
August 17, 2017

Agenda for Regular Meeting 
of the Board of Directors of the Palmdale Water District 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 

Wednesday, August 23, 2017 

7:00 p.m. 

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting please 
contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to inform us of your 
needs and to determine if accommodation is feasible. 

Additionally, an interpreter will be made available to assist the public in making comments under Agenda 
Item No. 4 and any action items where public input is offered during the meeting if requested at least 48 
hours before the meeting.  Please call Dawn Deans at 661-947-4111 x1003 with your request. (PWD Rules 
and Regulations Section 4.03.1 (c) )  

Adicionalmente, un intérprete estará disponible para ayudar al público a hacer comentarios bajo la 
sección No. 4 en la agenda y cualquier elemento de acción donde se ofrece comentarios al público durante 
la reunión, siempre y cuando se solicite con 48 horas de anticipación de la junta directiva. Por favor de llamar 
Dawn Deans al 661-947-4111 x1003 con su solicitud. (PWD reglas y reglamentos sección 4.03.1 (c) ) 

Agenda item materials, as well as materials related to agenda items submitted after distribution of the agenda 
packets, are available for public review at the District’s office located at 2029 East Avenue Q, Palmdale 
(Government Code Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for public review of 
materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-minutes. 
Please refrain from public displays or outbursts such as unsolicited applause, comments, or cheering.  
Any disruptive activities that substantially interfere with the ability of the District to carry out its 
meeting will not be permitted and offenders will be requested to leave the meeting. (PWD Rules and 
Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance to take 
action on any item. 

1) Pledge of Allegiance/Moment of Silence.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.
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5) Presentations:
5.1) None at this time.

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of regular meeting held August 9, 2017.

6.2) Payment of bills for August 23, 2017.

6.3) Approve absence of Director Estes from August 9, 2017 Board meeting due to
vacation. (General Manager LaMoreaux) 

6.4) Approval of Amendment No. 3 to the Contract Services Agreement for General 
Counsel Services between the Palmdale Water District and Aleshire & Wynder, LLP 
dated March 14, 2014. The Amendment includes a $10 hourly rate increase pursuant 
to Section 5 of the Agreement to begin on July 1, 2018 and remain in effect until at 
least July 1, 2020.  (General Counsel Dunn) 

6.5) Approval of Resolution No. 17-18 being a Joint Tax Transfer Resolution 
Antelope Valley Cemetery District Annexation No. 2017-03. (No budget impact – 
General Manager LaMoreaux) 

6.6) Approval of Resolution No. 17-19 (Reimbursement Resolution) and Resolution No. 
17-20 (Authorization Resolution) for the Financial Security Package for submittal to 
State of California Water Recycling Grant and Construction Loan Program for the 
Palmdale Regional Groundwater Recharge and Recovery Project. (No budget impact 
– Engineering/Grant Manager Riley)

7) Action Items – Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Status report on Cash Flow Statement and Current Cash Balances as of June, 2017.
(Financial Advisor Egan/Finance Committee) 

7.2) Status report on Financial Statements, Revenue, and Expense and Departmental 
Budget Reports for June, 2017. (Finance Manager Williams/Finance Committee) 

7.3) Status report on committed contracts issued and water revenue bond projects. 
(Finance Manager Williams/Finance Committee) 

7.4) Consideration and possible action on setting Palmdale Water District’s 
assessment rates for fiscal year 2017-2018 and adoption of Resolution No. 17-21 
regarding said rates. (Financial Advisor Egan) 

7.5) Consideration and possible action on Resolution No. 17-22 being a Resolution of the 
Board of Directors of the Palmdale Water District Authorizing the Purchase of Tax 
Defaulted Properties. ($13,704.00 – Budgeted – Engineering/Grant Manager Riley) 

7.6) Consideration and possible action on revisions to Appendix T “Facility Tour Policy” 
of the Palmdale Water District’s Rules and Regulations. (No budget impact – Public 
Affairs Director Shay) 

7.7) Consideration and possible action on Outreach activities for 2017. (Public Affairs 
Director Shay) 
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 a) Update on 100th year anniversary events. 

 b) Outreach plans for 2017. 

 c) Upcoming events. 

 d) Outreach recommendations from Directors. 

 7.8) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2017 Budget:  

a) WateReuse Symposium to be held September 10 – 13, 2017 in Phoenix, 
Arizona. (Director Mac Laren) 

8) Information Items:   

 8.1) Reports of Directors:   

  a) President’s Report. 

  b) Meetings/General Report. 

c) Standing Committee/Assignment Reports (Chair): 

1) Personnel Committee 

2) Finance Committee 

3) Palmdale Recycled Water Authority 

 8.2) Report of General Manager.  

 a) August, 2017 written report of activities through July, 2017. 

 8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters. 

10) Break prior to closed session. 

11) Closed session under: 

11.1) Conference with Legal Counsel – Existing Litigation: A closed session will be held, 
pursuant to Government Code §54956.9 (d)(1), to confer with Special Litigation 
Counsel regarding existing litigation to which the District is a party.  The title of such 
litigation is as follows: Antelope Valley Ground Water Cases. 

 11.2) Conference with Legal Counsel – Existing Litigation: A closed session will be held, 
pursuant to Government Code §54956.9 (d)(1), to confer with legal counsel 
regarding pending litigation to which the District is a party.  The title of such 
litigation is as follows: Central Delta Water Agency vs. Department of Water 
Resources; Sacramento Superior Court Case No. 34-2010-80000561.  

12) Public report of any action taken in closed session. 

13) Board members' requests for future agenda items. 

14) Adjournment. 

 
DENNIS D. LaMOREAUX, General Manager 
DDL/dd 
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DATE: August 15, 2017    August 23, 2017 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVE ABSENCE OF DIRECTOR ESTES 
FROM AUGUST 9, 2017 BOARD MEETING DUE TO VACATION. 

Director Estes was absent from the August 9, 2017 Regular Board Meeting. 
Agenda Item No. 6.3 has been placed on the Consent Calendar to excuse this absence 
pursuant to Section 4.07.2 of the District’s Rules and Regulations which states, “The 
Board shall excuse absences by approving such absences pursuant to the Consent 
Calendar at the next regular Board meeting.”  

AGENDA ITEM NO. 6.3
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DATE: August 15, 2017     August 23, 2017   

TO: BOARD OF DIRECTORS   Board Meeting    

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE:  AGENDA ITEM NO. 6.4 – APPROVAL OF  AMENDMENT NO. 3 TO 
THE CONTRACT SERVICES AGREEMENT FOR GENERAL COUNSEL 
SERVICES BETWEEN THE PALMDALE WATER DISTRICT AND 
ALESHIRE & WYNDER, LLP DATED MARCH 14, 2014. THE 
AMENDMENT INCLUDES A $10 HOURLY RATE INCREASE 
PURSUANT TO SECTION 5 OF THE AGREEMENT TO BEGIN ON 
JULY 1, 2018 AND REMAIN IN EFFECT UNTIL AT LEAST JULY 1, 
2020.  (GENERAL COUNSEL DUNN) 

 

 
Attached is Amendment No. 3 to that Certain Contract Services Agreement for 
General Counsel Services between the District and Aleshire & Wynder, LLP.  
Amendment No. 3 has been prepared in accordance with Board action taken at the 
July 10, 2017 Special Board Meeting.  
 
Supporting Documents: 
 

 Amendment No. 3 
  

 
 
 

 

AGENDA ITEM NO. 6.4
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AMENDMENT NO. 3 TO THAT CERTAIN  
CONTRACT SERVICES AGREEMENT FOR  

GENERAL COUNSEL SERVICES  
PALMDALE WATER DISTRICT  

This AMENDMENT NO. 3 to that certain CONTRACT SERVICES 
AGREEMENT FOR GENERAL COUNSEL SERVICES PALMDALE WATER DISTRICT 
(herein “Amendment No. 3”), is effective as of the 23rd day of August, 2017, by and between 
the PALMDALE WATER DISTRICT (“DISTRICT”) and Aleshire & Wynder, LLP, a 
California limited liability partnership (hereinafter referred to as “A&W”). 

R E C I T A L S 

A. DISTRICT has previously retained A&W pursuant to the terms and 
conditions of that certain CONTRACT SERVICES AGREEMENT FOR GENERAL COUNSEL 
SERVICES PALMDALE WATER DISTRICT (the “Agreement”) dated on or about March 14, 
2014. 

B. The parties amended the Agreement as of December 31, 2014 and May 
31, 2015 to reflect changes in the named General Counsel. 

C. The parties desire now to amend such Agreement once again as set forth 
herein. 

C O V E N A N T S: 

In consideration of the foregoing Recitals and for good and valuable 
consideration, the receipt and sufficiency of which is hereby acknowledged, DISTRICT and 
A&W agree as follows: 

Section 1. Article 1 of the Agreement is amended to reflect and confirm the 
appointment of Eric L. Dunn as General Counsel, and shall read in its entirety as follows: 

“District hereby appoints Eric Dunn as General Counsel and hires A&W therefore 
to render the legal services as specified herein, including for water, 
environmental, special District, and public law legal services as specified herein, 
under the direction of the District Board. 

A&W represents that it employs, or will employ at its own expense, all personnel 
required for the satisfactory performance of any and all tasks and services set 
forth herein.  A&W shall not replace the designated General Counsel (or any 
successors to such person) without the Board’s prior approval.” 

Section 2. Article 4 of the Agreement is amended to reflect the 
appointment of Maya Mouawad as Assistant General Counsel, and shall read as 
follows: 
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“In addition to Eric L. Dunn acting as General Counsel, A&W will provide 
additional attorneys who are qualified and have the expertise to render the 
predominate legal services hereunder.  Assistant General Counsel shall be Maya 
Mouawad.   The General Counsel may replace the Assistant General Counsel 
from time to time without an amendment to the Agreement, provided such 
Assistant shall be satisfactory to the Board and General Manager. 

Assignments may be modified as provided in Section 2 above and except as so 
provided, A&W will exercise its discretion to utilize whichever attorney(s) (and 
staff) it determines to be best suited to its rendition of legal services under this 
Agreement, consistent with the competent and efficient rendering of legal 
services, and with a view toward rendering such services in an economically 
efficient manner.” 

  Section 3. Sections B.1, B.2 and B.3 of Exhibit A of the Agreement are 
amended to increase the hourly rates by Ten Dollars ($10.00) per hour and shall read as follows: 

 

RATES PER HOUR 

1. Advisory Services & Transactional 
Services:  Advisory Services are general 
counsel services such as communications with 
the District on general water issues, upcoming 
agendas, and Commission and Board meetings, 
with occasionally the need for limited legal or 
factual research.  Transactional Services are 
those that require drafting of correspondence, 
memos, or contracts, which may require legal or 
factual research. 

First 50 hours:   $215/hr. 
After 50 hours: 
Partners & Of Counsel:  $245 
Associates: $205 
Paralegal: $160 
Law Clerk: $100 
Legal Assistant & Clerical Support: $0 

2. Litigation and Special Services:  Litigation 
and Special Services include litigation in any 
court or tribunal, and administrative 
proceedings in federal, State, county, or local 
forums, and special services when approved by 
General Manager such as labor and 
employment, real estate transactions, major 
contract negotiations, toxics wastes, and similar 
services. 

Partners & Of Counsel:  $265 
Associates: $215 
Paralegal: $160 
Law Clerk:  $100 
Legal Assistant & Clerical Support: $0 

3. Risk Management Litigation:  Litigation 
of tort claims against the District. 

Blended Attorney Rate:  $205 
Paralegal:  $160 
Law Clerk:  $100 
Legal Assistant & Clerical Support:  $0 

Section 4. The foregoing rates shall remain in effect until at least July 1, 2020, and 
until amended by action of the Board. 
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Section 5. Except as set forth herein, all other terms, conditions, and provisions of 
the Agreement shall remain in full force and effect.  

IN WITNESS WHEREOF, the parties have executed and entered into this 
Agreement as of the date stated below for execution by the Board President.  

PALMDALE WATER DISTRICT 

 

Dated:       By:         
Robert E. Alvarado, President 

ATTEST:  

 
      
Joe Estes, Secretary 
 

ALESHIRE & WYNDER, LLP  

 

Dated:       By:         
Eric L. Dunn, Partner 

 

[END OF SIGNATURES] 
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DATE: August 15, 2017 August 23, 2017 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.5 – APPROVAL OF RESOLUTION NO. 17-18 
BEING A JOINT TAX TRANSFER RESOLUTION ANTELOPE VALLEY 
CEMETERY DISTRICT ANNEXATION NO. 2017-03. (NO BUDGET 
IMPACT – GENERAL MANAGER LaMOREAUX) 

Recommendation: 

Staff recommends approval of Resolution No. 17-18 being a Joint Tax Sharing Resolution. 

