August 22, 2018

AGENDA FOR REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE PALMDALE WATER DISTRICT
to be held at the District’s office at 2029 East Avenue Q, Palmdale
MONDAY, AUGUST 27, 2018
6:00 p.m.

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board
meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a
Board meeting to inform us of your needs and to determine if accommodation is feasible.

Additionally, an interpreter will be made available to assist the public in making
comments under Agenda Item No. 4 and any action items where public input is offered
during the meeting if requested at least 48 hours before the meeting. Please call Dawn
Deans at 661-947-4111 x1003 with your request. (PWD Rules and Regulations Section
4.03.1(c))

Adicionalmente, un intérprete estara disponible para ayudar al publico a hacer
comentarios bajo la seccion No. 4 en la agenda y cualquier elemento de acciéon donde
se ofrece comentarios al publico durante la reunion, siempre y cuando se solicite con 48
horas de anticipacion de la junta directiva. Por favor de llamar Dawn Deans al 661-947-
4111 x1003 con su solicitud. (PWD reglas y reglamentos seccion 4.03.1 (c) )

Agenda item materials, as well as materials related to agenda items submitted after
distribution of the agenda packets, are available for public review at the District’s office
located at 2029 East Avenue Q, Palmdale (Government Code Section 54957.5). Please call
Dawn Deans at 661-947-4111 x1003 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three-
minutes. Please refrain from public displays or outbursts such as unsolicited
applause, comments, or cheering. Any disruptive activities that substantially
interfere with the ability of the District to carry out its meeting will not be permitted
and offenders will be requested to leave the meeting. (PWD Rules and Regulations,
Appendix DD, Sec. IV.A))

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or
ordinance to take action on any item.

1) Pledge of Allegiance/Moment of Silence.
2) Roll Call.
3) Adoption of Agenda.
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4) Public comments for non-agenda items.

5) Presentations:

5.1) None at this time.

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1)  Approval of minutes of regular meeting held August 13, 2018.
6.2) Payment of bills for August 27, 2018.
6.3) Receive and file Semi-Annual Employee Reimbursement Report for the period
covering January 1, 2018 through June 30, 2018. (Finance Manager Williams)
6.4) Approval of District 2018 membership in the Water Research Foundation.
($11,101.62 — Budgeted — Operations Manager Masaya)
7) Action Items — Action Calendar (The public shall have an opportunity to comment on

any action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1)  Presentation, consideration, and possible action on receiving and filing of 2017
Audit. (Nigro & Nigro/Finance Manager Williams/Finance Committee)

7.2)  Consideration and possible action on contribution to the Antelope Valley State Water
Contractors Association for the sponsorship of the design, construction, and
maintenance of a conservation garden at the Antelope Valley Fair. ($3,225.00 for
2018 (PWD Share) — Non-Budgeted — Ad Hoc Antelope Valley Fair Committee-
Director Mac Laren/Director Estes/PWD Deputy Water and Energy Resources
Director and AVSWCA Assistant General Manager Thompson I1)

7.3)  Consideration and possible action on ratification of the Agreement in Principle (AIP)
for the State Water Project (SWP) Supply Contract Amendment for Water
Management Tools and California Water Fix. (No Budget Impact — Water and
Energy Resources Director Pernula)

7.4)  Consideration and possible action on outreach activities for 2018. (Public Affairs
Director Shay)

a) Outreach plans for remainder of 2018.

b) Update on PWD Water Ambassadors Academy.
C) Upcoming events.

d) Outreach recommendations from Directors.

7.5)  Review of Sections 4.08 to 4.14 of the District’s Rules and Regulations including
public statements and speaking engagements, the use of District property and
materials, and the District logo in regards to political activity and campaigns.
(General Counsel Dunn)

7.6)  Consideration and possible action on authorization of the following conferences,
seminars, and training sessions for Board and staff attendance within budget
amounts previously approved in the 2018 Budget:
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a) None at this time.
8) Information Items:

9
10)
11)

12)
13)
14)

8.1)  Finance Reports:

a) Status report on Cash Flow Statement and Current Cash Balances as of June
2018. (Financial Advisor Egan/Finance Committee)

b) Status report on Financial Statements, Revenue, and Expense and
Departmental Budget Reports for June 2018. (Finance Manager
Williams/Finance Committee)

C) Status report on committed contracts issued. (Finance Manager
Williams/Finance Committee)

8.2)  Reports of Directors:
a) Meetings/General Report.
b) Standing Committee/Assignment Reports (Chair):
1) Palmdale Recycled Water Authority
2) Finance Committee
8.3)  Report of General Manager.
a) August 2018 written report of activities through July 2018.
8.4)  Report of General Counsel.
Public comments on closed session agenda matters.
Break prior to closed session.
Closed session under:

11.1) Conference with Legal Counsel — Existing Litigation: A closed session will be held,
pursuant to Government Code 854956.9 (d)(1), to confer with Special Litigation
Counsel regarding existing litigation to which the District is a party. The title of such
litigation is as follows: Antelope Valley Ground Water Cases.

Public report of any action taken in closed session.
Board members' requests for future agenda items.

Adjournment.

DENNIS D. LaMOREAUX,
General Manager

DDL/dd



AGENDA ITEM NO. 6.3

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 20, 2018 August 27, 2018

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Michael Williams, Finance Manager

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 6.3 - RECEIVE AND FILE SEMI-ANNUAL EMPLOYEE

REIMBURSEMENT REPORT FOR THE PERIOD COVERING JANUARY 1,
2018 THROUGH JUNE 30, 2018. (FINANCE MANAGER WILLIAMS)

Recommendation:

Staff recommends the Board receive and file the Semi-Annual Employee Reimbursement
Report for the period covering January 1, 2018 through June 30, 2018.

Background:

Staff reimbursements are based on the approved budget. It is required that the District report
to the governing body Employee Reimbursements in excess of $100.00 on a semiannual basis.

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 4 — Financial Health and Stability.

This item directly relates to the District’s Mission Statement.

Budget:

Receiving and filing the Employee Reimbursement Report will not affect the budget.

Supporting Documents:

e Semi-Annual Employee Reimbursement Report for the period covering January 1, 2018
through June 30, 2018.




PALMDALE WATER DISTRICT
Semi-Annual Employee Reimbursement Report
Period Covering Jan 1, 2018 through July 31, 2018

Employee ID Employee Name Pay Date Item Description Amount
2730 Robert Rosati 01/10/18  Educational Reimbursement 135.00
4007 Dan Menko 01/10/18  Educational Reimbursement 131.39
4022 James Hatfield 01/10/18  Educational Reimbursement 158.00
4033 Daniel Maldonado 01/10/18  Educational Reimbursement 2,292.36
3207 Robert Wallace 01/24/18  Educational Reimbursement 158.00
4024 Collin Dranow 01/24/18 Reimbursement for Work Boots 152.93
4042 Bennett Yates 03/07/18  Educational Reimbursement 3,000.00
4035 Frank Aguiar 04/04/18 Reimbursement for Work Boots 164.25
3211 Michael Williamns 04/18/18  Travel Expenses 185.30
1210 Curtis Cobb 04/18/18  Travel Expenses 408.30
2600 Jon Pernula 04/18/18  Travel Expenses 127.04
2600 Jon Pernula 04/18/18  Travel Expenses 104.04
2100 Dennis LaMoreaux 05/16/18  Travel Expenses 234.06
2955 Peter Thompson Jr 05/16/18  Travel Expenses 394.58
4029 Laura Gallegos 05/30/18  Educational Reimbursement 3,000.00
4033 Daniel Maldonado 05/30/18  Travel Expenses 196.20
2955 Peter Thompson Jr 06/13/18  Travel Expenses 394.58
4033 Daniel Maldonado 06/13/18 Educational Reimbursement 2,333.45
1575 Othon C. Espinoza 06/13/18  Travel Expenses 191.84
2695 Dennis Trujillo 06/27/18  Travel Expenses 250.70
1210 Curtis Cobb 06/27/18  Travel Expenses 305.51
1720 Richard Heinonen 06/27/18  Travel Expenses 443.37
1570 Othon V. Espinoza 07/25/18  Reimbursement for Work Boots 175.00
1650 Clay Gibbons 07/25/18 Reimbursement for Work Boots 131.40
1720 Richard Heinonen 07/25/18  Travel Expenses 524.24

15,591.54



AGENDA ITEM NO. 6.4

PALMDALE
WATER DISTRICT

BOARD MEMORANDUM

DATE: August 21, 2018 August 27, 2018
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mynor V. Masaya, Operations Manager
VIA: Mr. Adam Ly, Assistant General Manager
Mr. Dennis LaMoreaux, General Manager
RE: AGENDA ITEM NO. 6.4 — APPROVAL OF DISTRICT 2018 MEMBERSHIP IN

THE WATER RESEARCH FOUNDATION. ($11,101.62 - BUDGETED -
OPERATIONS MANAGER MASAYA)

Recommendation:

Staff recommends that the Board consider approving renewal of the District’s membership in the Water
Research Foundation for 2018.

