
August 25, 2022 

AGENDA FOR A STRATEGIC PLAN 
SPECIAL MEETING WORKSHOP 
OF THE BOARD OF DIRECTORS  

OF THE PALMDALE WATER DISTRICT 
    to be held at the District’s office at 2029 East Avenue Q, Palmdale 
             VIA TELECONFERENCE ONLY FOR THE PUBLIC 
   DIAL-IN NUMBER: 571-748-4021  ATTENDEE PIN: 941-279-087# 
    Submit Public Comments at: https://www.gomeet.com/941-279-087 

MONDAY, AUGUST 29, 2022 
9:00 a.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting please 
contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to inform us of 
your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after distribution of the 
agenda packets, are available for public review at the District’s office located at 2029 East Avenue Q, 
Palmdale.  Please call Dawn Deans at 661-947-4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-minutes.  
Please refrain from public displays or outbursts such as unsolicited applause, comments, or 
cheering.  Any disruptive activities that substantially interfere with the ability of the District to 
carry out its meeting will not be permitted and offenders will be requested to leave the meeting. 
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance 
to take action on any item. 

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Action Items – Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action
being taken.)

4.1)     Workshop, consideration, and possible action on Palmdale Water District’s
2022 Strategic Plan. (General Manager LaMoreaux/Dr. Bill Mathis, The Mathis Group) 

5) Adjournment.

DENNIS D. LaMOREAUX, General Manager 
DDL/dd 
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,(.r,(nq	��	Zsgg̀ 		t		u,(.r,(nv,wn+l$+/

xyz{	|}x	~�����y{���y	�����z����	��	��y	����	��{z�y���	|�z�	�y��y{�	��	����	��{	������y{��		�z��	��z�	�{yz�y�	���y{	��y	���	�����z���y�	��	�z�y�	��	���	��	�z�	����y	��	��	�y��y{	�y{�y	���	z��	��{	����������}y	�z�y	�yy�	�{�������	�z�y{	��	|z���z�y	��{	��{y	��z�	z	�y���{��		���{����	�z�y{	��	��{	����	xy�y{�	y���{���y��	��	���	z��z��	yz���		���z��	��y	��z��y��y�	��	�z�y{	{y����y���	z{y	��{y	{yz�	��z�	�yz{�	�z���		��	��	���	�y�z��y�	��z������	z�y���	����z��{z������	y���z����	z��	������	z�z{y�y��	��	�z�y{	����y�	z{y	��{y	����{�z��	��z�	y�y{�		��	�z�y�	�z{y���	�y����z�����	z��	y��y����y	�{��y���	��	y���{y	��y{y	����	�y	y�����	�z�y{	��	�yy�	��y	�yy��	��	��{	����������		}y	�������y	��	�y���z�y	��{�y��y�	��	�����y{���	��{	�z�y{	��{������	��{����	�y�	�{�����z�y{	{y��z{�y	�{��y����	y��z��y�	�z�z����y�	z�	��y	�����y{���	�y�y{���{	z��	�z�y	|z���z�y�	z��	�y����z����	z�{yy�y���	��{�������	~z����{��z	��{	z�������z�	�z�y{	{������	�z�y{	y���z��y��	z��	���{z�y�|{�������	�z�y�	��yz��	{y��z��y	�z�y{	yz��	�z�	��	��{y	��z�	  ¡����	��������z��	��	z	{y������������	�y	�z�y	�y{�	�y{�������		¢�{	£�z{�	z��	��z��	�{��y	��{�y��y�	��	�������	��z�	��{	���������	��	{y�y�����	��y	����y��	¤�z����	�z�y{	z�z��z��y	��{����	z	�{yz��y��	�{��y��	��z�	��y�	¥{z���z{	¦����z�y�	~z{���	§¥¦~̈	©	��y	����	��y	��	���	����	��	��y	¦��y���y	ªz��y�	©	��	{y���y	�{�z���	���������	�{��	�z�y{�		}y	z��{y��z�y	���{	�������y�	�����{�	z��	�{����y	��z�	�y	����	z��z��	�z�y	���{	�y��	���y{y��	��	����	z�	�y	z���������	��y	����	��{z�y���	|�z�	z��	z�	�y	����	��	z�������	����{y	��z���		¢�{	�����z�y	���y����y	��	y���{���	��z�	z��	��{	��{«{y��	z��	����{y	������y{�	�z�y	z���{�z��y�	����«¤�z����	�z�y{	����y	{y�y�����	��y	�y��	������y{	�z{y�	��z��	����ª���y��	x���		 	 	 	 	 xy����	x�	�z¬�{yz��­® 	̄°±²³́	­³µ¶·́µ̧¹		 	 	 	 ºµ̧µ³²»	¼²̧²½µ³



