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Agenda for Regular Meeting 
of the Board of Directors of the Palmdale Water District 

to be held at the District's office at 2029 East Avenue Q, Palmdale 
Wednesday, March 11, 2015 

7:00p. m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board 
meeting please contact Dawn Deans at 661-947-4111 x 1003 at least 48 hours prior to a 
Board meeting to inform us of your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after 
distribution of the agenda packets, are available for public review at the District's office 
located at 2029 East Avenue Q, Palmdale (Government Code Section 54957.5). Please 
call Dawn Deans at 661-947-4111 x 1003 for public review of materials. 

PUBLIC   COMMENT  GUIDELINES:   The prescribed  time  limit per  speaker 
is three-minutes. Please refrain from public displays or outbursts such as 
unsolicited applause, comments, or cheering. Any disruptive activities that  
substantially interfere with the ability of the District to carry out its meeting will not 
be permitted and offenders will be requested to leave the meeting. (PWD Rules and 
Regulations, Appendix CC, Sec. IV.A.) 
Each item on the agenda shall be deemed to include any appropriate motion , resolution, 
or ordinance to take action on any item. 

1) Pledge of Allegiance.

2) Roll Call.

3) Adoption of Agenda.

4) Public comments for non-agenda items.

5) Presentations:

5.1) Customer Service Survey results. (Senior Customer Care Rep.
Hernandez/Customer Finance Supervisor Taylor) 

Providing high quality water to our current and future customers at a reasonable cost. 

http://www.palmdalewater.org/
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6) Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being
taken.)

6.1) Approval of minutes of Board Norms Workshop held February 18, 2015.

6.2) Approval of minutes of regular meeting held February 25, 2015.

6.3) Payment of bills for March 11, 2015 .

6.4) Approval of job descriptions for Customer Care Department and Finance
Department. (Human Resources Director Emery/Personnel Committee) 

7) Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being
taken.)

7.1) Consideration and possible action on Resolution No. 15-5 Nominating Director
Gloria Dizmang to the California Special Districts Association Board of Directors 
Seat A Position. (Director Dizmang) 

7.2) Consideration and possible action on Resolution No. 15-6 Concurring in the 
Nomination of Paul Dorey to Serve on the ACWA/JPIA Executive Committee. 
(General Manager LaMoreaux) 

7.3) Consideration and possible action on adoption of amendments to Article 4 (Board 
of Directors) of the District's Rules and Regulations-Resolution No. 15-7. 
(General Counsel Quilizapa) 

7.4) Proposed confirmation of dissolution of Ad Hoc Committee re: development of 
Board Norms. (President Mac Laren/General Counsel Quilizapa) 

7.5) Consideration and possible action on Board and staff attendance at conferences, 
seminars, and training sessions as follows: 

a) American Water Works Association CA-NV Section Operator Symposium
2015 to be held March 17 - 18, 2015 in Ontario. 

b) Dealing With Difficult People - How to Communicate With Tact and
Skill Seminar to be held April 7, 2015 in Lancaster. 

c) American  Water  Works  Association  ACE 15  Annual  Conference  &
Exposition Uniting the World of Water to be held June 7 - 10, 2015 in Anaheim. 

8) Information Items:

8.1) Reports of Directors:

a) Meetings/General Report .

b) Standing Committee/Assignment Reports (Chair):
1) Personnel  Committee
2) Outreach Committee
3) Facilities  Committee
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8.2) Report of General Manager. 

8.3) Report of Attorney . 

9) Public comments on closed session agenda matters. 

10) Closed session under: 
10.1) Conference with Legal Counsel - Existing Litigation: A closed session will be 

held, pursuant to Government Code §54956.9 (d)(l ), to confer with Special 
Litigation Counsel regarding  pending litigation to which the District is a party. 
The title of such litigation is as follows: Antelope  Valley Ground Water Cases. 

10.2) Conference with Legal Counsel - Potential Litigation: A closed session will be 
held, pursuant to Government Code  §54956.9 (d)(3) and (4), to confer with 
District General Counsel regarding to determine whether to initiate litigation. 

10.3) Conference with Legal Counsel - Public Employee Appointment: A closed 
session will be held, pursuant to Government Code §54957, with District General 
Counsel to discuss the appointment of an employee to the position of General 
Manager. 

10.4) Conference with Labor Negotiators and Legal Counsel - Employment Contract 
Negotiations:  A  closed  session will  be held, pursuant  to  Government  Code 
§54957.6, with the District's labor negotiators (Directors Alvarado and Dizmang) 
and District General Counsel to discuss the filling of the unrepresented position of 
General Manager. 

11) Public report of any action taken in closed session. 

12) Board members' requests for future agenda items. 

13) Adjournment. 
 

 
DENNIS D. LaMOREAUX, 
General Manager 

DDL/dd 
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Customer Service Survey Process and Timeline
• The customer service survey was conducted during the month of November,
2014.

• Survey was offered to approximately 30,000 customers.
• The survey was provided to customers through the four following options:

• By mail as an insert included with all bills mailed out during the November, 2014
billing period. Customers had the opportunity to mail it back with their bill payment
due in November and/or December or to drop survey at the main office during these
two months.

• In person: The survey was offered to customers that conducted business in person
during the month of November.

• By phone: The survey was offered to customers that contacted us by phone during
the month of November.

• Online: Customers had the opportunity to complete the survey if they visit the
customer service page.



Survey Summary Results
• The total of 3008 Customers participated in our customer service 
survey.

• 1780 English speaking customers completed a paper survey.
• 484 English Speaking Customers participated in the survey by 

Telephone.
• 488 Spanish speaking customers completed a paper survey.
• 256 Spanish speaking customers participated in the survey by

Telephone.
• 2 Customers participated in the survey online. 

(not included in graphs)



Excellent
Above 
Avg. Avg.

Below 
Avg. Poor Blank Total

How would you rate the overall service(s) you 
received? 790 534 540 45 63 292 2264

How would you rate our ability to process your 
request(s) in a timely manner? 723 526 583 65 62 305 2264

How satisfied are you with the representative’s 
helpfulness and responsiveness to your questions or 
concerns? 790 487 530 69 70 318 2264

How satisfied are you with the representative’s 
knowledge related to your question or request? 741 504 548 73 65 333 2264

How informative do you feel PWD is in regards to 
Policy Changes, Construction Projects, and Latest 
News? 618 564 598 96 92 296 2264

YES NO Blank Total
Have you had difficulty reaching our office by 
phone? 346 1688 230 2264

PALMDALE WATER DISTRICT SURVEY RESULTS (Paper & Telephone)   ‐ ENGLISH



Excellent
Above 
Avg. Avg.

Below 
Avg. Poor Blank Total

How would you rate the overall service(s) you 
received? 347 149 67 6 4 171 744

How would you rate our ability to process your 
request(s) in a timely manner? 330 170 96 11 6 131 744

How satisfied are you with the representative’s 
helpfulness and responsiveness to your questions 
or concerns? 364 142 83 13 8 134 744

How satisfied are you with the representative’s 
knowledge related to your question or request? 336 152 97 12 10 137 744

How informative do you feel PWD is in regards to 
Policy Changes, Construction Projects, and Latest 
News? 263 213 98 17 12 141 744

YES NO Blank Total
Have you had difficulty reaching our office by 
phone? 72 541 131 744

PALMDALE WATER DISTRICT SURVEY RESULTS (Paper & Telephone)  ‐ SPANISH



Excellent
Above 
Avg. Avg.

Below 
Avg. Poor Blank Total

How would you rate the overall service(s) you 
received? 1137 683 607 51 67 463 3008

How would you rate our ability to process your 
request(s) in a timely manner? 1053 696 679 76 68 436 3008

How satisfied are you with the representative’s 
helpfulness and responsiveness to your questions 
or concerns? 1154 629 613 82 78 452 3008

How satisfied are you with the representative’s 
knowledge related to your question or request? 1077 656 645 85 75 470 3008

How informative do you feel PWD is in regards to 
Policy Changes, Construction Projects, and Latest 
News? 881 777 696 113 104 437 3008

YES NO Blank Total
Have you had difficulty reaching our office by 
phone? 418 2229 361 3008

PALMDALE WATER DISTRICT SURVEY RESULTS (Paper & Telephone)   ‐ COMBINED
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PALMDALE WATER DISTRICT ‐ CUSTOMER SERVICE SURVEY RESULTS

How would you rate the overall service(s) you received?

Percentage of Customers who rate District as Average to Excellent 81% or 2427 Surveys Surveys_English 2264

Rating percentage increases to 95% if blank (no response) taken out. Surveys_Spanish 744



PALMDALE WATER DISTRICT ‐ CUSTOMER SERVICE SURVEY RESULTS

How would you rate our ability to process your request(s) in a timely manner?

Percentage of Customers who rate District as Average to Excellent 81% or 2428 Surveys Surveys_English 2264

Rating percentage increases to 94% if blank (no response) taken out. Surveys_Spanish 744
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PALMDALE WATER DISTRICT ‐ CUSTOMER SERVICE SURVEY RESULTS

How satisfied are you with the representative’s helpfulness and responsiveness to your questions or concerns?

Percentage of Customers who rate District as Average to Excellent 80% or 2396 Surveys Surveys_English 2264

Rating percentage increases to 94% if blank (no response) taken out. Surveys_Spanish 744
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PALMDALE WATER DISTRICT ‐ CUSTOMER SERVICE SURVEY RESULTS

How satisfied are you with the representative’s knowledge related to your question or request?

Percentage of Customers who rate District as Average to Excellent 79% or 2378 Surveys Surveys_English 2264

Rating percentage increases to 94% if blank (no response) taken out. Surveys_Spanish 744

45%

21%

13%

2%
1%

18%

KNOWLEDGE _ SPANISH

Excellent Above Avg. Avg. Below Avg. Poor Blank

33%

22%

24%

3%
3%

15%

KNOWLEDGE _ ENGLISH

Excellent Above Avg. Avg. Below Avg. Poor Blank

36%

22%

21%

3%

2%

16%

KNOWLEDGE RATING COMBINED ‐ 3,008 SURVEYS

Excellent Above Avg. Avg. Below Avg. Poor Blank

0

20

40

60

80

100

120

140

160

180

160 Surveys Rate
Below Avg & Poor = 

5%

Below Avg. Poor



PALMDALE WATER DISTRICT ‐ CUSTOMER SERVICE SURVEY RESULTS

How informative do you feel PWD is in regards to Policy Changes, Construction Projects, and Latest News?

Percentage of Customers who rate District as Average to Excellent 78% or 2354 Surveys Surveys_English 2264

Rating percentage increases to 92% if blank (no response) taken out. Surveys_Spanish 744
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PALMDALE WATER DISTRICT ‐ CUSTOMER SERVICE SURVEY RESULTS

Have you had difficulty reaching our office by phone?

Percentage of Customers who rate District as Average to Excellent 74% or 2428 Surveys Surveys_English 2264

Rating percentage increases to 84% if blank (no response) taken out. Surveys_Spanish 744
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Yes No Blank



Survey Written Comments and Suggestions

• 491 English speaking customers provided us with comments and/or 
suggestions.

• 163 Spanish speaking customers provided us with comments and/or 
suggestions.



Any Questions ???



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 5, 2015    March 11, 2015 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Jennifer Emery, Human Resources Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.4 – APPROVAL OF JOB DESCRIPTIONS FOR 
CUSTOMER CARE DEPARTMENT AND FINANCE DEPARTMENT. 

Recommendation: 

Staff and the Personnel Committee recommend the Board approve the job descriptions 
for the Customer Care Department and the Finance Department.  

Background: 

The Board of Directors recently approved the creation of a Customer Care Department 
and a Finance Department.  Updated job descriptions are needed to clarify the duties of 
staff in these departments. 

Strategic Plan Initiative: 

This work is part of Strategic Initiative No. 5 – Exceptional Customer Service. 

Budget: 

There is no impact to the budget from this item. 

Supporting Documents: 

Job descriptions for: 
 Finance Manager/CFO
 Customer Care Supervisor
 Senior Customer Care Representative
 Senior Field Customer Care Representative
 Customer Care Representative I/II
 Field Customer Care Representative II
 Customer Account Technician

AGENDA ITEM NO. 6.4
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PALMDALE WATER DISTRICT 

FINANCE MANAGER/CFO 

FLSA Status: Exempt 

DEFINITION 

To plan, organize, direct and review the activities and operations of the Finance 
Department including accounting and payroll; to coordinate assigned activities with other 
departments and outside agencies; and to provide highly responsible and complex 
administrative support to the General Manager/CEO and Assistant General 
Manager/COO. 

SUPERVISION RECEIVED AND EXERCISED 

Receives administrative direction from the General Manager/CEO and Assistant General 
Manager/COO. 

Exercises direct supervision over Customer Finance Supervisor and Accounting 
Supervisor and any other assigned supervisory, professional, and administrative support 
staff. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Develop, plan and implement department goals and objectives; recommend and 
administer policies and procedures. 

