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PALMDALE WATER DISTRICT 
2029 East Avenue Q • Palmdale, California 93550 •  Telephone  (661) 947-411 1 

Fax (661) 947-8604 
www.palmdalewater.org 

Facebook: palmdalewaterdistrict 
Twitter: @palmdaleH20 

Providing high quality water to our current and future customers at a reasonable cost. 

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting 
please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to 
inform us of your needs and to determine if accommodation is feasible. 

Additionally, a Spanish interpreter will be made available to assist the public in making 
comments during the meeting if requested at least 48 hours before the meeting.  This was 
authorized by Board action on May 11, 2016 as a temporary measure while a long-term policy is 
developed. 

Adicionalmente, un intérprete en español estará disponible para ayudar al público a hacer 
comentarios durante la reunión, siempre y cuando se solicite con 48 horas de anticipación de la 
junta directiva.  Esto fué autorizado por la mesa directiva en la junta del 11 de mayo del 2016 
como una medida temporal mientras se desarrolla una poliza a largo plazo. 

Agenda item materials, as well as materials related to agenda items submitted after distribution 
of the agenda packets, are available for public review at the District’s office located at 2029 East 
Avenue Q, Palmdale (Government Code Section 54957.5).  Please call Dawn Deans at 661-947-
4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-
minutes.  Please refrain from public displays or outbursts such as unsolicited applause, 
comments, or cheering.  Any disruptive activities that substantially interfere with the ability 
of the District to carry out its meeting will not be permitted and offenders will be requested 
to leave the meeting. (PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or 
ordinance to take action on any item. 

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.

5) Presentations:

July 21, 2016

Agenda for Regular Meeting  
of the Board of Directors of the Palmdale Water District 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 

Wednesday, July 27, 2016 

7:00 p.m. 
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5.1) Status Report on Upper Amargosa Recharge Project. (Assistant General Manager 
Knudson) 

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of regular meeting held July 12, 2016.

6.2) Payment of bills for July 27, 2016.

7) Action Items – Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Presentation and discussion by NHA Advisors to potentially refund the 2012
Installment Purchase Agreement and a portion of the 2013A Water Revenue 
Bonds. (Finance Manager Williams/Mark Northcross, NHA Advisors/Finance 
Committee) 

7.2) Consideration and possible action on annual salary review of the General 
Manager. (Personnel Committee) 

7.3) Consideration and possible action on Outreach activities. (Public Affairs and 
Sustainability Director McNutt) 

a) Strategic Initative Review.

b) Long-term vision for financial and water sustainability:

1) Palmdale Regional Groundwater Recharge and Recovery Project

2) Littlerock Dam Sediment Removal Project

c) Calendar of upcoming events

d) AguaPalooza Music Contest

e) Rebates/Cash for Grass Program

f) Board media training

g) Outreach Board input

7.4) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2016 Budget:  

a) American Water College “Management & Supervisor Leadership Training
Program” to be held September 20 – 22, 2016 in Irvine.

b) American Water College “Advanced Management & Supervisory
Leadership Training Program” to be held September 20 – 22, 2016 in
Pasadena.

c) ACWA’s 2016 Regulatory Summit – Water and Energy: Beyond the
Nexus to be held October 3 – 4, 2016 in Sacramento.
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8) Information Items:   

 8.1) Reports of Directors:   

  a) Meetings/General Report. 

b) Standing Committee/Assignment Reports (Chair): 

 1) Finance Committee 

2) Personnel Committee 

 8.2) Report of General Manager.  

 a) July, 2016 written report of activities through June, 2016. 

 8.3) Report of General Counsel. 

9) Board members' requests for future agenda items. 

10) Adjournment. 
 

 
       
DENNIS D. LaMOREAUX,  
General Manager 
 
DDL/dd 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Upper Amargosa Creek

Flood Control, Recharge, and 
Habitat Restoration Project

July 28, 2016
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Background

 In 2006, City of Palmdale Proposed Project
 Project Part of Antelope Valley Integrated Regional Water 

Management Plan (AV-IRWMP) 
 Project is receiving $6.5 Million through Proposition No. 1E
 Approx. 75 acres along the Amargosa Creek 
 Project located near 25th Street West, North Side of Elizabeth 

Lake Road
 Cooperative Agreement Executed December, 2013



Objectives

 Recharge local Antelope Valley aquifer system 
with available State Water Project water

 Recover water later for beneficial use
 Flood Protection
 Give local citizens creek-side community        

Nature Park 



Upper Amargosa Creek 
Flood Control, Recharge, and Habitat Restoration Project

BACKGROUND
 Approx. 150 acres along the Amargosa Creek 
 2 miles west of Palmdale, 25th Street West
 North side of Elizabeth Lake Road



Upper Amargosa Creek 
Flood Control, Recharge, and Habitat Restoration Project

BACKGROUND
 Approx. 150 acres along the Amargosa Creek 
 2 miles west of Palmdale, 25th Street West
 North side of Elizabeth Lake Road



Studies
 Identified three trending faults
Barriers to groundwater flow

 Identify aquifer storage amount 
Simulated recharge rate: 6,400 - 9,400 Acre-Ft./Year

