
September 19, 2018 

AGENDA FOR REGULAR MEETING  
OF THE BOARD OF DIRECTORS  

OF THE PALMDALE WATER DISTRICT 
to be held at the District’s office at 2029 East Avenue Q, Palmdale 

TUESDAY, SEPTEMBER 25, 2018 
NOTE: THE REGULAR MEETING OF MONDAY, SEPTEMBER 
24, 2018, IS BEING ADJOURNED TO TUESDAY, SEPTEMBER 

25, 2018, DUE TO LACK OF A QUORUM 
6:00 p.m. 

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting 
please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to 
inform us of your needs and to determine if accommodation is feasible. 

Additionally, an interpreter will be made available to assist the public in making comments under 
Agenda Item No. 4 and any action items where public input is offered during the meeting if 
requested at least 48 hours before the meeting.  Please call Dawn Deans at 661-947-4111 x1003 
with your request. (PWD Rules and Regulations Section 4.03.1 (c) )  

Adicionalmente, un intérprete estará disponible para ayudar al público a hacer comentarios bajo 
la sección No. 4 en la agenda y cualquier elemento de acción donde se ofrece comentarios al 
público durante la reunión, siempre y cuando se solicite con 48 horas de anticipación de la junta 
directiva. Por favor de llamar Dawn Deans al 661-947-4111 x1003 con su solicitud. (PWD reglas 
y reglamentos sección 4.03.1 (c) ) 

Agenda item materials, as well as materials related to agenda items submitted after distribution of 
the agenda packets, are available for public review at the District’s office located at 2029 East 
Avenue Q, Palmdale (Government Code Section 54957.5). Please call Dawn Deans at 661-947-
4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-minutes. 
Please refrain from public displays or outbursts such as unsolicited applause, comments, or 
cheering.  Any disruptive activities that substantially interfere with the ability of the District 
to carry out its meeting will not be permitted and offenders will be requested to leave the 
meeting. (PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance 
to take action on any item. 

1) Pledge of Allegiance/Moment of Silence.

2) Roll Call.

3) Adoption of Agenda.
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4) Public comments for non-agenda items.

5) Presentations:

5.1) None at this time.

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of regular meeting held September 10, 2018.

6.2) Payment of bills for September 25, 2018.

6.3) Approve absence of Director Estes from September 10, 2018 Regular Board
Meeting due to illness. (General Counsel Dunn) 

6.4) Approve absence of Director Henriquez from September 10, 2018 Regular Board 
Meeting due to a work commitment. (General Counsel Dunn)  

7) Action Items – Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Consideration and possible action on Resolution No. 18-10 being a Resolution of the
Board of Directors of the Palmdale Water District Adopting a Reserve Policy. 
(Finance Manager Williams/Finance Committee) 

7.2) Consideration and possible action on outreach activities for 2018. (Public Affairs 
Director Shay) 

a) Outreach plans for remainder of 2018.

b) Update on PWD Water Ambassadors Academy.

c) Upcoming events.

d) Outreach recommendations from Directors.

7.3) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2018 Budget:  

a) A.W.W.A. Annual Fall Conference to be held October 22 – 25, 2018 in
Rancho Mirage.

7.4) Adjourn to September 25, 2018 annual meeting of the Public Facilities 
Corporation. 

8) Information Items:

8.1) Reports of Directors:

a) Meetings/General Report.
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b) Standing Committee/Assignment Reports (Chair): 

1) Antelope Valley State Water Contractors Association 

2) Palmdale Recycled Water Authority 

3) Finance Committee 

 8.2) Report of General Manager. 

 a) September 2018 written report of activities through August 2018. 

 8.3) Report of General Counsel. 

9) Board members' requests for future agenda items. 

10) Adjournment. 
 