Coordinate department activities with those of other departments and outside agencies 
and organizations; provide staff assistance to the Board of Directors, General 
Manager/CEO, and Assistant General Manager/COO; prepare and present staff reports 
and other necessary correspondence. 

Direct, oversee and participate in the development of the department's work plan; assign 
work activities, projects and programs; monitor work flow; review and evaluate work 
products, methods and procedures. 

Coordinate and oversee preparation of the District-wide annual budget; supervise and 
participate in the development and administration of the Finance Department budget; 
direct the forecast of additional funds needed for staffing, equipment, materials, supplies, 
and services; monitor and approve expenditures; implement mid-year adjustments. 



Finance Manager/CFO 
- 2 - 

2/23/2015 

Select, train, motivate and evaluate personnel; provide or coordinate staff training; conduct 
performance evaluations; implement discipline procedures; maintain discipline and high 
standards necessary for the efficient and professional operation of the department. 

Prepare and approve adjusting journal entries; close year end accounts and oversee 
preparation for audits; ensure outside auditors are provided with test documents, sub-
ledgers and reconciliations. 

Work with outside consultants in investigating alternatives and recommending investment 
strategies for District funds.  

Prepare and/or oversee required periodic financial statements and budget reports; review 
general ledger postings from accounts payable and accounts receivable; establish and 
maintain internal controls. 

Review and manage various contracts and agreements; prepare requests for 
information/proposals; prepare various cost analyses; assist in rate studies; and prepare 
special revenue/expense reports. 

Represent the department to outside groups and organizations; participate in outside 
community and professional groups and committees; provide technical assistance as 
necessary. 

Research and prepare technical and administrative reports and studies; prepare written 
correspondence as necessary. 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer service. 

Perform related duties as assigned. 

MINIMUM QUALIFICATIONS 

Knowledge of: 

Principles and practices of financial management and governmental accounting 
standards. 

Principles and practices of information technology as related to financial reporting 
and recordkeeping. 

Principles and practices of leadership, motivation, team building and conflict 
resolution. 
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Pertinent local, State and Federal laws, rules and regulations. 
 

Organizational and management practices as applied to the analysis and 
evaluation of programs. 

 
Principles and practices of organization, administration and personnel 
management. 

 
Principles and practices of budget preparation and administration. 

 
Ability to: 

 
Plan, direct and control the administration and operations of the Administrative 
Services Department. 
 
On a continuous basis, analyze budget and technical reports; interpret and evaluate 
staff reports and related documents; know and interpret laws, regulations, codes 
and procedures; observe performance and evaluate staff; problem solve 
department related issues; and explain and interpret policy. 

 
On a continuous basis, sit at desk and in meetings for long periods of time; 
intermittently twist to reach equipment surrounding desk; perform simple grasping 
and fine manipulation; use telephone; write or use a keyboard to communicate 
through written means; and lift or carry weight up to 20 pounds. 
 
Coordinate and oversee preparation of the District’s annual budget; prepare and 
administer the Finance Department budget. 
 
Develop and implement department policies and procedures. 
 
Supervise, train and evaluate assigned personnel. 
 
Gain cooperation through discussion and persuasion. 

 
Analyze problems, identify alternative solutions, project consequences of proposed 
actions and implement recommendations in support of goals. 

 
Interpret and apply District and department policies, procedures, rules and 
regulations. 
 
Communicate clearly and concisely, both orally and in writing. 

 
Establish and maintain effective working relationships with those contacted in the 
course of work. 
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Experience and Training 
 
Any combination of experience and training that would provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the required 
knowledge and abilities would be: 
 
Experience: 
 

Seven years of increasingly responsible experience in financial 
management, including three years of administrative and management 
responsibility; public sector experience is highly desirable. 

 
 Training: 

 
Equivalent to a Bachelor's degree from an accredited college or university 
with major course work in finance, accounting, business administration, 
public administration or a related field. 
 

License and Certificate 
 
Possession of, or ability to obtain, a valid California Driver’s License. 
 
Possession of, or ability to obtain, certification as a Certified Public Accountant 
(CPA) as awarded by the American Institute of Certified Public Accountants is 
highly desired. 
 
Required use of cell phone with data plan. 
 

 
Approved:  
 
I have reviewed this job description with my Supervisor and agree with its contents. 
 
___________________________________                ______________________ 
Employee Signature                                                       Date 
 
___________________________________  ______________________ 
Supervisor Signature     Date 
 
 
The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 
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PALMDALE WATER DISTRICT 

CUSTOMER CARE SUPERVISOR 

FLSA Status: Exempt 

DEFINITION 

To plan, organize, direct and supervise the Customer Care Department, and to perform a 
variety of technical tasks relative to assigned area of responsibility. 

SUPERVISION RECEIVED AND EXERCISED 

Receives general direction from the General Manager. 

Exercises direct supervision over the Senior Customer Care Representative and the 
Senior Field Customer Service Representative and any other assigned customer care 
support staff. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Recommend and assist in the implementation of goals and objectives; establish schedules 
and methods for customer care operations; implement policies and procedures. 

Plan, prioritize, assign, supervise and review the work of staff involved in customer care 
operations including receipt and posting of payments; processing of water service 
applications, and response to customer inquiries.  

Evaluate operations and activities of assigned responsibilities; recommend improvements 
and modifications; prepare various reports on operations and activities. 

Participate in budget preparation and administration; prepare cost estimates for budget 
recommendations; submit justifications for staff, supplies, equipment, and services; 
monitor and control expenditures. 

Participate in the selection of staff; provide or coordinate staff training; conduct employee 
performance evaluations; work with employees to correct deficiencies; implement 
discipline procedures. 

Ensure that customer accounts are properly established, maintained, and monitored; 
oversee water service application process. 

Oversee daily processing of customer payments and receipts; ensure daily reconciliation 
of cash register receipts. 
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Oversee issuance of water service turn-on, shut-offs, and other service orders; ensure 
assigned staff comply with related District policies and procedures.  

Answer questions and provide information to the public; investigate complaints and 
recommend corrective action as necessary to resolve complaints. 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer service. 

Perform related duties as assigned. 

MINIMUM QUALIFICATIONS 

Knowledge of: 

Principles and practices of customer care, interaction with the public and record-
keeping, including use of computerized systems. 

Principles and practices of supervision, training and performance evaluations. 

Principles and practices of budget monitoring. 

Record keeping techniques, research, and statistical methods. 

Principles and practices of safety management. 

Pertinent local, State and Federal laws, ordinances and rules. 

Ability to: 

Organize, implement and direct customer care operations/activities. 

On a continuous basis, know and understand all aspects of the job; intermittently 
analyze work papers, reports and special projects; identify and interpret technical 
and numerical information; observe and problem solve operational and technical 
policy and procedures; explain regulations, policies, and procedures to the public, 
developers, contractors, consultants, and District staff. 

On a continuous basis, sit at desk for long periods of time; intermittently twist to 
reach equipment surrounding desk; perform simple grasping and fine manipulation; 
use telephone, write or use a keyboard to communicate through written means; and 
lift or carry weight up to 20 pounds. 
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Interpret and explain pertinent District and department policies and procedures. 
 
Assist in the development and monitoring of an assigned program budget. 
 
Develop and recommend policies and procedures related to assigned operations. 
 
Supervise, train and evaluate assigned staff. 

 
Communicate clearly and concisely, both orally and in writing. 

 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

 
Experience and Training 
 
Any combination of experience and training that would provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the required 
knowledge and abilities would be: 

 
Experience: 

 
Three years of increasingly responsible experience in customer service, 
credit operations, or utility billing; including one year providing technical and 
functional supervision over assigned personnel. 

 
Training: 

 
Equivalent to the completion of the twelfth grade supplemented by college 
course work in accounting, computer science or a related field. 

 
License and Certificate 
 
Possession of, or ability to obtain, a valid California Driver’s License. 

 
Approved:  
 
 
 
 
 
I have reviewed this job description with my Supervisor and agree with its contents. 
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___________________________________                ______________________ 
Employee Signature                                                       Date 
 
___________________________________  ______________________ 
Supervisor Signature     Date 
 
 
The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 
 
 
 



2/23/15 

PALMDALE WATER DISTRICT 

SENIOR CUSTOMER CARE REPRESENTATIVE 

FLSA Status: Non - Exempt 

DEFINITION 

To organize, assign and review the work of assigned personnel engaged in customer care 
activities including processing payments and response to customer inquiries; to perform 
duties requiring specialized knowledge; and to provide administrative support to assigned 
supervisor. To solve customer challenges to the satisfaction of the customer. 

DISTINGUISHING CHARACTERISTICS 

This is the advanced journey level in the Customer Care Representative series.  Positions 
at this level are distinguished from other classes within the series by the level of 
responsibility assumed, complexity of duties assigned, independence of action taken, by 
the amount of time spent performing the duties, and by the nature of the public contact 
made.  Employees perform the most difficult and responsible types of duties assigned to 
classes within this series, including providing technical and functional supervision over 
assigned personnel and respond to and resolve sensitive or difficult customer situations. 
Employees at this level are required to be fully trained in all procedures related to assigned 
areas of responsibility. 

SUPERVISION RECEIVED AND EXERCISED 

Receives direction from the Customer Care Supervisor.   

Exercises technical and functional supervision over assigned customer care staff. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Plan, prioritize, and review the work of staff assigned to a variety of customer care 
activities. 

Develop schedules and methods to accomplish assignments ensuring work is completed 
in a timely and efficient manner.  

Participate in evaluating the activities of staff, recommending improvements and 
modifications. 

Provide and coordinate staff training.  



Senior Customer Care Representative 
- 2 - 

2/23/15 

Accept applications for service and enter data into a computerized system; set up new 
accounts for residents or developers/contractors for new parcels and construction 
meters; review associated documents such as deeds, rental agreements, and drivers’ 
licenses.  

Interact with field staff regarding service start-up; request investigation of field 
conditions,; prepare related service tags and work orders.  

Receive and process payments and customer deposits and ; sort payments by category 
and use a computerized system to enter payments, and balance and post data. 

Perform the most difficult work related to customer care duties including investigating and 
resolving sensitive and/or complex customer account matters. 

Assign registers and daily reconciliation. 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer care. 

Perform related duties as assigned. 

MINIMUM QUALIFICATIONS 

Knowledge of: 

Principles and practices of technical and functional supervision and training. 

Practices and procedures related to accounting for cash receipts and maintenance 
of customer accounts. 

Computerized customer billing and reporting systems. 

Principles and practices of customer care and interaction with the public. 

Ability to: 

Provide technical and functional supervision over assigned staff; effectively train 
staff. 

Perform the most complex duties related to customer care interactions and 
accounting processes. 

Intermittently, review documents related to customer care operations; observe, 
identify and problem solve office operations and procedures; understand, interpret 
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and explain customer care and District policies and procedures; explain operations 
and problem solve office issues for the public and with staff. 
 
On a continuous basis, sit at desk or stand at a public counter for long periods of 
time; intermittently twist to reach equipment surrounding desk; perform simple 
grasping and fine manipulation; use telephone, write or use a keyboard to 
communicate through written means; and lift or carry weight up to 20 pounds. 

 
Perform a variety of difficult and complex financial recordkeeping and accounting 
support work. 
 
Analyze difficult customer care problems, evaluate alternatives and resolve issues. 

 
Communicate clearly and concisely, both orally and in writing. 

 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

 
Experience and Training 
 
Any combination of experience and training that would provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the required 
knowledge and abilities would be: 
 

Experience: 
 
Two years of responsible journey level experience performing duties similar 
to a Customer Care Representative II with the Palmdale Water District. 
 
Training: 
 
Equivalent to the completion of the twelfth grade.  Customer Care 
certification is required along with additional specialized training in customer  
billing and accounting, computer science or a related field. 
 

License and Certificate 
 
Possession of, or ability to obtain, a valid California Driver’s License. 

 
 
Approved:  
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I have reviewed this job description with my Supervisor and agree with its contents. 
 
___________________________________                ______________________ 
Employee Signature                                                       Date 
 
___________________________________  ______________________ 
Supervisor Signature     Date 
 
 
The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 
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PALMDALE WATER DISTRICT 

SENIOR FIELD CUSTOMER CARE REPRESENTATIVE 

FLSA Status: Non-Exempt 

DEFINITION  

To organize, assign and review the work of assigned personnel engaged in reading water 
meters and recording customer water consumption and in performing a variety of field 
customer care functions; to perform duties requiring specialized knowledge; and to provide 
administrative support to the General Manager.  

DISTINGUISHING CHARACTERISTICS 

This is the advanced journey level in the Field Customer Care Representative series. 
Positions at this level are distinguished from other classes within the series by the level of 
responsibility assumed, complexity of duties assigned, independence of action taken, by 
the amount of time spent performing the duties, and by the nature of the public contact 
made. Employees perform the most difficult and responsible types of duties assigned to 
classes within this series, including providing technical and functional supervision over 
assigned personnel and resolve difficult or sensitive issues in the field with inspectors, 
contractors, or customers and make difficult meter calibrations.  Employees at this level 
are required to be fully trained in all procedures related to assigned areas of responsibility. 

