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September 3, 2015 

Agenda for Regular Meeting 
of the Board of Directors of the Palmdale Water District 

to be held at the District’s office at 2029 East Avenue Q, Palmdale 
Wednesday, September 9, 2015 

7:00 p.m. 
NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting please 
contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to inform us of 
your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after distribution of the 
agenda packets, are available for public review at the District’s office located at 2029 East Avenue Q, 
Palmdale (Government Code Section 54957.5).  Please call Dawn Deans at 661-947-4111 x1003 for 
public review of materials. 

PUBLIC COMMENT GUIDELINES:  The prescribed time limit per speaker is three-minutes.  
Please refrain from public displays or outbursts such as unsolicited applause, comments, or 
cheering.  Any disruptive activities that substantially interfere with the ability of the District to 
carry out its meeting will not be permitted and offenders will be requested to leave the meeting. 
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.) 
Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance to 
take action on any item. 

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.

5) Presentations:

5.1)   None at this time.

Providing high quality water to our current and future customers at a reasonable cost. 

http://www.palmdalewater.org/
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6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1) Approval of minutes of regular meeting held August 26, 2015.

6.2) Payment of bills for September 9, 2015.

6.3) Approval of Financial Planning Services for State Grant and Low Interest Loan
Funding to Implement Palmdale Regional Groundwater Recharge & Recovery 
Project. ($28,500.00 – 2013A Water Revenue Bond – Assistant General Manager 
Knudson/Finance Committee) 

6.4) Approval to award contract for the disposal of obsolete Asbestos pipe and fittings 
currently stored at the District yard. ($26,875.00 – Budgeted – Facilities Manager 
Moore) 

6.5) Approval to reject claim of Brian Johnson. (Finance Manager Williams) 

7) Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Status report on Cash Flow Statement and Current Cash Balances as of July,
2015. (Financial Advisor Egan/Finance Committee) 

7.2) Status report on Financial Statements, Revenue, and Expense and Departmental 
Budget Reports for July 31, 2015. (Finance Manager Williams/Finance 
Committee) 

7.3) Status report on committed contracts issued and water revenue bond projects. 
(Assistant General Manager Knudson/Finance Committee) 

7.4) Consideration and possible action on Resolution No. 15-14, a Resolution of the 
Board of Directors of Palmdale Water District Revising Section 7 of Resolution 
No. 15-9 Accelerating and Amending Penalties for Violating Mandatory Water 
Conservation Regulations for the Purpose of Achieving the Mandated 32% 
Reduction in Potable Water Use. (Deputy Water & Energy Resources Director 
Thompson II) 

7.5) Consideration and possible action on developing a third-party water conservation 
website for the Antelope Valley State Water Contractors Association. (Assistant 
General Manager Knudson) 

7.6) Consideration and possible action on rescheduling the first regular Board meeting 
in November due to the Veteran’s Day holiday. (General Manager LaMoreaux) 

7.7) Consideration and possible action to authorize the creation of an Ad Hoc 
Committee to review Director compensation and expenses and the President to 
appoint its members. (President Mac Laren) 

7.8) Consideration and possible action on authorization of the following conferences, 
seminars, and training sessions for Board and staff attendance within budget 
amounts previously approved in the 2015 Budget:  

a) None at this time.
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8) Information Items:

8.1) Reports of Directors:

a) Meetings/General Report.

b) Standing Committee/Assignment Reports (Chair):

1) Finance Committee
2) Facilities Committee

8.2) Report of General Manager. 

8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters.

10) Break prior to closed session.

11) Closed session under:

11.1) Conference with Legal Counsel – Existing Litigation: A closed session will be
held, pursuant to Government Code §54956.9 (d)(1), to confer with Special 
Litigation Counsel regarding pending litigation to which the District is a party. 
The title of such litigation is as follows: Antelope Valley Ground Water Cases. 

11.2) Conference with Legal Counsel – Potential Litigation: A closed session will be 
held, pursuant to Government Code §54956.9 (d)(4), to confer with District 
General Counsel regarding to determine whether to initiate litigation, one case.  

12) Public report of any action taken in closed session.

13) Board members' requests for future agenda items.

14) Adjournment.

____________________________ 
DENNIS D. LaMOREAUX,  
General Manager 

DDL/dd 
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DATE: September 2, 2015 September 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Matthew R Knudson, Assistant General Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3  – APPROVAL OF FINANCIAL PLANNING 
SERVICES FOR STATE GRANT AND LOW INTEREST LOAN 
FUNDING TO IMPLEMENT PALMDALE REGIONAL 
GROUNDWATER RECHARGE & RECOVERY PROJECT. ($28,500.00 – 
2013A WATER REVENUE BOND – ASSISTANT GENERAL MANAGER 
KNUDSON/FINANCE COMMITTEE)  

Recommendation: 
Staff recommends the Board approve the Scope of Work for Financial Planning Services for 
State Grant and Low Interest Loan Funding to Implement the Palmdale Regional Groundwater 
Recharge & Recovery Project with PFM in the not-to-exceed amount of $28,500.00. This item 
will be reviewed with the Finance Committee at their September 3, 2015 meeting. 

Alternative Options: 
The alternative is to not approve this Scope of Work. 

Impact of Taking No Action: 
The District will not have assistance developing the required information for the Proposition 1 
grant funding program or California State Revolving Fund program.  

Background: 
The District is in the preliminary design phase for the Palmdale Regional Groundwater Recharge 
& Recovery Project.  This Project will enhance storage opportunities in the Antelope Valley and 
will enable the District and other entities to bank water. Financial options for this Project must 
now be considered.  

Strategic Plan Initiative: 
This work is part of Strategic Initiative No. 1 – Outstanding Water Management and Strategic 
Initiative No. 4 – Regional Leadership. 

Budget: 
This work is under the 2013A Water Revenue Bond.  

Supporting Documents: 
 Scope of Work for Financial Planning Services for State Grant and Low Interest Loan

Funding to Implement the Palmdale Regional Groundwater Recharge & Recovery Project 

AGENDA ITEM NO. 6.3
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DATE: September 2, 2015  September 9, 2015 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Tim Moore, Facilities Manager 

VIA: Mr. Matthew Knudson, Assistant General Manager 

Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.4 – APPROVAL TO AWARD CONTRACT FOR THE 
DISPOSAL OF OBSOLETE ASBESTOS CONCRETE PIPE AND FITTINGS 
CURRENTLY STORED AT THE DISTRICT YARD. ($26,875.00 – BUDGETED – 
FACILITIES MANAGER MOORE) 

Recommendation: 
Staff recommends accepting the proposal from Alliance Environmental Group, Inc. (Alliance) in the amount of 
$26,875.00 for the removal and proper disposal of obsolete Asbestos Concrete (AC) pipe. This item will be 
reviewed by the Facilities Committee at their September 8, 2015 meeting. 

Financial Impact: 
The approval of said proposal will be done though a re-allocation of uncommitted project funds from the 2015 
Budget.  Currently we have 13 projects that remain uncommitted in the amount of $1,047,000.  We will re-
allocate the funds from the uncommitted to this project, and this will be handled as a plant expenditure. Since this 
is a District issue instead of one single department, this charge will be placed against general ledger account 
number 1-00-5021-000 and all inventory disposal will be charged to here as well.  

Background:  
 The District has been storing an assortment of Asbestos Concrete (AC) pipe at the District facility yard for over 
20-years and has no future need or use of said AC pipe. The obsolete pipe needs to be wrapped, loaded, and 
disposed of by qualified individuals. Alliance will be responsible to obtain the proper permits, provide all labor to 
wrap and load the AC pipe for transport, and dispose of all material at an approved landfill with all of the proper 
manifest. 

