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Mission Statement

Since 1918, the Palmdale Water
District has provided high-quality
water at a reasonable cost. We
pride ourselves on great customer
care; advocating for local water
issues that help our residents;
educating the community

on water-use efficiency; and
leading our region in researching
and implementing emerging
technologies that increase
operational efficiency.
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Congrats, Water
Ambassadors Academy
Graduates!

PWD graduated 30 community members and
high school students from its Water Ambassadors
Academy and a junior version this spring. The
goal of the program is to engage and educate

a diverse network of individuals who will become
water ambassadors in their communities so more
people become familiar with PWD. The Academy

who are interested in learning about water and
PWD. The Jr. Water Ambassadors Academy is for
high school students who want to explore water
careers.

For more information about future academies,
please contact Public Affairs Specialist Laura
Gallegos at Igallegos@palmdalewater.org or 661-
441-5944.

SET UP AUTO PAY
You can set up auto
pay for your water

bill on our website or
through your personal
bank. For more
information, visit http://
bit.ly/2LrDPQN. If paid
on PWD website, the
payment will take
fewer business days to
process.

2019 WATER
AWARENESS

CONTEST WINNERS
Congrats to the 2na-
graders in teacher
Janet Morris’ class

at Golden Poppy
Elementary School in
Palmdale for winning
the annual contest!

NEW WATER SERVICE
APPLICATION ONLINE

PWD is now accepting
applications and
supporting documents
via our website. For more
information, visit http://bit.
ly/2ERNSZn.
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is four-sessions over three weeks and targets adults

EST. 1918

Aerial Landscape Mapping Will Assist PWD with

Improved Water Allocation for Customers

As part of its 2019 Rate Study to determine water rates for the next five years,
Palmdale Water District (PWD) is using data from Geographic Information System
(GIS)-based aerial landscape mapping to obtain actual square footage of cus-
tomers’ outdoor water needs. Knowing the accurate outdoor landscape size of
each parcel will allow better water allocation for customers.

PWD has contracted with Costa Mesa-based Eagle Aerial Solutions for the Irrigat-
ed Vegetation Mapping Program, which has a 95%-plus accuracy rate for show-
ing a parcel's landscape make up. It can identify structures, hardscapes, pools,

irigated landscaping and artificial turf.

Currently, PWD allocates 50% of a parcel’s square footage for landscaping on a
single-family residence. This helps ensure customers’ water allocations are accu-
rate and equitable in the calculation of their water bills.

“"We believe this is the best way to determine proper water allocations,” said PWD
General Manager Dennis D. LaMoreaux. “This gives customers the right amount
they need rather than averaging it across the board. It's being fair and equitable
to each ratepayer.”

Eagle Aerial is the same company used by the California Department of Water
Resources (DWR), which is gathering data for 410 water districts (including PWD)
so that it can deliver an aggregate landscape area for each water agency’s
efficiency target. The state of California will be averaging individual parcel data
and not providing parcel-by-parcel accuracy needed when setting individual
customer’s outdoor water allocation for water budget rates.

The flights over Palmdale using four-band infrared imaging to gather information
for DWR were conducted in 2018. Using those same images, Eagle Aerial is gener-
ating detailed information for PWD residential parcels to use as part of the Rate
Study.

“No further flights are being conducted on PWD's behalf,” Dennis said. “The data
has already been collected.” (Continued on page 3)
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UPCOMING EVENTS:

PWD Closures

Independence Day, Thursday, July 4
Labor Day, Monday, Sept. 2

Board Meetings
Mondays @ 6 p.m.

PWD Board Room

2029 E. Avenue Q, Palmdale
July 8 & 22

August 12 & 26

September 9 & 23

Atencion: Esta publicacion estd
disponible en espanol en nuestro
sitio web en palmdalewater.org.
Para obtener una copia impresa
en espafol, visite nuestra oficina
o llame al 661-441-5944.

Attention: This publication is
available in Spanish on our
website at palmdalewater.org.
For a hard copy in Spanish, visit
our office or call 661-441-5944.
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Employee Spotlight:
Michael Williams, CFO/Finance
Manager

Most of the time,
Palmdale Water District
Chief Financial Officer/
Finance Manager Michael
Williams operates away
from the limelight. He is
happy crunching numbers
and reporting to the
Board of Directors with the
balanced sheets.

But once every five years, Mike takes center stage
in planning PWD's Rate Study, which is a months-
long process that involves complicated number
calculations to determine water rates needed for
balanced budgets the following five years. This

is a Rate Study year, and Mike has been busy
working with consultant RDN on the process.

“A Rate Study is critical to the financial health of
a water district,” Mike said. "It is a comprehensive
look af the costs of new projects, infrastructure
maintenance, staffing and everything else
needed to keep the agency operating, and how
fo meet that budget over a five-year period.”

The 2019 Rate Study is Mike’s third since he started
with PWD 13 years ago. Previously, he worked for
20 years for the city of Maywood where he starfed
as an accountant in 1986 and worked his way up
to Assistant City Manager/Finance Director. In the
1990s, Mike also was the Maywood City Treasurer.
He gave up the elected position in 1991 when he
moved his family to Lancaster, where he sfill lives.

A graduate of Regis University in Colorado, Mike
has a Bachelor of Science in Finance. When he
was spending three of his periods in wood-making
class his senior year of high school, finance was
the furthest thing from his mind. But his plans to
become a cabinet maker changed when he
began working in the office of his father’'s used car
business.

