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February 18, 2016

Agenda for Regular Meeting
of the Board of Directors of the Palmdale Water District
to be held at the District’s office at 2029 East Avenue Q, Palmdale

Wednesday, February 24, 2016
7:00 p.m.

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting
please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to
inform us of your needs and to determine if accommodation is feasible.

Agenda item materials, as well as materials related to agenda items submitted after distribution
of the agenda packets, are available for public review at the District’s office located at 2029 East
Avenue Q, Palmdale (Government Code Section 54957.5). Please call Dawn Deans at 661-947-
4111 x1003 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three-
minutes. Please refrain from public displays or outbursts such as unsolicited applause,
comments, or cheering. Any disruptive activities that substantially interfere with the ability
of the District to carry out its meeting will not be permitted and offenders will be requested
to leave the meeting. (PWD Rules and Regulations, Appendix DD, Sec. IV.A.)

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or
ordinance to take action on any item.

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.
5) Presentations:

Providing high quality water to our current and future customers at a reasonable cost.


http://www.palmdalewater.org/

BOARD OF DIRECTORS
PALMDALE WATER DISTRICT -2- February 18, 2016

6)

7)

5.1) Drought Report-Review of “Water Conservation and Reduction in Water Demand
Efforts Report as of January, 2016.” (PIO/Conservation Director McNutt)

Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1)  Approval of minutes of regular meeting held February 10, 2016.
6.2) Payment of bills for February 24, 2016.

Action Items — Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1)  Consideration and possible action on amendment to existing contract with Aspen
Environmental Group for the Littlerock Reservoir Sediment Removal Project
EIR/EIS. ($129,518.00 — Budgeted — Assistant General Manager Knudson)

7.2)  Consideration and possible action on development of an appreciation program
recognizing ratepayers from each of the Director’s divisions for great reductions
in water consumption. (Director Dino)

7.3)  Consideration and possible action on candidates to fill Public Water Supplier seat
on the Antelope Valley Watermaster Board of Directors. (General Manager
LaMoreaux)

7.4) Discussion of potential joint water storage projects with Antelope Valley State
Water Contractors Association member agencies. (Director Dino)

7.5)  Consideration and possible action on Outreach activities. (P10/Conservation Director
McNutt)

a) Rebates/Cash for Grass Program
b) AguaPalooza Music Contest
C) High Desert Water Summit

d) Palmdale Chamber activities
e) Calendar of upcoming events
f) Board media training

9) Outreach Board input

7.6)  Consideration and possible action on authorization of the following conferences,
seminars, and training sessions for Board and staff attendance within budget
amounts previously approved in the 2016 Budget:

1) Antelope Valley Hispanic Chamber of Commerce 19" Annual
Installation of 2016 Board of Directors to be held March 4, 2016 in Palmdale.
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8) Information Items:
8.1) Reports of Directors:
a) Meetings/General Report.
b) Standing Committee/Assignment Reports (Chair):
1) Palmdale Recycled Water Authority
C) Standing Board Committee assignments. (President Alvarado)
8.2)  Report of General Manager.
a) February, 2016 written report of activities through January, 2016.
8.3) Report of General Counsel.
9) Public comments on closed session agenda matters.
10)  Break prior to closed session.
11)  Closed session under:

11.1) Conference with Legal Counsel — Existing Litigation: A closed session will be
held, pursuant to Government Code 854956.9 (d)(1), to confer with Special
Litigation Counsel regarding pending litigation to which the District is a party.
The title of such litigation is as follows: Antelope Valley Ground Water Cases.

11.2) Conference with Legal Counsel — Existing Litigation: A closed session will be held,
pursuant to Government Code 854956.9 (d)(1), to confer with District General
Counsel regarding pending litigation to which the District is a party. The title of
such litigation is as follows: Palmdale Water District v. Lagerlof, et al, Los Angeles
County Superior Court Case No. BC 605450.

12)  Public report of any action taken in closed session.
13)  Board members' requests for future agenda items.
14)  Adjournment.

s O, Yty

DENNIS D. LaMOREAUX,
General Manager

DDL/dd
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AGENDA ITEM NO. 7.1

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: February 18, 2016 February 24, 2016
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Matthew R. Knudson, Assistant General Manager

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.1 — CONSIDERATION AND POSSIBLE ACTION

ON AMENDMENT TO EXISTING CONTRACT WITH ASPEN
ENVIRONMENTAL GROUP FOR THE LITTLEROCK RESERVOIR
SEDIMENT REMOVAL PROJECT EIR/EIS.

Recommendation:

Staff recommends that the Board:

1. Approve an amendment, which includes Tasks 1, 2, and 5 as listed on the
attached Exhibit "A-2" with Aspen Environmental Group (Aspen), in the not-
to-exceed amount of $129,518; and

2. Authorize the General Manager to execute an amendment with Aspen

Environmental Group utilizing the District’s standard professional services
amendment form for same.