The removal of said AC pipe will satisfy a recommendation the District received from ACWA/JPIA, which 
recommends removing the obsolete pipe from the District’s yard if said pipe has no intended use. 

Upon approval, staff will work with legal to ensure an acceptable agreement is in place with Alliance prior to 
beginning work. 

Supporting Documents 
 Proposal from Alliance Environmental Group, Inc.
 Proposal from ACT Environmental Services
 List of AC Pipe and Fittings

Strategic Plan Element 
Strategic Initiative No. 3 – Infrastructure Management 

AGENDA ITEM NO. 6.4
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DATE: August 26, 2015               September 9, 2015 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT  
AND CURRENT CASH BALANCES AS OF JULY, 2015. 

Attached is the Investment Funds Report and current cash balance as of July 31, 2015.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

July-15 June-15
DESCR

CASH
0-0103 Citizens/US Bank - Checking (203,355.54) 548,740.30
0-0104 Citizens- Merchant 100,143.29 137,110.01

Bank cash (103,212.25) 685,850.31

0-0119 300.00 300.00
0-0120 5,400.00 5,400.00

TOTAL CASH (97,512.25) 691,550.31
INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
5,189,599.52 4,605,291.15

250,000.00 250,000.00
Accrued interest 1,621.34 3,298.73

5,441,220.86 4,858,589.88
CD'S Due Rate Face Value

1 Bank of Baroda 07/23/15 0.35 240,000 240,021.60
2 Comenity Bank 07/28/15 0.45 200,000 199,736.00
3 Peoples United CT 07/28/15 0.30 240,000 240,021.60
4 Bank of India 07/28/15 0.30 23,000 23,002.07
5 Safra Nat'l 07/30/15 0.45 240,000 240,048.00
6 Standard B&T 07/30/15 0.45 57,000 57,007.98
7 Everbank 01/15/16 0.50 240,000 240,170.40 240,175.20
8 Horizon Financial 01/15/16 0.30 240,000 239,956.80 239,923.20
9 Hardin county 01/20/16 0.35 240,000 240,007.20 239,980.80

10 Level One bank 01/21/16 0.35 40,000 40,001.20 39,996.80
11 Firsy Merit 01/22/16 0.45 240,000 240,115.20 240,110.40

2,000,000 1,000,250.80 2,000,023.65

Total acct 6,441,471.66 6,858,613.53
0-1110 UBS ACCOUNT SS 11475 GG

250,000.00 250,000.00
357,552.34 357,544.47

Total acct 607,552.34 607,544.47

0-0115 LAIF Total acct 11,756.41 11,740.58

0-0111 UBS ACCOUNT SS 11432 GG
250,000.00 250,000.00

437,667.89 437,659.31

Accrued interest 8,321.52 5,106.41
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/2015 1.625 500,000 501,640.00 502,365.00

FFCB 6/2/2016 0.375 1,000,000 1,000,100.00 1,000,500.00

FHLB 12/28/2017 0.95 500,000 498,050.00 497,765.00

2,000,000 1,999,790.00 2,000,630.00

CD'S Due Rate Face Value

1 Sallie Mae Bank 11/06/15 0.85 240,000 240,360.00 240,439.20
2 Goldman Sachs Bk 11/07/16 1.00 240,000 240,708.00 240,979.20
3 CIT Bank 11/06/17 1.60 240,000 240,297.60 240,280.80
4 BMW Bank 11/15/18 2.00 240,000 241,384.80 242,724.00
5 American Express 4/29/2019 1.45 240,000 237,252.00 238,653.60
6 Synchrony Bank 4/14/2020 1.85 240,000 237,021.60 238,039.20
7

1,440,000 1,437,024.00 1,441,116

4,132,803.41 4,134,511.72

TOTAL INVESTMENTS 11,193,583.82 11,612,410.30

UBS ACCOUNT SS 24016 UBS USA 250,000.00 250,000.00
Rate Stabilization Fund UBS AG 230,267.09 230,258.18

480,267.09 480,258.18

GRAND TOTAL CASH AND INVESTMENTS         11,576,338.66 12,784,218.79

Summary:
Checking (97,512) Incr (Decr) (1,207,880.13)

UBS MM 7,049,024
LAIF 11,756
UBS Investment 4,132,803
Rate Stab fund 480,267 BNY Mellon

Total 11,576,339 Construction 2,127,496.18 2,707,278.67

July 31, 2015

PETTY CASH
CASH ON HAND

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct



8/25/2015

January February March April May June July August September October November December YTD
Budgeted Water Sales 1,665,617           1,645,827           1,701,805           1,717,590           1,933,174           2,100,833           2,336,905           2,377,838           2,191,667           2,101,685           1,823,592           1,806,467           23,403,000         

Actual/Projected Water Sales 1,574,657           1,508,991           1,555,455           1,737,099           1,707,376           1,744,859           1,984,220           2,100,000           2,000,000           2,000,000           1,600,000           1,550,000           21,062,656         

Beginning Balance 12,989,489         13,129,226         13,311,353         10,792,096         12,454,470         13,232,397         12,784,219         11,576,339         11,011,020         8,691,520           9,040,714           8,650,786           

Water  Receipts 1,955,377           1,333,287           1,882,461           1,715,041           1,541,540           1,900,537           1,790,744           2,100,000           2,000,000           2,000,000           1,600,000           1,550,000           21,368,987         
DWR Refund (Operational Related) 37,515                 37,515                 
Other 122,850              23,893                 126,015               272,758               

Total Operating Revenue (BUDGET) 1,955,377           1,805,677           1,780,736           1,691,040           1,777,997           2,046,064           2,312,079           2,377,838           2,191,667           2,101,684           1,823,591           1,806,466           23,670,217         
Total Operating Revenue (ACTUAL) 1,955,377           1,333,287           1,882,461           1,752,556           1,664,390           1,900,537           1,790,744           2,123,893           2,126,015           2,000,000           1,600,000           1,550,000           21,679,260         

Total Operating Expenses excl GAC (BUDGET) 1,941,325           1,336,683           1,620,620           1,268,042           1,457,882           1,415,451           2,043,912           1,725,160           1,626,092           1,790,975           1,788,698           1,539,261           19,554,101         
Total Operating Expenses excl GAC (ACTUAL) 1,220,357           1,283,474           1,934,657           1,515,586           1,595,351           1,452,485           2,238,601           1,345,000           1,545,000           1,520,000           1,480,000           1,300,000           18,430,511         

2,632,144           

Non-Operating Revenue Expensess:
Budgeted Assessments, net 658,043               301,052               8,169 2,023,311           743,899               7,993 82,865                 175,695               - - 147,607               2,901,366           7,050,000           
Actual/Projected Assessments, net 720,946              275,795              15,646                 2,199,772           803,305              11,911                 81,982                 138,249              - - 147,607               2,901,366           7,296,579           

RDA Pass-through (Successor Agency) 331,200              170,000               501,200               

Interest 3,425 3,617 4,221 3,604 3,164 3,823 3,965 4,000 4,000 4,000 4,000 4,000 45,820                 
Market Adjustment 6,917 (4,350) 6,676 951 (625) (4,479) (4,705) 800 800 800 800 800 4,385 

Grant Re-imbursement 306,915               178,085               485,000               
Capital Improvement Fees 19,315                 101,633              17,754                 215,189              353,891               
DWR Refund (Capital Related) 39,207                 65,731                 35,221                 113,573              253,732               
Other 608 3,971 2,270 4,259 21 63 32 500 500 500 500 500 13,723                 