 
DENNIS D. LaMOREAUX, 
General Manager 
 
DDL/dd 
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DATE: September 19, 2018    September 25, 2018 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVE ABSENCE OF DIRECTOR ESTES 
FROM SEPTEMBER 10, 2018 REGULAR BOARD MEETING DUE TO 
ILLNESS. (GENERAL COUNSEL DUNN) 

Director Estes was absent from the September 10, 2018 Regular Board Meeting. 
Agenda Item No. 6.3 has been placed on the Consent Calendar to excuse this absence 
pursuant to Section 4.07.2 of the District’s Rules and Regulations which states, “The 
Board shall excuse absences by approving such absences pursuant to the Consent 
Calendar at the next regular Board meeting.”  

AGENDA ITEM NO. 6.3
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DATE: September 19, 2018    September 25, 2018 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.4 – APPROVE ABSENCE OF DIRECTOR 
HENRIQUEZ FROM SEPTEMBER 10, 2018 REGULAR BOARD 
MEETING DUE TO A WORK COMMITMENT. (GENERAL COUNSEL 
DUNN) 

Director Henriquez was absent from the September 10, 2018 Regular Board 
Meeting. Agenda Item No. 6.4 has been placed on the Consent Calendar to excuse this 
absence pursuant to Section 4.07.2 of the District’s Rules and Regulations which states, 
“The Board shall excuse absences by approving such absences pursuant to the Consent 
Calendar at the next regular Board meeting.”  

AGENDA ITEM NO. 6.4
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DATE: September 17, 2018   September 25, 2018 

TO: BOARD OF DIRECTORS    Board Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION ON 
RESOLUTION 18-10 BEING A RESOLUTION OF THE BOARD OF 
DIRECTORS OF THE PALMDALE WATER DISTRICT ADOPTING A 
RESERVE POLICY. (FINANCE MANAGER WILLIAMS/FINANCE 
COMMITTEE) 

 
Recommendation: 

Staff recommends approving Resolution 18-10 Adopting a Reserve Policy and 
presenting to the Board of Directors for approval. 

 
The Finance Committee will be considering Resolution No. 18-10 at their 

September 20, 2018 meeting. 
 
Alternative Options: 

The alternative is to leave the current Reserve Policy from 2013 in effect. 
 
Impact of Taking No Action: 

The impact of taking no action would leave the current Reserve Policy, adopted in 
2013, in effect. 
 
Background: 

The current Reserve Policy was adopted in 2013 by Resolution No. 13-13.  That 
policy is outdated due to changes made in Capital Improvement Fees, Water Supply 
Connection Fees, the issuance of two water revenue bonds (2013A and 2018A), and Rate 
Stabilization Fund. 

The new policy continues to include the dam self-insurance, operation and 
maintenance reserve, as well as operation and maintenance emergency reserve.  Both call 
for three (3) months average cash operating expenses of $5.7 million. 

This updated policy has been reviewed by legal counsel for content and format. 
 
Strategic Plan Initiative/Mission Statement: 

Strategic Plan Initiative No.4 - Financial Health & Stability: Maintain adequate 
reserve levels. 
 This item directly relates to the District’s Mission Statement. 
 
Budget: 

This item has no budget impact.  
 
Supporting Documents: 

 Resolution No. 18-10 

AGENDA ITEM NO. 7.1
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RESOLUTION NO. 18-10 

PALMDALE WATER DISTRICT’S RESERVE POLICY 

WHEREAS, the Board of Directors recognizes the need to ensure that the District will 
have sufficient funding available to meet its operating, emergency capital, and debt 
service obligations. 

WHEREAS, the Board of Directors recognizes the need for sound financial policies as 
stewards of our customers’ funds. 

WHEREAS, the Board of Directors recognizes the need for funds to be held in reserve 
for unanticipated and unforeseeable expenses. 

WHEREAS, the Board of Directors recognizes the need to avoid significant water rate 
fluctuations. 