Background:

Aspen has begun or completed significant amounts of work related to the preparation of
the environmental documents, permitting, and preliminary design for the Littlerock
Sediment Removal Project. The Project has undergone changes over the years due to
input and comments from the United States Forest Service (Forest). The Project has also
experienced significant delays in getting feedback and recommendations from the Forest.

The Draft EIR/EIS is now to the point where the District and Forest are ready to publish
the Draft EIR/EIS for public review and comment. The District is waiting for logistical
feedback from the Forest in order to coordinate the publication of said document. The
approval of this amendment will authorize Aspen to assist the District with the
publication of the Draft EIR/EIS for public review, provide public involvement during
the 45-day public review period, and prepare responses to public comments for the
preparation of the Final EIR/EIS.




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT
VIA: Mr. Dennis D. LaMoreaux, General Manager February 18, 2016

The following is a list of upcoming milestones and task for this project in order to start
construction activity:

e Publication of the Draft EIS/EIR

e Draft EIS/EIR Public Meeting, which would occur during the 45-day public
review period

e Review of incoming public comments on the Draft EIS/EIR and preparation of
responses to comments

e Preparation of the Final EIS/EIR, including any text revisions and responses to

public comments

Preparation of Project permit packets, including any associated plans

Coordination with permitting agencies

Publication of Final EIS/EIR

Preparation of CEQA Findings of Fact and MMRP (Record of Decisions would

be prepared by USFS)

Obtain all permits

Project funding

Finalization of Project design

Conduct any pre-construction surveys

Construction monitoring

The attached Exhibit A-2 explains in detail the scope of work, tasks, hourly rate, and
estimated hours associated with this proposed Task Order No. 1.

Strateqgic Plan Element:

Strategic Initiative No. 1 — Water Resource Reliability

Budget:
This project is identified as one of the projects that will be funded from the Water

Revenue Bonds, Series 2013A proceeds. Any over committed funds from the 2013A
proceeds will be funded from the District’s 2016 capital expenditure budget.

Supporting Documents:

e Exhibit A-2 - Proposed Cost and Summary Sheet
e Exhibit A-3 — Estimated Timeline
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AGENDA ITEM NO. 7.2

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: February 17, 2016 February 24, 2016
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.2 - CONSIDERATION AND POSSIBLE ACTION

ON DEVELOPMENT OF AN APPRECIATION PROGRAM
RECOGNIZING RATEPAYERS FROM EACH OF THE DIRECTOR’S
DIVISIONS FOR GREAT REDUCTIONS IN WATER CONSUMPTION.

There are no staff reports or back-up materials for this item.




AGENDA ITEM NO. 7.3

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: February 17, 2016 February 24, 2016
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.3 - CONSIDERATION AND POSSIBLE ACTION

ON CANDIDATES TO FILL PUBLIC WATER SUPPLIER SEAT ON
THE ANTELOPE VALLEY WATERMASTER BOARD OF DIRECTORS.

Recommendation:

Staff recommends the Board ratify the nomination of Leo Thibault, Littlerock Creek
Irrigation District (LCID) Director, to fill the Public Water Supplier seat on the Antelope
Valley Watermaster Board of Directors and ratify the nomination of Kathy Mac Laren,
Palmdale Water District (PWD) Director, to fill the Public Water Supplier alternate seat
on the Antelope Valley Watermaster Board of Directors.

Impact of Taking No Action:

The District would not have a vote in these nominations.

Background:

The Antelope Valley Watermaster Board will consist of five directors specified as
follows:
1. Antelope Valley-East Kern Water Agency (AVEK)
2. Los Angeles County Waterworks District 40 (LACWW)
3. Public Water Supplier
4. Landowner
5. Landowner

The Public Water Supplier (PWS) seat is shared by the following agencies (PWS Group):

LACWW Palmdale Water District City of Lancaster
Quartz Hill WD Littlerock Creek ID Rosamond CSD
California Water SC Desert Lake CSD Palm Ranch ID

North Edwards WD City of Palmdale West Valley CWD




BOARD OF DIRECTORS
PALMDALE WATER DISTRICT February 17, 2016

The PWS Group recently met and considered the list of nominees recommending Leo
Thibault, LCID Director, to the Watermaster seat and Kathy Mac Laren, PWD Director,
to the alternate seat. These candidates are being presented to all boards and councils of
the PWS Group for ratification with results reported to the PWS Group and the AV
Watermaster staff.

The PWS representative must follow the direction of the PWS Group when making
decisions on the Antelope Valley Watermaster Board. It is anticipated that the first
representative’s term will be a minimum of two-years, and the representative can only be
removed by a supermajority of the representatives of the selecting PWS Group.

Strategic Plan Initiative:

This work is part of Strategic Initiative No. 5 — Regional Leadership.
Budget:
There is no impact to the budget from this item.

