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Providing high quality water to our current and future customers at a reasonable cost. 

August 4, 2016 

Agenda for a Meeting 
of the Finance Committee of the Palmdale Water District 

Committee Members: Marco Henriquez-Chair, Robert Alvarado 
to be held at the District’s office at 2029 East Avenue Q, Palmdale 

Tuesday, August 9, 2016 
4:00 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board 
meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board 
meeting to inform us of your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after 
distribution of the agenda packets, are available for public review at the District’s office 
located at 2029 East Avenue Q, Palmdale (Government Code Section 54957.5). Please call 
Dawn Deans at 661-947-4111 x1003 for public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-
minutes.  Please refrain from public displays or outbursts such as unsolicited applause, 
comments, or cheering.  Any disruptive activities that substantially interfere with 
the ability of the District to carry out its meeting will not be permitted and offenders 
will be requested to leave the meeting. (PWD Rules and Regulations, Appendix DD, 
Sec. IV.A.) 
Each item on the agenda shall be deemed to include any appropriate motion, resolution, 
or ordinance to take action on any item. 

1) Roll call.

2) Adoption of agenda.

3) Public comments.

4) Action Items: (The public shall have an opportunity to comment on any action item as
each item is considered by the Committee prior to action being taken.)

http://www.palmdalewater.org/


FINANCE COMMITTEE 
PALMDALE WATER DISTRICT  -2-           August 4, 2016 

4.1) Consideration and possible action on approval of minutes of regular meeting 
held July 12, 2016. 

4.2) Discussion and overview of Cash Flow Statement and Current Cash Balances 
as of June, 2016. (Financial Advisor Egan) 

4.3) Discussion and overview of Financial Statements, Revenue, and Expense and 
Departmental Budget Reports for June, 2016. (Finance Manager Williams) 

4.4) Discussion and overview of committed contracts issued and water revenue 
bond projects. (Assistant General Manager Knudson) 

4.5) Discussion and overview of State Auditor Audit. (Finance Manager 
Williams/General Manager LaMoreaux) 

4.6) Discussion and possible action on hiring an outside consultant to determine 
additional cost reductions for the District. (Chair Henriquez) 

4.7) Discussion and possible action on long term financial planning and adoption 
of remaining three years of approved Proposition 218 Water Rate Plan to 
ensure future water rate stability and long-term water sustainability projects 
to meet current and future water demands. (Assistant General Manager 
Knudson/Finance Manager Williams) 

4.8) Consideration and possible action on Professional Services Agreement with 
NHA Advisors to provide annual continuing disclosure consulting and 
dissemination agent services through the life of the bonds. ($1,500.00/year – 
Budgeted – Finance Manager Williams) 

5) Information items.

5.1) Status of Debt Service Coverage. (Financial Advisor Egan)

5.2) Status on refunding 2012 Installment Purchase Agreement and a portion of the
2013A Water Revenue Bonds. (Finance Manager Williams) 

5.3) Review of age of District pipelines and anticipated water main and meter 
replacement projects. (Committee Member Alvarado/Assistant General 
Manager Knudson) 

 5.4) Other. 

6) Board members’ requests for future agenda items.

7) Adjournment.

________________________________ 
DENNIS D. LaMOREAUX, 
General Manager 
DDL/dd 



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: August 4, 2016     August 9, 2016 

TO:  FINANCE COMMITEE  Committee Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 4.2 – DISCUSSION AND OVERVIEW OF CASH  
FLOW STATEMENT AND CURRENT CASH BALANCES AS OF  
JUNE, 2016. 

Attached is the Investment Funds Report and current cash balance as of June 30, 2016.  The 
reports will be reviewed in detail at the Finance Committee meeting. 

AGENDA ITEM NO. 4.2



June 2016 March 2016

1-00-0103-100 Citizens - Checking 965,932.46         89,300.49             
1-00-0103-200 Citizens - Refund (1,633.48)             -
1-00-0103-300 Citizens - Merchant 72,329.45           129,087.46           

Bank Total 1,036,628.43     218,387.95           

1-00-0110-000 300.00                  300.00
1-00-0115-000 5,400.00               5,400.00                

1,042,328.43     224,087.95           

1-00-0135-000 Local Agency Investment Fund Acct. Total 11,790.36           11,790.36             

1-00-0120-000 UBS Money Market Account General (SS 11469)
2,619,500.19      4,104,559.65        

250,000.00         250,000.00           

Accrued interest 7,767.47               7,390.24                
2,877,267.66     4,361,949.89       

CUSIP # Issuer Rate PAR

912828SJ0 US Treasury Note 02/28/2017 0.87 1,000,000 1,002,580.00     1,001,410.00       

1,000,000 1,002,580.00     1,001,410.00       

Issuer Rate Face Value

1 Safra National Bank 08/16/2016 0.60 240,000    240,040.80         240,100.80           
2 First Bank PR 11/07/2016 0.80 240,000    240,201.60         240,242.40           
3 Compass Bank 02/07/2017 0.95 240,000    240,441.60         240,482.40           
4 GE Cap Retail Bank 04/27/2017 1.84 200,000    201,440.00         201,512.00           
5 Discover Bank 05/02/2017 1.73 240,000    241,965.60         242,073.60           
6 Merrick Bank 06/12/2017 1.00 100,000    100,326.00         100,317.00           
7 Level One Bank 06/19/2017 0.65 101,000    101,229.27         101,215.13           
8 GE Cap Retail Bank 06/22/2017 1.78 200,000    202,038.00         202,158.00           
9 Capitol One Bank 08/14/2017 1.20 240,000    241,063.20         241,080.00           

10 Triumph Bank 09/26/2017 0.80 200,000    200,652.00         200,636.00           
11 MB Finl Bank 10/26/2017 0.85 200,000    200,008.00         199,940.00           

2,201,000 2,209,406.07     2,209,757.33       

Acct. Total 6,089,253.73     7,573,117.22       

1-00-1110-000 UBS Money Market Account Capital (SS 11475)

7.56 7.56
- -

Acct. Total 7.56 7.56

1-00-0125-000 UBS Access Account General (SS 11432)
221,323.91         229,550.45           

- -

Accrued interest 21,711.82           17,539.08             
243,035.73         247,089.53           

CUSIP # Issuer Rate PAR

3133EDMN9 FFCB Bond 06/02/2016 0.37 1,000,000   - 1,000,000.00        

912828XF2 US Treasury Note 06/15/2018 1.125 1,000,000   1,010,040.00        -

912828KD1 US Treasury Note 02/15/2019 2.610 1,500,000   1,581,090.00        1,571,430.00        

912828P53 US Treasury Note 02/15/2019 0.75 1,000,000   1,001,950.00        993,670.00           

4,500,000 3,593,080.00     3,565,100.00       

Issuer Rate Face Value

1 Goldman Sachs Bk 11/07/2016 1.00 240,000    240,405.60         240,501.60           
2 CIT Bank 11/06/2017 1.60 240,000    240,232.80         240,271.20           
3 BMW Bank 11/15/2018 1.96 240,000    245,160.00         245,128.80           
4 American Express 04/29/2019 1.44 240,000    243,640.80         243,391.20           
5 Synchrony Bank 04/14/2020 1.83 240,000    246,112.80         245,647.20           

1,200,000 1,215,552.00     1,214,940.00       

Acct. Total 5,051,667.73     5,027,129.53       

11,152,719.38   12,612,044.67     

1-00-1121-000 UBS Rate Stabilization Fund (SS 24016) - District Restricted

250,000.00         250,000.00           
230,290.46         230,281.82           

Acct. Total 480,290.46         480,281.82           

12,675,338.27   13,316,414.44     

Increase (Decrease) in Funds (641,076.17)       13,316,414.44     

1-00-1130-000 2013A Bonds - Project Funds (BNY Mellon)

Construction Funds 597,345.70         671,401.88           

GRAND TOTAL CASH AND INVESTMENTS

Certificates of Deposit
Maturity Date

Total Managed Accounts

UBS Bank USA Dep acct
UBS RMA Government Portfolio

 Market Value 

 Market Value  Market Value 

Certificates of Deposit
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date

UBS Bank USA Dep acct
UBS RMA Government Portfolio

US Government Securities
Maturity Date  Market Value 

CASH ON HAND

TOTAL CASH 

INVESTMENTS

UBS RMA Government Portfolio
UBS Bank USA Dep acct

PETTY CASH

PALMDALE WATER DISTRICT
 INVESTMENT FUNDS REPORT

June 30, 2016

CASH



8/3/2016

January February March April May June July August September October November December YTD

Total Cash Beginning Balance (BUDGET) 12,253,595          11,996,708          12,070,140          9,443,313            11,240,278          11,923,901          11,779,269          10,981,346          11,574,708          9,220,541            9,395,698            9,267,781            

Total Cash Beginning Balance 12,253,595          12,534,672          12,719,333          10,275,232          12,340,454          13,316,414          12,675,338          12,119,309          11,995,258          9,731,179            9,687,139            9,562,607            

Budgeted Water Receipts 1,541,128             1,523,788             1,575,809             1,590,982             1,790,396             1,946,460             2,165,382             2,202,231             2,030,994             1,946,460             1,688,521             1,673,349             21,675,500          
Water  Receipts 1,836,145            1,903,857            1,602,349            1,518,640            1,618,564            1,843,912            2,165,382             2,202,231             2,030,994             1,946,460             1,688,521             1,673,349             22,030,404          
DWR Refund (Operational Related) 1,718 28 1,746 
Other -

Total Operating Revenue (BUDGET) -
Total Operating Revenue (ACTUAL) 1,836,145             1,903,857             1,602,349             1,520,358             1,618,592             1,843,912             2,165,382             2,202,231             2,030,994             1,946,460             1,688,521             1,673,349             22,032,150          

Total Operating Expenses excl GAC (BUDGET) (1,237,486)           (1,217,967)           (1,591,629)           (1,550,533)           (1,568,100)           (1,439,060)           (1,770,025)           (1,614,651)           (1,795,266)           (1,449,785)           (1,434,170)           (1,550,028)           (18,218,700)         
GAC (BUDGET) (362,730)               (190,000)               (190,000)               (190,000)               (190,000)               (1,122,730)           

Operating Expenses excl GAC (ACTUAL) (1,356,117)           (1,281,496)           (1,961,054)           (1,361,831)           (1,377,208)           (1,883,383)           (1,770,025)           (1,614,651)           (1,795,266)           (1,449,785)           (1,434,170)           (1,550,028)           (18,835,013)         
GAC (62,730)                 (183,290)              (275,135)              (190,000)               (190,000)               (901,154)               

Prepaid Insurance (paid)/refunded (66,457)                 (66,457)                 
Total Operating Expense (ACTUAL) (1,418,847)           (1,531,243)           (2,236,189)           (1,361,831)           (1,377,208)           (1,883,383)           (1,770,025)           (1,804,651)           (1,795,266)           (1,449,785)           (1,624,170)           (1,550,028)           (19,802,625)         

Non-Operating Revenue Expenses:
Assessments, net (BUDGET) 664,439                253,955                14,289 2,027,090             739,781                11,042 75,342 127,302                - - 129,251                2,452,512             6,495,000             
Actual/Projected Assessments, net 684,181                313,172                15,308 2,078,805            818,666                12,539 70,859 127,302                - - 129,251                2,452,512             6,702,594             

RDA Pass-through (Successor Agency) 307,851                307,851                

Interest 3,168 4,991 9,069 8,540 9,385 9,296 2,915 2,915 2,915 2,915 2,915 2,935 61,958
Market Adjustment 7,983 (12,780)                 7,384 (3,392) (4,736) 19,028 13,486

Grant Re-imbursement 306,915                177,000                483,915                
Capital Improvement Fees 234,459                234,459                
DWR Refund (Capital Related) 98,537 37,228 50,000 50,000 235,765                
Other 3,415 26 590 (202) (33) (106) 8,330 8,330 8,330 8,330 8,330 8,370 53,710

Total Non-Operating Revenues (BUDGET) -
Total Non-Operating Revenues (ACTUAL) 698,746                305,408                32,351 2,182,288            1,168,361            347,671                316,563                138,547                61,245 11,245 140,496                2,690,817            8,093,739            

Non-Operating Expenses:
Budgeted Capital Expenditures  (514,999)               (306,567)               (287,878)               (40,796)                 (48,676)                 (26,296)                 (91,743)                 (91,743)                 (91,743)                 (91,743)                 (91,744)                 (918,263)               (2,602,191)           
Actual/Projected Capital Expenditures  (93,505)                 (302,341)              (24,615)                 (62,302)                 (242,404)              (31,036)                 (319,467)               (38,796)                 (26,296)                 (160,581)               - - (1,301,344)           
Uncommitted Capital Expenditures  - - - - - - (210,000)               (430,000)               (215,000)               (200,000)               (138,000)               - (1,193,000)           
WRB Capital Expenditures - - - - - - - - - - - (347,629)               (347,629)               (582,380)               

SWP Capitalized (717,495)              (170,388)              (196,069)              (170,390)              (170,390)              (170,390)              (717,492)               (170,390)               (201,804)               (170,388)               (170,388)               (170,388)               (3,195,972)           
Butte County Water Transfer (726,859)              (726,859)               (1,453,719)           

Bond Payments  -    Interest (1,084,814)           (1,076,522)           (2,161,336)           
Principal (537,114)              (1,020,439)           (1,557,553)           

Capital leases - Go West (2012 Lease) (17,296)                 (17,296)                 - (35,624)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (208,585)               
Capital leases - Wells Fargo (Printer Lease) (6,672) (3,336) - (7,277) (3,695) (3,695) (3,695) (3,695) (3,695) (3,695) (3,695) (3,695) (46,846)                 

Total Non-Operating Expenses (ACTUAL) (834,969)              (493,362)              (1,842,612)           (275,592)              (433,785)              (949,277)              (1,267,950)           (660,177)              (2,561,052)           (551,961)              (329,379)              (1,265,868)           (11,465,983)         

Total Cash Ending Balance (BUDGET) 11,996,708          12,070,140          9,443,313            11,240,278          11,923,901          11,779,269          10,981,346          11,574,708          9,220,541            9,395,698            9,267,781            10,300,285          
Total Cash Ending Balance (ACTUAL) 12,534,672          12,719,333          10,275,232          12,340,454          13,316,414          12,675,338          12,119,309          11,995,258          9,731,179            9,687,139            9,562,607            11,110,877          

Budget 10,300,285          
Indicates actual expenditures/revenues: Difference 810,592                

Indicates anticipated expenditures/revenues:

PALMDALE WATER DISTRICT
2016 Cash Flow Report   (Based on Jan. 19, 2016 Approved Budget)

Budget 2017 
Carryover 

Information



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: August 3, 2016 August 9, 2016 
TO: FINANCE COMMITTEE Committee Meeting 

FROM: Mr. Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM 4.3 – DISCUSSION AND OVERVIEW OF FINANCIAL 
STATEMENTS, REVENUE, AND EXPENSE AND DEPARTMENTAL 
BUDGET REPORTS FOR JUNE, 2016  

Information for this item will be distributed at the Committee meeting. 

