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Agenda for Regular Meeting  
of the Board of Directors of the Palmdale Water District 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 
Wednesday, December 9, 2015 

7:00 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting please 
contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to inform us of 
your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after distribution of the 
agenda packets, are available for public review at the District’s office located at 2029 East Avenue Q, 
Palmdale (Government Code Section 54957.5).  Please call Dawn Deans at 661-947-4111 x1003 for 
public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-minutes.  
Please refrain from public displays or outbursts such as unsolicited applause, comments, or 
cheering.  Any disruptive activities that substantially interfere with the ability of the District to 
carry out its meeting will not be permitted and offenders will be requested to leave the meeting. 
Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance to 
take action on any item. 

1) Pledge of Allegiance.

2) Administering of Oath of Office to elected Directors followed by five-minute recess. (General Counsel
Dunn)

3) Roll Call.

4) Adoption of Agenda.

5) Public comments for non-agenda items.

Providing high quality water to our current and future customers at a reasonable cost. 

http://www.palmdalewater.org/
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6) Presentations:

6.1) None at this time.

7) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

7.1) Approval of minutes of regular meeting held November 25, 2015.

7.2) Payment of bills for December 9, 2015.

7.3) Approve absence of Director Dizmang from November 25, 2015 meeting due to
illness. (General Counsel Dunn)  

7.4) Approval of Resolution No. 15-15 Amending Appendix C to the Rules And 
Regulations of the Palmdale Water District and adopting a 4.0% Rate Adjustment 
For Calendar Year 2016. (Finance Manager Williams) 

8) Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

8.1) Consideration and possible action on Resolution No. 15-16 Honoring and
Congratulating Randy Hardenbrook on his Retirement. (General Manager 
LaMoreaux) 

8.2) Consideration and possible action on Certificate of Appreciation to Mr. Dan 
Flory, AVEK General Manager. (Director Alvarado) 

8.3) Status report on Cash Flow Statement and Current Cash Balances as of October 
31, 2015. (Financial Advisor Egan) 

8.4) Status report on Financial Statements, Revenue, and Expense and Departmental 
Budget Reports for October 31, 2015. (Finance Manager Williams) 

8.5) Status report on committed contracts issued. (Assistant General Manager 
Knudson) 

8.6) Consideration and possible action on Resolution No. 15-17 Establishing the 
Palmdale Water District’s Investment Policy. (Financial Advisor Egan) 

8.7) Consideration and possible action on authorizing required resolutions for 
submitting an application to State Water Resources Control Board for planning, 
environmental and design work for the Littlerock Sediment Removal Project. 
(Engineering/Grant Manager Riley) 

8.8) Consideration and possible action on continuation of Internship Program pending 
2016 Budget discussions. (Human Resources Director Emery)  

8.9) Discussion and possible action on streamlining Standing and Ad Hoc Board 
Committees and Board Appointments. (Director Alvarado) 

8.10) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2015 Budget:  

a) None at this time.
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9) Information Items:

9.1) Reports of Directors:

a) Meetings/General Report.

b) Standing Committee/Assignment Reports (Chair):

1) None at this time.

9.2) Report of General Manager. 

a) Strategic Initiative Projects update. (Assistant General Manager
Knudson/Department Managers)

9.3) Report of General Counsel. 

10) Public comments on closed session agenda matters.

11) Break prior to closed session.

12) Closed session under:

12.1) Conference with Legal Counsel – Existing Litigation: A closed session will be
held, pursuant to Government Code §54956.9 (d)(1), to confer with Special 
Litigation Counsel regarding pending litigation to which the District is a party. 
The title of such litigation is as follows: Antelope Valley Ground Water Cases. 

12.2) Conference with Legal Counsel – Potential Litigation: A closed session will be 
held, pursuant to Government Code §54956.9 (d)(4), to confer with District 
General Counsel regarding to determine whether to initiate litigation, one case.  

13) Public report of any action taken in closed session.

14) Board members' requests for future agenda items.

15) Adjournment.

____________________________ 
MICHAEL A. WILLIAMS, 
Finance Manager/CFO 

DDL/MAW/dd 
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DATE: December 3, 2015    December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – APPROVE ABSENCE OF DIRECTOR 
DIZMANG FROM NOVEMBER 25, 2015 MEETING DUE TO ILLNESS 

Director Dizmang was absent from the November 25, 2015 Board Meeting. 
Agenda Item No. 7.3 has been placed on the Consent Calendar to excuse this absence 
pursuant to Section 4.07.2 of the District’s Rules and Regulations which states, “The 
Board shall excuse absences by approving such absences pursuant to the Consent 
Calendar at the next regular Board meeting.”  

AGENDA ITEM NO. 7.3
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DATE: December 2, 2015 December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4  – APPROVAL OF RESOLUTION NO. 15-15 
AMENDING APPENDIX C TO THE RULES AND REGULATIONS OF 
THE PALMDALE WATER DISTRICT AND ADOPTING A 4.0% RATE 
ADJUSTMENT FOR CALENDAR YEAR 2016.  

Recommendation: 
Staff recommends the Board approve Resolution No. 15-15 Amending Appendix C to the 
Rules and Regulations of the Palmdale Water District and Adopting a 4.0% Rate Adjustment 
for Calendar Year 2016.  

Background: 
On September 17, 2014, the Board of Directors, under the Proposition 218 process, approved 
a Water Rate Plan authorizing up to a 5.5% annual rate adjustment through year 2019. The 
rate adjustments are set forth in Appendix C of the District’s Rules and Regulations. If the 
Board determines not to implement the 5.5% annual rate adjustment, Appendix C must be 
amended to reflect the actual rate adopted for that year. 

On November 25, 2015, the Board of Directors approved a 4.0% rate adjustment effective 
January 1, 2016.  Resolution No. 15-15 amends Appendix C of the District’s Rules and 
Regulations to reduce the annual rate adjustment for Calendar Year 2016 from 5.5% to 4.0%. 

Strategic Plan Initiative: 
This work is part of Strategic Initiative #1 – Outstanding Water Management, Maintain 
Reserves. 

Budget: 
The 2016 Budget will be impacted by the reduced rates.  Actual impacts will be determined at 
the 2016 Budget Workshop. 

Supporting Documents: 

 Resolution No. 15-15 Amending Appendix C to the Rules and Regulations of the
Palmdale Water District and Adopting a 4.0% Rate Adjustment for Calendar Year 2016.

