCE AND FACILITIES:

Director Dino, Chair Director Kellerman

PWD 2022 STANDING COMMITTEES AND APPOINTMENTS
DISTRIBUTED AT JUNE 13, 2022 REGULAR BOARD MEETING

PERSONNEL:

Director Mac Laren-Gomez, Chair Director Kellerman

GOAL: To Ensure Reliable Water Sources, Facilities and
Equipment

Assignments:

1) Water System Master Plan and Asset Management

2) Recycled Water System

3) Water Supply Portfolio Diversification

4) Source Water Management

5) Water and Energy Conservation and Education
Programs

6) Operation Resiliency and Safety

GOAL: To Promote Employee Retention and Excellence

Assignments:

1) Compensation and benefits
2) Succession Planning Program
3) Organizational structure

4) Personnel policies

5) Training

6) Internships and Mentoring

Director Wilson, Chair Director Dizmang

Director Mac Laren-Gomez, Chair Director Wilson

GOAL: To Ensure and Maintain Financial Stability

Assignments:

1) Grant funding

2) Five-year Water Rate Plan
3) Payment options

4) Budget and audit

5) Investments and reserves
6) Developer fees

GOAL: To be an Industry Leader, Both Locally and
Regionally, and to Develop New and Innovative
Programs

Assignments:

1) Antelope Valley partnerships and associations

2) Emergency Response Plan

3) Legislation and lobbying efforts

4) Board policies

5) Outreach Plan and publications

6) State-of-the-art concepts to improve efficiencies and
operations

PALMDALE WATER DISTRICT DIRECTOR APPOINTMENTS

= Antelope Valley State Water Contractors Association
Director Mac Laren-Gomez Director Wilson
Alternate: Director Dizmang

= Palmdale Recycled Water Authority
Director Dino  Director Wilson
Alternate: Director Mac Laren-Gomez

= Plant 42 Environmental Restoration Advisory Board
Director Wilson
Alternate: Director Dino

= Association of California Water Agencies & JPIA
Director Dizmang Alternate: Director Dino

= North L.A. County Special Districts Association
Director Dino  Director Dizmang

BOARD LIAISONS:

The Board President shall act as and/or appoint Liaisons to
various functions and organizations to represent PWD.

= AVEK

Director Dino Alternate: Director Mac Laren-Gomez

=  Fin & Feather Club

Director Dizmang Alternate: Director Wilson

=  United Water Conservation District
Director Dizmang Director Mac Laren-Gomez

The Board President shall appoint
Ad Hoc Committees
from time to time and reconstitute such
committees as the need arises.




ATTACHMENT NO. 9















ATTACHMENT NO. 10



DIVISION 1

HUMAN RESOURCES
DIRECTOR
SAFETY AND TRAINING
TECHNICIAN

FINANCE MANAGER / CFO

i INFORMATION TECHNOLOGY MANAGER

‘ CUSTOMER FINANCE
| SUPERVISOR

CUSTOMER ACCOUNT
TECHNICIAN

@

SCADA/INSTRUMENTATION
TECH I/l

@

NETWORK ADMINISTRATOR

PART-TIME IT TECHNICIAN

ACCOUNTING G.1.S. COORDINATOR
SUPERVISOR
CUSTOMER CARE
SUPERVISOR

BOARD OF DIRECTORS

EREpEgERE

SCOTT KELLERMAN

DON WILSON
DIVISION 2

GLORIA DIZMANG
DIVISION 3

KATHY MAC LAREN-GOMEZ
DIVISION 4

GENERAL MANAGER / CEO

PUBLIC AFFAIRS
DIRECTOR
HR ANALYST

* ASSISTANT GENERAL

MANAGER / COO
OPERATIONS MANAGER ENGINEERING / GRANT MANAGER

SENIOR/ASSOCIATE/
ASSISTANT/ JUNIOR

MANAGEMENT
ANALYST

ENGINEERING
ANALYST

ENGINEER

@

ENGINEERING
TECHNICIAN /17111

@)

WATER QUALITY/ PLANT OPERATOR I CONSTRUCTION
MANAGEMENT REGULATORY AFFAIRS INSPECTOR I/l (3)
ANALYST SUPERVISOR PLANT OPERATOR 1
CONSTRUCTION
ACCOUNTS PAYABLE SENIOR SENIOR FIELD LAB ANALYST I/l INSPECTOR TRAINEE
TECHNICIAN CUSTOMER CARE CUSTOMER CARE (3)
REP. REP.
PURCHASING
TECHNICIAN
z CUSTOMER CARE FIELD CUSTOMER
REP. I/l CARE REP. I/l

(6) 4

VINCENT DINO
DIVISION 5

ATTORNEY FINANCIAL ADVISOR AUDITOR
EXECUTIVE
ASSISTANT
PUBLIC AFFAIRS MANAGEMENT
SPECIALIST ANALYST
RESOURCE &
ANALYTICS DIRECTOR
RESOURCE & ANALYTICS MANAGEMENT
FACILITIES MANAGER SUPERVISOR ANALYST
WATER USE EFFICIENCY
TECH /Il
&)
MAINTENANCE CONSTRUCTION
SUPERVISOR SUPERVISOR
SERVICE WORKER
IIl - Foreman
ELECTRICIAN I/1l/11 )
OPS. TECH. IlI - (2)
FLEET LEAD
SERVICE WORKER
1
(9)
OPERATIONS
TECH. I/ll

@ OPERATIONS TECH. I/li/1ll

MAINTENANCE WORKER I/Il

(7 Positions)

APPROVED OCT. 24, 2022
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DEPARTMENT MANAGER PHOTO/CONTACT LIST

Dennis LaMoreaux, General Manager — 661-456-1017/cell 661-917-3031

Adam Ly, Assistant General Manager — 661-456-10162/cell 562-417-8841




Peter Thompson II, Resource and Analytics Director (Water Use Efficiency) — 661-456-1042

Judy Shay, Public Affairs Director — 661-456-1041




Scott Rogers, Engineering Manager — 661-456-1020

Chris Bligh, Facilities Manager — 661-456-1052




Mynor Masaya , Operations Manager — 661-456-1185

Dennis Hoffmeyer, Finance Manager — 661-456-1021




Angelica Barragan-Garcia, Human Resources Director — 661-456-1048

James Stanton, Information Technology Manager — 661-456-1050




M

Tara Rosati, Customer Care Supervisor — 661-456-1069

Dawn Deans, Executive Assistant — 661-456-1003




Danielle Henry, Management Analyst-Admin. — 661-456-1059
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Terminology/Water Terms/Acronyms

Terminology

>

Agenda: Formal document disclosing all matters to be discussed or considered by the Board at a
scheduled meeting. In accordance with the Brown Act, agendas must be posted no later than 72 hours
prior to the beginning of a regular meeting.

Agenda Item Staff Report: A report prepared by District staff for meeting agenda packets providing
details on an agenda item.

Motion: A formal motion for action made by a Board Member at any Board or Committee meeting.
A motion initiates action on a subject on the agenda. Another Board Member must offer a second to
the motion for action to continue.

Resolution: A formal action for adoption of a policy or action not intended to be a rule or law.

Ordinance: A formal rule or law made by the Board of Directors.

Water Terms

>

>

Acre Foot (AF): A volume of water that covers one acre (about the size of a football field) to a depth
of one foot, or 43,560 cubic feet, about 326,000 gallons.

Adjudication: Groundwater basin assignment of groundwater rights and groundwater management
determined through litigation.

Aquifer: A natural underground area with layers of porous, water-bearing materials (sand, gravel)
capable of yielding a supply of water (see Groundwater Basin).

Aquifer Storage and Recovery (ASR): The process of injecting potable water into an aquifer
through wells or by surface spreading and infiltration and then pumping it out of the ground when
needed. The aquifer essentially functions as a storage reservoir.

Best Management Practices (BMPs): Methods or techniques found to be the most effective and
practical means in achieving an objective. Often used in the context of water conservation.

Conservation: The management of water resources so as to eliminate waste and/or maximize
efficiency of use.

Evaporation: The process of liquid water becoming water vapor including vaporization from water
surfaces and land surfaces but not from leaf surfaces.

Groundwater: The supply of fresh water found beneath the Earth’s surface, usually in aquifers,
which supplies wells and/or springs.



Water Terms (continued)

» Groundwater Basin: An underground body of water or aquifer defined by physical boundaries. In
addition to using surface water, the District pumps groundwater from wells in the groundwater basin
(see Aquifer).

» Groundwater Recharge: The process of placing water in an aquifer. This can be a naturally occurring
process or artificially enhanced.

» Groundwater Table: The upper surface of the zone of saturation.

» Hydrologic Cycle (or Water Cycle): The continuous movement process of evaporation of water into
the atmosphere, condensation to form clouds, and its return to Earth in the form of rain or snow
(precipitation). This process includes transpiration from plants, percolation into the ground,
groundwater movement, and runoff into rivers, streams, and the ocean.

» Imported Water: The importation of water from another public agency for use within an agency’s
service territory.

» Injection Well: A well used for injecting water or other fluid into a groundwater aquifer.

» Maximum Containment Level (MCL): Standards that are set by the United States Environmental
Protection Agency (EPA) for drinking water quality. An MCL is the legal threshold limit on the
amount of a substance that is allowed in public water systems under the Safe Drinking Water Act.

» Monitoring Well: A non-pumping well used for drawing water quality samples or measuring water
levels.

» Overdraft: The pumping of water from a groundwater basin or aquifer in excess of the supply flowing
into the basin. This pumping results in a depletion of the groundwater in the basin which has a net
effect of lowering the levels of water in the aquifer.

» Potable Water: Water that is safe for human consumption. This generally means water that does not
contain objectionable pollution, contamination, minerals, or disease-causing bacteria or viruses and is
considered safe for drinking by the State Department of Public Health.

» Percolation: The downward movement of water through the soil to the groundwater table.

» Permeability: The ability of a material to transmit water through its pores when subjected to pressure.

» Reverse Osmosis: A process by which a solvent passes through a porous membrane in the direction
opposite to that for natural osmosis when subjected to a hydrostatic pressure greater than the osmotic

pressure.

» Reservoir (or Storage Reservoir): An area where water is stored to be used at a later time for peak
demands or emergencies such as fire suppression.

» Runoff: Precipitation (rain, snow, sleet, or hail) that reaches a surface stream without ever passing
below the soil surface.



