








AGENDA ITEM NO. 6.4

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 7, 2018 August 13, 2018

TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 6.4 — APPROVAL OF STATEMENT OF WORK

BETWEEN THE DISTRICT AND ERNST & YOUNG FOR 2018-2019
STATE WATER PROJECT PROCEDURES TO BE PERFORMED
RELATED TO THE DEPARTMENT OF WATER RESOURCES’ 2019
STATEMENT OF CHARGES. ($8,822.00 - BUDGETED - GENERAL
MANAGER LaMOREAUX)

Recommendation:

Staff recommends approval of the Statement of Work between the District and Ernst &
Young for 2018-2019 State Water Project procedures to be performed related to the
Department of Water Resources’ Statement of Charges in the not-to-exceed amount of
$8,822.00.

Alternative Option:

The alternative option would be to not participate in the Ernst & Young contract.

Impact of Taking No Action:

The District will not be involved in auditing activities for State Water Project procedures.

Background:

The Palmdale Water District is a member of the State Water Contractors Independent
Audit Association (IAA) and has been involved in these auditing activities for a number
of years. The IAA hires an accounting/auditing firm on an annual basis to review the
billings and financial statements prepared by the Department of Water Resources for
State Water Project costs. The IAA has reviewed Ernst & Young’s audit procedures and
recommends IAA members approve the 2018-2019 Statement of Work.

The cost to the District will range from $6,543.00 to $8,179.00 depending upon how
many members of the IAA approve the Statement of Work for core services (Exhibit
“A”). Additional services may be requested for an amount not-to-exceed $643.00
(Exhibit “B”).




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Dennis D. LaMoreaux, General Manager August 7, 2018

Strategic Plan Initiative/Mission Statement:

Strategic Initiative No. 1 — Water Resource Reliability
This item directly relates to the District’s Mission Statement.

Budget:

These services are under Administration budget line item 1-02-4150-000 — Accounting
Services.

Supporting Documents:

= June 29, 2018 letter from Ernst & Young regarding Statement of Work.

= July 11, 2018 memorandum from Independent Audit Association recommending
approval of Ernst & Young 2018/19 State Water Project Professional Services
Contract.

= Ernst & Young Statement of Work for FY 2018-20109.





















































































AGENDA ITEM NO. 6.5

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 7, 2018 August 13, 2018
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Peter Thompson 11, Deputy Water & Energy Resources Dir.
VIA: Mr. Jon Pernula, Water & Energy Resources Director
Mr. Dennis D. LaMoreaux, General Manager
RE: AGENDA ITEM NO. 6.5 — APPROVAL OF RESOLUTION NO. 18-7

APPROVING ANTELOPE VALLEY STATE WATER CONTRACTORS
ASSOCIATION BUDGET FOR FISCAL YEAR 2018/2019. (DEPUTY
WATER & ENERGY RESOURCES DIRECTOR AND AVSWCA
ASSISTANT GENERAL MANAGER THOMPSON 11)

Recommendation:

Staff recommends the Board approve Resolution No. 18-7 Approving the Antelope Valley
State Water Contractors Association (AVSWCA) Budget for Fiscal Year 2018/2019.

Alternative Options:

There are no alternative options.

Impact of Taking No Action:

The AVSWCA budget will not be approved.

Background:

The Commissioners for the AVSWCA approved the budget for fiscal year 2018/2019 at
their July 19, 2018 meeting. Per the Joint Powers Agreement that created the AVSWCA, the
governing body of each member agency must also approve the budget. The budget is then deemed
effective upon receipt by the AVSWCA of certified copies of the approving resolution from each
member agency.

The proposed budget has been broken into two categories: General Operating Funds and
Restricted Funds (USGS Groundwater Monitoring Program and the Antelope Valley Integrated
Regional Water Management Plan).

On the Expenditure side for the General Operating Funds, the categories include:

e Insurance: Liability insurance for the Association obtained through ACWA/JPIA
e Memberships: Membership in ACWA




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Jon Pernula, Water & Energy Resources Director
Mr. Dennis D. LaMoreaux, General Manager August 1, 2018

Miscellaneous: Includes all miscellaneous expenses not covered in other Association accounts
(bank fees, refreshments, etc.)

