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October 15, 2015 

Agenda for a Special Meeting  
of the Finance Committee of the Palmdale Water District 

Committee Members: Gloria Dizmang-Chair, Vincent Dino 
to be held at the District’s office at 2029 East Avenue Q, Palmdale 

Monday, October 19, 2015  

 10:30 a.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting please 
contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to inform us of your 
needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after distribution of the agenda 
packets, are available for public review at the District’s office located at 2029 East Avenue Q, Palmdale 
(Government Code Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for public review 
of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-minutes.  Please refrain 
from public displays or outbursts such as unsolicited applause, comments, or cheering.  Any disruptive 
activities that substantially interfere with the ability of the District to carry out its meeting will not be 
permitted and offenders will be requested to leave the meeting. (PWD Rules and Regulations, Appendix 
DD, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance to 
take action on any item. 

1) Roll call.

2) Adoption of agenda.

3) Public comments.

4) Action Items: (The public shall have an opportunity to comment on any action item as each item is
considered by the Committee prior to action being taken.)

Providing high quality water to our current and future customers at a reasonable cost. 
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4.1) Consideration and possible action on approval of minutes of meeting held 
October 7, 2015. 

4.2) Discussion and review of 2016 Budget. (Finance Manager Williams) 

5) Board members’ requests for future agenda items.

6) Adjournment.

________________________________ 
DENNIS D. LaMOREAUX, 
General Manager 

DDL/dd 



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  October 15, 2015 October 19, 2015 
TO:  Finance Committee Committee Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 4.2 – DISCUSSION AND REVIEW OF DRAFT 2016 BUDGET.  

Discussion: 

Attached is the 2016 Budget worksheets (V3) for the Palmdale Water District’s 2016 Budget.  To 
highlight some of the key points of the budget, I submit the following: 

1. Page 1 shows a summary of operating revenue and expense based on selling 16,500 acre
feet of water.

2. Page 2 is a detailed profit and loss budget statement. Operating revenue has been adjusted
down for the new collection process. Operating expense has been adjusted down in
anticipation of less water purchases.

3. Page 3 shows the 5 year cash flow with projections to maintain the targeted reserve of
$10MM.

4. Page 4 shows the historical debt service coverage and projections for 2015 and 2016.
5. Page 5 shows a summary of revenue and expense on cash basis. It projects year end cash

at $9.9MM.
6. This draft version DOES NOT INCLUDE COLA or merit increases for employees.
7. Departmental budgets include a summary page overview for quick reference, and color

coded items in the detail sections represent adjusted figures from version 1.
8. Next key events and dates:

a. October 29, 2015-General Manager review of draft
b. November, 2015-Final Review with Finance Committee
c. November 9, 2015-Distribution to full Board at Board Meeting
d. November 19, 2015 Budget Workshop and adoption

AGENDA ITEM NO. 4.2
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