AGENDA ITEM NO. 7.4
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PALMDALE WATER DISTRICT 
RESOLUTION NO. 15-15 

A RESOLUTION OF THE BOARD OF DIRECTORS OF  
PALMDALE WATER DISTRICT AMENDING APPENDIX C TO THE RULES AND 

REGULATIONS OF THE PALMDALE WATER DISTRICT AND ADOPTING A 4.0% 
RATE ADJUSTMENT FOR CALENDAR YEAR 2015 

WHEREAS, the District’s current water rates for Calendar Years 2015 – 2019 are set forth 
as Appendix C of the Rules and Regulations of the Palmdale Water District; 

WHEREAS, in 2014 District staff undertook a review of the District’s financial position 
and determined the current water rate revenues are not sufficient to offset the cost of providing the 
water service, including, among other things, increased operation and maintenance expenses, 
increased costs for necessary infrastructure repairs and enhancements, increased water quality 
regulations, and increased water supply costs; 

WHEREAS, on April 17, 2014, the District retained Bartle & Wells, an independent water 
rate consultant, pursuant to an open bid process to perform a financial study of the District’s 
existing water rates and rate structure and the District’s existing and future reasonably estimated 
costs of providing water service; 

WHEREAS, on July 16, 2014 and July 23, 2014, Bartle & Wells made presentations to 
the Board of Directors that concluded the current rates and rate structure will not be sufficient to 
cover the reasonably estimated costs of providing the District’s water service over the next five 
fiscal years and proposed a revised rate structure and annual rate increases options depending on 
the level of maintenance and improvements expected to take place in the next five years, including 
5%, 5.5% and 6% annual rate increases;  

WHEREAS, the District’s charges and fees for water service are subject to the 
requirements of Proposition 218 (Cal. Const. Art. XIIID, Section 6), including notice, hearing, and 
protest requirements applicable to increases of water rates;  

WHEREAS, on July 23, 2014, pursuant to Proposition 218, the Board approved and 
directed staff to provide notice of the proposed rate structure changes and 5.5% annual rate 
increases; 

WHEREAS, on September 17, 2014, the District held a public hearing at which District 
staff presented a total of 340 valid protests to the Board, resulting in less than a majority protest 
pursuant to Article XIII D, Section 6 of the California Constitution; 

WHEREAS, although the lack of a majority protest authorizes the Board to adopt the 
Proposed Rates up to 5.5% for the next five fiscal years, the Board is not required to implement 
all of the annual rate increases; 

WHEREAS, each year through its budget process, the Board reviews the estimated costs 
of providing the District’s service in the ensuing year and determines at that time the amount of 
the increase it will implement for the ensuing year;  
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WHEREAS, if the Board determines not to implement the full 5.5% rate increase, it must 
adopt an amended Appendix C of the Rules and Regulations of the Palmdale Water District; 

 
WHEREAS, on November 25, 2015, the Board approved a 4.0% rate increase for calendar 

year 2016; 
 
WHEREAS, the adoption of this resolution is exempt from the requirements of the 

California Environmental Quality Act (“CEQA”) pursuant to Public Resources Code Section 
21080(b)(8) and Section 15273 of the State CEQA Guidelines codified at 14 CCR §15273 because 
the resolution pertains to the adoption of charges necessary to maintain services within the 
District’s existing service area. 

 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Board of Directors 

of the Palmdale Water District does hereby resolve as follows:  
 
 1.  The foregoing recitals are hereby found to be true and correct and incorporated 
herein by this reference.  
 
 2. The Board has determined to implement a 4.0% annual rate increase for Calendar 
Year 2016 instead of the full 5.5% annual rate increase authorized by the Proposition 218 rate 
setting process.   
 

3. The current Appendix C shall be replaced by the attached Appendix C, attached 
hereto, which includes a 4.0% rate increase in Calendar Year 2016 and a 5.5% rate increase in 
Calendar Years 2017 – 2019. 

 
 4. The General Manager is authorized and directed to give due notice of exemption of 
this resolution from the provisions of CEQA, pursuant to Title 14 California Code of Regulations 
section 15062. 
 
 7. Effective Date.  All sections of this Resolution shall be in full force and effect as of 
January 1, 2016. 
 
 PASSED AND ADOPTED on this 9th day of December, 2015 by the Board of Directors, 
the governing body of the Palmdale Water District. 
 

PALMDALE WATER DISTRICT 
 
                                                       
KATHY MAC LAREN, President 

ATTEST 
 
     
JOE ESTES, Secretary 
 
APPROVED AS TO FORM: 
 
By:                                                        
 Aleshire & Wynder, General Counsel 
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Palmdale Water District Proposed Rate Structure

Water Quality Fee ($/ccf): 5-yr moving average of (GAC costs) / (billed water usage [hcf])

User Classification Water Budget Allocation - Essential Usage
Single Family Residential "SFR" Indoor Allocation
Multi Family Residential "MFR" 3-yr average of minimum monthly usage
Commercial-Industrial "CI" 3-yr average of minimum monthly usage
Irrigation Only "IRR" Essential Outdoor Allocation
Other "OTHER" 3-yr average of minimum monthly usage

User Classification Water Budget Allocation - Efficient Usage
Single Family Residential "SFR" Indoor Allocation + Efficient Outdoor Allocation
Multi Family Residential "MFR" 3-yr moving average by month
Commercial-Industrial "CI" 3-yr moving 3 month average
Irrigation Only "IRR" Efficient Outdoor allocation
Other "OTHER" 3-yr moving average by month

Service Charge

Meter Size Monthly Service Charge
1" and Below $31.27
1-1/2" $93.80
2" $143.85
3" $260.62
4" $427.44
6" $844.50
8" $1,344.96
10" $1,928.84

Commodity Rates ($/ccf*)

Tiers CY 2014
Tier 1 $0.73
Tier 2 $0.84
Tier 3 $2.37
Tier 4 $3.57
Tier 5 $4.61
Tier 6 $5.93

Elevation Booster Surcharge ($/ccf*)

Area CY 2014
B -
A1 5-Year Moving Average of Actual Pumping Costs
A2 5-Year Moving Average of Actual Pumping Costs
A3 5-Year Moving Average of Actual Pumping Costs

*Water use is metered in units of ccf (hundred cubic feet)

All Classes

Tier Water Budget Allocation
Tier 1 0 - 100% Essential Usage
Tier 2 100% Essential Usage - 100% Efficient Usage
Tier 3 101-130% Efficient Usage
Tier 4 131-160% Efficient Usage
Tier 5 161-190% Efficient Usage
Tier 6 Above 191% Efficient Usage

APPENDIX C 
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APPENDIX C 
 

 
 

 

 

 

 

 

 
 
 

 
 
 

Commodity 
Rates 

% 
Increase 

2.50%  4.00%  5.50%  5.50%  5.50% 

   CY 2014  CY 2015  CY 2016  CY 2017  CY 2018  CY 2019 

Tier 1  $0.73   $0.75  $0.78  $0.82  $0.87  $0.92  

Tier 2  $0.84   $0.86  $0.89  $0.94  $1.00  $1.05  

Tier 3  $2.37   $2.43  $2.53  $2.67  $2.81  $2.97  

Tier 4  $3.57   $3.66  $3.81  $4.02  $4.24  $4.47  

Tier 5  $4.61   $4.73  $4.92  $5.19  $5.48  $5.78  

Tier 6  $5.93   $6.08  $6.32  $6.67  $7.04  $7.42  

 
 