Total Non-Operating Revenues (BUDGET) 677,843               500,852               512,969               2,043,111           1,013,699           27,793                 152,665               195,495               19,800                 19,800                 167,407               3,091,168           8,422,601           
Total Non-Operating Revenues (ACTUAL) 731,896              298,348              169,653              2,292,071           1,172,287           124,891              81,275                 358,738              5,300 312,215              152,907              3,254,751           8,954,330           

Non-Operating Expenses:
Budgeted Capital Expenditures  (549,456)             (580,000)             (945,000)             (710,000)             (545,000)             (178,000)             (187,000)             (115,000)             (135,000)             (35,000)                (10,000)                (10,000)                (3,999,456)          
Actual/Projected Capital Expenditures  (549,456)             (41,022)               (478,918)             (300,653)             (251,559)             (164,467)             (151,873)             (687,974)             (162,407)             (75,000)                (34,816)                (2,898,145)          
Uncommitted Capital Expenditures  (427,000)             (210,000)             (160,000)             (235,000)             (50,000)                (1,082,000)          
WRB Capital Expenditures (675,386)             (675,386)             
GAC (297,759)             (298,286)             (340,000)             (185,000)             (1,121,045)          

SWP Capitalized (754,079)             (185,988)             (213,428)             (187,871)             (187,871)             (187,871)             (672,129)             (187,388)             (219,319)             (187,388)             (187,387)             (187,387)             (3,358,106)          
Butte County Water Transfer (648,151)             (648,151)             (1,296,303)          

Prepaid Insurance (paid)/refunded 81,446                 (62,561)               (36,620)                (197,480)             (215,215)             
Bond Payments  -  Interest (1,105,798)          (1,097,735)          (2,203,533)          

Principal (520,179)             (998,242)             (1,518,421)          

Capital leases - Go West (2012 Lease) (17,296)               (17,296)               (17,296)               (17,296)               (17,296)               (17,296)               (17,296)               (17,296)                (17,296)                (17,296)                (17,296)                (17,296)                (207,553)             
Capital leases - GE Capital (Printer Lease) (6,347) (3,174) (3,336) - (6,672) (3,336) - (6,672) (3,336) (3,336) (3,336) (3,336) (42,882)                

Total Cash Ending Balance (BUDGET) 12,377,388         12,241,913         9,741,797           11,292,763         11,870,085         11,659,383         11,027,929         11,557,846         9,479,577           9,386,831           9,190,876           11,650,994         
Total Cash Ending Balance (ACTUAL) 13,129,226         13,311,353         10,792,096         12,454,470         13,232,397         12,784,219         11,576,339         11,011,020         8,691,520           9,040,714           8,650,786           10,573,981         (14,618,588)        

Budget 11,500,000         (3,032,113)          
Difference (926,019)             

2015 Cash Flow Report
PALMDALE WATER DISTRICT
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DATE:  September 2, 2015 September 9, 2015 
TO:  BOARD OF DIRECTORS Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 
VIA:  Mr. Dennis LaMoreaux, General Manager 
RE: AGENDA ITEM 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 

REVENUE, AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
JULY 31, 2015  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending July 31, 
2015. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of July, 2015. 

This is the seventh month of the District’s Budget Year 2015.  The target percentage is 58%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on July 31, 2015.
 The significant change is the increase in receivables of approximately $6 MM due to

recognition of assessments due the District.
 The recognition is in both assets and liabilities.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on July 31, 2015.
 Operating revenue is at 50% of budget.
 July was the first month of the Drought Surcharge @ $146K; will look at the significance

of the surcharge later.
 Cash operating expense is at 51% of budget.
 Both operating revenue and expense are tracking at 50% of budget. Also note that year-to-

date revenue exceeds expense by approximately $290K. The $146K from drought
surcharge is the main reason.

 Finance and Human Resources are a little above target percentage due to expense related
to the drought messaging through billing, continued unemployment claims, and safety
training.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of July, 2014 to July, 2015.
 Total operating revenue is down $330K, or 14%, due to reduced water consumption. If not

for the surcharge, revenue would be down $477K.

AGENDA ITEM NO. 7.2
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 Operating expenditures are up by $316K, or 21%.  The reason is last year we received
$302K under water recovery to offset expense; nothing in the category this year.

 Make note here that water sales for July are down $345K alone, so the drought surcharge
is essential in maintaining financial stability. I recommend we continue with stage 1
surcharge to sustain operations.

 Page 8 is a graphic presentation of the water consumption comparison. Units billed in acre
feet were down by 594, or 27.5%.  Total revenue per unit sold is up $0.45, or 18%, total
revenue per connection is down $18.08, or 21.6%, and units billed per connection is down
9.8, or 27.7%.

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through July, 2015 is down $1.16MM, or 9%.
 Retail water sales from all areas are down by $1.11MM from last year. That’s shown by

the combined green highlighted area. If you exclude the meter fees, we are down
$1.33MM.

 The drought surcharge of $146K is helping to offset the huge decreases in revenue.
 Total revenue is down $590K due to change in the recording of assessment revenue and

reduced consumption.
 Operating revenue is at 50% of budget; last year was at 53% of budget.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through July, 2015 are down $928K, or 8%, compared to 2014.
 Total Expenses are down $954K, or 5%.

Departments: 
 Pages 14 through 23 are detailed individual departmental budgets for your review.
 Finance Budget, page 19, is tracking high because of the emergency drought message

included with billing under contractual services.
 Human Resources, page 21, is tracking high due to continued unemployment claims

under employee expense and required safety training.

Non-Cash Definitions: 
Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset infrastructure. 



















































Project Payment Schedule
Updated: September 3, 2015 = Approved for Payment

= 2014 Budget Carryover

Planned Expenses 2015 Budget Payee Approved Contract Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

Committed Contracts / Projects Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YEAR Column1 mn2

Water Revenue Bond Projects - BV Construstion and City of Palmdale 675,386 729,558          

Storage Tank Maintenance (Year 2 of 6) - RCP03 330,000 Superior Tank 330,000 330,000          

Water System Master Plan Update (WO# 14-404) - PL02 45,000 MWH 196,043 9,363             18,599            5,370 4,477 2,098 12,223            13,146            25,000            25,178            

Meter Replacement Program (Purchase 2014 Carry Over) Inland Waterworks 788,148 416,782          314,597          

Meter Replacement Program (Purchase 2015) - RCP01 900,000 Inland Waterworks 784,447 454,752 329,695

Meter Replacement Program (Installation) - RCP02 325,000 Bob O Construction 153,985 23,171 50,702 27,677 45,120 7,315

Hydrologic and Energy Database - PL04 67,000 DCSE 69,730 28,500            19,160            22,070            

3-Inch Air Diaphram Pump - NE03 5,000 5,000 5,000             

Emergency Repair of Storage Tank at Well 18/19 Site - Superior Tank 32,500 32,500            

Brine Storage Tanks - RCP07 125,000 Evoqua 136,250 25,000            95,375            

NaOCL Generator Replacement - RCP08 150,000 D&H / Evoqua 162,855 85,892            69,429            

Dredging @ Lake Outlet Structure / Mechanical Repairs - Fontaine 57,115            

Lobby Schematic Design - Itzen 56,600 7,124             13,424            6,948 7,000 22,104            

Security Improvement Project (Feasibility/Design/Inspection) - Exante 360 5,000 2,000 3,868 560 4,235 1,120 10,000            10,000            