“I have been in public finance for 30 years,” he
said. "For me, working in public service is very
rewarding. | consider myself the ‘watchdog.’ It is
important to me that things are open and honest,
that the public has trust and that | am part of that
frust.”

As CFO, Mike oversees a staff of six who are tasked
with accounting, billing, collections, payroll, bond
financing, capital asset management and the
annual budget.

“Mike is very knowledgeable about public finance
and keeps us financially transparent,” said General
Manager Dennis D. LaMoreaux. “We are fortunate
to have him.”

Although one would expect that cabinet-making
would be one of his hobbies, it is not. Mike, who
has two adult children and two granddaughters,
enjoys riding his Harley-Davidson motorcycle and
dancing salsa.

2019 RATE STUDY FAQS

1. Why is PWD conducting a 2019 Rate Study?

PWD's 2019 Rate Study will determine the new water rates for custom-
ers for the years 2020-2024. Every five years, PWD goes through the
process of looking at the costs of maintaining ifs infrastructure, new
projects, water imports, staffing and anything else related to the Dis-
frict’s financial needs. Those figures are used to determine water rates
needed for each year to ensure a balanced budget.

2. Why does PWD use a “water budget tiered” rate structure?

A water budget structure allows customers to know what an efficient
allocation of water is from month fo month. The allocation is based
on the specific characteristics of each household. This rate design has
been proven by university studies to be more fair and transparent to
customers, and shows the charges for the actual costs fo purchase,
pump, freat and deliver water.

3. How is my water budget, or allocation, determined?

Each customer’s allocation is based on the number of people in the
residence, the size of the irrigable outdoor landscape, weather, and
efficiency standards for indoor and outdoor use adopted by the state
of California. Customers can request water allocation variances for
additional residents, medical needs, horses, etfc.

4. How can | get more information about the 2019 Rate Study?

PWD will be holding community workshops later this summer to share
more information and answer questions before a public hearing in the
fall. Customers may also send an email to ratestudy@palmdalewater.
org with questions.

Take the Online Customer Survey

As PWD starts its 2019 Rate Study, which will determine the wa-
ter rates for years 2020-2024, we kindly ask for your assistance
with our customer survey. Thank you.

Please go online and take the survey: s
English = https://seam.ly/b5ZDAUS;j
Spanish - hitps://seam.ly/duO9wP4H *

Board Director Gloria Dizmang has re-
turned to familiar territory at PWD. She is
") once again representing Division 3, which

she first served from 2011-2015. After the
‘ s seat was left vacant in March following
~ 23
N

former Director Marco Henriquez's resig-
nation, the Board unanimously appointed
her fo fill the position. Director Dizmang
has spent her enfire career in education
and continues to be an adjunct professor
for Antelope Valley College. Her term will
expire in 2020.
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CA State Water Project

Cadlifornia’s State Wa’rer Project: A Robust Water Grid
Driving California’s Economic Growth and Quality of Life

California wouldn't be the same without
the State Water Project, or SWP, a large,
inferconnected water delivery network
that consistently supplies water to vast
regions of the state — supplying much

of Northern California, the San Joaquin
Valley, San Francisco Bay Area, Central
Coast and Southern California with high-
quality water.

The importance of the SWP cannot be
understated. As the largest state-built
water delivery and power generating
infrastructure in the nation, the SWP is
top among California’s most important
assets and must be maintained for future
generations. Without the SWP, many
communities across the state would

suffer water shortages and extreme
economic losses.

Percentage of SWP Water

Despite the system'’s significance, it has Received by Region:

become easy to forget the momentous
work being done behind the scenes
every day to keep California’s taps
flowing. In the same way we should not
take our interstate highway, railway, or
felecommunication systems for granted,
we must not underestimate the important
management and operation efforts

in place to make the SWP possible for
California homes, farms and businesses.

Southern California 30%
High Desert 30%
Low Desert 48%

Find out more: @SWC_CAWater or
https://swc.org/the-state-water-project

Infrastructure Upkeep Credited for 97. 8%

Drop in Mainline Leaks

Since 2010, PWD has significantly
reduced the amount of mainline leaks
by focusing on its Pipeline Replacement
Program. In 2010, PWD had 785 leaks

785
629
reported. There have been 17 leaks
as of April 30 this year. The Pipeline
Replacement Program is an ongoing
439 effort to maintain a healthy water
distribution system.
280
154
133
I 97
l . |
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102 Camares Road Mainline Replacement

Drive between Lakeview Drive and Barrel Springs Road is near

(April had numerous leaks. New ductile iron pipes were installed.

Mq pping (Continued from page 1)

PWD serves about 26,000 accounts

with more than 115,000 people within

its 45-square-mile boundary, mostly in
east Paimdale. Last month, the Board of
Directors unanimously approved up to
$31,500 for Eagle Aerial’s services.

“This enables us to obtain the most

results as both a dataset and a visually
mapped dataset.

accurate parcel level data for approx-
imately $1.25 per account,” said PWD
CFO/Finance Manager Michael Williams.
“It is definitely cost effective.” "“This process inserts science info the
PWD (water) allocation process to insure
fairness for residential customers,” said
Wayne Tate, co-founder of Eagle Aerial,
which has been conducting aerial map-
ping since 2013.

According to Eagle Aerial, it uses GIS-
based remote sensing analysis and
expert manual air photo interpretation
tfo determine the irrigated areas for
individual parcels. PWD will receive the
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The replacement of about 1,300 linear feet of pipeline on Camares

completion. The area’s infrastructure dated back to the 1950s and
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