Outreach: Includes the website, community activities

Contract Services — Administration: Services provided by AVEK and PWD

Contract Services — Financial Audit

Landscaping Expo — Program Expense

On the Expenditure side for Restricted Funds, the categories include:

e Contract Services (AVIRWMP): Consulting engineering services for work related to the
Antelope Valley Integrated Regional Water Management Plan (on behalf of the Regional
Water Management Team of the AVIRWMP).

e Contract Services (USGS): Consulting engineering services for a Joint Funding Agreement for
groundwater monitoring within the Antelope Valley.

The AVSWCA is proposing the General Operating Funds based on the following
contributions:

AVEK: $10,000
PWD: $10,000
LCID: $10,000
Total = $30,000

The AVSWCA'’s share of the remaining commitment of the USGS Groundwater
Monitoring Program is $31,800. The AVSWCA'’s current policy for funding this Program is to use
State Water Project Table A amounts to determine the split among the member agencies. Based on
this policy, the $31,800 would be split among the member agencies as follows:

AVEK: $27,253.00 (85.7%)
PWD: $ 4,102.00 (12.9%)
LCID: $  445.00 (1.4%)
Total = $31,800.00

e The total contribution for AVEK in 2018/19 will be $37,253.00.
e The total contribution for PWD in 2018/19 will be $14,102.00.
e The total contribution for LCID in 2018/19 will be $10,445.00.

Strategic Plan Initiative:

The District’s involvement in the AVSWCA is part of Strategic Initiative No. 5 — Regional
Leadership

Supporting Documents:

e Resolution No. 18-7







AGENDA ITEM NO. 6.6

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: July 31, 2018 August 13, 2018
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 6.6 — APPROVE ABSENCE OF DIRECTOR

HENRIQUEZ FROM JULY 18, 2018 SPECIAL MEETING DUE TO A
WORK COMMITMENT. (GENERAL MANAGER LaMOREAUX)

Director Henriquez was absent from the July 18, 2018 Special Board Meeting.
Agenda Item No. 6.6 has been placed on the Consent Calendar to excuse this absence
pursuant to Section 4.07.2 of the District’s Rules and Regulations which states, “The
Board shall excuse absences by approving such absences pursuant to the Consent
Calendar at the next regular Board meeting.”




AGENDA ITEM NO. 7.1

PALMDALE WATER DISTRICT

BOARD MEMORANDUM

DATE: August 7, 2018 August 13, 2018
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Peter Thompson 11, Deputy Water and Energy Res. Dir.

VIA: Mr. Jon Pernula, Water and Energy Res. Dir.
Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.1 — CONSIDERATION AND POSSIBLE ACTION ON
CONTRIBUTION TO THE ANTELOPE VALLEY STATE WATER
CONTRACTORS ASSOCIATION FOR THE PREPARATION OF A
FEASIBILITY STUDY AND ENVIRONMENTAL DOCUMENTATION FOR
THE IMPLEMENTATION OF THE BIG ROCK CREEK GROUNDWATER
RECHARGE PROJECT. ($115,875.50 (PWD SHARE) - NON-BUDGETED -
PWD DEPUTY WATER AND ENERGY RESOURCES DIRECTOR AND
AVSWCA ASSISTANT GENERAL MANAGER THOMPSON 1)

Recommendation:

Staff recommends that the Board authorize the contribution of $115,975.50 to the Antelope
Valley State Water Contractors Association (AVSWCA) for the preparation of a Feasibility
Study and Environmental Documentation for the implementation of the Big Rock Creek
Groundwater Recharge Project.

Alternative Options:

The Board can choose not to authorize a contribution.

Impact of Taking No Action:

The District will have no participation in the Big Rock Creek Groundwater Recharge Project.

Background:

AVSWCA staff distributed a Request for Proposals (RFP) on May 12, 2018 to a total of six
qualified engineering firms to prepare a Feasibility Study and Environmental Documentation for
the implementation of the Big Rock Creek Groundwater Recharge Project. At the July 19, 2018
AVSWCA meeting, the Commissioners approved the proposal for this work received from
Kennedy/Jenks Consultants in the not-to-exceed amount of $236,951.00 based on their extensive
knowledge and understanding of the Antelope Valley groundwater basin, groundwater modeling
experience, proven project delivery track record, and their proposal included a “Demonstration
Project” component.