���������	
���	�
�	�	�	�����	���
����	�������������� ! �"#�$	%�&�!'()�"*$	(+�*"���, (-	�.//012	345	/312676/328	962:	;073;	3<84768=	64	2:8	58>8;0/?842	0@	/10A872=	345	/0;6768=	2:32	6?/10>8	93281	18;63B6;62C-	�D/345	2:8	187C7;85	93281	56=216B.2604	=C=28?	@01	B02:	/.B;67	3778==	345	704=21.72604	93281-	#04264.8	2:8	(3;?53;8	�8<6043;	E10.4593281	�87:31<8	345	�870>81C	(10A872	20	?3D6?6F8	=2328	345	@85813;	@.4564<	0//012.46268=-	�.//012	/10A872=	345	64626326>8=	2:32	647183=8	2:8	18=6;68478	0@	2:8	�2328	G3281	(10A872-	�D/345	3778==	20	3>36;3B;8	93281	=.//;68=	20	647183=8	510.<:2	18=6;6847C$	58>8;0/	93281	=2013<8	/10A872=$	345	6?/10>8	2:8	3B6;62C	20	73/2.18	<10.4593281$	;073;	=.1@378	93281$	345	187C7;85	93281-	H/5328	2:8	IJKJ	�21328<67	G3281	�8=0.178=	(;34	345	G3281	�.//;C	L88	20	84=.18	@.4564<	@01	488585	/10A872=-	�2184<2:84	=23M8:0;581	18;32604=:6/=	345	6?/;8?842	!622;8107M	%3?	345	�8=81>061	=856?842	18?0>3;

�
�	N	�	O�P�Q�R���
Q��	�S�����Q��*�+ "$	(��L'�)$	��G+�%-	'T81	70?/82626>8	70?/84=32604	345	B848U2=	/37M3<8	@01	8?/;0C88	1871.62?842	345	182842604	-	L07.=	�.778==604	(;34464<	(10<13?	04	84=.164<	34	0>81;3/	0@	2136464<	@01	M8C	/0=62604=-	#04264.8	/10>6564<	2134=/31847C	20	0.1	1328/3C81=-	(10?028	345	=.//012	;83581=:6/	2136464<	345	/10@8==6043;	58>8;0/?842	/10<13?=	20	84:3478	2:8	%6=21672V=	7.=20?81=V	8D/8168478-	�4=.18	8?/;0C88=	318	2136485	04	2:8	�21328<67	(;34	345	2:8	%6=21672V=	&3;.8=	0@	%6>81=62C$	 428<162C$	*83?901M$	345	(3==604-	 ?/10>8	=3@82C	@01	%6187201=$	8?/;0C88=$	345	7.=20?81=-	%8>8;0/	731881	/32:=	32	2:8	%6=21672	@01	642814=	345	/.1=.8	=2328	345	@85813;	@.4564<	@01	642814	/10<13?=	-	 4>0;>8	8?/;0C88=	64	70??.462C	84<3<8?842	345	/10@8==6043;	/;32@01?=

�
�	W	�	�����X�																							�Y���Q�� "%�(�"%�"#�$	*�#,"'!'EZ$	����+�#,-	�D/;018	8481<C	6458/8458478	345	8>3;.328	2:8	@83=6B6;62C	0@	8481<C	0/2604=$	647;.564<	9645	345	=0;31-	 4701/01328	?018	8481<C	8[76842	287:40;0<68=	6420	2:8	%6=21672V=	64@13=21.72.18-	+5>3478	489	287:40;0<68=	20	647183=8	21832?842	8[7684768=$	647;.564<	2:8	.=8	0@	E134.;31	+726>3285	#31B04	\E+#]-	�8=8317:	=2328̂0@̂2:8̂312	21832?842	287:46_.8=	20	:8;/	962:	=C=28?=	8[76847C	345	̀8D6B6;62C	64	.=64<	187C7;85	93281	345	=.1@378	93281-	�4:3478	287:40;0<68=	20	647183=8	8[7684768=	-	�8̂8>3;.328	!3M8	(3;?53;8	BĈ/3==	/6/8;648	345	/.1=.8	@.4564<	0/2604=-	 ?/10>8	(3;?53;8	%627:	20	185.78	93281	;0==
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