Drought Surcharge Per CCF 

Stage No.  CY 2014  CY 2015  CY 2016  CY 2017  CY 2018  CY 2019 

1  N/A  $0.45   $0.47  $0.49  $0.51  $0.53  

2  N/A  $0.77   $0.80  $0.83  $0.87  $0.90  

3  N/A  $1.19   $1.24  $1.29  $1.34  $1.39  

 
 
 
 
 
 
 

Meter Charges 
% 

Increase 
2.50%  4.00%  5.50%  5.50%  5.50% 

Meter Size  CY 2014  CY 2015  CY 2016  CY 2017  CY 2018  CY 2019 

1" and Below  $31.27   $32.05  $33.33  $35.17  $37.10   $39.14  

1.5"  $93.80   $96.15  $100.00  $105.50  $111.30   $117.42  

2"  $143.85   $147.45  $153.35  $161.78  $170.68   $180.07  

3"  $260.62   $267.14  $277.83  $293.11  $309.23   $326.23  

4"  $427.44   $438.13  $455.66  $480.72  $507.16   $535.05  

6"  $844.50   $865.61  $900.23  $949.75  $1,001.98   $1,057.09  

8"  $1,344.96   $1,378.58  $1,433.72  $1,512.58  $1,595.77   $1,683.54  

10"  $1,928.84   $1,977.06  $2,056.14  $2,169.23  $2,288.54   $2,414.41  
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DATE: December 2, 2015 December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.1 – CONSIDERATION AND POSSIBLE ACTION  
ON RESOLUTION NO. 15-16 HONORING AND CONGRATULATING RANDY 
HARDENBROOK ON HIS RETIREMENT. 

Recommendation: 

Staff recommends the Board approve Resolution No. 15-16 Honoring and Congratulating 
Randy Hardenbrook on his retirement from the District. 

Alternative Options: 

The alternative is to not approve Resolution No. 15-16. 

Impact of Taking No Action: 

No Resolution on behalf of the Board of Directors will be presented to Mr. Hardenbrook.  

Background: 

Randy Hardenbrook, the District’s Equipment Mechanic Supervisor, is retiring from the 
District after twelve years of service.  The Board previously requested that retiring 
employees be recognized by the Board.  The approval and presentation of Resolution No. 15-
16 allows for this recognition. 

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 2 “Increased Efficiency.” 

Budget: 

Resolution No. 15-16 will not impact the budget. 

Supporting Documents: 

 Resolution No. 15-16 Honoring and Congratulating Randy Hardenbrook.

AGENDA ITEM NO. 8.1



Resolution No. 15-16 
Honoring and Congratulating  

Randy Hardenbrook 

WHEREAS, the Palmdale Water District was formed in 1918 under the
provisions of Division 11 of the Water Code of the State of California and has been 
providing high quality water to the residents of Palmdale for 97 years; 

WHEREAS, the Palmdale Water District’s Mission Statement is to: provide
high quality water to our current and future customers at a reasonable cost. 

 WHEREAS, the Palmdale Water District has been fortunate to have dedicated
staff committed to this Mission Statement;  

WHEREAS, Randy Hardenbrook, PWD Equipment Mechanic Supervisor, is
embarking on a new adventure in life and is retiring from the Palmdale Water District; 

WHEREAS, the members of the Palmdale Water District Board of Directors
recognize his many years of valuable service and wish to extend the Board’s utmost 
appreciation for his work and dedication during twelve years of service to the Palmdale 
Water District;  

NOW, THEREFORE, BE IT RESOLVED that the Board of the Directors of
the Palmdale Water District does hereby honor and congratulate Randy Hardenbrook for 
his twelve years of service to the Palmdale Water District and sincerely wish him well in 
all future endeavors.  

PASSED AND ADOPTED by the Board of Directors of the Palmdale Water
District at a regular Board meeting held December 9, 2015. 

KATHY MAC LAREN, President, ROBERT ALVARADO, Vice President, 
Board of Directors  Board of Directors 

JOE ESTES, Secretary,  VINCENT DINO, Director 
Board of Directors  Board of Directors 

MARCO HENRIQUEZ, Director,  
Board of Directors 



 

 

P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: December 2, 2015  December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – CONSIDERATION AND POSSIBLE ACTION  
 ON CERTIFICATE OF APPRECIATION TO MR. DAN FLORY, AVEK 

GENERAL MANAGER. 
 

 

Recommendation: 
 
Staff recommends the Board sign and present a Certificate of Appreciation to Mr. Dan Flory, 
AVEK General Manager, who is retiring. 
 
Alternative Options: 
 
The alternative is to not present a Certificate. 
 
Impact of Taking No Action: 
 
No Certificate on behalf of the District will be presented to Mr. Flory.  
 
Background: 
 
Dan Flory, AVEK’s General Manager, is retiring. Director Alvarado has requested the 
District present Mr. Flory with a Certificate of Appreciation.  Mr. Flory cannot attend the 
District’s December 9, 2015 Board meeting. Staff recommends that Director Dino, who has 
been attending AVEK Board meetings, present the Certificate to Mr. Flory at AVEK’s 
December 21, 2015 meeting.  

 
Strategic Plan Initiative: 
 
This work is part of Strategic Initiative No. 4 “Regional Leadership.” 
 
Budget: 
 
There is no impact to the budget from this Certificate. 
 
Supporting Documents: 
 

 Certificate of Appreciation for Dan Flory. 

AGENDA ITEM NO. 8.2





P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: December 2, 2015               December 9, 2015 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 8.3 – STATUS REPORT ON CASH FLOW STATEMENT  
AND CURRENT CASH BALANCES AS OF OCTOBER 31, 2015. 

Attached is the Investment Funds Report and current cash balance as of October 31, 2015.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 8.3



October 2015 September 2015

1-00-0103-100 Citizens - Checking 413,149.59          44,095.12            
1-00-0103-200 Citizens - Refund - - 
1-00-0103-300 Citizens - Merchant 47,682.65            163,934.31          

Bank Total 460,832.24          208,029.43          

1-00-0110-000 300.00 300.00 
1-00-0115-000 5,400.00              5,400.00              

466,532.24         213,729.43        

INVESTMENTS

1-00-0135-000 Local Agency Investment Fund Acct. Total 11,765.88           11,756.41          

1-00-0120-000 UBS Money Market Account General (SS 11469)
1,527,760.90       1,527,505.04       

250,000.00          250,000.00          

Accrued interest 6,010.33              4,876.07              
1,783,771.23      1,782,381.11      

Issuer Rate Face Value
1 Everbank 01/15/2016 0.50 240,000     240,129.60          240,148.80          
2 Horizon Financial 01/15/2016 0.30 240,000     240,033.60          240,016.80          
3 Hardin county 01/20/2016 0.35 240,000     240,057.60          240,045.60          
4 Level One bank 01/21/2016 0.35 40,000        40,009.60            40,007.60            
5 Firsy Merit 01/22/2016 0.45 240,000     240,110.40          240,115.20          
6 Safra National 08/16/2016 0.60 240,000     240,247.20          240,170.40          
7 First Bank PR 11/07/2016 0.80 240,000   240,326.40         240,225.60        
8 Compass bank 02/07/2017 0.95 240,000     240,374.40          240,240.00          
9 Discover Bank 05/02/2017 1.75 240,000     242,649.60          242,608.80          