Security System Upgrades - PRO05 250,000 Siemens 259,816 100,000          75,000            34,816            50,000            

Natural Gas Engine Emissions Analyzer - NE10 15,000 Murcal 13,335 13,335            

Generator/Engine Emissions (Well No. 2A and 3A) - SF05 20,000 Murcal 19,316 19,316

Well No. 7A Electrical Transformer - RCP10 35,000 CED 19,511 19,511

Production Flow Meter Replacement - RCP09 25,000 Harrington 40,303 40,303

Diesel Tamper - RE03 5,000 Dowd Supply 4,268 4,268             

HVAC at WTP - PRO10 10,000 Circulating Air 8,980 8,182 

Shop/Mechanic Truck w/ Crane and Compressor - NE05 100,000 Five Star Ford 101,599 101,599          

Fleet Lighting Improvements (Phase 1 of 3) - SF03 10,000 TBD 10,000 1,014 2,995 2,995

Shop Tools - NE02 25,000 TBD 25,000 1,700 606 20,000            

Replacement Fleet (4) 3/4 Ton Trucks Wondries 143,751 143,751          

Replacement Vehicles/Fleet - RE02 30,000 TBD 30,000 30,000            

Valve Exercising Truck - NE08 100,000 Wondries/CTEC 119,219 80,000            40,000            

docSTAR Smart Automation Project docSTAR 4,331 15,259            

Subtotal 2,572,000  --- 4,186,042 426,145         331,052         106,308         665,392         11,425           406,366         187,309         127,972         274,609         593,104         193,173         44,816           819,558         

Budgeted Projects

Well No. 15 Rehabilitation - RCP13 300,000 TBD TBD 100,000 200,000

Well No. 30 Rehabilitation - RCP12 50,000 TBD TBD 50,000

2015 Urban Water Management Plan Update - PL01 40,000 TBD TBD 10,000 10,000            

2014 Water System Master Plan Update (EIR) - PL03 140,000 TBD TBD 40,000            

ARC Flash Hazard Analysis - SF01 62,000 TBD TBD 20,000 22,000 20,000            

Palmdale Ditch Improvements - RCP05 75,000 TBD TBD 20,000

Parking Lot Re-Surfacing - RCP-4 100,000 TBD TBD 100,000

WTP Security Stystem Upgrade - PRO04 5,000 TBD TBD 5,000 

Sludge Pump Station Flow Meter - PRO06 4,000 TBD TBD 4,000 

Replacement Vehicles/Fleet - RE02 85,000 TBD TBD 30,000            

Rock Drill / Clay Spade - RE01 8,000 TBD TBD 8,000 

Acquisition of Tax Defaulted Properties - NCC02 28,000 LA County TBD 28,000            

Subtotal 897,000  --- - - - - - - - - - - 62,000           125,000         410,000         70,000           

Water Quality Fee Funded Projects

GAC Replacement at WTP - F400 and Reactivated 806,500 Calgon 806,500 275,350          297,759          485,000          

GAC Replacement at WTP - AC1230CX 300,000 Evoqua 300,000 298,286          

GAC Replacement at Underground Booster Station 40,000 Evoqua 40,000 40,000            

Subtotal 1,146,500  --- 1,146,500 275,350         - - 297,759         298,286         - - - - - - 40,000           485,000         

TOTALS Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

Monthly Planned Expenses (Including Water Quality) --- --- 5,332,542 701,495          331,052          655,335          963,151          309,711          406,366          187,309          127,972          274,609          655,104          318,173          494,816          1,374,558       

TOTAL Monthly 2014 Carryover Projects (Excluding Water Quality) --- --- 4,186,042 426,145          467,679          90,973            

TOTAL 2015 YTD Budgeted Expenses (Including Water Quality) ---- --- 7,124 662,459          1,625,610       1,935,321       2,341,687       2,528,996       2,656,967       2,931,576       3,586,680       3,904,853       4,399,669       5,774,227       

AGENDA ITEM NO. 7.3



Water Revenue Bond - Series 2013A
Updated: September 3, 2015

Project Work Order Description
 Allocated Based 

on Bond 
Contractual 
Commitment

Payout to Date
Grant 

Funds/Operating 
Budget

 Uncommitted 
Bond $ 

Spec. 1204 603-12 Ave. Q - Q-3, Division and Sumac 725,000$             765,085$             765,085$  -$  (40,085)$             

Spec. 1201 606-11 20th, Puerta, Sweetbriar, and 22nd St. E. 1,450,000$          1,487,261$          1,487,261$             -$  (37,261)$             

Spec. 1205 605-12 Frontier, 31st St. E., etc. between Ave. Q and Q-4 1,200,000$          1,239,232$          1,056,064$             485,000$  (39,232)$             

Spec. 1207 607-12 10th St. E. between Ave. P and Palmdale Blvd. 1,400,000$          1,309,180$          1,170,315$             -$  90,820$  

LRDSR 501-04 Littlerock Sediment Removal (EIR/EIS/Permits) 975,000$             515,925$             502,074$  -$  459,075$             

LCGRRP 400-12 Littlerock Recharge and Recovery (Feasibility) 1,500,000$          769,891$             769,891$  -$  730,109$             

UAR TBD Upper Amargosa Recharge (Project Capacity) 1,250,000$          1,250,000$          93,380$  244,558$  -$  

Spec. 0905 601-09 15th St. E. between Ave. P and Ave. Q (Material) -$  362,984$             362,984$  -$  (362,984)$            

PRGRRP 501-04 Palmdale Regional Recharge and Recovery (Permits) -$  1,530,000$          490,137$  (1,530,000)$        

Totals: 8,500,000$        9,229,558$        6,697,190$           729,558$             (729,558)$          