AGENDA ITEM NO. 4.3



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 
DATE:  August 4, 2016                       August 9, 2016 
TO:  FINANCE COMMITTEE     Committee Meeting  
FROM: Mr. Matthew R. Knudson, Assistant General Manager 
VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.4 – DISCUSSION AND OVERVIEW OF COMMITTED 
CONTRACTS ISSUED AND WATER REVENUE BOND PROJECTS.  

 
Attached is an updated spreadsheet for the Series 2013A Water Revenue Bond. The updated 
Project Payout Schedule will be distributed at the meeting. 
 
Supporting Documents: 
 

 Water Revenue Bond – Series 2013A Summary and Payout Detail 
 

AGENDA ITEM NO. 4.4



Project Work Order Description
 Allocated Based 

on Bond 
Contractual 
Commitment

Payout to Date
Grant 

Funds/Operating 
Budget

 Uncommitted 
Bond $ 

Spec. 1204 603-12 Ave. Q - Q-3, Division and Sumac 725,000$             765,085$             765,085$  -$  (40,085)$             

Spec. 1201 606-11 20th, Puerta, Sweetbriar, and 22nd St. E. 1,450,000$          1,487,261$          1,487,261$             -$  (37,261)$             

Spec. 1205 605-12 Frontier, 31st St. E., etc. between Ave. Q and Q-4 1,200,000$          1,291,539$          1,291,539$             485,000$  (91,539)$             

Spec. 1207 607-12 10th St. E. between Ave. P and Palmdale Blvd. 1,400,000$          1,327,806$          1,327,806$             -$  72,194$  

LRDSR 501-04 Littlerock Sediment Removal (EIR/EIS/Permits) 975,000$             645,443$             635,442$  -$  329,557$             

LCGRRP 400-12 Littlerock Recharge and Recovery (Feasibility) 1,500,000$          769,891$             769,891$  -$  730,109$             

UAR TBD Upper Amargosa Recharge (Project Capacity) 1,250,000$          1,250,000$          129,215$  445,009$  -$  

Spec. 0905 601-09 15th St. E. between Ave. P and Ave. Q (Material) -$  362,984$             362,984$  -$  (362,984)$            

PRGRRP 501-04 Palmdale Regional Recharge and Recovery (Permits) -$  1,530,000$          1,213,223$             (1,530,000)$        

Totals: 8,500,000$        9,430,009$        7,982,447$           930,009$             (930,009)$          