10 Capitol One 08/14/2017 1.20 240,000     240,487.20          240,292.80          

2,200,000  2,204,425.60      2,203,871.60      

Acct. Total 3,988,196.83     3,986,252.71    

1-00-1110-000 UBS Money Market Account Capital (SS 11475)

250,000.00          250,000.00          
606,767.43          593,652.20          

Acct. Total 856,767.43         843,652.20        

1-00-0125-000 UBS Access Account General (SS 11432)
250,000.00          250,000.00          

1,447,308.23       437,683.65          

Accrued interest 7,933.88              14,555.80            
1,705,242.11      702,239.45          

Status Issuer Rate PAR

Called FNMA 10/26/2015 1.625 500,000     - 500,500.00          

FFCB 06/02/2016 0.375 1,000,000  1,000,170.00       1,000,310.00       

Called FHLB 12/28/2017 0.950 500,000     - 500,140.00          

2,000,000  1,000,170.00      2,000,950.00      

Issuer Rate Face Value
1 Sallie Mae Bank 11/06/2015 0.85 240,000     240,009.60          240,144.00          
2 Goldman Sachs Bk 11/07/2016 1.00 240,000     240,928.80          240,876.00          
3 CIT Bank 11/06/2017 1.60 240,000     240,297.60          240,283.20          
4 BMW Bank 11/15/2018 2.00 240,000     242,344.80          241,802.40          
5 American Express 04/29/2019 1.45 240,000     238,634.40          237,986.40          
6 Synchrony Bank 04/14/2020 1.85 240,000     238,814.40          238,065.60          

1,440,000  1,441,029.60      1,439,157.60      

Acct. Total 4,146,441.71     4,142,347.05    

9,003,171.85     8,984,008.37    

1-00-1121-000 UBS Rate Stabilization Fund (SS 24016) - District Restricted

250,000.00          250,000.00          
230,291.66          230,283.83          

Acct. Total 480,291.66         480,283.83        

9,949,995.75     9,678,021.63    

Increase (Decrease) in Funds 271,974.12         

1-00-1130-000 2013A Bonds - Project Funds (BNY Mellon)

Construction Funds 1,516,311.73     1,781,591.66    

PETTY CASH
CASH ON HAND

 Market Value  Market Value 

Certificates of Deposit

Maturity Date

PALMDALE WATER DISTRICT
 INVESTMENT FUNDS REPORT

October 31, 2015

CASH

TOTAL CASH 

UBS RMA Government Portfolio

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

GRAND TOTAL CASH AND INVESTMENTS

Certificates of Deposit

US Government Securities

Maturity Date

Maturity Date

Total Managed Accounts



12/1/2015

January February March April May June July August September October November December YTD

Total Cash Beginning Balance 12,989,419           13,129,291           13,311,353           10,792,096           12,454,470           13,232,397           12,784,219           11,576,339           11,993,950           9,681,022             9,949,996             9,456,978             

Water  Receipts 1,955,377             1,333,287             1,882,461             1,715,041             1,541,540             1,900,537             1,790,744             1,998,605             1,966,149             1,957,066             1,640,000             1,552,388             21,233,195           
DWR Refund (Operational Related) 37,515 1,528 39,043 
Other 122,850                23,893 126,015                272,758                

Total Operating Revenue (BUDGET) 1,955,377             1,805,677             1,780,736             1,691,040             1,777,997             2,046,064             2,312,079             2,377,838             2,191,667             2,101,684             1,823,591             1,806,466             23,670,217           
Total Operating Revenue (ACTUAL) 1,955,377             1,333,287             1,882,461             1,752,556             1,664,390             1,900,537             1,790,744             2,022,498             1,966,149             1,958,594             1,640,000             1,678,403             21,544,996           

Total Operating Expenses excl GAC (BUDGET) 1,941,325             1,336,683             1,620,620             1,268,042             1,457,882             1,415,451             2,043,912             1,725,160             1,626,092             1,790,975             1,788,698             1,539,261             19,554,101           
Operating Expenses excl GAC (ACTUAL) (1,220,221)            (1,283,540)            (1,934,657)            (1,515,585)            (1,595,352)            (1,452,485)            (2,238,601)            (1,460,094)            (1,672,967)            (1,527,531)            (1,551,000)            (1,550,394)            (19,002,428)         

GAC (297,759)               (298,286)               (40,000)                 (485,000)               (1,121,045)            
Prepaid Insurance (paid)/refunded 81,446 (62,561)                 (34,277)                 (196,521)               (211,913)               
Total Operating Expense (ACTUAL) (1,220,221)            (1,202,094)            (2,232,415)            (1,876,432)            (1,595,352)            (1,452,485)            (2,238,601)            (1,494,371)            (1,869,488)            (1,527,531)            (1,591,000)            (2,035,394)            (20,335,386)         

12,989,227           
Non-Operating Revenue Expensess:

Budgeted Assessments, net 658,043                301,052                8,169 2,023,311             743,899                7,993 82,865 175,695                - - 147,607                2,901,366             7,050,000             
Actual/Projected Assessments, net 720,946                275,795                15,646 2,199,772             803,305                11,911 81,982 138,249                - - 140,539                2,901,366             7,289,511             

RDA Pass-through (Successor Agency) 331,200                170,000                501,200                

Interest 3,425 3,617 4,221 3,604 3,164 3,823 3,965 4,361 4,499 4,461 4,000 4,000 47,140 
Market Adjustment 6,917 (4,350) 6,676 951 (625) (4,479) (4,705) 750 2,589 1,646 800 800 6,971 

Grant Re-imbursement 306,915                306,915                178,085                
Capital Improvement Fees 19,315 101,633                17,754 215,189                10,106 363,997                
DWR Refund (Capital Related) 39,207 65,731 35,221 113,573                74,953 328,685                
Other 608 3,971 2,270 4,259 21 63 32 (29) 13 (75) 500 500 12,132 

Total Non-Operating Revenues (BUDGET) 677,843                500,852                512,969                2,043,111             1,013,699             27,793 152,665                195,495                19,800 19,800 167,407                3,091,168             8,422,601             
Total Non-Operating Revenues (ACTUAL) 731,896                298,348                169,653                2,292,071             1,172,287             124,891                81,275 358,521                7,101 91,091 145,839                3,383,581             8,856,551             