Alternative Options:

The Board cannot approve membership in the Water Research Foundation for 2018.

Impact of Taking No Action:

The District will not be a member of the Water Research Foundation and will not be able to obtain reports or
participate in research studies.

Background:

The District has been an American Water Works Association Research Foundation/Water Research
Foundation (AwwaRF/WRF) subscriber for many years. In 2004, the District was able to receive
$100,000.00 in funds to conduct an AwwaRF Tailored Collaboration Study entitled “DBP Control in High
Bromide Water While Using Free Chlorine During Distribution” (Project No. 3075). The project was
completed by Carollo Engineering in March of 2005, was reviewed by PWD and AwwaRF staff, and the
final report became available in August of 2006. The total cost of the project was $375,392.00.

Information gathered from this study was instrumental to District staff in the decision-making process
regarding which technologies would provide the greatest benefit and should be included in upgrades to the
District’s water treatment plant.

In 2013, the District was a co-funding and participating member in a study to determine the most effective
technologies for removing or reducing Chromium VI. The results of this study are helping the water
community assess the best available options for treatment in light of the new Chromium VI regulation
passed by the California Department of Public Health.
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PALMDALE WATER DISTRICT
VIA: Mr. Adam Ly, Assistant General Manager
Mr. Dennis LaMoreaux, General Manager -2- August 21, 2018

Additionally, between March 2013 and March 2014, District staff utilized a report from WRF to provide
guidance on resilient business models for water utilities. The research value of this report was $564,088.00.

In 2018-2019, staff plans to request and utilize reports and studies from the following areas: asset
management, NDMA-N-nitrosodimethylamine, Nitrosamine precursors created in the water treatment
process and groundwater recharge projects, Cyanotoxins in drinking water caused by algal blooms in
surface waters, the impact of Pre-Chlorination and GAC treatment on DBP formation and Overall toxicity in
Drinking water, Quagga mussel treatment and control practices, use of anionic and nonionic polymers, and
chromium VI.

It is through the combined support of membership agencies like Palmdale Water District that research on the
most important and emerging water issues can be carried out. In addition to contributing to the research
effort, membership provides the District with the opportunity to influence the direction of research projects
and full access to all reports from past and current studies.

Strateqgic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 3 — Systems Efficiency.
This item directly relates to the District’s Mission Statement.

Budget:

The Annual Commitment based on total million gallons delivered and population served in 2017 is
$11,101.07. (Budgeted under Administration, Memberships and Subscriptions, 1-02-4165-000)

Supporting Documents:

e \Water Research Foundation 2018 Invoice



THE

Water

Research
FOUNDATION

6666 W Quincy Avenue Denver, CO 80235-3098
P 303.347.6128 F 303.734.0196
pschrader@waterrf.org

Palmdale Water District
Dennis LaMoreaux
General Manager

2029 East Ave Q
Palmdale, CA 93550-4038

2018

Date

April 25,2018
Subscriber Number Foundation Tax ID
0003981 13-6211384

Subscriber Since
1988

Invoice Number
0003981-2018-1

Order No. Description Total Commitment
7000078932 WRFMBR - Utility Membership 01-May-2018 to 30-Apr-2019 $11,101.62
Amount Due: $11,101.62
Detach and return with payment and completed worksheet (if not previously submitted)
- Please make check payable to: The Water Research Foundation
Water Date
Research April 25, 2018

6666 W Quincy Avenue Denver, CO 80235-3098
P 303.347.6128 F 303.734.0196
pschrader@waterrf.org

Palmdale Water District
Dennis LaMoreaux
General Manager

2029 East Ave Q
Palmdale, CA 93550-4038

Subscriber Number
0003981

Invoice Number
0003981-2018-1

Order No.
7000078932

Description
MBRUTILITY

Amount Due
$11,101.62

Revised Invoice
Requested? Yes

Amount Enclosed




AGENDA ITEM NO. 7.1

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 21, 2018 August 27, 2018
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Michael Williams, Finance Manager

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.1- PRESENTATION, CONSIDERATION, AND

POSSIBLE ACTION ON RECEIVING AND FILING OF 2017 AUDIT.
(NIGRO & NIGRO/ /FINANCE MANAGER WILLIAMS/FINANCE
COMMITTEE)

Recommendation:

Staff recommends the Board receive and file the 2017 Audit and Management Report.
This item will be reviewed by the Finance Committee at their August 23, 2018 meeting.

Alternative Options:

There are no alternative options. The District is required to conduct an annual audit, and
it must be received and filed by the Board.

Background:

The District engaged Nigro & Nigro to audit the District’s statements of net position as of
December 31, 2017 along with related statements of revenues, expenses, changes in net
position, cash flows and related notes to financial statements. Their objective in the
engagement is to express their opinion as to whether the District’s financial statements
are fairly presented in conformity with U.S. generally accepted accounting principles.

Strategic Plan Initiative:

This work is part of Strategic Initiative No. 4 — Financial Health and Stability.
This item directly relates to the District’s Mission Statement.

Budget:
The cost to prepare the annual audit is $18,500.

Supporting Documents:

e Final 2017 Audit Report













































































































































































































AGENDA ITEM NO. 7.2

PALMDALE WATER DISTRICT

BOARD MEMORANDUM

DATE: August 21, 2018 August 27, 2018
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Peter Thompson 11, Deputy Water and Energy Res. Dir.

VIA: Mr. Jon Pernula, Water and Energy Res. Dir.
Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.2 — CONSIDERATION AND POSSIBLE ACTION ON
CONTRIBUTION TO THE ANTELOPE VALLEY STATE WATER
CONTRACTORS ASSOCIATION FOR THE SPONSORSHIP OF THE DESIGN,
CONSTRUCTION, AND MAINTENANCE OF A CONSERVATION GARDEN
AT THE ANTELOPE VALLEY FAIR. ($3,225.00 (PWD SHARE) - NON-
BUDGETED - AD HOC ANTELOPE VALLEY FAIR COMMITTEE-DIRECTOR
MAC LAREN/DIRECTOR ESTES/PWD DEPUTY WATER AND ENERGY
RESOURCES DIRECTOR AND AVSWCA ASSISTANT GENERAL MANAGER
THOMPSON I1)

Recommendation:

Staff recommends that the Board authorize the contribution of $3,225.00 to the Antelope Valley
State Water Contractors Association (AVSWCA) for the sponsorship of the design, construction,
and maintenance of a conservation garden at the Antelope Valley Fair.

Alternative Options:

The Board can choose not to authorize a contribution.

Impact of Taking No Action:

The District will have no participation in the Antelope Valley Fair conservation garden.

Background:

At their regular meeting held August 9, 2018, the Commissioners for the AVSWCA approved a
Sponsorship Agreement with the Antelope Valley Fair for the design, construction, and
maintenance of a Conservation Garden at the Antelope Valley Fairgrounds (copy attached). The
amount approved by the AVSWCA is $25,000 for each of the years 2018, 2019, and 2020 and
$5,000 for each of the years 2021 and 2022. These amounts are to be divided among the
AVSWCA member agencies according to State Water Project Table A allocations with the
District’s portion for 2018 being $3,225.00 per the attached invoice. In addition, at their July 19,
2018 meeting, the AVSWCA Commissioners also discussed sponsorship of the Conservation
Garden in lieu of funding future Smart Water Expos.
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VIA: Mr. Jon Pernula, Water and Energy Res. Dir.
Mr. Dennis D. LaMoreaux, General Manager -2- August 21, 2018

Strateqgic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 5 — Regional Leadership.
This item directly relates to the District’s Mission Statement.
Budget:

This project is not budgeted.

Supporting Documents:

. Antelope Valley Fair Association Standard Agreement approved August 10, 2018.
. AVSWCA invoice for $3,225.00.