Requisition No. Payee Date Approved Invoice No. Project Payment Amount

2 Issuance Costs Jul 8, 2013 N/A WRB 24,815.84$            

3 BV Construction - Progress Payment #1 Jul 9, 2013 1 Spec. 1204 98,552.53$            

4 JT Eng. - Design Progress Payment Jul 17, 2013 5187 Spec. 1207 9,108.00$  

5 BV Construction - Progress Payment #2 Aug 5, 2013 2 Spec. 1204 145,175.44$          

6 BV Construction - Progress Payment #3-4 Sep 4, 2013 3 and 4 Spec. 1204 167,790.43$          

7 Aspen - EIR/EIS Progress Payment Sep 30, 2013 1116.002-01 LRDSR 18,499.60$            

8 BV Construction - Progress Payment #5 Sep 30, 2013 5 Spec. 1204 46,862.08$            

9 BV Construction - Progress Payment #6 Oct 24, 2013 6 Spec. 1204 51,052.05$            

10 Aspen - EIR/EIS Progress Payment Oct 24, 2013 1116.002-02 LRDSR 8,410.32$  

11 BV Construction - Progress Payment #7 Nov 7, 2013 7 Spec. 1204 87,960.50$            

12 BV Construction - Progress Payment #8 Dec 4, 2013 8 Spec. 1204 70,650.08$            

13 Aspen - EIR/EIS Progress Payment Dec 4, 2013 1116.002-03 LRDSR 11,054.97$            

14 Kennedy/Jenks - Progress Payment Jan 2, 2014 78236 LCGRRP 24,066.25$            

14 BV Construction - Progress Payment #1 Jan 2, 2014 1 Spec. 1201 29,925.00$            

14 BV Construction - Progress Payment #9 Jan 2, 2014 9 Spec. 1204 58,787.84$            

14 Aspen - EIR/EIS Progress Payment Jan 2, 2014 1116.002-04 LRDSR 36,178.95$            

14 JT Eng. - Design Progress Payment Jan 2, 2014 5200 Spec. 1207 9,518.00$  

15 BV Construction - Progress Payment #2 & #3 Jan 21, 2014 2 & 3 Spec. 1201 114,095.00$          

16 Aspen - EIR/EIS Progress Payment Feb 24, 2014 1116.002-05 LRDSR 4,917.47$  

16 BV Construction - Progress Payment #4 & #5 Feb 24, 2014 4 & 5 Spec. 1201 131,743.15$          

17 BV Construction - Retention Payment Mar 3, 2014 10 Spec. 1204 38,254.26$            

17 Kennedy/Jenks - Progress Payment Mar 3, 2014 79010 & 80391 LCGRRP 113,652.66$          

18 BV Construction - Progress Payment #6 Mar 31, 2014 6 Spec. 1201 126,834.50$          

18 Aspen - EIR/EIS Progress Payment Mar 31, 2014 1116.002-06 and 07 LRDSR 17,080.04$            

19 Kennedy/Jenks - Progress Payment Apr 16, 2014 78236 LCGRRP 28,228.60$            

19 BV Construction - Progress Payment #7 Apr 16, 2014 7 Spec. 1201 252,741.80$          

20 BV Construction - Progress Payment #8 May 15, 2014 8 Spec. 1201 69,825.00$            

20 Aspen - EIR/EIS Progress Payment May 15, 2014 1116.002-08 LRDSR 33,388.96$            

20 Kennedy/Jenks - Progress Payment May 15, 2014 82422 & 80900 LCGRRP 135,858.74$          

21 BV Construction - Progress Payment #9 Jun 4, 2014 9 Spec. 1201 67,260.00$            

21 Aspen - EIR/EIS Progress Payment Jun 4, 2014 1116.002-09 LRDSR 31,845.93$            

22 BV Construction - Progress Payment #10 Jun 30, 2014 10 Spec. 1201 139,498.00$          

23 Kennedy/Jenks - Progress Payment Jun 30, 2014 83735 LCGRRP 30,172.21$            

23 Aspen - EIR/EIS Progress Payment Jun 30, 2014 1116.002-10 LRDSR 10,672.32$            

24 BV Construction - Progress Payment #11 Jul 21, 2014 11 Spec. 1201 141,217.50$          

24 Kennedy/Jenks - Progress Payment Jul 21, 2014 84147 LCGRRP 26,431.83$            

24 Aspen - EIR/EIS Progress Payment Jul 21, 2014 1116.002-11 LRDSR 6,274.20$  

Water Revenue Bond - Series 2013A
Updated: August 3, 2016

Page 1 of 3



25 BV Construction - Progress Payment #12 Aug 19, 2014 12 Spec. 1201 84,386.60$            

25 Aspen - EIR/EIS Progress Payment Aug 19, 2014 1116.002-12 LRDSR 11,115.51$            

26 BV Construction - Progress Payment #13 Sept 10, 2014 13 Spec. 1201 47,654.85$            

26 Aspen - EIR/EIS Progress Payment Sept 10, 2014 1116.002-13 LRDSR 37,715.30$            

27 BV Construction - Progress Payment #14 Sept 29, 2014 14 Spec. 1201 122,741.90$          

27 PWD - Reimbursement Sept 29, 2014 N/A Spec. 0905 260,611.31$          

28 Cedro Construction - Progress Payment #1 Oct 14, 2014 1 Spec. 1207 310,752.41$          

28 City of Palmdale - Recharge Project Oct 14, 2014 PWD-2014 UAR 38,402.47$            

29 Aspen - EIR/EIS Progress Payment Oct 23, 2014 1116.002-14 LRDSR 56,223.72$            

29 Kennedy/Jenks - Progress Payment Oct 23, 2014 87036 LCGRRP 80,732.32$            

30 BV Construction - Progress Payment #15 Nov 12, 2014 15 Spec. 1201 84,974.65$            

30 Aspen - Bio and Cultural Report Nov 12, 2014 3277.001-01 Spec. 1205 10,608.08$            

30 Cedro Construction - Progress Payment #2 Nov 12, 2014 2 Spec. 1207 195,802.84$          

31 ANM Construction - Paving Nov 17, 2014 011115-1 Spec. 0905 102,373.00$          

32 Aspen - Bio and Cultural Report Nov 26, 2014 3277.001-02 Spec. 1205 1,147.81$              

32 Aspen - EIR/EIS Progress Payment Nov 26, 2014 1116.002-15 LRDSR 76,161.79$            

33 Kennedy/Jenks - Progress Payment Dec 29, 2014 88741 LCGRRP 71,831.14$            

33 BV Construction - Progress Payment #16 (Retention) Dec 29, 2014 16 - Retention Spec. 1201 74,363.05$            

33 Aspen - EIR/EIS Progress Payment Dec 29, 2014 1116.002-16 LRDSR 6,136.99$              

34 Cedro Construction - Progress Payment #3 Jan 7, 2015 3 Spec. 1207 294,189.21$          

35 BV Construction - Progress Payment #1 Jan 26, 2015 1 Spec. 1205 152,445.08$          

35 Aspen - EIR/EIS Progress Payment Jan 26, 2015 1116.002-17 LRDSR 13,105.63$            

36 Kennedy/Jenks - Progress Payment Feb 2, 2015 89538 LCGRRP 78,066.17$            

37 BV Construction - Progress Payments #2 and #3 Feb 19, 2015 2 and 3 Spec. 1205 195,962.20$          

37 Aspen - EIR/EIS Progress Payment Feb 19, 2015 1116.002-18 LRDSR 8,814.60$              

38 BV Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1205 123,500.00$          

38 Cedro Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1207 70,371.25$            

39 BV Construction - Progress Payment #5 Mar 31, 2015 5 Spec. 1205 144,210.00$          

39 Aspen - EIR/EIS Progress Payment Mar 31, 2015 1116.002-19 LRDSR 12,057.52$            

39 Kennedy/Jenks - Progress Payment Mar 31, 2015 90983 LCGRRP 134,407.47$          

40 Cedro Construction - Progress Payment #5 Apr 13, 2015 5 Spec. 1207 116,680.99$          

41 BV Construction - Progress Payment #6 Apr 27, 2015 6 Spec. 1205 125,003.43$          

41 Aspen - EIR/EIS Progress Payment Apr 27, 2015 1116.002-20 LRDSR 7,540.62$              

42 Cedro Construction - Progress Payment #6 May 19, 2015 6 Spec. 1207 103,592.13$          

43 BV Construction - Progress Payment #7 Jun 8, 2015 7 Spec. 1205 72,296.90$            

43 Aspen - Native American Monitoring Jun 8, 2015 3277.001-03 Spec. 1205 7,702.52$              

43 Aspen - EIR/EIS Progress Payment Jun 8, 2015 1116.002-21 LRDSR 44,109.14$            

44 Aspen - EIR/EIS Progress Payment Jun 23, 2015 1116.002-22 LRDSR 34,285.59$            

44 Cedro Construction - Progress Payment #7 Jun 23, 2015 7 Spec. 1207 60,299.73$            

45 BV Construction - Progress Payment #8 Jul 15, 2015 8 Spec. 1205 111,492.00$          

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93555 LCGRRP 46,443.99$            

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93556 PRGRRP 251,714.21$          

46 Aspen - EIR/EIS Progress Payment Jul 21, 2015 1116.002-23 LRDSR 16,484.80$            

46 Aspen - Native American Monitoring Jul 21, 2015 3277.001-04 Spec. 1205 4,152.75$              

46 City of Palmdale - Recharge Project Jul 21, 2015 PWD-2015 UAR 54,977.18$            

47 BV Construction - Progress Payment #9 Aug 11, 2015 9 Spec. 1205 107,542.76$          

47 Kennedy/Jenks - Progress Payment Aug 11, 2015 94435 PRGRRP 238,422.35$          

48 Aspen - EIR/EIS Progress Payment Sept 14, 2015 1116.002-24 LRDSR 9,024.21$              

48 Cedro Construction - Final Payment/Retention Sept 14, 2015 Final Retention Spec. 1207 157,491.76$          

49 Aspen - EIR/EIS Progress Payment Sept 28, 2015 1116.002-25 LRDSR 1,034.50$              

49 Kennedy/Jenks - Progress Payment Sept 28, 2015 95632 PRGRRP 190,705.91$          

50 Aspen - Native American Monitoring Oct. 12, 2015 3277.001-05 Spec. 1205 5,581.50$              

50 BV Construction - Progress Payment #10 Oct. 12, 2015 10 Spec. 1205 92,241.20$            

51 Aspen - Native American Monitoring Nov. 4, 2015 3277.001-06 Spec. 1205 4,707.50$              

Page 2 of 3



51 Kennedy/Jenks - Progress Payment Nov. 4, 2015 96460 PRGRRP 129,704.49$          

52 Aspen - Native American Monitoring Dec. 28, 2015 96461 Spec. 1205 3,013.50$              

52 Kennedy/Jenks - Progress Payment Dec. 28, 2015 97775 PRGRRP 159,241.36$          

53 Kennedy/Jenks - Progress Payment Jan. 21, 2016 98545 PRGRRP 67,612.54$            

53 Aspen - EIR/EIS Progress Payment Jan. 21, 2016 1116.002-25 & 27 LRDSR 3,751.40$              

54 BV Construction - Progress Payment #11 Feb. 3, 2016 11 Spec. 1205 67,200.17$            

55 BV Construction - Retention Payment Feb. 23, 2016 Retention Spec. 1205 62,731.78$            

55 Kennedy/Jenks - Progress Payment Feb. 23, 2016 99318 PRGRRP 58,537.45$            

56 Aspen - EIR/EIS Progress Payment Mar. 28, 2016 1116.003-01 LRDSR 33,898.64$            

56 Kennedy/Jenks - Progress Payment Mar. 28, 2016 99918 PRGRRP 57,193.72$            

57 Kennedy/Jenks - Progress Payment Apr. 19, 2016 100572 PRGRRP 7,364.72$              

58 Aspen - EIR/EIS Progress Payment May 23, 2016 1116.003-02 LRDSR 5,535.88$              

58 Kennedy/Jenks - Progress Payment May 23, 2016 101354 PRGRRP 26,258.21$            

59 Aspen - EIR/EIS Progress Payment Jun 20, 2016 1116.003-03 LRDSR 37,001.22$            

59 Kennedy/Jenks - Progress Payment Jun 20, 2016 102083 PRGRRP 5,389.60$              

60 Aspen - EIR/EIS Progress Payment Jul 21, 2016 1116.003-05 & 05 LRDSR 43,122.23$            

60 Kennedy/Jenks - Progress Payment Jul 21, 2016 103204 PRGRRP 21,078.38$            

61 City of Palmdale - Recharge Project Jul 27, 2016 PWD-2016 UAR 35,834.85$            
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: August 3, 2016 August 9, 2016 
TO: FINANCE COMMITTEE Committee Meeting 
FROM: Mr. Mike Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 
RE: AGENDA ITEM NO. 4.6 – CONSIDERATION AND POSSIBLE ACTION ON 

HIRING AN OUTSIDE CONSULTANT TO DETERMINE ADDITIONAL 
COST REDUCTIONS FOR THE DISTRICT. 

Recommendation: 
Staff recommends the Committee review the attached information detailing the District’s cost reduction 
averages for the past 10, 5, and 3 years when considering hiring an outside consultant to perform this same 
analysis. 

Background: 
Staff has presented requested information to the Finance Committee for the past several months regarding 
staff’s recommendation to adopt the remaining three years of the approved Proposition 218 Water Rate Plan. 
Adoption of the remaining three years will enable long term financial planning for the District and will ensure 
future water rate stability and long-term water sustainability projects are able to be constructed to meet current 
and future water demands for the District’s existing customers as well as for the future growth and 
development of Palmdale.  

At the last Finance Committee meeting, staff recommended a water rate amount less than that approved in the 
Water Rate Plan be adopted for the next three years, and staff also presented the attached budget analysis 
showing 10-year, 5-year, and 3-year averages of budget cuts and cost reductions in all departments.  This 
analysis clearly shows staff’s exhaustive efforts to keep costs and expenses at a minimum and near 2007 levels 
even though overall operating costs for the business of the District to provide high quality water  have risen. 

While staff understands the Committee’s desire to ensure sufficient data to support staff’s recommendation, 
several years ago proposals to conduct an organizational assessment were solicited with costs ranging from 
$35,000 to $200,000.  This organizational assessment was conducted by The Mathis Group and included a 
review of cost efficiencies for both operations and personnel. Staff has made additional budget cuts and 
organizational changes to meet the results of this review. In addition, the time frame to solicit and review 
proposals is approximately four – six months with consultant work anticipated to take an additional four – six 
months. Budget discussions for 2017 are now underway. 

Budget: 
Staff anticipates proposals for outside consultant work to range from $35,000 to $200,000. 

Strategic Plan Initiative: 
Strategic Plan Initiative No. 4 – Financial Health & Stability: Sustainable and balanced rate structure. 

 Supporting Documents: 
 10-year, 5-year, and 3-year budget analysis

AGENDA ITEM NO. 4.6



2005 - 2014 2010 - 2014 2012 - 2014
10-Yr. 

Average 5-Yr. Average 3-Yr. Average

Directors 16,426          7,799            7,442             
Administration 2,021,451     2,168,925     1,845,674      
Engineering 32,348          46,225          54,615           
Facilities 1,376,319     1,110,902     1,010,361      
Operations 2,598,923     2,369,786     2,403,480      
Finance 415,724        471,488        542,142         
Water Conservation 66,777.53     8,708.65       7,149.29        
Human Resources 89,189          68,385          69,018           
Information Technology 294,930        407,926        334,176         
Total 6,912,087    6,660,145    6,274,057  

6,912,087 

6,660,145 

6,274,057 

TOTAL

10YR; 5YR; & 3YR DEPT AVG

10‐Yr. Average 5‐Yr. Average 3‐Yr. Average

 ‐

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

10‐Yr. Average 5‐Yr. Average 3‐Yr. Average

10YR; 5YR; & 3YR AVERAGE BY DEPT

Directors Administration Engineering

Facilities Operations Finance

Water Conservation Human Resources Information Technology
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2014 ACTUAL 2013 ACTUAL 2012 ACTUAL

Directors 15,677          3,229            3,419             
Administration 1,202,851     1,287,160     1,688,829      
Engineering 72,600          91,259          34,264           
Facilities 1,322,239     855,488        1,076,246      
Operations 3,011,712     2,751,063     2,206,755      
Finance 728,713        614,632        511,180         
Water Conservation 15,318          8,953            8,942             
Human Resources 116,414        101,887        45,348           
Information Technology 517,167        319,178        405,648         
Total 7,002,691     6,032,849     5,980,632      

 ‐
 500,000

 1,000,000
 1,500,000
 2,000,000
 2,500,000
 3,000,000
 3,500,000

2014 ACTUAL 2013 ACTUAL 2012 ACTUAL

3 YEAR ACTUAL BY DEPT

Directors Administration Engineering

Facilities Operations Finance

Water Conservation Human Resources Information Technology

7,002,691 

6,032,849  5,980,632 

TOTAL

3 YEAR ACTUAL DEPT TOTALS

2014 ACTUAL 2013 ACTUAL 2012 ACTUAL
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2005 - 2014 2010 - 2014 2012 - 2014
1-01-4000-000 Directors Fees 50,000             62,000             45,000             71,100             49,950             40,650             60,826             50,588          53,900          

Benefits

1-01-4005-000 Payroll Taxes 5,500               5,000               5,500               5,405               3,821               3,167               2,192               4,383            4,131            
1-01-4010-000 Health Insurance 59,000             58,000             58,000             53,150             45,405             62,579             42,953             64,893          53,711          

Subtotal (Benefits) 64,500             63,000             63,500             58,555             49,226             65,746             

Personnel Expenses 114,500           125,000           108,500           129,655           99,176             106,396           

OPERATING EXPENSES:

1-01-4050-000 Director's Travel, Seminars & Meetings 14,000             14,000             10,000             15,677             3,229               3,419               16,426             7,799            7,442            
Total Operating Expense 14,000             14,000             10,000             15,677             3,229               3,419               

Total Departmental Expenses 128,500           139,000           118,500           145,332           102,406           109,815           14.75%

PALMDALE WATER DISTRICT
2016 BUDGET

Directors
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013
1-02-4000-000 Salaries 897,000           914,000           860,500           787,919           493,945           499,688           708,950           616,965        515,090        
1-02-4000-100 Salaries - Departmental Overtime 8,250               7,500               8,250               7,992               7,450               8,678               3,002               6,004            7,448            
1-02-4000-200 Salaries - District-wide Oncall/Standby 95,000             92,000             67,500             53,711             57,569             54,620             22,682             45,363          56,829          

Subtotal (Salaries) 1,000,250        1,013,500        936,250           849,623           558,963           562,986           734,634           668,333        579,368        
Employee Benefits

1-02-4005-000 Payroll Taxes 68,500             63,000             66,000             49,348             30,878             30,681             47,308             37,636          32,352          
1-02-4010-000 Health Insurance 135,000           133,750           134,000           110,746           80,560             82,661             128,616           111,538        89,357          
1-02-4015-000 Pers 530,500           335,250           169,000           148,467           86,034             91,869             103,976           98,289          88,649          
1-02-4020-000 Worker's Comp (District-wide) 125,000           105,000           125,000           118,517           110,558           126,579           183,350           156,325        131,412        
1-02-4025-000 Vacation Benefit Expense (District-wide) 35,000             24,000             35,000             1,748               33,866             (91,399)           91,139             (7,250)          (8,710)          
1-02-4030-000 Life Insurance/EAP Program (District-wide) 8,000               7,500               8,000               7,572               7,283               7,115               3,921               6,256            7,425            

Subtotal (Benefits) 902,000           668,500           537,000           436,398           349,179           247,505           

Personnel Expenses 1,902,250        1,682,000        1,473,250        1,286,021        908,143           810,492           

OPERATING EXPENSES:

1-02-4050-000 Staff Travel -                      -                      -                      11,286             6,058               8,537               10,703             8,965            7,198            
1-02-4050-100 General Manager Travel 5,000               6,500               5,000               7,808               6,056               5,679               7,059               4,774            5,900            
1-02-4060-000 Staff Conferences & Seminars -                      -                      -                      3,670               1,150               754                  5,569               1,299            761              
1-02-4060-100 General Manager Conferences & Seminars 4,000               6,000               4,000               3,460               2,631               2,184               3,831               2,185            2,240            
1-02-4070-000 Employee Expense -                      -                      -                      -                      24,014             41,677             45,465             50,913          34,383          
1-02-4080-000 Other Operating 20,000             17,500             20,000             18,355             19,627             13,460             33,850             19,199          19,533          
1-02-4110-000 Consultants 160,000           145,000           175,000           121,710           42,590             202,170           353,079           272,324        160,076        
1-02-4115-000 Settlements -                      -                      -                      -                      -                      -                      35,000             -                   -                   
1-02-4115-100 Settlements - City of Palmdale -                      -                      -                      -                      -                      -                      2,000               4,000            -                   
1-02-4115-200 Settlements - Mr. Hill's Contract -                      -                      -                      -                      -                      -                      37,790             75,580          -                   
1-02-4125-000 Insurance 300,000           299,000           285,000           275,100           254,505           296,966           238,834           294,967        276,718        
1-02-4130-000 Bank Charges 140,000           145,000           140,000           136,637           118,886           108,284           95,722             121,039        118,634        
1-02-4135-000 Groundwater Adjudication 80,000             100,000           75,000             228,195           299,901           228,378           342,341           503,511        527,320        
1-02-4140-000 Legal Services 160,000           160,000           160,000           183,460           121,927           395,212           374,540           410,326        288,779        
1-02-4140-100 Legal Services - Consultants -                      -                      -                      -                      -                      25,000             16,528             33,055          55,092          
1-02-4150-000 Accounting Services 27,500             25,000             25,000             25,285             23,692             22,304             22,114             24,211          23,914          
1-02-4155-000 Contracted Services -                      -                      -                      -                      27,955             25,057             95,409             30,309          26,623          
1-02-4155-205 Contracted Services - Landscape Services -                      -                      -                      10,200             -                      -                      -                      -                   -                   
1-02-4155-210 Contracted Services - Janatorial Services -                      -                      -                      14,375             -                      -                      -                      -                   -                   
1-02-4155-215 Contracted Services - Elevator Services -                      -                      -                      3,112               -                      -                      -                      -                   -                   
1-02-4155-220 Contracted Services - GASB45 Actuarial -                      -                      -                      -                      -                      -                      -                      -                   -                   
1-02-4160-000 Collection Related Fees -                      -                      -                      -                      -                      -                      1,516               114              -                   
1-02-4165-000 Memberships/Subscriptions 210,000           134,000           210,000           22,955             207,832           106,298           113,735           133,913        135,671        
1-02-4170-000 Elections 50,000             -                      -                      -                      -                      78,451             32,205             31,097          26,150          
1-02-4175-000 Permits 17,500             17,500             10,000             9,061               9,230               9,111               16,009             14,193          9,685            
1-02-4180-000 Postage 25,000             23,000             27,500             25,085             16,640             21,056             34,091             23,964          20,024          
1-02-4190-000 Public Relations -                      -                      -                      -                      -                      -                      -                      -                   -                   