Non-Operating Expenses:
Budgeted Capital Expenditures  (549,456)               (580,000)               (945,000)               (710,000)               (545,000)               (178,000)               (187,000)               (115,000)               (135,000)               (35,000)                 (10,000)                 (10,000)                 (3,999,456)            
Actual/Projected Capital Expenditures  (549,456)               (41,022)                 (478,918)               (300,653)               (251,559)               (164,467)               (151,873)               (257,199)               (81,210)                 (44,678)                 (319,354)               (553,284)               (3,193,673)            (20,783)                 
Uncommitted Capital Expenditures  (160,000)               (220,000)               (380,000)               (405,000)               
WRB Capital Expenditures - (748,184)               

SWP Capitalized (754,079)               (185,988)               (213,428)               (187,871)               (187,871)               (187,871)               (672,129)               (187,869)               (218,871)               (187,870)               (187,870)               (187,870)               (3,359,587)            
Butte County Water Transfer (648,151)               (648,151)               (1,296,303)            

Bond Payments  -    Interest (1,105,798)            (1,097,735)            (2,203,532)            
Principal (520,179)               (998,242)               (1,518,421)            

Capital leases - Go West (2012 Lease) (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (17,296)                 (207,553)               
Capital leases - GE Capital (Printer Lease) (6,347) (3,174) (3,336) - (6,672) (3,336) - (6,672) (3,336) (3,336) (3,336) (3,336) (42,882)                 

Total Non-Operating Expenses (ACTUAL) (1,327,179)            (247,480)               (2,338,955)            (505,820)               (463,398)               (1,021,121)            (841,298)               (469,036)               (2,416,690)            (253,180)               (687,857)               (1,629,937)            (12,201,951)         

Total Cash Ending Balance (BUDGET) 12,377,388           12,241,913           9,741,797             11,292,763           11,870,085           11,659,383           11,027,929           11,557,846           9,479,577             9,386,831             9,190,876             11,650,994           
Total Cash Ending Balance (ACTUAL) 13,129,291           13,311,353           10,792,096           12,454,470           13,232,397           12,784,219           11,576,339           11,993,950           9,681,022             9,949,996             9,456,978             10,853,630           

Budget 11,500,000           
Indicates actual expenditures/revenues: Difference (646,370)               

Indicates anticipated expenditures/revenues:

2015 Cash Flow Report
PALMDALE WATER DISTRICT

Budget 2016 
Carryover 

Information



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 
DATE:  December 2, 2015     December 9, 2015  
TO:  Board of Directors     Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 
VIA:  Mr. Dennis LaMoreaux, General Manager 
RE: AGENDA ITEM 8.4 – STATUS REPORT ON FINANCIAL STATEMENTS, 

REVENUE, AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
OCTOBER 31, 2015   

 
Discussion: 
Presented here are the Balance Sheet and Profit/Loss Statement for the period ending October 31, 
2015. Also included are Year-to-Year Comparisons and Month-to-Month Comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of October, 2015. 

This is the tenth month of the District’s Budget Year 2015.  The target percentage is 83%.  
Revenues ideally are at or above, and expenditures ideally are below. 
 
Balance Sheet: 

 Page 1 is our balance sheet on October 31, 2015.   
 There were no significant changes from September.  

 
Profit/Loss Statement: 

 Page 3 is our profit/loss statement on October 31, 2015. 
 Operating revenue is at 76% of budget.  
 Drought Surcharge @ $119K.  
 Cash operating expense is at 73% of budget. 
 Both operating revenue and expense are equally tracking below target of 83% of budget. 

Also note that year-to-date revenue exceeds expense by approximately $1.3MM because 
our net water purchases are at $1.25MM. 

 Page 3-1 now gives year-to-date totals of Other Revenue. 
 
Year-To-Year Comparison P&L: 

 Page 7 is our comparison of October, 2014 to October, 2015. 
 Total operating revenue is down $127K, or 6%, due to reduced water consumption. 
 Operating expenditures are down by $442K, or 22%.  This due mostly to reduced water 

purchases and reduced GAC purchases. 
 Make note here that water sales for October are down $202K alone, so the drought 

surcharge of $119K is essential in maintaining financial stability.   
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in acre 

feet were down by 277, or 16%.  Total revenue per unit sold is up $0.36, or 12%, total 
revenue per connection is down $10.78, or 14%, and units billed per connection is down 
4.6, or 17%. 

 

AGENDA ITEM NO. 8.4



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager  -2-          December 2, 2015 
 
 
Revenue Analysis Year-To-Date: 

 Page 9 is our comparison of revenue, year-to-date. 
 Operating revenue through October 2015 is down $1.7MM, or 9%. 
 Retail water sales from all areas are down by $2MM from last year. That’s shown by the 

combined green highlighted area. If you exclude the meter fees, we are down $2.3MM. 
 The drought surcharge is at $550K. 
 Total revenue is showing we are up $444K, but that’s only because of the change in 

recording assessments. 
 Operating revenue is at 76% of budget; last year was at 80% of budget.  

 
Expense Analysis Year-To-Date: 

 Page 11 is our comparison of expense, year-to-date. 
 Cash Operating Expenses through October, 2015 are down $2.3MM, or 14%, compared to 

2014 again due mostly to reduced water purchases and GAC media replacements. 
 Total Expenses are down $642K, or 2%.  

 
Departments: 

 Pages 14 through 23 are detailed individual departmental budgets for your review. 
  
Non-Cash Definitions: 
 
Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 
 
OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 
 
Bad Debt:  The uncollectible accounts receivable that has been written off. 
 
Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 
 
Capitalized Construction:  The value of our labor force used to construct our asset infrastructure. 



















































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 2, 2015 December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.5 – STATUS REPORT ON COMMITTED 
CONTRACTS ISSUED. 

An updated Committed Contracts Schedule will be provided at the Board 
meeting. 

AGENDA ITEM NO. 8.5



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  December 2, 2015 December 9, 2015 

TO:  BOARD OF DIRECTORS Regular Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 
RE: AGENDA ITEM NO. 8.6   – CONSIDERATION AND POSSIBLE ACTION  

ON RESOLUTION NO. 15-17 ESTABLISHING THE PALMDALE  
WATER DISTRICT’S INVESTMENT POLICY  

Recommendation: 

It is recommended that the Board of Directors approve Resolution No. 15-17 Establishing the 
Palmdale Water District’s Investment Policy.  

Background: 

It is required by law for the District to adopt an annual Investment Policy. There are no 
recommended changes from the previous Investment Policy.  The District’s cds are all at different 
institutions, are all below the insured limit of $250,000, and there is no loss exposure.  

The Policy is to invest funds in a manner which will provide the highest investment return with the 
maximum security while meeting the daily cash flow demands of the District and conforming to all 
statutes governing the investment of District funds with the primary objectives of the investment 
activities being safety, liquidity, and return on investments. 

Strategic Plan Initiative: 

Strategic Initiative 3 – Uphold Financial Health of the District 

Budget: 

Adoption of Resolution No. 15-17 will have no financial impact. 

Supporting Documents: 

 Resolution No. 15-17 – A Resolution of the Board of Directors of the Palmdale Water District
Establishing its Investment Policy.