Water Terms (continued)

>

>

Safe Yield: The amount of water that can be pumped from the aquifer without over-drafting (over-
using or exhausting) the aquifer.

Special District: A form of local government created by a local community to meet a specific need.
Water agency special districts are regulated by the State of California Department of Public Health
and State Water Code laws.

Subsidence: Downward movement of the land surface associated with groundwater pumping
especially where such pumping exceeds safe yield and where the water table has dropped.

Surface Water: Water found in lakes, streams, rivers, oceans, or reservoirs behind dams.

Total Maximum Daily Load (TMDL): A regulatory term in the U.S. Clean Water Act describing a
plan for restoring impaired waters that identifies the maximum amount of a pollutant that a body of
water can receive while still meeting water quality standards.

Transpiration: Water used by plants.

Water Banking (or Groundwater Banking): The practice of actively storing or exchanging in-lieu
surface water supplies in available groundwater basin storage space for later extraction and use by the

storing party or for sale or exchange to a third party. Water may be banked as an independent operation
or as part of a conjunctive use program.

Water Demand: The amount of water used over a period of time.

Water Quality: The physical, chemical, and biological characteristics of water and how they relate
to a particular beneficial use.

Watershed: The region or land area that contributes to the drainage or catchment area above a specific
point on a stream or river.

Water Table: The upper surface of the zone of saturation of groundwater in an unconfined aquifer.
Water Transfer: A transaction in which a holder of a water right or entitlement voluntarily

sells/exchanges to a willing buyer the right to use all or a portion of the water under that water right
or entitlement.

Local Agency Acronyms

AVBCC A.V. Black Chamber of Commerce
AVCOC Antelope Valley Chambers of Commerce
AV EDGE Antelope Valley Edge (Formerly AV Board of Trade and GAVEA)

AVEK Antelope Valley East Kern Water Agency



Local Agency Acronyms (continued)

AVHCC A.V. Hispanic Chamber of Commerce Luncheon
AVSWCA Antelope Valley State Valley Water Contractors Association
AVWB Antelope Valley Watermaster Board

AVWCC Antelope Valley Water Conservation Coalition
CITY Palmdale City Council

ERAB Plant 42 Environmental Restoration Advisory Board
FIN & FEATHER Palmdale Fin & Feather Club

LCID Littlerock Creek Irrigation District

PRWA Palmdale Recycled Water Authority

PSD Palmdale School District

PWD Palmdale Water District

PLNGCMSN Palmdale Planning Commission

QHWD Quartz Hill Water District

RCSD Rosamond Community Services District

Acronyms

ACWA Association of California Water Agencies
ACWA/JPIA Association of California Water Agencies/Joint Powers Insurance Authority
AWWA American Waterworks Association

CCR Consumer Confidence Report

CDPH California Department of Public Health

CEQA California Environmental Quality Act

CWA Clean Water Act

CSDA California Special Districts Association

D1 to D5 Distribution Certification Levels from 1 to 5

DWR Department of Water Resources

EA Environmental Assessment

EIR Environmental Impact Report

EIS Environmental Impact Statement

EPA Environmental Protection Agency



Acronyms (continued)

ES Endangered Species Act

HCP Habitat Conservation Plan

JPA Joint Powers Agreement or Authority
MCL Maximum Contaminant Level

MCLG Maximum Contaminant Level Goal
MGD Million Gallons per Day

MSDS Material Safety Data Sheet

MTBE Methyl-t-Butyl-Ether

NTS Natural Treatment System

pCi/l Picocuries per liter (a measurement)
PERS Public Employees Retirement System
PHG Public Health Goal

PPB Parts Per Billion

PPM Parts Per Million

PPT Parts Per Trillion

RWQCB Regional Water Quality Control Board
SCE Southern California Edison

SDWA Safe Drinking Water Act

SRF State Revolving Fund

SWP State Water Project

SWRCB State Water Resources Control Board
SWRCB-DDW State Water Resource Control Board-Division of Drinking Water
SWT Surface Water Treatment

T1 to TS Treatment Certification Levels from 1 to 5
TDS Total Dissolved Solids

USBR United States Bureau of Reclamation
USEPA United States Environmental Protection Agency (also EPA)
USFWS United States Fish and Wildlife Service

USGS United States Geological Survey



AGENDA ITEM NO. 7.4

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: November 7, 2022 November 14, 2022

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.4 — CONSIDERATION AND POSSIBLE ACTION ON

2023 DISTRICT MEMBERSHIP IN THE CALIFORNIA FOUNDATION ON
THE ENVIRONMENT AND THE ECONOMY (CFEE). ($21,000.00 -
BUDGETED - BUDGET ITEM NO. 1-02-5070-011 — GENERAL MANAGER
LaMOREAUX)

Recommendation:

This item is presented for the Board’s discussion on District membership in the California
Foundation on the Environment and the Economy (CFEE). Staff has no recommendation.

Alternative Options:

The Board can either continue CFEE membership or not renew CFEE membership.

Background:

The District joined CFEE near the end of 2020 with its current membership expiring December
2022.

CFEE was created in 1979 as an independent, nonprofit institution and connects labor, business,
local government, and environmental leaders with elected officials and policymakers regarding
California’s fundamental challenges.

They conduct discussion forums and study travel projects focused on energy, water, housing,
transportation, telecommunications and technology, and recycling and the circular economy
(attached CFEE Policy Focus sheet) designed to maximize engagement and collaboration
regarding complex public policy.

CFEE is funded by its large and diverse Board of Directors (list attached) at the rate of either
$21,000.00 for a Regular Board Member or $38,000.00 for a Traveling Board Member. The
District is currently a Regular Board Member. Each of CFEE’s Board Members are assigned
specific topics. Director Dino, as the District’s CFEE representative, has been assigned the
topics of housing and water and is only sent notifications and information, via email, on
meetings relating to these topics. He can, however, attend additional CFEE events outside these
topics by reviewing event materials on CFEE’s website and requesting to attend.
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PALMDALE WATER DISTRICT November 7, 2022

CFEE also solicits funding contributions from the public and private sector, labor, and
environmental participants on an ability-to-pay basis. Many public sector participants, as well as
community and consumer leaders, are either hosted or pay their own way.

CFEE hosts five conferences per year two of which are international for Traveling Board
Members. Conferences and webinars are scheduled for the year at Board meetings, and

newsletters are sent quarterly via email.

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 5 — Regional Leadership.
This item directly relates to the District’s Mission Statement.

Budget:

$21,000.00 or $38,000.00 depending on level of membership.

Supporting Documents:

e CFEE Policy Focus sheet
e CFEE Board of Directors List




CFEE’S POLICY FOCUS:

WATER:

California is home to one of the world's most variable climates, in which grinding droughts and
torrential downpours are familiar features of the state's extreme precipitation patterns. With a
state population approaching 40 million residents, the imperative for a safe and secure water
system is foundational to our shared prosperity.

The CFEE Water Conference convenes state policymakers with farm owners and environmental
advocates, labor and industry leaders, and water managers to focus on how to smartly grapple
with California's unending water scarcity challenge.

Previous Water Conferences have facilitated legislation related to indirect and direct potable
reuse, water markets, groundwater recharge, system consolidation and multi-benefit projects.

TRANSPORTATION:
California is a transportation powerhouse - home to 26 million automobiles, more than 400,000
miles of roadways, thousands of miles of rail, and hundreds of air and sea ports.

The CFEE Transportation Conference convenes state policymakers with labor and environmental
leaders, energy and engineering companies, and transit operators to have focused dialogue on
how to maintain, improve and finance this robust transportation system while exploring
pioneering efforts in zero emission vehicles, autonomous vehicles, and micro-mobility.

Previous Transportation Conferences have facilitated legislation related to resilient
infrastructure, carbon fuel standards, air pollution, project financing and public-private
partnerships.

TELECOMMUNICATIONS & TECHNOLOGY:
California is ground zero for the Digital Revolution that is powered by fast and reliable
communications.

The CFEE Telecommunications and Technologies Conference brings together state legislators
and regulators with consumer and community advocates, industry representatives and union
leaders to discuss how to ensure the public broadly benefits as technological advancements and
new networks are deployed.

Previous Telco/Tech Conferences have facilitated policy development related to network
deployment in rural communities, data privacy, emergency communications and 5G
introduction.

HOUSING:
California is in the midst of a housing crisis that imperils the well-being of the California
economy, environment, and, most importantly, our communities.



The CFEE Housing Conference convenes state policymakers with developers and builders, labor
and environmental leaders, and local government and community representatives to deliberate on
the needed action to increase housing production, reduce homelessness, and drive down housing

costs.

The inaugural 2019 Housing Conference featured focused discussion on legislation related to
permit streamlining, fee reduction, accessory dwelling units, and affordable housing financing.

ENERGY:
As a global leader in the effort to combat climate change, California is at the forefront of crafting

ambitious energy policies designed to reduce greenhouse gas emissions while ensuring
affordability and reliability.

The CFEE Energy Summit convenes state policymakers with senior labor, environmental,
industry, and local government leaders to address the technical, commercial, and political
challenges inherent to pursuing a net zero carbon future.

Previous Energy Summits have facilitated policy related to cap and trade, renewable energy
procurement and integration, carbon fuel standards, and energy efficiency. Specific legislative
outcomes include AB32 (Nunez and Pavley), and AB398 (Garcia), and AB1054 (Dodd), among
others.

RECYCLING & THE CIRCULAR ECONOMY:

In partnership with the California Product Stewardship Council and the National Stewardship
Action Council, CFEE has developed "California's Recycling Challenge," a program that
consists of policy research tours and virtual conversations to explore best practices in materials
management and recycling. By visiting cutting edge facilities and studying innovative policies,
program participants -- which include key state policymakers and CFEE Board members --
consider how California can move to augment its policies and infrastructure for managing the
waste streams for 40 million Californians.

With countries like China, Indonesia, and others closing their recyclables import markets,
California can no longer rely on disposing of its waste streams out-of-state and out-of-mind.
More than ever, California is challenged and committed to reduce waste at the source and recycle
in-state. By establishing new rules and infrastructure to enable a statewide system requiring
producers to do their fair share in cleanly and efficiently processing their products, California is
poised to lead the nation. "California's Recycling Challenge" puts participants in direct contact
with leaders from other states and countries to share lessons learned and explore how California
can embrace the circular economy.