Alternative Options: 

The alternative option is to not approve Resolution No. 17-18.   

Impact of Taking No Action: 

The County of Los Angeles will approve Resolution No. 17-18 without the Palmdale Water 
District’s consent if no action is taken on this item. 

Background: 

Joint Tax Sharing Resolutions are presented for approval when an applicant requests 
annexation of their property into the County of Los Angeles.  The annexation process requires that 
a resolution for property tax revenue exchange be adopted by all affected local agencies before the 
annexation can be approved.   

Joint Tax Sharing Resolutions have previously been approved by the Palmdale Water 
District and will continue to be presented to the Board for consideration as they are received. 

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 3 – Systems Efficiency. 

Budget: 

Approval of Resolution No. 17-18 will have no impact on the budget.  

Supporting Documents: 

 August 1, 2017 letter from County of Los Angeles regarding Joint Tax Transfer Resolution
Antelope Valley Cemetery District Annexation No. 2017-03

 Map showing proposed Antelope Valley Cemetery District Sphere of Influence
 Resolution No. 17-18

AGENDA ITEM NO. 6.5
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DATE: August 15, 2017 August 23, 2017 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Jim Riley, Engineering/Grant Manager 

VIA:  Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.6 – APPROVAL OF RESOLUTION NO. 17-19 
(REIMBURSEMENT RESOLUTION) AND RESOLUTION NO. 17-20 
(AUTHORIZATION RESOLUTION) FOR THE FINANCIAL SECURITY 
PACKAGE FOR SUBMITTAL TO STATE OF CALIFORNIA WATER 
RECYCLING GRANT AND CONSTRUCTION LOAN PROGRAM FOR 
THE PALMDALE REGIONAL GROUNDWATER RECHARGE AND 
RECOVERY PROJECT. (NO BUDGET IMPACT – 
ENGINEERING/GRANT MANAGER RILEY) 

Recommendation: 

That the Board: 

1. Approve Reimbursement Resolution No. 17-19, a requirement for the Financial
Security Application.

2. Approve Authorizing Resolution No. 17-20, a requirement for the Financial Security
Package.

3. Authorize the General Manager to transmit the Financial Security application and
resolutions to the State Water Resources Control Board, Division of Finance.

Impact of Taking No Action 

1. The District would lose the potential for a construction grant.

2. The District would lose early consideration for a low interest construction loan.

Background: 

On November 4, 2014, California voters approved Proposition 1, the Water Quality 
Supply and Infrastructure Improvement Act of 2014.  The Act authorizes $7.5 billion in 
general obligation bonds for new water programs. 

AGENDA ITEM NO. 6.6
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The Act allocates $630 million for water recycling projects.  Projects eligible for funding 
include those in the design and construction phase such as the District’s Palmdale 
Regional Groundwater Recharge and Recovery Project.   

The State Water Resources Control Board issued draft guidelines in March, 2015 
regarding applications and criteria for funding.  The guidelines stated that construction 
grant funds would be limited to a maximum of 35% of construction costs with a 
maximum grant funding of $15,000,000. The remaining required funding for construction 
would be provided through a low interest loan of 1.8% through the Clean Water State 
Revolving Fund of the State of California.   

The District has completed 30% level design (November, 2015), Final Environmental 
Impact Report (June, 2016) and a Final Draft Title 22 Engineering Report (November, 
2016). 

It is advantageous for the District to submit the Financial Security Package and 
resolutions to the State Water Resources Control Board for grant and construction 
funding under the water recycling component of Proposition 1.  By submitting an 
application at this time, the District would better position itself to be considered for grant 
and construction funding.   

Budget: 

Construction grant funding of 35% of construction costs has the potential to result in 
$15,000,000 in grant funding and a low interest construction loan of $42,400,000 at a 
1.8% interest rate. 

Strategic Plan Initiative: 

Initiative No. 1 - Water Resource Reliability 

Supporting Documents: 

 Resolution No.  17-19, Reimbursement Resolution
 Resolution No.  17-20, Authorizing Resolution



RESOLUTION NO.  17-19 

REIMBURSEMENT RESOLUTION 
FINANCIAL SECURITY PACKAGE 

PALMDALE REGIONAL GROUNDWATER  
RECHARGE AND RECOVERY PROJECT 

WHEREAS, the Palmdale Water District (the "District") desires to finance the costs of constructing 
and/or reconstructing certain public facilities and improvements relating to Palmdale Regional 
Groundwater Recharge and Recovery Project, including groundwater wells, recharge basins, pipelines 
and other water delivery infrastructure (the "Project"); and  

WHEREAS, the District intends to finance the construction and/or reconstruction of the Project or 
portions of the Project with moneys ("Project Funds") provided by the State of California, acting by and 
through the State Water Resources Control Board (State Water Board); and  

WHEREAS, the State Water Board may fund the Project Funds with proceeds from the sale of 
obligations the interest upon which is excluded from gross income for federal income tax purposes (the 
"Obligations"), and  

WHEREAS, prior to either the issuance of the Obligations or the approval by the State Water Board of 
the Project Funds the Agency desires to incur certain capital expenditures (the "Expenditures") with 
respect to the Project from available moneys of the District; and  

WHEREAS, the District has determined that those moneys to be advanced on and after the date hereof 
to pay the Expenditures are available only for a temporary period and it is necessary to reimburse the 
District for the Expenditures from the proceeds of the Obligations.   

NOW, THEREFORE, THE AGENCY DOES HEREBY RESOLVE, ORDER AND DETERMINE 
AS FOLLOWS:  

SECTION 1. The District hereby states its intention and reasonably expects to reimburse Expenditures 
paid prior to the issuance of the Obligations or the approval by the State Water Board of the Project 
Funds.  

SECTION 2. The reasonably expected maximum principal amount of the Project Funds is $57,400,000. 

SECTION 3. This resolution is being adopted no later than 60 days after the date on which the District 
will expend moneys for the construction portion of the Project costs to be reimbursed with Project Funds. 

SECTION 4. The District’s expenditures will be of a type properly chargeable to a capital account under 
general federal income tax principles.  

Attachment F3
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SECTION 5. To the best of our knowledge, the District is not aware of the previous adoption of official 
intents by the District that have been made as a matter of course for the purpose of reimbursing 
expenditures and for which tax-exempt obligations have not been issued.  

SECTION 6. This resolution is adopted as official intent of the District in order to comply with Treasury 
Regulation §1.150-2 and any other regulations of the Internal Revenue Service relating to the 
qualification for reimbursement of Project costs.  

SECTION 7. All the recitals in this Resolution are true and correct and the District so finds, determines 
and represents.  

PASSED, APPROVED and ADOPTED this 23rd day of August 2017. 

______________________ 
Robert Alvarado, President 
Board of Directors 
Palmdale Water District 

_______________________________ 
Joe Estes, Secretary 
Board of Directors 
Palmdale Water District 

Approved as to form: 

______________________________ 
Aleshire & Wynder, LLP 
District Legal Counsel 

Attachment F3



RESOLUTION NO. 17-20 
AUTHORIZING RESOLUTION/ORDINANCE 

FINANCIAL SECURITY PACKAGE 
PALMDALE REGIONAL GROUNDWATER 
RECHARGE AND RECOVERY PROJECT 

WHEREAS, Proposition 1, the Water Quality, Supply and Infrastructure Act of 2014 provides 
funding for water supply reliability projects; 

WHEREAS, the State of California provides low interest financing for water recycling projects 
through the State Revolving Fund (SRF); 

WHEREAS, the District submitted an application for a water recycling planning grant for the 
Palmdale Regional Groundwater Recharge and Recovery Project (the “Project”); 

WHEREAS, the State Water Resources Control Board has approved a water recycling planning 
grant for the Project; and 

WHEREAS, the Palmdale Water District needs financial assistance to construct and implement 
the Project. 

NOW THEREFORE LET IT BE RESOLVED by the Board of Directors of the Palmdale Water 
District (the “District”): 

SECTION 1.   The General Manager (the “Authorized Representative”) or designee is hereby 
authorized and directed to sign and file, for and on behalf of the District, a Financial Assistance 
Application for a financing agreement from the State Water Resources Control Board comprised 
of a construction grant and low interest loan not-to-exceed $ 57,400,0000 for the planning, design 
and construction of the Palmdale Regional Groundwater Recharge and Recovery Project (the 
“Project”). 

SECTION 2.  The Authorized Representative, or his/her designee, is designated to provide the 
assurances, certifications and commitments required for the financial assistance application, 
including executing a financial assistance agreement from the State Water Resources Control 
Board and any amendments or changes thereto. 

SECTION 3.  The Authorized Representative, or his/her designee, is designated to represent the 
District in carrying out the Entity’s responsibilities under the financing agreement, including 
certifying disbursement requests on behalf of the District and compliance with applicable state and 
federal laws. 

Attachment F-4a
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CERTIFICATION 

PASSED, APPROVED and ADOPTED this 23rd day of August 2017 

          
                              
        ______________________ 

Robert Alvarado, President 
        Board of Directors 
        Palmdale Water District 
 
 
 
_______________________________ 
Joe Estes, Secretary 
Board of Directors 
Palmdale Water District 
 
 
Approved as to form: 
 
 
______________________________ 
Aleshire & Wynder, LLP 
District Legal Counsel 

Attachment F-4a
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DATE:  August 9, 2017               August 23, 2017 

TO:    BOARD OF DIRECTORS  Board Meeting 

FROM:    Mr. Bob Egan, Financial Advisor 

RE:  AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT  
AND CURRENT CASH BALANCES AS OF JUNE, 2017. 

Attached is the Investment Funds Report and current cash balance as of June 30, 2017.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



June 2017 May 2017

1-00-0103-100 Citizens - Checking 520,241.72           398,060.92           
1-00-0103-200 Citizens - Refund (4,812.44)              - 
1-00-0103-300 Citizens - Merchant 126,656.35           93,708.32             

Bank Total 642,085.63           491,769.24           

1-00-0110-000 300.00 300.00 
1-00-0115-000 5,400.00               5,400.00               

647,785.63          497,469.24          

1-00-0135-000 Local Agency Investment Fund Acct. Total 11,867.14            11,867.14            

1-00-0120-000 UBS Money Market Account General (SS 11469)
2,047,393.21        4,031,486.79        

250,000.00           250,000.00           

Accrued interest 11,746.62             10,346.74             
2,309,139.83       4,291,833.53       

CUSIP # Issuer Rate PAR

912796LB3 US Treasury Note 12/07/2017 0.000 1,000,000   995,330.00           - 
912828C24 US Treasury Note 02/28/2019 1.490 1,000,000   1,002,070.00        1,003,980.00        

2,000,000   1,997,400.00       1,003,980.00       

Issuer Rate Face Value

1 Merrick Bank 06/12/2017 1.000 100,000      - 100,010.00           
2 Level One Bank 06/19/2017 0.650 101,000      - 101,010.10           
3 GE Cap Retail Bank 06/22/2017 1.780 200,000      - 200,124.00           
4 Capitol One Bank 08/14/2017 1.200 240,000      240,060.00           240,158.40           
5 Triumph Bank 09/26/2017 0.800 200,000      200,004.00           200,100.00           
6 MB Finl Bank 10/26/2017 0.850 200,000      199,828.00           199,898.00           
7 Bank United Miami 11/21/2017 1.200 240,000      240,062.40           240,228.00           
8 Compass Bank 12/11/2017 1.300 200,000      200,122.00           200,278.00           
9 Goldman Sachs Bank NY 01/29/2018 1.350 240,000      240,208.80           240,410.40           

10 Stearns Bank 05/03/2018 1.050 240,000      239,536.80           239,680.80           
11 Sallie Mae Bank 09/04/2018 1.800 200,000      200,376.00           -
12 Medallion Bank 09/07/2018 1.750 200,000      200,824.00           -
13 Midland States Bank 02/28/2019 1.400 240,000      239,498.40           239,781.60           
14 Key Bank 03/29/2019 1.500 240,000      239,798.40           240,098.40           

2,841,000   2,440,318.80       2,441,777.70       

Acct. Total 6,746,858.63      7,737,591.23       

1-00-1110-000 UBS Money Market Account Capital (SS 11475)