 Monitor movement of recharge water
 Defined thickness of deposits, depth to water, and 

location of faults 
 Gravity, seismic, and resistivity surveys taken
 Environmental Impact Report (EIR) certified by 

City in 2010



Funding

 Total Cost estimated: $14,500,000
 Includes Design, Construction, and Contingency

 $6,500,000 from Prop 1E
 $3,000,000 from City of Palmdale
 $5,000,000 from Project Partners
LA County WWD40: $1,250,000
Palmdale Water District        $1,250,000
AVEK Water Agency             $2,500,000



PWD Benefit

 Partnership with Local Agencies
 Increased Aquifer Supply to PWD Wells
 Expand Water Supply Portfolio
Recharge Capacity of 1,600 – 2,350 Acre-Ft./Year
Operational Flexibility



Schedule

 Design (GEI) currently at 90%
 Design scheduled to be complete in late 2016
 Construction to begin in early 2017
 Project to be completed in late 2017



Questions ?

July 28, 2016



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: July 21, 2016 July 27, 2016

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – PRESENTATION AND DISCUSSION BY 
NHA ADVISORS TO POTENTIALLY REFUND THE 2012 
INSTALLMENT PURCHASE AGREEMENT AND A PORTION OF THE 
2013A WATER REVENUE BONDS. (FINANCE MANAGER 
WILLIAMS/MARK NORTHCROSS, NHA ADVISORS/FINANCE 
COMMITTEE) 

 Finance Manager Williams and Mr. Mark Northcross, from NHA Advisors, will 
provide a detailed overview of this refunding opportunity at the Board meeting. 

Supporting Documents: 

 NHA Advisors Presentation to Palmdale Water District Refinancing the District’s
2012 and 2013 Debt

 NHA Advisors memo regarding Palmdale Water District Refinancing
Opportunities

 NHA Advisors Financing Schedule for Refunding of 2012 Installment Purchase
Agreement and Portion of 2013A Water Revenue Bonds

AGENDA ITEM NO. 7.1



Presentation to
PALMDALE WATER DISTRICT

Refinancing the District’s 2012 and 2013 Debt



Summary
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 Two Potential Refinancings
 All of the 2012 Private Placement with Bank of Nevada

 The 2038 and 2043 term bonds of the 2013 Water Revenue 
Bonds

 Refinancings can be accomplished by September if a “green 
light” is given now

 PWD revenues are sufficient to maintain its current 
credit ratings (A- S&P and A+ Fitch)



Summary of Existing Debt
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Utility Debt Issue
2012 Installment Purchase 

Agreement
2013 Revenue Bonds

(2038 and 2043 Term Bonds) (1) Total (4)

Issuance date November 2012 May 2013 -
Original par value $12,765,208 $8,810,000 $21,575,208 
Type of debt sale Private placement with Bank 

of Nevada
Public offering -

Current outstanding par value $8,577,741 $8,810,000 (2) $ 17,387,741 
Current interest rate 3.100% 4.00% 3.87%
Average annual debt service $1,373,000 $352,400 (3) $1,725,400
Final Maturity 10/1/23 10/1/43 -
Debt service reserve fund AGM surety bond AGM surety bond -
Call Features Any date after 4/1/2016 at 

par, 15 days notice
Any day at par after 10/1/2018 

at par, 45 days notice
-

(1) The 2013 serial and term bonds maturing through 2034 are not refundable at this time
(2) Outstanding par of the 2038 and 2043 term bonds
(3) Interest only payments on 2038 and 2043 term bonds through 2034
(4) Does not include 2013 capital lease, which is not refundable at this time



Refinancing Goals
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 Reduce debt service payments every year without 
extending maturities

 Structure cash flow savings to maximize future bonding 
capacity while minimizing impact on rate payers
 Combined District debt service “peaks” from 2024 through 

2034

 Maintain or improve current credit ratings



Refinancing Benefits
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 Present value savings, net of all expenses, of about 
$990,000
 This approximates the potential new bonding capacity without 

rate impact from the refinancing

 Cash flow savings vary from $53,000 per year in 2017 
through 2023, to $48,000 per year from 2024 to 2034, to 
$39,000 per year from 2035 to 2043.
 This structure maximizes bonding capacity with minimal rate 

impact

 No extension of financing term required to achieve these 
savings



Private Placement vs. Public Offering
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 District has done one private placement with a bank (2012 
debt with Bank of Nevada) and one public offering (2013 
water revenue bonds)

 Private placements with banks can be the best financing for 
relatively short term debt (banks are reluctant to make fixed 
rate commitments beyond 15 to 20 years)

 If the 2038 and 2043 term bonds from the 2013 Water 
Revenue Bonds are to be refinanced, the refinancing must be a 
public offering
 Because of the size of the combined 2012 and 2013 refinancing, the 

overall financing costs are modest as a percent of the transaction
 A public offering under current market conditions results in lower 

overall interest rates than a private placement



Summary of Refunding Benefits
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Current interest rate 3.87%
Estimated new interest rate 2.78%
Average annual savings through 2023 $53,000 
Average annual savings from 2024 through 2034 $ 48,000 

Average annual savings from 2035 through 2043 $39,000

Combined present value savings, net of all expenses $989,000 

Combined present value savings, net of all expenses, 
as a % of bonds refunding

5.69%



Refunded Debt Service Comparison
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Potential Schedule
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First draft of legal documents Friday, July 22nd