AGENDA ITEM NO. 8.6
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RESOLUTION NO. 15-17 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE PALMDALE WATER DISTRICT 

ESTABLISHING ITS INVESTMENT POLICY 

1.0  POLICY 

WHEREAS; the Legislature of the State of California has declared that the 
deposit and investment of public funds by local officials and local agencies is an issue of 
statewide concern; and   

WHEREAS; the legislative body of a local agency may invest monies not 
required for the immediate necessities of the local agency in accordance with the 
provisions of California Government Code Sections 5922 and 53601 et seq.; and  

WHEREAS; the Deputy Treasurer of the Palmdale Water District (“District”) 
shall annually prepare and submit a statement of investment policy and such policy, and 
any changes thereto, and report same to the Finance Committee, and it shall be 
considered by the Board of Directors at a public meeting; 

NOW THEREFORE; it shall be the policy of the District to invest funds in a 
manner which will provide the highest investment return with the maximum security 
while meeting the daily cash flow demands of the District and conforming to all statutes 
governing the investment of District funds.  

2.0  SCOPE 

This investment policy applies to all financial assets of the District.  These funds 
are accounted for in the annual district audit. 

3.0  PRUDENCE 

Investments shall be made with judgment and care, under circumstances then 
prevailing, including, but not limited to, the general economic conditions and the 
anticipated needs of the District, which persons of prudence, discretion and intelligence 
exercise in the management of their own affairs; not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income to be 
derived.  The standard of prudence to be used by investment officials shall be the 
"prudent investor" standard (California Government Code 53600.3) and shall be applied 
in the context of managing an overall portfolio.  Investment officers acting in accordance 
with written procedures and the investment policy and exercising due diligence shall be 
relieved of personal responsibility for an individual security's credit risk or market price 
changes, provided deviations from expectations are reported in a timely fashion and 
appropriate action is taken to control adverse developments. 

4.0  OBJECTIVES 
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 When investing, reinvesting, purchasing, acquiring, exchanging, selling and 
managing public funds, the primary objectives, in priority order, of the investment 
activities shall be: 
 

1.  Safety: Safety of principal is the foremost objective of the investment 
program.  Investments of the District shall be undertaken in a manner that seeks to ensure 
the preservation of capital in the overall portfolio.   To attain this objective, 
diversification is required in order that potential losses on individual securities do not 
exceed the income generated from the remainder of the portfolio. 
 
 2.  Liquidity: The investment portfolio will remain sufficiently liquid to 
enable the District to meet all operating requirements which might be reasonably 
anticipated. 
 
 3.  Return on Investments: The investment portfolio shall be designed with 
the objective of attaining a market rate of return throughout budgetary and economic 
cycles, taking into account the investment risk constraints and the cash flow 
characteristics of the portfolio. 
 
5.0  DELEGATION OF AUTHORITY 
 
 The authority to invest public funds is expressly delegated to the Board of 
Directors.  The Board re-delegates the investment function to the Board President or Vice 
President and the Deputy Treasurer.  The Board President or Vice President designate the 
District’s Financial Advisor as the Deputy Treasurer who shall have the authority to act 
on behalf of the District with the concurrence of the Board Finance Committee. 
 
 The investment of the District’s monies is annually delegated by the Board of 
Directors to the Board President or Vice President and Deputy Treasurer (District 
Financial Advisor) who shall thereafter assume full responsibility for those transactions 
until the delegation is revoked or expires.  The Board President or Vice President shall 
delegate the day-to-day operations of investing to the Deputy Treasurer, but not the 
responsibility for the overall investment program.  All transactions will be reviewed by 
the Finance Committee on a monthly basis to assure compliance with the Investment 
Policy. (California Government Code Section 53607.) 
 
6.0 ETHICS AND CONFLICTS OF INTEREST 
 
 Officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution of the investment 
program, or which could impair their ability to make impartial investment decisions. 
 
 
 
 
7.0  AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS 
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 The Deputy Treasurer will maintain a list of financial institutions, selected on the 
basis of credit worthiness, financial strength, experience and minimal capitalization 
authorized to provide investment services.  In addition, a list will also be maintained of 
approved security broker/dealers selected by credit worthiness who are authorized to 
provide investment and financial advisory services in the State of California.  No public 
deposit shall be made except in a qualified public depository as established by state laws. 
 
 For brokers/dealers of government securities and other investments, the District 
shall select only broker/dealers who are licensed and in good standing with the California 
Department of Securities, the Securities and Exchange Commission, the Financial 
Industry Regulatory Authority (FINRA) or other applicable self-regulatory organizations. 
 
 Before engaging in investment transactions with a broker/dealer, the Deputy 
Treasurer shall have received from said firm a signed Certification Form.  This form shall 
attest that the individual responsible for the District's account with that firm has reviewed 
the District's Investment Policy and that the firm understands the policy and intends to 
present investment recommendations and transactions to the District that are appropriate 
under the terms and conditions of the Investment Policy. 
 
8.0  AUTHORIZED AND SUITABLE INVESTMENTS 
 
 The District is empowered by California Government Code 53601 et seq. to 
invest in the following: 
 
 a. Bonds issued by the District. 
 
 b. United States Treasury Bills, Notes and Bonds. 
 
 c. Federal agency or United States government-sponsored enterprise 

obligations, participations, or other instruments, including those issued by, 
or fully guaranteed as to principal and interest by federal agencies or 
United States government-sponsored enterprises. 

 
 d. Negotiable certificates of deposit issued by a nationally or state-chartered 

bank, a savings association or a federal association (as defined by Section 
5102 of the Financial Code), or by a state-licensed branch of a foreign 
bank.  Purchases of negotiable certificates of deposit may not exceed 35% 
of the District’s money which may be invested pursuant to this policy. 

 
 e. Monies held by a trustee or fiscal agent and pledged to the payment or 

security of bonds or other indebtedness, or obligations under a lease, 
installment sale, or other agreement of a local agency, or certificates of 
participation in those bonds, indebtedness, or lease installment sale, or 
other agreements, may be invested in accordance with the statutory 
provisions governing the issuance of those bonds, indebtedness, or lease 
installment sale, or other agreement, or to the extent not inconsistent 
therewith or if there are no specific statutory provisions, in accordance 



 

01184.0001/277035.1   4

with the ordinance, resolution, indenture, or agreement of the local agency 
providing for the issuance. 

 
 f. Bonds, notes, warrants or other evidence of debt issued by a local agency 

within the State of California, including pooled investment accounts 
sponsored by the State of California, County Treasurers, other local 
agencies or Joint Powers Agencies. 

 
 Such investments shall be limited to securities that at the time of the investment 
have a term remaining to maturity of five years or less, or as provided above. 
 
 The District shall not invest any funds covered by this Investment Policy in 
inverse floaters, range notes, interest-only strips derived from mortgage pools or any 
investment that may result in a zero interest accrual if held to maturity. 
 