SUPERVISION RECEIVED AND EXERCISED 

Receives direction from the Customer Care Supervisor. 

Exercises technical and functional supervision over assigned field customer care staff. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Plan, prioritize, and review the work of staff assigned to a variety of water meter reading 
and customer consumption recording duties. 

Develop schedules and methods to accomplish assignments ensuring work is 
completed in a timely and efficient manner. 

Participate in evaluating the activities of staff, recommending improvements and 
modifications. 

Provide and coordinate staff training; work with employees to correct deficiencies.  



Senior Field Customer Care Representative 
- 2 - 

2/23/2015 

Read water meters and record consumption. 

Monitor consistency and accuracy of meter readings; document and report unusual 
readings and/or circumstances for follow up; perform leak detection checks as 
requested or according to observation. 

Re-read meters in cases of unusual billings or consumption patterns; conduct flow tests 
to assess accuracy of meter readings. 

Respond to customer inquiries or complaints in the field, including matters such as 
water conservation, water delivery service, water quality, meter reading accuracy, and 
high/low water pressure. 

Confirm accurate water meter registration/consumption readings. 

Perform equipment calibration and pressure checks; pull meters for shop service and 
install new meters as necessary. 

Distribute and place door hanger tags as notification regarding non-payment and related 
matters, and scheduled and/or emergency shut-offs. 

Interact with the public while performing meter reading duties and receive, record, and 
report complaints or concerns, including high levels of water usage; follow up as 
needed, including issuance of fines. 

Turn on or turn off water service per authorized instructions; shut and lock services; 
remove meters as directed. 

Work with customer care and engineering staff in verifying addresses for new or existing 
water services to confirm accurate installation, service and billing addresses. 

Diagnose, repair, or replace radio transmitting devices or non-functional registers on 
water meters. 

Perform the most difficult work related to meter reading and recording of customer water 
consumption including resolving sensitive issues in the field with inspectors, contractors, or 
customers, making difficult meter calibration, and handling difficult meter re-readings and 
change-out of meters. 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer care. 

Perform related duties as assigned. 
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MINIMUM QUALIFICATIONS 
 

Knowledge of: 
 

Principles and practices of technical and functional supervision and training, 
including safety practices and related record-keeping. 
 
Pertinent water utility industry standards and regulations. 
 
Methods, techniques, tools, equipment and materials used in installation, 
maintenance, repair, and testing of water meters and meter reading devices. 
 
Basic principles of arithmetic, including addition, subtraction, multiplication, division, 
and percentages. 
 
Computer skills as necessary to perform job duties. 
 
Ability to: 
 
Provide technical and functional supervision over assigned staff; effectively train 
staff. 

 
Perform the most complex duties related to water meter reading, meter calibration, 
installation, maintenance, repair, and testing duties. 
 
On a continuous basis, know and understand operations and observe safety rules; 
intermittently analyze problem situations and/or equipment; identify and interpret 
technical and numerical information; observe and problem solve operational and 
technical  policies and procedures; determine compliance; identify, interpret, 
explain and enforce violations; identify and locate site locations, interpret work 
orders, remember equipment locations and explain job to others. 
 
Intermittently, walk stand, kneel, climb, and bend in the field; sit while studying or 
preparing reports and driving in vehicle; perform simple and power grasping, 
pushing, pulling and fine manipulation; intermittently write or use a keyboard to 
communicate; and lift or carry weight up to 50 pounds. 
 
Design, modify, and schedule meter route activities to accomplish maximum 
efficiency and effectiveness. 
 
Operate and program automated meter reading equipment. 
 
Work outdoors in a variety of weather conditions. 
 
Work assigned shift schedules, be available for call back. 
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Keep records and make reports; use a personal computer to enter and retrieve 
data; track works status and communicate electronically. 
 
Communicate clearly and concisely, both orally and in writing. 

 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

  
Experience and Training 
 
Any combination of experience and training that would provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the required 
knowledge and abilities would be: 
 

Experience: 
 

Two years of responsible journey level experience performing duties similar 
to a Field Customer Care Representative II with the Palmdale Water District. 
 
Training: 
 
Equivalent to the completion of the twelfth grade.  Additional specialized 
training in water utility systems, methods, and procedures or a related field is 
desirable. 

 
License and Certificate 
 
Possession of, or ability to obtain, a valid California Driver’s License. 
 
Possession of a Distribution Operator Grade 2 Certificate as issued by the State of 
California Department of Public Health. 
 
Possession of a Distribution Operator Grade 3 Certificate as issued by the State of 
California Department of Public Health is desired. 
 
May be required to obtain special certifications. 

 
 
Approved:  
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PALMDALE WATER DISTRICT 

CUSTOMER CARE REPRESENTATIVE I 
CUSTOMER CARE REPRESENTATIVE II 

FLSA Status: Non-Exempt 

DEFINITION 

To solve customer challenges to the satisfaction of the customer; to receive and process 
applications for service and payments for water service; to respond to customer inquiries 
and complaints; and to perform varied and routine customer care duties. 

DISTINGUISHING CHARACTERISTICS 

Customer Care Representative I - This is the entry level class in the Customer Care 
series.  Positions in this class typically have little or no directly related work experience and 
work under immediate supervision while learning job tasks.  The Customer Care 
Representative I class is distinguished from the II level by the performance of less than the 
full range of duties assigned to the II level.  Incumbents work under immediate supervision 
while learning job tasks, progressing to general supervision as procedures and processes 
of assigned area of responsibility are learned. 

Customer Care Representative II - This is the journey level class in the Customer Care 
series and is distinguished from the I level by the assignment of the full range of duties. 
Employees at this level receive only occasional instruction or assistance as new, unusual 
or unique situations arise and are fully aware of the operating procedures and policies 
within the work unit.  Positions in this class are flexibly staffed and are normally filled by 
advancement from the I level. 

This class is distinguished from the Senior Customer Care Representative in that the latter 
is an advanced journey level class responsible for highly complex customer care work 
and exercises technical and functional supervision over assigned staff.  

SUPERVISION RECEIVED AND EXERCISED 

Customer Care Representative I 

Receives immediate supervision from the Senior Customer Care Representative; may 
receive technical and functional supervision from a Customer Care Representative II. 

Customer Care Representative 2 
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Receives general supervision from the Senior Customer Care Representative. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Serve as a counter representative or telephone representative, accepting applications 
for service, closing accounts, answering customer account inquiries, and providing 
routine changes to accounts within established standards and guidelines; provides a 
professional image to customers, co-workers, and other agencies. 

Respond to a variety of customer care questions and provide assistance regarding 
matters such as the status of accounts, water service application processes, water 
quality, and District policies and procedures; refer to appropriate departments as 
necessary. 

Receive and process payments and customer deposits and ; sort payments by category 
and use a computerized system to enter payments, and balance and post data. 

Balance cash receipts; verify and reconcile computer produced reports and records; 
adjust customer accounts and grant payment extensions and waive fees as appropriate. 

Accept applications for service and enter data into a computerized system; set up new 
accounts for residents or developers/contractors for new parcels and construction 
meters; review associated documents such as deeds, rental agreements, and drivers’ 
licenses. Complete quality control on processing of move in/out requests. 

Process closing account requests. 

Respond to customer emails. 

Process deposit refund requests. 

Accept applications for the rate assistance program and process leak and number of 
occupants’ variance applications.  

Interact with field staff regarding service start-up, and scheduled or immediate shut-
downs; request investigation of field conditions; prepare related service tags and work 
orders.  

Perform a variety of clerical duties including typing, document scanning, and filing. 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer care. 
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Perform related duties as assigned. 
 
Additional Duties for Customer Care Representatives II: 
 
Assists other office personnel in clerical, accounting and billing functions as necessary. 
 
Assists in resolving the more complex customer care issues and complaints. 
 
Trains Customer Care Representative I’s and other support staff 
 
Cross trains to assist in billing or accounting functions as necessary. 
 
Performs all of the duties of a Customer Care Representative I. 
 
 
 
MINIMUM QUALIFICATIONS 
 

Customer Care Representative I 
 

Knowledge of: 
 
Modern office procedures, methods, and computer systems and equipment. 
 
Principles and practices of customer care and interaction with the public. 
 
Basic record keeping practices and procedures. 
 
Basic arithmetic functions including addition, subtraction, multiplication, division 
and calculation of percentages and fractions. 
 
Principles and practices of basic business correspondence including proper 
English usage, spelling, punctuation, and grammar. 
 
Ability to: 
 
Perform a wide variety of clerical and accounting customer care duties. 
 
Intermittently, review documents related to assigned duties; observe, identify and 
problem solve office operations and procedures; understand, interpret and explain 
District and department policies and procedures; explain operations and problem 
solve office issues for the public and with staff. 
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On a continuous basis, sit at desk and/or stand at counter for long periods of time; 
intermittently twist and reach office equipment; write and use keyboard to 
communicate through written means; lift or carry weight up to 20 pounds. 

 
Learn to use specialized customer service information software. 
 
Learn pertinent District and department policies. 
 
Learn principles and practices of billing and collections; learn to apply balancing 
techniques with speed and accuracy. 
 
Perform rapid and accurate arithmetic calculations; use a 10 key calculator. 
 
Perform detailed and accurate clerical work while experiencing frequent 
interruption. 
 
Set up and maintain manual and computerized records, files, and accounts.   
 
Obtain customer information by asking relevant questions; deal firmly and 
courteously with the public. 
 
Analyze situations quickly and objectively; determine proper course of action 
within scope of assigned responsibility. 
 
Communicate clearly and concisely, both orally and in writing. 
 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

 
Experience and Training 
 
Any combination of experience and training that would provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the required 
knowledge and abilities would be: 
 

Experience: 
 
One year of clerical and accounting experience in a customer care 
environment is desirable. 
 
Training: 
 
Equivalent to the completion of the twelfth grade. 

 
License and Certificate 
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PALMDALE WATER DISTRICT 

FIELD CUSTOMER CARE REPRESENTATIVE II 

FLSA Status: Non-Exempt 

DEFINITION 

Perform a variety of field customer care related activities for both internal and external 
customer requests which include emergency shut off, water waste notices, turn on/off 
services, verifying the accuracy of water meter reads, leak at meter, verifying the accuracy 
of meter and related equipment and to interact with the public in the course of field activities. 

DISTINGUISHING CHARACTERISTICS 

Position receives only occasional instruction or assistance as new, unusual or unique 
situations arise and are fully aware of the operating procedures and policies within the work 
unit.   

SUPERVISION RECEIVED AND EXERCISED 

Receives general supervision from the Senior Field Customer Care Representative. 

EXAMPLES OF ESSENTIAL DUTIES - Duties may include, but are not limited to, the 
following: 

Perform equipment calibration and pressure checks.  

Distribute and place door hanger tags as notification regarding non-payment and related 
matters, scheduled and/or emergency shut-offs. 

Handle and report findings for various work order requests such as: confirm accuracy of 
water meter registration/consumption readings; check for leaks, emergency repair shut 
offs, and verifying meter and/or radio unit is working properly. 

Turn on/off water service per authorized instructions; shut off and lock service; remove 
meters as directed. 

Interact with the public while in the field; receive, record, and report complaints or 
concerns; follow up as needed and refer to other District staff as appropriate. 

Work with customer care and/or engineering staff in verifying addresses for new or 
existing water services to confirm accurate construction, service, and billing addresses. 



Field Customer Care Representative 2 
- 2 - 
 
 

  2/23/15 

Build and maintain positive working relationships with co-workers, other District employees 
and the public using principles of good customer care. 
 
Perform related duties as assigned. 

 
MINIMUM QUALIFICATIONS 

 
Knowledge of: 
 
Basic principles of arithmetic, including addition, subtraction, multiplication, division, and 
percentages. 
 
Basic practices and methods of record keeping. 
 
Advanced customer interaction. 
        
Repair and installation of utility meters and meter reading devices and             
related equipment. 
 
How to use hundred-scale map and/or GIS system to find service line, meters and/or shut 
off valves in street to be able to isolate a service. 
 
Ability to: 
 
Perform a variety of field customer care activities related to the installation, repair, and 
calibration of water meters.  
 
Perform angle stop replacement. 
 
On a continuous basis, know and understand operations and observe safety rules; 
intermittently analyze problem situations and/or equipment; identify and locate site locations; 
interpret work orders, remember equipment location, and explain job to others. 
 
Intermittently, sit while studying or preparing reports and/or driving; bend, squat, kneel, twist, 
and walk long distances when performing field duties; perform simple and power grasping, 
pushing, pulling, and fine manipulation; and lift or carry weight up to 50 pounds. 
 
Learn geography and street/road locations within the District’s jurisdiction. 

 
Learn to use a computer to access customer care database system for performing work 
orders in the field and to retrieve and enter data. 

 
Deal tactfully with customers encountered in the field. 
 
Work outdoors in a variety of weather conditions. 
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Work assigned shift schedules; be available for call back. 

Communicate clearly and concisely, both orally and in writing. 