250,000.00           250,000.00           
463,742.18           463,608.87           

Acct. Total 713,742.18          713,608.87          

1-00-0125-000 UBS Access Account General (SS 11432)
60,100.41             53,936.21             

 -   - 

Accrued interest 21,657.46             20,619.74             
81,757.87             74,555.95             

CUSIP # Issuer Rate PAR

912828XF2 US Treasury Note 06/15/2018 1.125 1,000,000   998,400.00           999,220.00           
912828KD1 US Treasury Note 02/15/2019 2.610 1,500,000   1,533,405.00        1,537,845.00        
912828P53 US Treasury Note 02/15/2019 0.750 1,000,000   990,350.00           991,560.00           

3,500,000   3,522,155.00       3,528,625.00       

Issuer Rate Face Value

BMW Bank 11/15/2018 1.960 240,000 241,797.60           242,208.00           
La Salle Bank 03/01/2019 1.350 240,000 239,299.20           239,572.80           
American Express 04/29/2019 1.440 240,000 240,472.80           240,801.60           
Synchrony Bank 04/14/2020 1.850 240,000 241,584.00           241,315.20           
JP Morgan Chase Bank 11/18/2020 1.600 240,000 235,480.80           234,957.60           
Bank of Baroda NY 11/23/2020 1.600 77,000 75,587.82             75,420.73             
Comenity Cap Bank 01/19/2021 1.900 163,000 165,608.00           165,378.17           

1,440,000   1,439,830.22       1,439,654.10       

Acct. Total 5,043,743.09      5,042,835.05       

12,516,211.04   13,505,902.29     

1-00-1121-000 UBS Rate Stabilization Fund (SS 24016) - District Restricted

1,674.98               1,674.98               
UBS RMA Government Portfolio - -

Accrued interest 1,688.54               1,688.54               
3,363.52               3,363.52               

Issuer Rate Face Value

Webbank UT US 12/19/2018 1.400 240,000    240,028.80          240,028.80          
Ally Bank UT US 12/24/2018 1.500 240,000    240,381.60          240,381.60          

480,000      480,410.40           480,410.40           

Acct. Total 483,773.92          483,773.92          

13,647,770.59   14,487,145.45     

Increase (Decrease) in Funds (839,374.86)        

1-00-1130-000 2013A Bonds - Project Funds (BNY Mellon)

Construction Funds 114,209.39          161,031.53          

GRAND TOTAL CASH AND INVESTMENTS

Certificates of Deposit
Maturity Date

Total Managed Accounts

UBS Bank USA Dep acct

Certificates of Deposit
Maturity Date

 Market Value 

 Market Value  Market Value 

Certificates of Deposit
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date  Market Value 

CASH ON HAND

TOTAL CASH 

INVESTMENTS

UBS RMA Government Portfolio
UBS Bank USA Dep acct

PETTY CASH

PALMDALE WATER DISTRICT
 INVESTMENT FUNDS REPORT

June 30, 2017

CASH



8/10/2017

January February March April May June July August September October November December YTD

Total Cash Beginning Balance (BUDGET) 12,888,144          12,591,298          12,125,487          9,811,099            10,852,433          11,101,609          10,602,468          10,269,501          10,564,441          8,273,846            8,294,757            8,535,850            

Total Cash Beginning Balance 12,883,393          13,217,019          13,413,293          11,445,512          13,404,252          14,487,145          13,647,771          13,292,545          13,195,269          10,341,678          10,353,500          10,246,816          

Budgeted Water Receipts 1,607,158            1,463,315            1,532,426            1,684,307            1,746,031            1,895,010            2,343,532            2,248,451            2,409,722            2,187,005            1,948,605            1,734,438            22,800,000          
Water  Receipts 2,124,125            1,731,155            1,636,067            1,539,982            1,904,555            1,985,256            2,343,532            2,248,451            2,409,722            2,187,005            1,948,605            1,734,438            23,792,893          
DWR Refund (Operational Related) 2,189 1,894 4,083 
Other - 

Total Operating Revenue (BUDGET) - 
Total Operating Revenue (ACTUAL) 2,124,125            1,733,344            1,636,067            1,541,876            1,904,555            1,985,256            2,343,532            2,248,451            2,409,722            2,187,005            1,948,605            1,734,438            23,796,976          

Total Operating Expenses excl GAC (BUDGET) (1,433,015)           (1,410,412)           (1,843,115)           (1,795,526)           (1,815,868)           (1,666,439)           (2,049,698)           (1,869,774)           (2,078,927)           (1,678,858)           (1,660,776)           (1,794,941)           (21,097,350)        
GAC (BUDGET) - (121,780)              - (220,000)              - - (65,000)                - (190,000)              - - (190,000)              (786,780)              

Operating Expenses excl GAC (ACTUAL) (1,426,614)          (1,496,496)          (1,366,407)          (1,531,765)          (1,701,914)          (1,709,050)          (2,049,698)           (1,869,774)           (2,078,927)           (1,678,858)           (1,660,776)           (1,794,941)           (20,365,221)        
GAC (169,477)              - (169,477)              - (91,712)                (91,462)                (169,477)              (67,128)                (190,000)              - - (948,734)              

Prepaid Insurance (paid)/refunded - - (67,198)                - - - - (35,000)                (200,000)              - - - (302,198)              
Total Operating Expense (ACTUAL) (1,596,091)           (1,496,496)           (1,603,082)           (1,531,765)           (1,793,627)           (1,800,513)           (2,219,175)           (1,971,902)           (2,278,927)           (1,868,858)           (1,660,776)           (1,794,941)           (21,616,153)        

Non-Operating Revenue Expenses:
Assessments, net (BUDGET) 671,050               260,305               14,650 2,077,790            758,290               11,325 77,225 130,500               - - 132,500               2,518,797            6,652,432            
Actual/Projected Assessments, net 669,618               373,532               15,376 1,968,372            759,015               10,679 125,853               130,500               - - 132,500               2,518,797            6,704,243            

RDA Pass-through (Successor Agency) 396,503.97          200,000.00          596,504               

Interest 11,110 10,049 11,724 11,285 12,800 12,536 5,000 5,000 5,000 5,000 5,000 5,000 99,504 
Market Adjustment 28 (6,681) (13,784)                (2,145) (4,920) (12,785)                (40,287)                

Grant Re-imbursement 37,500 178,000               215,500               
Capital Improvement Fees - Infrastructure 4,035 54,662 41,701 11,528 46,224 62,500 220,650               
Capital Improvement Fees - Water Supply 133,286               178,810               24,683 277,954               614,732               
DWR Refund (Capital Related) 76,319 37,319 46,158 50,000 50,000 259,796               
Other 4,421 11,311 29 15,762 

Total Non-Operating Revenues (BUDGET) - 
Total Non-Operating Revenues (ACTUAL) 689,212               576,159               13,346 2,274,343            1,236,930            56,587 492,531               135,500               55,000 183,000               137,500               2,836,297            8,686,404            

Non-Operating Expenses:
Budgeted Capital Expenditures  (238,494)              (214,207)              (166,000)              (246,000)              (560,041)              (315,000)              (195,000)              (120,000)              (145,000)              (328,000)              (90,000)                - (2,617,742)           
Budgeted Capital Expenditures (Committed During Year) (78,440)                (115,485)              (110,000)              (110,000)              (137,490)              (10,000)                (10,000)                (571,415)              
Actual/Projected Capital Expenditures  (175,106)              (452,506)              (212,536)              (161,081)              (95,373)                (165,982)              (195,000)              (345,000)              (260,409)              (150,000)              (192,690)              (75,000)                (2,480,683)           (600,000)              
WRB Capital Expenditures - - - - - - - - (300,000)              - - (300,000)              (600,000)              (553,589)              
Const. of Monitoring Wells/Test Basin (Water Supply) - - - - - - - - (100,000)              (100,000)              (100,000)              (127,490)              (427,490)              
Grade Control Structure (Water Supply) - - - - - - - - (75,000)                (75,000)                (75,000)                (6,750) (231,750)              

SWP Capitalized (681,198)              (157,881)              (181,818)              (157,881)              (157,881)              (157,881)              (681,194)              (157,881)              (188,154)              (157,881)              (157,880)              (157,879)              (2,995,409)           
Butte County Water Transfer (750,399)              (751,304)              (1,501,704)           

Bond Payments  -    Interest (1,060,942)          (1,052,364)           (2,113,307)           
Principal (553,437)              (1,057,016)           (1,610,453)           

Capital leases - Go West (2012 Lease - Paid in Full May) (17,296)                - - - (5,267) (22,563)                
Capital leases - Holman Capital (2017 Lease) (89,477)                (89,477)                
Capital leases - Enterprise FM Trust (Vehicles) (2,392) (2,660) (1,692) (2,339) (2,339) (2,339) (2,339) (2,339) (2,339) (2,339) (2,339) (2,339) (27,796)                
Capital leases - Wells Fargo (Printers) (7,628) (3,687) (3,687) (4,412) (4,104) (4,104) (4,104) (4,104) (4,104) (4,104) (4,104) (4,104) (52,247)                

Total Non-Operating Expenses (ACTUAL) (883,619)              (616,734)              (2,014,112)          (325,713)              (264,964)              (1,080,706)          (972,114)              (509,324)              (3,039,386)          (489,324)              (532,013)              (1,424,867)          (12,152,877)        

Total Cash Ending Balance (BUDGET) 12,591,298          12,125,487          9,811,099            10,852,433          11,101,609          10,602,468          10,269,501          10,564,441          8,273,846            8,294,757            8,535,850            10,205,110          
Total Cash Ending Balance (ACTUAL) 13,217,019          13,413,293          11,445,512          13,404,252          14,487,145          13,647,771          13,292,545          13,195,269          10,341,678          10,353,500          10,246,816          11,597,743          

Budget 10,205,110          Carryover (1,153,589)           
Difference 1,392,633            Adj. Difference 239,044               

2016 Cash Ending Balance (ACTUAL) 12,534,672          12,719,333          10,275,232          12,340,454          13,316,414          12,675,338          12,028,366          12,724,061          10,784,100          11,041,695          11,034,719          12,888,144          

Indicates actual expenditures/revenues:

Indicates anticipated expenditures/revenues:

PALMDALE WATER DISTRICT
2017 Cash Flow Report   (Based on Nov. 22, 2016 Approved Budget)

Budget 2018 
Carryover 

Information
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DATE:   August 9, 2017       August 23, 2017  

TO:  BOARD OF DIRECTORS     Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE, AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
JUNE, 2017   

 

Discussion: 
 
Presented here are the Balance Sheet and Profit/Loss Statement for the period ending June 30, 
2017. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of June, 2017. 
 
This is the sixth month of the District’s Budget Year 2017.  The target percentage is 50%.  
Revenues ideally are at or above, and expenditures ideally are below. 
 
Balance Sheet: 

 Page 1 is our balance sheet on June 30, 2017.   
 The significant change is a decrease in our investments of approximately $1MM.  This is 

the result of moving funds to General Checking account to cover expenses and Butte semi-
annual payment. 

 
Profit/Loss Statement: 

 Page 3 is our profit/loss statement on June 30, 2017. 
 Operating revenue is at 45.6% of budget.  
 Cash operating expense is at 47% of budget.  
 Departmental budgets are at or under budget with the exception of Operations, which we 

have discussed in previous meetings.  
 Revenues have exceeded expenses for the month by $433K, and year-to-date revenues are 

exceeded expenses by $205K.  
 Non-Operating revenues continue to outpace budget figures with more capital 

improvement fees collected. 
 Page 6 is showing the distribution of expense between labor and operations. Labor costs 

are currently at 52% of total expenses with salaries making up 36% of that. 
 
Year-To-Year Comparison P&L: 

 Page 7 is our comparison of June 2016, to June, 2017. 
 Total operating revenue is up $197K, or 10.5%.  
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager  -2-   August 9, 2017 
 

 Operating expenditures are down $510K, or 24%.  
 Page 7-1 is our comparison of June, 2015 to June, 2017. 
 Total operating revenue was up $328K, or 19%.  
 Total operating expenses were up $106K, or 7%.  
 Page 8 and 8-1 is a graphic presentation of the water consumption comparison for 2016 

and 2015, respectively.  
o Units billed in acre feet for 2016 comparison were up by 303, or 22%.   
o Total revenue per unit sold was down $0.29, or 9%. 
o Total revenue per connection was up $11.91, or 19%. 
o Units billed per connection is up 4.93, or 22%. 

 
o Units billed in acre feet for 2015 comparison were up by 576, or 41%.   
o Total revenue per unit sold was down $0.45, or 16%. 
o Total revenue per connection was up $13.20, or 21%. 
o Units billed per connection is up 9.29, or 40%. 