WHEREAS, the Board of Directors recognizes a need for long term strategic financial 
policies. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Palmdale Water 
District hereby rescinds the District’s existing Reserve Policy (Resolution No. 13-13) and 
establishes the Palmdale Water District Reserve Policy as follows: 

Legally Restricted Funds: 
The Capital Improvement Fees, as modified by District Resolution No. 13-12, to consist 
of fee components allocated for infrastructure and for water supply, and Water Supply 
Connection Fees are subject to the requirements of the Mitigation Fee Act (AB 1600). 
These funds are deposited in the Capital Improvement Fund described below. The funds 
may not be used to support ongoing operations of the District. The District is legally 
required to account for these funds separately. An annual report is required to show 
balance forward, fees collected, income earned, expenditures, and future commitments. 
All funds collected must be committed or expended within five years of being collected 
or they must be refunded. Other legally restricted funds, including bond proceeds funds, 
reserve funds or rate stabilization funds, are described below. 

1. Capital Improvement Fund:

PWD will maintain a capital improvement fund with fees collected from developers 
to pay for the new facilities necessary to deliver water service to newly developed 
property and to pay for the additional water supplies necessitated to meet the demand 
for water created by such newly developed property. These fees are for offsite 
improvements, such as the development’s fair share cost of wells, reservoirs, 
transmission mains, treatment plant capacity, and other necessary facilities, as well as 
to pay for water supply acquisitions and projects associated with new water supplies 
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necessitated by new development. The fees are collected at rates established by the 
Board of Directors based upon specific engineering studies. The rates charged are 
based on a project’s equivalent capacity unit (ECU) basis. These funds are restricted 
to the design and construction of capital facilities for water delivery, and as otherwise 
provided in Resolution No. 13-12 and in Appendix H to the District’s Rules and 
Regulations. 

 
2. Bond Proceeds Fund(s): 

 
Bond proceeds fund(s) are monies derived from the proceeds of a bond issue or 
similar indebtedness like a private placement loan, certificate of participation or other 
indebtedness instrument. Typically, they consist of construction fund monies and a 
debt service reserve fund. The use of these proceeds is restricted by conditions set 
forth in the respective legal bond documents. These funds are usually held by the 
Trustee in favor of the bond holders. These funds should be tracked and accounted 
for in accordance with the bond documents and to ensure, if applicable, the tax- 
exempt nature of the applicable bonds. These funds shall also be invested as provided 
in the bond documents. 

 
3. Debt Service Reserve Funds: 

 
This fund is governed by legal bond covenants for the District’s revenue bonds. Bond 
covenants may require that this fund be maintained at a level sufficient to fund 
maximum annual debt service payments or such other requirement of the Internal 
Revenue Code. These funds are held by the bond trustee during the term of the bonds 
and are to be used in the event the District is unable to meet its required semi-annual 
debt service obligation. Annual interest earnings on bond reserve funds shall be 
applied to each year’s debt service payments or as otherwise required by the bond 
documents. 

 
A Reserve Fund for the Palmdale Water District Public Financing Authority Water 
Revenue Bonds, Series 2013A (the“2013A Bonds”) and the Palmdale Water District 
Public Financing Authority Water Revenue Refunding Bonds (the “2018A Bonds”) 
is established pursuant to the Indentures for each of the bonds in an amount equal to 
the Reserve Requirement. Assured Guaranty Municipal Corp. (“AGM”) has issued a 
municipal bond debt service reserve insurance policy in an amount equal to the initial 
Reserve Requirement for deposit in the Reserve Fund for the 2013A Bonds. Build 
America Mutual Assurance Company (“BAM”) has issued a municipal bond debt 
service reserve insurance policy in an amount equal to the initial Reserve 
Requirement for deposit in the Reserve Fund for the 2018A Bonds. 

