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Providing high quality water to our current and future customers at a reasonable cost. 

NOTES: To comply with the Americans with Disabilities Act, to participate in any Board meeting 
please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to 
inform us of your needs and to determine if accommodation is feasible. 

Additionally, a Spanish interpreter will be made available to assist the public in making 
comments during the meeting if requested at least 48 hours before the meeting.  Please call Dawn 
Deans at 661-947-4111 x1003 with your request. This was authorized by Board action on May 
11, 2016 as a temporary measure while a long-term policy is developed.  

Adicionalmente, un intérprete en español estará disponible para ayudar al público a hacer 
comentarios durante la reunión, siempre y cuando se solicite con 48 horas de anticipación de la 
junta directiva.  Por favor de llamar Dawn Deans al 661-947-4111 x1003 con su solicitud. Esto 
fué autorizado por la mesa directiva en la junta del 11 de mayo del 2016 como una medida 
temporal mientras se desarrolla una poliza a largo plazo. 

Agenda item materials, as well as materials related to agenda items submitted after distribution 
of the agenda packets, are available for public review at the District’s office located at 2029 East 
Avenue Q, Palmdale (Government Code Section 54957.5).  Please call Dawn Deans at 661-947-
4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-
minutes.  Please refrain from public displays or outbursts such as unsolicited applause, 
comments, or cheering.  Any disruptive activities that substantially interfere with the ability 
of the District to carry out its meeting will not be permitted and offenders will be requested 
to leave the meeting. (PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or 
ordinance to take action on any item. 

1) Pledge of Allegiance/Moment of Silence.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.

December 8, 2016

Agenda for Regular Meeting  
of the Board of Directors of the Palmdale Water District 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 

Wednesday, December 14, 2016 

7:00 p.m. 
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5) Presentations:

5.1) Palmdale Water District as presented to the State Water Contractors Operations
Committee. (Deputy Water & Energy Resources Director Thompson II) 

6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of special budget meeting held November 22, 2016.

6.2) Approval of minutes of regular meeting held November 23, 2016.

6.3) Payment of bills for December 14, 2016.

6.4) Approval of Resolution No. 16-18 being a Resolution of the Board of Directors of
the Palmdale Water District Establishing Its Investment Policy. (Financial 
Advisor Egan/Finance Manager Williams/Finance Committee) 

7) Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Status report on Cash Flow Statement and Current Cash Balances as of October,
2016. (Financial Advisor Egan) 

7.2) Status report on Financial Statements, Revenue, and Expense and Departmental 
Budget Reports for October, 2016. (Finance Manager Williams) 

7.3) Status report on committed contracts issued and water revenue bond projects. 
(Assistant General Manager Knudson) 

7.4) Consideration and possible action on Resolution No. 16-19 being a Resolution of 
the Board of Directors of the Palmdale Water District Ordering Even-Year Board 
of Directors’ Elections Starting in November of 2018 and Requesting the 
Consolidation of the District Election With the County Election. (No Budget 
Impact – General Counsel Dunn) 

7.5) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2016 Budget:  

a) Antelope Valley Board of Trade “Fire Up the Future” Business Outlook
Conference to be held February 24, 2017 in Lancaster. 

b) ACWA DC 2017 Annual Washington D.C. Conference to be held
February 28 to March 2, 2017 in Washington, D.C. 

c) 2017 WateReuse California Annual Conference to be held March 19 – 21,
2017 in San Diego. 

8) Information Items:

8.1) Reports of Directors:

a) Meetings/General Report.
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b) Standing Committee/Assignment Reports (Chair):  

 1) Finance Committee. 

8.2) Report of General Manager. 

 a) Status of work experience program through the Antelope Valley College. 
(Human Resources Director Emery) 

 8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters. 

10) Break prior to closed session. 

11) Closed session under: 

11.1) Conference with Legal Counsel – Existing Litigation: A closed session will be 
held, pursuant to Government Code §54956.9 (d)(1), to confer with Special 
Litigation Counsel regarding pending litigation to which the District is a party.  
The title of such litigation is as follows: Antelope Valley Ground Water Cases. 

11.2) Conference with Legal Counsel – Existing Litigation: A closed session will be 
held, pursuant to Government Code §54956.9 (d)(1), to confer with legal counsel 
regarding pending litigation to which the District is a party.  The title of such 
litigation is as follows: CFS vs. Department of Water Resources; Sacramento 
Superior Court Case No. 34-2016-80002469.  

12) Public report of any action taken in closed session. 

13) Board members' requests for future agenda items. 

14) Adjournment. 
 

  
____________________________  
DENNIS D. LaMOREAUX,  
General Manager 
 
DDL/dd 
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AGENDA ITEM NO. 5.1



WHERE? 
•EAST BRANCH OF 
SWP
•LOS ANGELES 
COUNTY
•ANTELOPE 
VALLEY
•CITY OF 
PALMDALE

2



INTERESTING BUT IRRELEVANT 

3

Antelope Valley and The Village of 
Palmenthal?