AGENDA ITEM NO. 7.3

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 22, 2018 August 27, 2018

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Jon M Pernula, Water and Energy Resources Director

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.3 — CONSIDERATION AND POSSIBLE ACTION ON

RATIFICATION OF THE AGREEMENT IN PRINCIPLE (AIP) FOR THE
STATE WATER PROJECT (SWP) WATER SUPPLY CONTRACT
AMENDMENT FOR WATER MANAGEMENT TOOLS AND CALIFORNIA
WATER FIX. (NO BUDGET IMPACT — WATER AND ENERGY RESOURCES
DIRECTOR PERNULA)

Recommendation:

Staff recommends that the Board review and consider endorsing a provisional ratification of the
State Water Project water supply contract amendment for water management provisions and
California Water Fix.

Alternative Options:

The Board could choose not to endorse the contract amendment principles and subsequently deny
participation in the contract amendment which would allow District participation in the better
water management tools provided in the amendment.

Impact of Taking No Action:

The impact from no action could jeopardize current SWP water supply resource levels wherein the
District would be accepting the continuing rapid decline in State Water Project long term reliability
and reductions in future essential water supplies.

Background:

The State Water Contractors (SWC’s) have been negotiating terms and conditions for an
amendment to the proposed State Water Project (SWP) contract extension. These negotiations
have been ongoing since August of 2016. As part and parcel to the California Water Fix, it was
determined early on that the limitations under the current contract language impeded the SWC’s
ability to facilitate full utilization of declining resources being provided by the Department of
Water Resources (DWR). As a lead negotiator, PWD has helped shape and develop some key
elements now being proposed for the amendment. PWD, through necessity, created several
“outside of the box” configurations for exchanges and water acquisitions, which are now widely
used by other SWC’s. Some of the operative models developed and utilized by PWD are included
in the amendment as effective management tools that would benefit all contractors involved in the
various exchanges and water transfers.
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The problem of attaining uniform application of these methods has been compounded by the fact
that the SWP contract was virtually silent on these certain exchange/transfer terms and
configurations. The codification of same and other proposed management tools through contract
amendment was determined to be necessary to insure the success of both the California Water Fix
and the recovery of long term reliability.

This draft final Agreement in Principle (AIP) is the result of many hours of painstaking
negotiations between DWR and SWC’s and has been acknowledged by all participants as an
acceptable solution to the various concerns held by both entities. The AIP is a “stepping stone”
non-binding agreement expressing the basic principles from which DWR and the SWC’s will
hammer out the specific details in the definitive contract language for amendment.

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 1 — Water Resource Reliability.
This item directly relates to the District’s Mission Statement.

Budget:
This project has no Budget effect.

Supporting Documents:

e AIP Final Draft Water supply contract amendment
e Notice 17-11

















































AGENDA ITEM NO. 7.4

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 21, 2018 August 27, 2018

TO: BOARD OF DIRECTORS Board Meeting
FROM: Ms. Judy Shay, Public Affairs Director

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.4 — CONSIDERATION AND POSSIBLE ACTION

ON OUTREACH ACTIVITIES FOR 2018. (PUBLIC AFFAIRS
DIRECTOR SHAY)

A detailed report on the Outreach activities listed below will be provided at the
Board meeting.

b)  Outreach plans for 2018.
c¢) Update on PWD Water Ambassadors Academy.
d) Upcoming events.

e)  Outreach recommendations from Directors.




AGENDA ITEM NO. 7.5

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 21, 2018 August 27, 2018

TO: BOARD OF DIRECTORS Regular Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.5 - REVIEW OF SECTIONS 4.08 TO 4.14 OF THE

DISTRICT’S RULES AND REGULATIONS INCLUDING PUBLIC
STATEMENTS AND SPEAKING ENGAGEMENTS, THE USE OF DISTRICT
PROPERTY AND MATERIALS, AND THE DISTRICT LOGO IN REGARDS TO
POLITICAL ACTIVITY AND CAMPAIGNS. (GENERAL COUNSEL DUNN)

General Counsel Dunn will provide a detailed overview of Sections 4.08 to 4.14 of the District’s
Rules and Regulations at the Board meeting.

Supporting Documents:

e August 15, 2018 Board Memorandum to Mr. Vincent Dino, Division 5, and Mr. Joe Estes,
Division 2, regarding PWD Rules and Regulations Relating to Campaigns

e Palmdale Water District Rules and Regulations Sections 4.08 to 4.14




















































AGENDA ITEM NO. 8.1.a

PALMDALE
WATER DISTRICT

BOARD MEMORANDUM

DATE: August 21, 2018 August 27, 2018

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Bob Egan, Financial Advisor

RE: AGENDA ITEM NO. 8.1.a- STATUS REPORT ON CASH FLOW STATEMENT

AND CURRENT CASH BALANCES AS OF JUNE 2018.

Attached is the Investment Funds Report and current cash balance as of June 2018. The reports
will be reviewed in detail at the Board meeting.



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

June 30, 2018
June 2018 May 2018
CASH
1-00-0103-100 Citizens - Checking (22,827.71) 140,493.28
1-00-0103-200 Citizens - Refund (1,297.78) (366.63)
1-00-0103-300 Citizens - Merchant 148,488.93 203,681.04
Bank Total 124,363.44 343,807.69
1-00-0110-000 PETTY CASH 300.00 300.00
1-00-0115-000 CASH ON HAND 5,400.00 5,400.00
TOTAL CASH 130,063.44 349,507.69
INVESTMENTS
1-00-0135-000 Local Agency Investment Fund Acct. Total 12,007.38 12,007.38
1-00-0120-000 UBS Money Market Account General (SS 11469)
UBS RMA Government Portfolio 2,472,764.83 3,536,759.16
UBS Bank USA Dep acct 250,000.00 250,000.00
Accrued interest 12,958.82 16,686.23
2,735,723.65 3,803,445.39
US Government Securities
CUSIP # Issuer Maturity Date Rate PAR Market Value Market Value
912828N22 US Treasury Note 12/15/2018 1.250 1,000,000 996,090.00 995,350.00
912828C24 US Treasury Note 02/28/2019 1.490 1,000,000 995,120.00 994,730.00
2,000,000 1,991,210.00 1,990,080.00
Certificates of Deposit
Issuer Maturity Date Rate Face Value
1 Sallie Mae Bank 09/04/2018 1.800 200,000 199,856.00 199,870.00
2 Medallion Bank 09/07/2018 1.750 200,000 199,924.00 199,968.00
3 Midland States Bank 02/28/2019 1.400 240,000 238,694.40 238,706.40
4 Key Bank 03/29/2019 1.500 240,000 238,612.80 238,656.00
5 Safra National Bank 04/30/2019 1.850 240,000 239,088.00 239,172.00
6 Wells Fargo 05/20/2019 1.250 240,000 237,871.20 237,842.40
7 Capital Bank 06/17/2019 1.850 200,000 198,588.00 198,610.00
8 Discover Bank 07/24/2019 1.850 200,000 198,820.00 198,862.00
9 BMO Harris Bank 08/26/2019 2.350 240,000 239,724.00 239,868.00
2,000,000 1,991,178.40 1,991,554.80
Acct. Total 6,718,112.05 7,785,080.19
1-00-1110-000 UBS Money Market Account Capital (SS 11475)
UBS Bank USA Dep acct 50,712.55 48,686.11
UBS RMA Government Portfolio - -
Acct. Total 50,712.55 48,686.11
1-00-0125-000 UBS Access Account General (SS 11432)
UBS Bank USA Dep acct 60,156.82 57,565.51
UBS RMA Government Portfolio - -
Accrued interest 34,230.26 23,709.75
94,387.08 81,275.26
US Government Securities
CUSIP # Issuer Maturity Date Rate PAR Market Value Market Value
912828XF2 US Treasury Note 06/15/2018 1.125 1,000,000 - 999,800.00
912828KD1 US Treasury Note 02/15/2019 2.610 1,500,000 1,504,635.00 1,505,565.00
912828P53 US Treasury Note 02/15/2019 0.750 1,000,000 990,940.00 989,770.00
912828P95 US Treasury Note 03/15/2019 1.000 1,358,000 1,346,171.82 1,345,112.58
9128283N8 US Treasury Note 12/31/2019 1.875 1,000,000 991,060.00 -
5,858,000 4,832,806.82 4,840,247.58
Certificates of Deposit
Issuer Maturity Date Rate Face Value
1 BMW Bank 11/15/2018 1.960 240,000 239,947.20 240,021.60
2 LaSalle Bank 03/01/2019 1.350 240,000 238,608.00 238,610.40
3 American Express 04/29/2019 1.440 240,000 238,744.80 238,800.00
4 Synchrony Bank 04/14/2020 1.850 240,000 236,940.00 236,930.40
5 JP Morgan Chase Bank 11/18/2020 1.600 240,000 231,180.00 231,057.60
6 Bank of Baroda NY 11/23/2020 1.600 77,000 74,187.19 74,147.92
7 Comenity Cap Bank 01/19/2021 1.900 163,000 160,714.74 160,744.08
1,440,000 1,420,321.93 1,420,312.00
Acct. Total 6,347,515.83 6,341,834.84