 
4. Rate Stabilization Fund: 

 
This fund is governed by legal bond covenants for the District’s revenue bonds. The 
District may withdraw all or any portion of the amounts on deposit in the Rate 
Stabilization Fund and transfer such amounts to the Water Revenue Fund for application 
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in accordance with an Installment Purchase Agreement for each of the 2013A Bonds 
and the 2018A Bonds. 

 
Board Designated Funds: 
Board designated funds are set to accomplish systematic and strategic goals or provide for 
prudent management of operations. The Board of Directors has complete discretion in the 
management and designation of self-adopted funds. Such funds can be modified, 
transferred, or altered by Board action. 

 
1. Dam Self Insurance: 

 
The District shall make available $5 million for self-insurance of the Littlerock Dam 
as seed money for reconstruction under the terms of the agreement between Palmdale 
Water District, Littlerock Creek Irrigation District and Palmdale Water District Public 
Facilities Corporation. The money will be used to begin the reconstruction following 
an event during the time applications for FEMA reimbursement are in process 
following an event. 

 
2. O&M Operating Reserve: 

 
The O&M Operating Reserve will vary over time with a goal of maintaining three (3) 
months average cash operating expenses of $5.7 million. This reserve is considered a 
working cash requirement. It bridges the gap between the time expenses are paid and 
the time revenues from the same service are collected from customers. 

 
3. O&M Emergency Reserve: 

 
The O&M Emergency Reserve will vary over time with a goal of maintaining three 
(3) months average cash operating expenses of $5.7 million. This reserve is 
considered a working cash requirement for use in an emergency situation. 

 
4. Unrestricted Reserves: 

 
Unrestricted reserves represent a remainder balance of cash that is not yet designated 
for some use by the Board of Directors. 

 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Palmdale Water 
District as follows: 

 
Each fiscal year budget will report on the status of the reserve over the previous year and 
budget for proposed sources and uses for each reserve. 
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PASSED AND ADOPTED by the Board of Directors of the Palmdale Water District at a 
regular meeting held on this _____ day of _________________, 2018 by the following 
vote: 

 
Ayes:  
 
Noes:  
 
Absent:  
 
Abstain: 
 

 
 

       
President, Board of Directors 

 

ATTEST: 
 
 
       
Secretary, Board of Directors 

 

APPROVED AS TO FORM: 
 
 
       
Aleshire & Wynder, LLP 
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DATE: September 19, 2018 September 25, 2018 

TO: BOARD OF DIRECTORS Board Meeting         

FROM: Ms. Judy Shay, Public Affairs Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – CONSIDERATION AND POSSIBLE ACTION 
ON OUTREACH ACTIVITIES FOR 2018. (PUBLIC AFFAIRS 
DIRECTOR SHAY) 

A detailed report on the Outreach activities listed below will be provided at the 
Board meeting. 

a) Outreach plans for remainder of 2018.

b) Update on PWD Water Ambassadors Academy.

c) Upcoming events.

d) Outreach recommendations from Directors.

AGENDA ITEM NO. 7.2



AGENDA ITEM NO. 7.3



















AGENDA ITEM NO. 8.1
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DATE: September 19, 2018 September 25, 2018 

TO: BOARD OF DIRECTORS       Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2.a – SEPTEMBER 2018 GENERAL MANAGER REPORT 

The following is the September report to the Board of activities through August 2018.  It is 
organized to follow the District’s six strategic initiatives adopted in January 2018 and is intended to 
provide a general update on the month’s activities.  A summary of the initiatives is as follows: 

Water Resource Reliability 

Complete the 2018 phase of the Upper Armagosa Creek Recharge Project  
Ensure Palmdale Recycled Water Authority (PRWA) to be fully operational by year 2020 
Adopt new state-of-the-art water treatment technologies  
Implement the Antelope Valley Groundwater Adjudication agreement 
Complete the grade-control structure for the Littlerock Reservoir Sediment Removal 

Project 
Continue the next phase towards the completion of Palmdale Regional Groundwater 

Recharge and Recovery Project  
Identify and pursue opportunities to increase the reliability of water supply 