CLIMATE

•High Desert
• Low precipitation
•High winds 
• Summer temps as 
high as 115 F
•Winter temps as low 
as 13 F 4



BACK IN THE OLD DAYS

5

Palmdale Irrigation District Formed in 1918



AGRICULTURE BOOM 1910-1960
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From Farming……………The Final Frontier
ANTELOPE VALLEY1950’S- TRANSITIONS 
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To………… 



To Domestic Supply
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PALMDALE IRRIGATION DISTRICT 1950’S-
TRANSITIONSFrom Irrigation 
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PID 1963-SWP AGREEMENT
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1973-PID BECOMES PWD



MORE RECENT MILESTONES
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1985-First Delivery from SWP into Lake 
Palmdale

1987-Completion of Drinking Water 
Treatment Plant

1992-Expansion of WTP from 12 MGD 
to 28 MGD

1994-Completion and Expansion of 
Littlerock Dam to 3700 AF Capacity

2004- Installation of 950 KW Net 
Metered Wind Turbine at WTP Site

2009-Upgrade and Expansion of WTP 
to 35 MGD-Efficient GAC Polishers for 
TTHM Control



SOURCES

• Originally constructed 1924

• Joint share in water supply with 
Littlerock Creek Irrigation 
District

• Reservoir capacity of 3700 AF

• Annual yield to PWD 500-4000 
AF 

• Accounts for 10% of water 
supply.

12

Littlerock Reservoir



SOURCES
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Ground Water

• 24 active groundwater 
wells

• Annual production between 
9,000 AF-12,000 AF

• Accounts for 40% of total 
water delivered.

• High quality water 
requiring disinfection only.



SOURCES
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State Water Project

• Table A allotment of 
21,300AF

• Delivered into Lake 
Palmdale through 250 KW 
hydro turbine

• Accounts for 50% of water 
supply



RESERVOIR
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Lake Palmdale

• Receives water from both 
Littlerock reservoir and state 
water project.

• 4,100 AF capacity

• Equipped with seven SolarBees
to reduce algal blooms

• Is home to the Fin and Feather 
private fishing and hunting club

• Delivers surface water to PWD’s 

Leslie O. Carter water 
l



INTERESTING BUT IRRELEVANT 
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Lake Palmdale’s Legendary Evil 
Neighbor

Lake 
Palmdale



PALMDALE WATER DISTRICT TODAY
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Vital Statistics
• Provides Retail Service to a  

Population of 118,000

• 28,000 Service connections

• Primary Service Area Covers 
46 Square Miles



PALMDALE WATER DISTRICT TODAY
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Vital Statistics
• Economy and local growth are 

still impacted by aerospace

• Commuter community to Los 
Angeles



RECENT CHALLENGES

19

DROUGHT



RECENT CHALLENGES
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Conservation
• 2008 GPCD of 230
• 2009 Adoption of Tiered Rate 

Structure
• Hit SBX7-7 target in 2010
• 2013 GPCD of 160
• Low Usage for High Desert Climat
• 2015 32% Reduction Mandate
• Wide Spread Messaging and 

Surcharge reduced GPCD below 
130 in 2015 

• Still Did Not Hit Mandated Target 
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I Don’t 
Give A 
Dam….

Frankly 
PWD……

CROOAAK
K!

CURRENT CHALLENGES

CROOAAK
K!

22

The Arroyo Toad

But I’ll 
Take Yours



CURRENT CHALLENGES
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Ground Water Adjudication

• Settled in 2015

• Significantly ramps down 
all parties pumping over 
the next 6 years.



PWD FUTURE 

24

Palmdale Regional Groundwater Recharge and Recovery 
Project



25



  
 

P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 

DATE:  December 6, 2016     December 14, 2016 

TO:  BOARD OF DIRECTORS    Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 6.4 – APPROVAL OF RESOLUTION NO. 16-18 BEING A 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE PALMDALE WATER 
DISTRICT ESTABLISHING ITS INVESTMENT POLICY  

 

 
Recommendation: 
 
It is recommended that the Board of Directors approve Resolution No. 16-18 Establishing the 
Palmdale Water District’s Investment Policy.  
 
Resolution No. 16-18 will be presented to the Finance Committee for consideration at their 
December 13, 2016 meeting. 
 
Background: 
 
It is required by law for the District to adopt an annual Investment Policy. There is one 
recommended change from the previous Investment Policy under Item No. 8.0.d to increase 
purchases of negotiable certificates of deposit to a may-not-exceed amount of 40% from last year’s 
amount of 35%.  The District’s cds are all at different institutions, are all below the insured limit of 
$250,000, and there is no loss exposure.  
 
The Policy is to invest funds in a manner which will provide the highest investment return with the 
maximum security while meeting the daily cash flow demands of the District and conforming to all 
statutes governing the investment of District funds with the primary objectives of the investment 
activities being safety, liquidity, and return on investments. 
 
Strategic Plan Initiative: 
 
Strategic Initiative 4 –Financial Health and Stability 
 
Budget: 
 
Adoption of Resolution No. 16-18 will have no financial impact. 
 
Supporting Documents: 
 
 Resolution No. 16-18 – A Resolution of the Board of Directors of the Palmdale Water District 

Establishing its Investment Policy. 