   
Revenue Analysis Year-To-Date: 

 Page 9 is our comparison of revenue, year-to-date. 
 Operating revenue through June, 2017 is up $564K, or 6%. 
 Retail water revenue from all areas are up by $830K from last year. That’s shown by the 

combined green highlighted area.  
 Retail water sales, including the drought surcharge but excluding meter fees, is up $243K. 
 Total revenue is up $708K due to increased water sales and capital improvement fees. 
 Operating revenue is at 45.6% of budget; last year was at 45.4% of budget.  
 

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date. 
 Cash Operating Expenses through June, 2017 are down $373K, or 4%, compared to 2016. 
 Total Expenses are up $7K, or .05%. 

 
Departments: 

 Pages 14 through 24 are detailed individual departmental budgets for your review. 
 
Non-Cash Definitions: 
 
Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 
OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 
Bad Debt:  The uncollectible accounts receivable that has been written off. 
Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 
Capitalized Construction:  The value of our labor force used to construct our asset infrastructure. 



























































Palmdale Water District
2017 Capital Projects - Contractual Commitments and Needs

Updated: 8/10/2017 

New and Replacement Capital Projects
Budget 

Year
Work 
Order Project Title Project Type Estimated Expense Contractor

Approved 
Contract Amount

Board / Manager 
Approval

Payments 
Approved to 

Date Contract Balance
Through 

Dec. 2016 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 Total
2017 14-603 Upper Amargosa Recharge Project Water Supply City of Palmdale 1,250,000$          12/04/2013 129,215$             1,120,785$          129,215    -                300,000   300,000   600,000       

2017 16-408 Water Meter Replacement Projects (Spec 1602) - Purchase Replaceent Cap. Inland Water Works 439,419               10/10/2016 431,459               7,960                   113,859    231,921    80,893      4,786        431,459       

2017 12-609 Ave. Q-1, Q-2, Q-3 Water Main Replacement (Spec 1211) Replacement Cap. Bob O Const. 57,500                 10/12/2016 57,500                 -                            42,750      9,975        1,900        2,875        14,750         

2017 16-408 Water Meter Replacement Projects (Spec 1602) - Installation Replacement Cap. Bob O Const. 144,443               10/12/2016 132,826               11,617                 40,472      37,251      48,461      6,641        132,826       

2017 15-615 Well No. 15 Rehabilitation - Water Quality Replacement Cap. Layne 114,826               10/26/2016 114,826               -                            114,826    114,826       

2017 16-609 Board Room Video Upgrades Replacement Cap. CWI/Backyard Images 60,000                 10/26/2016 57,016                 2,984                   28,508      28,508      2,984        31,492         

2017 16-415 El Camino Underground Booster - 40hp Replacement Cap. Roadrunner Pump 16,196                 11/01/2016 13,834                 2,362                   10,531      3,303        3,303           

2017 16-610 Well No. 18 Rehabilitation Replacement Cap. Roadrunner Pump 17,418                 11/02/2016 14,687                 -                            12,342      2,344        14,687         

2017 17-364 75 hp - Underground Booster Station Replacement Cap. Roadrunner Pump 5,665                   01/25/2017 5,665                   -                            5,665        5,665           

2017 15-612 El Camino Watermain Replacement - Paving Replacement Cap. ANM 36,700                 01/31/2017 36,700                 -                            36,700      36,700         

2017 16-612 Well No. 8A Rehabilitation - Emergency Replacement Cap. Best Drilling & Pump, Inc. 141,180               01/23/2017 133,537               7,643                   14,820      44,265      74,452      1,389        4,608        139,535       

2017 17-269 Washwater Return Pump Replacement Replacement Cap. Rockwell/Electric Motors 20,802                 02/15/2017 15,599                 5,203                   15,599      15,599         

2017 17-269 Washwater Return Pump Replacement Replacement Cap. Surface Pumps 20,140                 20,139                 1                           20,139      20,139         

2017 17-286 3600' Back-up Booster Pump Replacement Cap. Roadrunner Pump 1,871                   (1,871)                  1,871        1,871           

2017 17-260 Wind Turbine Interconnection Repairs Replacement Cap. Hot-Line 13,107                 02/01/2017 12,591                 516                       43,148      16,095      8,601        13,720      (68,973)     12,591         

2017 17-605 Wind Turbine Generator Rebuild/Repairs (Reclassed from 17-260) Replacement Cap. Worldwind Services, Inc. 68,973                 02/01/2017 68,973                 -                            68,973      68,973         

2017 17-601 Well 10 Emergency Rehabilitation Replacement Cap. Roadrunner Pump 39,469                 03/23/2017 -                            39,469                 39,469     39,469         

2017 16-411 Clearwell 2950' Discharge Piping and Valve Replacement Cap. Southwest Valve & Equip. 36,961                 03/01/2017 61,320                 (24,359)                33,907      27,413      61,320         

2017 16-607 2800' Booster No. 1 and 3 Repair Replacement Cap. Best Drilling & Pump, Inc. 114,295               -                            114,295               50,855     63,440     114,295       

2017 17-603 WTP Control Room Upgrades Replacement Cap. Kuhnhofer 30,458                 03/27/2017 19,708                 10,750                 6,898        12,810      19,708         

2017 12-400 PRGRRP - Construction of Monitoring Wells / Test Basin Water Supply Environmental Const. 427,490               04/26/2017 -                            427,490               100,000   100,000   100,000   127,490   427,490       

2017 15-611 Camares and Avenue S-14 Water Main Replacement (Spec 1502) Replacement Cap. 110,000$                  -                            -                            10,000     50,000     50,000     110,000       

2017 15-613 Avenue V-5 Water Main Replacement (Spec 1504) Replacement Cap. 45,000                       -                            -                            25,000     20,000     45,000         

2017 16-608 Ave. Q-1, Q-2, Q-3, Q-4, and Q-5 @ 5th St. E. Water Main Repl. (Spec 1603) Replacement Cap. 25,000                       -                            -                            25,000     25,000         

2017 Water Meter Replacement Program for 2017 Replacement Cap. 700,000                     -                            -                            200,000   200,000   200,000   100,000   700,000       

2017 Parking Lot Resurfacing Replacement Cap. 110,000                     -                            -                            110,000   110,000       

2017 Well No. 6A Rehabilitation Replacement Cap. 75,000                       -                            -                            45,000     30,000     75,000         

2017 Well No. 29 Rehabilitation Replacement Cap. 60,000                       -                            -                            30,000     30,000     60,000         

2017 Well No. 35 Rehabilitation Replacement Cap. 60,000                       -                            -                            30,000     30,000     60,000         

2017 16-611 CL2 Monitoring @ Well Sites Regulatory 110,000                     -                            -                            25,000     25,000     35,000     25,000     110,000       

2017 15-614 Drainage Improvements @ WTP New Capital 80,000                       -                            -                            80,000     80,000         

2017 16-605 Additional Brine Tank @ WTP New Capital 90,000                       -                            -                            45,000     45,000     90,000         

2017 17-600 Entry Buildings @ Filter and GAC Pipe Gallery Entrance Safety 28,500                       -                            -                            -                    

2018 12-611 Avenue P-8 Water Main Replacement Replacement Cap. 145,000                     -                            -                            -                    

2018 16-602 Avenue P and 25th Water Main Replacement (Spec 1601) Replacement Cap. 48,000                       -                            -                            -                    

2018 17-602 13th Street East and Avenue R Water Main Replacement (Spec 1703) Replacement Cap. 48,000                       -                            -                            -                    

2018 Ave. P-12, Division, 2nd, 3rd, Stanridge Water Main Repl. Replacement Cap. 750,000                     -                            -                            -                    

2018 Sierra Hwy. Tie-In and Abandonment Replacement Cap. 15,000                       -                            -                            -                    

2018 Ave. Q-14 and 17th Street East Water Main Replacement Replacement Cap. 45,000                       -                            -                            -                    

2018 Ave. Q-10 and 12th Street East Water Main Replacement Replacement Cap. 15,000                       -                            -                            -                    

2018 Protective Coatings on WTP Structures Replacement Cap. 100,000                     -                            -                            -                    

2018 WTP Infrastructure and Process/Equipment Repairs Replacement Cap. 75,000                       -                            -                            -                    

2018 Electric Car Charging Station New Capital 7,000                         -                            -                            -                    

2018-2020 Replacement of Structural Support Beams - WTP Sed. Basins Replacement Cap. 300,000                     -                            -                            -                    

-                            -                            -                    

-                            -                            -                    

-                            -                            -                    

-                            -                            -                    

2017 Ancillary costs related to all project over and above the main contractor Various Vendors -                            -                            7,119        1,325        6,645        5,702        6,602        9,994        1,977        39,365         

Sub-Totals: 3,041,500$               3,055,041$          1,327,465$          1,724,844$          211,004    175,106    450,276    208,214    149,021    67,301      103,287    11,603      50,855      917,909    550,000    575,000    552,490    3,811,062    
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Palmdale Water District
2017 Capital Projects - Contractual Commitments and Needs

Updated: 8/10/2017 

Consulting and Engineering Support
Budget 

Year
Work 
Order Project Title Project Type Estimated Expense Consultant

Approved 
Contract Amount

Board / Manager 
Approval

Payments 
Approved to 

Date Contract Balance
Through 

Dec. 2016 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 Total
2017 12-400 PRGRRP - CEQA, Permitting, Pre-Design, and Pilot Water Supply Kennedy/Jenks 1,627,000$          05/12/2016 1,450,379$          176,621$             1,293,991 39,889      19,546      70,147      26,806      50,000 50,000 76,621 333,009       

2017 16-412 Well CT Study Regulatory Carollo 9,700 09/14/2016 8,245 1,455 8,245        1,455        1,455           

2017 04-501 Littlerock Sediment Removal Project (EIR/EIS/Permitting) Water Supply Aspen 869,023               09/14/2016 782,736               86,287 671,136    10,988      39,137      41,337      20,137      50,000 36,287 197,887       

Paid by General Fund Aspen 12,192      

2017 04-501 Littlerock Sediment Removal (Cost Recovery Agreement) Permitting Forest Service 100,000               04/26/2017 - 100,000               100,000 100,000       

2017 15-403 Water Mangement Information System Database Record Management DCSE 12,060 10/26/2016 12,060 - 12,060      12,060         

2017 14-404 Water System Master Plan - CEQA Facilities Planning ESA 174,715               11/09/2016 67,627 107,088               2,230        4,323        10,571      50,504      25,000 25,000 25,000 25,000 41,069 208,696       

2017 17-405 WTP Process Evaluation (As-Needed) Regulatory Carollo 35,000 01/11/2017 17,500 17,500 17,500      10,000 7,500        35,000         

2017 04-501 Littlerock Sediment Removal Project - Design Grade Control Structure Water Supply 350,000$  - - - 75,000 75,000 75,000 6,750        231,750       

2017 Sanitary Survey Update Regulatory 50,000 - - - 10,000 10,000 15,000 15,000 50,000         

2018 System Valuation Study Financial Planning 30,000 - - - - 

2018 Electrical Engineering (As-Needed) Facilities Design 10,000 - - - - 

2018 Energy Storage - Feasibility and Pilot Study Savings/Efficiency 50,000 - - - - 

Sub-Totals: 490,000$  2,827,498$          2,338,547$          488,951$             1,973,372 - 53,107      43,460      72,943      98,218      109,638    76,455      171,287    167,500    160,000    207,690    21,750      1,169,857    

New and Replacement Equipment
Budget 

Year
Work 
Order Project Title Project Type Estimated Expense Vendor/Supplier

Approved 
Contract Amount

Board / Manager 
Approval

Payments 
Approved to 

Date Contract Balance
Through 

Dec. 2016 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 Total
2017 16-413 CIS Software Replacement (Holman Capital Financed) Replacement Equip. TruePoint 475,000$             09/14/2016 366,100$             108,900$             50,000      78,284      48,593      42,405      39,858      44,220      94,177      18,563      77,462     443,563       

2017 17-402 Security Improvements @ WTP (Holman Capital Financed) Spec. No. 1702 Safety Siemens 225,674               02/08/2017 200,308               25,366 75,801      68,457      56,050      31,416     231,724       

2017 N/A Increased Data Storage to Support CMS and Growth (Holman Capital Financed) New Equipment 98,000 01/26/2017 - 98,000 98,000     98,000         