PALMDALE WATER DISTRICT
2016 BUDGET

Administration
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013

PALMDALE WATER DISTRICT
2016 BUDGET

Administration

1-02-4190-100 Public Relations - Publications 30,000             12,500             35,000             17,002             33,949             25,928             41,762             34,055          32,657          
1-02-4190-900 Public Relations - Other 1,000               -                      1,000               706                  1,201               1,437               7,252               4,941            1,246            
1-02-4200-000 Advertising 4,000               3,500               3,500               2,439               2,095               4,325               3,107               2,819            3,055            
1-02-4205-000 Office Supplies 18,000             16,500             18,000             25,888             17,886             17,878             13,262             18,503          18,199          
1-02-4210-000 Office Furniture -                      8,250               -                      -                      -                      -                      44                    -                   -                   
1-02-4215-200 Natural Gas - Office Building -                      -                      -                      3,954               3,529               3,637               2,712               3,336            3,902            
1-02-4220-200 Electricity - Office Building -                      -                      -                      53,108             45,805             45,048             35,126             43,740          45,783          
1-02-4230-110 Mtce & Rep Office -Equipment -                      -                      -                      -                      -                      -                      61                    123              205              
1-02-4255-000 Office Furniture -                      -                      -                      -                      -                      -                      556                  1,112            1,853            
1-02-6300-100 Supplies - Janitorial -                      -                      -                      -                      -                      -                      180                  361              73                

Total Operating Expense 1,252,000        1,119,250        1,194,000        1,202,851        1,287,160        1,688,829        2,021,451        2,168,925     1,845,674     
1-02-4900-000 Budget Inclusion Expense -                      -                      -                      -                      -                      -                      

Total Departmental Expenses 3,154,250        2,801,250        2,667,250        2,488,872        2,195,303        2,499,320        4.78%
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2009 - 2013

1-03-4000-000 Salaries 831,250           810,000           809,000           678,494           802,373           761,583           808,529           790,308           780,610           

1-03-4000-100 Salaries - Departmental Overtime 6,750               5,000               6,750               9,781               5,977               1,173               2,329               4,658               5,969               

Subtotal (Salaries) 838,000           815,000           815,750           688,275           808,349           762,756           810,858           794,966           786,579           

Employee Benefits

1-03-4005-000 Payroll Taxes 63,750             62,750             61,000             54,550             60,690             57,388             60,140             59,273             58,562             

1-03-4010-000 Health Insurance 147,500           137,600           154,500           134,005           165,163           157,833           138,754           150,058           158,088           

1-03-4015-000 PERS 125,750           117,150           142,000           136,655           139,915           143,557           121,338           134,877           139,364           

Subtotal (Benefits) 337,000           317,500           357,500           325,210           365,768           358,778           320,233           344,208           356,014           

Personnel Expenses 1,175,000        1,132,500        1,173,250        1,013,485        1,174,118        1,121,535        1,131,090        1,139,174        1,142,593        

OPERATING EXPENSES:

1-03-4050-000 Staff Travel -                      -                      -                      2,881               4,218               4,239               5,917               4,530               4,244               

1-03-4060-000 Staff Conferences & Seminars -                      -                      -                      1,515               1,460               1,415               3,791               1,652               1,811               

1-03-4155-000 Contracted Services -                      -                      -                      -                      11,023             4,186               3,854               7,707               8,241               

1-03-4155-305 Contracted Services - GIS Services 40,000             55,000             40,000             50,000             -                      -                      -                      -                      -                      

1-03-4155-310 Contracted Services - Reproduction 18,000             -                      18,000             -                      -                      -                      -                      -                      -                      

1-03-4155-315 Contracted Services - Prod./Demand Database 2,500               -                      -                      -                      -                      -                      -                      -                      -                      

1-03-4155-320 Contracted Services - Plotter/Scanner 2,500               -                      2,500               2,763               -                      -                      -                      -                      -                      

1-03-4155-325 Contracted Services - Backflow Software 1,000               -                      1,000               -                      -                      -                      -                      -                      -                      

1-03-4155-330 Contracted Services - -                      -                      -                      -                      -                      -                      -                      -                      -                      

1-03-4165-000 Memberships/Subscriptions 2,500               2,250               2,000               1,889               1,390               2,798               1,725               2,499               2,317               

1-03-4250-000 General Materials & Supplies 3,000               2,750               2,500               2,162               6,268               1,870               1,294               2,240               3,176               

1-03-4330-000 Inspection - Non Recovered -                      -                      -                      -                      -                      -                      136                  -                      -                      

1-03-4230-110 Maintenance & Repair - Office Equipment -                      -                      -                      -                      -                      -                      404                  134                  200                  

1-03-8100-100 Computer Software - Maint. & Support 31,000             10,000             12,900             11,391             66,900             19,757             15,226             27,463             34,628             

Total Operating Expense 100,500           70,000             78,900             72,600             91,259             34,264             32,348             46,225             54,615             

1-03-4900-000 Budget Inclusion Expense -                      -                      -                      -                      -                      -                      

Total Departmental Expenses 1,275,500        1,202,500        1,252,150        1,086,084        1,265,376        1,155,799        

PALMDALE WATER DISTRICT
2016 BUDGET

Engineering
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013
1-04-4000-000 Salaries 2,154,750        1,922,000        2,049,000        1,553,408        1,307,909        1,423,089        1,350,223        1,450,576     1,367,296     
1-04-4000-100 Salaries - Departmental Overtime 100,000           90,000             65,000             78,544             51,484             29,565             17,424             34,849          42,740          

Subtotal (Salaries) 2,254,750        2,012,000        2,114,000        1,631,952        1,359,393        1,452,654        1,367,647        1,485,425     1,410,035     
Employee Benefits

1-04-4005-000 Payroll Taxes 171,500           156,000           157,000           129,425           106,666           113,849           105,633           114,290        111,405        
1-04-4010-000 Health Insurance 465,500           427,500           466,000           349,246           380,429           393,665           307,036           353,576        371,793        
1-04-4015-000 PERS 286,000           285,500           362,000           278,180           224,502           269,180           209,114           246,930        245,686        

Subtotal (Benefits) 923,000           869,000           985,000           756,851           711,598           776,694           

Personnel Expenses 3,177,750        2,881,000        3,099,000        2,388,803        2,070,991        2,229,348        

OPERATING EXPENSES:

1-04-4050-000 Staff Travel -                      -                      -                      6,943               731                  78                    4,698               454              478              
1-04-4060-000 Staff Conferences & Seminars -                      -                      -                      1,652               2,225               449                  5,561               1,139            1,585            
1-04-4155-000 Contracted Services -                      -                      -                      -                      65,671             27,017             41,845             36,786          39,249          
1-04-4155-405 Contracted Services - Landscape Svcs (All Sites) 15,500             11,000             15,500             1,675               -                      -                      -                      -                   -                   
1-04-4155-410 Contracted Services - Landscape Svcs (Wells) 30,000             30,000             26,000             28,640             -                      -                      -                      -                   -                   
1-04-4155-415 Contracted Services - Alarm Services 5,000               3,125               5,000               3,076               -                      -                      -                      -                   -                   
1-04-4155-420 Contracted Services - Janatorial Services (All Sites) 24,000             30,000             24,000             7,143               -                      -                      -                      -                   -                   
1-04-4155-425 Contracted Services - Pest Control Svcs (Contracted) 5,500               3,500               5,500               1,729               -                      -                      -                      -                   -                   
1-04-4155-430 Contracted Services - Pest Control Svcs (Plm Dam) 23,000             23,050             23,000             23,040             1,920               -                      192                  384              640              
1-04-4155-435 Contracted Services - Elevator Services 3,500               3,225               3,500               -                      -                      -                      -                      -                   -                   
1-04-4155-440 Contracted Services - SCADA Software 15,000             12,000             12,000             -                      -                      -                      -                      -                   -                   
1-04-4155-445 Contracted Services - SCADA Hardware 20,000             -                      3,500               -                      -                      -                      -                      -                   -                   
1-04-4155-450 Contracted Services - Seismic Valve Controllers 7,500               -                      6,000               -                      -                      -                      -                      -                   -                   
1-04-4155-455 Contracted Services - Annual Tank Service 330,000           330,000           330,000           319,100           -                      -                      -                      -                   -                   
1-04-4155-460 Contracted Services - -                      -                      -                      -                      -                      -                      -                      -                   -                   
1-04-4155-499 Contracted Services - Miscellaneous 1,000               1,000               1,000               5,357               -                      -                      -                      -                   -                   
1-04-4175-000 Permits (Littlerock & Palmdale Dams) 50,000             30,000             50,000             27,026             45,887             -                      4,589               9,177            15,296          
1-04-4215-100 Natural Gas - Wells & Boosters 225,000           180,000           236,000           -                      -                      -                      -                      -                   -                   
1-04-4215-200 Natural Gas - Buildings 9,000               7,500               9,000               3,052               3,185               3,093               3,156               3,575            3,342            
1-04-4220-100 Electricity - Wells & Boosters 1,480,000        1,400,000        1,515,000        -                      -                      -                      -                      -                   -                   
1-04-4220-200 Electricity - Buildings 88,000             85,750             75,000             22,579             19,777             28,758             11,678             17,321          20,067          
1-04-4225-000 Maint. & Repair - Vehicles 35,000             30,000             40,000             28,861             33,536             34,347             41,852             37,168          37,161          
1-04-4230-100 Maint. & Rep. Operations - Office Building 15,000             6,500               15,000             11,007             4,036               79,565             18,626             33,911          31,305          
1-04-4230-110 Maint. & Rep. Office - Equipment -                      -                      -                      -                      -                      -                      263                  86                -                   
1-04-4235-110 Maint. & Rep. Operations - Equipment 6,500               6,000               6,500               10,424             7,156               7,259               6,227               5,915            6,701            
1-04-4235-400 Maint. & Rep. Operations - Wells 75,000             72,500             75,000             81,768             41,435             67,600             249,275           70,211          71,549          
1-04-4235-405 Maint. & Rep. Operations - Boosters 50,000             30,000             50,000             29,172             56,137             39,274             63,287             41,712          49,670          
1-04-4235-410 Maint. & Rep. Operations - Shop Bldgs 10,000             3,000               10,000             8,959               9,209               6,618               5,653               8,267            12,275          
1-04-4235-415 Maint. & Rep. Operations - Facilities 15,000             28,000             15,000             9,395               13,145             18,919             36,833             17,928          13,992          
1-04-4235-420 Maint. & Rep. Operations - Water Lines 225,000           200,000           240,000           313,799           242,173           342,999           340,422           443,256        329,876        
1-04-4235-425 Maint. & Rep. Operations - Littlerock Dam 15,000             -                      15,000             3,164               -                      16,524             23,489             18,290          12,057          

PALMDALE WATER DISTRICT
2016 BUDGET

Facilities
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013

PALMDALE WATER DISTRICT
2016 BUDGET

Facilities

1-04-4235-430 Maint. & Rep. Operations - Palmdale Dam 7,500               1,000               7,500               1,020               -                      27,339             19,394             20,847          17,959          
1-04-4235-435 Maint. & Rep. Operations - Palmdale Canal 10,000             1,000               10,000             960                  230                  373                  1,741               157              262              
1-04-4235-440 Maint. & Rep. Operations - Large Meters 10,000             2,000               7,870               -                      -                      -                      -                      -                   -                   
1-04-4235-445 Maint. & Rep. Operations - Telemetry 4,000               3,500               2,250               -                      -                      -                      -                      -                   -                   
1-04-4235-450 Maint. & Rep. Operations - Hypo Generators 10,000             1,000               12,000             -                      -                      -                      -                      -                   -                   
1-04-4235-455 Maint. & Rep. Operations - Heavy Equipment 45,000             46,000             35,000             54,748             29,289             33,212             29,913             38,506          30,854          
1-04-4235-460 Maint. & Rep. Operations - Storage Reservoirs 5,000               3,000               5,000               381                  223                  104                  23,502             972              1,415            
1-04-4235-465 Maint. & Rep. Operations - Fire Hydrants -                      -                      -                      -                      -                      -                      -                      -                   -                   
1-04-4235-470 Maint. & Rep. Operations - Meter Exchanges 225,000           125,000           211,950           -                      -                      -                      -                      -                   -                   
1-04-4250-000 General Material & Supplies -                      -                      -                      -                      -                      -                      12                    25                -                   
1-04-4250-100 Materials - Hot Tapping -                      5,550               -                      -                      -                      -                      103                  206              -                   
1-04-4270-300 Telecommunication - Other 4,000               3,550               2,750               -                      -                      -                      -                      -                   -                   
1-04-4300-200 Testing - Large Meter Testing 12,500             12,000             10,955             -                      -                      -                      -                      -                   -                   
1-04-4300-300 Testing - Edison Testing 30,000             -                      6,000               -                      -                      -                      -                      -                   -                   
1-04-5010-000 Service Costs Construction -                      -                      -                      -                      -                      -                      150,503           -                   -                   
1-04-6000-000 Waste Disposal 20,000             13,000             25,000             12,987             21,687             39,172             24,025             24,087          27,109          
1-04-6100-100 Fuel and Lube - Vehicle 105,000           85,000             130,000           115,177           114,837           135,193           94,290             106,298        125,615        
1-04-6100-200 Fuel and Lube - Machinery 40,000             36,500             43,000             41,755             25,012             40,573             28,870             27,433          32,227          
1-04-6200-000 Uniforms 22,500             25,500             22,500             22,624             20,783             17,031             22,561             20,050          18,233          
1-04-6300-000 Supplies -                      -                      -                      -                      -                      -                      342                  684              -                   
1-04-6300-100 Supplies - General 47,500             47,000             47,500             51,515             39,783             38,922             88,403             74,869          40,072          
1-04-6300-200 Supplies - Hypo Generators 6,500               1,000               6,500               -                      -                      -                      -                      -                   -                   
1-04-6300-300 Supplies - Electrical 3,000               500                  3,000               -                      -                      -                      -                      -                   -                   
1-04-6300-400 Supplies - Telemetry 5,000               4,000               5,000               -                      -                      -                      -                      -                   -                   
1-04-6300-800 Supplies - Construction Materials 35,000             45,000             35,000             48,419             33,398             46,509             14,516             29,031          48,386          
1-04-6400-000 Tools 25,000             20,000             12,000             11,065             11,207             12,863             9,600               9,470            10,680          
1-04-7000-100 Leases -Equipment 12,500             14,000             12,500             14,027             12,817             12,457             10,899             12,686          12,307          