AGENDA ITEM NO. 6.4
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RESOLUTION NO. 16-18 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE PALMDALE WATER DISTRICT 

ESTABLISHING ITS INVESTMENT POLICY 

1.0  POLICY 

WHEREAS; the Legislature of the State of California has declared that the 
deposit and investment of public funds by local officials and local agencies is an issue of 
statewide concern; and   

WHEREAS; the legislative body of a local agency may invest monies not 
required for the immediate necessities of the local agency in accordance with the 
provisions of California Government Code Sections 5922 and 53601 et seq.; and  

WHEREAS; the Deputy Treasurer of the Palmdale Water District (“District”) 
shall annually prepare and submit a statement of investment policy and such policy, and 
any changes thereto, and report same to the Finance Committee, and it shall be 
considered by the Board of Directors at a public meeting; 

NOW THEREFORE; it shall be the policy of the District to invest funds in a 
manner which will provide the highest investment return with the maximum security 
while meeting the daily cash flow demands of the District and conforming to all statutes 
governing the investment of District funds.  

2.0  SCOPE 

This investment policy applies to all financial assets of the District.  These funds 
are accounted for in the annual district audit. 

3.0  PRUDENCE 

Investments shall be made with judgment and care, under circumstances then 
prevailing, including, but not limited to, the general economic conditions and the 
anticipated needs of the District, which persons of prudence, discretion and intelligence 
exercise in the management of their own affairs; not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income to be 
derived.  The standard of prudence to be used by investment officials shall be the 
"prudent investor" standard (California Government Code 53600.3) and shall be applied 
in the context of managing an overall portfolio.  Investment officers acting in accordance 
with written procedures and the investment policy and exercising due diligence shall be 
relieved of personal responsibility for an individual security's credit risk or market price 
changes, provided deviations from expectations are reported in a timely fashion and 
appropriate action is taken to control adverse developments. 
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4.0  OBJECTIVES 
 
 When investing, reinvesting, purchasing, acquiring, exchanging, selling and 
managing public funds, the primary objectives, in priority order, of the investment 
activities shall be: 
 

1.  Safety: Safety of principal is the foremost objective of the investment 
program.  Investments of the District shall be undertaken in a manner that seeks to ensure 
the preservation of capital in the overall portfolio.   To attain this objective, 
diversification is required in order that potential losses on individual securities do not 
exceed the income generated from the remainder of the portfolio. 
 
 2.  Liquidity: The investment portfolio will remain sufficiently liquid to 
enable the District to meet all operating requirements which might be reasonably 
anticipated. 
 
 3.  Return on Investments: The investment portfolio shall be designed with 
the objective of attaining a market rate of return throughout budgetary and economic 
cycles, taking into account the investment risk constraints and the cash flow 
characteristics of the portfolio. 
 
5.0  DELEGATION OF AUTHORITY 
 
 The authority to invest public funds is expressly delegated to the Board of 
Directors.  The Board re-delegates the investment function to the Board President or Vice 
President and the Deputy Treasurer.  The Board President or Vice President designate the 
District’s Financial Advisor as the Deputy Treasurer who shall have the authority to act 
on behalf of the District with the concurrence of the Board Finance Committee. 
 
 The investment of the District’s monies is annually delegated by the Board of 
Directors to the Board President or Vice President and Deputy Treasurer (District 
Financial Advisor) who shall thereafter assume full responsibility for those transactions 
until the delegation is revoked or expires.  The Board President or Vice President shall 
delegate the day-to-day operations of investing to the Deputy Treasurer, but not the 
responsibility for the overall investment program.  All transactions will be reviewed by 
the Finance Committee on a monthly basis to assure compliance with the Investment 
Policy. (California Government Code Section 53607.) 
 
6.0 ETHICS AND CONFLICTS OF INTEREST 
 
 Officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution of the investment 
program, or which could impair their ability to make impartial investment decisions. 
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7.0  AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS 
 
 The Deputy Treasurer will maintain a list of financial institutions, selected on the 
basis of credit worthiness, financial strength, experience and minimal capitalization 
authorized to provide investment services.  In addition, a list will also be maintained of 
approved security broker/dealers selected by credit worthiness who are authorized to 
provide investment and financial advisory services in the State of California.  No public 
deposit shall be made except in a qualified public depository as established by state laws. 
 
 For brokers/dealers of government securities and other investments, the District 
shall select only broker/dealers who are licensed and in good standing with the California 
Department of Securities, the Securities and Exchange Commission, the Financial 
Industry Regulatory Authority (FINRA) or other applicable self-regulatory organizations. 
 
 Before engaging in investment transactions with a broker/dealer, the Deputy 
Treasurer shall have received from said firm a signed Certification Form.  This form shall 
attest that the individual responsible for the District's account with that firm has reviewed 
the District's Investment Policy and that the firm understands the policy and intends to 
present investment recommendations and transactions to the District that are appropriate 
under the terms and conditions of the Investment Policy. 
 
8.0  AUTHORIZED AND SUITABLE INVESTMENTS 
 
 The District is empowered by California Government Code 53601 et seq. to 
invest in the following: 
 
 a. Bonds issued by the District. 
 
 b. United States Treasury Bills, Notes and Bonds. 
 
 c. Federal agency or United States government-sponsored enterprise 

obligations, participations, or other instruments, including those issued by, 
or fully guaranteed as to principal and interest by federal agencies or 
United States government-sponsored enterprises. 

 
 d. Negotiable certificates of deposit issued by a nationally or state-chartered 

bank, a savings association or a federal association (as defined by Section 
5102 of the Financial Code), or by a state-licensed branch of a foreign 
bank.  Purchases of negotiable certificates of deposit may not exceed 40% 
of the District’s money which may be invested pursuant to this policy. 