2017 N/A IVR (Holman Capital Financed) Replacement Equip. PALITTO 16,000 01/26/2017 7,797 8,203 7,797        8,203        16,000         

2017 N/A Payment Kiosk for Customer Care Lobby (Holman Capital Financed) Replacement Equip. ADCOMP 21,000 01/26/2017 20,425 575 20,425      20,425         

2017 N/A LIMS - Laboratory Information Management System (Holman Capital Financed) Replacement Equip. Promium 40,600 02/08/2017 36,821 3,779 11,406      9,775        9,775        5,865        36,821         

2018 Water Meter Calibration Bench New Equipment 10,000$  - - - - 

2017 Power Broom Attachment New Equipment 9,000 - - - - 

2018 Online Forms New Equipment 25,000 - - - - 

2018 Customer Texting / Mass Communication - Everbridge New Equipment 30,000 - - - - 

2018 Conference Bridge - Shoretel New Equipment 25,000 - - - - 

2018 Data Center UPS - Whole Room UPS New Equipment 25,000 - - - - 

Sub-Totals: 124,000$  876,274$             631,452$             244,822$             50,000      78,284      76,815      42,405      127,066    53,995      162,634    84,388      122,946    - - - 98,000      846,533       

Water Quality Fee Funded Projects
Budget 

Year
Work 
Order Project Title Project Type Estimated Expense Vendor/Supplier

Approved 
Contract Amount

Board / Manager 
Approval

Payments 
Approved to 

Date Contract Balance
Through 

Dec. 2016 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 Total
2017 17-401 GAC Replacements @ WTP Water Quality 570,000$  Calgon Carbon 549,477$             07/09/2014 169,477$             380,000$             169,477    169,477    190,000 528,954 

2017 17-402 GAC Replacement @ Underground Booster Station Water Quality 65,000 Evoqua 250,000               03/10/2017 182,872               67,128 91,409      91,462      67,128 250,000 

2017 17-403 Filter Media Testing/Inspection Water Quality 30,000 ERS 18,348 02/10/2017 18,348 - 18,348      18,348 

2017 17-404 Replacement Lab Equipment - GCMS/Autosampler Regulatory Agilent 125,042               01/11/2017 125,042               - 121,780    3,262        125,042 

Sub-Totals: 665,000$  942,867$             495,739$             447,128$             121,780    169,477    21,610      91,409      91,462      169,477    67,128      - 190,000    - - 922,344 

Summary (W/O GAC) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 Total

253,390    529,321    254,941    288,147    149,368    328,617    120,990    222,142    735,409    325,000    367,690    509,240    3,540,919    

175,106    452,506    212,536    161,081    95,373      165,982    

- - - - - - - -                 350,000    385,000    415,000    65,000      1,440,000    

- (50,877)     (39,137)     (60,883)     (70,147)     (46,943)     (50,000)     (36,287)     (27,500)     (381,775)      

(78,284)     (76,815)     (42,405)     (127,066)   (53,995)     (162,634)   (84,388)     (122,946)   (748,533)      

- (133,286)   - (178,810)   (24,683)     - (277,954)   (192,074)   (806,806)      

350,212    720,849    385,935    82,469      95,916      285,022    (291,351)   (129,165)   1,057,909 710,000    782,690    574,240    3,043,805    Funding Through 2017 Budgeted Non-Operating Capital Ex. 3,043,805$  

Total Approved Contracts to Date

Total Payments on Approved Contracts to Date

Total Contract Balance to Date

Funding Through Series 2013A WRB (Remaining)

Funding Through Holman Capital (Remaining) 244,822 

Non-Operating Capital Expenditures (Committed) 3,540,919 

Non-Operating Capital Expenditures (Projected) 1,440,000 

Funding Available Through Water Supply Fees 629,380 

= General O&M Project that will be re-classed in the near future to capital expenditure.

= Projects that originated from 2013 WRB Funds

= Project is now deemed complete with no further expense.

Totals
6,758,813$  

4,297,464 

2,458,617 = Project payments made by the 2013 WRB Funds

Non-Operating Capital Expenditures (Paid)

250,000 



Project Work Order Description
 Allocated Based 

on Bond 
Contractual 
Commitment

Payout to Date
Grant 

Funds/Operating 
Budget

 Uncommitted 
Bond $ 

Spec. 1204 603-12 Ave. Q - Q-3, Division and Sumac 725,000$             765,085$             765,085$  -$  (40,085)$             

Spec. 1201 606-11 20th, Puerta, Sweetbriar, and 22nd St. E. 1,450,000$          1,487,261$          1,487,261$             -$  (37,261)$             

Spec. 1205 605-12 Frontier, 31st St. E., etc. between Ave. Q and Q-4 1,200,000$          1,291,539$          1,291,539$             (91,539)$             

Spec. 1207 607-12 10th St. E. between Ave. P and Palmdale Blvd. 1,400,000$          1,327,806$          1,327,806$             -$  72,194$  

LRDSR 501-04 Littlerock Sediment Removal (EIR/EIS/Permits) 975,000$             869,023$             782,687$  -$  105,977$             

LCGRRP 400-12 Littlerock Recharge and Recovery (Feasibility) 1,500,000$          769,891$             769,891$  -$  730,109$             

UAR TBD Upper Amargosa Recharge (Project Capacity) 1,250,000$          1,250,000$          129,215$  1,153,589$            -$  

Spec. 0905 601-09 15th St. E. between Ave. P and Ave. Q (Material) -$  362,984$             362,984$  -$  (362,984)$            

PRGRRP 400-12 Palmdale Regional Recharge and Recovery (Permits) -$  1,530,000$          1,450,379$             (1,530,000)$        

Totals: 8,500,000$        9,653,589$        8,366,847$           1,153,589$          (1,153,589)$       

Requisition No. Payee Date Approved Invoice No. Project Payment Amount

2 Issuance Costs Jul 8, 2013 N/A WRB 24,815.84$            

3 BV Construction - Progress Payment #1 Jul 9, 2013 1 Spec. 1204 98,552.53$            

4 JT Eng. - Design Progress Payment Jul 17, 2013 5187 Spec. 1207 9,108.00$  

5 BV Construction - Progress Payment #2 Aug 5, 2013 2 Spec. 1204 145,175.44$          

6 BV Construction - Progress Payment #3-4 Sep 4, 2013 3 and 4 Spec. 1204 167,790.43$          

7 Aspen - EIR/EIS Progress Payment Sep 30, 2013 1116.002-01 LRDSR 18,499.60$            

8 BV Construction - Progress Payment #5 Sep 30, 2013 5 Spec. 1204 46,862.08$            

9 BV Construction - Progress Payment #6 Oct 24, 2013 6 Spec. 1204 51,052.05$            

10 Aspen - EIR/EIS Progress Payment Oct 24, 2013 1116.002-02 LRDSR 8,410.32$  

11 BV Construction - Progress Payment #7 Nov 7, 2013 7 Spec. 1204 87,960.50$            

12 BV Construction - Progress Payment #8 Dec 4, 2013 8 Spec. 1204 70,650.08$            

13 Aspen - EIR/EIS Progress Payment Dec 4, 2013 1116.002-03 LRDSR 11,054.97$            

14 Kennedy/Jenks - Progress Payment Jan 2, 2014 78236 LCGRRP 24,066.25$            

14 BV Construction - Progress Payment #1 Jan 2, 2014 1 Spec. 1201 29,925.00$            

14 BV Construction - Progress Payment #9 Jan 2, 2014 9 Spec. 1204 58,787.84$            

14 Aspen - EIR/EIS Progress Payment Jan 2, 2014 1116.002-04 LRDSR 36,178.95$            

14 JT Eng. - Design Progress Payment Jan 2, 2014 5200 Spec. 1207 9,518.00$  

15 BV Construction - Progress Payment #2 & #3 Jan 21, 2014 2 & 3 Spec. 1201 114,095.00$          

16 Aspen - EIR/EIS Progress Payment Feb 24, 2014 1116.002-05 LRDSR 4,917.47$  

16 BV Construction - Progress Payment #4 & #5 Feb 24, 2014 4 & 5 Spec. 1201 131,743.15$          

17 BV Construction - Retention Payment Mar 3, 2014 10 Spec. 1204 38,254.26$            

17 Kennedy/Jenks - Progress Payment Mar 3, 2014 79010 & 80391 LCGRRP 113,652.66$          

18 BV Construction - Progress Payment #6 Mar 31, 2014 6 Spec. 1201 126,834.50$          

18 Aspen - EIR/EIS Progress Payment Mar 31, 2014 1116.002-06 and 07 LRDSR 17,080.04$            

19 Kennedy/Jenks - Progress Payment Apr 16, 2014 78236 LCGRRP 28,228.60$            

19 BV Construction - Progress Payment #7 Apr 16, 2014 7 Spec. 1201 252,741.80$          

20 BV Construction - Progress Payment #8 May 15, 2014 8 Spec. 1201 69,825.00$            

20 Aspen - EIR/EIS Progress Payment May 15, 2014 1116.002-08 LRDSR 33,388.96$            

20 Kennedy/Jenks - Progress Payment May 15, 2014 82422 & 80900 LCGRRP 135,858.74$          

21 BV Construction - Progress Payment #9 Jun 4, 2014 9 Spec. 1201 67,260.00$            

21 Aspen - EIR/EIS Progress Payment Jun 4, 2014 1116.002-09 LRDSR 31,845.93$            

22 BV Construction - Progress Payment #10 Jun 30, 2014 10 Spec. 1201 139,498.00$          

23 Kennedy/Jenks - Progress Payment Jun 30, 2014 83735 LCGRRP 30,172.21$            

23 Aspen - EIR/EIS Progress Payment Jun 30, 2014 1116.002-10 LRDSR 10,672.32$            

24 BV Construction - Progress Payment #11 Jul 21, 2014 11 Spec. 1201 141,217.50$          

24 Kennedy/Jenks - Progress Payment Jul 21, 2014 84147 LCGRRP 26,431.83$            

24 Aspen - EIR/EIS Progress Payment Jul 21, 2014 1116.002-11 LRDSR 6,274.20$  

25 BV Construction - Progress Payment #12 Aug 19, 2014 12 Spec. 1201 84,386.60$            

25 Aspen - EIR/EIS Progress Payment Aug 19, 2014 1116.002-12 LRDSR 11,115.51$            

26 BV Construction - Progress Payment #13 Sept 10, 2014 13 Spec. 1201 47,654.85$            

26 Aspen - EIR/EIS Progress Payment Sept 10, 2014 1116.002-13 LRDSR 37,715.30$            

27 BV Construction - Progress Payment #14 Sept 29, 2014 14 Spec. 1201 122,741.90$          

27 PWD - Reimbursement Sept 29, 2014 N/A Spec. 0905 260,611.31$          

28 Cedro Construction - Progress Payment #1 Oct 14, 2014 1 Spec. 1207 310,752.41$          

28 City of Palmdale - Recharge Project Oct 14, 2014 PWD-2014 UAR 38,402.47$            

29 Aspen - EIR/EIS Progress Payment Oct 23, 2014 1116.002-14 LRDSR 56,223.72$            

29 Kennedy/Jenks - Progress Payment Oct 23, 2014 87036 LCGRRP 80,732.32$            

30 BV Construction - Progress Payment #15 Nov 12, 2014 15 Spec. 1201 84,974.65$            

30 Aspen - Bio and Cultural Report Nov 12, 2014 3277.001-01 Spec. 1205 10,608.08$            

30 Cedro Construction - Progress Payment #2 Nov 12, 2014 2 Spec. 1207 195,802.84$          

31 ANM Construction - Paving Nov 17, 2014 011115-1 Spec. 0905 102,373.00$          

32 Aspen - Bio and Cultural Report Nov 26, 2014 3277.001-02 Spec. 1205 1,147.81$  

32 Aspen - EIR/EIS Progress Payment Nov 26, 2014 1116.002-15 LRDSR 76,161.79$            

33 Kennedy/Jenks - Progress Payment Dec 29, 2014 88741 LCGRRP 71,831.14$            

33 BV Construction - Progress Payment #16 (Retention) Dec 29, 2014 16 - Retention Spec. 1201 74,363.05$            

33 Aspen - EIR/EIS Progress Payment Dec 29, 2014 1116.002-16 LRDSR 6,136.99$  

34 Cedro Construction - Progress Payment #3 Jan 7, 2015 3 Spec. 1207 294,189.21$          

35 BV Construction - Progress Payment #1 Jan 26, 2015 1 Spec. 1205 152,445.08$          

35 Aspen - EIR/EIS Progress Payment Jan 26, 2015 1116.002-17 LRDSR 13,105.63$            

Water Revenue Bond - Series 2013A
Updated: August 8, 2017
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 Requisition No. Payee Date Approved Invoice No. Project Payment Amount   