Total Operating Expense 3,463,500        3,021,250        3,459,775        1,322,239        855,488           1,076,246        1,376,319        1,110,902     1,010,361     
1-04-4900-000 Budget Inclusion Expense -                      -                      -                      -                      -                      -                      

Total Departmental Expenses 6,641,250        5,902,250        6,558,775        3,711,042        2,926,478        3,305,594        
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013
1-05-4000-000 Salaries 1,094,750        1,078,500        1,104,500        1,496,842        1,620,378        1,643,361        1,239,747        1,481,088        1,611,741        

1-05-4000-100 Salaries - Departmental Overtime 56,000             53,000             53,750             96,084             96,652             88,128             36,657             73,315             99,542             

Subtotal (Salaries) 1,150,750        1,131,500        1,158,250        1,592,926        1,717,029        1,731,489        1,276,404        1,554,403        1,711,284        

Employee Benefits

1-05-4005-000 Payroll Taxes 78,500             86,000             90,750             126,006           130,648           132,513           99,306             117,088           129,298           

1-05-4010-000 Health Insurance 206,000           206,000           200,000           319,084           357,431           359,376           234,683           309,975           354,166           

1-05-4015-000 PERS 142,000           161,500           203,000           292,061           274,670           308,076           196,465           251,129           285,322           

Subtotal (Benefits) 426,500           453,500           493,750           737,151           762,750           799,965           

Personnel Expenses 1,577,250        1,585,000        1,652,000        2,330,077        2,479,779        2,531,453        

OPERATING EXPENSES:

1-05-4050-000 Staff Travel -                      -                      -                      8,563               9,618               7,329               8,163               6,935               9,336               

1-05-4060-000 Staff Conferences & Seminars -                      -                      -                      3,472               6,177               10,530             7,377               6,555               9,521               

1-05-4120-100 Training - Lab Equipment -                      -                      -                      6,867               -                      1,962               392                  785                  1,308               

1-05-4120-200 Training - SCADA Network Equipment -                      -                      -                      5,401               3,729               -                      746                  746                  1,243               

1-05-4155-000 Contracted Services -                      -                      -                      -                      127,564           57,871             52,550             67,973             82,769             

1-05-4155-505 Contracted Services - Landscape Services 2,000               1,620               2,000               1,620               -                      -                      -                      -                      -                      

1-05-4155-510 Contracted Services - Alarm Services 1,000               900                  1,000               900                  -                      -                      -                      -                      -                      

1-05-4155-515 Contracted Services - Janatorial Services -                      -                      -                      5,989               -                      -                      -                      -                      -                      

1-05-4155-520 Contracted Services - Pest Control Services -                      -                      -                      400                  -                      -                      -                      -                      -                      

1-05-4155-525 Contracted Services - Wind Turbine Services 25,000             40,000             30,000             10,769             3,507               -                      351                  701                  1,169               

1-05-4155-530 Contracted Services - CMMS Software 10,000             2,000               10,000             10,025             -                      -                      -                      -                      -                      

1-05-4155-535 Contracted Services - SCADA Software -                      -                      -                      11,509             -                      -                      -                      -                      -                      

1-05-4155-540 Contracted Services - Lab Software 1,500               -                      1,500               1,470               -                      -                      -                      -                      -                      

1-05-4155-545 Contracted Services - Lab Equipment Services 20,000             20,000             6,000               2,970               -                      -                      -                      -                      -                      

1-05-4155-550 Contracted Services - Water Quality Svcs (SolarBee) 32,000             27,200             25,000             24,883             -                      -                      -                      -                      -                      

1-05-4155-555 Contracted Services - SCADA Hardware -                      -                      -                      3,574               -                      -                      -                      -                      -                      

1-05-4155-560 Contracted Services - Seismic Valve Controllers -                      -                      -                      5,685               -                      -                      -                      -                      -                      

1-05-4155-599 Contracted Services - Miscellaneous 2,000               -                      2,000               -                      -                      -                      -                      -                      -                      

1-05-4175-000 Permits 40,000             28,000             40,000             28,733             36,598             39,536             40,205             47,932             35,655             

1-05-4215-100 Natural Gas - Wells & Boosters -                      -                      -                      309,877           152,638           100,834           283,989           126,746           114,620           

1-05-4215-200 Natural Gas - Water Treatment Plant 3,000               1,500               3,000               1,616               2,571               914                  2,185               1,927               1,996               

1-05-4220-100 Electricity - Wells & Boosters -                      -                      -                      1,682,458        1,455,798        1,113,121        1,304,419        1,244,754        1,245,868        

1-05-4220-200 Electricity - Water Treatment Plant 125,000           100,000           125,000           147,472           112,683           131,036           115,044           157,543           142,097           

1-05-4230-110 Maint. & Rep. Office - Equipment 500                  -                      500                  463                  395                  -                      631                  272                  243                  

1-05-4235-110 Maint. & Rep. Operations - Equipment 11,500             10,000             11,500             17,730             10,787             12,475             14,850             8,744               9,620               

1-05-4235-410 Maint. & Rep. Operations - Shop Bldgs 6,000               2,250               6,000               10,301             15,254             2,674               10,462             5,667               6,174               

1-05-4235-415 Maint. & Rep. Operations - Facilities 45,000             38,000             45,000             84,532             49,150             43,234             39,822             36,751             44,733             

1-05-4235-445 Maint. & Rep. Operations - Telemetry -                      -                      -                      663                  4,807               4,962               3,718               4,953               8,086               

1-05-4235-450 Maint. & Rep. Operations - Hypo Generators 18,000             -                      18,000             48,265             22,296             4,013               9,578               7,807               9,218               

1-05-4235-500 Maint. & Repair - Wind Turbine 10,000             9,500               6,000               6,183               -                      -                      711                  -                      -                      

1-05-4236-000 Palmdale Lake Management -                      22,000             25,000             10,575             10,114             14,742             24,128             15,825             13,167             

PALMDALE WATER DISTRICT
2016 BUDGET

Operations
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013

PALMDALE WATER DISTRICT
2016 BUDGET

Operations

1-05-4250-000 General Material & Supplies -                      -                      -                      -                      -                      -                      4,854               233                  389                  

1-05-4270-300 Telecommunication - Other -                      -                      -                      3,087               2,784               2,557               2,507               2,737               2,781               

1-05-4300-300 Testing - Edison Testing -                      -                      -                      9,770               5,385               11,700             6,732               7,861               7,490               

1-05-5011-000 Emergency Repair & Recovery -                      -                      -                      -                      -                      -                      1,785               2,498               4,164               

3-05-4300-100 Filter Media Testing/Inspection 30,000             -                      -                      -                      -                      -                      1,098               2,195               3,658               

1-05-4320-000 EPA / Regulatory Compliance -                      -                      -                      -                      -                      -                      -                      -                      -                      

1-05-6000-000 Waste Disposal 20,000             4,000               14,000             24,600             23,904             3,161               26,660             13,829             21,141             

1-05-6200-000 Uniforms 12,000             14,100             12,000             14,763             12,355             9,973               9,843               9,790               10,063             

1-05-6300-100 Supplies - General 15,000             9,000               15,000             24,817             21,774             17,897             12,311             14,661             16,569             

1-05-6300-200 Supplies - Hypo Generators -                      -                      -                      6,535               3,750               5,785               9,471               6,567               5,042               

1-05-6300-300 Supplies - Electrical -                      -                      -                      405                  2,414               4,145               2,731               2,909               2,954               

1-05-6300-400 Supplies - Telemetry -                      -                      -                      2,055               7,819               7,577               10,685             4,306               3,823               

1-05-6300-600 Supplies - Lab 40,000             35,000             35,000             35,387             35,310             34,075             29,664             32,076             33,558             

1-05-6300-700 Outside Lab Work 92,000             67,000             64,000             44,565             103,006           46,580             69,330             72,412             73,768             

1-05-6400-000 Tools 6,500               6,500               6,500               6,827               5,807               4,190               4,589               4,733               5,558               

1-05-6500-000 Chemicals 400,000           275,000           463,000           384,205           502,609           513,587           474,755           446,731           475,093           

1-05-7000-100 Leases -Equipment 3,000               1,000               3,000               1,729               460                  297                  11,082             609                  606                  

1-05-8100-200 Computer Software - Software and Upgrades -                      -                      -                      -                      -                      -                      1,510               3,019               -                      

Total Operating Expense 971,000           714,570           970,000           3,011,712        2,751,063        2,206,755        2,598,923        2,369,786     2,403,480     
1-05-4900-000 Budget Inclusion Expenses -                      -                      -                      -                      -                      -                      

Total Departmental Expenses 2,548,250        2,299,570        2,622,000        5,341,789        5,230,842        4,738,208        
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013
1-06-4000-000 Salaries 673,750          801,000          819,000          1,540,946       1,524,644       1,533,269       1,348,035       1,571,626       1,522,212       

1-06-4000-100 Salaries - Departmental Overtime 5,500              4,750              5,500              18,203            32,826            18,656            9,464              18,928            27,476            

Subtotal (Salaries) 679,250          805,750          824,500          1,559,149       1,557,470       1,551,925       1,357,499       1,590,554       1,549,688       
Employee Benefits

1-06-4005-000 Payroll Taxes 51,500            61,500            64,500            120,148          119,116          117,568          104,129          120,382          118,889          

1-06-4010-000 Health Insurance 83,000            136,000          143,000          334,581          344,111          369,836          279,547          347,654          359,990          

1-06-4015-000 PERS 94,500            138,000          165,000          306,168          272,569          289,841          214,808          268,978          275,611          

Subtotal (Benefits) 229,000          335,500          372,500          760,897          735,796          777,245          

Personnel Expenses 908,250          1,141,250       1,197,000       2,320,046       2,293,266       2,329,170       

OPERATING EXPENSES:

1-06-4050-000 Staff Travel -                     -                     -                     269                 412                 -                     4,000              365                 195                 

1-06-4060-000 Staff Conferences & Seminars -                     -                     -                     562                 920                 928                 3,096              581                 768                 

1-06-4155-000 Contracted Services -                     -                     -                     -                     -                     -                     5,205              7,068              -                     

1-06-4155-100 Contracted Services - Infosend 225,000          198,000          205,000          200,535          185,652          215,422          205,232          213,208          205,504          

1-06-4155-200 Contracted Services - Infosend Drought Related -                     4,000              -                     3,224              -                     -                     -                     -                     -                     

1-06-4155-300 Contracted Services - Vendors -                     -                     -                     -                     9,088              12,577            4,490              8,979              14,965            

1-06-4155-605 Contracted Services - Assessor Data (Realquest) -                     1,650              1,750              9,900              -                     -                     -                     -                     -                     

1-06-4155-610 Contracted Services - Credit Reporting Services -                     290                 300                 3,979              262                 -                     26                   52                   87                   

1-06-4155-615 Contracted Services - AMR Services (Itron) -                     -                     -                     6,298              -                     -                     -                     -                     -                     

1-06-4155-620 Contracted Services - Letter Extractor (OPEX) 2,500              2,500              2,500              2,590              -                     -                     -                     -                     -                     

1-06-4155-625 Contracted Services - GASB Actuarial Reports 3,500              3,150              3,250              -                     -                     -                     -                     -                     -                     

1-06-4165-000 Memberships/Subscriptions 500                 220                 500                 220                 -                     220                 174                 225                 165                 

1-06-4210-000 Office Furniture -                     -                     -                     -                     -                     -                     704                 -                     -                     

1-06-4215-200 Natural Gas - Office Building -                     -                     -                     -                     -                     -                     503                 -                     -                     

1-06-4220-200 Electricity - Office Building -                     -                     -                     -                     -                     -                     6,469              -                     -                     

1-06-4230-100 Maintenance & Repair - Office Building -                     -                     -                     -                     -                     -                     13,995            -                     -                     

1-06-4230-110 Maintenance & Repair - Office Equipment 500                 -                     500                 -                     -                     117                 3,820              3,580              108                 

1-06-4235-440 Maint. & Rep. Operations - Large Meters -                     2,130              2,130              45,117            7,520              13,802            11,700            15,345            9,990              

1-06-4235-470 Maint. & Rep. Operations - Meter Exchanges -                     138,045          138,050          392,128          351,146          210,001          73,516            147,031          245,052          

1-06-4250-000 General Material & Supplies 3,000              3,000              4,500              5,111              8,056              2,810              4,347              5,654              5,620              

1-06-4260-000 Business Forms 7,500              7,500              6,500              8,675              10,394            7,851              11,211            11,606            8,469              

1-06-4270-100 Telecommunication - Office 12,000            18,500            12,000            13,814            10,863            13,995            24,001            21,645            17,667            

1-06-4270-200 Telecommunication - Cellular Stipend 18,500            18,075            17,000            15,570            14,465            15,170            14,504            17,293            15,160            