CFEE BOARD OF DIRECTORS

OFFICERS
ROBERT BALGENORTH, Chairman
JAY ZIEGLER, Vice-Chairman
CATHERINE REHEIS-BOYD, Vice-Chairman
JAY HANSEN, President & CEO
CURT AUGUSTINE, Secretary
LAURA LEWIS, Treasurer

DIRECTORS

Aera Energy LLC: SARA O'NEILL BOUTON, Vice President, Government and
Regulatory Affairs

Alliance for Automotive Innovation: CURT AUGUSTINE, Director of Policy &
Gouvt. Affairs

Amazon: ANTHONY WILLIAMS, Director, California Public Policy

American Clean Power - California: ALEX JACKSON, Executive Director

American Forest & Paper Association: TERRY WEBBER, Executive Director,
Packaging

AT&T California: MARC BLAKEMAN, President

Bay Area Council: JIM WUNDERMAN, President & CEO

Berry Corporation: A.T. (TREM) SMITH, Chief Executive Officer

Boilermakers Union: J. THOMAS BACA, International VP of Western States

bp America: MICHELLE ORROCK, West Coast Government Affairs

California Alliance for Jobs: MICHAEL QUIGLEY, Executive Director

California American Water: KEVIN TILDEN, President, California & Hawaii

California Association of Realtors: LAIZA NEGRETE, Vice President of Political
Affairs

California Cable & Telecommunications Association: JANUS NORMAN, President

California Community Choice Association: BETH VAUGHAN, Executive Director

California Conference of Carpenters: DANIEL M. CURTIN, Director

California Construction Industry Labor Management Trust: ROBERT L.
BALGENORTH, Chairman

California Council for Environmental and Economic Balance: TIM CARMICHAEL,
President & CEO

California Forest Carbon Coalition: TONY BRUNELLO, Executive Director



California Independent System Operator: ELLIOT MAINZER, President & Chief
Executive Officer

California Medical Association: DUSTIN CORCORAN, CEO

Calif.-Nev. Conf. of Operating Engineers: TIMOTHY T. CREMINS, Director of
Education & Research

California Plumbing & Mechanical Contractors Association: CHARLES MARTIN,
Executive Director

California Product Stewardship Council: DOUG KOBOLD, Executive Director

California State Council of Laborers: JOSEPH CRUZ, Executive Director
California State Pipe Trades Council: MIKE HARTLEY, Executive Director

California Water Service Group: MARTIN KROPELNICKI, President & CEO

Calpine Corporation: KASSANDRA F. GOUGH, Vice-President, Government &
Regulatory Affairs

California YIMBY: BRIAN HANLON, President & CEO

CFEE: JAY HANSEN, President & CEO

Chevron Corporation: ERMELINDA RUIZ MORETTI, California Representative,
Policy, Government & Public

Clean Power Alliance: TED BARDACKE, Chief Executive Officer

Comcast: WALTER HUGHES, State Director, Government Affairs

Constellation (an Exelon company): MARY LYNCH, Director, Wholesale Market
Development

District Council of Iron Workers: ROBBIE HUNTER

East Bay Community Energy: NICK CHASET, Chief Executive Officer

EDP Renewables: SCOTT FARRIS, Senior Regulatory & Government Affairs
Manager

Edison International & Southern California Edison Company: CAROLINE CHOI,
Senior VP of Corporate Affairs

Environmental Defense Fund: MICHAEL COLVIN, Director California Energy
Program

Frontier Communications: CHARLIE BORN, Director, Government & External
Affairs

Golden State Water Company: PAUL ROWLEY, Vice President of Water
Operations

Google: ESTEE CHENG, Senior Director, gTech Sustainability

GridLiance West Transmission: ALONA SIAS, President

Independent Energy Producers Association: JAN SMUTNY-JONES, Chief
Executive Officer

IBEW, Local Union 11: ANTONIO SANCHEZ, Political Director



IBEW, Local Union 47: COLIN LAVIN, Business Manager/Financial Secretary

IBEW, Local Union 1245: BOB DEAN, Business Manager

IBEW/NECA/LMCC: DAVID GOMEZ, Executive Director

Kaiser Permanente: TERESA STARK, Vice President, Government Relations

Lancaster Choice Energy: JASON CAUDLE, City Manager

League of California Cities: CAROLYN COLEMAN, Executive Director

Los Angeles County Department of Public Works: MARK PESTRELLA, Director

Los Angeles Department of Water & Power: MARTIN ADAMS, General Manager

Marathon Petroleum: STEVE KONIG, Senior Director, Government and Public
Affairs

MCE Clean Energy: DAWN WEISZ, Chief Executive Officer

Metropolitan Water District of Southern California: ADEL HAGEKHALIL, General
Manager

Mt. Diablo Resource Recovery: KISH RAJAN, Chief Administrative Officer

National Stewardship Action Council: HEIDI SANBORN, Executive Director

Natural Resources Defense Council: VICTORIA ROME, Director of CA
Government Affairs

The Nature Conservancy: JAY ZIEGLER, Director of External Affairs Policy

NextEra Energy Resources: KERRY HATTEVIK, Vice President, Policy
Development

Nossaman LLP: LORI ANNE DOLQUEIST, Partner

NRG Energy: REBECCA LEE, Senior Manager of Government Affairs

Pacific Gas & Electric Corporation: CHRIS PATTERSON, Vice President, State
Government Affairs

Palmdale Water District: VINCENT DINO, President, Board of Directors

Pattern Energy Group: DANIELLE OSBORN MILLS, Sr. Manager, Political and
Regulatory Affairs West

Pechanga Band of Indians: MARK MACARRO, Tribal Chief

Port of Long Beach: MARIO CORDERO, Executive Director

Recology: TBD

Republic Recycling: CHUCK HELGET, Director, Government Affairs

rPlanet Earth: ROBERT DAVIDUK, CEO

Rural County Representatives of California: MARY-ANN WARMERDAM, Senior
Vice President Governmental Affairs

Sacramento Municipal Utility District: LAURA LEWIS, Chief Legal Officer &
General Counsel

San Diego Gas & Electric and SoCalGas: DANIEL SKOPEC, SVP, State
Government Affairs & Chief Regulatory Officer



San Francisco Public Utilities Commission: BARBARA HALE, Assistant GM,
Power Enterprise

San Jose Clean Energy: LORI MITCHELL, Director

S.M.ARR.T. California Sheet Metal Workers’, Local Union No. 104: ROB
STOKER, Political & Public Relations Director

Schnitzer Steel: ERIC POTASHNER, Vice President, Chief Public Affairs and
Communications Officer

Sonoma County Water Agency: GRANT DAVIS, General Manager

Southern California Contractors Association: PAUL VON BERG, VP of
Consulting Services

Southern California Pipe Trades, District Council No. 16: RODNEY COBOS,
Business Manager

SPUR: NICK JOSEFOWITZ, Chief Policy Officer

State Building & Construction Trades Council of California: ANDREW
MEREDITH, President

State Water Contractors: JENNIFER PIERRE, General Manager

Turlock Irrigation District: MICHELLE REIMERS, General Manager

Union of Concerned Scientists: JULIET CHRISTIAN-SMITH, Western States
Regional Director

University of California, Davis Health: DAVID LUBARSKY, M.D., Vice Chancellor,
Human Health Sciences & CEO

Verizon Communications: HEIDI BARSUGLIA, Vice President, Public Policy and
Legal Affairs

Waste Management: ALEX OSEGUERA, Director of Government Affairs,
California & Hawaii

Western States Petroleum Association: CATHERINE REHEIS-BOYD, President
& CEO

Westlands Water District: TOM BIRMINGHAM, General Manager

Yuba Water Agency: WILLIE WHITTLESEY, General Manager



AGENDA ITEM NO. 7.5

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: November 8, 2022 November 14, 2022

TO: BOARD OF DIRECTORS Board Meeting

FROM: Dennis J. Hoffmeyer, Finance Manager/CFO

VIA: Mr. Dennis LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.5 - CONSIDERATION AND POSSIBLE ACTION ON

AUTHORIZING STAFF TO ENTER INTO A CONTRACT WITH PAYCOR
FOR A HUMAN RESOURCES/PAYROLL SYSTEM. ($32,000.00 NOT-TO-
EXCEED - BUDGETED 2023 - FINANCE MANAGER HOFFMEYER/
FINANCE COMMITTEE)

Recommendation:

Staff recommends the Board of Directors approve entering into a contract with Paycor, an
HR/Payroll service provider, in a not-to-exceed amount of $32,000.00 annually.

Background:

Currently, payroll is processed by in-house staff. While this does not require any additional
expense, it does utilize staff time for handling payroll from start to finish along with filing
quarterly and annual taxes and processing CalPERS and other deductions. While outsourcing
will not eliminate staff involvement in payroll-related duties, the anticipated savings will be
approximately 6 hours a month for current personnel related to tax filings and reporting.

The human resources side will have the biggest gain as it relates to information tracking, the
performance appraisal process, and job recruitment. Currently, we utilize Bamboo HR for the
performance appraisal process, and this software lacks cohesiveness in the review process. On
recruitment, staff utilizes the OpenGov product, and over the years, this has become less
friendly.

In reviewing systems for human resources, the best approach is to outsource payroll processing
as part of the package. This will give us a unified HR/payroll process with finance retaining
oversight and administration of the payroll process. While HR software can be independently
purchased, the software is not as robust in function and would require manual importing of
payroll information if not packaged.

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 4.0 — Financial Health and Stability.

This item directly relates to the District’s Mission Statement.



BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Dennis LaMoreaux, General Manager -2- November 8§, 2022

Budget:

There is no additional financial impact on the budget for 2022. This will require adding a new
operating expense account to track the associated charges starting in 2023. The majority of
funds will come from the consolidation of other standalone expenses related to Bamboo HR and
OpenGov. The payroll software expense is unknown currently since it is part of the District’s
financial software.

Supporting Documents:

e Paycor proposal
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PayCOr

Angelica, Dennis and the PWD Team,

Thank you for including Paycor in Palmdale Water District’s HCM evaluation process. We appreciated your
transparency, participation, information and — most importantly — your time. The time spent with our team will
prove to be valuable. We aim to have a unique customer experience. The information gathered as our groups
partnered together —to shape the optimal Leader & Employee experience that will guide your HCM transition —
is documented, validated and will be transitioned to our implementation leaders.