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Jon Pernula, Water and Energy Res. Dir.
Mr. Dennis D. LaMoreaux, General Manager -2- August 7, 2018

Per the approved MOU for this project, the total project feasibility and CEQA phase costs shall
be borne by the agencies according to the following amounts:

e Antelope Valley-East Kern Water Agency: $115,975.50
e Littlerock Creek Irrigation District: $ 5,000.00
e Palmdale Water District: $115,975.50

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 1 — Water Resource Reliability and Strategic Initiative
No. 5 — Regional Leadership.

This item directly relates to the District’s Mission Statement.
Budget:
This project is not budgeted.

Supporting Documents:

J AVSWCA invoice for $115,975.50.






AGENDA ITEM NO. 7.2

PALMDALE WATER DISTRICT

BOARD MEMORANDUM

DATE: August 7, 2018 August 13, 2018
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Peter Thompson 11, Deputy Water and Energy Res. Dir.

VIA: Mr. Jon Pernula, Water and Energy Res. Dir.
Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.2 — CONSIDERATION AND POSSIBLE ACTION ON
CONTRIBUTION TO THE ANTELOPE VALLEY STATE WATER
CONTRACTORS ASSOCIATION FOR THE PREPARATION OF A FINANCIAL
ANALYSIS ASSOCIATED WITH THE COST OF PROVIDING REPLACEMENT
WATER TO THE ANTELOPE VALLEY. ($3,532.00 (PWD SHARE) — NON-
BUDGETED-PWD DEPUTY WATER AND ENERGY RESOURCES DIRECTOR
AND AVSWCA ASSISTANT GENERAL MANAGER THOMPSON I1)

Recommendation:

Staff recommends that the Board authorize the contribution of $3,532.00 to the Antelope Valley
State Water Contractors Association (AVSWCA) for the preparation of a financial analysis
associated with the cost of providing replacement water to the Antelope Valley.

Alternative Options:

The Board can choose not to authorize a contribution.

Impact of Taking No Action:

The District will not be involved in the financial analysis regarding replacement water in the
Antelope Valley.

Background:

AVSWCA staff distributed a Request for Proposals (RFP) on May 25, 2018 to a total of three
qualified financial firms to perform an analysis and determine the cost of importing State Water
Project water to the Antelope Valley for recharge into the groundwater basin. The final report
prepared under this agreement will be used to establish a Replacement Water Assessment
associated with the Antelope Valley Watermaster. At the July 19, 2018 AVSWCA meeting, the
Commissioners approved the proposal for this work received from Raftelis Financial Consultants
in the not-to-exceed amount of $27,377.00 based on their experience, straight forward approach
to the project, familiarity with other adjudicated groundwater basins (watermasters), and having
worked with AVEK, PWD, and our neighboring State Water Project contractor (Mojave Water
Agency).




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Jon Pernula, Water and Energy Res. Dir.
Mr. Dennis D. LaMoreaux, General Manager -2- August 7, 2018

The AVSWCA’s current policy for funding various programs is to use State Water Project Table
A amounts to determine the split among the member agencies. Based on this policy, the
$27,377.00 would be split among the member agencies as follows:

e Antelope Valley-East Kern Water Agency: $23,462.00 (85.7%)
e Littlerock Creek Irrigation District: $ 383.00 ( 1.4%)
e Palmdale Water District: $ 3,532.00 (12.9%)

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. No. 1 — Water Resource Reliability and Strategic
Initiative No. 5 — Regional Leadership.

This item directly relates to the District’s Mission Statement.
Budget:
This project is not budgeted.

Supporting Documents:

o AVSWCA invoice for $3,532.00.






AGENDA ITEM NO. 7.3

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: August 7, 2018 August 13, 2018
TO: BOARD OF DIRECTORS Regular Board Meeting
FROM: Mr. Peter Thompson, Project Manager
VIA: Mr. Jim Riley, Engineering/Grant Manager
Mr. Dennis D. LaMoreaux, General Manager
RE: AGENDA ITEM NO. 7.3 — CONSIDERATION AND POSSIBLE ACTION ON

APPROVAL OF BUDGETARY ADJUSTMENTS FOR THE PURCHASE OF
SCADAWATCH SOFTWARE. ($88,860.00 - BUDGETED - PROJECT
MANAGER THOMPSON)

Recommendation:

Staff recommends the Board approve the budgetary adjustments being made by Facilities,
Operations and Engineering Departments for the purchase of the SCADAWatch Software in the
not-to-exceed amount of $88,860.00.

