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September 24, 2015

Agenda for Regular Meeting
of the Board of Directors of the Palmdale Water District
to be held at the District’s office at 2029 East Avenue Q, Palmdale

Monday, September 28, 2015
7:00 p.m.

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board meeting please
contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a Board meeting to inform us of
your needs and to determine if accommodation is feasible.

Agenda item materials, as well as materials related to agenda items submitted after distribution of the
agenda packets, are available for public review at the District’s office located at 2029 East Avenue Q,
Palmdale (Government Code Section 54957.5). Please call Dawn Deans at 661-947-4111 x1003 for
public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three-minutes.
Please refrain from public displays or outbursts such as unsolicited applause, comments, or
cheering. Any disruptive activities that substantially interfere with the ability of the District to
carry out its meeting will not be permitted and offenders will be requested to leave the meeting.
(PWD Rules and Regulations, Appendix DD, Sec. IV.A.)

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or ordinance to
take action on any item.

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.
5) Presentations:

5.1) Drought Report-Review of “Water Conservation and Reduction in Water Demand Efforts Report as

of August, 2015.” (PIO/Conservation Director McNultt).

A

Providing high quality water to our current and future customers at a reasonable cost.


http://www.palmdalewater.org/
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6)

7)

8)

9)
10)

Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item on the Consent Calendar as the Consent Calendar is considered
collectively by the Board of Directors prior to action being taken.)

6.1)
6.2)
6.3)

Approval of minutes of regular meeting held September 9, 2015.
Payment of bills for September 28, 2015.

Approve absence of President Mac Laren from September 9, 2015 meeting due to
employment commitments. (General Counsel Dunn)

Action Items — Action Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being

taken.)

7.1)

7.2)

7.3)
7.4)

Consideration and possible action to authorize the creation of an Ad Hoc
Committee to review Director compensation and expenses and the President to
appoint its members tabled from September 9, 2015 Regular Board Meeting.
(President Mac Laren)

Consideration and possible action on authorization of the following conferences,
seminars, and training sessions for Board and staff attendance within budget
amounts previously approved in the 2015 Budget:

a) AW.W.A. CA-NV Annual Fall Conference “Solutions for a Changing
World” to be held October 26 — 29, 2015 in Las Vegas, Nevada.

b) West Coast Infrastructure Exchange (WCX) “Public-Private Partnerships
for the Water Sector” to be held October 28-29, 2015 in Stanford, California.

Adjourn to Public Facilities Corporation meeting.

Adjourn to Public Financing Authority meeting.

Information ltems:

8.1)

8.2)

8.3)

Reports of Directors:
a) Meetings/General Report.
b) Standing Committee/Assignment Reports (Chair):
1) Outreach Committee
2) Water Supply & Reliability Committee
3) Antelope Valley State Water Contractors Association
Report of General Manager.
a) September, 2015 written report.
Report of General Counsel.

Public comments on closed session agenda matters.

Break prior to closed session.
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11)  Closed session under:

11.1) Conference with Legal Counsel — Existing Litigation: A closed session will be held,
pursuant to Government Code 854956.9 (d)(1), to confer with Special Litigation
Counsel regarding pending litigation to which the District is a party. The title of
such litigation is as follows: Antelope Valley Ground Water Cases.

11.2) Conference with Legal Counsel — Potential Litigation: A closed session will be held,
pursuant to Government Code 854956.9 (d)(4), to confer with District General
Counsel regarding to determine whether to initiate litigation, one case.

12)  Public report of any action taken in closed session.
13)  Board members' requests for future agenda items.
14)  Adjournment.

AL W M

MATTHEW R. KNUDSON,
Assistant General Manager

MRK/dd



AGENDA ITEM NO. 6.3

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: September 24, 2015 September 28, 2015
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 6.3 - APPROVE ABSENCE OF PRESIDENT MAC

LAREN FROM SEPTEMBER 9, 2015 MEETING DUE TO
EMPLOYMENT COMMITMENTS.

President Mac Laren was absent from the September 9, 2015 Board Meeting.
Agenda Item No. 6.3 has been placed on the Consent Calendar to excuse this absence
pursuant to Section 4.07.2 of the District’s Rules and Regulations which states, “The
Board shall excuse absences by approving such absences pursuant to the Consent
Calendar at the next regular Board meeting.”




PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: September 24, 2015 September 28, 2015
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.1 - CONSIDERATION AND POSSIBLE ACTION

TO AUTHORIZE THE CREATION OF AN AD HOC COMMITTEE TO
REVIEW DIRECTOR COMPENSATION AND EXPENSES AND THE
PRESIDENT TO APPOINT ITS MEMBERS TABLED FROM
SEPTEMBER 9, 2015 REGULAR BOARD MEETING. (PRESIDENT
MAC LAREN)

Attached please find a list of Ad Hoc Board Committees since December 2013.
Please let me know if you should have any questions.







AGENDA ITEM NO. 7.2
AWWA ANNUAL FALL CONFERENCE
Las Vegas, Nevada
October 26 — 29, 2015

NAME:
ADVANCE REGISTRATION DEADLINE: OCTOBER 16, 2015
MEALS: __YES SPOUSE: ___YES SPOUSES' TOUR: ___YES

__NO __NO __NO

DEPARTMENTAL TRAVEL BUDGET:

REGISTRATION: TRAVEL:
TOTAL REMAINING BALANCE:

PROPOSED EXPENSES: Registration:
Transportation:
Meals:*
Miscellaneous:
TOTAL.:

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.
Please review these limitations.