In comparison to the vendors in this evaluation, Paycor sets itself apart in terms of scalability and growth. Key
differentiation items to consider as part of your review:

e Performance Management is expansive & highly configurable. Including elements like coaching, One-
on-One scheduling, 360 feedback and cascading goals - naturally encouraging regular utilization by
Managers.

e Service & Implementation experience designed for service organizations and customers like you. A
dedicated group of specialists with an average speed to answer of about 1 minute, flexible contact
options and visiblity into your case management.

e Project tracking & labor allocation performed at the time sheet level, allowing for coding of labor to
specific grants or pay types, and expanded reporting post-run for financial analysis.

e Avutomation via configurable workflow, with electronic signature — date & time stamps for audit
purposes. Maintain full history for your employee population and perform updates to their records via
client-specific approval workflow & effective dating.p

e Deep benchmarking capabilities, DE&| comparison and organizational metrics

e Payrollin real-time, with pay grid entry autonomy, imports and reporting — without Batch Processing

Paycor’s tools are designed for Leaders. It is this design methodology that makes our tools so easy to use.
Front-line leaders are the ones that drive user adoption. Their involvement, coupled with our change
management resources, will allow your teams to utilize the tools day 1. We expect this to be a popular
transition for you and your teams, tackling your key decision criteria.

We look forward to sharing our mutual success story.

Matthew Halleck
HCM Sales Consultant
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We are 'W\gloimpV by our customers

Every day, we work with HR and finance leaders who are making a difference. They're recruiting talent and
building teams. They're designing competitive benefits. They're tracking compliance in a rapidly changing
environment. They're building companies that are great places to work.

If you're a business leader, everyone depends on you. Who do you depend on? Paycor.

Paycor offers the best HCM platform for organizations to deploy and scale. Our team of recruiting, HR, tax,

payroll, and compliance experts is dedicated to customer satisfaction and success. From personalized support
to industry-leading thought leadership, we provide leaders with the tools you need to make a difference.

You need a ]amer who can help you and your organization get to the next level.

HR Software Built for \/ww?arg

HR Leaders have never been more important — or had less time.

The buck stops with HR when it comes to finding the right people, developing them and creating great
places to work. Now, factor in all the expanded responsibilities that come with keeping employees safe in the
workplace and keeping them motivated and engaged in remote settings.

But here’s the problem: Increased responsibility doesn’t equal less administrative work. It takes a lot of
time to create schedules, track employee hours and calculate payroll using spreadsheets. And it's that tedious
admin work that is holding HR leaders back from big-picture responsibilities, like compensation strategy,
succession planning and continuous development. In fact, Paycor research found that HR leaders are constantly
bogged down with details and have little chance to focus on more strategic initiatives.

So, what's the solution? m of
IV Jo
The most modern, successful organizations think of HR of HR’s time is spent on inefficient, administrative
as a differentiator. tasks like maintaining spreadsheets and rekeying
data multiple times.
Finding ways to reduce time spent on transactional and

operational HR tasks gives the best performing HR teams souce

a competitive advantage. It means extra time each day HR leaders can spend thinking about the big picture—
how to amplify employee engagement, what benefits look like for multi-generational workforces and remote
teams and, most importantly of all, how to keep employees, and their communities, safe.

This requires streamlining manual processes and eliminating those time-consuming tedious tasks with the right
technology.

Let Paycor help your team redefine what's ;‘aoggi\afa\,
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A Single Solution Designed to Wake a Difference

Paycor creates a single Human Capital Management (HCM) experience for leaders who want to make a
difference. Our HCM platform modernizes every aspect of people management, from recruiting, onboarding
and paying associates, to developing and retaining them. But what really sets us apart is our focus on business
leaders. For over 30 years, we've been listening to and partnering with leaders, so we know what they need:

e HRtechnology that saves time
e Powerful analytics that provide actionable insights

. ?ugom?iwa?su,.a\oort& industry specific activation experience

That's why more than 40,000 customers (ke you trust Paycor to help them solve problems and achieve their goals.

Performance Management

o

Compensation Planning
e Robust Analytics
Ap—

HCM Software for

" = Helpful HR tips
Tﬁ(wi Management — kL !
Attract and retain the right talent QY‘%

WhikLrsama
L"-D\Jr-'rcm: v @ EWLFPDL&&& Engagement

Oplimize producti ack labor costs, 4 )
confidently pay employees and ensure you : Build and ma ntain a place where people
n genuinely want to come to work.

have the right coverage when you need it

Scheduling + shift swapping

Geo-fenced @ Employee decision support o o
mobile punches
2

%wa;ﬁ‘t‘;, Administration Al-powered sentiment analysis
tk and leverage * =

Employee
dvantage shout outs

Remove tedious admi
benefits as a competitive

=y
: . . . 39
Imagine HR without the administrative work. 7

Design the optimal experience for your people that
encourages utilization and is an engagement driver.
Understand your business at a deeper level.
Mitigate compliance risk

The highest performing HR teams only spend
40% of their time on administrative tasks.

NE RE

Source: McKinsey
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Empowering Leaders

Guide: Implementation & Activation Excellence

Implementing HR software is one of the most important decisions your clients can make, yet 70% fail
because they aren't tailored to their business. Many HCM providers just import your clients’ employee data
into the new system without communicating important information or asking key questions during the
transition. They also fail to provide the training businesses need to fully understand and leverage new products.

Paycoris D'n%mvﬁc:

Paycor partners with customers to build tools that Leaders and employees will actually utilize. We construct
your HCM experience to specially achieve your business objectives. With a dedicated project team —and
endless possibilities — customers gain efficiencies, increase engagement & go-live with more functionality.

Our Implementation ]Promga:

e Implementation specialists focused on quality, training and adoption to create confident users

e You will partner with a project lead and a team of specialists responsible for constructing your
application, monitoring your implementation experience and project timelines.

e Weinvestin your success by offering training content targeted to your product suite and providing
access to change management support materials.

e We provide extended implementation for up to 6 months and use a readiness assessment specific to
your clients’ business before transitioning them to their support team.

Key Benefits:

SUBJECT MATTER EXPERTS

A project team takes the time to understand your clients' business and
recommends how they can become more efficient using our solutions.

DATA EXPERTISE
We partner with your clients to simplify the data extraction process.
CHANGE MANAGEMENT TOOLKIT & SUPPORT

We provide guided change management plans and guidance
to help your clients prepare their employees for the transition to Paycor.

POST GO-LIVE TRAINING

We help identify additional training options to support your clients based on
their level of confidence in the system and ability to perform key tasks

Page 6 of 26
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empowering Leaders

Our Cu%tomrwAwva”mga: Success, Training & Incentives

?@YSOM&?@OV %uwort%o&j , @g@mr Resources & \}ow ?ou&wr Cow\mmt\&

Whether it's a quick fix or a complex request, we deliver responsive, personalized support by matching
Customers with exactly the right person or resource. Your team of specialists are available right when you need
them, with flexible contact options through phone, email or online chat. With our exclusive online case
management system, you are always aware of where we are at in your process. Customer satisfaction is

paramount to our customer experience and we accomplish this by getting you to the specific expert who can
resolve your item quickly.

. g B

OUR TEAM OF SPECIALISTS ARE INVESTED IN YOU FROM BEGINNING TO END.

CORNER

ﬁ by PEIY‘EO[‘

@ When lawl.c.&oihThe CORner, here

are just a few of theV/[P \om{r'ts,

An exclusive community for Paycor custormers, The CORner is a

place for you to network with other HR leaders, share best practices
and be the first to learn about exciting things happening at Paycor.

The CORner is full of fellow Paycor users that we count on to help us
make a difference by sharing their expertise and suggesting ideas
to help us develop new product offerings. We also offer exclusive
custormer resources, discussion groups, preduct information and
networking opportunities to help support you.

&k Theactivities encourage people to
engage and be a part of the [CORner]
community. People share their ideas.

It's a really good experience. 77

T K

Orgamz:atfonal Development Manager,
Plastics Manufacturer

Paycor — Proprietary and Confidential

« Connect and share best practices with
other Paycor power users

» Give us feedback on future product
updates

» Receive exclusive content and our top
educational resources
» Engage with fun activities and earn

points to redeem for Paycor swag and
other prizes

User Groups

There's nothing more valuable to us than your feedback because we'te always looking
for ways to deliver a user experience that goes beyond expectations. One of the best ways
to achieve this is through our user groups.

Whether it's a scheduled event at a local hotspot or a virtual meetup, Paycor-hosted user
groups provide our customers a chance to get together with fellow Paycor users in their
immediate area or industry. It’s a chance for customers to connect, network and learn
more about their particular Paycor solutions and updates. We want to hear what's
on your mind—your concerns and your questions—so we can talk about how Paycor can
help you solve those challenges.
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We know the thought of learming a new HCM platform is daunting, but
we're there for you every step of the way. Our user-friendly training portal
allows customners to register for classes and browse learning content
at your convenience.

Paycor's Learning Department has a team of trainers and classes for you
based on the solutions you've purchased. Tailored sessions are available
for everyone from the person processing payroll to the HR manager
reviewing benefits and the supervisor approving timecard info.

We offer training for each role in a variety of ways such as virtual classroorms
and recorded webinars. And the flexibility of Paycor's e-learning allows you
to start, pause and resurme courses at a pace that best fits your schedule.

L The implementation was great. The team didn't
shove us off when we had questions. Paycor
also included our everyday working team on
the calls—and that makes a big difference. You
know us, you know our company, you know

what's goingon. J¥

— DDN{ %

Director of Operations, Medical Practice

Paycor — Proprietary and Confidential
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Empowering Leaders™

YN What type of ‘tm.ihihg{f;fasﬁeg

does Paycor offer?

« Company organization and general ledger
« Paying employees

« Managing employee information

« Labor costing

= Supervisor/Manager training

« Configuring your taxes

« Basic or Advanced Reporting & Analytics

« ...and many more!l

Pa;7cor Vistens
& Product Updates

More than two-thirds of Paycor’s product enhancements are suggested by
the people who use our products every day. We'e constantly releasing updates
to our HCM platform, based on listening to and acting on feedback from more
than two million users.

As a trusted customer, we want to hear from you. Paycor Listens gives you an
easy, streamlined method to provide feedback and respond to surveys designed
to improve Paycor products and the overall customer experience.