Establish and maintain effective working relationships with those contacted in the course of 
work. 

Experience and Training 

Any combination of experience and training that would provide the required knowledge and 
abilities is qualifying.  A typical way to obtain the required knowledge and abilities would be: 

Experience: 

Two years of responsible experience similar to a Field Customer Care  
Representative 1 with the Palmdale Water District. 

Training: 

Equivalent to completion of the twelfth grade. 

License and Certificate 

Possession of, or ability to obtain, a valid California Driver’s License. 

Possession of a Distribution Operator Grade 2 Certificate as issued by the State of California 
Department of Public Health is desired. 

Approved: 

I have reviewed this job description with my Supervisor and agree with its contents. 

___________________________________                ______________________ 
Employee Signature                Date 

___________________________________  ______________________ 
Supervisor Signature Date 

The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 
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Perform related duties as assigned. 

MINIMUM QUALIFICATIONS 

Knowledge of: 

Modern office procedures, methods, and computer systems and equipment. 

Principles and practices of customer service and interaction with the public. 

Basic record keeping practices and procedures. 

Basic arithmetic functions including addition, subtraction, multiplication, division 
and calculation of percentages and fractions. 

Principles and practices of basic business correspondence including proper 
English usage, spelling, punctuation, and grammar. 

Advanced practices and procedures related to accounting for cash receipts and 
maintenance of revenue accounts. 

District policies and procedures related to billings, account maintenance, and 
application for service. 

Ability to: 

Perform a wide variety of clerical and accounting customer accounting duties. 

Independently perform responsible clerical and accounting customer service work.  

Learn/use specialized customer service information software, financial reporting 
software, and automated meter reading software. 

Intermittently, review documents related to assigned duties; observe, identify and 
problem solve office operations and procedures; understand, interpret and explain 
District and department policies and procedures; explain operations and problem 
solve office issues for the public and with staff. 

On a continuous basis, sit at desk and/or stand at counter for long periods of time; 
intermittently twist and reach office equipment; write and use keyboard to 
communicate through written means; lift or carry weight up to 20 pounds. 

Learn pertinent District and department policies. 
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Learn principles and practices of billing and collections; learn to apply balancing 
techniques with speed and accuracy. 
 
Perform rapid and accurate arithmetic calculations; use a 10 key calculator. 
 
Perform detailed and accurate clerical work while experiencing frequent 
interruption. 
 
Set up and maintain manual and computerized records, files, and accounts.   
 
Obtain customer information by asking relevant questions; deal firmly and 
courteously with the public. 
 
Analyze situations quickly and objectively; determine proper course of action 
within scope of assigned responsibility. 
 
Communicate clearly and concisely, both orally and in writing. 
 
Establish and maintain effective working relationships with those contacted in the 
course of work. 

 
Experience and Training 
 
Any combination of experience and training that would provide the required 
knowledge and abilities is qualifying.  A typical way to obtain the required 
knowledge and abilities would be: 
 

Experience: 
 
Two years of responsible journey level experience performing 
accounting/clerical/billing/collection duties desirable. 
 
Training: 
 
Equivalent to the completion of the twelfth grade.  Additional specialized 
training in billing and accounting is desired. 

 
License and Certificate 
 
Possession of, or ability to obtain, a valid California Driver’s License. 

 
 

 
 
Approved:  
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I have reviewed this job description with my Supervisor and agree with its contents. 

___________________________________                ______________________ 
Employee Signature         Date 

___________________________________  ______________________ 
Supervisor Signature Date 

The specific statements shown in each section of this job description are not intended to 
be all-inclusive.  They represent typical elements and criteria necessary to successfully 
perform the job. 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 4, 2015 March 11, 2015 

TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1  – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 15-5 NOMINATING DIRECTOR GLORIA 
DIZMANG TO THE CALIFORNIA SPECIAL DISTRICTS 
ASSOCIATION BOARD OF DIRECTORS SEAT A POSITION.  

Recommendation: 
Staff recommends the Board approve Resolution No. 15-5 Nominating Director Gloria 
Dizmang to the California Special Districts Association Board of Directors Seat A 
Position. 

Alternative Options: 
The alternative is to not approve Resolution No. 15-5. 

Impact of Taking No Action: 
Director Dizmang will not be nominated to the California Special Districts Association 
Board of Directors Seat A Position. 

Background: 
The California Special Districts Association (CSDA) Elections and Bylaws Committee is 
looking for CSDA members interested in leading the direction of CSDA for the 2016-
2018 term. The CSDA governing body is responsible for all policy decisions related to 
CSDA’s member services, legislative advocacy, education and resources. 

Director Dizmang is interested in serving on the CSDA Board of Directors, and 
Resolution No. 15-5 supports her nomination to the CSDA Board of Directors Seat A 
position. 

Strategic Plan Initiative: 
This work is part of Strategic Initiative No. 4 – Regional Leadership. 

Budget: 
This is under Budget Item No. 1-01-4050-000 Director’s Travel, Seminars & Meetings. 

Supporting Documents: 
 February 20, 2015 memo from CSDA regarding “CSDA Board of Directors Call

for Nominations Seat A” 
 Board of Directors Nomination Form
 CSDA Board Candidate Information Sheet and Candidate Statement
 Resolution No. 15-5

AGENDA ITEM NO. 7.1



















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 4, 2015 March 11, 2015 

TO: BOARD OF DIRECTORS Board Meeting 
FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2  – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 15-6 CONCURRING IN THE NOMINATION OF 
PAUL DOREY TO SERVE ON THE ACWA/JPIA EXECUTIVE 
COMMITTEE 

Recommendation: 
Resolution No. 15-6 is presented for Board consideration at the request of the Vista 
Irrigation District. Mr. Paul Dorey is a Director for this agency. Staff has no 
recommendation on this item; however, similar resolutions have been approved in the 
past. 

Alternative Options: 
The alternative is to not approve Resolution No. 15.6. 

Impact of Taking No Action: 
There is no impact to the District from taking no action on this item. 

Background: 
The Association of California Water Agencies/Joint Powers Insurance Authority 
(ACWA/JPIA) has several Committees including an Executive Committee. Mr. Dorey 
currently serves on the ACWA/JPIA Board of Directors and wishes to serve on their 
Executive Committee. He must obtain formal concurrence of his nomination to this 
Committee in the form of a resolution from three ACWA/JPIA member districts and has 
presented the attached Resolution for the Board’s consideration.  

Strategic Plan Initiative: 
This work is part of Strategic Initiative 4 – Regional Leadership. 

Budget: 
This item has no effect on the budget. 

Supporting Documents: 
 Letter from Vista Irrigation District regarding the nomination of Paul Dorey to the

ACWA/JPIA Executive Committee 
 Resolution No. 15-03 from the Vista Irrigation District nominating Mr. Dorey to the

ACWA/JPIA Executive Committee 
 Statement of Candidacy for Mr. Dorey
 Palmdale Water District Resolution No. 15-6 Concurring in Nomination Paul Dorey

to the Executive Committee of ACWA/JPIA

AGENDA ITEM NO. 7.2
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TO:  Honorable President & Members of the Board, 
   Palmdale Water District 

FROM: Patty Quilizapa 
   General Counsel  

DATE:  March 11, 2015 

SUBJECT: Item 7.3 -  Consideration and possible action on adoption of amendments to 
Article 4 (Board of Directors) of the District’s Rules and Regulations-
Resolution No. 15-7. 

I. SUMMARY AND RECOMMENDATION 

On May 12, 2014, President Mac Laren appointed an ad hoc committee to review and discuss 
the District’s Rules and Regulations related to Board norms (the “Board Norms Committee”).  The 
interest in reviewing the rules and regulations related to the Board followed the District’s work in 
developing Strategic Goals, Initials and Projects.   

The interest also resulted from the District’s retention of our firm as General Counsel in late 
March, 2014.  As part of our firm’s new representation, we reviewed and continue to review various 
parts of the District’s Rules and Regulations and District procedures.  Our office has previously 
revised Claims Ordinance of the Rules and Regulations and recommended the adoption of Rules of 
Order/Procedure of the Rules and Regulations.  Both have been adopted by the Board. 

Today, following several meetings with the Board Norms Committee, counsel review, and a 
Board Workshop on February 18, 2015 for review and input by the Board, District Counsel and the 
Board Norms Committee hereby propose the enclosed amendments to Article IV of the District Rules 
and Regulations and deletion of Article XII, section 12.12 and Article XVII of the same, which 
include the additional recommendations from the Board on February 18, 2015 and Counsel’s 
additional revisions.  The proposed changes ensure that the rules governing the Board are clearly 
defined and readily available to the Board, the District, and the public. 

Recommendation: Pass PALMDALE WATER DISTRICT RESOLUTION NO. 15-7 

A RESOLUTION OF THE BOARD OF DIRECTORS OF PALMDALE WATER DISTRICT 
AMENDING THE PALMDALE WATER DISTRICT RULES AND REGULATIONS AS 
THEY RELATE TO THE BOARD OF DIRECTORS, INCLUDING AMENDMENT OF 
ARTICLE IV TITLED “BOARD OF DIRECTORS,” DELETION OF ARTICLE 12, 
SECTION 12.12 TITLED “COMMUNITY REQUEST FOR SPEAKERS AND/OR 
PRESENTATIONS;” DELETION OF ARTICLE 17 TITLED “RESPONSIBILITIES AND 

AGENDA ITEM NO. 7.3
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AUTHORITY OF THE BOARD AND GENERAL MANAGER, ” AND ADDITION OF 
APPENDIX EE  

 
II. CHANGES TO PROPOSED AMENDMENTS TO ARTICLE IV APPROVED BY 

BOARD OF DIRECTORS AT FEBRUARY 18, 2015 BOARD WORKSHOP 

On February 18, 2015, the Board Norms Committee and District Counsel presented to the 
Board proposed amendments to Article IV of the Rules and Regulations, which included a proposal 
to delete Article XII, Sections 12.12 and Article XVII as those were now being added to Article IV.  
The Board held discussion and voted to direct counsel to finalize the Rules and Regulations as 
proposed, with the exception of making additional changes requested by the Board and summarized 
herein. 

First, the Board directed counsel to simplify the “disclaimer” language proposed at Section 
4.08(c)(1).  There, the Board recognizes that directors may from time-to-time make presentations, 
give talks, or participate in any other public event, in which they are not speaking or distributing 
written material “on behalf” of the District.  Counsel recommended language for a verbal and written 
disclaimer, which the Board requested be simplified.  Therefore, Section 4.08(c)(1) now reads as 
follows: 

1. Nothing herein prohibits or forbids a Director from making public 

presentations on his/her own behalf, so long as the Director clearly 

states orally at the beginning of that presentation, in any written or 

electronic material published in connection with that presentation, 

and in any written or electronic material distributed at the 

presentation, that the presentation is from the individual Director, not 

the District.  The disclosure statement by the individual Director shall 

be substantially in the form provided herein: 

  

“I make this presentation/speech on my own behalf as an individual, 

and not on behalf of the Palmdale Water District or its Board.” 

 

Any disclosure statement made in good faith that informs the public 

that the Director is not purporting to act “on behalf” of the District or 

its Board shall be deemed to in compliance with this Section. 
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Second, the Board directed counsel to revise Section 4.08(c)(2) to allow for publication of a 
director’s business card, without the publication of the express disclosure statement.  The Board 
noted the designation on the card of “Director,” already indicates the Director is acting as an 
individual and not for the Board.  However, if the business card is published along with other 
content, the Board wants the disclosure statement, or similar form to be used.  Additionally, in light 
of this discussion, the Board felt that there is no need for General Counsel to review all proposed 
publications of the business cards.  Therefore, Section 4.08(c)(2) now reads as follows: 

2. If a Director makes a presentation/speech on his own behalf pursuant 

to this Subsection, the Director may not distribute any official District 

material at such presentation that has not otherwise been made 

generally available to the public by the District, may not use the 

District’s Logo, or allow the use of the Logo, in any material 

published, distributed, or displayed in connection with that 

presentation/speech. A Director may distribute his/her business card 

in which he/she is identified as a Director of the District and may 

allow for the publication of his/her business card in any material 

published, distributed, or displayed in connection with that 

presentation/speech, so long as:  

A.  The business card is published by itself and without any 

revisions or additional content; or 

B. In the event the business card is published with any additional 

content, then the publication shall also include a disclosure 

statement providing that: 

 

 “the Director sponsors/supports the [event/group/association] 

as an individual, and not on behalf of the Palmdale Water 

District or its Board.” 
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Any disclosure statement made in good faith that informs the public 

that the Director is not purporting to act “on behalf” of the District or 

its Board shall be deemed to in compliance with this Section. 
 

Third, the Board directed counsel to revise Section 4.10 to expressly recognize that part of 
the District and Board’s strategic initiatives and objectives is to foster interagency cooperation.  (See, 
Strategic Initiative No. 3.)  Accordingly, Section 4.10(b) now reads as follows: 

(b) The awards and recognitions authorized herein shall be in the 

form of a Certificate of Appreciation or Certificate of 

Recognition, collectively attached hereto in Appendix EE, 

recognizing the recipient’s efforts in water conservation and 

efficiency, water resource management, water education, 

interagency cooperation, and other areas that relate to the 

District’s purpose.   