Organizational Excellence 

Offer competitive compensation and benefits package to promote employee retention  
Focus Succession Planning Program on ensuring an overlap of training for key positions 
Continue providing transparency to our ratepayers 
Promote and support leadership training and professional development programs to 

enhance the District’s customers’ experience 

Systems Efficiency

Implement 2016 Water System Master Plan  
Develop a five-year Infrastructure Revitalization Plan to continue the reinvestment and 

preventative maintenance for aging infrastructure  
Explore energy independence  
Continue being the industry’s leader on the use of Granular Activated Carbon (GAC) 
Research and test new technologies to increase efficiencies 
Improve safety and training for Directors, employees and customers 
Develop a crisis communications plan 

AGENDA ITEM NO. 8.2.a
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      Financial Health and Stability 
 

Pursue additional grant funding for all District projects 
Adopt a sustainable and balanced rate structure to meet short and long-term needs 
Create a five-year financial plan in conjunction with the 2019 Water Rate Plan  
Maintain adequate reserve levels, high-level bond rating, and financial stability 

 
 

 Regional Leadership 
 
Enhance relationships with Antelope Valley partnerships, including local water agencies, 

Antelope Valley State Water Contractors Association and the Palmdale Recycled 
Water Authority 

Expand school water education programs 
Engage elected officials in water-related issues 
Continue offering career opportunities through the Internship Program 
Provide opportunities for local businesses to contract with the District 

 
 

    Customer Care, Advocacy and Outreach 

Increase Customer Care accessibility through communication and feedback to enhance 
customers’ experience   

Evaluate, develop, and market additional payment options 
Be point of communication for customers’ water-related public health concerns 
Develop the District’s Public Outreach Plan 
Increase public awareness of the District’s history and promote centennial anniversary 

 

 

This report also includes charts that show the effects of the District’s efforts in several areas.  
They are organized within each strategic initiative and include status of the State Water Resources 
Control Board’s (SWRCB) long-term conservation orders, 20 x 2020 status, the District’s total per 
capita water use trends, 2018 water production and customer use graph, mainline leaks, and the water 
loss trends for both 12 and 24 month running averages. 

 

 Water Resource Reliability 

This initiative includes conservation efforts, water supply projects, and water planning.  

Recent highlights are as follows: 



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT       September 19, 2018 

 

3 
 

State Water Resources Control Board (SWRCB) Activities 

 The 20 x 2020 per capita reduction goals passed by the legislature in 2009 with new long-
term water budgeting requirements have now been replaced with new requirements and 
water agency water budgets.  These follow through on the “Making Water Conservation 
a California Way of Life” plan.  The District expects to easily comply with the new 
requirements as they are based on the same philosophy as the District water budget rate 
structure. 
 

The District’s compliance with the 20 x 2020 law is evident from the chart titled 
“PWD 12-Month Running Average Total Per Capita Water Use.”: 

 

 
 

The District’s customers have cut their water use by 46.3% from the baseline number 
of 231 and met the 2020 Goal in early 2010. The current Total-GPCD is 124. 

 

Water Supply Information  

 The staff plan for water resources in 2017 was based on the allocation of 85%.  The 2018 
State Water Project allocation is 35%.  The AV Adjudication is now in its third year and 
the rampdown to the native safe yield has begun.  The District’s native groundwater rights 
rampdown is now 2,769.63 AF.  Other groundwater rights for 2018 are 1,452.27 AF of 
unused Federal Reserve Rights, 3,828.41 AF of Return Flow Rights, and 3,911.94 AF of 
Carryover Rights.  These groundwater rights total 11,962.55 AF.  However, the District 
only plans to use approximately 8,000 AF and will carryover the remaining rights. 
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 Water and Energy Resources staff has planned for 2018.  The plan incorporates available 
water with the anticipated water usage.  The following graph shows actual amounts 
through August and monthly projections for both production and consumption, based on 
the prior five years of actual monthly information, for the entire year.  It is anticipated that 
this year’s consumption and production pattern will be similar to 2017.  The production 
numbers are 7.6% and consumption numbers 3.8% higher this year than in 2017.  The 
2017 chart is added in this report for comparison. 
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Other Items 

