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August 1, 2019

AGENDA FOR A MEETING
OF THE RESOURCE RELIABLITY AND OPERATIONAL
EFFICIENCY COMMITTEE
OF THE PALMDALE WATER DISTRICT
Committee Members: Kathy Mac Laren-Chair, Robert Alvarado
to be held at the District’s office at 2029 East Avenue Q, Palmdale

TUESDAY, AUGUST 6, 2019
3:00 p.m.

NOTE: To comply with the Americans with Disabilities Act, to participate in any
Board meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48
hours prior to a Board meeting to inform us of your needs and to determine if
accommodation is feasible.

Agenda item materials, as well as materials related to agenda items submitted
after distribution of the agenda packets, are available for public review at the
District’s office located at 2029 East Avenue Q, Palmdale (Government Code
Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for public
review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker
is three-minutes. Please refrain from public displays or outbursts such as
unsolicited applause, comments, or cheering. Any disruptive activities that
substantially interfere with the ability of the District to carry out its meeting
will not be permitted, and offenders will be requested to leave the meeting.
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.)

Each item on the agenda shall be deemed to include any appropriate motion,
resolution, or ordinance to take action on any item.

1) Roll call.
2) Adoption of agenda.
3) Public comments for non-agenda items.

4) Action Items: (The public shall have an opportunity to comment on any
action item as each item is considered by the Committee prior to action being taken.)

661-947-4111

2029 East Avenue Q Palmdale, California 93550 |  palmdalewater.org



RESOURCE RELIABILITY AND OPERATIONAL
EFFICIENCY COMMITTEE

PALMDALE WATER DISTRICT -2- August 1, 2019

4.1) Consideration and possible action on approval of minutes of meeting held
February 22, 2018.

4.2)  Presentation of Proposition 218 process and timeline.

4.3)  Presentation on 2019 Rate Study information relative to the Resource Reliability
and Operational Efficiency Committee and review of five-year Capital Project
Plan incorporated in the 2019 Rate Study. (Assistant General Manager Ly)

4.4)  Review potential State Water Project water exchanges. (Deputy Water and Energy
Resources Director Thompson 11)

4.5) Review the use of technology in all District operations and develop a future
technology direction. (General Manager LaMoreaux)

4.6) Establishment of 2019 Resource Reliability and Operational Efficiency Committee

5)

6)
7)
8)

goals. (General Manager LaMoreaux)

Information ltems.

5.1)

Other.

Board members’ requests for future agenda items.

Date of next Committee meeting.

Adjournment.

s D, iy

DENNIS D. LaMOREAUX,
General Manager
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AGENDA ITEM NO. 4.2

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: July 30, 2019 August 6, 2019

TO: RESOURCE RELIABIITY AND OPERATIONAL Committee Meeting
EFFICIENCY COMMITTEE

FROM: Michael Williams, Finance Manager/CFO

VIA: Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 4.2 - PRESENTATION OF PROPOSITION 218 PROCESS.

Discussion:

Presented here is the 2019 rate study schedule and Proposition 218 process.
Timeline:

July 17 — Presentation of 2019 Rate Study Schedule to the Financial Health & Stability
Committee

July 24 — Presentation to the Organizational Excellence Committee
July 31 — Presentation to Leadership & Outreach Committee
August 6 — Presentation to the Resource Reliability & Operational Efficiency Committee

August 12 — RDN’s Presentation on Findings/Models/Proposed Rates to Board of Directors, 6
p.m. @ PWD

August 15 — Mail Rate Notice

August 22 — Workshop for Elected Officials, Community Leaders, Water Ambassadors,
5:30-8 p.m. @ PWD

August 28 — Community Workshop, 5:30-8 p.m. @ Palmdale Learning Plaza, 38043 Division
Street, Palmdale

September 3 — Deadline for Mailing Rate Notice
September 7 — Open House, 9 a.m.- noon @ Water Treatment Plant

September 24 — Community Workshop, 5:30-8 p.m. @ Buena Vista Elementary School, 37005
Hillcrest Drive, Palmdale

October 28 — Board of Directors Public Hearing for 2019 Rate Study




AGENDA ITEM NO. 4.3

PALMDALE WATER DISTRICT
EEEEEEEEEEEEEEEEE

Resource Reliability &
Operational Efficiency —
Projects Needed

2020 - 2024




Resource Reliability

The District will develop and implement programs to meet the water needs of
our customers and sustain the growth of the community at a reasonable cost.

e Qur Water System Master Plan reflects our growths and needs
* Develop a recycled water system
* Diversify our water portfolio for reliability

e Manage our resources to ensure good water quality
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Operational Efficiency

The District will develop and implement programs to effectively and
efficiently manage our water system.