9.0  COLLATERALIZATION 
 
 All certificates of deposit must be collateralized by United States Treasury 
Obligations. Collateral must be held by a third party trustee and valued on a monthly 
basis. The percentage of collateralizations on repurchase and reverse agreements will 
adhere to the amount required under California Government Code 53601(j)(2). 
 
10.0 SAFEKEEPING AND CUSTODY 
 
 All security transactions entered into by the District shall be conducted on 
delivery-versus-payment (DVP) basis.  All securities purchased or acquired shall be 
delivered to the District by book entry, physical delivery or by third party custodial 
agreement. 
 
11.0 DIVERSIFICATION 
 
 The District will diversify its investments by security type and institution.    
Assets shall be diversified to eliminate the risk of loss resulting from over concentration 
of assets in a specific maturity, a specific issuer or a specific class of securities.   
 

Diversification strategies shall be reviewed and revised periodically.  In 
establishing specific diversification strategies, the following general policies and 
constraints shall apply: 
 
 a.   Portfolio maturity dates shall be matched versus liabilities to avoid undue 

concentration in a specific maturity sector. 
 
 b.   Maturities selected shall provide for stability of income and liquidity. 
 
 c.   Disbursement and payroll dates shall be covered through maturities of 

investments, marketable United States Treasury bills or other cash 
equivalent instruments such as money market mutual funds.  
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12.0 REPORTING 
 
 The Deputy Treasurer, after review by the Finance Committee, shall submit to 
each member of the Board of Directors an investment report at least quarterly. The report 
shall include a complete description of the portfolio, the type of investments, the issuers, 
maturity dates, par values and the current market values of each component of the 
portfolio, including funds managed for District by third party contracted managers.  The 
report will also include the source of the portfolio valuation.  For funds which are placed 
in LAIF, FDIC-insured accounts and/or in a county investment pool, the foregoing report 
elements may be replaced by copies of the latest statements from such institutions.  The 
report must also include a certification that (1) all investment actions executed since the 
last report have been made in full compliance with the Investment Policy, and (2) the 
District will meet its expenditure obligations for the next six months. The Deputy 
Treasurer shall maintain a complete and timely record of all investment transactions. 
 
13.0 INVESTMENT POLICY ADOPTION 
 
 The Investment Policy shall be adopted by resolution of the District. Moreover, 
the Policy shall be reviewed on an annual basis, and modifications must be approved by 
the Board of Directors. 
 
 PASSED, APPROVED, AND ADOPTED at a Regular Meeting of the Board of 
Directors of Palmdale Water District held on  December 9, 2015.  Resolution No. 15-17 
was adopted by the following vote: 
 
 AYES:  
 
 NOES:  
 
 ABSTAIN:  
 
             
      President, Board of Directors 
      Palmdale Water District 
ATTEST: 
 
       
Secretary of the Board of Directors 
 
APPROVED AS TO FORM: 
 
       
Aleshire & Wynder, General Counsel 
STATE OF CALIFORNIA  ) 
     ) ss. 
COUNTY OF LOS ANGELES ) 
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I, Joe Estes, Secretary of the Palmdale Water District, DO HEREBY CERTIFY 
that the foregoing is a full, true and correct copy of Resolution No. 15-17 of the Board of 
Directors of Palmdale Water District adopted at a Regular Meeting held on 

December 9, 2015    and that the same has not been amended or 
repealed. 

Secretary, Board of Directors 
Palmdale Water District 

DATED: 

(S E A L) 





P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 2, 2015               December 9, 2015
TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. James Riley, Engineering/Grant Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.7 – CONSIDERATION AND POSSIBLE ACTION 
ON AUTHORIZING REQUIRED RESOLUTIONS FOR SUBMITTING 
AN APPLICATION TO STATE WATER RESOURCES CONTROL 
BOARD FOR PLANNING, ENVIRONMENTAL AND DESIGN WORK 
FOR THE LITTLEROCK SEDIMENT REMOVAL PROJECT. 

Recommendation: 

That the Board: 

1. Approve staff to prepare a loan application to the State Water Resources Control
Board (SWRCB) for low interest financing to complete the planning,
environmental and design work for the Littlerock Sediment Removal Project.

2. Approve a low interest loan request to SWRCB not-to-exceed $800,000.

3. Authorize Board execution of Resolution No. 15-18 (Authorizing Resolution) and
Resolution No. 15-19 (Pledged Revenues and Fund(s) Resolution).

4. Authorize the General Manager to transmit the loan application to the SWRCB.

Impact of Taking No Action 

1. The District’s budget for 2016 would not allow for the completion of the final
design of the project.

2. Not completing final design would delay construction start.

Background Information: 

On November 4, 2014, California voters approved Proposition 1, the Water Quality 
Supply and Infrastructure Improvement Act of 2014.  The Act authorizes $7.5 billion in 
general obligation bonds for water supply reliability projects. 

AGENDA ITEM NO. 8.7
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT           December 2, 2015 
 
 
The Palmdale Water District’s Strategic Water Resources Plan includes removing 
sediment from the Littlerock Reservoir to restore the reservoir space used for storage for 
a portion the District’s municipal water supply. 
 
The Palmdale Water District has completed an Administrative Draft EIR/EIS and 30% 
design of the Littlerock Sediment Removal Project. 
 
The Palmdale Water District needs financial assistance to complete the planning, 
environmental and design work for the Littlerock Sediment Removal Project. 
 
Budget: 
 

1. Preparation of the construction grant and loan applications would not impact the 
budget of the District. 

 
2. A loan from the SWRCB would provide funds in 2016 to complete the design 

work for the Littlerock Sediment Removal Project. 
 

3. A low interest planning, environmental and design loan has a repayment period of 
six (6) years which can then be rolled into a SWRCB construction loan with a 
repayment period of twenty (20) years. 

 
Supporting Documents: 
 
 Resolution No. 15-18 -  Authorizing Resolution 
 Resolution No. 15-19 -  Pledged Revenues and Fund(s) 
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AUTHORIZING RESOLUTION/ORDINANCE 

PALMDALE WATER DISTRICT RESOLUTION NO. 15-18 

LITTLEROCK SEDIMENT REMOVAL PROJECT 

WHEREAS, Proposition 1, the Water Quality, Supply and Infrastructure Act of 2014 
provides funding for water supply reliability projects; 

WHEREAS, the State of California provides low interest financing for drinking water 
projects through the State Revolving Fund (SRF); 

WHEREAS, the Palmdale Water District’s Strategic Water Resources Plan includes 
removing sediment from the Littlerock Reservoir to restore the reservoir space used for 
storage of a portion of the District’s municipal water supply; 

WHEREAS, the Palmdale Water District has completed an Administrative Draft 
EIR/EIS and 30% design of the Littlerock Sediment Removal Project; 

WHEREAS, the Palmdale Water District needs financial assistance to complete the 
planning, environmental and design work for the Littlerock Sediment Removal Project. 