First draft of official statement Monday, August 1st

Submit credit review package Wednesday, August 3rd

Receive bond rating Monday, August, 21st

PWD Board approval Wednesday, August 24th

Sale date Tuesday, September 6th

Closing date Tuesday, September 20th



Next Steps
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 PWD decides whether these potential savings are worth 
pursuing

 Staff, municipal advisor and bond counsel prepare credit 
review package

 Staff and municipal advisor make selection of bond 
underwriter

 Credit rating obtained and refinancing bonds sold



Disclosures
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NHA Advisors, LLC is registered as a Municipal Advisor with the SEC and Municipal Securities Rulemaking Board (“MSRB”). Pursuant to MSRB Rule G-42, on Duties of Non-Solicitor
Municipal Advisors, Municipal Advisors are required to make certain written disclosures to clients, which include, among other things, Duty of Care, Duty of Loyalty, Conflicts of
Interest and any Legal or Disciplinary events of NHA Advisors, LLC and its associated persons. As such, NHA Advisors, LLC has a Fiduciary duty to each public agency and must provide
both a Duty of Care and a Duty of Loyalty that entails the following.

Duty of Care
• exercise due care in performing its municipal advisory activities;
• possess the degree of knowledge and expertise needed to provide public agency with informed advice;
• make a reasonable inquiry as to the facts that are relevant to public agency’s determination as to whether to proceed with a course of action or that form the basis for any

advice provided to public agency; and
• undertake a reasonable investigation to determine that NHA Advisors, LLC is not forming any recommendation on materially inaccurate or incomplete information; NHA

Advisors, LLC must have a reasonable basis for:
− any advice provided to or on behalf of the public agency;
− any representations made in a certificate that it signs that will be reasonably foreseeably relied upon by the public agency, any other party involved in the municipal

securities transaction or municipal financial product, or investors in public agency’s securities; and
− any information provided to public agency or other parties involved in the municipal securities transaction in connection with the preparation of an official

statement.

Duty of Loyalty
NHA Advisors, LLC must deal honestly and with the utmost good faith with Town and act in Town’s best interests without regard to the financial or other interests of NHA Advisors,
LLC. NHA Advisors, LLC will eliminate or provide full and fair disclosure (included herein) to Issuer about each material conflict of interest (as applicable). NHA Advisors, LLC will not
engage in municipal advisory activities with Town as a municipal entity, if it cannot manage or mitigate its conflicts in a manner that will permit it to act in Town’s best interests.

Conflicts of Interest
NHA Advisors, LLC represents that in connection with the issuance of municipal securities, NHA Advisors, LLC may receive compensation from an Issuer or Obligated Person for
services rendered, which compensation is contingent upon the successful closing of a transaction and/or is based on the size of a transaction. Consistent with the requirements of
MSRB Rule G-42, NHA Advisors, LLC hereby discloses that such contingent and/or transactional compensation may present a potential conflict of interest regarding NHA Advisors,
LLC’s ability to provide unbiased advice to enter into such transaction. This conflict of interest will not impair NHA Advisors, LLC’s ability to render unbiased and competent advice or
to fulfill its fiduciary duty to the Issuer. If NHA Advisors, LLC becomes aware of any additional potential or actual conflict of interest after this disclosure, NHA Advisors, LLC will
disclose the detailed information in writing to the Issuer in a timely manner.

Legal or Disciplinary Events
NHA Advisors, LLC does not have any legal events and disciplinary history on its Form MA and Form MA-I, which includes information about any criminal actions, regulatory actions,
investigations, terminations, judgments, liens, civil judicial actions, customer complaints, arbitrations and civil litigation. Public agencies may electronically access NHA Advisors, LLC’s
most recent Form MA and each most recent Form MA-I filed with the Commission at the following website: www.sec.gov/edgar/searchedgar/companysearch.html.

There have been no material changes to a legal or disciplinary event disclosure on any Form MA or Form MA-I filed with the SEC.

http://www.sec.gov/edgar/searchedgar/companysearch.html


MEMORANDUM 

To: Mike Williams, Director of Financial Services, Palmdale Water District 
Bob Egan, Financial Consultant, Palmdale Water District 

From: Mark Northcross and Rob Schmidt 

Date: July 6, 2016 

RE: Palmdale Water District – Refinancing Opportunities 

Introduction 

The Palmdale Water District (“PWD”) has done major financings for improvements water system over the last 20 
years. PWD refinanced all of the obligations in 2012 and 2013 and funded new improvements in 2013. All of the 
remaining 2012 debt, as well as the new money portion of the 2013 debt, may now be refinanced with significant 
savings to PWD. The refunding portion of the 2013 debt, which all matures by 2034, cannot be refinanced at 
present due to Federal tax law constraints.  