Requisition No. Payee Date Approved Invoice No. Project Payment Amount

2 Issuance Costs Jul 8, 2013 N/A WRB 24,815.84$            

3 BV Construction - Progress Payment #1 Jul 9, 2013 1 Spec. 1204 98,552.53$            

4 JT Eng. - Design Progress Payment Jul 17, 2013 5187 Spec. 1207 9,108.00$  

5 BV Construction - Progress Payment #2 Aug 5, 2013 2 Spec. 1204 145,175.44$          

6 BV Construction - Progress Payment #3-4 Sep 4, 2013 3 and 4 Spec. 1204 167,790.43$          

7 Aspen - EIR/EIS Progress Payment Sep 30, 2013 1116.002-01 LRDSR 18,499.60$            

8 BV Construction - Progress Payment #5 Sep 30, 2013 5 Spec. 1204 46,862.08$            

9 BV Construction - Progress Payment #6 Oct 24, 2013 6 Spec. 1204 51,052.05$            

10 Aspen - EIR/EIS Progress Payment Oct 24, 2013 1116.002-02 LRDSR 8,410.32$  

11 BV Construction - Progress Payment #7 Nov 7, 2013 7 Spec. 1204 87,960.50$            

12 BV Construction - Progress Payment #8 Dec 4, 2013 8 Spec. 1204 70,650.08$            

13 Aspen - EIR/EIS Progress Payment Dec 4, 2013 1116.002-03 LRDSR 11,054.97$            

14 Kennedy/Jenks - Progress Payment Jan 2, 2014 78236 LCGRRP 24,066.25$            

14 BV Construction - Progress Payment #1 Jan 2, 2014 1 Spec. 1201 29,925.00$            

14 BV Construction - Progress Payment #9 Jan 2, 2014 9 Spec. 1204 58,787.84$            

14 Aspen - EIR/EIS Progress Payment Jan 2, 2014 1116.002-04 LRDSR 36,178.95$            

14 JT Eng. - Design Progress Payment Jan 2, 2014 5200 Spec. 1207 9,518.00$  

15 BV Construction - Progress Payment #2 & #3 Jan 21, 2014 2 & 3 Spec. 1201 114,095.00$          

16 Aspen - EIR/EIS Progress Payment Feb 24, 2014 1116.002-05 LRDSR 4,917.47$  

16 BV Construction - Progress Payment #4 & #5 Feb 24, 2014 4 & 5 Spec. 1201 131,743.15$          

17 BV Construction - Retention Payment Mar 3, 2014 10 Spec. 1204 38,254.26$            

17 Kennedy/Jenks - Progress Payment Mar 3, 2014 79010 & 80391 LCGRRP 113,652.66$          

18 BV Construction - Progress Payment #6 Mar 31, 2014 6 Spec. 1201 126,834.50$          

18 Aspen - EIR/EIS Progress Payment Mar 31, 2014 1116.002-06 and 07 LRDSR 17,080.04$            

19 Kennedy/Jenks - Progress Payment Apr 16, 2014 78236 LCGRRP 28,228.60$            

19 BV Construction - Progress Payment #7 Apr 16, 2014 7 Spec. 1201 252,741.80$          

20 BV Construction - Progress Payment #8 May 15, 2014 8 Spec. 1201 69,825.00$            

20 Aspen - EIR/EIS Progress Payment May 15, 2014 1116.002-08 LRDSR 33,388.96$            

20 Kennedy/Jenks - Progress Payment May 15, 2014 82422 & 80900 LCGRRP 135,858.74$          

21 BV Construction - Progress Payment #9 Jun 4, 2014 9 Spec. 1201 67,260.00$            

21 Aspen - EIR/EIS Progress Payment Jun 4, 2014 1116.002-09 LRDSR 31,845.93$            

22 BV Construction - Progress Payment #10 Jun 30, 2014 10 Spec. 1201 139,498.00$          

23 Kennedy/Jenks - Progress Payment Jun 30, 2014 83735 LCGRRP 30,172.21$            

23 Aspen - EIR/EIS Progress Payment Jun 30, 2014 1116.002-10 LRDSR 10,672.32$            

24 BV Construction - Progress Payment #11 Jul 21, 2014 11 Spec. 1201 141,217.50$          
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Requisition No. Payee Date Approved Invoice No. Project Payment Amount

24 Kennedy/Jenks - Progress Payment Jul 21, 2014 84147 LCGRRP 26,431.83$            

24 Aspen - EIR/EIS Progress Payment Jul 21, 2014 1116.002-11 LRDSR 6,274.20$  

25 BV Construction - Progress Payment #12 Aug 19, 2014 12 Spec. 1201 84,386.60$            

25 Aspen - EIR/EIS Progress Payment Aug 19, 2014 1116.002-12 LRDSR 11,115.51$            

26 BV Construction - Progress Payment #13 Sept 10, 2014 13 Spec. 1201 47,654.85$            

26 Aspen - EIR/EIS Progress Payment Sept 10, 2014 1116.002-13 LRDSR 37,715.30$            

27 BV Construction - Progress Payment #14 Sept 29, 2014 14 Spec. 1201 122,741.90$          

27 PWD - Reimbursement Sept 29, 2014 N/A Spec. 0905 260,611.31$          

28 Cedro Construction - Progress Payment #1 Oct 14, 2014 1 Spec. 1207 310,752.41$          

28 City of Palmdale - Recharge Project Oct 14, 2014 PWD-2014 UAR 38,402.47$            

29 Aspen - EIR/EIS Progress Payment Oct 23, 2014 1116.002-14 LRDSR 56,223.72$            

29 Kennedy/Jenks - Progress Payment Oct 23, 2014 87036 LCGRRP 80,732.32$            

30 BV Construction - Progress Payment #15 Nov 12, 2014 15 Spec. 1201 84,974.65$            

30 Aspen - Bio and Cultural Report Nov 12, 2014 3277.001-01 Spec. 1205 10,608.08$            

30 Cedro Construction - Progress Payment #2 Nov 12, 2014 2 Spec. 1207 195,802.84$          

31 ANM Construction - Paving Nov 17, 2014 011115-1 Spec. 0905 102,373.00$          

32 Aspen - Bio and Cultural Report Nov 26, 2014 3277.001-02 Spec. 1205 1,147.81$  

32 Aspen - EIR/EIS Progress Payment Nov 26, 2014 1116.002-15 LRDSR 76,161.79$            

33 Kennedy/Jenks - Progress Payment Dec 29, 2014 88741 LCGRRP 71,831.14$            

33 BV Construction - Progress Payment #16 (Retention) Dec 29, 2014 16 - Retention Spec. 1201 74,363.05$            

33 Aspen - EIR/EIS Progress Payment Dec 29, 2014 1116.002-16 LRDSR 6,136.99$  

34 Cedro Construction - Progress Payment #3 Jan 7, 2015 3 Spec. 1207 294,189.21$          

35 BV Construction - Progress Payment #1 Jan 26, 2015 1 Spec. 1205 152,445.08$          

35 Aspen - EIR/EIS Progress Payment Jan 26, 2015 1116.002-17 LRDSR 13,105.63$            

36 Kennedy/Jenks - Progress Payment Feb 2, 2015 89538 LCGRRP 78,066.17$            

37 BV Construction - Progress Payments #2 and #3 Feb 19, 2015 2 and 3 Spec. 1205 195,962.20$          

37 Aspen - EIR/EIS Progress Payment Feb 19, 2015 1116.002-18 LRDSR 8,814.60$  

38 BV Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1205 123,500.00$          

38 Cedro Construction - Progress Payment #4 Mar 9, 2015 4 Spec. 1207 70,371.25$            

39 BV Construction - Progress Payment #5 Mar 31, 2015 5 Spec. 1205 144,210.00$          

39 Aspen - EIR/EIS Progress Payment Mar 31, 2015 1116.002-19 LRDSR 12,057.52$            

39 Kennedy/Jenks - Progress Payment Mar 31, 2015 90983 LCGRRP 134,407.47$          

40 Cedro Construction - Progress Payment #5 Apr 13, 2015 5 Spec. 1207 116,680.99$          

41 BV Construction - Progress Payment #6 Apr 27, 2015 6 Spec. 1205 125,003.43$          

41 Aspen - EIR/EIS Progress Payment Apr 27, 2015 1116.002-20 LRDSR 7,540.62$  

42 Cedro Construction - Progress Payment #6 May 19, 2015 6 Spec. 1207 103,592.13$          

43 BV Construction - Progress Payment #7 Jun 8, 2015 7 Spec. 1205 72,296.90$            

43 Aspen - Native American Monitoring Jun 8, 2015 3277.001-03 Spec. 1205 7,702.52$  

43 Aspen - EIR/EIS Progress Payment Jun 8, 2015 1116.002-21 LRDSR 44,109.14$            

44 Aspen - EIR/EIS Progress Payment Jun 23, 2015 1116.002-22 LRDSR 34,285.59$            

44 Cedro Construction - Progress Payment #7 Jun 23, 2015 7 Spec. 1207 60,299.73$            

45 BV Construction - Progress Payment #8 Jul 15, 2015 8 Spec. 1205 111,492.00$          

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93555 LCGRRP 46,443.99$            

45 Kennedy/Jenks - Progress Payment Jul 15, 2015 93556 PRGRRP 251,714.21$          

46 Aspen - EIR/EIS Progress Payment Jul 21, 2015 1116.002-23 LRDSR 16,484.80$            

46 Aspen - Native American Monitoring Jul 21, 2015 3277.001-04 Spec. 1205 4,152.75$  

46 City of Palmdale - Recharge Project Jul 21, 2015 PWD-2015 UAR 54,977.18$            

47 BV Construction - Progress Payment #9 Aug 11, 2015 9 Spec. 1205 107,542.76$          

47 Kennedy/Jenks - Progress Payment Aug 11, 2015 94435 PRGRRP 238,422.35$          

Column8
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: September 3, 2015 September 9, 2015 
TO: BOARD OF DIRECTORS        Board Meeting 