1-06-4270-300 Telecommunication - Cellular (District On-Call) -                     -                     -                     -                     213                 1,564              1,947              902                 1,401              

1-06-4300-100 Testing - Meter Testing -                     -                     -                     -                     -                     -                     34                   67                   -                     

1-06-4300-200 Testing - Large Meter Testing -                     4,045              4,045              18,122            13,140            14,335            10,634            15,697            14,350            

1-06-6300-000 Supplies -                     -                     -                     -                     -                     -                     12,590            -                     -                     

1-06-7000-100 Leases - Equipment 3,000              3,100              3,000              2,600              2,501              2,389              1,794              2,189              2,640              

1-06-8000-000 Computer Equipment -                     -                     -                     -                     -                     -                     1,734              -                     -                     

Total Operating Expense 276,000          404,205          401,025          728,713          614,632          511,180          415,724          471,488        542,142        
1-06-4900-000 Budget Inclusion Expense -                     -                     -                     -                     -                     -                     

Total Departmental Expenses 1,184,250       1,545,455       1,598,025       3,048,759       2,907,898       2,840,351       

PALMDALE WATER DISTRICT
2016 BUDGET

Finance
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013
1-07-4000-000 Salaries 195,500           177,000           175,000           113,405           159,129           152,210           90,650             151,554        153,711        
1-07-4000-100 Salaries - Departmental Overtime 2,000               1,250               1,000               2,792               1,104               1,000               399                  798              1,015            

Subtotal (Salaries) 197,500           178,250           176,000           116,197           160,233           153,210           91,049             152,352        154,726        
Employee Benefits

1-07-4005-000 Payroll Taxes 15,000             13,750             13,500             9,373               12,244             11,710             6,917               11,559          11,817          
1-07-4010-000 Health Insurance 38,000             37,250             38,000             22,807             27,415             20,340             10,393             17,845          21,022          
1-07-4015-000 PERS 18,000             16,250             20,000             16,332             28,866             29,602             14,914             26,357          28,312          

Subtotal (Benefits) 71,000             67,250             71,500             48,512             68,524             61,652             

Personnel Expenses 268,500           245,500           247,500           164,709           228,757           214,862           

OPERATING EXPENSES:

1-07-4050-000 Staff Travel -                      -                      -                      1,224               571                  116                  561                  307              229              
1-07-4060-000 Staff Conferences & Seminars -                      -                      -                      695                  1,338               399                  481                  431              591              
1-07-4190-300 Public Relations - Landscape Workshop/Training 1,000               250                  1,000               71                    243                  442                  259                  459              553              
1-07-4190-400 Public Relations - Contests 1,000               1,000               1,000               -                      709                  -                      340                  153              255              
1-07-4190-500 Public Relations - Education Programs 2,500               -                      2,500               413                  906                  3,995               1,758               1,527            1,839            
1-07-4190-700 Public Relations - General Media (Public Outreach) 25,000             40,000             25,000             4,418               1,535               875                  5,005               3,191            803              
1-07-4190-900 Public Relations - Other 2,000               8,000               2,000               787                  180                  3,116               330                  659              1,099            
1-07-6300-100 Supplies - Misc. 5,000               4,000               5,000               7,710               3,472               -                      1,967               1,982            1,780            

Water Awareness -                      -                      -                      -                      -                      -                      56,079             -                   -                   
Total Operating Expense 36,500             53,250             36,500             15,318             8,953               8,942               66,777.53        8,708.65       7,149.29       

1-07-4900-000 Budget Inclusion Expense -                      -                      -                      -                      -                      -                      25,250             8,671            -                   
Total Departmental Expenses 305,000           298,750           284,000           180,027           237,710           223,804           

PALMDALE WATER DISTRICT
2016 BUDGET
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average 5-Yr. Average 3-Yr. Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013
1-08-4000-000 Salaries 112,500           110,000           101,000           95,372             90,676             105,474           43,265             86,530          107,060        
1-08-4000-200 Salaries - Intern Program 80,000             48,300             55,750             9,249               -                      -                      -                      -                   -                   

Subtotal (Salaries) 192,500           158,300           156,750           104,621           90,676             105,474           43,265             86,530          107,060        
Employee Benefits

1-08-4005-000 Payroll Taxes 17,750             12,225             7,750               8,333               6,677               8,432               3,098               6,196            7,600            
1-08-4010-000 Health Insurance 18,250             17,750             18,000             16,993             -                      14,396             6,310               9,679            11,580          
1-08-4015-000 Pers 7,500               7,000               6,500               6,170               434                  18,557             5,920               11,840          13,968          

Subtotal (Benefits) 43,500             36,975             32,250             31,496             7,110               41,384             

Personnel Expenses 236,000           195,275           189,000           136,117           97,787             146,858           

OPERATING EXPENSES:

1-08-4050-000 Staff Travel 27,500             26,000             25,250             1,721               60                    231                  321                  641              539              
1-08-4060-000 Staff Conferences & Seminars 25,000             22,000             20,500             749                  -                      250                  297                  595              531              
1-08-4070-000 Employee Expense 45,000             60,000             40,000             40,673             -                      -                      -                      -                   -                   
1-08-4090-000 Temporary Staffing -                      -                      -                      -                      59,256             -                      16,104             14,172          20,407          
1-08-4095-000 Employee Recruitment 3,000               2,500               3,000               18,848             3,611               515                  4,063               2,784            1,742            
1-08-4100-000 Employee Retention 20,000             20,000             20,000             17,757             1,457               2,014               946                  1,672            2,204            
1-08-4105-000 Employee Relations 3,500               3,500               3,500               2,683               3,506               2,974               3,149               2,819            3,222            
1-08-4110-000 Consultants 1,000               -                      1,000               -                      -                      -                      10,796             3,220            -                   
1-08-4120-100 Training - Safety 35,000             45,000             35,000             13,031             25,710             17,118             33,763             21,138          21,441          
1-08-4120-200 Training - Speciality 25,000             20,000             21,000             -                      -                      -                      -                      -                   -                   
1-08-4121-000 Safety/HR Program 1,000               500                  1,000               68                    -                      -                      3,818               591              -                   
1-08-4165-000 Memberships/Subscriptions 1,600               500                  1,600               1,093               599                  1,946               383                  767              1,230            
1-08-4165-100 HR/Safety Publications 1,000               500                  1,000               1,546               289                  348                  227                  454              627              
1-08-4210-000 Office Furniture -                      -                      -                      -                      -                      -                      20                    39                65                
1-08-6300-500 Supplies - Safety 20,000             20,000             20,000             18,245             7,400               19,952             15,302             19,491          17,010          

Total Operating Expense 208,600           220,500           192,850           116,414           101,887           45,348             89,189             68,385          69,018          
1-08-4900-000 Budget Inclusion Expense -                      -                      -                      -                      -                      -                      

Total Departmental Expenses 444,600           415,775           381,850           252,531           199,673           192,206           
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PROPOSED PROJECTED BUDGET ACTUAL ACTUAL ACTUAL 10-Yr. Average
5-Yr. 

Average
3-Yr. 

Average

2016 2015 2015 2014 2013 2012 2004 - 2013 2009 - 2013 2011 - 2013
1-09-4000-000 Salaries 228,500          224,650          221,500          221,954          220,881          218,357          63,592            127,184          211,973          

1-09-4000-100 Salaries - Departmental Overtime 2,500              2,500              2,500              1,676              2,583              1,956              631                 1,262              2,104              

Subtotal (Salaries) 231,000          227,150          224,000          223,630          223,463          220,313          64,223            128,446          214,076          

Employee Benefits

1-09-4005-000 Payroll Taxes 17,500            17,350            17,000            16,153            16,193            15,942            4,617              9,234              15,390            

1-09-4010-000 Health Insurance 38,000            37,000            37,500            38,400            41,624            39,804            11,998            23,996            39,994            

1-09-4015-000 PERS 32,250            37,000            44,000            44,888            38,495            39,467            11,139            22,278            37,131            

Subtotal (Benefits) 87,750            91,350            98,500            99,441            96,312            95,212            

Personnel Expenses 318,750          318,500          322,500          323,071          319,775          315,525          

OPERATING EXPENSES:

1-09-4050-000 Staff Travel -                      -                      -                      397                 997                 500                 282                 564                 941                 

1-09-4060-000 Staff Conferences & Seminars -                      -                      -                      12,628            11,402            8,167              2,428              4,856              8,094              

1-09-4120-100 Cogsdale Reimplementation and Templates -                      -                      -                      -                      -                      21,236            49,398            64,724            13,713            

1-09-4155-200 Contracted Services - ACS -                      -                      -                      -                      -                      -                      60,627            73,821            -                      

1-09-4155-300 Contracted Services - Computer Vendors -                      -                      -                      -                      56,850            119,450          23,497            46,993            66,214            

1-09-4155-905 Contracted Services - Offsite Services 5,000              5,000              5,000              4,920              -                      -                      -                      -                      -                      

1-09-4155-910 Contracted Services - Printer Services 3,000              3,000              1,500              3,957              -                      -                      -                      -                      -                      

1-09-4155-915 Contracted Services - Website Design Services 45,000            20,000            45,000            33,535            -                      -                      -                      -                      -                      

1-09-4155-920 Contracted Services - Telephony Services 3,500              -                      3,500              1,200              -                      -                      -                      -                      -                      

1-09-4155-925 Contracted Services - Cloud Services 25,000            25,000            25,000            29,775            -                      -                      -                      -                      -                      

1-09-4155-930 Contracted Services - Network Services 45,000            42,500            45,000            43,509            -                      -                      -                      -                      -                      

1-09-4165-000 Memberships/Subscriptions 2,000              2,000              1,000              1,607              -                      240                 58                   116                 193                 

1-09-4230-120 Maintenance & Repair - Computer -                      -                      -                      -                      -                      -                      1,668              -                      -                      

1-09-4270-100 Telecommunication - Office Phone 16,500            16,500            16,500            16,897            16,235            -                      1,623              3,247              5,412              

1-09-4270-125 Telecommunication - Office Backbone 18,750            18,750            18,750            14,035            13,188            -                      1,319              2,638              4,396              

1-09-4270-150 Telecommunication - WTP Backbone 15,000            14,350            13,500            13,188            13,188            -                      1,319              2,638              4,396              

1-09-4270-300 Telecommunication - Cellular (Data & On-Call) 29,000            26,000            29,000            22,079            12,199            -                      1,220              2,440              4,066              

1-09-8000-100 Computer Equipment - Computers 20,000            20,000            20,000            21,104            18,251            53,420            23,863            29,308            38,657            

1-09-8000-200 Computer Equipment - Mobility 10,000            7,000              6,600              579                 -                      87                   677                 1,354              2,256              

1-09-8000-300 Computer Equipment - Monitors 2,000              -                      2,000              -                      493                 1,918              368                 736                 1,017              

1-09-8000-400 Computer Equipment - Printers -                      -                      -                      -                      12                   1,905              1,310              2,620              1,276              

1-09-8000-500 Computer Equipment - Printer Supplies 3,000              1,000              3,000              1,883              1,324              5,503              3,291              6,582              6,719              

1-09-8000-550 Computer Equipment - Telephony 2,500              500                 2,500              -                      -                      -                      -                      -                      -                      

1-09-8000-600 Computer Equipment - Other 40,000            3,000              20,000            38,264            8,684              35,723            11,010            19,255            17,891            

1-09-8100-100 Computer Software - Maint. and Support 60,000            50,000            44,000            50,332            37,321            49,534            36,037            55,423            40,294            

1-09-8100-140 Computer Software - Starnik Maint.  & Support 130,000          110,000          110,000          166,375          94,800            39,500            26,860            26,860            44,767            

1-09-8100-150 Computer Software - Dynamics GP Maint. & Support 60,000            49,000            36,000            40,580            27,795            43,124            27,937            44,699            60,119            

1-09-8100-200 Computer Software - Software and Upgrades 20,000            10,000            14,000            322                 6,441              25,339            20,139            19,051            13,755            

Total Operating Expense 555,250          423,600          461,850          517,167          319,178          405,648          294,929.81     407,925.59  334,175.98  
Total Departmental Expenses 874,000          742,100          784,350          840,237          638,953          721,173          

PALMDALE WATER DISTRICT
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: August 3, 2016 August 9, 2016 
TO: FINANCE COMMITTEE Committee Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.8 – CONSIDERATION AND POSSIBLE ACTION 
ON PROFESSIONAL SERVICES AGREEMENT WITH NHA ADVISORS 
TO PROVIDE ANNUAL CONTINUING DISCLOSURE CONSULTING 
AND DISSEMINATION AGENT SERVICES 

Recommendation: 

Staff recommends approving professional services agreement with NHA Advisors 
for the annual preparation and dissemination of Continuing Disclosure Statements as 
required under the bond covenant for our Water Revenue Bonds, Series 2013A at an annual 
cost of $1,500.00, a second bond issue at $1,000.00, and subsequent bond issues at 
$750.00. 

Background: 

The initial proposal to prepare the continuing disclosure statement and 
dissemination was accepted by the Finance Committee at the July 12, 2016 meeting.  At 
that time the request was made to bring back a multiyear agreement to provide the service. 
The term of the contract is through December 31, 2020, or completion of scope of work. 
The agreement also has provisions for extensions. 

Strategic Plan Initiative: 

This work is part of Initiative No. 4, Financial Health and Stability. 

Budget: 

This will be under Budget Item number 1-02-4150-000, accounting services.  