36 Kennedy/Jenks - Progress Payment Feb 2, 2015 89538 LCGRRP 78,066.17$            

37 BV Construction - Progress Payments #2 and #3 Feb 19, 2015 2 and 3 Spec. 1205 195,962.20$          

37 Aspen - EIR/EIS Progress Payment Feb 19, 2015 1116.002-18 LRDSR 8,814.60$              

38 BV Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1205 123,500.00$          

38 Cedro Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1207 70,371.25$            

39 BV Construction - Progress Payment #5 Mar 31, 2015 5 Spec. 1205 144,210.00$          

39 Aspen - EIR/EIS Progress Payment Mar 31, 2015 1116.002-19 LRDSR 12,057.52$            

39 Kennedy/Jenks - Progress Payment Mar 31, 2015 90983 LCGRRP 134,407.47$          

40 Cedro Construction - Progress Payment #5 Apr 13, 2015 5 Spec. 1207 116,680.99$          

41 BV Construction - Progress Payment #6 Apr 27, 2015 6 Spec. 1205 125,003.43$          

41 Aspen - EIR/EIS Progress Payment Apr 27, 2015 1116.002-20 LRDSR 7,540.62$              

42 Cedro Construction - Progress Payment #6 May 19, 2015 6 Spec. 1207 103,592.13$          

43 BV Construction - Progress Payment #7 Jun 8, 2015 7 Spec. 1205 72,296.90$            

43 Aspen - Native American Monitoring Jun 8, 2015 3277.001-03 Spec. 1205 7,702.52$              

43 Aspen - EIR/EIS Progress Payment Jun 8, 2015 1116.002-21 LRDSR 44,109.14$            

44 Aspen - EIR/EIS Progress Payment Jun 23, 2015 1116.002-22 LRDSR 34,285.59$            

44 Cedro Construction - Progress Payment #7 Jun 23, 2015 7 Spec. 1207 60,299.73$            

45 BV Construction - Progress Payment #8 Jul 15, 2015 8 Spec. 1205 111,492.00$          

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93555 LCGRRP 46,443.99$            

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93556 PRGRRP 251,714.21$          

46 Aspen - EIR/EIS Progress Payment Jul 21, 2015 1116.002-23 LRDSR 16,484.80$            

46 Aspen - Native American Monitoring Jul 21, 2015 3277.001-04 Spec. 1205 4,152.75$              

46 City of Palmdale - Recharge Project Jul 21, 2015 PWD-2015 UAR 54,977.18$            

47 BV Construction - Progress Payment #9 Aug 11, 2015 9 Spec. 1205 107,542.76$          

47 Kennedy/Jenks - Progress Payment Aug 11, 2015 94435 PRGRRP 238,422.35$          

48 Aspen - EIR/EIS Progress Payment Sept 14, 2015 1116.002-24 LRDSR 9,024.21$              

48 Cedro Construction - Final Payment/Retention Sept 14, 2015 Final Retention Spec. 1207 157,491.76$          

49 Aspen - EIR/EIS Progress Payment Sept 28, 2015 1116.002-25 LRDSR 1,034.50$              

49 Kennedy/Jenks - Progress Payment Sept 28, 2015 95632 PRGRRP 190,705.91$          

50 Aspen - Native American Monitoring Oct. 12, 2015 3277.001-05 Spec. 1205 5,581.50$              

50 BV Construction - Progress Payment #10 Oct. 12, 2015 10 Spec. 1205 92,241.20$            

51 Aspen - Native American Monitoring Nov. 4, 2015 3277.001-06 Spec. 1205 4,707.50$              

51 Kennedy/Jenks - Progress Payment Nov. 4, 2015 96460 PRGRRP 129,704.49$          

52 Aspen - Native American Monitoring Dec. 28, 2015 96461 Spec. 1205 3,013.50$              

52 Kennedy/Jenks - Progress Payment Dec. 28, 2015 97775 PRGRRP 159,241.36$          

53 Kennedy/Jenks - Progress Payment Jan. 21, 2016 98545 PRGRRP 67,612.54$            

53 Aspen - EIR/EIS Progress Payment Jan. 21, 2016 1116.002-25 & 27 LRDSR 3,751.40$              

54 BV Construction - Progress Payment #11 Feb. 3, 2016 11 Spec. 1205 67,200.17$            

55 BV Construction - Retention Payment Feb. 23, 2016 Retention Spec. 1205 62,731.78$            

55 Kennedy/Jenks - Progress Payment Feb. 23, 2016 99318 PRGRRP 58,537.45$            

56 Aspen - EIR/EIS Progress Payment Mar. 28, 2016 1116.003-01 LRDSR 33,898.64$            

56 Kennedy/Jenks - Progress Payment Mar. 28, 2016 99918 PRGRRP 57,193.72$            

57 Kennedy/Jenks - Progress Payment Apr. 19, 2016 100572 PRGRRP 7,364.72$              

58 Aspen - EIR/EIS Progress Payment May 23, 2016 1116.003-02 LRDSR 5,535.88$              

58 Kennedy/Jenks - Progress Payment May 23, 2016 101354 PRGRRP 26,258.21$            

59 Aspen - EIR/EIS Progress Payment Jun 20, 2016 1116.003-03 LRDSR 37,001.22$            

59 Kennedy/Jenks - Progress Payment Jun 20, 2016 102083 PRGRRP 5,389.60$              

60 Aspen - EIR/EIS Progress Payment Jul 21, 2016 1116.003-05 & 05 LRDSR 43,122.23$            

60 Kennedy/Jenks - Progress Payment Jul 21, 2016 103204 PRGRRP 21,078.38$            

61 City of Palmdale - Recharge Project Jul 27, 2016 PWD-2016 UAR 35,834.85$            

62 Aspen - EIR/EIS Progress Payment Sept 6, 2016 1116.003-06 LRDSR 3,097.87$              

62 Kennedy/Jenks - Progress Payment Sept 6, 2016 104354 PRGRRP 32,202.76$            

63 Kennedy/Jenks - Progress Payment Sept 19, 2016 104792 PRGRRP 25,142.44$            

64 Aspen - EIR/EIS Progress Payment Oct. 31, 2016 1116.003-07 LRDSR 4,298.50$              

64 Kennedy/Jenks - Progress Payment Oct. 31, 2016 105451 PRGRRP 6,899.35$              

65 Aspen - EIR/EIS Progress Payment Nov. 15, 2016
1116.003-08 
1110 004-01

LRDSR 8,375.36$              

65 Kennedy/Jenks - Progress Payment Nov. 15, 2016 106216 PRGRRP 13,942.29$            

66 Aspen - EIR/EIS Progress Payment Jan. 2, 2017 1116.004-02 & 03 LRDSR 19,872.98$            

66 Kennedy/Jenks - Progress Payment Jan. 2, 2017 107221 PRGRRP 2,581.18$              

67 Aspen - EIR/EIS Progress Payment Feb. 6, 2017 1116.004-04 LRDSR 10,988.25$            

68 Kennedy/Jenks - Progress Payment Feb. 14, 2017 109065 PRGRRP 39,889.11$            

69 Aspen - EIR/EIS Progress Payment Mar. 2, 2017 1116.004-05 LRDSR 39,137.36$            

70 Aspen - EIR/EIS Progress Payment Apr. 5, 2017 1116.004-06 LRDSR 20,798.62$            

70 Kennedy/Jenks - Progress Payment Apr. 5, 2017 110286 PRGRRP 19,546.10$            

71 Aspen - EIR/EIS Progress Payment Apr. 24, 2017 1116.004-07 LRDSR 20,538.81$            

72 Kennedy/Jenks - Progress Payment May 25, 2017 111972 PRGRRP 70,146.59$            

73 Kennedy/Jenks - Progress Payment June 12, 2017 112500 PRGRRP 12,790.00$            

74 Aspen EIR/EIS - Progress Payment June 21, 2017 1116.004-09 LRDSR 20,137.00$            

74 Kennedy/Jenks - Progress Payment June 21, 2017 110996 PRGRRP 14,016.00$            
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P A L M D A L E    
W A T E R   D I S T R I C T 

BOARD MEMORANDUM 

DATE:  August 15, 2017 August 23, 2017 

TO:  BOARD OF DIRECTORS       Regular Board Meeting 

FROM:  Mr. Bob Egan, Financial Advisor 

RE:  AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION ON SETTING 
PALMDALE WATER DISTRICT’S ASSESSMENT RATES FOR FISCAL YEAR 2017-
2018 AND ADOPTION OF RESOLUTION NO. 17-21 REGARDING SAID RATES.  

Recommendation:   

It is recommended that Resolution No. 17-21 be adopted establishing secured tax rates for fiscal 
year 2017-2018 at the rates set forth in said Resolution. 

Background: 

The Palmdale Water District’s assessments are levied to cover the District’s share of costs 
associated with the State Water Project.     

The County of Los Angeles Department of Auditor-Controller has submitted the necessary 
information to the District for determining the District’s 2017-2018 assessed valuation and tax 
rate. I have reviewed this information and propose an annual tax assessment rate of 0.265906 for 
the 2017-2018 fiscal year.  The District’s tax assessment rates must be received by the County of 
Los Angeles Department of Auditor-Controller by August 25, 2017. 

Supporting Documents: 

 Resolution No. 17-21 and County form CR52 Report A input form
 2017-2018 assessment calculations
 Palmdale Water District Voted Indebtedness Rate History dated August 15, 2017
 August 9, 2017 letter from County of Los Angeles Department of Auditor-Controller regarding

2017-2018 Assessed Valuation and Tax Rate Input Forms

Strategic Plan Initiative: 

This work is part of Strategic Initiative 4 – Financial Health & Stability 

AGENDA ITEM NO. 7.4



PALMDALE WATER DISTRICT 
RESOLUTION NO. 17-21 

WHEREAS, the Los Angeles County Auditor-Controller has submitted to the Palmdale 
Water District the assessed value information necessary to enable the District to establish its 
assessment rates; and 

WHEREAS, the Board of Directors has reviewed the assessed value information and has 
calculated the amounts needed to be raised to meet the State Water Contract; and 

WHEREAS, the Board of Directors has determined the assessment rate required to raise 
the required funds. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Palmdale 
Water District hereby establishes the following secured tax rates for 2017-2018: 

ACCOUNT # AGENCY NAME TAX RATE 
308.60 Palmdale Water District .000000 
308.61 Palmdale Water District Zone B 0.265906 
308.62 Palmdale Water District Zone B2 0.265906 
308.63 Palmdale Water District Zone C 0.265906 
308.65 Palmdale Water District Zone E 0.265906 
308.66 Palmdale Water District Zone A 0.265906 
308.67 Palmdale Water-Westmont Imp. Dist. .000000 

FURTHER RESOLVED, that the Board of Supervisors of the County of Los Angeles, 
State of California, is hereby authorized and directed, at the time and in the manner directed by 
law, in addition to any and all other taxes and assessments levied against the lands within the 
Palmdale Water District, to levy and collect assessments against all of the lands within said 
District and the aforesaid improvement District at the rates set forth above. 

PASSED AND ADOPTED at a regular meeting of the Board of Directors held on August 
23, 2017, by the following roll call vote: 

AYE: 

NO: 

ABSENT:  

I hereby certify under penalty of perjury that the tax rates levied herein are exempt from 
the application of Article XIII A, Section 1(A) of the Constitution of the State of California. 