 The Littlerock Reservoir Sediment Removal Project Environmental Impact 
Report/Environmental Impact Statement (EIR/EIS) was fully approved in 2017.  All 
required permits have now been obtained.  It is expected within the next few weeks.  The 
Grade Control Structure design and contract documents were completed in May. 

 
The District awarded the construction contract to ASI Construction, LLC of Colorado 

Springs on July 18, 2018.  They are preparing the initial submittals and plans.  A 
preconstruction meeting is anticipated soon.  Staff is working with ASI to assess the effect 
of starting the Project later in the year than anticipated. 

 
A citizen’s committee, Friends of Littlerock Dam (FOLD), was formed in the 

Littlerock, Pearblossom, and Juniper Hills area to find a way to reopen the Littlerock 
Reservoir Recreation area.  They worked with the District and the USFS on this issue.  
The result was having the area open to the public June 9, 10, 16, and 17.  Attendance for 
these days was preliminarily reported as approximately 4,000 visitors.  This is viewed as 
a success by FOLD and has provided good information for the Forest Service.  They will 
issue a request for proposals for a recreational operator.  This process is expected to take 
9 to 12-months. 

 
 The public review of the Draft California Environmental Quality Act (CEQA) EIR for the 

Palmdale Regional Groundwater Recharge and Recovery Project is complete.  The Final 
EIR was certified by the Board on July 13, 2016, and the Notice of Determination was 
filed on July 14, 2016.  The comments from the SWRCB Recycled Water Division on the 
Title 22 Engineering Report were addressed and returned for further review.  Another set 
of comments was recently received and are being reviewed. 
 

Construction of monitoring wells is complete, and the initial water quality sampling 
has been done.  The pilot spreading basin was constructed, the 28-day recharge test, and 
dry/wet cycling is complete.  The soil column tests are ongoing.  The information from 
this project is now being assessed by Kennedy/Jenks and staff. 
 

 California Water Fix:  There have been recent regulatory approvals moving this project 
forward.  The State Water Contractors and the Department of Water Resources are 
continuing discussions about the Project’s financing and operations.  These discussions 
will result in a clearer picture of the effect on individual contractors.  Staff is directly 
involved in these discussions and will be able to update the Board in the future. 
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 Organizational Excellence 

 This initiative includes efforts to restructure staff duties and activities to more efficiently 
provide service to our customers.  Recent highlights are as follows: 

 The electronic time keeping software was used by staff during most of 2017 and is now 
our standard practice. 
 

 The 2018 Strategic Plan Update is now published in brochures and on the District’s 
website.  The board room posters have been redesigned, printed, and mounted in the board 
room.  A Spanish translation has been printed and is also posted in the Board room. 

 
 The District is working with other members of the Public Water Agencies Group (PWAG) 

to hire and share the services of an Emergency Preparedness Coordinator.  The MOU was 
approved by the Board, the action of other agencies is complete, a person has been hired, 
and the initial meeting has been held. 
 

 A new logo for the District as part of the 100-year anniversary was approved by the Board 
at the October 11, 2017 Board meeting.  The transition to the new logo is now complete. 

 

 

 
 

   Systems Efficiency 

 This initiative largely focuses on the state of the District’s infrastructure.  Recent highlights 

are as follows: 

 Installation of security upgrades for the Leslie O. Carter Water Treatment Plant is 
operational and complete.  Additional cameras are being planned for the two access gates. 