And to keep you informed, those improvements are featured in our monthly Product
Update blog, which details all the latest updates and new releases. We want to make
sure you have the information and tools you need to stay compliant and make your work
process more efficient.
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Onboarding
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Make a lasting First Impression. Recruiting and hiring is a hot topic these days, but it’s only half

the battle. What's the point of attracting talented people if they don't stick around? New

employees who receive an excellent onboarding orientation are 69% more likely to remain at a
company for up to three years (SHRM). Engage new hires right away and dramatically reduce paperwork
with Paycor’s Onboarding solution.

&

ONBOARDING WELCOME, P
i : ESPANOL 49 SIGN OFF
by Paycor Kerry Smith
Welcome Vv
Tell Us About Yourself
Personal v
Please let us know a little bit about you
Prefix/Title
Contact v (

Tax Credit Screening

Increased Employee Engagement
Engage employees before their first day
with company Information, handbooks,
and other policies.

Reduce Manual Paperwork

Forget spending time printing and chasing
down employee paperwork; employees
complete thelr information and keep track
of important new hire documents in one
online solution.

Identify Hiring Tax Credits
Find credits that can dramatically
Impact your federal tax liability.

ﬁ

Easy Compliance

Federal and state compliance forms
like 1-95 and W-4s are completed and
reviewed electronically to ensure the
highest level of compliance.

A Unified Experience

Ensure your processes feel seamless
and Integrated with your other HR
systems to avold redundant and tedious
administrative work.

Increase Efficiency

with Bulk New Hire actions, HR leaders
can onboard large groups of employeas
at once including sending automatic new
hire Invites.

Miss

First Name*

19 Verification

Legal First Name @
Direct Deposit v ‘ ]

Middle Name
Tax Setup v { ]
Additional Information Last Name*

Smith y
Documents
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Recruiting

Pa;?cor:

Empowering Leaders”

b

ey

Robust Dashboard
Instantly view your open jobs, candidate pipeline and
approvals to promote transparency and accountability.

Candidate Texting

Strengthen your talent pipeline—communicate with
prospects instantly, reconnect with candidates, send
follow-up info and timely reminders.

&

Insightful Analytics
Gain valuable insights into your hiring process and track
important metrics like time-to-hire and lead sources.

Integrations

Paycor Recruiting’s vast network of integration partners
offer background checks, pre-hire assessments, seamless
job postings to 20,000+ online job boards and more.

B
o 0]
o'

&

IEJ,'

Created by recruiters, for employers. Paycor Recruiting is a smart, safe and powerful recruiting
platform designed by professionals who understand every aspect of the hiring process. Optimized
workflows offer a seamless experience so you can attract and engage quality candidates.

Find Great Candidates
Automatically post open positions to popular job boards like Indeed, LinkedIn, Glassdoor,

ZipRecruiter, Monster, Facebook, Talent.com, Adzuna, and more with one click.

Interview Scorecards
Save post-interview feedback automatically through easy-to-use scoring.

Employee Referral
Reward your employees for referrals with a fast, mobile, easy-to-use tool for sharing job
openings on their personal networks.

Automate Offer Letters & Manage Responses
Make it easy for candidates to respond and improve your offer acceptance rates.

Payi;or Recruiting Home Analytics Integrations Admin Create a Candidate Request Job Approval Marketplace Get Help A D
Q
— = - Growhane =
Date Range Last 90 Days Data Set All Data
[ | Folders G
2020 34 Jobs were Active Tulﬂy 36 Jobs are Active 0 Jobs are On-Hoid Date Ranw 2 Jobs were Activated 0 Jobs were Closed 0 Jobs were Filled
1) | Recentitems
Follow-Ups New Review Schedule a Phone Screens Schedule an Interviews Offers. Hires
Candidates Requests Phone Screen Scheduled Interview Scheduled View All View Al
43 Candidates 20 Candidates 24 Candidates 13 Candidates 29 Candidates 11 Candidates 11 Candidates
Daily Candidate Flows ~ New Activity vs Stage Total v L]
InFlow Stage Total | 43 New Activity |
Stage Total T —
90
Oct Nov Dec Jan
61
9
1 . - - - I | - I - [ 1. I -
5 28 1 4 7 10 13 16 19 22 25 28 1 4 7 10 13 16 19 22 25 28 1 4 7 10 13 16 20
- - .= | B n 1 . - == I -
5
10 -
- \i rtv.ag Reeruiti
OutFlow
As virtual recruiting becomes part of the new normal, we've added

With Paycor
Recruiting, you can
increase productivity

and streamline your
organization’s
recruiting process.

Paycor — Proprietary and Confidential

two enhancements to Paycor Recruiting to streamline the process.

VIDEO INTERVIEWING INTEGRATION WITH SPARK HIRE

Create a seamless user experience for candidates by allowing them to respond to
your interview guestions over video. This new features can save your team time by
narrowing the pool of candidates to advance to the next stage in the process.

ZOOM MEETINGS INTEGRATION

Include links to Zoom meetings when scheduling virtual interviews or screenings
with your candidates.
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Human Resources
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(oY)

PELN

in your day to focus on what matters most, your people.

Get Out of the Weeds and Focus on the Most Important Things. We’ve conducted hundreds of user
groups and interviews with HR leaders, scoured third-party research and analyzed our own data to
discover: HR teams spend nearly 70% of their time on inefficient (sometimes paper-based)
administrative tasks. To make a difference in your organization, you need to streamline and become more
efficient with automated workflows. Don’t spend time re-keying employee data multiple times—get time back

fals)
P

Employee Recordkeeping
Manage all employee tasks and information
In one solution.

Unlimited, Automated Workflows
Simplify the way you manage everyday
requests and updates through our unlimited
workflows, which allow you to automate
almost any task.

Paperless Document Management
Streamline the entire document management
process by allowing HR leaders to easlly
create, assign share, and store digital

forms and documents all in one place. HR
leaders will also have the ability to create
noflifications, require e-signatures, and even
schedule the delivery.

7o)

=

LY

7

Engaging Employee Self-Service
From signing documents to completing
performance reviews, to updating personal
and professional goals, the power Is in the
hands of your employees.

Modern Performance Management
Create and maintaln employee reviews with
customizable online forms, weighted scoring
and side-by-side feedback.

Analytics

Get high-Impact, easy-to-consume, real-time
Insights about your workforce and transform
complex data Into trends, predictions and
powerful benchmarking to pinpoint problems
and take action.

Paror

Compmaation

Connie Allen

Sales £

Emaloy

£
=
)
g
3

2

Org Chart & Directory @)

a

i~

ewia Berti

YR e

(B12) 4579639 MOEILE
(513) 8796666 WO

Positions

Sales Executives
View Time Card

Cineinati 1132463

View Comp History

Change Status

Changs Posmian 8 pay | [ 8¢ |
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Performance & Talent Development
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O Create a Culture of Continuous Development. When done right, performance reviews are critical to

i

improving productivity and engagement across an organization. Yet, traditional performance
management no longer offers the resources and support employees need. Infrequent conversations

riddled with biases and information gaps aren’t inspiring employees to improve. Companies must shift to
continuous development and coaching conversations that increase engagement and inspire employees.

Ongoing Conversations

Streamline conversations between managers o

and direct reports with a 1:1 tool that offers
customizable, preloaded templates.

Progress Tracking

Automated workflows, prompts, tasks, and
notifications remove the manual burden on
admins, managers, and employees to keep

everyone on track.
Performance Reviews
Gather feedback and goals from 1-on-1s to
conduct time-efficient reviews based on

t

e

Employee Ratings
Use a 9-box grid to visualize Individual

historical performance data to reduce bias. o0l employee performance and develop coaching
strategles so they can better achieve their
Align Goals potential.
Q Work toward the same goals with transparent
—W= Objectives + Key Results (OKRs) and eliminate
wasted hours spent on unproductive work.
Pay?:or B weicome, Michsel My Settings  Sign Out E
Home Company Employees Reporting Me Resources
@ rerformance Overview
@ @ Objectives for me v < This Quarter >

DASHBOARDS

& Performance Dashboard
TODAY

g Team Insights @ On track
© offtrack
MAIN ~
(0) No status

® Objectives Overall Progress: 44.86%
) Last check-in 20 hoursago @ 25 Check-ins 3 Objectives
® Overview
Check-in o
Objectives
Explorer
Alignment
View M Grid = List Display  Compact Detail Sortby  Default
®a 1-on-1s
Owner (3)
(D Feedback
Q Recognition Become the most lovable version of Improve quality of product releases Increase data security
ourselves
“D Reviews ©DEPARTMENT © M @ DEPARTMENT @ Michael Banks @ DEPARTMENT @ Michael Banks
sex @ Sdaysago @ s~ @ Sdaysago a 8% @ 20 hours ago a
MANAGE
~* Reporting
C - Pennle
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Career Management

>
Paycor

empowering Leaders

Give Employees the Career Development They Crave. Paycor Career Management provides a clear

path to help employees better understand how to advance to the next level. With this tool,

organizations can create career strategies, define responsibilities, set expectations, facilitate internal
movement, and identify talent risks. By supporting future advancement, leaders can develop a team-oriented
organization that helps future-proof their workforce and drives business success.

Role & Growth Profiles

Leverage role responsibility profiles to ensure
employees are meeting expectations and
understand where they can improve.

Determine Competencies

Add expected assessments to indicate where an
employee stands relative to their existing role or
future roles.

@o

Job Assessments

0

BIPLp

2
o)

3

Talent Attributes

Compile employee insights to make
proactive decisions and track the career
progression of your workforce,

Role-based Reviews

Responsibilities can be assessed directly in a
review, making for one simple workflow during
the review cycle.