Supporting Documents: 

 NHA Advisors professional services agreement
 Sample Continuing Disclosure Document

AGENDA ITEM NO. 4.8



August 2, 2016 

Dennis LaMoreaux 
General Manager 
Palmdale Water District 
2029 East Avenue Q 
Palmdale, CA 93550 

RE: Palmdale Water District – Continuing Disclosure Services 

This letter specifies the terms of the engagement between NHA Advisors, LLC, located at 4040 
Civic Center Drive, Suite 200, San Rafael, CA 94903 and the Palmdale Water District, 2029 East 
Avenue Q Palmdale, CA 93550. 

This engagement between the Palmdale Water District (the “District”) and NHA Advisors, LLC 
shall become effective as of the date of its acceptance as provided below. 

Scope of Municipal Advisory Activities to be Performed: 

• Continuing Disclosure Consulting Services – Exhibit A

Independent Registered Municipal Advisor (“IRMA”) 
If acting in the capacity of an Independent Registered Municipal Advisor (“IRMA”) with regard 
to the IRMA exemption of the SEC Rule, NHA Advisors, LLC will review all third party 
recommendations submitted to NHA Advisors, LLC in writing by the District. 

Term of Engagement Agreement 
The commencement date of the agreement is July 1, 2016 and the end date is December 31, 
2020 or at time of scope completion. Any extensions must be mutually agreed upon by all 
parties in writing. 

Termination and Modification 
Termination.  District may cancel this Agreement at any time and without cause upon 
written notification to NHA Advisors, LLC.   

NHA Advisors, LLC may cancel this Agreement upon 45 days’ written notice to District 
and shall include in such notice the reasons for cancellation. 
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In the event of termination, NHA Advisors, LLC shall be entitled to compensation for 
services performed to the effective date of termination; District, however, may 
condition payment of such compensation upon NHA Advisors, LLC delivering to District 
any or all documents, photographs, computer software, video and audio tapes, and 
other materials provided to NHA Advisors, LLC or prepared by or for NHA Advisors, LLC 
or the District in connection with this Agreement. 
 
Extension.  District may, in its sole and exclusive discretion, extend the end date of this 
Agreement beyond that provided herein.  Any such extension shall require a written 
amendment to this Agreement, as provided for herein.  NHA Advisors, LLC understands 
and agrees that, if District grants such an extension, District shall have no obligation to 
provide NHA Advisors, LLC with compensation beyond the maximum amount provided 
for in this Agreement.  Similarly, unless authorized by the Contract Administrator, 
District shall have no obligation to reimburse NHA Advisors, LLC for any otherwise 
reimbursable expenses incurred during the extension period. 
 
Amendments.  The parties may amend this Agreement only by a writing signed by all 
the parties. 
 
Assignment and Subcontracting.   District and NHA Advisors, LLC recognize and agree 
that this Agreement contemplates personal performance by NHA Advisors, LLC and is 
based upon a determination of NHA Advisors, LLC’s unique personal competence, 
experience, and specialized personal knowledge.  Moreover, a substantial inducement 
to District for entering into this Agreement was and is the professional reputation and 
competence of NHA Advisors, LLC.  NHA Advisors, LLC may not assign this Agreement or 
any interest therein without the prior written approval of the Contract Administrator.  
NHA Advisors, LLC shall not subcontract any portion of the performance contemplated 
and provided for herein, other than to the subcontractors noted in the proposal, 
without prior written approval of the Contract Administrator. 
 
Survival.  All obligations arising prior to the termination of this Agreement and all 
provisions of this Agreement allocating liability between District and NHA Advisors, LLC 
shall survive the termination of this Agreement. 
 
Options upon Breach by NHA Advisors, LLC.  If NHA Advisors, LLC materially breaches 
any of the terms of this Agreement, District’s remedies shall include, but not be limited 
to, the following: 
 

1) Immediately terminate the Agreement; 
 

2) Retain the plans, specifications, drawings, reports, design documents, and any 
other work product prepared by NHA Advisors, LLC pursuant to this Agreement; 
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3) Retain a different consultant to complete the work described in Exhibit A not 
finished by NHA Advisors, LLC; or 

 
4) Charge NHA Advisors, LLC the difference between the costs to complete the 

work described in Exhibit A that is unfinished at the time of breach and the 
amount that District would have paid NHA Advisors, LLC pursuant to the 
following section (Compensation and Out-of-Pocket Expenses) if NHA Advisors, 
LLC had completed the work.  

 
Compensation and Out-of-Pocket Expenses 
For work described under Exhibit A, NHA Advisors, LLC will be compensated upon project 
completion (documents posted to EMMA).  The compensation will be $1,500 for the first bond 
issue, $1,000 for a second bond issue, and $750 for each subsequent bond issue. 
 
Out-of-Pocket Expenses – In the event that a third-party contractor is required to obtain 
information required by the Continuing Disclosure Certificate, NHA Advisors, LLC will pass 
through the expense to the District (with no additional mark-up). 
 
Fiduciary Duty 
NHA Advisors, LLC is registered as a Municipal Advisor with the SEC and Municipal Securities 
Rulemaking Board (“MSRB”).  As such, NHA Advisors, LLC has a Fiduciary duty to District and 
must provide both a Duty of Care and a Duty of Loyalty that entails the following. 
 
Duty of Care: 

a) exercise due care in performing its municipal advisory activities; 
b) possess the degree of knowledge and expertise needed to provide District with 

informed advice; 
c) make a reasonable inquiry as to the facts that are relevant to District’s determination as 

to whether to proceed with a course of action or that form the basis for any advice 
provided to District; and 

d) undertake a reasonable investigation to determine that NHA Advisors, LLC is not 
forming any recommendation on materially inaccurate or incomplete information; NHA 
Advisors, LLC must have a reasonable basis for:  

i. any advice provided to or on behalf of District;  
ii. any representations made in a certificate that it signs that will be reasonably 

foreseeably relied upon by District, any other party involved in the municipal 
securities transaction or municipal financial product, or investors in District 
securities; and 

iii. any information provided to District or other parties involved in the municipal 
securities transaction in connection with the preparation of an official 
statement. 
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Duty of Loyalty: 
NHA Advisors, LLC must deal honestly and with the utmost good faith with District and act in 
District’s best interests without regard to the financial or other interests of NHA Advisors, LLC.  
NHA Advisors, LLC will eliminate or provide full and fair disclosure (included herein) to Issuer 
about each material conflict of interest (as applicable).  NHA Advisors, LLC will not engage in 
municipal advisory activities with District as a municipal entity, if it cannot manage or mitigate 
its conflicts in a manner that will permit it to act in District’s best interests. 
 
Conflicts of Interest and Other Matters Requiring Disclosures 

• As of the date of the Agreement, there are no actual or potential conflicts of interest 
that NHA Advisors, LLC is aware of that might impair its ability to render unbiased and 
competent advice or to fulfill its fiduciary duty.  If NHA Advisors, LLC becomes aware of 
any potential conflict of interest that arise after this disclosure, NHA Advisors, LLC will 
disclose the detailed information in writing to District in a timely manner. 

• The fee paid to NHA Advisors, LLC increases the cost of investment to District.  The 
increased cost occurs from compensating NHA Advisors, LLC for municipal advisory 
services provided. 

• NHA Advisors, LLC does not act as principal in any of the transaction(s) related to this 
Agreement. 

• During the term of the municipal advisory relationship, this agreement will be promptly 
amended or supplemented to reflect any material changes in or additions to the terms 
or information within this agreement and the revised writing will be promptly delivered 
to District. 

• NHA Advisors, LLC does not have any affiliate that provides any advice, service, or 
product to or on behalf of the client that is directly or indirectly related to the municipal 
advisory activities to be performed by NHA Advisors, LLC; 

• NHA Advisors, LLC has not made any payments directly or indirectly to obtain or retain 
the District’s municipal advisory business; 

• NHA Advisors, LLC has not received any payments from third parties to enlist NHA 
Advisors, LLC’s recommendation to District of its services, any municipal securities 
transaction or any municipal finance product; 

• NHA Advisors, LLC has not engaged in any fee-splitting arrangements involving NHA 
Advisors, LLC and any provider of investments or services to District; 

• NHA Advisors, LLC does not have any conflicts of interest from compensation for 
municipal advisory activities to be performed, that is contingent on the size or closing of 
any transactions as to which NHA Advisors, LLC is providing advice; 

• NHA Advisors, LLC does not have any other engagements or relationships that might 
impair NHA Advisors, LLC ability either to render unbiased and competent advice to or 
on behalf of District or to fulfill its fiduciary duty to the District, as applicable; and 

• NHA Advisors, LLC does not have any legal or disciplinary event that is material to the 
District’s evaluation of the municipal advisory or the integrity of its management or 
advisory personnel. 
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Recommendations 
If NHA Advisors, LLC makes a recommendation of a municipal securities transaction or 
municipal financial product or if the review of a recommendation of another party is requested 
in writing by District and is within the scope of the engagement, NHA Advisors, LLC will 
determine, based on the information obtained through reasonable diligence of NHA Advisors, 
LLC whether a municipal securities transaction or municipal financial product is suitable for 
District.  In addition, NHA Advisors, LLC will inform District of:   

• the evaluation of the material risks, potential benefits, structure, and other 
characteristics of the recommendation; 

• the basis upon which NHA Advisors, LLC reasonably believes that the recommended 
municipal securities transaction or municipal financial product is, or is not, suitable for 
District; and 

• whether NHA Advisors, LLC has investigated or considered other reasonably feasible 
alternatives to the recommendation that might also or alternatively serve the District’s 
objectives. 

 
If District elects a course of action that is independent of or contrary to the advice provided by 
NHA, NHA Advisors, LLC is not required on that basis to disengage from District.  
 

Facilities and Equipment 
Except as set forth herein, NHA Advisors, LLC shall, at its sole cost and expense, provide all 
facilities and equipment that may be necessary to perform the services required by this 
Agreement.  District shall make available to NHA Advisors, LLC only the facilities and equipment 
listed in this section, and only under the terms and conditions set forth herein. 
 
District shall furnish physical facilities such as desks, filing cabinets, and conference space, as 
may be reasonably necessary for NHA Advisors, LLC’s use while consulting with District 
employees and reviewing records and the information in possession of the District.  The 
location, quantity, and time of furnishing those facilities shall be in the sole discretion of 
District.  In no event shall District be obligated to furnish any facility that may involve incurring 
any direct expense, including but not limited to computer, long-distance telephone or other 
communication charges, vehicles, and reproduction facilities. 
 
Insurance Requirements 
Before beginning any work under this Agreement, NHA Advisors, LLC, at its own cost and 
expense, unless otherwise specified below, shall procure the types and amounts of insurance 
listed below against claims for injuries to persons or damages to property that may arise from 
or in connection with the performance of the work hereunder by the NHA Advisors, LLC and its 
agents, representatives, employees, and subcontractors.  Consistent with the following 
provisions, NHA Advisors, LLC shall provide proof satisfactory to District of such insurance that 
meets the requirements of this section and under forms of insurance satisfactory in all respects, 
and that such insurance is in effect prior to beginning work to the District.  NHA Advisors, LLC 
shall maintain the insurance policies required by this section throughout the term of this 
Agreement.  The cost of such insurance shall be included in the NHA Advisors, LLC's bid.  NHA 
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Advisors, LLC shall not allow any subcontractor to commence work on any subcontract until 
NHA Advisors, LLC has obtained all insurance required herein for the subcontractor(s) and 
provided evidence that such insurance is in effect to District.  Verification of the required 
insurance shall be submitted and made part of this Agreement prior to execution.  NHA 
Advisors, LLC shall maintain all required insurance listed herein for the duration of this 
Agreement. 
 

Workers’ Compensation.  NHA Advisors, LLC shall, at its sole cost and expense, maintain 
Statutory Workers’ Compensation Insurance and Employer’s Liability Insurance for any 
and all persons employed directly or indirectly by NHA Advisors, LLC.  The Statutory 
Workers’ Compensation Insurance and Employer’s Liability Insurance shall be provided 
with limits of not less than $1,000,000 per accident.  In the alternative, NHA Advisors, 
LLC may rely on a self-insurance program to meet those requirements, but only if the 
program of self-insurance complies fully with the provisions of the California Labor 
Code.  Determination of whether a self-insurance program meets the standards of the 
Labor Code shall be solely in the discretion of the Contract Administrator. The insurer, if 
insurance is provided, or the NHA Advisors, LLC, if a program of self-insurance is 
provided, shall waive all rights of subrogation against the District and its officers, 
officials, employees, and volunteers for loss arising from work performed under this 
Agreement. 
 
NHA Advisors, LLC does not currently employee any persons qualifying for the workers’ 
compensation requirement.  In the event, at a future time, NHA Advisors, LLC employs 
persons subject to such insurance, NHA Advisors, LLC will be required to acquire such 
policy. 
 
Commercial General and Automobile Liability Insurance.   
 

General requirements.  NHA Advisors, LLC, at its own cost and expense, shall 
maintain commercial general and automobile liability insurance for the term of 
this Agreement in an amount not less than $1,000,000 per occurrence, combined 
single limit coverage for risks associated with the work contemplated by this 
Agreement. If Commercial General Liability Insurance or an Automobile Liability 
form or other form with a general aggregate limit is used, either the general 
aggregate limit shall apply separately to the work to be performed under this 
Agreement or the general aggregate limit shall be at least twice the required 
occurrence limit.  Such coverage shall include but shall not be limited to, 
protection against claims arising from bodily and personal injury, including death 
resulting therefrom, and damage to property resulting from activities 
contemplated under this Agreement, including the use of owned and non-owned 
automobiles. 
 