 
 The effects of the District’s past efforts in replacing failing water mains and meters can 

be seen in the reduced number of mainline leaks.  This is illustrated in the chart titled 
“Mainline Leak History.”  The mainline leaks through August 2018 are 71, and there were 
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65 service line leaks.  The 2017 mainline leak total was 97.  This was the first time they 
were under 100 in over ten years. 

 

 
 

 The budgeted meter replacement project of approximately 3,300 meters is being planned 
for 2018.  Staff is now treating meter replacements similar to how the District contracts 
for pavement patching with annual bids to perform the work.  This work started the week 
of September 17, 2018. 
 

 Facilities staff is focusing on maintenance activities to incorporate pressure reducing 
valves and other facilities as their efforts can continue to be more preventative due to a 
lower number of emergency repairs.  A detailed presentation was given to the Board on 
September 13, 2017 explaining the importance of these activities.  The 2018 Budget 
approved by the Board supports these activities. 

 
 District staff completed the water main replacement on Avenue S-14 in the Ana Verde 

Hills area.  The replacement main in 13th Street East north of Avenue R is currently under 
construction.  Future work includes Camares Drive south of Barrel Springs Road and 
Avenue V-5 west of 47th Street East. 
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 The positive effect of both water main and water meter replacement programs is shown 
on the chart titled “PWD Water Loss History.”  Water losses are now near 9%. 

 

 
 

 

   Financial Health and Stability 

 Engineering staff has successfully applied for planning grant funding for the Palmdale 
Regional Groundwater Recharge and Recovery Project and for the Phase II pipeline for 
the Palmdale Recycled Water Authority.  Application packages for further funding have 
been determined to be complete by the State.  A comment letter was also submitted to 
raise the priority of both projects in the State’s funding plan for 2017/2018. 

The State is satisfied with resolutions from the City and the District related to the 
PRWA Phase II funding application for compliance with their repayment requirements.  
An amendment to the JPA will also be completed to tie these into PRWA.  The only 
outstanding issue is the State’s approach to determining the District’s Debt Coverage 
Ratio.  They continue to include non-operating expenses into the calculation.  Staff and 
our financial advisor are still working on this issue. 

 
 Water rate changes of 4.25% for 2017, 2018, and 2019 were approved at a Board meeting 

held November 9, 2016.  The resolution is also unique in that it included criteria that, if 
met, would allow for lesser changes. 
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 Engineering/Grant Manager Riley has worked with the Bureau of Reclamation for the 
acceptance of a Feasibility Report for the Palmdale Regional Groundwater Recharge and 
Recovery Project and having it eligible for funding.  Mr. Riley and I visited the Bureau in 
Denver to discuss future funding opportunities.  The Bureau staff was very receptive to 
the project.  Our project is one of 30 from across the country that is eligible to compete 
for a portion of $10M in this year’s Federal budget due to the approved Feasibility Report.  
The 2017 competition effort did not result in an award of funds from the Bureau.  
However, lessons from this submittal will be used in future funding competitions. 
 

 The 2018 Budget was approved by the Board in November 2017.  The 2018 Budget was 
published in January 2018.  The initial draft 2019 Budget will be presented to the Finance 
Committee in September. 

 
 Water-Wise Landscape Conversion Program (Cash-for-Grass Program):  The District 

received a $75,000 Grant from the Bureau of Reclamation in 2017 to assist in funding the 
Program.  The Board approved changes to the program at the October 25, 2017 meeting 
that are now in effect. 

 The 2018A Series Revenue Bonds closed as expected.  This issue includes funds for the 
Littlerock Reservoir Sediment Removal Project – Grade Control Structure construction, 
work on the 6 MG Clearwell, and work on the sediment basin at the Leslie O. Carter Water 
Treatment Plant. 

 
 

 Regional Leadership 

This initiative includes efforts to involve the community, be involved in regional 
activities, and be a resource for other agencies in the area.  Recent highlights are as follows: 

 Activities of the Palmdale Recycled Water Authority (PRWA) and Antelope Valley State 
Water Contractors Association have continued. 
 

