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Agenda for Regular Meeting 
of the Board of Directors of the Palmdale Water District 

to be held at the District's office at 2029 East Avenue Q, Palmdale 
Wednesday, June 10, 2015 

7:00p. m. 
 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board 
meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a 
Board meeting to inform us of your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after 
distribution of the agenda packets, are available for public review at the District's office 
located at 2029 East Avenue Q, Palmdale (Government Code Section 54957.5). Please 
call Dawn Deans at 661-947-4111 x1003 for public review of materials. 

PUBLIC  COMMENT  GUIDELINES  The prescribed  time limit per speaker  is 
three-minutes.. Please refrain from public displays or outbursts such as unsolicited 
applause, comments, or cheering. Any disruptive activities that   substantially 
interfere with the ability of the District to carry out its meeting will not be permitted 
and offenders will be requested to leave the meeting. (PWD Rules and Regulations, 
Appendix CC, Sec. IV.A.) 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, 
or ordinance to take action on any item. 

 

1) Pledge of Allegiance. 

2) Roll Call. 

3) Adoption of Agenda. 

4) Public comments for non-agenda items. 

 

 
5) Presentations: 

5.1) None at this time. 

 

  
Providing high quality water to our current and future customers at a reasonable cost. 
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6) Action Items - Consent Calendar (The public shall have an opportunity to comment on 

any action item on the Consent Calendar as the Consent Calendar is considered 
collectively by the Board of Directors prior to action being taken.) 

6.1) Approval of minutes of regular meeting held May 27, 2015. 

6.2) Payment of bills for June 10, 2015. 

6.3)  Approval of Statement of Work (SOW) between the District and Ernst & 
Young for 2015-2016 Procedures to be performed related to Department 
of Water Resources 2016 Statement of Charges. ($7,489.00 - Budgeted - 
General  Manager LaMoreaux) 

7) Action Items - Action Calendar (The public shall have an opportunity to comment on any 
action item as each item is considered by the Board of Directors prior to action being 
taken.) 

7.1) Consideration and possible action on Palmdale Water District Rebate Programs. 
(Finance Manager Williams/PIO/Conservation Director McNutt/) 

7.2) Consideration and possible action on authorization of the following conferences , 
seminars, and training sessions for Board  and staff attendance within budget 
amounts previously approved in the 2015 Budget: 

a) None at this time. 

8) Information Items: 

8) Reports of Directors: 

a) Meetings/General Report. 

b) Standing Committee/Assignment Reports (Chair): 
1) Facilities Committee 
2) Personnel Committee 

8.2) Report of General Manager. 

8.3) Report of General Counsel. 

9) Public comments on closed session agenda matters. 

10) Closed session under: 

10.1) Conference with Legal Counsel - Anticipated Litigation :  A closed session will be 
held, pursuant to Government Code §54956.9(d)(2), because there is a 
significant exposure to litigation in one case. 

10.2) Conference with Legal Counsel - Potential Litigation : A closed session will be 
held, pursuant to Government Code §54956.9 (d)(4), to confer with District 
General Counsel regarding to determine whether to initiate litigation. 

11) Public report of any action taken in closed session. 

12) Board members' requests for future agenda items. 

13) Adjournment. 

 
DENNIS. D. LaMOREAUX, General Manager 
DDL/dd 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: June 3, 2015 June 10, 2015 
TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF STATEMENT OF WORK 
(SOW) BETWEEN THE DISTRICT AND ERNST & YOUNG FOR 2015-
2016 PROCEDURES TO BE PERFORMED RELATED TO 
DEPARTMENT OF WATER RESOURCES 2016 STATEMENT OF 
CHARGES. 

Recommendation: 

Staff recommends approval of the Statement of Work (SOW) between the District and 
Ernst & Young for 2015-2016 procedures to be performed related to Department of 
Water Resources 2016 Statement of Charges in the not-to-exceed amount of $7,489.00. 