Minimum scope of coverage.  Commercial general coverage shall be at least as 
broad as Insurance Services Office Commercial General Liability occurrence form 
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CG 0001 (most recent edition) covering comprehensive General Liability on an 
“occurrence” basis.  Automobile coverage shall be at least as broad as Insurance 
Services Office Automobile Liability form CA 0001 (most recent edition), Code 1 
(any auto).  No endorsement shall be attached limiting the coverage. 
 
Additional requirements.  Each of the following shall be included in the 
insurance coverage or added as a certified endorsement to the policy: 
 

• The Insurance shall cover on an occurrence or an accident basis, and not 
on a claims-made basis. 

 
• District, its officers, officials, employees, and volunteers are to be 

covered as additional insured as respects: liability arising out of work or 
operations performed by or on behalf of the NHA Advisors, LLC; or 
automobiles owned, leased, hired, or borrowed by the NHA Advisors, LLC 

 
• For any claims related to this Agreement or the work hereunder, the NHA 

Advisors, LLC’s insurance covered shall be primary insurance as respects 
the District, its officers, officials, employees, and volunteers.  Any 
insurance or self-insurance maintained by the District, its officers, 
officials, employees, or volunteers shall be excess of the NHA Advisors, 
LLC’s insurance and shall not contribute with it. 

 
• Each insurance policy required by this clause shall be endorsed to state 

that coverage shall not be canceled by either party, except after 30 days’ 
prior written notice has been provided to the District. 

 
Professional Liability Insurance.   
 

General requirements.  NHA Advisors, LLC, at its own cost and expense, shall 
maintain for the period covered by this Agreement professional liability 
insurance for licensed professionals performing work pursuant to this 
Agreement in an amount not less than $1,000,000 covering the licensed 
professionals’ errors and omissions.  Any deductible or self-insured retention 
shall not exceed $250,000 per claim. 
 
Claims-made limitations.  The following provisions shall apply if the professional 
liability coverage is written on a claims-made form: 
 

• The retroactive date of the policy must be shown and must be before the 
date of the Agreement. 
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• Insurance must be maintained and evidence of insurance must be 
provided for at least five years after completion of the Agreement or the 
work, so long as commercially available at reasonable rates. 

 
• If coverage is canceled or not renewed and it is not replaced with another 

claims-made policy form with a retroactive date that precedes the date 
of this Agreement, NHA Advisors, LLC must purchase an extended period 
coverage for a minimum of five years after completion of work under this 
Agreement. 

 
• A copy of the claim reporting requirements must be submitted to the 

District for review prior to the commencement of any work under this 
Agreement. 

 
All Policies Requirements. 
 

Acceptability of insurers.  All insurance required by this section is to be placed 
with insurers with a Bests' rating of no less than A:VII.  
 
Verification of coverage.  Prior to beginning any work under this Agreement, 
NHA Advisors, LLC shall furnish District with complete copies of all policies 
delivered to NHA Advisors, LLC by the insurer, including complete copies of all 
endorsements attached to those policies.  All copies of policies and 
endorsements shall show the signature of a person authorized by that insurer to 
bind coverage on its behalf.  If the District does not receive the required 
insurance documents prior to the NHA Advisors, LLC beginning work, it shall not 
waive the NHA Advisors, LLC’s obligation to provide them.  The District reserves 
the right to require complete copies of all required insurance policies at any 
time.  
 
Deductibles and Self-Insured Retentions.  NHA Advisors, LLC shall disclose to 
and obtain the written approval of District for the self-insured retentions and 
deductibles before beginning any of the services or work called for by any term 
of this Agreement.  At the option of the District, either: the insurer shall reduce 
or eliminate such deductibles or self-insured retentions as respects the District, 
its officers, employees, and volunteers; or the NHA Advisors, LLC shall provide a 
financial guarantee satisfactory to the District guaranteeing payment of losses 
and related investigations, claim administration and defense expenses. 
 
Wasting Policies.  No policy required by this section shall include a “wasting” 
policy limit (i.e. limit that is eroded by the cost of defense).    
 
Waiver of Subrogation.  NHA Advisors, LLC hereby agrees to waive subrogation 
which any insurer or contractor may require from vendor by virtue of the 
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payment of any loss.  NHA Advisors, LLC agrees to obtain any endorsements that 
may be necessary to affect this waiver of subrogation. 

The Workers’ Compensation policy shall be endorsed with a waiver of 
subrogation in favor of the entity for all work performed by the consultant, its 
employees, agents, and subcontractors. 

Subcontractors.  NHA Advisors, LLC shall include all subcontractors as insureds 
under its policies or shall furnish separate certificates and endorsements for 
each subcontractor.  All coverages for subcontractors shall be subject to all of 
the requirements stated herein. 

Remedies.  In addition to any other remedies District may have if NHA Advisors, LLC fails 
to provide or maintain any insurance policies or policy endorsements to the extent and 
within the time herein required, District may, at its sole option exercise any of the 
following remedies, which are alternatives to other remedies District may have and are 
not the exclusive remedy for NHA Advisors, LLC’s breach: 

• Obtain such insurance and deduct and retain the amount of the premiums for
such insurance from any sums due under the Agreement;

• Order NHA Advisors, LLC to stop work under this Agreement or withhold any
payment that becomes due to NHA Advisors, LLC hereunder, or both stop work
and withhold any payment, until NHA Advisors, LLC demonstrates compliance
with the requirements hereof; and/or

• Terminate this Agreement.

Status of NHA Advisors, LLC 
Independent Contractor.  At all times during the term of this Agreement, NHA Advisors, 
LLC shall be an independent contractor and shall not be an employee of District.  District 
shall have the right to control NHA Advisors, LLC only insofar as the results of NHA 
Advisors, LLC's services rendered pursuant to this Agreement and assignment of 
personnel pursuant to Subparagraph 1.3; however, otherwise District shall not have the 
right to control the means by which NHA Advisors, LLC accomplishes services rendered 
pursuant to this Agreement.  Notwithstanding any other District, state, or federal policy, 
rule, regulation, law, or ordinance to the contrary, NHA Advisors, LLC and any of its 
employees, agents, and subcontractors providing services under this Agreement shall 
not qualify for or become entitled to, and hereby agree to waive any and all claims to, 
any compensation, benefit, or any incident of employment by District, including but not 
limited to eligibility to enroll in the California Public Employees Retirement System 
(PERS) as an employee of District and entitlement to any contribution to be paid by 
District for employer contributions and/or employee contributions for PERS benefits. 

NHA Advisors, LLC Not an Agent.  Except as District may specify in writing, NHA 
Advisors, LLC shall have no authority, express or implied, to act on behalf of District in 
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any capacity whatsoever as an agent.  NHA Advisors, LLC shall have no authority, 
express or implied, pursuant to this Agreement to bind District to any obligation 
whatsoever. 

 
Legal Requirements 

Governing Law.  The laws of the State of California shall govern this Agreement. 
 
Compliance with Applicable Laws.  NHA Advisors, LLC and any subcontractors shall 
comply with all laws applicable to the performance of the work hereunder. 
 
Other Governmental Regulations.  To the extent that this Agreement may be funded by 
fiscal assistance from another governmental entity, NHA Advisors, LLC and any 
subcontractors shall comply with all applicable rules and regulations to which District is 
bound by the terms of such fiscal assistance program. 
 
Licenses and Permits.  NHA Advisors, LLC represents and warrants to District that NHA 
Advisors, LLC and its employees, agents, and any subcontractors have all licenses, 
permits, qualifications, and approvals of whatsoever nature that are legally required to 
practice their respective professions.  NHA Advisors, LLC represents and warrants to 
District that NHA Advisors, LLC and its employees, agents, any subcontractors shall, at 
their sole cost and expense, keep in effect at all times during the term of this Agreement 
any licenses, permits, and approvals that are legally required to practice their respective 
professions.   
 
Legal Events and Disciplinary History.  NHA Advisors, LLC does not have any legal events 
and disciplinary history on its Form MA and Form MA-I, which includes information 
about any criminal actions, regulatory actions, investigations, terminations, judgments, 
liens, civil judicial actions, customer complaints, arbitrations and civil litigation.  District 
may electronically access NHA Advisors, LLC’s most recent Form MA and each most 
recent Form MA-I filed with the Commission at the following website: 
www.sec.gov/edgar/searchedgar/companysearch.html 
 
There have been no material changes to a legal or disciplinary event disclosure on any 
Form MA or Form MA-I filed with the SEC. 
 
Nondiscrimination and Equal Opportunity.  NHA Advisors, LLC shall not discriminate, on 
the basis of a person’s race, religion, color, national origin, age, physical or mental 
handicap or disability, medical condition, marital status, sex, or sexual orientation, 
against any employee, applicant for employment, subcontractor, bidder for a 
subcontract, or participant in, recipient of, or applicant for any services or programs 
provided by NHA Advisors, LLC under this Agreement.  NHA Advisors, LLC shall comply 
with all applicable federal, state, and local laws, policies, rules, and requirements 
related to equal opportunity and nondiscrimination in employment, contracting, and 
the provision of any services that are the subject of this Agreement, including but not 

http://www.sec.gov/edgar/searchedgar/companysearch.html
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limited to the satisfaction of any positive obligations required of NHA Advisors, LLC 
thereby.   
 
NHA Advisors, LLC shall include the provisions of this Subsection in any subcontract 
approved by the Contract Administrator or this Agreement. 
 

Miscellaneous Provisions 
Attorneys’ Fees.  If a party to this Agreement brings any action, including an action for 
declaratory relief, to enforce or interpret the provision of this Agreement, the prevailing 
party shall be entitled to reasonable attorneys’ fees in addition to any other relief to 
which that party may be entitled.  The court may set such fees in the same action or in a 
separate action brought for that purpose. 
 
Venue.   In the event that either party brings any action against the other under this 
Agreement, the parties agree that trial of such action shall be vested exclusively in the 
state courts of California in the County of Los Angeles. 
 
Severability.  If a court of competent jurisdiction finds or rules that any provision of this 
Agreement is invalid, void, or unenforceable, the provisions of this Agreement not so 
adjudged shall remain in full force and effect.  The invalidity in whole or in part of any 
provision of this Agreement shall not void or affect the validity of any other provision of 
this Agreement. 
 
No Implied Waiver of Breach.  The waiver of any breach of a specific provision of this 
Agreement does not constitute a waiver of any other breach of that term or any other 
term of this Agreement. 
 
Successors and Assigns.  The provisions of this Agreement shall inure to the benefit of 
and shall apply to and bind the successors and assigns of the parties. 
 
Use of Recycled Products.  NHA Advisors, LLC shall prepare and submit all reports, 
written studies and other printed material on recycled paper to the extent it is available 
at equal or less cost than virgin paper. 

 
Solicitation.  NHA Advisors, LLC agrees not to solicit business at any meeting, focus 
group, or interview related to this Agreement, either orally or through any written 
materials. 
 
Contract Administration.  This Agreement shall be administered by the District’s 
Finance Manager or General Manager ("Contract Administrator").  All correspondence 
shall be directed to or through the Contract Administrator or his or her designee. 
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Notices. Any written notice to NHA Advisors, LLC shall be sent to:   
Mark Northcross, Principal 
NHA Advisors, LLC 
4040 Civic Center Drive, Suite 200 
San Rafael, CA 94903 

 
 Any written notice to District shall be sent to: 

Dennis LaMoreaux, General Manager 
Palmdale Water District 
2029 East Avenue Q 
Palmdale, CA 93550 

 
Counterparts.  This Agreement may be executed in multiple counterparts, each of which 
shall be an original and all of which together shall constitute one agreement. 

 
Record Retention 
Effective July 1, 2014, pursuant to the Securities and Exchange Commission (SEC) record 
retention regulations, NHA Advisors, LLC is required to maintain in writing, all communication 
and created documents between NHA Advisors, LLC and District for 5 years. 
 
If there are any questions regarding the above, please do not hesitate to contact NHA Advisors, 
LLC. If the foregoing terms meet with your approval, please indicate your acceptance by 
executing both copies of this letter and returning one copy. 
 
Sincerely,     Acknowledged: 
 
NHA Advisors, LLC    Palmdale Water District 
 
 
By: ________________   By:     
 Mark Northcross, Principal Dennis LaMoreaux, General Manager 
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EXHIBIT A 
 

CONTINUING DISCLOSURE CONSULTING SERVICES 
SCOPE OF SERVICES 

 
Each bond issue has distinct disclosure requirements. The primary reporting requirements 
include the filing of: 
 

• Audited financial statements 
• Other financial information and operating data 
• Other material information 
• Notices of Significant Events 

 
District must notify NHA Advisors, LLC immediately upon the occurrence of a Significant Event. 
Significant Events generally include: 
 

• Principal and interest payment delinquencies; 
• Non-payment related defaults; 
• Unscheduled draws on debt service reserves reflecting financial difficulties; 
• Unscheduled draws on credit enhancements reflecting financial difficulties; 
• Substitution of credit or liquidity providers, or their failure to perform; 
• Adverse tax opinions or events affecting the tax-exempt status of the security; 
• Modifications to rights of security holders; 
• Contingent or unscheduled bond calls; 
• Defeasances; 
• Release, substitution, or sale of property securing repayment of the securities; and 
• Rating changes. 

 
NHA Advisors, LLC will make its best efforts to monitor rating changes for both the issuer and 
bond insurer associated with each outstanding obligation, as well as the other Significant 
Events listed above. However, to best meet this obligation, open lines of communication 
between the District and NHA Advisors, LLC are vital. 
 
Upon submittal of the aforementioned Annual Reports to the appropriate repositories and 
recipients, NHA Advisors, LLC will file a report with the District stating the date each Annual 
Report was filed. 
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