FROM: Mr. Jon M. Pernula, Water and Energy Resources Director 
VIA: Mr. Dennis D. LaMoreaux, General Manager 
RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION ON 

RESOLUTION NO. 15-14, A RESOLUTION OF THE BOARD OF 
DIRECTORS OF PALMDALE WATER DISTRICT REVISING SECTION 7 
OF RESOLUTION NO. 15-9 ACCELERATING AND AMENDING 
PENALTIES FOR VIOLATING MANDATORY WATER CONSERVATION 
REGULATIONS FOR THE PURPOSE OF ACHIEVING THE MANDATED 
32% REDUCTION IN POTABLE WATER USE.  

Recommendation: 

Staff recommends the Board adopt Resolution No. 15-14 Revising Section 7 of 
Resolution No. 15-9 Accelerating and Amending the Penalties for Violating Mandatory 
Water Conservation Regulations for the Purpose of Achieving the Mandated 32% 
Reduction in Potable Water Use. 

Background: 

On May 27, 2015, the Board of Directors adopted Resolution No. 15-9 Declaring an 
Elevated Water Shortage Emergency and Adopting Stage 3 of Palmdale Water District’s 
Urban Water Management Plan in order to achieve a State mandated 32% reduction in 
potable water use. The District’s achieved conservation of 29% from June through 
August 2015 is short of the 32% mandated goal. The vast majority of District customers 
have reduced water use and are following the emergency water conservation restrictions. 
That being said, there are still some District customers who have not yet made their best 
effort to comply and are watering on restricted days and off hours. District staff 
determined that one of the best ways to address the disparity of participation in critical 
conservation efforts required to meet mandated goals is in accelerating and amending 
the penalties for violating mandatory water conservation regulations. It appears that the 
most fair and effective way to improve conservation without penalizing the majority of 
customers who have been diligent in following the regulations is to address those who 
remain in non-compliance. The recommended changes would remove the warning 
notice for first time violations and replace it with a $50 fine while also raising the fine 
for a second violation from $50 to $250.    

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 1 – Strategic Water Management. 

AGENDA ITEM NO. 7.4
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:   Mr. Dennis D. LaMoreaux, General Manager     September 3, 2015 

Budget: 

Conservation resulting from adoption of Resolution No. 15-14 may have a negative 
impact on revenues from decreased water sales.    

Supporting Documents: 

 Resolution No. 15-14
 Historic R-GPCD Comparison
 July 2015 Water Conservation Report by Supplier
 Emergency Conservation Regulation Update prepared by the California Water

Boards Office of Research, Planning, and Performance dated September 1, 2015



- 1 - 

PALMDALE WATER DISTRICT 
RESOLUTION NO. 15-14 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF PALMDALE WATER DISTRICT REVISING SECTION 7 OF RESOLUTION 15-9 
ACCELERATING AND AMENDING PENALTIES FOR VIOLATING MANDATORY 
WATER CONSERVATION REGULATIONS FOR THE PURPOSE OF ACHIEVING 

THE MANDATED 32% REDUCTION IN POTABLE WATER USE 

WHEREAS, Palmdale Water District (“District”) is a water district empowered to provide 
water service within District boundaries; and 

WHEREAS, due to inadequate snowfall and rainfall, opposition to the development and 
construction of water supply facilities, and legal restrictions on the flow of State Water Project water 
to Southern California, California in general, and the Antelope Valley, in particular, is experiencing 
shortages in water supplies; and 

WHEREAS, the State Water Project allocation for 2015 has been established at a critically 
low 20% and deliveries have, therefore, been drastically curtailed in response to the inadequacy of 
water supplies; and  

WHEREAS, groundwater supplies which provide a supplemental source of water to the 
District, are limited in nature, being subjected to increased demands, and now subject to legal rulings 
arising from a groundwater basin adjudication action that further limit the District groundwater 
supplies; and 

WHEREAS, conservation of water by all District consumers that have not already conserved 
will help relieve the problems caused by the shortage in water supplies; and 

WHEREAS, the District has attempted, through its public information program, to advise 
and alert the consumers to the serious nature of the water supply situation.  Customers have made 
significant progress in water use efficiency from pre-2009 by exceeding the State required 20% 
reduction by the year 2020 under SBX 7-7, but the District has not experienced any significant 
reduction in consumer demand compared to 2013; and 

WHEREAS, on January 17, 2014, Governor Edmund G. Brown Jr. issued a Proclamation 
January 17, 2014 declaring a State of Emergency to exist in California due to severe drought 
conditions; and 

WHEREAS, on April 25, 2014, Governor Edmund G. Brown Jr. further issued an Executive 
Order to strengthen the state’s ability to manage water and habitat effectively in drought conditions 
and called on all Californians to redouble their efforts to conserve water; and  

WHEREAS, on April 1, 2015, Governor Edmund G. Brown Jr. further issued an Executive 
Order to re-affirm the orders and provisions contained in the January 17, 2014 Proclamation, the 
April 25 Proclamation, and Executive Orders B-26-14 and B-28-14 and mandated further restrictions 
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and programs for the purpose of achieving a statewide reduction in potable water use through 
February 28, 2016; and 

 
WHEREAS, on May 5, 2015, The State Water Resource Control Board adopted Resolution 

2015-0032, prescribing mandatory 32% conservation for Palmdale Water District from June 1, 2015-
February 28, 2016 compared to the same months in 2013;  and further affirmed the restrictions and 
programs specified in Executive Order B-29-15; and 

 
 WHEREAS, the District adopted Resolution No. 14-9 on May 14, 2014 urging heightened 
water conservation by customers in response to drought and the April 25, 2014 Governor’s 
Proclamation; and 
 

WHEREAS, Water Code Section 1058.5 grants the State Water Resources Control Board 
the authority to adopt emergency regulations in certain drought years in order to: “prevent the 
waste, unreasonable use, unreasonable method of use, or unreasonable method of diversion, of 
water, to promote water recycling or water conservation;” and 

 
WHEREAS, on July 15, 2014, the State Water Resources Control Board adopted emergency 

water conservation regulations prohibiting all individuals from engaging in certain water use 
practices and would require mandatory conservation-related actions of public water suppliers during 
the current drought emergency; and 

 
WHEREAS, following the making of findings as required by law, the District has the power 

and authority to adopt mandatory water conservation measures within its boundaries pursuant to Part 
5 of the Irrigation District Law, codified at Division 11 of the California Water Code; and 

 
WHEREAS, the District is required to comply with State law, including regulations adopted 

by the State Water Resources Control Board (SWRCB), codified at Title 23 of the California Code 
of Regulations and is authorized pursuant thereto to implement its requirements; and 

 
WHEREAS the District now desires to comply with the SWRCB emergency water 

conservation regulations and to implement the Stage 3 Water Shortage Emergency Plan contained in 
the District’s 2010 Urban Water Management Plan, including mandatory water rationing which 
measures shall be implemented. 