Total Managed Accounts 13,128,347.81 14,187,608.52
1-00-1121-000 UBS Rate Stabilization Fund (SS 24016) - District Restricted

UBS Bank USA Dep acct 10,679.70 8,597.09

UBS RMA Government Portfolio - -
Accrued interest 161.10 1,688.54
10,840.80 10,285.63

Certificates of Deposit
Issuer Maturity Date Rate Face Value
1 Webbank UT US 12/19/2018 1.400 240,000 239,208.00 239,160.00
2 Ally Bank UT US 12/24/2018 1.500 240,000 239,282.40 239,268.00
480,000 478,490.40 478,428.00
Acct. Total 489,331.20 488,713.63
GRAND TOTAL CASH AND INVESTMENTS 13,747,742.45 15,025,829.84
Increase (Decrease) in Funds (1,278,087.39)



Total Cash Beginning Balance (BUDGET)

Total Cash Beginning Balance

Budgeted Water Receipts
Water Receipts
DWR Refund (Operational Related)
Other
Total Operating Revenue (BUDGET)
Total Operating Revenue (ACTUAL)

Total Operating Expenses excl GAC (BUDGET)
GAC (BUDGET)

Operating Expenses excl GAC (ACTUAL)

GAC

Prepaid Insurance (paid)/refunded

Total Operating Expense (ACTUAL)

Non-Operating Revenue Expenses:
Assessments, net (BUDGET)
Actual/Projected Assessments, net
Asset Sale/Unencumbered Money (Taxes)

RDA Pass-through (Successor Agency)

Interest
Market Adjustment

Grant Re-imbursement

Capital Improvement Fees - Infrastructure

Capital Improvement Fees - Water Supply

DWR Refund (Capital Related)

Other
Total Non-Operating Revenues (BUDGET)
Total Non-Operating Revenues (ACTUAL)

Non-Operating Expenses:
Budgeted Capital Expenditures
Budgeted Capital Expenditures (Committed During Year)
Actual/Projected Capital Expenditures
WRB Capital Expenditures
Const. of Monitoring Wells/Test Basin (Water Supply)
Grade Control Structure (Water Supply)

SWP Capitalized
Investment in PRWA
Butte County Water Transfer

Bond Payments - Interest

Principal

Capital leases - Holman Capital (2017 Lease)
Capital leases - Enterprise FM Trust (Vehicles)
Capital leases - Wells Fargo (Printers)
Total Non-Operating Expenses (ACTUAL)

Total Cash Ending Balance (BUDGET)
Total Cash Ending Balance (ACTUAL)

2017 Cash Ending Balance (ACTUAL)

PALMDALE WATER DISTRICT

Budget 2019
2018 Cash Flow Report (Based on Nov. 8, 2017 Approved Budget) Carryover
January February March April May June July August September October November December YTD Information
14,278,355 12,591,298 12,125,487 9,811,099 10,852,433 11,101,609 10,602,468 10,269,501 10,564,441 8,273,846 8,294,757 8,535,850
14,278,355 14,185,206 14,474,248 13,088,750 14,753,769 15,025,830 13,747,742 12,517,801 12,885,879 10,176,547 10,486,368 10,927,772
1,670,000 1,520,000 1,595,000 1,740,000 1,800,000 1,967,500 2,390,000 2,400,000 2,450,000 2,260,000 2,005,000 1,790,000 23,587,500
2,116,603 1,774,995 1,931,155 1,961,685 1,876,558 1,910,375 2,390,000 2,400,000 2,450,000 2,260,000 2,005,000 1,790,000 24,866,371
3,133 5,148 8,281
2,116,603 1,774,995 1,931,155 1,964,818 1,876,558 1,910,375 2,395,148 2,400,000 2,450,000 2,260,000 2,005,000 1,790,000 24,874,652
(1,718,376) (1,415,195) (1,718,255) (1,670,308) (1,740,651) (1,641,522) (1,935,060) (1,855,136) (1,964,289) (1,653,641) (1,539,559) (1,669,723) (20,521,714)
(169,500) (169,500) (169,500) (169,500) (169,500) (162,000) (1,009,500)
(1,769,807) (1,433,115) (1,387,688) (1,747,506) (1,976,442) (2,041,400) (1,935,060) (1,855,136) (1,964,289) (1,653,641) (1,539,559) (1,669,723) (20,973,365)
(169,477) (169,477) (169,477) (169,500) (169,500) (162,000) (1,009,431)
(62,653) (33,363) (96,016)
(1,769,807) (1,602,592) (1,450,341) (1,747,506) (1,976,442) (2,210,877) (1,935,060) (2,057,976) (2,133,789) (1,823,141) (1,539,559) (1,831,723) (22,078,812)
696,050 264,605 18,650 2,197,790 760,795 13,325 86,225 134,500 - - 137,500 2,640,560 6,950,000
701,263 620,847 9,652 1,846,539 694,915 19,792 202,238 134,500 - - 137,500 2,640,560 7,007,807
7,346 10,182 2,401 19,929
403,992.27 250,000 653,992
15,415 14,909 15,158 16,980 15,691 16,922 7,500 7,500 7,500 7,500 7,500 7,500 140,074
(10,587) (9,273) (1,384) (3,365) 2,993 (1,366) (22,982)
18,520 29,147 178,000 225,667
288 8,806 4,277 8,223 12,500 12,500 46,595
20,295 50,000 50,000 50,000 170,295
102,567 63,603 43,750 43,750 253,670
0 22 - - - (1) 5,000 5,000 5,000 5,000 5,000 5,000 30,022
706,091 645,025 23,426 1,970,356 816,485 472,763 217,138 205,223 56,250 253,000 150,000 3,009,310 8,525,067
(238,494) (214,207) (166,000) (246,000) (560,041) (315,000) (195,000) (120,000) (145,000) (328,000) (90,000) - (2,617,742)
(78,440) (115,485) (110,000) (110,000) (137,490) (10,000) (10,000) (571,415)
(212,684) (206,512) (25,461) (150,188) (113,469) (198,789) (945,211) (316,122) (1,300,000) (3,468,435) (892,378)
(300,000) (300,000) (600,000) (513,500)
(112,490) (115,024) (26,385) (138,979) (104,239) (28,083) (102,917) (131,000) (4,378) (763,496) (127,490)
(33,598) (32,887) (36,486) (58,809) (52,790) (75,000) (75,000) (107,000) (471,570) (231,750)
(686,846) (167,019) (189,997) (167,019) (167,019) (167,019) (686,843) (167,018) (196,327) (167,018) (167,018) (167,018) (3,096,161)
(300,000)
(747,466) (751,304) (1,498,771)
(1,036,228) (1,174,371) (2,210,599)
(569,131) (1,087,953) (1,657,084)
(89,477) (89,477) (178,953)
(2,678) (2,678) (1,918) (3,326) (2,696) (4,664) (3,393) (7,824) (2,693) (2,693) (2,693) (2,693) (39,946)
(8,265) (4,266) (4,132) (4,327) (4,327) (4,327) (4,327) (4,327) (4,327) (4,327) (4,327) (4,327) (55,610)
(1,146,037) (528,385) (1,889,738) (522,648) (444,540) (1,450,349) (1,907,168) (179,169) (3,081,793) (380,038) (174,038) (2,636,720) (14,040,625)
12,591,298 12,125,487 9,811,099 10,852,433 11,101,609 10,602,468 10,269,501 10,564,441 8,273,846 8,294,757 8,535,850 11,703,986
14,185,206 14,474,248 13,088,750 14,753,769 15,025,830 13,747,742 12,517,801 12,885,879 10,176,547 10,486,368 10,927,772 11,258,638
Budget 11,703,986 Carryover (1,765,118)
Difference (445,348.04) Adj. Difference (2,210,466)
13,217,019 13,413,293 11,445,512 13,404,252 14,487,121 13,647,746 13,715,473 14,093,379 12,241,820 12,375,922 12,406,841 14,456,175

Indicates actual expenditures/revenues: :
Indicates anticipated expenditures/revenues: :

8/14/2018



AGENDA ITEM NO. 8.1.b

PALMDALE
WATER DISTRICT

BOARD MEMORANDUM

DATE: August 21, 2018 August 27, 2018

TO: BOARD OF DIRECTORS Board Meeting

FROM: Michael Williams, Finance Manager/CFO

VIA: Mr. Dennis LaMoreaux, General Manager

RE: AGENDA ITEM 8.1.b — STATUS REPORT ON FINANCIAL STATEMENTS,

REVENUE, AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR
JUNE 2018. (FINANCE MANAGER WILLIAMS)

Discussion:

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending June 30,
2018. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for both
revenue and expense. Finally, 1 have provided individual departmental budget reports for the
month of June 2018.