=,
E:—o Evaluate responsibilities in an assigned
T role to make sure there is alignment in
expectations.
>
Paycor
Home Company Employees Reporting Me Resources
@ Performance Overview & Profile Profile  Role and growth
Sl + 1)
DASHBOARDS
# Performance Dashboard Ph” H aNey

Q- Team Insights

MAIN

@® Objectives

Current role

e 1-on-1s
(D Feedback

Q Recognition

‘1) Reviews

3 Competencies
MANAGE
~* Reporting Accountability #

Expected level:

Future roles

Operations Manager

View levels

@cu

@ Manager assessment

Update

Operations Manager

Being accountable and passing on accountability for one’s

Growth opportunities (0) <+ Add new

No growth opportunities added

own actions and those of colleagues and the organization

Paycor — Proprietary and Confidential
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Pulse

Build Trust Based on Employee Sentiment. Paycor Pulse empowers leaders to go beyond the average

employee engagement survey and gauge what employees are thinking and feeling, so you always

have “your finger on the pulse” of your organization. With sentiment analysis and Natural Language

Processing, you can gather and convert employee feedback into real insights, so you can get ahead of
potential problems like turnover and low morale.

fa\ Enhance the Employee Experience =1 Survey Tools & Technology
o J: Paycor Pulse lets managers regularly gauge @ Natural Language Processing (NLP) uncovers
what employees are feeling at any given valuable insights including variances and
moment. It's the best way to gather current conceming outliers that can tum raw data into
signals from your workforce. action planning and more informed decisions.
m Drive Business Performance O —, Empower Your People
- Access the data and analysis you need to Hr Investing in employee pulse strengthens the
build and maintain a high-trust culture that feedback loop between leaders and associates.
directly impacts performance. When employees trust decisions are grounded
in reality and with their feedback in mind, they
7 -] Offer Benefits That Really Matter feel valued and heard.
o’ = Collect employee sentiment and signals on

various benefit options so you know what
offerings are most impactful.

Paycor Thiu

Analyss

Surveys

Page 14 of 26
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Time & Attendance

e} Make Better Decisions on Labor Costs. Forty-one percent of CEOs say labor costs is the most
£ important metric organizations should measure. The first step to monitoring, measuring, and
eventually predicting labor cost trends is to fully and accurately automate your time-keeping systems.
Paycor’s Time solution allows you to collect, monitor, and stay in control to make better decisions about labor
costs through automated and accurate time-keeping processes.

PWBIE e s
Time Dashboard L]
----- - = T rrrrm— ¥ psgemy i ¥ e 1T o

TOEMyY WIEELY Y MEOO
=
Pr—

O\’) Unified System of Record v Time Dashboard and Overtime Insights
Eliminate costly errors by offering one L Nt Easlly view and manage all time off and vacation
single source of truth across Time, Payroll, requests in one place. Break down your overtime
and HR. Records every hour worked to spend by department, manager, location, and
malntain compliance. more. Predict your expected labor spend for the

rest of the year.

Best-in-Class Scheduling

2227 |  Streamline managing and O11  Attendance Management
communicating schedules. Monltor =%| Easlly Identify potentlal timecard issues and
budgets, cornmunicate with group chat, make changes In one place. Proactive alerts and
and recelve text alerts on changes. messages Instantly notify users and admins of

any errors or discrepancles.
® Employee Self-Service and

&”\ Mobile Punching o Insightful Tracking and Reporting
Allow employees to manage thelr time [[Fdﬂ Powerful data enables adminlistrators to visualize
and schedules efficlently and easlly by where they can galn time and labor distribution
mobille, web, kiosk, or clock. efficiencles and cost savings.

Page 15 of 26
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Payroll
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Payroll Made Easy. Payroll can be a time-consuming, administrative task for your HR team. Our solution is
an easy-to-use yet powerful tool that gives time back to your team. Quickly and easily pay employees
from wherever you are and never worry about tax compliance again.

S

® @ o

Payroll Perfection

Intuitive and easy-to-use software makes
Inaccuracies easy to catch and the entire
process as effortless as possible. AutoRun lets
you automatically process payroll on a specific
day and time without having to log In.

Engaging Employee Self-Service
Reduce adminlstrative processes and
employee questions about paystubs, pay
history, and tax forms by empowering
employees through self-service access.

Smart, Optimized Processes
Intultive workflows and processes make
processing payroll easier than ever before.

Flexible Pay Options
Engage and retaln your workforce with flexible
pay options to meet thelr unique needs.

Paycor — Proprietary and Confidential
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71

Stress-Free Tax Compliance

Tax experts who work In some of the most
challenging geographies help ensure
compliance at every turn.

Powerful Real-Time Reporting
Experlence ultimate payroll accuracy with
our pre-post reporting and exporting tools.

Analytics

Get high-Impact, easy-to-consume,
real-time Insights about your workforce
and transform complex data Into trends,
predictions, and powerful benchmarking
to pinpolnt problems and take action.
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Wallet: On-Demand Pay
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Engage and retain your workforce with flexible pay options. Paycor’s OnDemand Pay was built for HR
leaders in industries with low-wage hourly workers who are looking to decrease turnover by offering
employees more flexible pay options. With OnDemand Pay, employees can access earned wages before

their payday at zero cost when using their payactiv Visa paycard.

Retain Your People Flexibility Matters

Retaining workers is becoming increasingly difficult Due dates for rent and bills don’t always line up

in a competitive environment. OnDemand Pay with payday. OnDemand Pay helps employees avoid
enables employees to control their own financial late payments and make payments multiple ways.

health, increasing your chances of retaining them.
Seamless Integration

Paycor Knows Industries Give your employees one location to access all pay
Restaurants, manufacturers, and long-term care information. Because OnDemand Pay is built into
facilities have specific requirements and often the Paycor Mobile app, employees can access funds
operate on thin margins. Instead of paying extra for from the same place they view paystubs and
technology that meets your unique needs, we’ve compensation history.

built OnDemand Pay directly into our payroll
solution and is available for all customers.

Tt;]a memg

Zero Cost to Employers - Financial Wellness Features

No Fees to Employees When - Electronic Bill Pay
Using Paycards

Paycor — Proprietary and Confidential

2. MyTeam
Time Card Approvals
Mo Exceptions >

Mo Approals Neaded

View Everyone

Friday, 101 02, 2021

Access Eamed Wages
§ 300 vallable

[¥] calendar
0 6 2
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Expense Management

O One Unified System for Expense Management. The average expense report takes 20 minutes to
complete and costs a company nearly $60 in resources. And this doesn’t include the cost of errors
that result from manual reporting or switching between multiple systems. Paycor’s unified expense
management solution provides leaders with one location to easily review, reimburse, and report on

employee expenses.

Easy to Use m Robust Reporting

Employees submit expenses from the Track expenses with easy-to-read reports.

same web and mobile apps they use every Create reports by category, department, and
day to view their paystubs and schedule. even project, so you can see where your moeney

is going and make more informed decisions.

CX’-) Seamless

Reimbursements flow to Paycor Payroll, Submit Expenses Anywhere, Anytime
eliminating the need to switch between Capture and upload receipt images and submit
third-party providers. expenses from your phone.
——| Customizable Policies Sync Corporate Cards
E£22| Build expense policies into the system. Create Corporate credit card data flows automatically
rules for categories and select users. Employees into Expense Management, eliminating manual
get real-time alerts on policy violations so they waork for employees while helping you manage
can fix errors before submitting expenses. the process.
Page 2 of 26
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@

retention — eliminating workforce challenges like high turnover and missing out on top talent.

Manage Compensation in One System. Get out of the weeds of admin and recordkeeping, once and
for all. When you automate compensation events in one system, it takes the complexity out of
planning, so you can focus on building effective compensation programs to help drive recruiting and

®

Eliminate Tedious Admin

With one single source of truth to manage all
aspects of compensation like merit increases
or bonus payments, you'll never have to rely
on spreadsheets or enter data in multiple
places again.

Intuitive Workflows & Notifications
Automated workflows, approver and event
notifications and robust collaboration tools
help you evaluate salaries, increases and
bonuses to ensure they are competitive and
equitable so you can attract and retain talent.

Mitigate Risk

When you pair Compensation Planning with
our robust Analytics tool, you can monitor pay
equity while analyzing compensation trends
across your workforce.

k.

Stand Out from the Crowd

By focusing more on making your pay practices
competitive, you'll significantly increase your
chances of landing great candidates and
motivating your top performers.

Get Strategic

Create multiple "what-if " scenarios for
employees 50 you can see the impact
and distribution across the team before
committing to actual pay increases.

Reward & Retain Your Top Performers
Compensation Planning and Analytics allow
you to drill down into roles, departments or
locations so you can have more productive
conversations with your managers about pay
increases and bonuses.

Filter by status

Operations - Compensation Plan

View Plan as Leader

All

Search.

"]

Increase

$9,679.28 / $19,535.30

One-time Payment

$2,100.00 / $3,907.06

8/17/2020

Reviewer - Anderson, Brian

Salary Increase Budget: $2,860.00 used / $2,860.00 available

Salary Increase Limits: Min: 0.00% | Target: 5.00% | Max: 7.00%

7/1/2019 - 6/30/2020

One-time Payment Budget: $600.00 used / $572 00 available

One-time Payment Limits: Min 50.00 | Max- $2000 00

Export CSV

Due Date: 7/31/2020

Not Submitted A

Name Employee Job Title Review Rating. Current Salary Increase % Increase § New Salary@® New Compa-ratio | One-time Actions.
Number ® (-] Payment §
Bennett, Valera 52 Operations 4.20000 / 5.00 $57,200.00 5.000000 $2,860.00 $60,060.00 104 $600.00
Manager ($2,200.00 / per ($2,310.00 / per fe
pay ) pay )
Totals: $57,200.00 5.000000 $2.860.00 $60,060.00 Avg: 104 $600.00
Exit Salary Change Notifications Lock Plan

Paycor — Proprietary and Confidential
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Solve your Most Important Business

Problems.

Eighty-two percent of mid-market organizations
say data analytics is important to their growth,
and 56% are currently mining their HR data to
optimize business processes.

Why? Because data analytics is becoming a critical
competitive advantage, not just a “nice to have.”

How 1s headcount distributed across the

organization?

Headcount grouped by department

Trend of headcount by department

Paycor’s Analytics enables you to gain deeper insights into important data like turnover, headcount, and gender
pay equity. You can also gain a holistic understanding of your organization by extracting and compiling key data
points across your HR and payroll solutions. And if you're an HR leader, Analytics arms you with the data you

need to show the true value your department brings to the organization.

Tragtem

Ragroet Buibdar Dankiboard

[

Answer Your Most Pressing Questions
Who is at risk for resigning? Who should be
considered for a promotion? With visualization
tools, we help you answer the right questions
about your workforce by transforming complex
data into clear, direct answers.