 
III. ADDITIONAL CHANGES PROPOSED BY DISTRICT COUNSEL 

Counsel proposes one additional change at Section 4.14 providing the “Responsibilities and 
Authority of the Board and General Manager.”  Under the Irrigation District Law, the Board is 
authorized and required to hire employees, prescribe their duties and fix their salaries.  This means 
the Board must adopt the organization chart and set salaries for the positions therein.  The Board has 
been doing so and the proposed language expressly recognizes that role of the Board.  Section 4.14 
now reads as follows: 

4:14 RESPONSIBILITIES AND AUTHORITY OF THE BOARD 

AND GENERAL MANAGER   

(a) The Board of Directors has the power and it shall be its duty to 

manage and conduct the business and affairs of the District.  (Water 

Code, §21385.)  To that end, the Board “shall: (a) Employ agents, 

officers, and employees as required,” and “(b) prescribe their duties 

and fix their salaries.”  (Water Code, §21185.)   Accordingly, the 
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Board employs a General Manager to carry out Board policies, direct 

District operations, and provide day-to-day supervision of District 

employees and control of District expenditures.  However, the Board 

does not relinquish its obligation or authority to establish an 

organizational chart and fix salaries for positions in accordance with 

Water Code, Section 21185.   

It is the judgment of the Board and the General Manager that clear 

delineation of their respective responsibilities and authority is 

essential to effective District management.  Said authority and 

responsibilities are set out herein and in the General Manager 

Employment Agreement.

(b)  Board communications to District staff shall be made through the 

office of the General Manager to ensure staff’s time and resources are 

most efficiently used and ensure compliance with budget restrictions. 

IV. CONCLUSION

Based upon the presentation, materials, and discussion of the February 18, 2015 Board
workshop meeting and the additional changes explained herein, District Counsel recommends the 
Board pass Resolution 15-7 adopting the amendments to the District Rules and Regulations set forth 
therein. 

[END OF MEMORANDUM] 
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ARTICLE 4: BOARD OF DIRECTORS (BoD) (Revised 2-11-09) 

4.01 : NUMBER OF DIRECTORS 

The number of Directors shall be five (5) members elected at large from the 

District, each to be a resident and voter of one of the five voting Districts.  (Water 

Code, §§ 21550, 21551.) 

4.02 :  VOTING DISTRICTS 

There shall be five (5) voting divisions with the boundaries as established by the 

BoDBoard of Directors to equalize, as best as possible, the number of registered 

voters in each voting division. These boundaries shall be adjusted with approval 

of the Board when deemed necessary. Resolution 09-06 and the PWD Boundary 

and Elective Division Map are attached hereto as Appendix A.  (Water Code, 

§ 21605.)

4.03.14.03 : MEETINGS OF THE BOARD (Revised 1-13-10) 

4.03.24.03.1 REGULAR MEETINGS OF THE BOARD 

(a) Regular meetings of the Board are held on the second and fourth Wednesday 

of each calendar month at 7:00 p.m. or the time and dates set on the agenda 

when necessary.  If the regular meeting falls on a holiday, the meeting time 

will be re-scheduled before or after that date as the Board directs. Meetings 

shall  be  run  under  the  general  guidelines  of  “Robert’s  Rules  of  Order”  and  in 

accordance with California’s  open meeting  laws.   Notice  of  each  regular meeting 

shall be mailed  and  received by,  or personally delivered  to, each member of  the 

Board.  Notices shall be sent 

(b) The District shall comply with all public noticing requirements of the Ralph 

M. Brown Act, codified at Sections 54954.5 through 54957.10.  Additionally, 

the District shall specifically comply with the following noticing provisions at 

least 72 hours before the time of the meeting: 
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(i) The District shall provide notice by electronic mail, in the form of a final 

agenda,  to a local newspaper of general circulation, radio or television 

station requesting such notice in writing, at least 72 hours before the time of 

the meeting. The call and notice of any meeting must specify the time and place 

of the meeting and the business to be transacted..  

(ii)  The District shall post the agenda at the District Offices in a location 

visible and freely accessible to members of the public, and on the 

District’s Internet Website, www.palmdalewater.org. 

(iii) The District shall mail, by U.S. mail and electronic mail, copies of the 

agenda or agenda packets requested by any person pursuant to 

Government Code, Section 54954.1. 

(iv) The General Manager shall ensure electronic mail delivery and personal 

delivery of the agenda and agenda packets to each member of the Board.   

4.03.2 4.03.2 SPECIAL MEETINGS OF THE BOARD 

Special meetings of the Board shall be held at a time and place as may be 

designated by the presiding officer or by a 3/5ths majority of the members of the 

Board. Written  notice  of  such  a  meeting  is  to  be  mailed  to  and  received  by,  or 

personally  delivered  to,  each  Board member  at  least  24  hours  prior  to  such  special 

meetingSpecial meetings shall comply with the requirements of Government 

Code, Section 54956 and 54956.5.  Upon direction by the presiding officer, or a 

3/5 majority, the General Manager shall ensure electronic mail delivery and 

personal delivery of the agenda to all members of the Board at least 24 hours prior 

to such special meeting.  The General Manager shall also ensure delivery to all 

members of the Board of all documents that will be included in the agenda packet 

as soon as reasonably practical. 

4.03.3 4.03.3 EMERGENCY MEETINGS OF THE BOARD 
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(a) In case of an emergency or dire emergency involving matters upon which 

prompt action is necessary due to disruption or threatened disruption of public 

facilities, or activity that severely impairs public health, safety, or both, an 

emergency meeting of the Board may be held at a time and place as may be 

designated by the presiding officer without complying with the 24 hour prior 

notice requirement. All other meeting requirements must nonetheless be met. The 

minutes of such an emergency meeting shall list those persons notified or who were 

attempted to be notified. A copy of the roll call vote on any action taken must be 

posted  for  at  least  10  days  as  soon  after  the meeting  as  possible.The Board of 

Directors designates the General Manager with the discretion to determine the 

existence of an emergency for purposes of this Section.  The General Manager 

shall ensure telephonic notice one hour in advance of the meeting to all 

members of the Board, all media who has requested notice of meetings in 

writing, followed by written confirmation through electronic mail.   

(b) In the event of an emergency, the General Manager may be required to take 

certain actions before a special meeting of the Board may be held.  

Accordingly, the Board of Directors has authorized the General Manager to  

hire such additional personnel, equipment and contractors as deemed 

necessary to make repairs, alteration and modifications to the District’s 

facilities that are required when emergencies occur.  (Motion approved 

February 13, 1962; Resolution, dated February 20, 1969.) 

4.03.4 QUORUM 

The quorum consists of three Board Members. A quorum must be present for the 

Board to take action on any matter. A 3/5 Board majority is required for any 

action by the Board, except for a motion to adjourn or a motion to adjourn for a 

stated time. 
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4.03.5 BOARD MEETINGS: RULES OF PROCEDURE 

The conduct of the meetings of the Board of Directors, Board committees, and 

and Board workshops, is governed by the Rules of Procedure attached hereto as 

Appendix DD.  In the event a question of procedure is not addressed by the 

District Rules of Procedure, Robert’s Rules of Order shall apply.  Failure to 

comply with any portion of the District Rules of Procedure or the Robert’s Rules 

of Order shall not render any action by the Board void.     

4.04: BOARD ACTION 

The Board may take action by motion, resolution, or ordinance.  The affirmative 

vote of at least three directors is necessary for the Board to take action.  Motions 

and resolutions may be adopted on voice and/or mechanical vote: roll call shall be 

taken if requested by any director.  Ordinances shall be adopted on roll call vote.    

4.04.1 ORDINANCES 

Where an ordinance is required by statute, but the procedure for such ordinance is 

not specified, the Board shall adopt the ordinance as follows: 

1. The ordinance shall be noticed as an agenda item for two consecutive Board 

meetings. 

2.  The ordinance shall be introduced and read at two consecutive regular Board 

meetings, unless a motion is made and passed by a majority of the Board to 

waive the full reading of the ordinance.  The ordinance may then be passed. 

3. The ordinance shall become effective thirty (30) days after adoption and shall 

be published, within ten (10) days after its adoption, at least once for one 

week in a newspaper of general circulation within the boundaries of the 

district. 

4.05 OFFICERS OF THE BOARD 

The officers of the Board shall be: 

President, Vice President, Treasurer and Secretary. 
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The Board may reorganize from time to time upon Officers shall be elected by a 3/5 

majority vote of the Board  or  annually  when  called  for  by  .  The Board shall 

reorganize every two years, following an election, unless by a 3/5 majority vote 

the President.Board approves a reorganization at any other time.   

4.05:  DUTIES OF OFFICERS  

4.05.106 DUTIES AND OBLIGATIONS IN GENERAL OF THE OFFICERS OF THE 

BOARD 

  Other than the duties and obligations specified herein, Officers have no 

rights or authority different from any other Director.  In addition to such duties 

and obligations imposed by law or by action of the Board of Directors, the duties 

of each officerOfficer of the District are as follows: 

4.05.1.1 President  

4.06.1 PRESIDENT 

Preside over and conduct all meetings of the BoDBoard, including maintaining the 

order pursuant to the Rules of Procedure adopted by the Board and carryattached 

hereto as Appendix DD, to ensure constructive and democratic meetings and help, 

not hinder, the business and discussion of the Board.  Carry out the resolutions 

and orders of the Board. Exercise other powers and perform other duties as 

prescribed by the Board. in these Rules and Regulations and by other actions of 

the Board. Approve Board meeting agendas. Form or disband standing and ad hoc 

committees. Appoint committee members and the Chair of said committees. Sign 

all agreements to which the District is a party.  Write and/or sign correspondence 

inon behalf of the BoDBoard and PWD. In the event of an early vacancy in the 

office of the Presidency, the Vice President shall become the President. 

4.05.1.2 Vice President 

4.06.2 VICE PRESIDENT 
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Exercise the duties of the President in the absence of, when the President stands 

down, or when the President is unable to continue in his/her duties due to any 

other reason.  In the event of an early vacancy in the position of Vice-President, 

the Board shall elect a new Vice-President in accordance with Section 4.04. 

4.05.1.3 Treasurer 

4.06.3 TREASURER 

Sign financial instruments as required and serve as the Finance Committee Chair. 

The Treasurer acts on behalf of the President in the event the President and Vice 

President are unable to do so.  In the event of an early vacancy in the position of 

Vice-President, the Board shall elect a new Vice-President in accordance with 

Section 4.04. 

4.05.106.4   Secretary SECRETARY 

Certify or attest to the actions taken by the Board. Sign the minutes of the Board 

meeting following their approval.  In the absence of the Secretary from any 

meeting at which the Board approved meeting minutes, the Vice President, if 

present, shall sign the meeting minutes.  In the event of an early vacancy in the 

position of Vice-President, the Board shall elect a new Vice-President in 

accordance with Section 4.04. 

 

4.06  BOARD07 DUTIES AND OBLIGATIONS OF ALL DIRECTORS 

4.07.1 RULES OF CONDUCT  

The Board of Directors shall at all times conduct itself in accordance with all 

applicable Federal laws, State laws, Local laws, and the District’s Rules and 

Regulations.  Any violations by any Director of these Rules and Regulations, 

including this Article IV, may be addressed by the Board in the manner provided 

at the Rules of Procedure, attached hereto as Appendix DD at Section IV.B.   
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4.07.2 PARTICIPATION IN OFFICIAL BUSINESS OF THE DISTRICT  

Directors shall attend all regular and special meetings of the Board, including 

committee meetings, and other functions as approved in advance by the Board of 

Directors, including those listed in Appendix V.  In the event a Director is unable 

to attend a meeting, or other official business of the District, the Director shall 

notify the President and General Manager with as much advance notice as 

reasonably practical, or as soon thereafter as reasonably practical.  Failure to 

attend four consecutive regular meetings of the Board, without the prior approval 

of the Board, will result in loss of committee assignments.  The Board shall 

excuse absences by approving such absences pursuant to the Consent Calendar at 

the next regular Board meeting. 

4.07.3 DIRECTOR COMPENSATION (Revised 12-11-09) 

(a)  The District has set director compensation as provided herein, pursuant to 

Water Code, Section 20200, et seq. and Government Code, Section 53232, et 

seq. The Board of Directors shall be compensated for attendance at regular 

and special meetings of the Board, including committee meetings, and other 

functions as approved in advance by the Board of Directors, at a rate of 

$150.00 per day up to the maximum number of days per month and the 

maximum annual compensation allowable by law. In addition, Directors shall 

be entitled to compensation for a day of service in attendance at all meetings 

and occurrences listed and as indicated in Appendix V, as the Board of 

Directors has determined those meetings and occurrences constitute 

performance of official duties rendered as members of the Board. Each 

Director shall submit, on a form provided by PWD and signed by the Director, 

the number of days of attendance for which compensation shall be made. 