This is the sixth month of the District’s Budget Year 2018. The target percentage is 50%.
Revenues ideally are at or above, and expenditures ideally are below.

Balance Sheet:
e Page 1 is our balance sheet on June 30, 2018.
e The significant change here is our reduction in investments of approximately $1MM due
to making our Butte payment.

Profit/Loss Statement:

e Page 3 is our profit/loss statement on June 30, 2018.

e Operating revenue is at 47% of budget.

e Cash operating expense is at 46% of budget.

o All departmental budgets are at or below the target percentage, except for Operations and
that has to do with the overtime back pay issue.

e Expenses have exceeded revenues for the month by $81K, and year-to-date revenues have
exceeded expenditures by $9K.

e Page 6 is showing the distribution of expense between labor and operations. Labor costs
are currently at 54% of total expenses with salaries making up 36% of that.

Year-To-Year Comparison P&L.:

e Page 7 is our comparison of June 2017 to June 2018.
Total operating revenue is up $41K, or 2%.
Operating expenditures are up $555K, or 34%.
Page 7-1 is our comparison of June 2016 to June 2018.
Total operating revenue was up $238K, or 13%.



BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Dennis LaMoreaux, General Manager -2- August 21, 2018

e Total operating expenses were up $44K, or 2%.
e Page 8 and 8-1 is a graphic presentation of the water consumption comparison for 2017
and 2016, respectively.
0 Units billed in acre feet for 2017 comparison were down by 27, or 2%.
Total revenue per unit sold was up $0.10, or 3.6%.
Total revenue per connection was up $1.39, or 2%.
Units billed per connection was down .50, or 2%.

O OO

Units billed in acre feet for 2016 comparison were up by 276, or 20%.
Total revenue per unit sold was down $0.19, or 6%.

Total revenue per connection was up $8.70, or 12%.

Units billed per connection is up 4.43, or 20%.

O 00O

Revenue Analysis Year-To-Date:
e Page 9 is our comparison of revenue, year-to-date.
e Operating revenue through June 2018 is up $756K, or 7%.
o Retail water revenue from all areas are up by $636K from last year. That’s shown by the
combined green highlighted area.
e Retail water sales, including the drought surcharge but excluding meter fees, is up $341K.
e Total revenue is up $341K.
e Operating revenue is at 47% of budget, last year was at 45% of budget.

Expense Analysis Year-To-Date:
e Page 11 is our comparison of expense, year-to-date.
e Cash Operating Expenses through June 2018 are up $953K, or 8.5%, compared to 2017.
e Total Expenses are up $85K, or .5% The small increase is due primarily to reduced water
purchases and depreciation expense year-to-date.

Departments:
e Pages 14 through 24 are detailed individual departmental budgets for your review.

Non-Cash Definitions:

Depreciation: This is the spreading of the total expense of a capital asset over the expected life
of that asset.

OPEB Accrual Expense: Other Post Employment Benefits (OPEB) is the recognized annual
required contribution to the benefit. The amount is actuarially determined in accordance with the
parameters of GASB 45. The amount represents a level of funding that, if paid on an ongoing
basis, is projected to cover normal cost each year.

Bad Debt: The uncollectible accounts receivable that has been written off.

Service Cost Construction: The value of material, parts & supplies from inventory used to
construct, repair and maintain our asset infrastructure.

Capitalized Construction: The value of our labor force used to construct our asset infrastructure.























































































Palmdale Water District AGENDA ITEM NO. 8.1. épdated:8/14/2018
2018 Capital Projects - Contractual Commitments and Needs

New and Replacement Capital Projects

Payments
Approved Board / Manager  Approved to Contract Through Dec. 2019
Budget Year  Project Project Title Project Type Estimated Expense Contractor Contract Amount Approval Date Balance 2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2018 Total Carryover
2017 12-400 PRGRRP - Construction of Monitoring Wells / Test Basin Water Supply Environmental Const. 427,490 04/26/2017 491,404 (63,914) 259,212 70,076 84,299 - 77,818 - - - - - - - - 232,192
2017 12-400 PRGRRP - Construction of Monitoring Wells / Test Basin - Auxiliary Items Water Supply Various Vendors 74,171 - - 42,414 8,374 4,697 18,686 - - - - - - - - 74,171
2017 16-411 Clearwell 2950' Discharge Piping and Valve Replacement Cap. Southwest Valve & Equip. 36,961 03/01/2017 77,344 (40,383) 77,344 - - - - - - - - - - - - -
2017 16-415 El Camino Underground Booster - 40hp Replacement Cap. Roadrunner Pump 16,196 11/01/2016 13,834 2,362 13,834 - - - - B B B B B B B = =
2017 16-607 Clearwell - Booster #2 & #3 - Replacement Replacement Cap. Best Drilling & Pump, Inc. 114,295 119,223 (4,928) 119,223 - - - - - - - - - - - - -
2017 15-614 WTP - Drainage Improvements New Capital 80,000 - - - - - - = > > = = B = = 3 =
2017 16-605 WTP - Additional Brine Tank/Salt Silo New Capital 90,000 - - - - - - - - - - - - - - - -
2017 16-611 CL2 Monitoring @ Well Sites Regulatory 110,000 - - - - - - B B B = = = 5 = o =
2017 15-611 WM Replacement - Camares & Avenue S14 (Spec 1502) Replacement Cap. 110,000 - - - - - - - - - - - - - - - -
2017 16-411 6MG Clearwell - Piping Replacement Replacement Cap. = = o o o o o o o o o o - - - -
2017 16-608 Ave. Q-1, Q-2, Q-3, Q-4, and Q-5 @ 5th St. E. Water Main Repl. (Spec 1603) Replacement Cap. 25,000 - - - - - - - - - - - - - - - -
2017 17-610 WTP - 30" Effluent Flow Meter Replacement Cap. Various Vendors 30,358 - - - 30,358 - - - - - - - - - - 30,358
2017 17-611 Well 6 - Emergency Repair & Rehabilitation Replacement Cap. 7,743 - - - - - 7,743 - - - - - - - - 7,743
2017 17-612 WTP Emergency Repairs - Wash Pump Replacement Cap. Various Vendors 12,785 - - - 12,785 - - - - - - - - - - 12,785
2017 17-613 Avenue T8 Booster #2 - Emergency Repair Replacement Cap. Best Drilling & Pump, Inc. 36,540 - - 36,540 - - - - - - - - - - - 36,540
2017 17-600 Entry Buildings @ Filter and GAC Pipe Gallery Entrance Safety 28,500 - o o o o o o o o o S S o S s -
2018 18-601 6MG Clearwell - Curtain Repairs General Project 94,000  Garrett Paint & Sndblsting 85,169 - - 32,740 52,429 - - - - - - - - - - 85,169
2018 12-611 WM Replacement - Avenue P8/20th Replacement Cap. 410,000 - - - - - B B B B B = = = 5 5 5
2018 15-613 WM Replacement - Avenue V5 (Spec 1504) Replacement Cap. 45,000 - - - - - - - - - - - - - - - -
2018 16-602 WM Replacement - Avenue P & 25th ST (Spec 1601) Replacement Cap. 152,000 - - = = = = = = = > > > > > > >
2018 17-602 WM Replacement - 13th ST E/Avenue R (Spec 1703) Replacement Cap. 170,000 - - - - - - - - - - - - - - - -
2018 18-602 Well 7 - Rehabilitation Replacement Cap. 180,000 - - - - - = B = = B B = = = = =
2018 18-603 Well 29 - Rehabilitation Replacement Cap. 65,000 - - - - - - - - - - - - - - - -
2018 18-604 Well 35 - Rehabilitation Replacement Cap. 75,000 50,251 - - - - - - - 50,251 - - - - - - 50,251
2018 18-605 Well 14 - Rehabilitation Replacement Cap. - - - - - - - - - - - - - - - -
2018 18-606 45th ST Tank Site - Altitude Valve Replacement Replacement Cap. 70,000 72,141 - - - - 6,752 50,850 14,539 - - - - - - - 72,141
2018 18-607 Well 14 Tank - Repair & Renovation Replacement Cap. 78,660 - - - - - - 47,640 31,020 - - - - - - 78,660
2018 16-410 PRV Replacement - 25th ST/Avenue S Replacement Equip. 13,333 782 - - - - 93 689 - - - - - - - - 782
2018 17-408 Replace PRV - 47th & Stargazer Replacement Equip. - - - - - - - - - - - - - - - -
2018 17-608 Replace PRV - Avenue S14/Camares Replacement Equip. - - - - - - = = = = = = o o o o
2018 18-608 Wells 3 & 7 - Brine Tank Installation Replacement Equip. 65,000 - - - - - - - - - - - - - - - -
2018 18-609 WTP Replacement Sodium Hypochrite Unit Replacement Cap. 68,000 DeNora Water Tech 68,290 - - - - - - - 68,290 - - - - - - 68,290
2018 18-610 3MG Booster Pump - 850 E Avenue S Replacement Equip. 280 - - - - - - - 280 - - - - - - 280
2018 18-404 Well 5 - R&R Site & Booster #3 General Project 11,521 - - - - - 5,720 5,455 346 - - - - - - 11,521
2018 18-411 Palmdale Lake Cleanup General Project 54,379 - - - - - - 26,000 28,379 - - - - - - 54,379
2018 Various Vault & Meter Rehabilitation Projects (Through-out District) Replacement Cap. Various Vendors 32,927 - - - 644 8,250 23,481 - 552 - - - - - - 32,927
2018 45th ST - Booster #3 Replacement Cap. 23,000 - - - - - B = B B B B B = = = =
2018 Well 3 - Booster Replacement Cap. 15,000 - - - - N N N N . . . - - - - -
2018 Well 14 - Booster Replacement Cap. 8,000 - - - - = = = = = = = = = = = =
2018 Ave. P-12, Division, 2nd, 3rd, Stanridge Water Main Repl. Replacement Cap. 750,000 - - - - - - - - - - - - - - - -
2018 Sierra Hwy. Tie-In and Abandonment Replacement Cap. 15,000 - - - - - - = = = = = = = = = =
2018 Ave. Q-14 and 17th Street East Water Main Replacement Replacement Cap. 45,000 - - - - - - - - - - - - - - - -
2018 Ave. Q-10 and 12th Street East Water Main Replacement Replacement Cap. 15,000 - - - - - - - = > = = = = = = =
2018 Protective Coatings on WTP Structures Replacement Cap. 100,000 - - - - - - - - - - - - - - - -
2018 WTP Infrastructure and Process/Equipment Repairs Replacement Cap. 75,000 = B B B = = s s = = o o o - - -
2018 Water Meter Replacement Program (Qty. 3,400) Replacement Cap. 550,000 - - - - - - - - - - - - - - - -
2018 PRV Replacements 37th St; 40th St Replacement Equip. 26,667 - - - - - - = = = = = = = = = =
2018 Altitude Valve - 25th St East (Body Only) Replacement Equip. 22,000 - - - - - - - - - - - - - - - -
2018 Littlerock - Insertion Mag Meter Replacement Equip. 32,000 - - - - - - = = > = B B = = = =
2018 T-8 Booster Station Pump Skids Replacement Equip. 35,000 - - - - - - - - - - - - - - - -
2018 Intellispark @ Well 11 & 15 Replacement Equip. 13,000 - - - - - - = = = = = = = = = =
2019 Parking Lot Resurfacing Replacement Cap. 110,000 - - - - - - - - - - - - - - - -
2018-2020 Replacement of Structural Support Beams - WTP Sed. Basins Replacement Cap. 300,000 - B B B B B B o o o o o o - - -
2018 Ancillary costs related to all project over and above the main contractor Various Vendors 4,848 - 182 1,330 3,336 - - - - - - - - - 4,848
Sub-Totals: 3,985,500 594,942 1,322,649 (106,863) 469,613 181,952 190,218 23,128 184,986 93,634 179,118 = = = = = = 853,036 =