DATED:  August 23, 2017 
Name:  Robert Alvarado 
Title: President, Board of Directors 





PALMDALE WATER DISTRICT
ASSESSMENTS
For 2017/2018

FROM JULY 1, 2017 DWR:
Invoice Amount

2017/2018 Assessments 18-018-T 3,043,874             
18-018-O 24,456 
18-006-E 11,774 

18-009-TAB 40,513 
18-018-U - 

3,120,617             

REVISION(BASED ON PRIOR YEAR ASSESSMENT CALCULATION)  (1,799)

DWR REFUNDS:
07/01/16 - 12/31/16 (149,490)               

01/01/17 - 06/30/17 (159,796)               
(311,085)               

CRA recovery 238,060                
Butte Payments - $726,859 (12/31/2016) and $750,399 (6/30/2017) 1,477,258             

TOTAL ASSESSMENT 4,524,850             

07/01/2016 08/06/2017
FROM JULY 1, 2016 DWR: FOR 2017 ORIGINAL REVISED DIFFERENCE

17-018-T 2,941,308             2,941,308             - 
17-017-O 27,869 26,070 (1,799)
17-006-E 12,027 12,027 - 

17-009-TAB 42,074 42,074 - 
17-018-U - - - 

3,023,278             3,021,479             (1,799)

2017/2018 2016/2017 2015/2016 2014/2015 2013/2014 2012/2013 2011/2012
ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED ASSESSED

AREA DESCRIPTION VALUE VALUE VALUE VALUE VALUE VALUE VALUE
A 308.66 Zone A 566,889,644         537,822,527         519,440,362         494,513,962         459,759,989         452,006,573         466,980,020         
B 308.61 Zone B 51,766,029           49,948,196           48,236,601           44,587,656           41,376,845           41,334,780           43,281,995           
B-2 308.62 Zone B2 1,337,670             1,281,303             1,300,161             1,126,994             1,038,800             1,125,752             1,153,391             
C 308.63 Zone C 9,381,402             8,887,324             8,561,121             7,922,187             8,560,655             8,621,552             8,608,811             
E 308.65 Zone E 1,180,915,493     1,121,393,575     1,081,821,440     1,025,841,089     924,011,544         911,405,924         956,781,728         

1,810,290,238     1,719,332,925     1,659,359,685     1,573,991,888     1,434,747,833     1,414,494,581     1,476,805,945     

Assessment requested 4,524,850             4,481,030             4,667,216             5,117,117             4,436,802             4,435,814             4,048,860             

TOTAL ASSESSED VALUE OF DISTRICT 1,810,290,238     1,719,332,925     1,659,359,685     1,573,991,888     1,434,747,833     1,414,494,581     1,476,805,945     
- - - - - - (5,945)

NET ASSESSED VALUE 1,810,290,238     1,719,332,925     1,659,359,685     1,573,991,888     1,434,747,833     1,414,494,581     1,476,800,000     

One Percent 18,102,902           17,193,329           16,593,597           15,739,919           14,347,478           14,144,946           14,768,000           

2017/2018 4,258,156 / 18,102,902 * .94 0.265906              

2016/2017 4,481,030 / 17,193,329 * .94 0.277262              

2015/2016 4,467,216 / 16,593,597 * .94 0.299219              

2014/2015 5,117,117 / 15,739,919 * .94 0.345856              

2013/2014 4,436,802 / 14,347,478 * .94 0.328978              

2012/2013 4,435,814 / 14,144,946 * .94 0.333614              

2011/2012 4,048,860 / 14,768,000 * .94 0.291664              

PRIOR YEAR CALCULATIONS

ASSESSED VALUATION (LAND)

PALMDALE REDEV AGENCY(EST)

ASSESSMENT ON ADJUSTMENTS

























P A L M D A L E   W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M  

DATE: August 15, 2017 August 23, 2017 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Jim Riley, Engineering/Grant Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5 – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 17-22 BEING A RESOLUTION OF THE BOARD 
OF DIRECTORS OF THE PALMDALE WATER DISTRICT 
AUTHORIZING THE PURCHASE OF TAX DEFAULTED 
PROPERTIES. ($13,704.00 – BUDGETED – ENGINEERING/GRANT 
MANAGER RILEY) 

Recommendation: 

Staff recommends the Board approve Resolution No. 17-22 authorizing the 
purchase of tax defaulted property specified on Exhibit “A” of said Resolution. The total 
purchase price for all four parcels is $13,704.00. 

Alternative Options: 

The District can choose to not purchase subject properties and wait until specific 
facilities are needed in the future. The risk associated with waiting is the District may 
lose the current opportunity to acquire properties at a very reasonable cost to the District. 

Background: 

Twice a year the District receives a list of properties from the County of Los 
Angeles Tax Collector (Tax Collector) that lists all of the properties within Los Angeles 
County that are in tax-default and subject to public sale. District staff goes through said 
list and looks at vacant property that will be beneficial to the District for future facilities 
and infrastructure. 

In June, 2017, the District submitted a letter to the Tax Collector expressing 
interest in four parcels to be used for the District’s distribution facilities. The Tax 
Collector responded with an offer to purchase these parcels and is requesting a 
Resolution be approved by the Board of Directors and the attached Agreement be 
executed. 

AGENDA ITEM NO. 7.5
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager         August 15, 2017 

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 1 – Water Resource Reliability 

Budget: 

The purchase of these tax defaulted properties is included in the 2017 Budget. 

Supporting Documents: 

 Resolution No. 17-22 and Agreement to Purchase Los Angeles County Tax-Defaulted
Property

 Map showing location of properties
 July 24, 2017 letter from Tax Collector regarding the District’s purchase of tax

defaulted properties
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PALMDALE WATER DISTRICT 
RESOLUTION NO. 17-22 

A RESOLUTION OF THE BOARD OF DIRECTORS OF  
PALMDALE WATER DISTRICT AUTHORIZING THE PURCHASE 

OF TAX DEFAULTED PROPERTIES 

WHEREAS, the real property described in Exhibit “A” attached hereto and made a part 
hereof is situated within and/or adjacent to the boundaries of the Palmdale Water District 
(“District”)  and the District has an interest in acquiring said property; and 

WHEREAS, said real property is tax defaulted and is subject to the power of sale by the 
tax collector of Los Angeles County  for the non-payment of taxes, pursuant to provision of law. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Palmdale 
Water District authorizes the Palmdale Water District to purchase the tax defaulted properties 
described in Exhibit “A” attached hereto. 

BE IT FURTHER RESOLVED, that the Board of Directors of the Palmdale Water 
District authorizes the Palmdale Water District to pay the total purchase price listed for each real 
property described in Exhibit “A” attached hereto, including all costs related to the purchase, 
including, but not limited to, cost of notification, cost of publication, cost of postage, title report 
fee and Forfeited State Lands Fee. 

BE IT FURTHER RESOLVED, that District staff is hereby authorized and directed to 
prepare such additional documents and take such further actions as may be necessary to implement 
this Resolution. 

PASSED, APPROVED, AND ADOPTED at a regular meeting of the Board of Directors 
of Palmdale Water District held on August 23, 2017. 

Robert Alvarado, President Joe Estes, Secretary 
Palmdale Water District Palmdale Water District 

Approved As To Form: 

__________________________________ 
Eric Dunn 
General Counsel 
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P A L M D A L E   W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M  

DATE: August 9, 2017 August 23, 2017 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Ms. Judy Shay, Public Affairs Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6 – CONSIDERATION AND POSSIBLE ACTION ON 
REVISIONS TO APPENDIX T “FACILITY TOUR POLICY” OF THE 
PALMDALE WATER DISTRICT’S RULES AND REGULATIONS. (NO BUDGET 
IMPACT – PUBLIC AFFAIRS DIRECTOR SHAY)  

Recommendation: 

Staff recommends that the Board revise the Facility Tour Policy, Appendix T, so that the policy is 
updated to include community members and is more current with rules and regulations as they 
pertain to identification and use of personal electronic devices. 

Alternative Options: 

The Board can make further revisions to the policy as it sees fit or it can take no action. 

Impact of Taking No Action: 

If no action is taken, staff will continue to abide by the rules set forth.  However, it will be difficult 
to control the issue of cell phones because they are not directly addressed in the current policy. 

Background: 

The District adopted the Facility Tour Policy on April 26, 2004, a few years after 9/11.  The 
stringent two-identification and no recording device rules were deemed necessary at that time.   

Strategic Plan Initiative: 

This item is under Strategic Initiative No. 5 – Regional Leadership. 

Budget: 

Revising Appendix T will have no impact on the budget. 

Supporting Documents: 

 Facility Tour Policy with revisions

AGENDA ITEM NO. 7.6



APPENDIX T 

FACILITY TOUR POLICY 

The District owns and operates a number of different types of facilities in order to obtain, treat, 
and distribute water to its customers.  These include the main office and maintenance yard, Water 
Conservation Garden Park (future), Palmdale Water Treatment Plant, Wind Turbine, Hydroelectric 
Turbine, Palmdale Dam and Reservoir, and the Littlerock Dam and Reservoir Recreation Area.  The 
District also recognizes the importance of allowing these facilities to be available under certain 
conditions for public and educational tours.  This policy establishes the conditions and requirements for 
various types of tours. 

The security of the District’s facilities and safety of those involved on a tour are very important. 
 Therefore, tours will not be conducted during periods of “High (Orange)” Security Levels or above as 
established by the Department of Homeland Security, during construction activities at facilities, or 
during adverse weather conditions.  Otherwise, tours may be scheduled by the District as demand exists 
and staffing allows. 

The District will require all groups to provide liability waivers from or insurance coverage for 
tour participants as determined necessary.  A description of the different types of tours offered and the 
rules for each are as follows: 

Grade School Age Students and Youth Organizations 
These tours will provide general information about the facilities and may include lunch 
trips to Littlerock Dam and Reservoir.  Rules for these tours are as follows: 

- The District may assist with school transportation costs to the extent provided in 
the approved budget; 

- Only one tour with a maximum of sixty (60) students/ youth will be conducted per 
day; 

- A ratio of one adult to ten (10) students/youth is requested.  No tour will be 
conducted if the ratio is less than one adult to fifteen (15) students/youth; 

- Adults included in the tour will be required to provide photo identification and sign 
an attendance sheet; 

- Student/youth behavior and any necessary discipline will remain the responsibility 
of teachers and/or any accompanying adults; 

- Disruptive behavior or failure to follow instructions may result in cancellation of 
the tour; 

- No recording devices, video or still cameras of any kind will be permitted. 



High School and College Age Students and Youth Organizations  
These tours will provide more detailed information about the facilities.  The focus will 
be on using mathematics, chemistry, and other sciences in a practical manner.  Rules for 
these tours are as follows: 

- Only one tour with a maximum of twenty (20) students/ youth will be conducted 
per day; 

- A ratio of one adult to ten (10) students/youth is requested.  No tour will be 
conducted if the ratio is less than one adult to twenty (20) students/youth; 

- Students/youth will be required to sign an attendance sheet; 
- Adults, including students eighteen years old and older, will be required to provide 

photo identification and sign an attendance sheet; 
- Unless otherwise approved by the General Manager, all attendees will leave their 

private vehicles at an offsite location; 
- Student/youth behavior and any necessary discipline will remain the responsibility 

of teachers and/or any accompanying adults; 
- Disruptive behavior or failure to follow instructions may result in cancellation of 

the tour; 
- No recording devices, video or still cameras of any kind will be permitted. 

Agencies, Governments, Vendors, Trade Associations, Community Members and Others 
The subject of these tours will vary as to the interest of the group requesting the tour.  
Rules for these tours are as follows: 

- Tour attendees will be required to show provide a government issued ID with photo 
photo identification, a second form of identification and sign an attendance sheet; 

- Unless otherwise approved by the General Manager, all attendees will leave their 
private vehicles at an offsite location; 

- No recording devices, video or still cameras of any kind will be permitted.  Cell 
phones will be allowed.  For safety reasons, the use of cell phones may be 
restricted in certain areas of the tour. 

ADOPTED BY THE BOARD OF DIRECTORS OF PALMDALE WATER DISTRICT 
AT A REGULAR MEETING HELD APRIL 26, 2004; REVISED AT A REGULAR MEETING 

HELD AUGUST 23, 2017. 



P A L M D A L E   W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M  

DATE: August 15, 2017 August 23, 2017 

TO: BOARD OF DIRECTORS Board Meeting         

FROM: Ms. Judy Shay, Public Affairs Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.7 – CONSIDERATION AND POSSIBLE ACTION 
ON OUTREACH ACTIVITIES FOR 2017. (PUBLIC AFFAIRS 
DIRECTOR SHAY) 

A detailed report on Outreach activities, as listed on the agenda, will be provided 
at the Board meeting. 

AGENDA ITEM NO. 7.7



Hotel and Travel 
Accommodations

Event Name/Date:

CONTACT INFORMATION

First Name Last Name Date

ACCOMMODATION INFORMATION

Rooms and rates are subject to availability. Complete and submit this form as soon as possible to 
guarantee a room at the host hotel. In the event that the host hotel is booked, every effort will be 
made to secure a room at the closet hotel within comparable rates to the event discounted rate. 

Arrival Date Departure Date No. of guests Room Type

Do you require a smoking room?

Yes No

Do you need transportation from the airport to the hotel?