 
WHEREAS, the District’s achieved conservation of 29% from June through August 2015 is 

short of the 32% mandated goal the fines set forth in Section 7 of this resolution shall be revised in 
order to improve the overall level of compliance with mandatory water restriction found herein. 

 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Palmdale 

Water District as follows: 
 
Section 1: Findings:  The Board of Directors of the District hereby finds and declares as 

follows: 
 
1) On July 15, 2014, the State Water Resources Control Board issued mandatory 

Emergency Water Conservation Regulations prohibiting all individuals from engaging in certain 



- 3 - 
 
 

water use practices and requiring the District to implement its mandatory water conservation 
measures. 

 
2) The State Water Project water available to the District is a critically low (20%) 

allocation.  
 

3) Continued production of water from the groundwater basin without proportionate 
recharge of the basin through stream runoff, rainfall, and snow melt could result in irreparable 
damage to the storage capacity of the basin aquifers and impair the long-term water delivery 
capability of the District. 

 
4) Voluntary water conservation measures have not resulted in the recommended 25% 

reduction in consumption. 
 

5) At present, without supplemental supplies, the anticipated water available to the 
District is insufficient to meet anticipated demands. 
 

6) Should existing drought conditions continue, or should the District lose its water 
production capacity, there may be insufficient water available for human consumption, sanitation 
and fire protection. 
 

Section 2: Declaration of Stage 3 Water Shortage Emergency:  The Board of Directors of 
the District, in accordance with the foregoing findings, hereby determines and declares the existence 
of an emergency condition of water shortage within its service area and further determines and 
declares that the regulations and restrictions on delivery of water and consumption of water within 
its service area as hereinafter set forth are necessary, in the sound discretion of the Board of 
Directors of the District, to conserve the water supply for the greatest public benefit with particular 
regard to domestic use, sanitation, and fire protection. 

 
Section 3: Authorization to Implement Restrictions on Water Consumption:  The Board 

of Directors of the District hereby authorizes the General Manager of the District to take specific 
steps to meet water conservation goals, regulations, and restrictions on water consumption as 
hereinafter set forth. 

 
Section 4: Conservation Goal and Authorized Actions.  The conservation goal of the 

District and the State Water Board is a reduction in water use of thirty-two percent (32%) when 
compared against usage in 2013, which goal is mandatory through February 28, 2016.  The General 
Manager is authorized to implement Action 1 Paragraphs 1 through 13 of this Resolution to meet 
said conservation goal. 

 
Action 1.  Mandatory Water Conservation Regulations.  The General 

Manager shall take all steps necessary to advise the District’s customers of the 
following mandatory regulations and to enforce them in accordance with the 
District’s existing Waste of Water Policy: 

 
1. There shall be no hose washing of sidewalks, walkways, buildings, 

walls, patios, driveways, parking areas or other paved surfaces, or 
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walls, except to eliminate conditions dangerous to public health or 
safety or when required as surface preparation for the application of 
architectural coating or painting. 
 

2. Washing of motor vehicles, trailers, boats and other types of 
equipment shall be done only with a hand-held nozzle for quick 
rinses, except that washing may be done with reclaimed wastewater 
or by a commercial car wash using recycled water. 

 
3. No water shall be used to clean, fill or maintain levels in decorative 

fountains, ponds, lakes or other similar aesthetic structures unless 
such water is part of a closed recycling system. 

 
4. No restaurant, hotel, cafe, cafeteria or other public place where food 

is sold, served or offered for sale, shall serve drinking water to any 
customer unless expressly requested and shall display a notice to that 
effect. 

 
5. All water users shall repair all leaks from indoor and outdoor 

plumbing fixtures within one week of discovery. 
 
6. No lawn, landscape, or other turf area shall be watered more often 

than two (2) days per week nor during the hours between 10:00 a.m. 
and 6:00 p.m.  Water days will be set as follows: Wednesdays and 
Saturdays only. 

 
7.  Irrigation with potable water of ornamental turf on public street 

medians is prohibited. 
 
8.  Irrigation with potable water outside of newly constructed homes and 

buildings not delivered by drip or microspray is prohibited. 
  
 Exemption: 

 
a. No watering hour restrictions during the months of November, 

December, January, February, and March.  Watering can occur 
between the hours of 6:00 a.m. and 6:00 p.m. 

 
9. No water users shall cause or allow the water to run off landscape 

areas into adjoining streets, sidewalks, or other paved areas due to 
incorrectly directed or maintained sprinklers or excessive watering. If 
cited, random acts of vandalism will be considered in any appeal. 

 
10. No water shall be applied to outdoor landscapes during and within 48 

hours of measurable rainfall. 
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11. The owner and manager of every hotel, motel, inn, guest house, bed 
and breakfast facility, and short-term commercial lodging shall post a 
notice of such shortage and any necessary compliance measures. 

 
12. Commercial nurseries, golf courses, parks, school yards, and other 

public open space, and landscaped areas shall be prohibited from 
watering lawn, landscaping, and other turf areas no more than two (2) 
days a week (Wednesdays and Saturdays) and between the hours of 
6:00 a.m. and 6:00 p.m. except that there shall be no restriction on 
watering utilizing reclaimed water or where public use requires a 
modified and approved watering schedule. 

  
Exemptions: 
 
a. Athletic field watering can occur between the hours of 6:00 p.m. 

and 10:00 a.m. the following morning. 
 
b. No watering hour restrictions during the months of November, 

December, January, February, and March. Watering can occur 
between the hours of 6:00 a.m. and 6:00 p.m. 

 
c. Watering schedules must be adhered to at all times.  The District 

requires advance written notice of any maintenance activities 
requiring water use between the hours of 6:00 a.m. and 6:00 p.m. 

 
13. The use of water from fire hydrants shall be limited to fire fighting 

and related activities and other uses of water for municipal purposes 
shall be limited to activities necessary to maintain the public health, 
safety, and welfare.  Ongoing water system improvement projects are 
also exempt under this section and may continue to use construction 
meters in accordance with standard District policy. 

 
Action 2: Mandatory Water Rationing:   Upon specific authorization by 

the Board of Directors, the General Manager shall implement a phased water 
rationing to protect the water supply of the District and to guarantee adequate supply 
for domestic use, sanitation, and fire protection as follows: 

 
1. Stage 3:  Water Rationing: An over thirty percent (30%) reduction 

in water deliveries to all District customers. 
 

                        Action 3: Adoption of Drought Surcharge: Upon specific authorization by 
the Board of Directors, the General Manager shall implement a phased drought 
surcharge to cover costs due to lost revenue during mandatory water cutbacks.   

  
1. Stage 1: Drought Surcharge:    A 45 cent surcharge on all non-

essential usage tiers (Tiers 2-6). This will be effective on water use as 
of June 1, 2015. 
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Section 5:  Duration of Water Emergency:  The regulations, restrictions, and actions set 
forth herein shall take full force and effect immediately upon authorization by the Board of Directors 
and shall remain in full force and effect through February 28, 2016 or until otherwise directed by the 
SWRCB. 

Section 6:  Appeal:  Decisions made by the District under the regulations set forth in this 
Resolution may be appealed by consumers in accordance with the procedure set forth in the District 
Rules and Regulations. 