Alternative Options:

The alternative option would be to not purchase the software.

Impact of Taking No Action:

SCADAWatch will not be purchased during this budget year.

Background:

The District’s operation is monitored and controlled by a robust and complex SCADA system.
This system takes in thousands of inputs and makes adjustments possible to pumps, wells,
treatment plant, generators, and many other processes. SCADAWatch is a program that would
allow multiple departments and users to quickly and easily pull valuable data from all of the inputs
to the SCADA system. This would provide the following benefits:

e Improved analysis of equipment lifecycles
Quicker assessment and tracking of system upsets and anomalies
Improved distribution and treatment plant operational analysis
Integration with the District’s Hydraulic Model
Improved data mining for reporting purposes

This program will provide direct benefits to Engineering, Facilities, Operations, Water and Energy
Resources, and Conservation.




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Jim Riley, Engineering/Grant Manager
Mr. Dennis D. LaMoreaux, General Manager August 7, 2018

Strategic Plan Initiative/Mission Statement:

This item is under Strategic Initiative No. 3 — Systems Efficiency.
This item directly relates to the District’s Mission Statement.

Budget:

$88,860.00; however, approval of this item makes minor adjustments to departmental budgets
resulting in no overall impact on the District’s Budget.

Supporting Documents:

e SCADAWatch budget transfer spread sheet






AGENDA ITEM NO. 7.4

PALMDALE WATER DISTRICT

BOARD MEMORANDUM

DATE:

TO:

FROM:

RE:

August 8, 2018 August 13, 2018
BOARD OF DIRECTORS Board Meeting
Mr. Dennis D. LaMoreaux, General Manager

AGENDA ITEM NO. 7.4 — CONSIDERATION AND POSSIBLE ACTION ON
SETTING PALMDALE WATER DISTRICT’S ASSESSMENT RATES FOR
FISCAL YEAR 2018-2019 AND ADOPTION OF RESOLUTION NO. 18-8
REGARDING SAID RATES.

Information on this item will be distributed and reviewed at the Board meeting.




AGENDA ITEM NO. 8.1


















AGENDA ITEM NO. 8.1

MINUTES OF MEETING OF THE FINANCE COMMITTEE OF THE PALMDALE
WATER DISTRICT, MAY 24, 2018:

A meeting of the Finance Committee of the Palmdale Water District was held Thursday, May 24,
2018, at 2029 East Avenue Q, Palmdale, California, in the Board Room of the District office. Chair
Henriguez called the meeting to order at 4:30 p.m.

1) Roll Call.
Attendance: Others Present:
Finance Committee: Dennis LaMoreaux, General Manager
Marco Henriquez, Chair Mike Williams, Finance Manager
Robert Alvarado, Committee Bob Egan, Financial Advisor via Skype
Member Laura Gallegos, Public Affairs Specialist
Dawn Deans, Executive Assistant
0 members of the public

2) Adoption of Agenda.

Chair Henriquez requested Agenda Item No. 5.3 be tabled to the next Finance
Committee meeting after which it was moved by Committee Member Alvarado,
seconded by Chair Henriquez, and unanimously carried by all members of the Committee
present at the meeting to adopt the agenda, as amended, removing Agenda Item No. 5.3.
3) Public Comments on Non-Agenda Items.

There were no public comments on non-agenda items.

4) Action Items:

41) Consideration and Possible Action on Approval of Minutes of Meeting
Held April 26, 2018.

It was moved by Committee Member Alvarado, seconded by Chair Henriquez,
and unanimously carried by all members of the Committee present at the meeting to
approve the minutes of the Finance Committee meeting held April 26, 2018, as written.

42) Discussion and Overview of Cash Flow Statement and Current Cash
Balances as of April 2018. (Financial Advisor Egan)



MAY 24,2018
FINANCE
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Financial Advisor Egan reviewed the investment funds report as of April 2018,
including the balance increase due to assessments and interest income and then
reviewed maturing CDs, the Rate Stabilization Fund, and the cash flow statement,
including assessments received, a Department of Water Resources refund, and the
projected year-end balance.