Background: 

The Palmdale Water District is a member of the State Water Contractors Independent 
Audit Association (IAA) and has been involved in these auditing activities for a number 
of years. The IAA hires an accounting/auditing firm on an annual basis to review the 
billings and financial statements prepared by the Department of Water Resources for 
State Water Project costs.  The IAA has reviewed Ernst & Young’s audit procedures and 
recommends IAA members approve the 2015-2016 SOW. 

The cost to the District will range from $5,991.00 to $7,489.00 depending upon how 
many members of the IAA approve the SOW. 

Strategic Plan Initiative: 

Strategic Initiative No. 1 – Outstanding Water Management.   

Budget: 

These services are under Administration budget line item 1-02-4150-000 – Accounting 
Services. 

Supporting Documents: 

 Ernst & Young Statement of Work for FY 2015-2016

AGENDA ITEM NO. 6.3























































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: June 3, 2015 June 10, 2015 

TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Mike McNutt, PIO/Conservation Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION 
ON PALMDALE WATER DISTRICT REBATE PROGRAMS 

Recommendation: 

Staff recommends the Board of Directors consider altering the District’s current rebate 
programs and options to better suit the current needs of the community and to strengthen 
water conservation initiatives. This includes restructuring the Cash for Grass Program to 
promote an incentive based approach to reducing water consumption. Additionally, the 
interior Rebate options should continue to be available to our customers (i.e. low-flow 
toilets, high efficiency washing machines) if funding can be found to continue the 
promotion of these customer options. 

Alternative Options: 

Not supporting this initiative and staying with the status quo. 

Impact of Taking No Action: 

Creating a negative public image demonstrating an abandonment of the community 
during a crisis due to lack of funds in the 2015 budget and the inability to transfer funds 
from another under-budgeted account line item. Cash for Grass applications ceased to be 
accepted May 31, 2015 due to a lack of adequate funding for the program. 

Background: 

The restructuring of the Cash for Grass (C4G) Program to an incentive based approach 
would promote water conservation while eliminating continued watering during summer 
months when outdoor watering is at its peak. While we have no funding to continue the 
program at this time, the possible restructuring of the C4G Program would allow for 
residents who want to take part in the program to submit a new application based on the 
“new” criteria and discontinue water usage on their lawns now. 

The new criteria could be as follows: 
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The District would take the average of the highest water usage months from the years 
2013-2014 (June – September) and compare that average to the reduction found from the 
same months in the year 2015. Currently, the C4G Program has a sliding scale of $0.50 - 
$2.00 per sq./ft. depending on the quality of the lawn. The new plan criteria could 
incentivize the customer in a similar fashion but use a percentage in water consumption 
reduction as the criteria for the rebate. A 10% reduction = $0.50, 20% = $1.00, 30% = 
$1.50, and 40% = $2.00.  
 
The District could accept new applications with the understanding that the Program will 
stay in a state of paralysis until funding becomes available. The applications will be 
recorded and filed in the order they are received so as to be fair when the Program can 
begin again. 
 
Additional rebate options should still be made available from the District with the 
exception of the Smart Controllers and MP Rotators. We are asking the community to 
stop watering, or severely limit, outdoor landscaping, so it is best to discontinue the 
promotion of outside watering mechanisms. The District may also want to consider 
adding additional items, such as pool covers and instant hot water tanks, to the rebate 
program as they promote water savings.   
 
Strategic Plan Initiative: 
 
This work is part of Strategic Initiative #1 by encouraging the maintenance of reserves 
and encourage conservation through education and Strategic Initiative #5 by 
implementing best management practices to conserve water. 
 
Budget: 
 
This is under Budget Item No. 1-07-4190-400. The budget line item began with 
$236,569.95 in 2015. To date, this line item has committed -$7,285.61 over the original 
budget allocation. 



AGENDA ITEM NO. 8.1
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