Ensure Data Integrity

Qur data visualization tools display the
calculation and methodology behind the
output in clear, easy-to-understand language
50 you can speak with confidence, eliminate
potential errors, and improve leadership trust in
you and your team.

Paycor — Proprietary and Confidential
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Gain More Visibility into Your Data. Business strategy
thrives on data, but only if the data is easy to access.
Report Builder enables you to quickly summarize data,

report across calendar years and use your own formulas,

all in an effort to make reportable data easily accessible in

Plan for the Future

From analyzing headcount to monitoring
tumover and even predicting resignations,

gain a deeper understanding of what'’s driving
changes across your business. Armed with this
data, leaders can get ahead of trends before they
become problems.

Get Deep Insights into Your Company
Analyze the makeup of your staff by age,
gender, and ethnicity and then slice and dice
that data in a variety of ways (e.g., filter by
department, job family, job type, location).
You can also benchmark the diversity of

your company against more than thousands
of other Paycor customers, as well as
government data.

Reporting Made Easy

Pull fields from Payroll, HR, and Time
solutions to build your complete report
once and only once.

£
—
'

Save Time with Intuitive Scheduling
With an innovative design and powerful,
time-saving features, reporting is quicker and
easier than ever before. And configurable
reporting helps you schedule your most
important reports to be sent to you and
athers in your organization at any frequency.

one place.

Get True Insights into Your

People Processes

Reporting makes it easy to capture and report
on employee information, including total labor
costs, 401(k) enrollment, employee birthdays,
and more.

Pre-built Templates at Your Fingertips
Stop wasting time building multiple reports. We
offer a catalog of pre-built templates you can
meodify to meet specific requirements.
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Go Further with Mobile Technology. Connect to your employees via the devices they use the most.
Give them the tools they need to take care of important tasks themselves. This freedom from the
same day-in/day-out requests enables HR departments to focus on more strategic opportunities.

A Single Location for

@ Important Information
Provide your most important payroll, time and
benefits information all in one place, enabling

employees to access their important information
anytime, anywhere,

Stop Answering the Same Questions
LV@ Over and Over Again

Common HR requests, such as questions about

benefits information or requests for recent pay

stubs, are all available to employees within
Paycor Mobile at the tap of a screen.

Recognize Employees
Focus on employee engagement and wellbeing

with Shoutouts. Shoutouts allow employees and

managers to quickly and easily recognize their
peers or subordinates directly from the app.

Empowerment for Employees
Employees can complete a number of tasks such
as punching in and out, reviewing schedules,
requesting time off, and selecting benefits.

Reach Employees Anytime, Anywhere
Approve requests, send company-wide
communications, and post updates at any
hour. Have breaking news or an emergency
message? Administrators can push information
to employees using the Paycor Mobile.

Paycor — Proprietary and Confidential
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Investment Summary

Toposal Smnary

Pricing presented below includes unlimited processing, full-system access, interfacing with BSwift for Benefits, customer
exclusive incentives & pricing. Proposal reflects September pricing incentive for customers in addition to 38%-+ discount to
the proposal overall.

= — . .
.dI[ﬂ. -=-X- -

p—
Annualized Fees First Year Investment

Setup Fees $4,195.00 Service Fees $20,135.21 One Time Fees $1,192.00*
Activation Incentive ($3,003.00)* Year End Fees $789.40 Annualized Fees $20,924.61
Net One Time Fees $1,192.00 Net Annualized $20,924.61 Net Total $22,116.61*

*Incentive is equal to a credit to the Subscription fees for services, based on the rate defined in this document. Signed agreement must be executed prior to 10/31/2022. Credit will be applied monthly,
starting with the first month after go-live, extending through the first (3) months of the agreement. The estimated credit amount presented is based on 91 employees x (3) months. Actual user counts and
credit calculation — within each month — will apply.

lmﬁmwmﬁon %wloe, 9( Dvarviw
Included in the Implementation & Activation:

= Two EIN Setups; Mutiple Pay Frequencies
= 401KEDI Setup

= Electronic GL Setup

=  Onboarding Setup

=  Paycor HR Setup

=  Paycor Recruiting Pro

= Paycor Time Setup

= Payroll Setup

= Third Party Benefits Integration Setup

Payrolls Employees Processings per Year
Palmdale W.D. - HCM 1 91 0
PWD (Board Members) - Monthiy 5 12
PWD {Associates) - Bi-Weekly 86 26
Palmdale W.D. - HCM-1I 1 1 12
PWD (Board Members) - Monthly 1 12

Page 6 of 26
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?riang Detail - Palmdale W.D. EIN (1) - 91 EEs
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Service Unit Qty $ Cost Per $ Total
HCM Core Per Active Employee 91 $11.00 $1,001.00
ACA Per EE Fee Included 0
Check Stuffing Included 0
Electronic Custom Data File Included 0
Employee Import Included 0
General Ledger Report Included 0

HR Support Ctr Included 0

HR Support Ctr On Demand Included 0
Labor Distribution Included 0
Labor Law Poster Included 0

New Hire Filing EVS Included 0
Off-Cycle Payrun Fee Included 0
Onboarding Included 0
Online Check Stub Included 0
Online Reporting Included 0

Pay Options Included 0
Paycor Analytics Included 0
Paycor Analytics Pro Included 0
Paycor Compensation Planning Included 0
Paycor Expense Management Inciuded 0
Paycor HR Included 0
Paycor Pulse Included 0
Paycor Report Builder Included 0
Payroll and Tax Service Included 0
Reporting Options Included 0
Talent Management Bundle Per Active Employee 91 $3.30 $300.30
Paycor Career Management Included 0
Paycor Recruiting Pro Included 0
Paycor Talent Development Included 0

360 401k Integration Each 4 | $0.00 $0.00
401(k) EDI Processing Each 91 $0.00 $0.00
Electronic GL Monthly Per Active Employee 91 $0.00 $0.00
Electronic GL Per Run Per Active Employee 91 $0.00 $0.00
Job Costing Electronic GL Per Active Employee 91 $0.00 $0.00
OnDemand Pay Per Active Employee 1 $0.00 $0.00
Paycor Job Costing Per Active Time User 91 $0.00 $0.00
Paycor Performance Reviews Per Active Employee 91 $1.50 $136.50
Paycor Time Per Active Time User 91 $2.20 $200.20
Paycor Time Fixed Scheduling Per Active Time User 91 $0.00 $0.00
The Work Number Per Active Employee 1 $0.00 $0.00
Time Off Manager Per Active Employee 91 $0.00 $0.00
Subtotal: $1.638.00

*Incentive is equal to a credit to the Subscription fees for services, based on the rate defined in this document. Signed agreement must be executed prior to 10/31/2022. Credit will be applied monthly,
starting with the first month after go-live, extending through the first (3) months of the agreement. The estimated credit amount presented is based on 91 employees x (3) months. Actual user counts and
credit calculation — within each month — will apply.

Page 7 of 26
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Palmdale W.D. - HCM
Per Payroll Processing Fees

Service Unit
Pro Wage Gamishment Each
Premium Only Plan Each

Palmdale W.D. - HCM
New Hire Filing Fees (Incurred per new employee)

Service Unmnit
E-Verify Service Per Active Employee

Palmdale W.D. - HCM

91

Qty
1

$ Cost Per

$3.75
$0.00
Subtotal:

§ Cost Per
$0.00
Subtotal:

Estimated Year End Fees (Actual value based on quantity of W2's processed. Amount varies by yearly number of

employees)
Service Unit
ACA YE 1094 Fee Each
ACA YE 1095 Fee Each
W2 Base Fee Each
W2 Processing Each

Palmdale W.D. - HCM
As-Incurred Fees (Billed as they are incurred)

Service Unit

Paycor Accruals Per Active Time User

Paycor — Proprietary and Confidential

Qty
1
1
1

91

91

§ Cost Per

$0.00
$0.00
£75.00
$6.95
Subtotal:

$ Cost Per
$0.00
Subtotal:

>
Paycor

empowering Leaders

§ Total

$3.75
$0.00

$ Total
$0.00

§ Total

$0.00
$0.00
$75.00
$632.45
$707.45

§ Total
$0.00
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?riang Detail - Palmdale W.D. EIN (2) -1 EE

Palmdale W.D. - HCM-lI

>
Paycor

g
Empowering Leaders

Monthly Fees
Service Unit Qty § Cost Per $ Total
HCM Core Per Active Employee 1 $11.00 $11.00
ACA Per EE Foe Included [i]
Chech Stuffing Included 0
Eiectronic Custom Data File Included 0
Employes Impori Included 1]
General Ledger Report Included 1}
HR Support Ctr Included 0
HR Support Cir On Demand Included 0
Labor Distribution Included 0
Labor Law Poster Included 0
New Hire Filing EVS Included 0
Off-Cycle Payrun Fee Included 1}
Cnboarding Included 1]
Oniine Check Stub Included 0
Online Reporting Included 1]
Pay Options Included 0
Paycor Analytics Inciuded 0
Paycor Analytics Pro Included 0
Paycor Compensation Planning Included [1]
Paycor Expense Management Included [i]
Paycor HR Included 0
Paycor Pulse Included 0
Paycor Report Builder Included 1]
Payroll and Tax Service Included 0
Reporiing Options Included 0
Talent Management Bundle Per Active Employee 1 $3.30 $3.30
Paycor Carcar Management Included 0
Paycor Recruiting Pro Inciuded 0
Paycaor Talent Development Included 1]
360 401k Integration Each 1 $0.00 $0.00
401(k) EDI Processing Each 1 $0.00 $0.00
Electronic GL Monthly Per Active Employee 1 $0.00 $0.00
Electronic GL Per Run Per Active Employee 1 $0.00 $0.00
Job Costing Electronic GL Per Active Employee 1 $0.00 $0.00
Paycor Job Costing Per Active Time User 1 $0.00 $0.00
Paycor Performance Reviews Per Active Employee 1 $1.50 $1.50
Paycor Time Per Active Time User 1 £12.50 $12.50
Paycor Time Fixed Scheduling Per Active Time User 1 $0.00 40.00
The Work Number Per Active Employee 1 $0.00 $0.00
Time Off Manager Per Active Employee 1 $0.00 $0.00
Subtotal:

*Incentive is equal to a credit to the Subscription fees for services, based on the rate defined in this document. Signed agreement must be executed prior to 10/31/2022. Credit will be applied monthly,
starting with the first month after go-live, extending through the first (3) months of the agreement. The estimated credit amount presented is based on 91 employees x (3) months. Actual user counts and
credit calculation — within each month — will apply.
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Palmdale W.D. - HCM-I
Per Payroll Processing Fees

e

Pro Wage Garmishment
Premium Only Plan

Palmdale W.D. - HCM-II
Mew Hire Filing Fees (Incurred per new employee)

Service
E-Verify Service

Palmdale W.D. - HCM-1I

U.n'rt
Each
Each

Unit
Per Active Employee

Qty
1

% Cost Per
$3.75

$0.00
Subtotal:

$ Cost Per

$0.00
Subtotal:

Estimated Year End Fees (Actual value based on quantity of W2's processed. Amount varies by yearly number of

employees)

Service

ACA YE 1094 Fee
ACA YE 1095 Fee
W2 Base Fee

W2 Processing

Palmdale W.D. - HCM-li
As-Incurred Fees (Billed as they are incurred)

Service
Paycor Accruals

Paycor — Proprietary and Confidential

Unit

Each
Each
Each
Each

Unit
Per Active Time User

aty
1
1
1
1

§ Cost Per

$0.00
$0.00
§75.00
$6.95
Subtotal:

$ Cost Per

$0.00
Subtotal:

>
Paycor

empowering Leaders

$ Total

$3.75
$0.00
$3.75

% Total
$0.00

§ Total

$0.00
$0.00
$75.00
$6.05

$ Total
$0.00
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AGENDA ITEM NO. 8.1

MINUTES OF MEETING OF THE OUTREACH COMMITTEE OF THE PALMDALE
WATER DISTRICT, SEPTEMBER 15, 2022:

A meeting of the Outreach Committee of the Palmdale Water District was held Thursday,

September 15, 2022, at 2029 East Avenue Q, Palmdale, CA 93550 and via teleconference. Chair
Mac Laren-Gomez called the meeting to order at 1:00 p.m.

1) Roll Call.

Attendance: Others Present:

Committee: Dennis LaMoreaux, General Manager
Kathy Mac Laren-Gomez, Chair Adam Ly, Assistant General Manager
Don Wilson, Committee Member Judy Shay, Public Affairs Director

Scott Rogers, Engineering Manager
Danielle Henry, Management Analyst
0 members of the public

2) Adoption of Agenda.

It was moved by Committee Member Wilson, seconded by Chair Mac Laren-
Gomez, and unanimously carried by all members of the Committee present at the
meeting to adopt the agenda, as written.

3) Public Comments for Non-Agenda Items.
There were no public comments for non-agenda items.

4) Action Items: (The Public Shall Have an Opportunity to Comment on Any

Action Item as Each Item is Considered by the Committee Prior to Action Being
Taken.)

4.1) Consideration and Possible Action on Approval of Minutes of Meeting
Held July 28, 2022.

It was moved by Committee Member Wilson, seconded by Chair Mac Laren-
Gomez, and unanimously carried by all members of the Committee present at the
meeting to approve the minutes of the Outreach Committee meeting held July 28, 2022,
as written.



SEPTEMBER 15, 2022
OUTREACH
COMMITTEE MEETING

4.2) Discussion of the District’s Response to the Drought. (Public Affairs
Director Shay/Resource & Analytics Supervisor Bolanos)

Public Affairs Director Shay stated that Water Use Efficiency staff have issued
1,042 water waste warning door-tags, twenty one $50 fines have been issued, the on-line
water class is available for waiver of the fines but no classes have been taken, 85 lawn
signs have been distributed to the Palmdale School District, the City of Palmdale, and
the Antelope Valley Union High School District, and water waste patrol may increase in
October.

She then stated that the upcoming Fall Pipeline includes continued conservation
information, digital drought messaging has concluded, and staff continues to use social
media for drought publicity.

4.3) Discussion of 2022 Outreach Activities. (Public Affairs Director Shay)
a) Outreach Report.

Public Affairs Director Shay provided an overview of the written Outreach
Report of current events through September 7 including the featured publication of
Littlerock Dam in the Antelope Valley Welcome Home edition, the District’'s new Well
No. 36 featured in the ACWA News August edition, the Café con Leche interview with
General Manager LaMoreaux, social media highlights, and digital advertising
interactions.

b) Upcoming Events/2022 Plans.

She then stated that upcoming events include a Water-Wise Workshop on
November 9 regarding healthy trees and plants in the winter.

4.4) Consideration and possible action on a recommendation for the
selection of a Pure Water AV logo. (Assistant General Manager Ly/Public Affairs
Director Shay)

Public Affairs Director Shay stated that the recommended Pure Water AV logo
was e-mailed to Directors and then provided a detailed overview of the logo design.



SEPTEMBER 15, 2022
OUTREACH
COMMITTEE MEETING

Engineering Manager Rogers then stated that the name Pure Water Antelope
Valley (AV) was chosen for the opportunity of regional participation, and after a brief
discussion of potential participants, resources, and future water banking, it was moved
by Committee Member Wilson, seconded by Chair Mac Laren-Gomez, and
unanimously carried by all members of the Committee present at the meeting to
recommend the Pure Water AV logo to the full Board for consideration.

5) Reports.

5.1) Lobbying Activities. (Assistant General Manager Ly)

Assistant General Manager Ly stated that AB2449 regarding Brown Act
amendments for teleconferencing provisions has been signed into law and Board Room
equipment upgrades will be necessary to accommodate for the requirement of two-way
video conferencing capabilities and then provided legislative updates on AB2647
regarding agenda postings, SB1100 regarding public disruption during meetings,
SB1157 regarding lowering per capita water use from 50 to 42 gallons of water per
person per day by 2030, and SB222 regarding low income assistance.

6) Board Members’ Requests for Future Agenda Items.

There were no requests for future agenda items.

7) Date of Next Committee Meeting.

After a brief discussion, it was determined that the next Outreach Committee
meeting will be held October 19, 2022 at 1:00 p.m.

8) Adjournment.

There being no further business to come before the Outreach Committee, the
meeting was adjourned at 1:29 p.m.
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A CENTURY OF SERVICE

Resource and
Analytics

Peter Thompson
Resource and Analytics Director
November 14, 2022
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Managing Water-Long Term

* Long-Term Supply Management
* Secure Future Supplies
* Give and Take Transfer Agreements
* Exchanges and Storage
e Urban Water Management Plan

* Representation

* DWR

* State Water Contractors

* AV Watermaster

* AV State Water Contractors

» B PALMDALE WATER DISTRICT
A CENTURY OF SERVICE




Managing Water-Annually

e Annual Supply Management

* Annual/Monthly Production
Planning

e Littlerock Dam
* State Water Project
* Groundwater

* Schedule State Water Project
Deliveries

* Execute Transfers and Exchanges

* Reporting
* DWR
» State Water Resource Control Board
* AV Watermaster
* PWD

» & PALMDALE WATER DISTRICT
A CENTURY OF SERVICE




Managing Water-Conservation

* Water Use Efficiency
* Education
* Waterwise Landscape
* Rebates
* Landscape Survey

* Drought Response

U.S. Drought Monitor

California

« Water Shortage Planning | MbUR K

* Conservation Outreach ?:E"W? |

* Drought Management Taskforce . — % |
* AV Conservation Roundtable ' @ Weher, 0l
 Enforcement H TR O T

» & PALMDALE WATER DISTRICT
A CENTURY OF SERVICE



Managing Energy

* Southern California Edison
e Rate Adjustments
* Billing Data
e Special Programs
* Time Of Use
« PWD
* Advise of Changes and Programs
* Report on Performance
* Review Energy Alternatives

» & PALMDALE WATER DISTRICT
A CENTURY OF SERVICE




Managing Data

Well Production Totals, Total volume over last 90 days (10/08/2022 18:49:12 - 11/07/2022 18:49:12)

* Data management -
* Production -
 Conservation -

+ Eneray e |5

* Data Usage | .

Info-360 Development R «%]«Q, o, m%lw

Internal Reporting

SUM (KGal)
g
|
|

2 % e "2 k7 ‘? R, Ry R, R
q’% e,:"@(f”&,:”% q%&?’%?@?’@fhﬁf’@:’@:’%
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Thank you - -
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Facilities Department

o ‘ Chris Bligh

Facilities Manager

Board Meeting
Nov. 14, 2022



F Construction Crew

- Operations
reumls

Technicians — Fleet

PALMDALE WATER DISTRICT

A CENTURY OF SERVICE

24 Members in 4 Teams

Operations
Technicians —
Mechanical

Electricians

“Providing high-quality water to our current
and future customers at a reasonable cost.




Maintaining the Infrastructure

* Approximately 412 miles of pipeline, ranging form 2” to 42” pipes

e Approximately 9,000 valves

22 active well sites, 1 new well currently being drilled

* 15 water storage tank sites, home to 20 storage tanks

* 6 hydropneumatics tank sites for pressure control

e 25 PRV (pressure reducing valve) locations & 2 pressure relief valves

 Palmdale Ditch maintenance and GCL installation

» ) PALMDALE WATER DISTRICT
A CENTURY OF SERVICE




Other Maintenance & Repair Tasks

* District fleet & equipment

* Sodium hypochlorite generators

* Leslie O. Carter Water Treatment Plant

e 17 booster pump stations

* Electrical motor and systems maintenance & installations
* Onsite emergency generators

* Valve house at Littlerock Dam

* Lake Palmdale

» ) PALMDALE WATER DISTRICT
A CENTURY OF SERVICE
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Large Meter Vault  Pipeline Projects
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WTP Leak
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Booster Stations WTP Maintenance Pump Repairs

PALMDALE WATER DISTRICT
A CENTURY OF SERVICE




Traveling Screens Hypo Generators

PALMDALE WATER DISTRICT
A CENTURY OF SERVICE




Electricians
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EIectrlcaI Rough Ins Finished Product

LT
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Op'TECh - FIEEt 159 total assets: 47 vehicles, 25 trailers, 11 pieces/equip., 71 small equip. & 5 cranes

» PALMDALE WATER DISTRICT

A CENTURY OF SERVICE




New Equipment Prep

) PALMDALE WATER DISTRICT
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All Repairs and Maintenance, Large to Small

» PALMDALE WATER DISTRICT
A CENTURY OF SERVICE
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Thank you! _ 3
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