 
 e. Monies held by a trustee or fiscal agent and pledged to the payment or 

security of bonds or other indebtedness, or obligations under a lease, 
installment sale, or other agreement of a local agency, or certificates of 
participation in those bonds, indebtedness, or lease installment sale, or 
other agreements, may be invested in accordance with the statutory 
provisions governing the issuance of those bonds, indebtedness, or lease 
installment sale, or other agreement, or to the extent not inconsistent 
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therewith or if there are no specific statutory provisions, in accordance 
with the ordinance, resolution, indenture, or agreement of the local agency 
providing for the issuance. 

 
 f. Bonds, notes, warrants or other evidence of debt issued by a local agency 

within the State of California, including pooled investment accounts 
sponsored by the State of California, County Treasurers, other local 
agencies or Joint Powers Agencies. 

 
 Such investments shall be limited to securities that at the time of the investment 
have a term remaining to maturity of five years or less, or as provided above. 
 
 The District shall not invest any funds covered by this Investment Policy in 
inverse floaters, range notes, interest-only strips derived from mortgage pools or any 
investment that may result in a zero interest accrual if held to maturity. 
 
9.0  COLLATERALIZATION 
 
 All certificates of deposit must be collateralized by United States Treasury 
Obligations. Collateral must be held by a third party trustee and valued on a monthly 
basis. The percentage of collateralizations on repurchase and reverse agreements will 
adhere to the amount required under California Government Code 53601(j)(2). 
 
10.0 SAFEKEEPING AND CUSTODY 
 
 All security transactions entered into by the District shall be conducted on 
delivery-versus-payment (DVP) basis.  All securities purchased or acquired shall be 
delivered to the District by book entry, physical delivery or by third party custodial 
agreement. 
 
11.0 DIVERSIFICATION 
 
 The District will diversify its investments by security type and institution.    
Assets shall be diversified to eliminate the risk of loss resulting from over concentration 
of assets in a specific maturity, a specific issuer or a specific class of securities.   
 

Diversification strategies shall be reviewed and revised periodically.  In 
establishing specific diversification strategies, the following general policies and 
constraints shall apply: 
 
 a.   Portfolio maturity dates shall be matched versus liabilities to avoid undue 

concentration in a specific maturity sector. 
 
 b.   Maturities selected shall provide for stability of income and liquidity. 
 
 c.   Disbursement and payroll dates shall be covered through maturities of 

investments, marketable United States Treasury bills or other cash 
equivalent instruments such as money market mutual funds.  
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12.0 REPORTING 
 
 The Deputy Treasurer, after review by the Finance Committee, shall submit to 
each member of the Board of Directors an investment report at least quarterly. The report 
shall include a complete description of the portfolio, the type of investments, the issuers, 
maturity dates, par values and the current market values of each component of the 
portfolio, including funds managed for District by third party contracted managers.  The 
report will also include the source of the portfolio valuation.  For funds which are placed 
in LAIF, FDIC-insured accounts and/or in a county investment pool, the foregoing report 
elements may be replaced by copies of the latest statements from such institutions.  The 
report must also include a certification that (1) all investment actions executed since the 
last report have been made in full compliance with the Investment Policy, and (2) the 
District will meet its expenditure obligations for the next six months. The Deputy 
Treasurer shall maintain a complete and timely record of all investment transactions. 
 
13.0 INVESTMENT POLICY ADOPTION 
 
 The Investment Policy shall be adopted by resolution of the District. Moreover, 
the Policy shall be reviewed on an annual basis, and modifications must be approved by 
the Board of Directors. 
 
 PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of 
Directors of Palmdale Water District held on  December 14, 2016.  Resolution No. 16-18 
was adopted by the following vote: 
 
 AYES:  
 
 NOES:  
 
 ABSTAIN:  
 
             
      President, Board of Directors 
      Palmdale Water District 
ATTEST: 
 
       
Secretary of the Board of Directors 
 
APPROVED AS TO FORM: 
 
       
Aleshire & Wynder, General Counsel 
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STATE OF CALIFORNIA  ) 
     ) ss. 
COUNTY OF LOS ANGELES ) 
 
 I, Joe Estes, Secretary of the Palmdale Water District, DO HEREBY CERTIFY 
that the foregoing is a full, true and correct copy of Resolution No. 16-18 of the Board of 
Directors of Palmdale Water District adopted at a Regular Meeting held on 
 December 14, 2016    and that the same has not been amended or 
repealed. 
 
 
 
             

Secretary, Board of Directors  
Palmdale Water District 

 
 
 
DATED:     
 
 
 
 
 
 
 
(S E A L) 
 
 
 
 
 
 
 
 
 
 
 
 
 



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: December 6, 2016               December 14, 2016 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT  
AND CURRENT CASH BALANCES AS OF OCTOBER, 2016. 