HOTEL ACCOMMODATIONS: _ YES _ NO REGISTRATION DEADLINE:

ARRIVAL DATE/TIME: DEPARTURE DATE/TIME:
TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON)
DOUBLE (2 PEOPLE)

(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS: __YES __NO

DEPART FROM on at AM/PM
(airport) (date) (time)

RETURN FROM on at AM/PM

(airport) (date) (time)

SUPERVISOR APPROVAL.: DATE:




























































































































AGENDA ITEM NO. 7.2
WEST COAST INFRASTRUCTURE EXCHANGE (WCX)
Stanford, California
October 28 — 29, 2015

NAME:

ADVANCE REGISTRATION DEADLINE:

MEALS: ___YES SPOUSE: ___YES SPOUSES' TOUR: ___YES
__NO __NO __NO

DEPARTMENTAL TRAVEL BUDGET:

REGISTRATION: TRAVEL:
TOTAL REMAINING BALANCE:

PROPOSED EXPENSES: Registration:
Transportation:
Meals:*
Miscellaneous:
TOTAL.:

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.
Please review these limitations.

HOTEL ACCOMMODATIONS: _ YES _ NO REGISTRATION DEADLINE:

ARRIVAL DATE/TIME: DEPARTURE DATE/TIME:
TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON)
DOUBLE (2 PEOPLE)

(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS: __YES __NO

DEPART FROM on at AM/PM
(airport) (date) (time)

RETURN FROM on at AM/PM

(airport) (date) (time)

SUPERVISOR APPROVAL.: DATE:




DRAFT

WCX-Stanford Water P3 Training 2015

Day 1
8:00 — 9:00

Registration and Continental Breakfast

MODULE 1: Introduction and the case for Public-Private Partnerships for US water infrastructure

9:00 -9:15

9:15-10:00

10:00- 10:45

10:45-11:00
11:00-12:00
12:00 — 1:00

Welcome: Introductions and Conference Logistics
Mike Bennon and Jonathan Trutt, Participant Introductions

Backdrop for US water and wastewater infrastructure (W/WW): When
were things built and how were they funded? What is the current funding
situation compared to the need?

Instructor: Industry: EPA Representative TBD. Matt McKenna, USDA; Faculty:
Water in the West Rep TBD

Basics of Public-Private Partnerships (Part 1): What is a public-private
partnership? How does it contrast with typical DBB or DB procurements?

Instructor: Faculty: Ray Levitt and Julie Kim, Jonathan Trutt
Break
Basics of Public-Private Partnerships (Part 2)

Lunch

MODULE 2: Evaluating whether a P3 is Right for your Project

1:00 —2:00
2:00-3:00
3:00 - 3:15
3:15-4:00

What is the international experience with W/WW P3s?: What’s similar to
and different from the US context that we can learn from?

Nacturintne: Qtanfard: Dichera Datainah /TR Industry

P3 Options Analysis and Decision-Making: (Part 1): What different P3
options are available? What qualitative and quantitative factors should be
considered in analyzing P3 options? How do different P3 options differ in terms
of risks transferred to the private sector / retained by the public sector?

What are Value for Money (VEM) analyses and how does VFM factor into the
decision-making process? How do VFM analyses incorporate the following key
topics into the evaluation process: life-cycle costing, the value of risk transfer
when comparing traditional procurement methods and public private
partnerships. the comparative costs of public and private financing?

Instruct~r Frcnlte Mila Dannas T~Austry: Representative for Rialto — Arup
(TBD)

Break

Options Analysis Part 2



4:00 -5:30

DRAFT

Project Introductions: What is the project? What issue is it designed to
address? What was your organization’s decision-making process that led to a
P3?

Speakers:
Adam Ortiz (Prince Georges Lounty), Speaker 1rom Bayonne or KIaito or viami

MODULE 3: P3 Project Implementation

Day 2
7:00 — 8:00
8:00 — 10:00
10:00 - 10:15
10:15-12:00
[2:00 - 1:00
1:00 —2:15
2:15—-4:45
4:45 - 5:00

Continental Breakfast

Key steps in the P3 procurement process: What are the key roles? What
advisors are needed and how should they be selected? What level of design is
required throughout the process? What are the critical path items?

Break

Key Elements of a successful P3 Agreement or concession contract: What
major risks are transferred and how is the contract structured? What are the
typical payment structures and their impacts on the concession agreement?

Instructor
Lunch

P3 Savings: Myth vs Reality: What savings have been and can be achieved in
W/WW P3s? What are the impacts on design and construction costs, operational
costs, schedule advantages, and predictability? What is the impact of the cost of
private capital vs muni-tax free debt?

Imnfwmfor_. lndustry

Case Studies and Lessons Learned from recent US Water P3s: How have the
recent DBFOM water projects in the US been structured. What were the results?
What are the lessons learned for future projects?

Prince George’s County, Miami taculty: GPC Moderator — Julie Kim or Mike
Bennon

(15 minute break at 3:00)

Closing Comments



AGENDA ITEM NO. 8.2

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE: September 24, 2015 September 28, 2015
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 8.2 - REPORT OF GENERAL MANAGER

Information on this item will be provided at the Board meeting.
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