* Develop an asset management program
* Implement a conservation education program
e Build resiliency into our system

e Have an effective safety program

» %z ; PALMDALE WATER DISTRICT




Resource Reliability

Palmdale Recycled Water Recharge Project
> Water diversification
Well Rehabilitation
> Maintain groundwater capacity
Future Well
> Well at end of useful life
Lake and Ditch Maintenance
> Moving and storing water for future uses

» PALMDALE WATER DISTRICT



Operational Efficiency

* Pipeline Replacement
> 23 projects to improve flow & pressure and reduce
leaks.
* Booster Rehabilitation
» ~3-5 booster/year due to wear & tear
* Chlorine Generators
> 21 projects to replace end-of-life equipment
* Large Meter w/Vault
> Replace 25 meters for accurate water sales
*  Communication System
> Replace radios and SCADA Communication
* Engines
> Swap out engines for energy saving

» PALMDALE WATER DISTRICT




Operational Efficiency

e Stairs & Reservoir Safety Retrofit
> Improve access at these facilities
* Equipment
> Replace and update various equipment to meet
today’s needs
e  Pump Replacement
> Replace end-of-life process pump at treatment plant
* Sedimentation Basin Coating
> Extend the life of the treatment plant i . e
e Meter Replacement Program & AR e
> Complete the program, ~ 5,500 meters '

» PALMDALE WATER DISTRICT




Operational Efficiency

e 22 Vehicle Replacements

> Range in age from 1988 — 2008, 4K — 7K hours
* Vacuum Excavator

> Efficiently and safely excavate around existing utilities
* Peterbilt Cat C-7 Motor Rebuilds

> Extend operational life of existing equipment
e Forklift

> Replace inefficient, underpowered and outdated
forklift

» %z ; PALMDALE WATER DISTRICT



Resource Reliability & Operational Efficiency
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Resource Reliability & Operational Efficiency
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Resource Reliability & Operational Efficiency
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Resource Reliability & Operational Efficiency
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Resource Reliability & Operational Efficiency
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AGENDA ITEM NO. 4.6
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PALMDALE WATER DISTRICT

BOARD MEMORANDUM

DATE: June 13, 2019
TO: BOARD OF DIRECTORS
FROM:  Mr. Dennis D. LaMoreaux, General Manager

CC: Mr. Adam Ly, Assistant General Manager
Mr. Michael Williams, Finance Manager
Department Managers

RE: 2019 AGENDA FOCUS FOR STANDING COMMITTEES

In lieu of this month’s General Manager Report, below is the proposed focus
for 2019 Standing Committees based on the direction of the Board of Directors.

The Board of Directors held workshops on January 30 and May 16, 2019. The
focus of these workshops was examining the District’s Strategic Plan and Initiatives
and resetting the Standing Committees to better align with the Strategic Plan. An
outcome of the workshops was establishing the following Standing Committees:

Resource Reliability and Operational Efficiency
Organizational Excellence
Financial Health and Stability

Regional Leadership and Outreach

The Board, with assistance from the Mathis Group, then discussed improving
communication between the committees and the full Board to ensure they remained
aligned. The Board also agreed to set the general 2019 agenda for the committees.

The following pages summarize the general 2019 agenda focus for each
committee as agreed to by the full Board and include additional suggestions for each
committee to consider when setting meeting agendas.




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT June 13, 2019

RESOURCE RELIABILITY AND OPERATIONAL EFFICIENCY

Director Mac Laren, Chair Director Alvarado

GOAL: To Ensure Reliable Water Sources, Facilities and Equipment

Committee Direction from Workshops:

- Set 2019 Goals
- Three Bold New Innovations in Strategic Initiative Nos. 1 and 3
- Committee’s Role/Support of Asset Management and Energy Efficiency

Additional Suggestions:
- Review 5-year Capital Project Plan incorporated in the 2019 Rate Study

- Review Use of Technology in all District Operations and Develop Future
Direction

ORGANIZATIONAL EXCELLENCE

Director Dizmang, Chair Director Mac Laren

GOAL: To Promote Employee Retention and Excellence

Committee Direction from Workshops:

- Set 2019 Goals
- Three Bold New Innovations in Strategic Initiative No. 2
- Committee’s Role/Support of Asset Management and Energy Efficiency

Additional Suggestions:

- Develop System for High-Quality Reporting from Committees to Full
Board

- Review, Update, and Recommend Action on Existing Project Labor
Agreement Prior to Its Expiration on November 14, 2019




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT June 13, 2019

FINANCIAL HEALTH AND STABILITY

Director Dizmang, Chair Director Wilson

GOAL: To Ensure and Maintain Financial Stability

Committee Direction from Workshops:

- Set 2019 Goals
- Three Bold New Innovations in Strategic Initiative No. 4
- Committee’s Role/Support of Asset Management and Energy Efficiency

Additional Suggestions:
- Provide Oversight of 2019 Rate Study Process

- Review Structure of Directors’ O&M Budgeting and Make
Recommendation to Full Board

- Review Financing Options of Major Projects and Recommend Action(s) to
Full Board

- Develop Policy Revisions to Ensure Compliance with SB 998 1n 2020

REGIONAL LEADERSHIP AND OUTREACH:

Director Wilson, Chair Director Alvarado

GOAL: To be an Industry Leader, Both Locally and Regionally, and to
Develop New and Innovative Programs

Committee Direction from Workshops:

- Set 2019 Goals
- Three Bold New Innovations in Strategic Initiative Nos. 5 and 6
- Committee’s Role/Support of Asset Management and Energy Efficiency

Additional Suggestions:
- Develop Lobbying Policy and Make Recommendation to the Full Board
- Review Outreach Plans for 2019 Rate Study Process

- Review All Interagency Cooperative Efforts, Formal and Informal, for
Their Assistance in Fulfilling the District’s Strategic Goals
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