Email or FAX submittal of the form shall be acceptable with signature to 

follow. Compensation for purely social functions is not allowable. 
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(b) Requests for compensation and expense reimbursement relating to any 

meeting or event not listed in Appendix V shall not be approved, unless the 

Board determines that the meeting constitutes one of the following: 

(i) A conference or organized educational activity conducted in 

compliance with Government Code Section 54952.2, including, 

but not limited to, required ethics training pursuant to Government 

Code Section 53234, et seq. 

(ii) A meeting or event attended at the formal request of the Board, 

including an event to recognize, any employee of the District, or 

members of the public. 

(iii) A meeting or event necessary to further communications with 

representatives of regional, state and national government on 

District functions. 

(iv) A meeting or event of regional, state and national organizations 

whose activities affect the District’s interests. 

4.06.1  BOARD OF DIRECTORS07.4  DIRECTOR EXPENSES 

The  Board  ofThe District has set the reimbursement for director expenses as 

provided herein, pursuant to Water Code, Section 20200, et seq. and Government 

Code, Section 53232, et seq.  Directors shall be compensated for actual, 

reasonable and necessary expenses incurred for participating in activities 

approved in advance by the Board of Directors or as allowed as indicated in 

Appendix V attached hereto, and that further the goals and interests of PWD.   the 

District.   

Directors shall exercise prudence in all expenditures. Requests for reimbursement, 

along  with   must be accompanied by receipts and documentation and shall be 

submitted on a form provided by PWDthe District and signed by the Director. 

Email or FAX submittal of the form shall be acceptable with signature to follow.  
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All requests for reimbursement shouldshall be submitted  monthly to the General 

Manager monthly  after the expenses were incurred or expenditures made. The 

General Manager shall ensure prompt payment of the reimbursable expenses and 

all questions regarding payment of reimbursable expenses to the staff shall be 

directed to the General Manager.  The Finance Committee shall periodically 

review Director’s expense reports and shall prepare such reports and documents 

as may be required under Government Code Section 53065.5.   and Government 

Code 53232.3.  

This policy is intended to result in no personal gain or loss to a Director and no 

reimbursement shall be allowed for transportation, lodging, meals or incidental 

expenses of family members or guests of a Director traveling with the Director to 

an authorized event. 

4.06.2 4.07.5 REPORTS TO GOVERNING BOARD 

At the regular meeting of the Board following any meeting, conference, 

educational activity or other authorized event for which compensation for a day of 

services or reimbursement of expenses is requested, the Director attending the 

event shall give a brief report on the meeting or event. If more than one Director 

of the District attended the same meeting, a joint report may be made. Reports 

may be written or oral. 

4.07 CONDUCT OF THE BOARD OF 4.08 SPEAKING ENGAGEMENTS AND/OR 

PRESENTATIONS BY DIRECTORS 

the PWD Board of Directors shall at all times conduct itself in accordance with all 

applicable Federal, State and Local laws. 

4.08:The District recognizes the importance of interaction with the community it 

serves and encourages opportunities for interaction that provides the most 

accurate information available. This often takes the form of speaking and giving 

Formatted: Font: Times New Roman, 12 pt

Formatted: Font: Times New Roman, 12 pt

Formatted: Font: Times New Roman, 12 pt

Formatted: Font: Times New Roman, 12 pt

Formatted: Font: Times New Roman, 12 pt

Formatted: Font: Times New Roman, 12 pt

Formatted: Justified, Indent: Left:  1"

Formatted: Justified, Indent: Left:  0.5", Hanging:  0.5",  No
bullets or numbering

Formatted: Font: Times New Roman, 12 pt

Formatted: Justified, Indent: Left:  1"

Formatted: Justified, None, Indent: Left:  0.5", Hanging: 
0.5",  No bullets or numbering, Tab stops:  0.5", Left +  1",
Left

Formatted: Font: Times New Roman, 12 pt

Formatted: Font: Times New Roman, 12 pt, Bold



Rules and Regulations, Article IV 
March 11, 2015 

01184.0001/244578.1  

presentations to community and other groups on behalf of the District. 

Community groups, whether formal or informal, are likely to focus on particular 

areas of the District’s operations and policies. These include topics such as water 

rates and structure, water quality, state and local water conditions, water 

conservation and efficiency, and business and infrastructure planning.  

The District therefore establishes these rules to ensure the community’s needs are 

met and that the District is accurately represented.  Members of the Board of 

Directors shall not make any presentation on behalf of the District, without the 

prior approval of the Board, as provided herein.  Presentations made on behalf of 

the District, and therefore governed by these rules, include any speaking 

engagement or public presentation at any event to any group, entity, or 

association, related to any matter that relates to the business of the District, unless 

the Director makes the disclaimers required in these rules.   

(a) Speaking Engagements and/or Presentations Made Pursuant to Requests 

From the Public 

1. All requests from any person other than a Director or District Staff 

for a speaking engagement or presentation by any Director shall be 

submitted to the District office with as much notice as possible 

before the event (Form attached as Appendix BB of Rules and 

Regulations); 

2. Topic appropriate District staff will be assigned to prepare, or 

update, information for the presentation, and attend the 

presentation; 

3. The General Manager shall inform all Directors of the public 

request;  

4. The President shall determine whether the topic in the request 

relates to any matter within the purview of any standing 
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committee.  If so, the President shall refer the request to that 

committee to allow that committee to respond and designate  a  

speaker, if approved. 

5. If the topic or issue in the request does not relate to any matter 

within the purview of any standing committee, the President shall 

recommend to the Board of Directors whether to respond, approve, 

or disapprove a request.  The Board shall approve the request by 

3/5 majority vote and also approve a speaker by 3/5 majority vote. 

(b) Speaking Engagements and/or Presentations Made Pursuant to Requests 

From Directors: 

1. Directors must request prior approval from the Board before making 

any  presentations on behalf of the District. Directors may request 

approval to speak on behalf of the District by submitting an 

approval request to the President, and notifying the General 

Manager of that request, with as much notice as possible before the 

event (Form attached as Appendix BB of Rules and Regulations). 

2. Topic appropriate District staff will be assigned to prepare, or 

update, information for the presentation, and attend the 

presentation; 

3. The President shall determine whether the topic or issue in the 

request relates to any matter within the purview of any standing 

committee.  If so, the President shall refer the request to that 

committee to allow that committee to respond.  If the committee 

does not approve the request, the Board may then consider and 

approve the request by a 3/5 majority vote.  

(c) Speaking Engagement and/or Presentations by Directors On Their Own 

Behalf 
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1. Nothing herein prohibits or forbids a Director from making public 

presentations on his/her own behalf, so long as the Director clearly 

states orally at the beginning of that presentation, in any written or 

electronic material published in connection with that presentation, 

and in any written or electronic material distributed at the 

presentation, that the presentation is from the individual Director, 

not the District.  The disclosure statement by the individual 

Director shall be substantially in the form provided herein: 

  

“, I make this presentation/speech on my own behalf as an 

individual, and not on behalf of the Palmdale Water District or its 

Board.” 

 

Any disclosure statement made in good faith that informs the 

public that the Director is not purporting to act “on behalf” of the 

District or its Board shall be deemed to in compliance with this 

Section. 

 

2. If a Director makes a presentation/speech on his own behalf 

pursuant to this Subsection, the Director may not distribute any 

official District material at such presentation that has not otherwise 

been made generally available to the public by the District, may 

not use the District’s Logo, or allow the use of the Logo, in any 

material published, distributed, or displayed in connection with 

that presentation/speech. A Director may distribute his/her 

business card in which he/she is identified as a Director of the 

District and may allow for the publication of his/her business card 
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in any material published, distributed, or displayed in connection 

with that presentation/speech, so long as:  

A.  The business card is published by itself and without any 

revisions or additional content; or 

B. In the event the business card is published with any additional 

content, then the publication shall also include a disclosure 

statement providing that: 

 

 “the Director sponsors/supports the [event/group/association] 

as an individual, and not on behalf of the Palmdale Water 

District or its Board.” 

 

Any disclosure statement made in good faith that informs the 

public that the Director is not purporting to act “on behalf” of 

the District or its Board shall be deemed to in compliance with 

this Section. 

4.09 PUBLIC STATEMENTS ON BEHALF OF THE DISTRICT 

The District is not represented by any one individual director and is instead 

represented by action of the Board (through a 3/5 majority).  Therefore, public 

statements can only be made on behalf of the District as authorized by the Board.  

The Board designates the President, General Manager, and Public Information 

Officers as the persons authorized to make public statements on behalf of the 

District.  Any other public statements shall not be attributable to the District or the 

Board. 

4.10  PRESENTATION OF AWARDS AND RECOGNITIONS 

(a) The District recognizes the importance of interaction with the community it 

serves and encourages opportunities for recognition of individuals, 
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organizations, businesses, agencies or associations who share in the mission 

and strategic vision of the District to provide water within its service area.  

Accordingly, the Board authorizes and encourages its individual Directors, 

subject to the approval by the Outreach Committee, to recognize such efforts 

that are consistent with the Irrigation District Law, under which the District is 

formed, to “furnish sufficient water in the district for any beneficial use.”  

(Water Code 22075.)   

(b) The awards and recognitions authorized herein shall be in the form of a 

Certificate of Appreciation or Certificate of Recognition, collectively attached 

hereto in Appendix EE, recognizing the recipient’s efforts in water 

conservation and efficiency, water resource management, water education, 

interagency cooperation, and other areas that relate to the District’s purpose.   

(c) The awards and recognitions authorized herein shall not be given in 

connection with any personal matters, political campaigns of the Director or 

others, or any legislative matters. 

4.11 USE OF DISTRICT LETTERHEADPROPERTY AND EQUIPMENT 

A Director can be assigned selected District equipment for use on District 

business.  A Director shall not use or permit the use of District equipment, 

telephones, materials or property for personal gain or profit, including for use in 

connection with any campaign or election.  Each Director must protect and 

properly use any District asset within his or her own control, including 

information recorded on paper or in electronic form. A Director shall not request a 

District employee to perform services for their personal gain or profit, including 

in connection with any campaign or election.  Requests for assistance in 

connection with the official business of the District are not considered requests 

made for a Director’s personal gain or profit.   
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4.12 USE OF DISTRICT MATERIAL CONTAINING DISTRICT SEAL/LOGO BY 

DIRECTORS (Revised 10‐10‐12) 

(a) Purpose of the Seal/Logo.  The District has adopted the following seal, also 

referred to as its “logo,” as the official seal of the Palmdale Water District, 

pursuant to the Irrigation District Law (Water Code, § 21404):   

 

 The seal has been adopted for purposes of identifying official 

communications, actions, and positions of the District.  Therefore, the Board 

has approved use of the seal by individual Directors as provided herein to 

maintain uniformity in the representation of the District.   

(b) Use of District Seal/Logo.  Material containing the District seal, including 

District letterhead  and/or  logo, shall only be used by Directors for District 

business and may not be used for any personal matters including political 

campaign materials. For most matters, prior Board authorization is required before 

or in connection with any political events or activities.  Use or display of the 

District letterhead and/or seal/logo may be used regardless of cost.  However, the 

Board  President  or  other  authorized  Director may  use  District  letterhead  and/or 

logo  for  routine  District  matters,  such  as  at any political event or activity, 

whether it is in connection with District elections or unrelated elections, is not 

permitted.  Any written or electronic communication withor presentation by a 

Director that is not approved as District business herein or approved 

separately by Board action, shall not contain the District seal/logo.    

(c) District Business.  District business includes:  
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(i) Correspondence approved by the Board, such as communications 

to  the Association of California Water Agencies and other 

governmental agencies. Directors must use their own letterhead when 

writing  letters to the editor of any newspaper or publication. Copies of 

any correspondence on District  letterhead signed by a Director, which 

shall thereafter be distributed to all Directors.;  

(ii) 4.09:   Distribution of any District promotional and informational 

material generally available to the public; 

(iii) Distribution of official District material at events approved by the 

Board, including events listed at Appendix V; 

(iv) Distribution of awards or recognitions on behalf of the District 

pursuant to Section 4.10; 

(d) Publication or Reproduction of the District’s Seal/Logo.  Publication or 

reproduction of the District’s seal/logo not expressly authorized in these Rules 

and Regulations must be approved by the Board in advance.  The seal/logo is 

a trademark of the District.  It cannot be used to imply endorsement of any 

event, position, or action of any other group, agency, association, or business, 

unless approved by the Board. 