Attached is the Investment Funds Report and current cash balance as of October 31, 2016.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



October 2016 September 2016

1-00-0103-100 Citizens - Checking 968,335.01           716,787.25           
1-00-0103-200 Citizens - Refund (1,600.00)              60.00 
1-00-0103-300 Citizens - Merchant 74,806.17             66,372.10             

Bank Total 1,041,541.18        783,219.35           

1-00-0110-000 300.00 300.00 
1-00-0115-000 5,400.00                5,400.00                

1,047,241.18        788,919.35         

1-00-0135-000 Local Agency Investment Fund Acct. Total 11,824.34             11,806.40           

1-00-0120-000 UBS Money Market Account General (SS 11469)
751,822.25           749,379.62           
250,000.00           250,000.00           

Accrued interest 7,577.61                7,005.03                
1,009,399.86        1,006,384.65        

CUSIP # Issuer Rate PAR

912828SJ0 US Treasury Note 02/28/2017 0.87 1,000,000   1,001,790.00        1,002,100.00        

1,000,000   1,001,790.00        1,002,100.00        

Issuer Rate Face Value

1 First Bank PR 11/07/2016 0.80 240,000      240,009.60           240,062.40           
2 Compass Bank 02/07/2017 0.95 240,000      240,285.60           240,307.20           
3 GE Cap Retail Bank 04/27/2017 1.84 200,000      200,948.00           201,084.00           
4 Discover Bank 05/02/2017 1.73 240,000      241,298.40           241,488.00           
5 Merrick Bank 06/12/2017 1.00 100,000      100,299.00           100,326.00           
6 Level One Bank 06/19/2017 0.65 101,000      101,245.43           101,265.63           
7 GE Cap Retail Bank 06/22/2017 1.78 200,000    201,538.00           201,710.00         
8 Capitol One Bank 08/14/2017 1.20 240,000      241,063.20           241,065.60           
9 Triumph Bank 09/26/2017 0.80 200,000      200,712.00           200,674.00           

10 MB Finl Bank 10/26/2017 0.85 200,000      200,212.00           200,180.00           
11 Bank United Miami 11/21/2017 1.20 240,000      241,123.20           241,161.60           

2,201,000   2,208,734.43        2,209,324.43        

Acct. Total 4,219,924.29        4,217,809.08      

1-00-1110-000 UBS Money Market Account Capital (SS 11475)

234,475.54           234,471.77           
- - 

Acct. Total 234,475.54           234,471.77         

1-00-0125-000 UBS Access Account General (SS 11432)
250,000.00           245,710.30           
241,294.56           - 

Accrued interest 18,024.50             17,198.06             
509,319.06           262,908.36           

CUSIP # Issuer Rate PAR

912828XF2 US Treasury Note 06/15/2018 1.125 1,000,000   1,004,880.00        1,006,210.00        

912828KD1 US Treasury Note 02/15/2019 2.610 1,500,000   1,562,220.00        1,567,965.00        

912828P53 US Treasury Note 02/15/2019 0.75 1,000,000   996,170.00           998,090.00           

3,500,000   3,563,270.00        3,572,265.00        

Issuer Rate Face Value

1 Goldman Sachs Bk 11/07/2016 1.00 240,000      240,014.40           240,117.60           
2 CIT Bank 11/06/2017 1.60 240,000      - 240,007.20           
3 BMW Bank 11/15/2018 1.96 240,000      245,023.20           245,131.20           
4 American Express 04/29/2019 1.44 240,000      243,722.40           243,784.80           
5 Synchrony Bank 04/14/2020 1.83 240,000      246,556.80           246,564.00           

1,200,000   975,316.80           1,215,604.80        

Acct. Total 5,047,905.86        5,050,778.16      

9,514,130.03        9,514,865.41      

1-00-1121-000 UBS Rate Stabilization Fund (SS 24016) - District Restricted

250,000.00           250,000.00           
230,323.40           230,315.57           

Acct. Total 480,323.40           480,315.57         

11,041,694.61     10,784,100.33   

Increase (Decrease) in Funds 257,594.28           

1-00-1130-000 2013A Bonds - Project Funds (BNY Mellon)

Construction Funds 426,071.39           437,188.90         

GRAND TOTAL CASH AND INVESTMENTS

Certificates of Deposit
Maturity Date

Total Managed Accounts

UBS Bank USA Dep acct
UBS RMA Government Portfolio

 Market Value 

 Market Value  Market Value 

Certificates of Deposit
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date  Market Value 

CASH ON HAND

TOTAL CASH 

INVESTMENTS

UBS RMA Government Portfolio
UBS Bank USA Dep acct

PETTY CASH

PALMDALE WATER DISTRICT
 INVESTMENT FUNDS REPORT

October 31, 2016

CASH



12/8/2016

January February March April May June July August September October November December YTD

Total Cash Beginning Balance (BUDGET) 12,253,595          11,996,708          12,070,140          9,443,313            11,240,278          11,923,901          11,779,269          10,981,346          11,574,708          9,220,541            9,395,698            9,267,781            

Total Cash Beginning Balance 12,253,595          12,534,672          12,719,333          10,275,232          12,340,454          13,316,414          12,675,338          12,028,366          12,724,061          10,784,100          11,041,695          10,509,501          

Budgeted Water Receipts 1,541,128             1,523,788             1,575,809             1,590,982             1,790,396             1,946,460             2,165,382             2,202,231             2,030,994             1,946,460             1,688,521             1,673,349             21,675,500          
Water  Receipts 1,836,145            1,903,857            1,602,349            1,518,640            1,618,564            1,843,912            1,793,757            2,585,375            2,151,151            2,389,917            1,688,521             1,673,349             22,605,536          
DWR Refund (Operational Related) 1,718 28 2,029 3,775 
Other - 