Palmdale Water District Updated: 8/14/2018

2018 Capital Projects - Contractual Commitments and Needs

Consulting and Engineering Support

Payments
Approved Board / Manager  Approved to Contract Through Dec. 2019
Budget Year  Project Project Title Project Type Estimated Expense Contractor Contract Amount Approval Date Balance 2017 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2018 Total Carryover

2017 12-400 PRGRRP - CEQA, Permitting, Pre-Design, and Pilot Water Supply Kennedy/Jenks 1,627,000 05/12/2016 1,516,389 110,611 1,516,389 - - - - - - - - - - - - -

Paid by General Fund Kennedy/Jenks 316,207 - - - 115,024 26,385 42,476 104,239 28,083 - - - - - - 316,207
2017 14-603 Upper Amargosa Recharge Project Water Supply City of Palmdale 1,250,000 12/04/2013 129,215 1,120,785 129,215 - - - - - - - - - - - - -
2017 04-501 Littlerock Sediment Removal Project (EIR/EIS/Permitting) Water Supply Aspen 869,023 09/14/2016 841,883 27,140 841,883 - - - - - - - - - - - - -

Paid by General Fund Aspen 137,881 = 65,154 7,353 5,146 2,613 4,825 52,790 = = = = = = = 72,727
2017 04-501 Littlerock Sediment Removal (Cost Recovery Agreement) Permitting Forest Service 100,000 04/26/2017 100,000 - 100,000 - - - - - - - - - - - - -
2017 04-501 Littlerock Sediment Removal Project - Design Grade Control Structure Water Supply 350,000 - 146,954 - - 26,210 32,887 33,873 53,984 - - - - - - - - 146,954
2017 16-412 Well CT Study (Possibly Completed in 2017) Regulatory Carollo 9,700 09/14/2016 9,700 - 9,700 - - - - - - - - - - - - -
2017 15-403 Water Mangement Information System Database Record Management DCSE 12,060 10/26/2016 12,060 - 12,060 - - - - - - - - - - - - -
2017 14-404 Water System Master Plan - CEQA Facilities Planning ESA 174,715 11/09/2016 168,502 6,213 137,179 - - 2,333 3,651 19,835 5,505 - - - - - - 31,323
2017 17-405 WTP Process Evaluation (As-Needed) Regulatory Carollo 35,000 01/11/2017 38,500 (3,500) 35,000 - 3,500 - - - - - - - - - - 3,500
2017 17-410 Sanitary Survey Update Regulatory 50,000 Black & Veatch 49,773 07/26/2017 75,890 (26,117) 42,127 26,115 7,648 - - - - - - - - - - 33,763
2017 04-501 Littlerock Sediment Removal Project - State Permits Permitting 152,000 - - - - - - - - - - - - - - - - -
2018 Emergency Action Plan Planning 175,000 - - - - - - - - - - - - - - - - -
2018 System Valuation Study Financial Planning 30,000 - - - - - - - - - - - - - - - - -
2018 Electrical Engineering (As-Needed) Facilities Design 10,000 - - - - - - - - - - - - - - - - -
2018 Energy Storage - Feasibility and Pilot Study Savings/Efficiency 50,000 - - - - - - - - - - - - - - - - -

Sub-Totals: 817,000 4,127,271 3,493,181 1,235,131 2,888,707 59,679 164,204 65,204 104,936 176,864 33,587 = = = = = = 604,474 =

New and Replacement Equipment

Payments
Approved Board / Manager  Approved to Contract Through Dec. 2019
Budget Year  Project Project Title Project Type Estimated Expense Contractor Contract Amount Approval Date Balance 2017 2018 Total Carryover
2017 17-609 Increased Data Storage to Support CMS and Growth (Paid by General Fund - Final) New Equipment 31,650 01/26/2017 31,650 0 - 31,650 - - - - - - - - - - - 31,650
2018 18-600 Replacement Backhoe Replacement Equip. 80,000 Quinn Company 80,000 85,457 (5,457) - 85,457 - - - - - - - - - - - 85,457
2018 17-402 WTP - Security Improvements - Additional Cameras (Blind Spots) Spec. No. 1702 Safety Siemens 20,000 B 20,000 B B B o o o o o - - - - - -
2018 18-405 Replace and Upgrade VMWare Servers (EOL) Replacement Equip. 72,221 - - - - - 58,055 - 14,166 - - - - - - 72,221
2018 Redesign VMWare Network (TruePoint) Replacement Equip. - - - - - - = = = B B = = = = =
2018 Replace Firewall and VPN Appliances (EOL) Replacement Equip. - - - - - - - - - - - - - - - -
2018 Upgrade Microsoft GP & SQL Databases Replacement Equip. - - - - - - = = = = = = = = = =
2018 Water Meter Calibration Bench New Equipment 10,000 - - - - - - - - - - - - - - - - -
2018 Online Forms (Add-In Functionality) New Equipment 5,000 - B B B B B o o o o o o - - - - -
2018 Customer Texting / Mass Communication New Equipment 15,000 - - - - - - - - - - - - - - - - -
2018 Conference Bridge - Shoretel New Equipment 25,000 - - - - - - - > B B B = > = = = =
2018 Data Center UPS - Whole Room UPS New Equipment 25,000 - - - - - - - - - - - - - - - - -
Sub-Totals: 160,000 131,650 189,328 14,543 - 117,107 - - 58,055 - 14,166 - - - - - - 189,328 -