(e) Business Cards, Clothing and Other Items Distributed to Directors by the 

District.  This Section does not apply to a Director’s distribution of his/her 

business cards provided to the Director by the District, which identify the 

Director as an elected official of the District.  This Section does apply, 

however, to the publication of a Director’s business cards, which must also 

comply with Section 4.08(c)(2).  Additionally, this Section does not apply to 

the use of shirts or other items containing the District’s Logo, which have 

been distributed to the Director by the District.  Use of such items, however, is 

subject to the laws and regulations of the State. 
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4.12     CAMPAIGNING RESTRICTIONS 

4.12.1   SOLICITING POLITICAL CONTRIBUTIONS 

Directors are prohibited from soliciting, or permitting others to solicit on his/her 

behalf, political funds or contributions at District facilities for the benefit of 

his/her own campaign for any office or the campaign of any other person for any 

other office.  
4.12.2  USE OF DISTRICT PROPERTY, EQUIPMENT OR FACILITIES FOR 

CAMPAIGNING  

Directors shall not use, or permit any other person to use, the District’s seal, 

trademark, stationery, or other indicia of the District’s identity, or facsimile 

thereof, in any solicitation for political contributions contrary to state or federal 

law.  Directors shall not use, or permit any other person to use, District 

equipment, facilities, materials, or any other property for any solicitation for 

political contributions to any campaign.   

4.13 WEBSITE AND SOCIAL MEDIA 

The District has an interest in disseminating information useful to customers and 

others interested in the operations, goals, and objectives of the District.  The 

District encourages the use of the internet, through its website or social media 

pages, to further the goals of the District, subject to the terms and conditions of 

the rules set forth herein.  The use of such websites or social media pages by 

Directors, however, raises legal issues which are unique to government agencies.  

As such, these rules establish procedures for use of the website and social media 

by Directors. 

4.13.1 DISTRICT WEBSITE 

The District owns and maintains a website at www.palmdalewater.org for the 

purpose of conducting the official business of the District.  The General Manager 

has the authority to manage the website, including the contents of the website, as 
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part of the District’s day-to-day operations.  The General Manager, however, does 

not have the authority to post any material or content in connection with the 

political campaign of any Director of the District, in connection with the political 

campaign of any candidate for any other office, or in connection with his/her own 

performance evaluation. 

4.13.2 DIRECTOR BIOGRAPHIES (Revised 9‐30‐09)ON DISTRICT WEBSITE  

Each Director shall submit to the General Manager a biography for publication on 

the District’s website at www.palmdalewater.org.  The biography of a Director 

shall be limited to the Director’s own qualifications and experience, and shall not 

include language that in any way makes reference to other Directors or their 

qualifications, character or activities.   

4.10:13.3 DIRECTORS’ SOCIAL MEDIA COMMUNICATIONS POLICY  

  (Approved 11‐14‐12) 

A.(a) Introduction/Purpose: In light of advances in information and 

communications technology, the Board of Directors of Palmdale Water District 

(the  “District”) adoptshas adopted this policy to ensure continued compliance 

with the Brown Act in connection with certainthe District’s social media and 

other electronic communications, including the District’s Facebook and 

Twitter pages, while respecting a Director’s right to express himself or herself 

on issues within the District’s subject matter jurisdiction, and to enhance 

directors’Directors’ communications with their constituents. 

B.   Application: This policy shall apply only to Directors’ communications in the 

following social or electronic media: 

a.  District’s website; 

b.  District’s Facebook page; 
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c.  other Directors’ individual Facebook pages, but only as to issues within 

the District’s subject matter jurisdiction; 

d.  water industry websites and blogs; and 

e.  Palmdale community websites and blogs, but only as to issues within 

the District’s subject matter jurisdiction. 

C.   Tone and Tenor of Communications: The Board acknowledges that all 

communications made by a District Director, whether in his or her capacity as 

a Director or in his or her individual capacity, have the potential to reflect on 

the District and the Board, as a whole. Directors’ social media and other 

electronic communications shall be professional and civil, and shall not 

include profanity, personal attacks or racial slurs. In addition, in making such 

communications, Directors shall not disclose confidential or closed session 

information, particularly regarding ongoing litigation, personnel issues or 

proprietary District information. 

D.  District Website: Each Director may, from time to time, post informative 

newsletters to communicate District events and accomplishments to their 

constituents. Directors must refrain from using their newsletters to respond 

to any items included in another Director’s newsletter. Notwithstanding the 

foregoing, during the period that commences on the date that candidates may 

first submit papers to become a candidate for a position on the District’s 

Board of Directors and ending on the day after the election for that position, 

Directors shall not post anything on the District’s website and all existing posts 

will be removed from the District’s website. 

E.  District Facebook Page: 
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1.  Subject to the limitations set forth in subdivisions (b), (c) and (d) of this 

Section 5, Directors may post communications on the District’s 

Facebook page that will not be reasonably construed to constitute the 

development of a collective concurrence or commitment to make a 

decision on a matter within the District’s subject matter jurisdiction. 

2.  With respect to comments on the District’s Facebook page, not more 

than two (2) Directors may comment on any post on the District’s 

Facebook page; provided, however, that if a District Director posted the 

initial comment, then only one (1) other Director may comment on that 

post. Directors should refrain from knowingly commenting on any post 

that concerns an issue that it is reasonably anticipated the Board of 

Directors will consider in the future. 

3.  With respect to “likes” on the District’s Facebook page, Directors may 

“like” any post or comment on that page so long as the post or 

comment concerns a prior event or occurrence; provided, however, that 

if a District Director posted the initial post or comment, then only one 

(1) other director may “like” that post or comment. For any posts or 

comments concerning future events or occurrences or issues that it is 

reasonably anticipated the Board of Directors will consider in the future, 

directors should refrain from “liking” any such post or comment, and in 

all cases not more than two (2) Directors may “like” that same post or 

comment. 

4.  During the period that commences on the date that candidates may first 

submit papers to become a candidate for a position on the District’s 

Board of Directors and ending on the day after the election for that 
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position, Directors shall not post any campaign‐related comments or 

posts on the District’s website, nor “like” any campaign‐related 

comments or posts made by any other person or entity and all existing 

posts will be removed from the District’s website. 

F.(b)  Creation and Maintenance of District Social Media Pages 

1. The District Public Information Officer, under the supervision of 

the General Manager, shall create and maintain an official District 

Social Media Page, including the existing Facebook and Twitter 

Palmdale Water District pages.  The content posted on the 

District’s Social Media Pages shall be consistent with the policy 

and direction provided by the Board for District matters.    

2.   Directors are not authorized to post content to any District social 

media page on behalf of the District.  Only the District Public 

Information Officer shall post content to any District social media 

page on behalf of the District.  Directors shall not create or 

maintain any social media page on behalf of the District, nor shall 

Directors create any social media page containing the seal or logo 

of the District.     

(c) “Comments,” “Likes,” or “Sharing” on District Social Media Pages: 

In order to avoid any violation of the still unclear applicability of the Ralph 

M. Brown Act to social media, Directors may  not comment or “like” any post 

on the District Social Media Pages.  Nothing herein prohibits a Director from 

“sharing” a District post to his/her own Social Media Page, or any other Social 

Media Page.    

(d) Other Social Media Sites or Blogs, including  Palmdale  Community  Sitesnot 

maintained by the District: 
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1.  For any substantive discussion regarding an issue within the District’s 

subject matter jurisdiction, the Director must include a disclaimer that 

the comment or statement made by the Director is the Director’s 

personal view or position and not the view or position of the District. 

2.  Upon becoming aware of a posting, comment or statement by a District 

Director on any website or blog (other than the District’s website or 

District’s Facebook page, as described in Sections 4 and 5, above), other 

Directors shall refrain from posting on the same website or blog 

comments or statements in response to that Director’s post, comment 

or statement if that post, comment or statement concerns subject 

matter that is within the District’s subject matter jurisdiction.  

The District is not responsible for the content, comments, “likes”, or any other 

communication occurring on websites, blogs, or social media sites not 

maintained by the District.  Nevertheless, Directors must exercise the same 

guidelines on non-District websites, blogs, or social media sites to avoid any 

implication of the Brown Act or other applicable laws. 

4:14 RESPONSIBILITIES AND AUTHORITY OF THE BOARD AND GENERAL 

MANAGER   

(a) The Board of Directors has the power and it shall be its duty to manage and 

conduct the business and affairs of the District.  (Water Code, §21385.)  To 

that end, the Board “shall: (a) Employ agents, officers, and employees as 

required,” and “(b) prescribe their duties and fix their salaries.”  (Water Code, 

§21185.)   Accordingly, the Board employs a General Manager to carry out 

Board policies, direct District operations, and provide day-to-day supervision 

of District employees and control of District expenditures.  However, the 

Board does not relinquish its obligation or authority to establish an 



Rules and Regulations, Article IV 
March 11, 2015 

01184.0001/244578.1  

organizational chart and fix salaries for positions in accordance with Water 

Code, Section 21185.   

It is the judgment of the Board and the General Manager that clear delineation 

of their respective responsibilities and authority is essential to effective 

District management.  Said authority and responsibilities are set out herein 

and in the General Manager Employment Agreement. 

(b)  Board communications to District staff shall be made through the office of the 

General Manager to ensure staff’s time and resources are most efficient used 

and ensure compliance with budget restrictions. 

 

Section 12.12 and Section 17 deleted 
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ARTICLE 4: BOARD OF DIRECTORS (BoD) (Revised 2-11-09) 

4.01 NUMBER OF DIRECTORS 

The number of Directors shall be five (5) members elected at large from the 

District, each to be a resident and voter of one of the five voting Districts.  (Water 

Code, §§ 21550, 21551.) 

4.02 VOTING DISTRICTS 

There shall be five (5) voting divisions with the boundaries as established by the 

Board of Directors to equalize, as best as possible, the number of registered voters 

in each voting division. These boundaries shall be adjusted with approval of the 

Board when deemed necessary. Resolution 09-06 and the PWD Boundary and 

Elective Division Map are attached hereto as Appendix A.  (Water Code, 

§ 21605.)

4.03  MEETINGS OF THE BOARD (Revised 1-13-10)

4.03.1  REGULAR MEETINGS OF THE BOARD 

(a) Regular meetings of the Board are held on the second and fourth Wednesday 

of each calendar month at 7:00 p.m. or the time and dates set on the agenda 

when necessary.  If the regular meeting falls on a holiday, the meeting time 

will be re-scheduled before or after that date as the Board directs.  

(b) The District shall comply with all public noticing requirements of the Ralph 

M. Brown Act, codified at Sections 54954.5 through 54957.10.  Additionally, 

the District shall specifically comply with the following noticing provisions at 

least 72 hours before the time of the meeting: 

(i) The District shall provide notice by electronic mail, in the form of a final 

agenda,  to a local newspaper of general circulation, radio or television 

station requesting such notice in writing.  

EXHIBIT 2
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(ii)  The District shall post the agenda at the District Offices in a location 

visible and freely accessible to members of the public, and on the 

District’s Internet Website, www.palmdalewater.org. 

(iii) The District shall mail, by U.S. mail and electronic mail, copies of the 

agenda or agenda packets requested by any person pursuant to 

Government Code, Section 54954.1. 

(iv) The General Manager shall ensure electronic mail delivery and personal 

delivery of the agenda and agenda packets to each member of the Board.   

4.03.2 SPECIAL MEETINGS OF THE BOARD 

Special meetings of the Board shall be held at a time and place as may be 

designated by the presiding officer or by a 3/5ths majority of the members of the 

Board. Special meetings shall comply with the requirements of Government 

Code, Section 54956 and 54956.5.  Upon direction by the presiding officer, or a 

3/5 majority, the General Manager shall ensure electronic mail delivery and 

personal delivery of the agenda to all members of the Board at least 24 hours prior 

to such special meeting.  The General Manager shall also ensure delivery to all 

members of the Board of all documents that will be included in the agenda packet 

as soon as reasonably practical. 

4.03.3 EMERGENCY MEETINGS OF THE BOARD 

(a) In case of an emergency or dire emergency involving matters upon which 

prompt action is necessary due to disruption or threatened disruption of public 

facilities, or activity that severely impairs public health, safety, or both, an 

emergency meeting of the Board may be held at a time and place as may be 

designated by the presiding officer without complying with the 24 hour prior 

notice requirement. The Board of Directors designates the General Manager 

with the discretion to determine the existence of an emergency for purposes of 

this Section.  The General Manager shall ensure telephonic notice one hour in 
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advance of the meeting to all members of the Board, all media who has 

requested notice of meetings in writing, followed by written confirmation 

through electronic mail.   

(b) In the event of an emergency, the General Manager may be required to take 

certain actions before a special meeting of the Board may be held.  

Accordingly, the Board of Directors has authorized the General Manager to  

hire such additional personnel, equipment and contractors as deemed 

necessary to make repairs, alteration and modifications to the District’s 

facilities that are required when emergencies occur.  (Motion approved 

February 13, 1962; Resolution, dated February 20, 1969.) 

4.03.4 QUORUM 

The quorum consists of three Board Members. A quorum must be present for the 

Board to take action on any matter. A 3/5 Board majority is required for any 

action by the Board, except for a motion to adjourn or a motion to adjourn for a 

stated time. 

4.03.5 BOARD MEETINGS: RULES OF PROCEDURE 

The conduct of the meetings of the Board of Directors, Board committees, and 

and Board workshops, is governed by the Rules of Procedure attached hereto as 

Appendix DD.  In the event a question of procedure is not addressed by the 

District Rules of Procedure, Robert’s Rules of Order shall apply.  Failure to 

comply with any portion of the District Rules of Procedure or the Robert’s Rules 

of Order shall not render any action by the Board void.     