Total Operating Revenue (BUDGET) - 
Total Operating Revenue (ACTUAL) 1,836,145             1,903,857             1,602,349             1,520,358             1,618,592             1,843,912             1,793,757             2,585,375             2,151,151             2,391,946             1,688,521             1,673,349             22,609,312          

Total Operating Expenses excl GAC (BUDGET) (1,237,486)           (1,217,967)           (1,591,629)           (1,550,533)           (1,568,100)           (1,439,060)           (1,770,025)           (1,614,651)           (1,795,266)           (1,449,785)           (1,434,170)           (1,550,028)           (18,218,700)         
GAC (BUDGET) (362,730)               (190,000)               (190,000)               (190,000)               (190,000)               (1,122,730)           

Operating Expenses excl GAC (ACTUAL) (1,356,117)           (1,281,496)           (1,961,054)           (1,361,831)           (1,377,208)           (1,883,577)           (1,989,499)           (1,716,208)           (1,699,901)           (1,898,522)           (1,434,170)           (1,550,028)           (19,509,611)         
GAC (62,730)                 (183,290)              (275,135)              (190,000)               (190,000)               (901,154)               

Prepaid Insurance (paid)/refunded (66,457)                 (66,457)                 
Total Operating Expense (ACTUAL) (1,418,847)           (1,531,243)           (2,236,189)           (1,361,831)           (1,377,208)           (1,883,577)           (1,989,499)           (1,716,208)           (1,699,901)           (1,898,522)           (1,624,170)           (1,740,028)           (20,477,223)         

Non-Operating Revenue Expenses:
Assessments, net (BUDGET) 664,439                253,955                14,289 2,027,090             739,781                11,042 75,342 127,302                - - 129,251                2,452,512             6,495,000             
Actual/Projected Assessments, net 684,181                313,172                15,308 2,078,805            818,666                12,539 70,859 145,201                - - 130,975                2,452,512             6,722,217             

RDA Pass-through (Successor Agency) 307,851                307,851                

Interest 3,168 4,991 9,069 8,540 9,385 9,296 9,120 10,254 12,926 9,536 2,915 2,935 92,135 
Market Adjustment 7,983 (12,780)                 7,384 (3,392) (4,736) 19,028 (5,943) (15,778)                 (1,597) (10,183)                 (20,014)                 

Grant Re-imbursement 306,915                177,000                483,915                
Capital Improvement Fees 234,459                234,459                
DWR Refund (Capital Related) 98,537 37,228 81,905 217,670                
Other 3,415 26 590 (202) (33) 89 21,976 324 3 (9) 8,330 8,370 42,878 

Total Non-Operating Revenues (BUDGET) - 
Total Non-Operating Revenues (ACTUAL) 698,746                305,408                32,351 2,182,288            1,168,361            347,866                330,472                140,001                11,333 81,248 142,220                2,640,817            8,081,112            

Non-Operating Expenses:
Budgeted Capital Expenditures  (514,999)               (306,567)               (287,878)               (40,796)                 (48,676)                 (26,296)                 (91,743)                 (91,743)                 (91,743)                 (91,743)                 (91,744)                 (918,263)               (2,602,191)           
Actual/Projected Capital Expenditures  (93,505)                 (302,341)              (24,615)                 (62,302)                 (242,404)              (31,036)                 (43,219)                 (122,092)              (82,788)                 (129,494)              (339,385)               (275,736)               (1,748,917)           
WRB Capital Expenditures - - - - - - - - - - - (444,629)               (444,629)               (805,960)               
Uncommitted Capital Expenditures  - - - - - - - - - - (208,000)               (280,000)               (488,000)               

SWP Capitalized (717,495)              (170,388)              (196,069)              (170,390)              (170,390)              (170,390)              (717,492)              (170,390)              (201,804)              (170,288)              (170,388)               (170,388)               (3,195,872)           
Butte County Water Transfer (726,859)              (726,859)               (1,453,719)           

Bond Payments  -    Interest (1,084,814)           (1,076,522)           (2,161,336)           
Principal (537,114)              (1,020,439)           (1,557,553)           

Capital leases - Go West (2012 Lease) (17,296)                 (17,296)                 - (35,624)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (208,585)               
Capital leases - Wells Fargo (Printer Lease) (6,672) (3,336) - (7,277) (3,695) (3,695) (3,695) (3,695) (3,695) - (3,695) (3,695) (43,151)                 

Total Non-Operating Expenses (ACTUAL) (834,969)              (493,362)              (1,842,612)           (275,592)              (433,785)              (949,277)              (781,702)              (313,474)              (2,402,544)           (317,078)              (738,764)              (1,918,603)           (11,301,761)         

Total Cash Ending Balance (BUDGET) 11,996,708          12,070,140          9,443,313            11,240,278          11,923,901          11,779,269          10,981,346          11,574,708          9,220,541            9,395,698            9,267,781            10,300,285          
Total Cash Ending Balance (ACTUAL) 12,534,672          12,719,333          10,275,232          12,340,454          13,316,414          12,675,338          12,028,366          12,724,061          10,784,100          11,041,695          10,509,501          11,165,036          

Budget 10,300,285          
Indicates actual expenditures/revenues: Difference 864,751                

Indicates anticipated expenditures/revenues:

PALMDALE WATER DISTRICT
2016 Cash Flow Report   (Based on Jan. 19, 2016 Approved Budget)

Budget 2017 
Carryover 

Information



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  December 7, 2016 December 14, 2016 

TO:  BOARD OF DIRECTORS Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE, AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
OCTOBER, 2016  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending October 31, 
2016. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of October, 2016. 