Summary of Outstanding Debt 

Table 1 below shows a summary of the outstanding debt of PWD that is eligible for refinancing now: 

Table 1 

Summary of Existing PWD Debt Eligible for Refinancing 

Utility Debt Issue 

2012 Installment 

Purchase Agreement 

2013 Revenue Bonds 

(2038 and 2043 Term 

Bonds) 
(1)

 Total 
(4)

 

Issuance date November 2012 May 2013 - 

Original par value $12,765,208 $8,810,000 $21,575,208 

Type of debt sale Private placement with 
Bank of Nevada Public offering - 

Current outstanding par value $8,577,741 $8,810,000 (2) $17,387,741 

Current interest rate 3.100% 4.00% 3.87% 

Average annual debt service $1,373,000 $352,400 (3) $1,725,400 

Final Maturity 10/1/23 10/1/43 - 

Debt service reserve fund AGM surety bond AGM surety bond - 

Call Features Any date after 4/1/2016 
at par, 15 days notice 

Any day after 10/1/2018 
at par, 45 days notice - 

(1) The 2013 serial and term bonds maturing through 2034 are not refundable at this time 
(2) Outstanding par of the 2038 and 2043 term bonds 
(3) Interest only payments on 2038 and 2043 term bonds through 2034 
(4) Does not include 2013 capital lease, which is not refundable at this time 



PALMDALE WATER DISTRICT – REFINANCING OPPORTUNITIES JULY 6, 2016 

PAGE 2  

Table 1 shows that the District has two outstanding debt obligations that are eligible for refinancing now: (1) all of 
the 2012 Installment Purchase Agreement (“2012 Agreement”), and (2) the 2038 and 2043 term bonds from the 
2013 Water Revenue Bonds (“2013 Bonds”). Note that PWD has a third debt obligation, a 2013 capital lease. 
However, since this lease matures in 2017, we have not included in the refunding analysis. 

The 2012 Agreement is callable on any date. The 2038 and 2043 term bonds from the 2013 Bonds are callable on 
any date after October 1, 2018 at par. 

There is a debt service reserve fund requirement equal to combined maximum annual debt service on all parity 
obligations for both the 2012 Installment Purchase Agreement and 2013 Bonds. This requirement is now satisfied 
by a surety bond purchased from AGM as part of the 2013 Bonds. 

Refinancing Opportunity 

Since the issuance of all of these obligations, interest rates for the municipal bond market have declined 
significantly. Table 2 shows a summary of the potential benefits from a refinancing of the debt obligations shown 
in Table 1. Table 2 shows a comparison of the current interest rate with what we believe would be the interest 
rate under current market conditions on new debt, as well as the cash flow savings. 

Table 2 

Benefits of Proposed Refunding of 2012 Agreement and 2013 Bonds 

Current interest rate 3.87% 

Estimated new interest rate 2.78% 

Average annual savings through 2023 $53,000 

Average annual savings from 2024 through 2034 $48,000 

Average annual savings from 2035 through 2043 $39,000 

Combined present value savings, net of all expenses $989,000 
Combined present value savings, net of all expenses, 
as a % of bonds refunding 5.69% 

Table 2 shows that the average interest rate on the debt refinanced would decline by 1.09%, from 3.87% to 
2.78%. Since the 2012 Agreement matures in 2023, and principal maturities on the portion of the 2013 Bonds 
being refunding do not begin until 2034, cash flow savings from the refinancing are uneven. Approximately 
$53,000 per year is saved from 2017 through 2023. The cash flow savings during the interest only period on the 
2038 and 2043 term bonds from the 2013 Bonds are approximately $48,000 per year. Savings from 2035 through 
2043 are approximately $39,000 per year. 

The core reason for structuring savings this way is to minimize the overall combined annual debt service 
obligations of PWD. This approach maximizes the ability of PWD to issue debt in the future to fund new projects 
with minimal impact on ratepayers. At present, PWD’s highest annual debt service payments are in the period 
from 2024 through 2034. The proposed structure shown in Table 2 reduces debt service in this period by the 
greatest amount possible. 

Another key policy issue is whether or not to refinance the 2038 and 2043 term bonds from the 2013 Bonds now. 
They are not callable for over two years. This means that the proceeds of the refinancing for these two term 
bonds must be deposited into an escrow account from the closing date on the refinancing through the October 
2018 call date. The escrowed proceeds will earn a very low interest rate compared to the 3.87% interest rate on 
the bonds being refunded. This results in additional costs for the refinancing that could be avoided by waiting to 
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refinance this debt until 2018. However, PWD would be taking market risk on interest rates going up between 
now and 2018. As you know, current interest rates on municipal bonds are at historic lows that have not be seen 
since the 1950’s. Nevertheless, our recommended criteria for any refinancing is whether or not it achieves at 
least 5% present value savings, net of all expenses, and measured as a percent of the debt being refinanced. The 
combined refunding of the 2012 Agreement and the 2013 Bonds achieves that goal. Consequently, unless there 
are non-financial public policy reason to not do the refinancing now, we recommend that PWD proceed with it, 
conditional upon net present savings being at least equal to 5% of the amount of debt being refinanced. 

If the PWD decided to wait until 2018 to do the refinancing, we have calculated that if interest rates were to go 
up by 25 basis points (0.25%) or more, there would be less present value savings to PWD, discounted back to 
2016, then there would be by doing the refinancing now. 