NOW THEREFORE LET IT BE RESOLVED by the Board of Directors of the 
Palmdale Water District (the “District”), AS FOLLOWS: 

SECTION 1.   Funding for the Littlerock Sediment Removal Project meets the objectives 
of the Strategic Initiative # 1 – Outstanding Water Management; 

SECTION 2.    The General Manager (the “Authorized Representative”) or designee is 
hereby authorized and directed to sign and file, for and on behalf of the District, a 
Financial Assistance Application for a financing agreement from the State Water 
Resources Control Board for the planning, environmental, and design of the Littlerock 
Sediment Removal Project (the “Project”). 

SECTION 3.   The Authorized Representative, or his/her designee, is designated to 
provide the assurances, certifications and commitments required for the financial 
assistance application, including executing a financial assistance agreement from the 
State Water Resources Control Board and any amendments or changes thereto. 

SECTION 4.   The Authorized Representative, or his/her designee, is designated to 
represent the District in carrying out the District’s responsibilities under the financing 
agreement, including certifying disbursement requests on behalf of the District and 
compliance with applicable state and federal laws. 
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CERTIFICATION 

PASSED, APPROVED and ADOPTED this 9th day of December, 2015. 

______________________ 
Kathy MacLaren, President 
Board of Directors 
Palmdale Water District 

_______________________________ 
Joe Estes, Secretary 
Board of Directors 
Palmdale Water District 

Approved as to form: 

______________________________ 
Aleshire & Wynder, LLP 
District Legal Counsel 
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PLEDGED REVENUES AND FUND(s) RESOLUTION 

PALMDALE WATER DISTRICT RESOLUTION NO. 15-19 

LITTLEROCK SEDIMENT REMOVAL PROJECT 

WHEREAS, the Palmdale Water District (Formerly known as Palmdale Irrigation 
District) was formed in 1918 under the provisions of the Water Code of the State of 
California; 

WHEREAS, the Palmdale Water District’s primary functions are to acquire, control, 
conserve, and distribute water for the beneficial use of inhabitants and water users within 
the District’s service area; 

WHEREAS, the Palmdale Water District has the Authority to construct, install, finance, 
and use/manage water from the Littlerock Sediment Removal Project; 

WHEREAS, the Palmdale Water District has ownership of Littlerock Dam and 
Reservoir; 

WHEREAS, the Palmdale Water District has the authority to charge fees for the water 
delivered from Littlerock Reservoir; 

WHEREAS, the Palmdale Water District has the authority to enter into contracts with 
the State Water Resources Control Board for construction and repayment of the 
Littlerock Sediment Removal Project. 

NOW THEREFORE BE IT RESOLVED, the Palmdale Water District (the “District”) 
hereby dedicates and pledges Water Sales Revenue Stream from the General Funds 
Category to payment of any and all Clean Water State Revolving Fund for financing for 
the Littlerock Sediment Removal Project (the “Project”).  

SECTION 1.   Entity commits to collecting such revenues and maintaining such fund(s) 
throughout the term of such financing and until the District has satisfied its repayment 
obligation thereunder unless modification or change is approved in writing by the State 
Water Resources Control Board.  

SECTION 2.   So long as the financing agreement(s) are outstanding, the District’s 
pledge hereunder shall constitute a lien in favor of the State Water Resources Control 
Board on the foregoing fund(s) and revenue(s) without any further action necessary.  
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SECTION 3.   So long as the financing agreement(s) are outstanding, the District 
commits to maintaining the fund(s) and revenue(s) at levels sufficient to meet its 
obligations under the financing agreement(s).  

 

CERTIFICATION 

PASSED, APPROVED and ADOPTED this 9th day of December, 2015. 

          
                              
        ______________________ 

Kathy MacLaren, President 
        Board of Directors 
        Palmdale Water District 
 
 
 
_______________________________ 
Joe Estes, Secretary 
Board of Directors 
Palmdale Water District 
 
 
Approved as to form: 
 
 
______________________________ 
Aleshire & Wynder, LLP 
District Legal Counsel 

 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 2, 2015 December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.8 – CONSIDERATION AND POSSIBLE ACTION 
ON CONTINUATION OF INTERNSHIP PROGRAM PENDING 2016 
BUDGET DISCUSSIONS. 

Staff will review this item at the Board meeting. 

AGENDA ITEM NO. 8.8



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 2, 2015 December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.9 - DISCUSSION AND POSSIBLE ACTION ON 
STREAMLINING STANDING AND AD HOC BOARD COMMITTEES 
AND APPOINTMENTS. 

Director Alvarado has requested the Board discuss and review its Standing and 
Ad Hoc Board Committees and Board Appointments.  To assist with this discussion, the 
current Board Committee list is attached. 

Supporting Documents: 

 Current Standing Committees and Appointments list dated January 8, 2014

AGENDA ITEM NO. 8.9



January 8, 2014 

PALMDALE WATER DISTRICT 
2014 STANDING COMMITTEES AND APPOINTMENTS  

FACILITIES:   ESTES (Chair), DINO 
1) District Owned Land and Buildings
2) Water Treatment Plant
3) Land Sales and Leases
4) Rolling Stock, Radios, Control Systems, and Misc. Equipment
5) Palmdale Ditch and Littlerock Dam

FINANCE:     DIZMANG (Chair), DINO 
1) Water Rates
2) Budget, Auditing, and Accounting Procedures
3) Investments
4) Capital Improvement Fee, Assessment Parity Charge, etc.

PERSONNEL: MAC LAREN (Chair), ESTES 
1) Organizational Structure
2) Salary, Benefits and Retirement
3) Personnel Policies
4) ACWA JPIA

OUTREACH: DIZMANG (Chair), ESTES 
1) Publications
2) Education Programs
3) Community Organizations

WATER SUPPLY DIZMANG (Chair), DINO 
& RELIABILITY:  1) Surface Water Supply, Reliability, Delivery

2) Groundwater Supply
3) Water Banking and Storage
4) Water Conservation

(GENERAL MANAGER TO SERVE ON ALL COMMITTEES AT THE REQUEST OF THE CHAIR) 

PALMDALE WATER DISTRICT DIRECTOR APPOINTMENTS 
 Antelope Valley State Water Contractors Association      Alvarado, Mac Laren, Estes (Alt.)
 Palmdale Recycled Water Authority Mac Laren, Alvarado, Dino (Alt.) 
 Plant 42 Environmental Restoration Advisory Board      Alvarado, Asst. General Mngr. Knudson

     (Alternates: Estes and LaMoreaux) 
 Association of California Water Agencies & JPIA      Dizmang, Alvarado (Alt.) 

PALMDALE WATER DISTRICT AD HOC COMMITTEES 
The Board President shall appoint Ad Hoc Committees from time to time and reconstitute such 
committees as the need arises. 

BOARD LIAISONS 
The Board President shall act as and/or appoint Liaisons to various functions and organizations to 
represent PWD. 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 2, 2015 December 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 9.2 – STRATEGIC INITIATIVE PROJECTS 
UPDATE 

Information on this item will be distributed and reviewed at the Board meeting. 

AGENDA ITEM NO. 9.2
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