This is the tenth month of the District’s Budget Year 2016.  The target percentage is 83%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on October 31, 2016.
 There isn’t any significant change from prior month. Total assets dropped by only $184K.

Not much movement.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on October 31, 2016.
 Operating revenue is at 87% of budget.
 Cash operating expense is at 84% of budget.
 Net operating profit for the month of October was $787K. Net operating profit year-to-date

is at $1.7MM.
 Page 6 is showing the distribution of operating expense between labor and operations.

Labor costs continue at 51% of total expenses with salaries making up 34% of that.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of October, 2015 to October, 2016.
 Total operating revenue was up $212K, or 11%.
 Operating expenditures were down $158K, or 10%.
 Page 7-1 is our comparison of October, 2014 to October, 2016.
 Total operating revenue was up $84K, or 4%.
 Total operating expenses were down $601, or 30%.

AGENDA ITEM NO. 7.2



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager -2-         December 7, 2016 

 Page 8 and 8-1 is a graphic presentation of the water consumption comparison for 2015
and 2014, respectively.

o Units billed in acre feet for 2015 comparison were up by 361, or 30%.
o Total revenue per unit sold was down $0.57, or 15%.
o Total revenue per connection is up $9.04, or 14%.
o Units billed per connection is up 5.86, or 30%.

o Units billed in acre feet for 2014 comparison were down by 130, or 8%.
o Total revenue per unit sold is up $0.37, or 13%.
o Total revenue per connection was down $1.74, or 2%.
o Units billed per connection is down 2.28, or 8%.

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through October, 2016 is up $1.09MM, or 6%.
 Retail water revenue from all areas are up by $814K from last year. That’s shown by the

combined green highlighted area.
 Retail water sales, including the drought surcharge but excluding meter fees, is up $956K.
 Total revenue is up $1.6MM. This is due primarily to grant funding and the drought

surcharge.
 Operating revenue is at 87% of budget; last year was at 76% of budget. However, our 2016

revenue budget is $1.5MM less than 2015.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through October- 2016 are up $673K, or 4%, compared to 2015.
 Total Expenses are down $929K, or 3%. This is due primarily to a reduction in our

depreciation expense.

Departments: 
 Pages 14 through 24 are detailed individual departmental budgets for your review.

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 
OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 
Bad Debt:  The uncollectible accounts receivable that has been written off. 
Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 
Capitalized Construction:  The value of our labor force used to construct our asset infrastructure. 

























































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 8, 2016 December 14, 2016 

TO: BOARD OF DIRECTORS Board Meeting  

FROM: Mr. Matt Knudson, Assistant General Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE:  AGENDA ITEM 7.3 – STATUS REPORT ON COMMITTED 
CONTRACTS ISSUED AND WATER REVENUE BOND PROJECTS 

The Committed Contracts Schedule is being revised to include additional 
information and will be distributed at the meeting. 

AGENDA ITEM NO. 7.3
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P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: December 7, 2016   December 14, 2016 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Eric Dunn, General Counsel 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 16-19 BEING A RESOLUTION OF THE BOARD 
OF DIRECTORS OF THE PALMDALE WATER DISTRICT ORDERING 
EVEN-YEAR BOARD OF DIRECTORS’ ELECTIONS STARTING IN 
NOVEMBER OF 2018 AND REQUESTING THE CONSOLIDATION OF 
THE DISTRICT ELECTION WITH THE COUNTY ELECTION 

 

Recommendation: 
 
Staff recommends that the Board consider adopting Resolution No. 16-19 ordering even-year 
elections for the Board of Directors starting in November of 2018 and requesting the consolidation 
of the District election with the County election. 

Alternative Options:  
 
1. As an alternate, adopt a resolution ordering even-year elections for the Board of Directors 
starting in November of 2020 or following even years. 
2. Take no action at this time. 

Impact of Taking No Action:  
 
SB 415 prohibits political subdivisions from holding an election other than on a statewide election 
date if doing so has previously resulted in voter turnout at least 25% less than the average of the 
last four statewide general elections in that political subdivision.  Because the District elections do 
not coincide with the statewide election dates, if the turnout in District elections after January 1, 
2018 does not meet the SB 415 threshold, the District would be subject to challenge, and may have 
to pay the attorneys fees incurred by the challenger. 

Background:  
 
SB 415 
 
Due to a concern over low voter turnout in elections not held concurrently with statewide 
elections, the state legislature passed and the Governor approved SB 415 with the apparent goal of 
ensuring all elections have an adequate voter turnout.  Commencing January 1, 2018, SB 415 
prohibits political subdivisions from holding an election other than on a statewide election date if 
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doing so has previously resulted in voter turnout at least 25% less than the average of the last four 
statewide general elections in that political subdivision.  After January 1, 2018 if a political 
subdivision does not meet the SB 415 turnout threshold, the political subdivision will be subject to 
challenge under SB 415.  SB 415 authorizes a voter to file an action in superior court to enforce 
the provisions of SB 415.  If the voter is successful, SB 415 allows the voter to collect reasonable 
attorneys fees and litigation expenses in addition to requiring an offending political subdivision to 
change its election dates. 
 