Supporting Documents:

None




AGENDA ITEM NO. 7.4

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: February 17, 2016 February 24, 2016
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.4 - DISCUSSION OF POTENTIAL JOINT

WATER STORAGE PROJECTS WITH ANTELOPE VALLEY STATE
WATER CONTRACTORS ASSOCIATION MEMBER AGENCIES.

There are no staff reports or back-up materials for this item.




AGENDA ITEM NO. 7.5

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: February 17, 2016 February 24, 2016
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Mike McNutt, PIO/Conservation Director

VIA: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.5 - CONSIDERATION AND POSSIBLE ACTION

ON OUTREACH ACTIVITIES.

A detailed report on Outreach activities, as listed on the agenda, will be provided
at the Board meeting.

Supporting Documents:

e AguaPalooza flyer
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AGENDA ITEM NO. 7.6
A.V. HISPANIC CHAMBER OF COMMERCE
19™ ANNUAL INSTALLATION OF 2016 BOARD OF DIRECTORS
March 4, 2016
Palmdale

NAME:

ADVANCE REGISTRATION DEADLINE:

MEALS: ___YES SPOUSE: ___YES SPOUSES' TOUR: __ YES
__NO __NO __NO

DEPARTMENTAL TRAVEL BUDGET:

REGISTRATION: TRAVEL:
TOTAL REMAINING BALANCE:

PROPOSED EXPENSES: Registration:
Transportation:
Meals:*
Miscellaneous:
TOTAL:

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.
Please review these limitations.

HOTEL ACCOMMODATIONS: _ YES _ NO REGISTRATION DEADLINE:

ARRIVAL DATE/TIME: DEPARTURE DATE/TIME:
TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON)
DOUBLE (2 PEOPLE)
(2 PEOPLE/2 BEDS)
AIRLINE RESERVATIONS: __YES __NO
DEPART FROM on at AM/PM
(airport) (date) (time)
RETURN FROM on at AM/PM

(airport) (date) (time)

SUPERVISOR APPROVAL.: DATE:




]:ric{ag March 4, 2016
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AGENDA ITEM NO. 8.1.c
PWD 2016 STANDING COMMITTEES AND APPOINTMENTS
February 18, 2016

FACILITIES: DINO (Chair), HENRIQUEZ
(MEETS QUARTERLY OR AS NEEDED BY STAFF)
1) District Owned Land and Buildings
2) Water Treatment Plant
3) Land Sales and Leases
4) Rolling Stock, Radios, Control Systems, and Misc. Equipment
5) Palmdale Ditch and Littlerock Dam
FINANCE: HENRIQUEZ (Chair), ALVARADO
(MEETS MONTHLY)
1) Water Rates
2) Budget, Auditing, and Accounting Procedures
3) Investments
4) Capital Improvement Fee, Assessment Parity Charge, etc.
PERSONNEL.: ESTES (Chair), DINO
(MEETS QUARTERLY OR AS NEEDED BY STAFF)
1) Organizational Structure
2) Salary, Benefits and Retirement
3) Personnel Policies

4) ACWA JPIA
OUTREACH: ALL DIRECTORS - MONTHLY BOARD REPORT BY PIO McNUTT

WATER SUPPLY ALL DIRECTORS - MONTHLY BOARD REPORT BY GM LaMOREAUX
& RELIABILITY:

PALMDALE WATER DISTRICT DIRECTOR APPOINTMENTS
Antelope Valley State Water Contractors Association  Alvarado, Mac Laren, Estes (Alt.)

= Palmdale Recycled Water Authority Mac Laren, Alvarado, Dino (Alt.)
= Plant 42 Environmental Restoration Advisory Board Estes, Mac Laren (Alt.)

Staff Appointments AGM Knudson, GM LaMoreaux (Alt.)
= Association of California Water Agencies & JPIA Estes, Henriquez (Alt.)

BOARD LIAISONS

The Board President shall act as and/or appoint Liaisons to various functions and organizations to
represent PWD.

= AVEK Dino
* Fin & Feather Club Henriquez
= Watermaster Advisory Committee AGM Knudson, Mac Laren (Alt.)

PALMDALE WATER DISTRICT AD HOC COMMITTEES

The Board President shall appoint Ad Hoc Committees from time to time and reconstitute such
committees as the need arises.

BOARD OFFICERS

Robert Alvarado, President; Vincent Dino, Vice President; Joe Estes, Treasurer; Marco Henriquez,
Secretary; Kathy Mac Laren, Director

(GENERAL MANAGER TO SERVE ON ALL COMMITTEES AT THE REQUEST OF THE CHAIR)




AGENDA ITEM NO. 8.2

PALMDALE
WATER DISTRICT

BOARD MEMORANDUM

DATE: February 18, 2016 February 24, 2016
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis LaMoreaux, General Manager

RE: AGENDA ITEM NO. 8.2 - REPORT OF GENERAL MANAGER

The February, 2016 written report of activities through January, 2016 will be hand
delivered prior to the Board meeting.
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