Next Steps 

If PWD is interested in proceeding with a refinancing of its 2012 Agreement and 2013 Bonds, the first policy 
question to be decided is whether to do the refinancing through a private placement with a bank or through a 
public offering of utility revenue bonds. At present, community banks are very aggressive in pricing debt with 
terms of less than 20 years. Since the 2038 and 2043 term bonds do not start amortizing for more than 20 years, 
we do not believe that this refinancing is best suited for a private placement. Accordingly, we recommend that 
the District consider a public offering of a single bond issue to refinance all of its 2012 Agreement and the 2038 
and 2043 term bonds from the 2013 Bonds.  

Table 3 below shows a suggested financing schedule for the proposed refinancing. This schedule targets Board 
approval at its regularly scheduled meeting on Wednesday, August 24th. The refunding bonds would be sold on 
September 6th, and the transaction would close on September 20th. 

Table 3 

Suggested Refinancing Schedule 

First draft of financing documents Friday, July 22nd 

First draft of official statement Monday, August 1st 

Submit credit review package Wednesday, August 3rd 

Receive bond rating Monday, August, 21st 

PWD Board approval Wednesday, August 24th 

Sale date Tuesday, September 6th 

Closing date Tuesday, September 20th 

As always, it is a pleasure working with PWD. We hope we can be of service to the District again through this 
refinancing. 

All the best; 

Mark Northcross 
Principal 
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NHA Advisors, LLC is registered as a Municipal Advisor with the SEC and Municipal Securities Rulemaking Board (“MSRB”). Pursuant to MSRB Rule G-42, on 
Duties of Non-Solicitor Municipal Advisors, Municipal Advisors are required to make certain written disclosures to clients, which include, among other 
things, Duty of Care, Duty of Loyalty, Conflicts of Interest and any Legal or Disciplinary events of NHA Advisors, LLC and its associated persons.    As such, 
NHA Advisors, LLC has a Fiduciary duty to each public agency and must provide both a Duty of Care and a Duty of Loyalty that entails the following. 

Duty of Care 
x exercise due care in performing its municipal advisory activities; 
x possess the degree of knowledge and expertise needed to provide public agency with informed advice; 
x make a reasonable inquiry as to the facts that are relevant to public agency’s determination as to whether to proceed with a course of action or that 

form the basis for any advice provided to public agency; and 
x undertake a reasonable investigation to determine that NHA Advisors, LLC is not forming any recommendation on materially inaccurate or incomplete 

information; NHA Advisors, LLC must have a reasonable basis for:  
� any advice provided to or on behalf of the public agency;  
� any representations made in a certificate that it signs that will be reasonably foreseeably relied upon by the public agency, any other party 

involved in the municipal securities transaction or municipal financial product, or investors in public agency’s securities; and 
� any information provided to public agency or other parties involved in the municipal securities transaction in connection with the preparation of 

an official statement. 

Duty of Loyalty 
NHA Advisors, LLC must deal honestly and with the utmost good faith with Town and act in Town’s best interests without regard to the financial or other 
interests of NHA Advisors, LLC.  NHA Advisors, LLC will eliminate or provide full and fair disclosure (included herein) to Issuer about each material conflict of 
interest (as applicable).  NHA Advisors, LLC will not engage in municipal advisory activities with Town as a municipal entity, if it cannot manage or mitigate 
its conflicts in a manner that will permit it to act in Town’s best interests.  

Conflicts of Interest 
NHA Advisors, LLC represents that in connection with the issuance of municipal securities, NHA Advisors, LLC may receive compensation from an Issuer or 
Obligated Person for services rendered, which compensation is contingent upon the successful closing of a transaction and/or is based on the size of a 
transaction. Consistent with the requirements of MSRB Rule G-42, NHA Advisors, LLC hereby discloses that such contingent and/or transactional 
compensation may present a potential conflict of interest regarding NHA Advisors, LLC’s ability to provide unbiased advice to enter into such transaction. 
This conflict of interest will not impair NHA Advisors, LLC’s ability to render unbiased and competent advice or to fulfill its fiduciary duty to the Issuer.  If 
NHA Advisors, LLC becomes aware of any additional potential or actual conflict of interest after this disclosure, NHA Advisors, LLC will disclose the detailed 
information in writing to the Issuer in a timely manner. 

Legal or Disciplinary Events 
NHA Advisors, LLC does not have any legal events and disciplinary history on its Form MA and Form MA-I, which includes information about any criminal 
actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial actions, customer complaints, arbitrations and civil litigation.  Public 
agencies may electronically access NHA Advisors, LLC’s most recent Form MA and each most recent Form MA-I filed with the Commission at the following 
website: www.sec.gov/edgar/searchedgar/companysearch.html. 