Section 7: Violation:  A violation of the regulations and restrictions set forth herein will 
result in progressive warnings, fines, or result in the discontinuance of service to consumers willfully 
violating the conservation measures set forth herein or such other penalty or restriction as may be 
allowed by law. The Stage 3 fines under Water Shortage Emergency Plan (2010 UWMP) will be set 
as follows: 

1. First violation will result in a fine of $50.
2. Second violation will result in fine of $250.
3. Third violation will result in a fine of $500.
4. Fourth violation will result in discontinuance of service.

Section 8:  Severability:  If any portion of this Resolution is found to be unconstitutional or 
invalid, the District hereby declares that it would have enacted the remainder of this Resolution 
regardless of the absence of any such valid part. 

Section 9:  Effective Date:  This Resolution shall take effect immediately. 

BE IT FURTHER RESOLVED, that the Board of Directors finds that the provisions of this 
Resolution are exempt from the provisions of the California Environmental Quality Act as an action 
to mitigate emergency conditions and as a rate setting measure pursuant to Public Resources Code 
§21080(b)(4) and (8).

PASSED AND ADOPTED at a regular meeting of the Board of Directors of Palmdale 
Water District held on September 9, 2015. 

President, Board of Directors Secretary, Board of Directors 
Palmdale Water District Palmdale Water District 

APPROVED AS TO FORM: 

Aleshire & Wynder, LLP,  
District Legal Counsel 







Emergency Conservation 
Regulation Update 

Office of Research, Planning, and Performance

September 1, 2015



Status of Implementation

• Water production data collected from 
June 2014 through July 2015 (14 months)

• Second month with statewide goal to reduce 
total potable urban water use by 25 percent

• 402 (of 411) urban water suppliers submitted 
July production and enforcement numbers

• June compliance assessed for all 411 suppliers; 
enforcement actions taken where necessary



July Weather Conditions
(Select Cities)

Precipitation Temperature

Data Source: U.S. Climate Data http://www.usclimatedata.com/

Statewide, July 2015 was cooler and wetter than July 2013

http://www.usclimatedata.com/


July 2015 savings (74.6 billion gallons) is four times
more than July 2014 savings (18.0 billion gallons)
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July 2015 savings (74.6 billion gallons; 228,940 acre-feet) 
brings cumulative statewide savings to 31.3%
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Cumulative Savings (June - July 2015) 

• 414,800 acre-feet 
(135.2 billion gallons)

• 35 % towards goal



July 2015 Residential 
Gallons per Capita per Day

• Average statewide July 2015 R-GPCD = 98

– Lowest supplier R-GPCD = 30

– Highest supplier R-GPCD = 402

• July 2015 R-GPCD same as June 2015 (98);            
down from July 2014 (133)

• 55 GPCD is the performance standard for indoor use 

– 24 suppliers representing 2.3 million people report          
July total (indoor and outdoor) R-GPCD less than 55
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July 2015 Supplier Enforcement Actions

16 suppliers still allow outdoor irrigation 7 days a week
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Conservation Tools



July 2015 conservation exceeded conservation standard by 20% and
cumulative conservation exceeded conservation standard by 20%

• Alameda County Water District • Pleasanton, City of

• San Gabriel Valley Water Company • California Water Service Company Livermore

• California-American Water Company 
Sacramento District

• Calaveras County Water District

• Hayward, City of • Soquel Creek Water District

• Sunnyvale, City of • North Coast County Water District

• San Buenaventura, City of
• Livermore, City of Division of Water 

Resources

• California-American Water Company 
San Diego District

• Mammoth Community Water District

• Santa Cruz, City of • Menlo Park, City of

• Santa Barbara, City of • Westborough Water District

• Goleta Water District
• California Water Service Company Redwood 

Valley

• Dublin San Ramon Services District

Noteworthy July 2015 Achievements



Supplier Compliance Priorities: June v July

# of Suppliers

in June

(Jun-15 savings)

1
Greater than 15% from 

meeting standard
16 4 (110,947 people served)

2
Between 5% and 15% from 

meeting standard
74 49 (2.4 million people served)

3
Between 1% and 5% of 

meeting standard
59 59 (4.1 million people served)

0
Met or within 1% of 

standard
263 290 (29.2 million peopled served)

Number of Suppliers 

Reporting
412 402 (35.9 million people served)

Compliance Priority   
# of Suppliers in July

(cumulative Jun-15 - Jul-15 savings)



Enforcement Actions on 
June Supplier Compliance 

• 8 Conservation Orders Issued

• 74 Information Orders Issued

• 59 Warning Letters Issued

• Cease and Desist Orders in cases of willful 
violation of an Information or Conservation Order

• More information at 
http://www.waterboards.ca.gov/water_issues/programs/ 
conservation_portal/enforcement.shtml

http://www.waterboards.ca.gov/water_issues/programs/conservation_portal/enforcement.shtml


Next Steps

• Review Information Orders responses

• Issue additional Conservation and Information 
Orders where necessary

• Issue responses to Alternate Compliance 
Requests

• Potential future workshops



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: September 3, 2015 September 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5  – CONSIDERATION AND POSSIBLE ACTION 
ON DEVELOPING A THIRD-PARTY WATER CONSERVATION 
WEBSITE FOR THE ANTELOPE VALLEY STATE WATER 
CONTRACTORS ASSOCIATION  

Recommendation: 
Staff recommends there be no third-party water conservation website for the Antelope Valley 
State Water Contractors Association (AVSWCA).  

Alternative Options: 
The alternative is to develop a third-party website for the AVSWCA. 

Impact of Taking No Action: 
No third-party website will be developed for the AVSWCA. 

Background: 
The AVSWCA has an existing website, www.avswca.org, and pays a monthly fee for this 
website. Content is provided by the three AVSWCA member agencies and managed by 
Antelope Valley State Water Contractors Association Controller, Tom Barnes.   

AVSWCA Commissioner Weisenberger recommends a third-party website be developed 
specifically for water conservation items and programs with the cost of this website divided 
among the member agencies of the AVSWCA. 

District staff recommends no third-party water conservation website be developed but that a 
page be created on the AVSWCA’s website for water conservation content and links to the 
member agencies water conservation pages. This option can be implemented at little to no 
cost. 

Strategic Plan Initiative: 
This work is part of Strategic Initiative No. 4 – Regional Leadership. 

Budget: 
Staff’s recommendation will have no impact to the budget. 

AGENDA ITEM NO. 7.5



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: September 3, 2015 September 9, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6 – CONSIDERATION AND POSSIBLE ACTION 
ON RESCHEDULING THE FIRST REGULAR BOARD MEETING IN 
NOVEMBER DUE TO THE VETERAN’S DAY HOLIDAY.  

Recommendation: 

Staff has no recommendation on this item.  

Background: 

The first Regular Board Meeting in November falls on November 11, which is Veteran’s 
Day.  Veteran’s Day is a District holiday.   

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 2 – Increased Efficiency. 

Budget: 

This item will not impact the Budget.  

Supporting Documents: 

None. 

AGENDA ITEM NO. 7.6



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: September 3, 2015 September 9 2015 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.7 – CONSIDERATION AND POSSIBLE ACTION 
TO AUTHORIZE THE CREATION OF AN AD HOC COMMITTEE TO 
REVIEW DIRECTOR COMPENSATION AND EXPENSES AND THE 
PRESIDENT TO APPOINT ITS MEMBERS. 

Attached for your information is a copy of Articles 4.07.3, 4.07.4, and 4.07.5 and 
Appendix V of the District’s Rules and Regulations. 

Supporting Documents: 

 Article 4.07.3
 Article 4.07.4
 Article 4.07.5
 Appendix V

AGENDA ITEM NO. 7.7















AGENDA ITEM NO. 8.1
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