Chair Henriquez then requested the prior year’s balances be shown on the
investment funds report for future Board presentations.

Chair Henriquez then stated that Agenda Item No. 5.1 will now be considered.
5) Information Items.
5.1) Status of Debt Service Coverage. (Financial Advisor Egan)

Financial Advisor Egan stated that the Debt Service Coverage for the period of
May 2017 through April 2018 is 1.83 and meets the required Debt Service Coverage.

Chair Henriquez then stated that Agenda Item No. 5.2 will now be considered.

5.2) Status on 2018 Water Revenue Bonds for Construction of Grade Control
Structure for the Littlerock Sediment Removal Project and Other Capital Projects.
(Finance Manager Williams/Financial Advisor Egan)

Finance Manager Williams stated that recent ratings calls were held to increase
the District’s bond ratings with S & P and Fitch; that legal documents for the 2018 Water
Revenue Bonds are included in the agenda packet for the May 29, 2018 Regular Board
Meeting; and that the District’s issuance cost for the bonds is $380,000.00 followed by
discussion of the professionalism of the District’s bond team, the final audit, the
potential interest rate for the bonds, and the upcoming bid conference and bid date for
construction of the grade control structure.

Chair Henriquez then stated that Agenda Item No. 4.3 will now be considered.
4.3) Discussion and Overview of Financial Statements, Revenue, and

Expense and Departmental Budget Reports for April 2018. (Finance Manager
Williams)



MAY 24,2018
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Finance Manager Williams reviewed in detail the balance sheet, profit and loss
statement, year-to-year comparisons, month-to-month comparisons, consumption
comparisons, and revenue and expense analysis reports for the period ending April
2018 and stated that most departments are operating at or below the targeted
expenditure percentage of 33% and then provided an overview of the improved bad
debt collection process available through the District’s new billing software.

4.4) Discussion and Overview of Committed Contracts Issued. (Finance
Manager Williams)

Finance Manager Williams provided an overview of the updated Contractual
Commitments and Needs for 2018 Report for new and replacement capital projects,
consulting and engineering support projects, new and replacement equipment, water
quality fee funded projects, committed and projected capital expenditures, and
available funding sources.

4.5) Discussion of Increasing Deposits to the District’s Rate Stabilization
Fund. (Chair Henriquez/Finance Manager Williams)

Finance Manager Williams reviewed the District's Rate Stabilization Fund
balance and the purpose of this Fund and stated that there is no benefit from increasing
deposits to this Fund followed by discussion of considering this item later in the year
for an update.

4.6) Consideration and Possible Action to Treat Littlerock Creek Irrigation
District Emergency Repair Consistent With Billing Agreement With Antelope Valley
State Water Contractors Association. (General Manager LaMoreaux)

General Manager LaMoreaux recommended that a future Mutual Aid
Agreement be developed and circulated among the local water agencies and that the
District charge Littlerock Creek Irrigation District only for time and materials for the
District’s assistance with their recent emergency repair consistent with the billing
agreement with the Antelope Valley State Water Contractors Association, and after a
further discussion of this option, it was moved by Committee Member Alvarado,
seconded by Chair Henriquez, and unanimously carried by all members of the
Committee present at the meeting to charge Littlerock Creek Irrigation District for time
and materials only for the District’s assistance with their recent emergency repair in the
amount of $17,700.00.



MAY 24,2018
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General Manager LaMoreaux then recommended that the Antelope Valley State
Water Contractors Association consider the development of a Mutual Aid Agreement
or amend the existing Billing Agreement at a future meeting.

5) Information Items.

5.3) Other.

There were no further information items.

6) Board Members’ Requests for Future Agenda Items.

Agenda Item No. 5.3) Sections 10.02: Application for Service and 10.03:
Establishment of Credit of the District’s Rules and Regulations. (Chair Henriquez/Finance
Manager Williams) was tabled to the next Finance Committee meeting.

There were no further requests for future agenda items.

It was then determined that the next Finance Committee meeting will be held June
21,2018 at 4:30 p.m.

7) Adjournment.

There being no further business to come before the Finance Committee, the
meeting was adjourned at 5:20 p.m.
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