There have been no material changes to a legal or disciplinary event disclosure on any Form MA or Form MA-I filed with the SEC. 
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PALMDALE WATER DISTRICT 
2016 WATER REVENUE REFUNDING BONDS 

(REFUNDING OF 2012 INSTALLMENT PURCHASE AGREEMENT 
AND PORTION OF 2013A WATER REVENUE BONDS) 

FINANCING SCHEDULE 
JULY 14, 2016 

Issuer: Palmdale Water District (DISTRICT) 
Municipal Advisor: NHA Advisors (MA) 

Bond Counsel: Stradling Yocca Carlson & Rauth (BC) 
Disclosure Counsel: Stradling Yocca Carlson & Rauth (DC) 

Underwriter: TBD (UW) 
Trustee/Escrow Agent: MUFG Union Bank (EA) 

Date Activity Participants 

July 28 Circulate Draft Financing Documents and Preliminary Official 
Statement (“POS”) 

BC/DC 

August 3 Comments Due on Draft Financing Documents and POS ALL 

August 8 Circulate Revised Financing Documents and POS BC/DC 

August 9 Credit Package Sent to Rating Agency and Bond Insurers MA 

August 10 Circulate Draft Rating Presentation MA/UW 

August 11 Comments Due on Revised Financing Documents and POS ALL 

August 12 Comments Due on Draft Rating Presentation ALL 

Week of August 15 Conference Call with Rating Agency; Send Final Credit 
Presentation to Bond Insurers 

DISTRICT/MA/UW 

August 17 Circulate Financing Documents and POS for Agenda Package BC/DC 

August 18 Agenda Deadline for August 24th Board Meeting ALL 
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Date Activity Participants 
   

August 24 Receive Credit Rating MA 

August 24 Board Approval of Financing Documents DISTRICT 

August 24-25 Bond Insurance Bids Due MA 

August 25 Release POS to Underwriter BC/DC/MA 

August 25 Notify Bank of Nevada of Intention to Payoff 2012 
Installment Purchase Agreement 

MA 

September 1 Bond Pricing UW/MA 

September 5 Labor Day Holiday ALL 

September 14 Pre-Close Financing ALL 

September 15 Closing ALL 

September 15 Wire Payoff Amount to Bank of Nevada to Payoff 2012 
Installment Purchase Agreement 

EA 

August 1, 2018 Send Call Notice for 2013A Water Revenue Bonds EA 

October 1, 2018 Redeem 2013A Water Revenue Bonds EA 
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B O A R D  M E M O R A N D U M  

DATE: July 21, 2016 July 27, 2016

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – CONSIDERATION AND POSSIBLE ACTION 
ON ANNUAL SALARY REVIEW OF THE GENERAL MANAGER. 
(PERSONNEL COMMITTEE) 

 A Personnel Committee meeting and Special Board Meeting were recently held 
to consider the General Manager’s performance evaluation.  Salary considerations are 
listed under Item 4.2 of the General Manager contract, and must be discussed in open 
session.   

Supporting Documents: 

 General Manager contract

 CPI information as of July 10, 2016

AGENDA ITEM NO. 7.2









































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: July 21, 2016 July 27, 2016  

TO: BOARD OF DIRECTORS Board Meeting         

FROM: Mr. Mike McNutt, PIO/Conservation Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – CONSIDERATION AND POSSIBLE ACTION 
ON OUTREACH ACTIVITIES. 

A detailed report on Outreach activities, as listed on the agenda, will be provided 
at the Board meeting. 

AGENDA ITEM NO. 7.3



AMERICAN WATER COLLEGE “MANAGEMENT & SUPERVISORY 
LEADERSHIP TRAINING PROGRAM” 

September 20 - 22, 2016 
Irvine Ranch 

NAME: 

ADVANCE REGISTRATION DEADLINE: 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE:9-19-16 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 

AGENDA ITEM NO. 7.4









AMERICAN WATER COLLEGE “ADVANCED MANAGEMENT & 
SUPERVISORY LEADERSHIP TRAINING PROGRAM” 

September 20 – 22, 2016 
Pasadena 

NAME: 

ADVANCE REGISTRATION DEADLINE: 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 









ACWA’S 2016 REGULATORY SUMMIT 
WATER AND ENERGY: BEYOND THE NEXUS 

October 3 - 4, 2016 
Sacramento 

NAME: 

ADVANCE REGISTRATION DEADLINE: September 26, 2016 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE:9-19-16 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 





AGENDA ITEM NO. 8.1

















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: July 20, 2016 July 27, 2016 

TO: BOARD OF DIRECTORS   Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – July, 2016 General Manager Report 

The following is the June report to the Board of activities through June, 2016.  It is organized 
to follow the District’s six strategic initiatives adopted for 2016 and is intended to provide a general 
update on the month’s activities.  A summary of the initiatives is as follows: 

  Water Resource Reliability 

2015 Urban Water Management Plan, drought response 
Palmdale Regional Groundwater Recharge & Recovery Project 
Littlerock Reservoir Sediment Removal Project  
Recycled water allocation and use 

  Organizational Excellence 

Maintain formal management/supervisor training and development program 
Maintain competitive compensation and benefits package 
Employee wellness program; Succession planning 
Board/staff events to develop innovative ideas and awards 

  Systems Efficiency

Water system Master Plan update and related EIR 
Reinvestment in aging infrastructure 
Investment, implementation, and training plan for new technology 
Computerized maintenance management software (CMMS) 

Financial Health and Stability 

Pursue Federal and State funding opportunities 
Sustainable and balanced rate structure 
Maintain adequate reserve levels 
Maintain high level bond rating 

AGENDA ITEM NO. 8.2
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 Regional Leadership 

Create a regional best practices Antelope Valley partnership 
Enhance community partnerships and expand school programs in water education 
Emphasize the importance and long history of the District as a community asset 
Continue to evaluate District internship needs 

 

  Customer Care and Advocacy    

Customer Care accessibility through automation 
Evaluate, develop, and market additional payment options 
Improve customer account management tools 
Enhance customer experience through assessment of infrastructure, processes, and 
policies to maximize the customer care experience 

 

This report also includes charts that show the effects of the District’s efforts in several areas.  
They are now organized within each strategic initiative and include status in complying with the State 
Water Resources Control Board’s (SWRCB) conservation emergency orders, 20 x 2020 status, the 
District’s total per capita water use trends, 2016 water production and customer use graph, mainline 
leaks, and the water loss trends for both 12 and 24 month running averages. 

