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July 25, 2019 

AGENDA FOR A MEETING  
OF THE REGIONAL LEADERSHIP AND OUTREACH 

COMMITTEE  
OF THE PALMDALE WATER DISTRICT 

Committee Members: Don Wilson-Chair, Robert Alvarado 
to be held at the District’s office at 2029 East Avenue Q, Palmdale 

WEDNESDAY, JULY 31, 2019 

 3:00 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any 
Board meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 
hours prior to a Board meeting to inform us of your needs and to determine if 
accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted 
after distribution of the agenda packets, are available for public review at the 
District’s office located at 2029 East Avenue Q, Palmdale (Government Code 
Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for public 
review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker 
is three-minutes.  Please refrain from public displays or outbursts such as 
unsolicited applause, comments, or cheering.  Any disruptive activities that 
substantially interfere with the ability of the District to carry out its meeting 
will not be permitted, and offenders will be requested to leave the meeting. 
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, 
resolution, or ordinance to take action on any item. 

1) Roll call.

2) Adoption of agenda.

3) Public comments for non-agenda items.

4) Action Items: (The public shall have an opportunity to comment on any
action item as each item is considered by the Committee prior to action being taken.) 
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4.1) Presentation of Proposition 218 process and timeline and review of outreach 
plans for 2019 Rate Study process. (Public Affairs Director Shay/Finance 
Manager Williams) 

4.2) Presentation on 2019 Rate Study information relative to the Regional 
Leadership and Outreach Committee. (Assistant General Manager Ly) 

4.3) Consideration and possible action on outreach activities for 2019. (Public 
Affairs Director Shay) 

a) Outreach report.

b) Upcoming events/2019 plans.

c) Water Summit.

4.4) Consideration and possible action on development of Lobbying Policy. (General 
Manager LaMoreuax) 

4.5) Establishment of 2019 Regional Leadership and Outreach Committee goals. 
(General Manager LaMoreaux) 

5) Information Items.

5.1) Other.

6) Board members’ requests for future agenda items.

7) Date of next Committee meeting.

8) Adjournment.

DENNIS D. LaMOREAUX, 
General Manager 

DDL/dd 



P A L M D A L E   W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M  

DATE: July 24, 2019 July 31, 2019 

TO: REGIONAL LEADERSHIP AND OUTREACH COMMITTEE     Committee Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA: Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.1 – PRESENTATION OF PROPOSITION 218 PROCESS 
AND TIMELINE AND REVIEW OF OUTREACH PLANS FOR 2019 RATE 
STUDY PROCESS.  

Discussion: 

Presented here is the 2019 rate study schedule and Proposition 218 process. 

Timeline: 

July 17 – Presentation of 2019 Rate Study Schedule to the Financial Health & Stability 
Committee 

July 24 – Presentation to the Organizational Excellence Committee 

July 31 – Presentation to Leadership & Outreach Committee 

August 6 – Presentation to the Resource Reliability & Operational Efficiency Committee 

August 12 – RDN’s Presentation on Findings/Models/Proposed Rates to Board of Directors, 6 
p.m. @ PWD 

August 15 – Mail Rate Notice 

August 22 – Workshop for Elected Officials, Community Leaders, Water Ambassadors,  
5:30-8 p.m. @ PWD 

August 28 – Community Workshop, 5:30-8 p.m. @ Palmdale Learning Plaza, 38043 Division 
Street, Palmdale 

September 3 – Deadline for Mailing Rate Notice 

September 7 – Open House, 9 a.m.- noon @ Water Treatment Plant 

September 24 – Community Workshop, 5:30-8 p.m. @ Buena Vista Elementary School, 37005 
Hillcrest Drive, Palmdale 

October 28 – Board of Directors Public Hearing for 2019 Rate Study 

AGENDA ITEM NO. 4.1



Regional Leadership 
and Outreach –
Projects Needed

2020 ‐ 2024

AGENDA ITEM NO. 4.2



Regional Leadership and Outreach
• Enhance relationships with Antelope Valley partnerships, including local water 

agencies, Antelope Valley State Water Contractors Association and the 
Palmdale Recycled Water Authority

• Expand school water education programs

• Engage elected officials in water‐related issues

• Continue offering career opportunities through the Internship Program



Regional Leadership and Outreach
• Provide opportunities for local businesses to contract with the District

• Be point of communication for customers’ water‐related public health 
concerns

• Enhance the District’s Public Outreach Plan



Regional Leadership and Outreach Projects

• Main Office Stucco Repair and Painting
• Stucco siding is falling off building 

• Main Office, NOB and Maintenance Yard Parking Lot Resurfacing
• Cracks in pavement create walking hazard for staff and 

customers
• Main Office Carpet, Tile and Paint

• Improve customer and employee experience 
• Emergency Power to NOB

• Provide emergency power to NOB
• Main Office Ergonomic Retrofit of Customer Care Work Area

• Provide a modern, open and ergonomic work area



Regional Leadership and Outreach Projects

• Public Website Redesign
• Modernize existing site to better support our customers

• GIS Enhancements
• Increase GIS capabilities to meet GIS centric vision

• Mass Communications
• Real time and near real time communication with our 

customers
• Customer Mobile Application

• Device agnostic application for our customers to manage 
their accounts



Regional Leadership and Outreach Projects



Regional Leadership and Outreach Projects



Regional Leadership and Outreach Projects





AGENDA ITEM NO. 4.3











AGENDA ITEM NO. 4.4











AGENDA ITEM NO. 4.5
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