Resolution Establishing Even-Year November Elections and Requesting Consolidation With the 
County Elections 
 
The attached resolution would order that District elections be held the first Tuesday after the first 
Monday in November of even-numbered years, starting in November of 2018.  The attached 
resolution would also request that the County consolidate the District election with the County 
election.  Finally, the attached resolution would direct the General Manager to forward the 
resolution to the County of Los Angeles Board of Supervisors and request that the County approve 
the District’s request to consolidate the elections. 
 
Effects on Director Terms 
 
Should the District decide to change its election date to even-numbered years, the terms of the 
Directors will be affected.  Pursuant to Elections Code Section 10404, “those governing body 
members whose terms of office would have, prior to the adoption of the resolution, expired prior to 
that election shall, instead, continue in their offices until their successors are elected and qualified, 
but in no event shall the term be extended beyond December 31 of the year following the year in 
which the request for consolidation is approved by the board of supervisors.”  (Elections Code 
§10404(i).)  In plainer language this means all Director terms would be extended by a year. 
 
Costs 
 
If the County approves the consolidation aspect of the resolution, then all future District elections 
will be consolidated with the County-administered statewide elections held in November of even 
numbered years.  
 
If only the change in election date is approved, and  the County declines to approve permanent 
consolidation, then the District will be required to run its own local election concurrently on the 
statewide election date in November of even numbered years and it will need to either contract 
with a private entity or fully fund and staff the election itself.  It may, however, request 
consolidation on a year to year basis, subject to approval by the County. 
 
Strategic Plan Initiative: 

None. 
 
Supporting Documents 
 

 Resolution No. 16-19 
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PALMDALE WATER DISTRICT 
RESOLUTION NO. 16-19 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
PALMDALE WATER DISTRICT ORDERING EVEN-YEAR 
BOARD OF DIRECTORS’ ELECTIONS STARTING IN 
NOVEMBER OF 2018 AND REQUESTING THE 
CONSOLIDATION OF THE DISTRICT ELECTION WITH 
THE COUNTY ELECTION 

WHEREAS, the Palmdale Water District is an irrigation district and is a state agency 
formed and existing for government purposes pursuant to Water Code section 20570; and 

WHEREAS, pursuant to Water Code section 20573, the District holds its general elections 
on the first Tuesday after the first Monday in November of odd-numbered years; and 

WHEREAS, Elections Code sections 10505 and 10404 allow the District, by resolution, 
to require that elections of governing body members be held on the same day as the statewide 
general election; and 

WHEREAS, pursuant to Elections Code section 1200, the statewide general election shall 
be held on the first Tuesday after the first Monday in November of each even-numbered year; and 

WHEREAS, SB 415 prohibits a political subdivision from holding an election other than 
on a statewide election date if holding an election on a non-concurrent date has previously resulted 
in voter turnout at least 25 % less than the average of the last four statewide general elections in 
that political subdivision; and 

WHEREAS, the Board of Directors desires to consolidate its election date with the 
statewide general election, starting in November of 2018. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Palmdale 
Water District as follows: 

Section 1.  The above recitals are all true and correct and are hereby adopted as findings. 

Section 2.  The general elections for the Board of Directors shall be held on the statewide 
general election date, starting in November of 2018. 

Section 3.  The general elections for the Board of Directors shall, subject to approval by 
the County of Los Angeles, be consolidated with the County of Los Angeles November of even-
year elections. 

Section 4.  The General Manager is directed to submit this resolution to the Los Angeles 
County Board of Supervisors no later 240 days prior to the November 2017 election date. 
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Section 5:  If any section, subsection, paragraph, sentence, clause or phrase of this 
resolution is for any reason held to be invalid or unconstitutional, such invalidity or 
unconstitutionality shall not affect the validity or constitutionality of the remaining portions of this 
resolution, it being expressly declared that this resolution and each section, subsection, paragraph, 
sentence, clause and phrase thereof would have been adopted, irrespective of the fact that one or 
more other section, subsection, paragraph, sentence, clause or phrase be declared invalid or 
unconstitutional. 

 
PASSED, APPROVED, AND ADOPTED at a regular meeting of the Board of Directors 

of Palmdale Water District held on December 14, 2016. 

 
 
 
    
Robert Alvarado, President  Joe Estes, Secretary 
Palmdale Water District  Palmdale Water District 
 
 
Approved As To Form: 
 
 
 
__________________________________ 
Eric Dunn 
General Counsel 



ANTELOPE VALLEY BOARD OF TRADE 
“FIRE UP THE FUTURE” BUSINESS OUTLOOK CONFERENCE 

February 24, 2017 
Lancaster 

NAME: 

ADVANCE REGISTRATION DEADLINE: 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 

AGENDA ITEM NO. 7.5











ACWA DC 2017 ANNUAL WASHINGTON D.C. CONFERENCE 
February 28 to March 2, 2017 

Washington, D.C. 

NAME: 

ADVANCE REGISTRATION/CANCELLATION DEADLINE:   FEBRUARY 10, 2017 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE:  2-6-2017 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 









2017 WATEREUSE CALIFORNIA ANNUAL CONFERENCE 
March 19 - 21, 2017 

San Diego 

NAME: 

ADVANCE REGISTRATION/CANCELLATION DEADLINE:   JANUARY 23, 2017 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE:  2-27-2017 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 
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