 

  Water Resource Reliability 

This initiative includes conservation efforts, water supply projects, and water planning.  

Recent highlights are as follows: 

2015 and 2016 SWRCB Emergency Drought Orders 

 The District customers’ cumulative water saving from June, 2015 to the end of June, 2016 
as compared to 2013 is 24.4%.  The June, 2016 numbers alone show a 22.0% or 503.3 AF 
of savings.  The SWRCB’s May Order shifted conservation goal setting to water agencies.  
The “self-certification” process is set as using the last three (3) years actual water supplies 
projected over the next three (3) years versus the anticipated water demands.  District staff 
completed that analysis and recommended a new conservation goal of 15% for the 
District.  This was approved by the Board on July 13th in Resolution No. 16-8.  The 
resolution also relaxed water use restrictions by removing day restrictions and penalties 
for water waste by making the first violation a warning rather than a $50.00 fine.  The 
effect of this new Order and resolution is shown on the following graph. 
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The District’s long-term conservation efforts can easily be seen in the chart titled 
“PWD 12-Month Running Average Total Per Capita Water Use.”  It has been updated to 
reflect calculations in the 2015 Urban Water Management Plan.  The current Total-GPCD 
is 121.  The District’s customers have actually cut their water use by nearly 48% from the 
current baseline number of 231.  The “Historic R-GPCD Comparison” shows that the 
District’s customers have reached 133.6 R-GPCD in June, 2016.  This remains very close 
to the average for the South Lahotan region and lower than most other local agencies. 
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The District is in the process of informing our customers about the changes in 
conservation measures.  The education will emphasize the current rules for outdoor water 
usage while also reassuring customers whose water use is within Tier 1, indoor allocation, 
that they are doing their part to meet the State requirement.  The following table shows 
the Board of Directors’ personal efforts and leadership: 

 

 

Gallons % Change Gallons % Change Gallons % Change

June 239.8 - 170.9 (28.7) 126.3 (47.3)
July 267.6 - 184.7 (31.0) 121.8 (54.5)
August 261.1 - 180.0 (31.0) 133.0 (49.0)
September 198.9 - 164.5 (17.3) 116.2 (41.6)
October 157.7 - 130.2 (17.4) 104.5 (33.7)
November 130.2 - 100.4 (22.9) 77.2 (40.7)
December 88.2 - 80.4 (8.9) 67.1 (24.0)
January 103.8 - 77.1 (25.8) 61.1 (41.2)
February 106.1 - 79.2 (25.4) 65.5 (38.2)
March 144.5 - 105.8 (26.8) 76.3 (47.2)
April 169.3 - 124.4 (26.5) 89.5 (47.1)
May 204.4 - 145.3 (28.9) 108.5 (46.9)
June 239.8 - 170.9 (28.7) 133.6 (44.3)
July 267.6 - 184.7 (31.0)
August 261.1 - 180.0 (31.0)
September 198.9 - 164.5 (17.3)
October 157.7 - 130.2 (17.4)

Averages** 172.6 128.6 (24.2) 98.5 (42.7)

Notes: * All R-GPCD Calculated using 2015 Emergency Order Method
% Change is calculated from 2007

** Months to date only

20% by 2020 12-Month Average Total GPCD Baseline = 231
2015 12-Month Average Total GPCD Goal = 208
2020 12-Month Average Total GPCD Goal = 185
Current 12-Month Average Total GPCD = 121 or 48% Reduction

Historic R-GPCD Comparison*
2013 2015/16Emergency Order 

Period
2007

Average Tier 1 Emer. Order Average

(Units/Mo.) (Units/Mo.)

1 Alvarado 10 4.2 Yes ‐51.6

2 Estes 22 3.4 Yes ‐32.4

3 Henriquez 10 5.2 Yes ‐14.1

4 Mac Laren 10 8.3 Yes 58.8

5 Dino 10 4.4 Yes ‐80.3

Aver. Within 

Tier 1?

% Change 

from 2013
DirectorDivision

2015 & 2016 Emergency Drought Order Period Water Usage Status of PWD Directors

Tier 1 Comparison
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2016 Water Supply Information  

 The staff has planned water resources for 2016 based on the current State Water Project 
allocation of 60%.  The March set of storms in northern California led to the increased 
allocation. 
 

 Water and Energy Resources staff prepared a plan for 2016 that incorporates available 
water with the anticipated water usage.  The following graph shows January through June 
actual amounts and monthly projections for both production and consumption, based on 
the prior five years of actual monthly information, for the entire year. 
 