 The District staff continues to be active in the Antelope Valley Watermaster Board 
(AVWB) and related meetings. 
 

 District staff is active in the local chambers and is on the board of the Palmdale Chamber 
and GAVEA. 

 
 The District developed a plan and budget for a year-long celebration of the District’s 100th 

Anniversary on July 22, 2018.  These included an Open House on August 5, 2017, the 
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2017 AV Fair parade, monthly public tours of Littlerock Dam and the Leslie O. Carter 
Water Treatment Plant, and a book documenting our first 100 years.  The time capsule 
will be finalized and closed in early October. 
 

 Staff has worked with the Ad-Hoc Committee on a method to better communicate with 
and involve our customers in the District’s activities.  A proposal to create a “PWD Water 
Ambassador Academy” was approved by the Committee and is scheduled for September 
19 and 26, October 3 and a tour/graduation on October 6th. 
 

 The District has expressed its concerns with the proposed Statewide water tax under SB 
623 (now SB 845) and SB 998 which would affect how delinquent accounts are handled.  
SB 998 has been signed into law by the Governor.  SB 845 did not pass the legislature 
and will continue to be discussed next year. 

 
 There are two bond measures with water-related funds this year.  Proposition 68 was on 

the June 2018 ballot and passed.  The “Water Supply and Water Quality Act of 2018” will 
be Proposition 3 on the November 2018 ballot.  It totals $8.9 B and is much more focused 
on water. 

 
 
 

 Customer Care and Advocacy 

This initiative includes efforts to better serve our customers.  Recent highlights are as 
follows: 

 The ability to make payments at 7-Eleven and Family Dollar Store is also continuing to 
grow. 

 
 A plan to update and improve the front entrance and lobby was approved by the Facilities 

Committee in March, and work is complete.  The kiosk is now installed and functioning 
in the lobby.  It hosts service ticketing for customers, a directory of the office, and displays 
associated with the 100th Year celebration. 

 
 Customer Care and Finance staff are now exclusively using TruePoint software.  

TruePoint has continued to provide solid support and programming changes for any 
needed adjustments.  Staff is continuing to recognize and correct transition issues that 
arise to minimize any effect on customers and other District departments. 
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 Many residents in the Juniper Hills area rely on water hauling companies for their water.  
A major local source for these companies is no longer available and more distant water 
sources increase water costs for the residents. 

Numerous properties in the Juniper Hills area annexed to PWD in the early 1960’s for 
access to the State Water Project (SWP) and pay the annual assessment for SWP fixed 
costs.  To date, there has not been a way to use the SWP water due to the lack of a water 
system.  However, this allows PWD to act as a water source for water hauling companies 
for properties within PWD’s boundaries in the Juniper Hills area. 

The following map was provided for water hauling companies and residents to help 
them understand who PWD can help serve. 

 

The District is requiring submittals documenting a water hauling company’s status as 
part of setting a water meter for their use.  We are also using copies of property tax bills 
to verify the water hauling customers are within PWD’s boundaries.  Staff reviews the tax 
bill copies for that verification.  Aleshire & Wynder also drafted an agreement for water 
hauling companies that is intended to protect the District and the water hauling customers.  
There are currently seven (7) residents verified for water deliveries. 

Staff attended the Juniper Hills Town Council meeting on November 1, 2017 to 
explain this approach and answer other questions from the residents.  This is an unusual 
situation and shows the District’s commitment to serve all customers within its 
boundaries, even in the absence of a water distribution system. 
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Staff is also now working with Littlerock Creek Irrigation District (LCID) as an 
alternate provider of the District’s water to these residents.  LCID facilities are closer and 
may be easier for potential water haulers to use. 


	AgendaRegular9-25-18
	Item6.1
	Item6.2
	Item6.3
	Item6.4
	Item7.1
	Item7.2
	Item7.3
	Item8.1
	Item8.2.a