Water Quality Fee Funded Projects

Payments
Work Approved Board / Manager  Approved to Contract Through Dec. 2019
Budget Year Order Project Title Project Type Estimated Expense Vendor/Supplier Contract Amount Approval Date Balance 2017 2018 Total Carryover
2018 18-401 GAC Replacements @ WTP Water Quality 640,000 Calgon Carbon - 07/09/2014 898,345 - - - - - 179,669 - 179,669 179,669 179,669 179,669 179,669 179,669 1,257,683
2018 18-401 GAC Replacement @ Underground Booster Station Water Quality 40,000 Evoqua - 03/10/2017 60,317 - - - - - - - - - 60,317 - - - 60,317
Sub-Totals: 680,000 = 958,662 = = = = = = 179,669 = 179,669 179,669 239,986 179,669 179,669 179,669 1,318,000 =

= Projects that originated from 2013 WRB Funds

= Project had additional funding paid out by the general fund to complete.

= Project is now deemed complete with no further expense.

U0

Totals

4,853,863
5,005,158
1,142,812

Project Summary (W/O GAC Included)
Total Approved Contracts to Date

to Date

Total Pay on Approved C
Total Contract Balance to Date
Non-Operating Capital Expenditures (Paid)
Non-Operating Capital Expenditures (Projected) -

Funding Available Through Water Supply Fees -

2018 Funding Through Budgeted Non-Operating Capital Ex. 1,646,838

2018 Total

358,737 354,422 88,332 347,976 270,498 226,872 1,646,838

358,737 354,422 88,332 347,976 270,498 226,872 = = = = = =
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AGENDA ITEM NO. 8.3.a

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 22, 2018 August 27, 2018

TO: BOARD OF DIRECTORS Board Meeting
FROM:  Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 8.3.a - AUGUST 2018 GENERAL MANAGER REPORT

The following is the August report to the Board of activities through July 2018. It is organized
to follow the District’s six strategic initiatives adopted in January 2018 and is intended to provide a
general update on the month’s activities. A summary of the initiatives is as follows:

Water Resource Reliability

Complete the 2018 phase of the Upper Armagosa Creek Recharge Project

Ensure Palmdale Recycled Water Authority (PRWA) to be fully operational by year 2020

Adopt new state-of-the-art water treatment technologies

Implement the Antelope Valley Groundwater Adjudication agreement

Complete the grade-control structure for the Littlerock Reservoir Sediment Removal
Project

Continue the next phase towards the completion of Palmdale Regional Groundwater
Recharge and Recovery Project

Identify and pursue opportunities to increase the reliability of water supply

Organizational Excellence

Offer competitive compensation and benefits package to promote employee retention

Focus Succession Planning Program on ensuring an overlap of training for key positions

Continue providing transparency to our ratepayers

Promote and support leadership training and professional development programs to
enhance the District’s customers’ experience

Systems Efficiency

Implement 2016 Water System Master Plan

Develop a five-year Infrastructure Revitalization Plan to continue the reinvestment and
preventative maintenance for aging infrastructure

Explore energy independence

Continue being the industry’s leader on the use of Granular Activated Carbon (GAC)

Research and test new technologies to increase efficiencies

Improve safety and training for Directors, employees and customers

Develop a crisis communications plan
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Financial Health and Stability

Pursue additional grant funding for all District projects

Adopt a sustainable and balanced rate structure to meet short and long-term needs
Create a five-year financial plan in conjunction with the 2019 Water Rate Plan
Maintain adequate reserve levels, high-level bond rating, and financial stability

Regional Leadership

Enhance relationships with Antelope Valley partnerships, including local water agencies,
Antelope Valley State Water Contractors Association and the Palmdale Recycled
Water Authority

Expand school water education programs

Engage elected officials in water-related issues

Continue offering career opportunities through the Internship Program

Provide opportunities for local businesses to contract with the District

Customer Care, Advocacy and Outreach

Increase Customer Care accessibility through communication and feedback to enhance
customers’ experience

Evaluate, develop, and market additional payment options

Be point of communication for customers’ water-related public health concerns

Develop the District’s Public Outreach Plan

Increase public awareness of the District’s history and promote centennial anniversary

This report also includes charts that show the effects of the District’s efforts in several areas.
They are organized within each strategic initiative and include status of the State Water Resources
Control Board’s (SWRCB) long-term conservation orders, 20 x 2020 status, the District’s total per
capita water use trends, 2018 water production and customer use graph, mainline leaks, and the water
loss trends for both 12 and 24 month running averages.

Water Resource Reliability

This initiative includes conservation efforts, water supply projects, and water planning.

Recent highlights are as follows:
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State Water Resources Control Board (SWRCB) Activities

The 20 x 2020 per capita reduction goals passed by the legislature in 2009 with new long-
term water budgeting requirements have now been replaced with new requirements and
water agency water budgets. These follow through on the “Making Water Conservation
a California Way of Life” plan. The District expects to easily comply with the new
requirements as they are based on the same philosophy as the District water budget rate
structure.

The District’s compliance with the 20 x 2020 law is evident from the chart titled
“PWD 12-Month Running Average Total Per Capita Water Use.”:

The District’s customers have cut their water use by 46.3% from the baseline number
of 231 and met the 2020 Goal in early 2010. The current Total-GPCD is 124.

Water Supply Information

The staff plan for water resources in 2017 was based on the allocation of 85%. The 2018
State Water Project allocation is 35%. The AV Adjudication is now in its third year and
the rampdown to the native safe yield has begun. The District’s native groundwater rights
rampdown is now 2,769.63 AF. Other groundwater rights for 2018 are 1,452.27 AF of
unused Federal Reserve Rights, 3,828.41 AF of Return Flow Rights, and 3,911.94 AF of
Carryover Rights. These groundwater rights total 11,962.55 AF. However, the District
only plans to use approximately 8,000 AF and will carryover the remaining rights.
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Water and Energy Resources staff has planned for 2018. The plan incorporates available
water with the anticipated water usage. The following graph shows actual amounts
through July and monthly projections for both production and consumption, based on the
prior five years of actual monthly information, for the entire year. It is anticipated that
this year’s consumption and production pattern will be similar to 2017. The production
numbers are 7.4% and consumption numbers 3.8% higher this year than in 2017. The
2017 chart is added in this report for comparison.
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Other Items

The Littlerock Reservoir Sediment Removal Project Environmental Impact
Report/Environmental Impact Statement (EIR/EIS) was fully approved in 2017. All
required permits have been obtained except for the 401 from Lahontan Regional Water
Quality Control Board. It is expected within the next few weeks. The Grade Control
Structure design and contract documents were completed in May.

The District awarded the construction contract to ASI Construction, LLC of Colorado
Springs. They are preparing the initial submittals and plans. A preconstruction meeting
is anticipated in the next few weeks.

A citizen’s committee, Friends of Littlerock Dam (FOLD), was formed in the
Littlerock, Pearblossom, and Juniper Hills area to find a way to reopen the Littlerock
Reservoir Recreation area. They worked with the District and the USFS on this issue.
The result was having the area open to the public June 9, 10, 16, and 17. Attendance for
these days was preliminarily reported as approximately 4,000 visitors. This is viewed as
a success by FOLD and has provided good information for the Forest Service. They will
issue a request for proposals for a recreational operator. This process is expected to take
9 to 12-months.

The public review of the Draft California Environmental Quality Act (CEQA) EIR for the
Palmdale Regional Groundwater Recharge and Recovery Project is complete. The Final
EIR was certified by the Board on July 13, 2016, and the Notice of Determination was
filed on July 14, 2016. The comments from the SWRCB Recycled Water Division on the
Title 22 Engineering Report were addressed and returned for further review. Another set
of comments was recently received and are being reviewed.