 

 

Other Items 

 The Littlerock Reservoir Sediment Removal Project Draft Environmental Impact 
Report/Environmental Impact Statement (EIR/EIS) is published in the Federal Register.   
The public review period now runs through the end of June, 2016.  A public 
meeting/workshop was held on May 19th from 6:00 to 9:00 pm as an opportunity for 
public comment.  Aspen Environmental is now working on responses to comments 
received in the process. 
 

 The public review of the Draft California Environmental Quality Act (CEQA) EIR for the 
Palmdale Regional Groundwater Recharge and Recovery Project is complete, and the 
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comments received are being reviewed and addressed.  The Preliminary Design Report 
and the Title 22 Report have been prepared and submitted to the appropriate agencies for 
review.  The Blue-Ribbon panel will meet again soon.  The Final EIR was certified by the 
Board on July 13th and the Notice of Determination was filed shortly thereafter. 

 
 

     Organizational Excellence 

 This initiative includes efforts to restructure staff duties and activities to more efficiently 
provide service to our customers.  Recent highlights are as follows: 

 The transition to electronic time keeping is nearing completion.  Some staff training was 
done and more is scheduled in the near future.   It is planned to be initially used in the 
third quarter of 2016. 
 

 Regular small group meetings with management were started and will continue on a 
regular basis to follow-up on the 2015 Cultural Survey. 
 

 The 2016 Strategic Plan Update was approved by the Board at the January 13, 2016 
meeting.  The board room posters and brochure are now complete.  A Spanish translation 
is being worked on also.  These boards will be placed in the board room when they are 
completed. 

 
 An Ad-Hoc Committee of the Board was formed to meet with community groups and 

develop any policies needed to help ensure the continued communication with and 
involvement of the District’s customers.  An interpreter will be provided upon request for 
regular Board meetings as an interim policy. 

 

   Systems Efficiency 

 This initiative largely focuses on the state of the District’s infrastructure.  Recent highlights 

are as follows: 

 Installation of the long awaited security upgrades for the headquarters and maintenance 
areas is nearing completion. 

 
 New water main replacement projects are under design within the funds available in the 

2016 Budget to continue the District’s efforts to maintain the water system.  The effects 
of the District’s past efforts in replacing failing water mains can be seen in the reduced 
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number of mainline leaks.  This is illustrated in the chart titled “Mainline Leak History.”  
The total for 2015 was slightly above, 133 vs. 106, the numbers for 2006.  This is a vast 
improvement from 2010’s number of 781 mainline leaks.  2016 is off to a good start with 
a total of 42 mainline and 48 service line leaks through the end of June. 
 

 
 
 Material problems appear to have caused leaks on the recently completed water main 

replacement in Tierra Subida Avenue.  Staff is investigating the cause and working to 
ensure it is corrected. 
 

 The next replacement project will occur in El Camino Drive south of Lakeview Drive and 
will be followed by the area south of Avenue Q near 15th Street East. 

 
 The effect of both water main and water meter replacement is shown on the chart titled 

“PWD Water Loss History.”  It has been adjusted to reflect the District’s water production 
and consumption separate from the water treated on behalf of AVEK.  The percentage of 
unaccounted water or water loss is stabilized at slightly less than 10%. 
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   Financial Health and Stability 

 The 2016 Budget was approved by the Board of Directors and has been distributed.  The 
Finance Committee has now resumed meeting on a regular basis to monitor finances and 
consider a long-term approach to financial planning. 

 Engineering staff has successfully applied for planning grant funding for the Palmdale 
Regional Groundwater Recharge and Recovery Project and for the Phase II pipeline for 
the Palmdale Recycled Water Authority. 

 The 2015 Audit is now complete and was accepted by the Board. 
 

 The Finance Committee discussed the potential refunding of the 2012 private placement 
and 2013A Revenue Bonds due to the current low interest rates.  This was recommended 
to move forward to the Board for consideration. 

 
  

   Regional Leadership 

 This initiative includes efforts to involve the community, be involved in regional activities, 
and be a resource for other agencies in the area.  Recent highlights are as follows: 

 Activities of the Palmdale Recycled Water Authority (PRWA) have continued though no 
Board meeting was held in June.  Topics of action planned for the July, 2016 Board 
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meeting include grant resolutions, determination of Board officers, and recycled water 
distribution to the general public. 

 Meetings were also held with the Antelope Valley State Water Contractors Association
and with staff of other agencies.

 Additional meetings of the Antelope Valley Watermaster Board (AVWB) were recently
held to assist the overlying producers in selecting their Board members.  Judge Komar has
provisionally approved the AVWB consisting of Rob Parris, Leo Thibault, Adam Ariki,
Dennis Atkinson, and John Calandri. The first meeting is being scheduled for August.

  Customer Care and Advocacy 

This initiative includes efforts to better serve our customers.  Recent highlights are as follows: 

 The lobby kiosk is continuing to give customers another choice for making a payment at
the District office.  Despite some minor problems, it has continued to take increasing
amounts of customer payments.

 The ability for customers to make payments at 7-Eleven is now functioning for the
customer’s ability to make cash payments at those stores.  Over fifty (50) payments have
been made through this new option so far.

 The Customer Care Department is continuing to define its role and find ways to better
help customers.  An advanced training in customer care was recently held.  It is a portion
of the requirements needed for staff to advance to Customer Care Representative II
positions.  To date, five CCR have advanced to CCR II.
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