Yes No

Flight Number Time

ADDITIONAL INFORMATION/REQUESTS Staff Representative

WateReuse Symposium/September 10 - 13, 2017

AGENDA ITEM NO. 7.8
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P A L M D A L E   W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M  

DATE: August 16, 2017 August 23, 2017 

TO: BOARD OF DIRECTORS       Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2.a – August, 2017 General Manager Report 

The following is the August report to the Board of activities through July, 2017.  It is 
organized to follow the District’s six strategic initiatives adopted in 2016 & 2017 and is intended to 
provide a general update on the month’s activities.  A summary of the initiatives is as follows: 

  Water Resource Reliability 

2015 Urban Water Management Plan, drought response 
Palmdale Regional Groundwater Recharge & Recovery Project 
Littlerock Reservoir Sediment Removal Project  
Recycled water allocation and use 

  Organizational Excellence 

Maintain formal management/supervisor training and development program 
Maintain competitive compensation and benefits package 
Employee wellness program; Succession planning 
Board/staff events to develop innovative ideas and awards 

  Systems Efficiency

Water system Master Plan update and related EIR 
Reinvestment in aging infrastructure 
Investment, implementation, and training plan for new technology 
Computerized maintenance management software (CMMS) 

Financial Health and Stability 

Pursue Federal and State funding opportunities 
Sustainable and balanced rate structure 
Maintain adequate reserve levels 
Maintain high level bond rating 

AGENDA ITEM NO. 8.2
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  Regional Leadership 

Create a regional best practices Antelope Valley partnership 
Enhance community partnerships and expand school programs in water education 
Emphasize the importance and long history of the District as a community asset 
Continue to evaluate District internship needs 

 

  Customer Care and Advocacy    

Customer Care accessibility through automation 
Evaluate, develop, and market additional payment options 
Improve customer account management tools 
Enhance customer experience through assessment of infrastructure, processes, and 
policies to maximize the customer care experience 

 

This report also includes charts that show the effects of the District’s efforts in several areas.  
They are organized within each strategic initiative and include status of upcoming State Water 
Resources Control Board’s (SWRCB) long-term conservation orders, 20 x 2020 status, the District’s 
total per capita water use trends, 2017 water production and customer use graph, mainline leaks, and 
the water loss trends for both 12 and 24 month running averages. 

 

 Water Resource Reliability 

This initiative includes conservation efforts, water supply projects, and water planning.  

Recent highlights are as follows: 

State Water Resources Control Board (SWRCB) Activities 

 The SWRCB is anticipated to replace the 20 x 2020 per capita reduction goals passed by 
the legislature in 2009 with new long-term water budgeting requirements.  These are 
explained in the “Making Water Conservation a California Way of Life” plan.  The 
District has submitted a comment letter and ACWA has been very active in the process.  
A concern at this point is whether the requirements and goals will be set by the SWRCB 
or the legislature.  ACWA’s and the District’s preference is the legislature. 
 

The District’s compliance with the 20 x 2020 law is evident from the chart titled 
“PWD 12-Month Running Average Total Per Capita Water Use:” 
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The District’s customers have cut their water use by 48% from the baseline number 
of 231 and met the 2020 Goal in early 2010. The current Total-GPCD is 120. 

Water Supply Information  

 The staff has planned water resources for 2017 based on the current State Water Project 
allocation of 85%.  The 2016-2017 water year is a record for Northern California as shown 
in the following graph. 
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 The local water supply is also much better than in recent years.  Littlerock Dam spilled 
for the first time in years.  The District began transferring water to Palmdale Lake in April, 
2017 for the first time since 2015.  After lowering the water level several feet, Littlerock 
Reservoir was shutoff in May to take advantage of this year’s SWP supply.  Littlerock’s 
use will be re-evaluated later this year. 
 

 Water and Energy Resources staff prepared a plan for 2017 that incorporates available 
water with the anticipated water usage.  The following graph shows actual amounts 
through June and monthly projections for both production and consumption, based on the 
prior five years of actual monthly information, for the entire year.  It is anticipated that 
this year’s consumption and production pattern will continue to move back into a more-
normal pattern.  The 2016 chart is added in this report for comparison. 
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Other Items 

 
 The Littlerock Reservoir Sediment Removal Project Environmental Impact 

Report/Environmental Impact Statement (EIR/EIS) is fully approved.  The USFS signed 
the Record of Decision for NEPA in June.  Work is now underway with the various 
regulatory agencies to obtain permits. 

 
The future steps for implementing this Project start with finalizing the grade control 

structure design.  A contract amendment for Aspen to design the grade control structure 
was approved by the Board in May.  Once the design is complete and permits are obtained, 
construction estimates will be made, financing options evaluated and implemented, the 
grade control structure contract can be bid, and construction tentatively scheduled to begin 
in late summer of 2018. 
 

 The public review of the Draft California Environmental Quality Act (CEQA) EIR for the 
Palmdale Regional Groundwater Recharge and Recovery Project is complete.  The Final 
EIR was certified by the Board on July 13, 2016, and the Notice of Determination was 
filed on July 14, 2016.  The comments from the SWRCB Recycled Water Division on the 
Title 22 Engineering Report were addressed and returned for further review.  Construction 
of monitoring wells and a pilot recharge basin was awarded and the contractor is nearly 
ready to begin the work. 
 

 California Water Fix:  There have been recent regulatory approvals moving this project 
forward.  The State Water Contractors and the Department of Water Resources are 
continuing discussions about the Project’s financing and operations.  These discussions 
will result in a clearer picture of the effect on individual contractors.  Staff is directly 
involved in these discussions and will be able to update the Board in the future. 

 
The Board may be aware of an analysis by Metropolitan Water District that was 

recently featured in the newspaper.  It looks at potential effects of the Project on its 
customers.  It is useful in a general sense to look at the Project’s impact, but the 
conclusions cannot be directly translated to our customers.   

 
 

 Organizational Excellence 

 This initiative includes efforts to restructure staff duties and activities to more efficiently 
provide service to our customers.  Recent highlights are as follows: 
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 The electronic time keeping software is now being used by staff. 
 

 The 2016/2017 Strategic Plan Update is posted in the board room and posters and 
brochure are now complete.  A Spanish translation has been printed and will also be posted 
in the Board room.  The recently adopted principles for conducting meetings will also be 
posted in the Board room in both English and Spanish. 

 
 An interpreter is provided upon request for public comments at regular Board meetings as 

an interim policy beginning in May, 2016.  The Board adopted this policy at the March 8, 
2017 meeting. 
 

 The District is working with other members of the Public Water Agencies Group to hire 
and share the services of an Emergency Preparedness Coordinator.  The MOU was 
approved by the Board, and the action of other agencies is pending. 

 
 2018 Strategic Plan Update:  The District’s standing committees of Personnel, Finance, 

and Facilities are discussing and identifying revisions and/or additions to the 2016/2017 
Strategic Plan.  The Mathis Group is also prepared to meet with directors to develop ideas.  
A Mathis Group - facilitated workshop will be scheduled early this fall for the Board to 
discuss the ideas and formulate the 2018 Strategic Plan Update. 

 
 

  Systems Efficiency 

 This initiative largely focuses on the state of the District’s infrastructure.  Recent highlights 

are as follows: 

 Installation of security upgrades for the Leslie O. Carter Water Treatment Plant was 
awarded and the work is nearing completion. 

 
 New water main replacement projects will be completed within the funds available in the 

2017 Budget to continue the District’s efforts to maintain the water system.  The effects 
of the District’s past efforts in replacing failing water mains can be seen in the reduced 
number of mainline leaks.  This is illustrated in the chart titled “Mainline Leak History.”  
The total for 2016 was slightly above, 154 vs. 133, the numbers for 2015.  The 2016 
service line leaks remained fairly constant at 89.  While this is a vast improvement from 
2010’s number of 781 mainline leaks, replacement work must continue.  The mainline 
leaks through July, 2017 are 48 and service lines 47. 
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 The budgeted meter replacement project of approximately 3,300 meters is complete. 
 

 Facilities staff is adding to its maintenance activities to incorporate pressure reducing 
valves and other facilities as their efforts can continue to be more preventative due to a 
lower number of emergency repairs. 

 
 District staff is preparing for the next water main replacement on Camares Drive south of 

Barrel Springs Road. 
 

 The positive effect of both water main and water meter replacement programs is shown 
on the chart titled “PWD Water Loss History.” 
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 Financial Health and Stability 

 Engineering staff has successfully applied for planning grant funding for the Palmdale
Regional Groundwater Recharge and Recovery Project and for the Phase II pipeline for
the Palmdale Recycled Water Authority.  Application packages for further funding have
been determined to be complete by the State.  A comment letter was also submitted to
raise the priority of both projects in the State’s funding plan for 2017/2018.

During a recent meeting with State Senator Wilk and Assemblyman Lackey, the 
District was assured they are working with the State staff to raise the priority of the 
projects. 

 Water rate changes of 4.25% for 2017, 2018, and 2019 were approved at a Board meeting
held November 9, 2016.  The resolution is also unique in that it included criteria that, if
met, would allow for lesser changes.

 Staff is working with the approved Holman Capital on a technology lease agreement to
fund $830,000 in projects.  The low interest rate of 2.78% and ability to fund additional
repair and replacement projects make this a prudent action.

 Engineering/Grant Manager Riley has worked with the Bureau of Reclamation for the
acceptance of a Feasibility Report for the Palmdale Regional Groundwater Recharge and
Recovery Project and having it eligible for funding.  Mr. Riley and I visited the Bureau in
Denver to discuss future funding opportunities.  The Bureau staff was very receptive to
the project.  Our project is one of 30 from across the country that is eligible to compete
for a portion of $10M in this year’s Federal budget due to the approved Feasibility Report.
This competition was recently announced with an application deadline of August 17,
2017.  The Board approved a contract with Kennedy/Jenks to help prepare the application.

 Work will begin on the 2018 Budget this month.  A timeline for developing and adopting
it will be distributed by staff soon.

 Cash-for-Grass Program:  The District received a $75,000 Grant from the Bureau of
Reclamation to assist in funding the Cash for Grass Program.  A status report on this year’s
recipients will be given early this fall.  Staff will also propose changes to the Program for
the Board’s consideration.  If approved, the changes would be effective on January 1, 2018
along with the 2018 Budget.
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 Rate Assistance Program:  The following information reflects the status of the Program
as of July 31, 2017:

Total number of recipients:  715 
Low Income: 394 
Seniors: 315 
Vets: 6 
 (Note, some of the seniors may also be veterans.) 
Fund balance $68,633 projected ending balance $18,000 at December 31st. 
Application period for 2018 will open in November. 

 Regional Leadership 

This initiative includes efforts to involve the community, be involved in regional activities, 
and be a resource for other agencies in the area.  Recent highlights are as follows: 

 Activities of the Palmdale Recycled Water Authority (PRWA) and Antelope Valley State
Water Contractors Association have continued.

 The District staff continues to be active in the Antelope Valley Watermaster Board
(AVWB) and related meetings.

 District staff is active in the local chambers and is on the board of the Palmdale Chamber
and GAVEA.

 Staff developed a plan and budget for a year-long celebration of the District’s 100th

Anniversary in July, 2018 that was approved by the Board on July 12, 2017.  The activities
will be announced at this meeting.  The first main event was a successful Open House on
August 5th at the District office.  Staff is now preparing for the AV Fair parade and office
decorating contest.

Historic displays are in the District lobby and at the Palmdale City Library.  These are 
changed monthly to reflect a new decade as we move closer to the 100th Anniversary on 
July 22, 2018. 

 Staff will work with the Ad-Hoc Committee on draft by-laws for a Community Liaison
Committee intended to better communicate with and involve our customers in the
District’s activities.
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 Customer Care and Advocacy 

 This initiative includes efforts to better serve our customers.  Recent highlights are as follows: 

 The new lobby kiosk is continuing to give customers another choice for making a payment 
at the District office at a reduced cost from the initial kiosk. Financial staff is also testing 
the new IVR for use. 
 

 The ability to make payments at 7-Eleven and Family Dollar Store is also continuing to 
grow. 

 
 A plan to update and improve the front entrance and lobby was approved by the Facilities 

Committee in March and work is continuing.  A rough kiosk is now installed in the lobby 
and is being adjusted for service.  It will host service ticketing for customers, a directory 
of the office, and a display associated with the 100th Year celebration. 

 
 Customer Care and Finance staff are now using TruePoint software in parallel with 

Starnik.  The initial two weeks have gone relatively smoothly and with solid support from 
TruePoint. 
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