Construction of monitoring wells is complete, and the initial water quality sampling
has been done. The pilot spreading basin was constructed, the 28-day recharge test, and
dry/wet cycling is complete. The soil column tests are ongoing. The information from
this project is now being assessed by Kennedy/Jenks.

California Water Fix: There have been recent regulatory approvals moving this project
forward. The State Water Contractors and the Department of Water Resources are
continuing discussions about the Project’s financing and operations. These discussions
will result in a clearer picture of the effect on individual contractors. Staff is directly
involved in these discussions and will be able to update the Board in the future.
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Organizational Excellence

This initiative includes efforts to restructure staff duties and activities to more efficiently
provide service to our customers. Recent highlights are as follows:

The electronic time keeping software was used by staff during most of 2017 and is now
our standard practice.

The 2018 Strategic Plan Update is now published in brochures and on the District’s
website. The board room posters have been redesigned, printed, and mounted in the board
room. A Spanish translation has been printed and is also posted in the Board room.

The District is working with other members of the Public Water Agencies Group (PWAG)
to hire and share the services of an Emergency Preparedness Coordinator. The MOU was
approved by the Board, the action of other agencies is complete, a person has been hired,
and the initial meeting has been held.

A new logo for the District as part of the 100-year anniversary was approved by the Board
at the October 11, 2017 Board meeting. The transition to the new logo is essentially
complete and is on District vehicles.

Systems Efficiency

This initiative largely focuses on the state of the District’s infrastructure. Recent highlights

are as follows:

Installation of security upgrades for the Leslie O. Carter Water Treatment Plant is
operational and complete. Additional cameras are being planned for the two access gates.

The effects of the District’s past efforts in replacing failing water mains and meters can
be seen in the reduced number of mainline leaks. This is illustrated in the chart titled
“Mainline Leak History.” The mainline leaks through July 2018 are 60, and there were

6
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54 service line leaks. The 2017 mainline leak total was 97. This was the first time they
were under 100 in over ten years.

= The budgeted meter replacement project of approximately 3,300 meters is being planned
for 2018. Staff is now treating meter replacements similar to how the District contracts
for pavement patching with annual bids to perform the work.

= Facilities staff is focusing on maintenance activities to incorporate pressure reducing
valves and other facilities as their efforts can continue to be more preventative due to a
lower number of emergency repairs. A detailed presentation was given to the Board on
September 13, 2017 explaining the importance of these activities. The 2018 Budget
approved by the Board supports these activities.

= District staff completed the water main replacement on Avenue S-14 in the Ana Verde
Hills area. Upcoming projects include 13" Street East north of Avenue R, Camares Drive
south of Barrel Springs Road, and Avenue V-5 west of 47" Street East.

= The positive effect of both water main and water meter replacement programs is shown
on the chart titled “PWD Water Loss History.” Water losses are now near 9%.



BOARD OF DIRECTORS
PALMDALE WATER DISTRICT August 22, 2018

Financial Health and Stability

Engineering staff has successfully applied for planning grant funding for the Palmdale
Regional Groundwater Recharge and Recovery Project and for the Phase Il pipeline for
the Palmdale Recycled Water Authority. Application packages for further funding have
been determined to be complete by the State. A comment letter was also submitted to
raise the priority of both projects in the State’s funding plan for 2017/2018.

The State is satisfied with resolutions from the City and the District related to the
PRWA Phase 1l funding application for compliance with their repayment requirements.
An amendment to the JPA will also be completed to tie these into PRWA. The only
outstanding issue is the State’s approach to determining the District’s Debt Coverage
Ratio. They continue to include non-operating expenses into the calculation. Staff and
our financial advisor are still working on this issue.

Water rate changes of 4.25% for 2017, 2018, and 2019 were approved at a Board meeting
held November 9, 2016. The resolution is also unique in that it included criteria that, if
met, would allow for lesser changes.

Engineering/Grant Manager Riley has worked with the Bureau of Reclamation for the

acceptance of a Feasibility Report for the Palmdale Regional Groundwater Recharge and

Recovery Project and having it eligible for funding. Mr. Riley and | visited the Bureau in

Denver to discuss future funding opportunities. The Bureau staff was very receptive to
8
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the project. Our project is one of 30 from across the country that is eligible to compete
for a portion of $10M in this year’s Federal budget due to the approved Feasibility Report.
The 2017 competition effort did not result in an award of funds from the Bureau.
However, lessons from this submittal will be used in future funding competitions.

The 2018 Budget was approved by the Board in November 2017. The 2018 Budget was
published in January 2018. Work on the 2019 Budget will begin in August.

Water-Wise Landscape Conversion Program (Cash-for-Grass Program): The District
received a $75,000 Grant from the Bureau of Reclamation in 2017 to assist in funding the
Program. The Board approved changes to the program at the October 25, 2017 meeting
that are now in effect.

The 2018A Series Revenue Bonds closed as expected. This issue includes funds for the
Littlerock Reservoir Sediment Removal Project — Grade Control Structure construction,
work on the 6 MG Clearwell, and work on the sediment basin at the Leslie O. Carter Water
Treatment Plant.

Regional Leadership

This initiative includes efforts to involve the community, be involved in regional

activities, and be a resource for other agencies in the area. Recent highlights are as follows:

Activities of the Palmdale Recycled Water Authority (PRWA) and Antelope Valley State
Water Contractors Association have continued.

The District staff continues to be active in the Antelope Valley Watermaster Board
(AVWB) and related meetings.

District staff is active in the local chambers and is on the board of the Palmdale Chamber
and GAVEA.

The District developed a plan and budget for a year-long celebration of the District’s 100"
Anniversary on July 22, 2018. These included an Open House on August 5, 2017, the
2017 AV Fair parade, monthly public tours of Littlerock Dam and the Leslie O. Carter
Water Treatment Plant, and a book documenting our first 100 years.
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Historic displays were also in the District lobby and at the Palmdale City Library.
These are changed monthly to reflect a new decade as we move closer to the 100"
Anniversary Celebration on July 22, 2018.

Staff has worked with the Ad-Hoc Committee on a method to better communicate with
and involve our customers in the District’s activities. A proposal to create a “PWD Water
Ambassador Academy” was approved by the Committee and is scheduled for September
this year.

The District has expressed its concerns with the proposed Statewide water tax under SB
623 (now SB 845) and SB 998 which would affect how delinquent accounts are handled.

There are two bond measures with water-related funds this year. Proposition 68 was on
the June 2018 ballot and passed. The “Water Supply and Water Quality Act of 2018 will
be Proposition 3 on the November 2018 ballot. It totals $8.9 B and is much more focused
on water.

Customer Care and Advocacy

This initiative includes efforts to better serve our customers. Recent highlights are as

follows:

The ability to make payments at 7-Eleven and Family Dollar Store is also continuing to
grow.

A plan to update and improve the front entrance and lobby was approved by the Facilities
Committee in March, and work is complete. The kiosk is now installed and functioning
in the lobby. It hosts service ticketing for customers, a directory of the office, and displays
associated with the 100" Year celebration.

Customer Care and Finance staff are now exclusively using TruePoint software.
TruePoint has continued to provide solid support and programming changes for any
needed adjustments. Staff is continuing to recognize and correct transition issues that
arise to minimize any effect on customers and other District departments.

Many residents in the Juniper Hills area rely on water hauling companies for their water.
A major local source for these companies is no longer available and more distant water
sources increase water costs for the residents.

10
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Numerous properties in the Juniper Hills area annexed to PWD in the early 1960’s for
access to the State Water Project (SWP) and pay the annual assessment for SWP fixed
costs. To date, there has not been a way to use the SWP water due to the lack of a water
system. However, this allows PWD to act as a water source for water hauling companies
for properties within PWD’s boundaries in the Juniper Hills area.

The following map was provided for water hauling companies and residents to help
them understand who PWD can help serve.

The District is requiring submittals documenting a water hauling company’s status as
part of setting a water meter for their use. We are also using copies of property tax bills
to verify the water hauling customers are within PWD’s boundaries. Staff reviews the tax
bill copies for that verification. Aleshire & Wynder also drafted an agreement for water
hauling companies that is intended to protect the District and the water hauling customers.
There are currently seven (7) residents verified for water deliveries.

Staff attended the Juniper Hills Town Council meeting on November 1, 2017 to
explain this approach and answer other questions from the residents. This is an unusual
situation and shows the District’s commitment to serve all customers within its
boundaries, even in the absence of a water distribution system.

Staff is also now working with Littlerock Creek Irrigation District (LCID) as an
alternate provider of the District’s water to these residents. LCID facilities are closer and
may be easier for potential water haulers to use.

11
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