4.04 BOARD ACTION 
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The Board may take action by motion, resolution, or ordinance.  The affirmative 

vote of at least three directors is necessary for the Board to take action.  Motions 

and resolutions may be adopted on voice and/or mechanical vote: roll call shall be 

taken if requested by any director.  Ordinances shall be adopted on roll call vote.    

4.04.1 ORDINANCES 

Where an ordinance is required by statute, but the procedure for such ordinance is 

not specified, the Board shall adopt the ordinance as follows: 

1. The ordinance shall be noticed as an agenda item for two consecutive Board 

meetings. 

2.  The ordinance shall be introduced and read at two consecutive regular Board 

meetings, unless a motion is made and passed by a majority of the Board to 

waive the full reading of the ordinance.  The ordinance may then be passed. 

3. The ordinance shall become effective thirty (30) days after adoption and shall 

be published, within ten (10) days after its adoption, at least once for one 

week in a newspaper of general circulation within the boundaries of the 

district. 

4.05 OFFICERS OF THE BOARD 

The officers of the Board shall be: 

President, Vice President, Treasurer and Secretary. 

Officers shall be elected by a 3/5 majority vote of the Board.  The Board shall 

reorganize every two years, following an election, unless by a 3/5 majority vote 

the Board approves a reorganization at any other time.   

4.06 DUTIES AND OBLIGATIONS OF THE OFFICERS OF THE BOARD 

Other than the duties and obligations specified herein, Officers have no rights or 

authority different from any other Director.  In addition to such duties and 

obligations imposed by law or by action of the Board of Directors, the duties of 

each Officer of the District are as follows: 
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4.06.1 PRESIDENT 

Preside over and conduct all meetings of the Board, including maintaining the 

order pursuant to the Rules of Procedure adopted by the Board and attached 

hereto as Appendix DD, to ensure constructive and democratic meetings and help, 

not hinder, the business and discussion of the Board.  Carry out the resolutions 

and orders of the Board. Exercise other powers and perform other duties as 

prescribed by the Board in these Rules and Regulations and by other actions of 

the Board. Approve Board meeting agendas. Form or disband standing and ad hoc 

committees. Appoint committee members and the Chair of said committees. Sign 

all agreements to which the District is a party.  Write and/or sign correspondence 

on behalf of the Board and PWD. In the event of an early vacancy in the office of 

the Presidency, the Vice President shall become the President. 

4.06.2 VICE PRESIDENT 

Exercise the duties of the President in the absence of, when the President stands 

down, or when the President is unable to continue in his/her duties due to any 

other reason.  In the event of an early vacancy in the position of Vice-President, 

the Board shall elect a new Vice-President in accordance with Section 4.04. 

4.06.3 TREASURER 

Sign financial instruments as required and serve as the Finance Committee Chair. 

The Treasurer acts on behalf of the President in the event the President and Vice 

President are unable to do so.  In the event of an early vacancy in the position of 

Vice-President, the Board shall elect a new Vice-President in accordance with 

Section 4.04. 

4.06.4 SECRETARY 

Certify or attest to the actions taken by the Board. Sign the minutes of the Board 

meeting following their approval.  In the absence of the Secretary from any 

meeting at which the Board approved meeting minutes, the Vice President, if 
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present, shall sign the meeting minutes.  In the event of an early vacancy in the 

position of Vice-President, the Board shall elect a new Vice-President in 

accordance with Section 4.04. 

4.07 DUTIES AND OBLIGATIONS OF ALL DIRECTORS 

4.07.1 RULES OF CONDUCT  

The Board of Directors shall at all times conduct itself in accordance with all 

applicable Federal laws, State laws, Local laws, and the District’s Rules and 

Regulations.  Any violations by any Director of these Rules and Regulations, 

including this Article IV, may be addressed by the Board in the manner provided 

at the Rules of Procedure, attached hereto as Appendix DD at Section IV.B.   

4.07.2 PARTICIPATION IN OFFICIAL BUSINESS OF THE DISTRICT  

Directors shall attend all regular and special meetings of the Board, including 

committee meetings, and other functions as approved in advance by the Board of 

Directors, including those listed in Appendix V.  In the event a Director is unable 

to attend a meeting, or other official business of the District, the Director shall 

notify the President and General Manager with as much advance notice as 

reasonably practical, or as soon thereafter as reasonably practical.  Failure to 

attend four consecutive regular meetings of the Board, without the prior approval 

of the Board, will result in loss of committee assignments.  The Board shall 

excuse absences by approving such absences pursuant to the Consent Calendar at 

the next regular Board meeting. 

4.07.3 DIRECTOR COMPENSATION (Revised 12-11-09) 

(a)  The District has set director compensation as provided herein, pursuant to 

Water Code, Section 20200, et seq. and Government Code, Section 53232, et 

seq. The Board of Directors shall be compensated for attendance at regular 

and special meetings of the Board, including committee meetings, and other 

functions as approved in advance by the Board of Directors, at a rate of 



Proposed Rules and Regulations, Article IV 
March 11, 2015 

01184.0001/242257.2  

$150.00 per day up to the maximum number of days per month and the 

maximum annual compensation allowable by law. In addition, Directors shall 

be entitled to compensation for a day of service in attendance at all meetings 

and occurrences listed and as indicated in Appendix V, as the Board of 

Directors has determined those meetings and occurrences constitute 

performance of official duties rendered as members of the Board. Each 

Director shall submit, on a form provided by PWD and signed by the Director, 

the number of days of attendance for which compensation shall be made. 

Email or FAX submittal of the form shall be acceptable with signature to 

follow. Compensation for purely social functions is not allowable. 

(b) Requests for compensation and expense reimbursement relating to any 

meeting or event not listed in Appendix V shall not be approved, unless the 

Board determines that the meeting constitutes one of the following: 

(i) A conference or organized educational activity conducted in 

compliance with Government Code Section 54952.2, including, 

but not limited to, required ethics training pursuant to Government 

Code Section 53234, et seq. 

(ii) A meeting or event attended at the formal request of the Board, 

including an event to recognize, any employee of the District, or 

members of the public. 

(iii) A meeting or event necessary to further communications with 

representatives of regional, state and national government on 

District functions. 

(iv) A meeting or event of regional, state and national organizations 

whose activities affect the District’s interests. 

4.07.4  DIRECTOR EXPENSES 
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The District has set the reimbursement for director expenses as provided herein, 

pursuant to Water Code, Section 20200, et seq. and Government Code, Section 

53232, et seq.  Directors shall be compensated for actual, reasonable and 

necessary expenses incurred for participating in activities approved in advance by 

the Board of Directors or as allowed as indicated in Appendix V attached hereto, 

and that further the goals and interests of the District.   

Directors shall exercise prudence in all expenditures. Requests for reimbursement 

must be accompanied by receipts and documentation and shall be submitted on a 

form provided by the District and signed by the Director. Email or FAX submittal 

of the form shall be acceptable with signature to follow.  

All requests for reimbursement shall be submitted  monthly to the General 

Manager after the expenses were incurred or expenditures made. The General 

Manager shall ensure prompt payment of the reimbursable expenses and all 

questions regarding payment of reimbursable expenses to the staff shall be 

directed to the General Manager.  The Finance Committee shall periodically 

review Director’s expense reports and shall prepare such reports and documents 

as may be required under Government Code Section 53065.5 and Government 

Code 53232.3.  

This policy is intended to result in no personal gain or loss to a Director and no 

reimbursement shall be allowed for transportation, lodging, meals or incidental 

expenses of family members or guests of a Director traveling with the Director to 

an authorized event. 

4.07.5 REPORTS TO GOVERNING BOARD 

At the regular meeting of the Board following any meeting, conference, 

educational activity or other authorized event for which compensation for a day of 

services or reimbursement of expenses is requested, the Director attending the 

event shall give a brief report on the meeting or event. If more than one Director 



Proposed Rules and Regulations, Article IV 
March 11, 2015 

01184.0001/242257.2  

of the District attended the same meeting, a joint report may be made. Reports 

may be written or oral. 

4.08 SPEAKING ENGAGEMENTS AND/OR PRESENTATIONS BY 

DIRECTORS 

The District recognizes the importance of interaction with the community it 

serves and encourages opportunities for interaction that provides the most 

accurate information available. This often takes the form of speaking and giving 

presentations to community and other groups on behalf of the District. 

Community groups, whether formal or informal, are likely to focus on particular 

areas of the District’s operations and policies. These include topics such as water 

rates and structure, water quality, state and local water conditions, water 

conservation and efficiency, and business and infrastructure planning.  

The District therefore establishes these rules to ensure the community’s needs are 

met and that the District is accurately represented.  Members of the Board of 

Directors shall not make any presentation on behalf of the District, without the 

prior approval of the Board, as provided herein.  Presentations made on behalf of 

the District, and therefore governed by these rules, include any speaking 

engagement or public presentation at any event to any group, entity, or 

association, related to any matter that relates to the business of the District, unless 

the Director makes the disclaimers required in these rules.   

(a) Speaking Engagements and/or Presentations Made Pursuant to Requests 

From the Public 

1. All requests from any person other than a Director or District Staff 

for a speaking engagement or presentation by any Director shall be 

submitted to the District office with as much notice as possible 

before the event (Form attached as Appendix BB of Rules and 

Regulations); 
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2. Topic appropriate District staff will be assigned to prepare, or 

update, information for the presentation, and attend the 

presentation; 

3. The General Manager shall inform all Directors of the public 

request;  

4. The President shall determine whether the topic in the request 

relates to any matter within the purview of any standing 

committee.  If so, the President shall refer the request to that 

committee to allow that committee to respond and designate  a  

speaker, if approved. 

5. If the topic or issue in the request does not relate to any matter 

within the purview of any standing committee, the President shall 

recommend to the Board of Directors whether to respond, approve, 

or disapprove a request.  The Board shall approve the request by 

3/5 majority vote and also approve a speaker by 3/5 majority vote. 

(b) Speaking Engagements and/or Presentations Made Pursuant to Requests 

From Directors: 

1. Directors must request prior approval from the Board before making 

any  presentations on behalf of the District. Directors may request 

approval to speak on behalf of the District by submitting an 

approval request to the President, and notifying the General 

Manager of that request, with as much notice as possible before the 

event (Form attached as Appendix BB of Rules and Regulations). 

2. Topic appropriate District staff will be assigned to prepare, or 

update, information for the presentation, and attend the 

presentation; 
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3. The President shall determine whether the topic or issue in the 

request relates to any matter within the purview of any standing 

committee.  If so, the President shall refer the request to that 

committee to allow that committee to respond.  If the committee 

does not approve the request, the Board may then consider and 

approve the request by a 3/5 majority vote.  

(c) Speaking Engagement and/or Presentations by Directors On Their Own 

Behalf 

1. Nothing herein prohibits or forbids a Director from making public 

presentations on his/her own behalf, so long as the Director clearly 

states orally at the beginning of that presentation, in any written or 

electronic material published in connection with that presentation, 

and in any written or electronic material distributed at the 

presentation, that the presentation is from the individual Director, 

not the District.  The disclosure statement by the individual 

Director shall be substantially in the form provided herein: 

  

“, I make this presentation/speech on my own behalf as an 

individual, and not on behalf of the Palmdale Water District or its 

Board.” 

 

Any disclosure statement made in good faith that informs the 

public that the Director is not purporting to act “on behalf” of the 

District or its Board shall be deemed to in compliance with this 

Section. 
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2. If a Director makes a presentation/speech on his own behalf 

pursuant to this Subsection, the Director may not distribute any 

official District material at such presentation that has not otherwise 

been made generally available to the public by the District, may 

not use the District’s Logo, or allow the use of the Logo, in any 

material published, distributed, or displayed in connection with 

that presentation/speech. A Director may distribute his/her 

business card in which he/she is identified as a Director of the 

District and may allow for the publication of his/her business card 

in any material published, distributed, or displayed in connection 

with that presentation/speech, so long as:  

A.  The business card is published by itself and without any 

revisions or additional content; or 

B. In the event the business card is published with any additional 

content, then the publication shall also include a disclosure 

statement providing that: 

 

 “the Director sponsors/supports the [event/group/association] 

as an individual, and not on behalf of the Palmdale Water 

District or its Board.” 

 

Any disclosure statement made in good faith that informs the 

public that the Director is not purporting to act “on behalf” of 

the District or its Board shall be deemed to in compliance with 

this Section. 

4.09 PUBLIC STATEMENTS ON BEHALF OF THE DISTRICT 
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The District is not represented by any one individual director and is instead 

represented by action of the Board (through a 3/5 majority).  Therefore, public 

statements can only be made on behalf of the District as authorized by the Board.  

The Board designates the President, General Manager, and Public Information 

Officers as the persons authorized to make public statements on behalf of the 

District.  Any other public statements shall not be attributable to the District or the 

Board. 

4.10  PRESENTATION OF AWARDS AND RECOGNITIONS 

(a) The District recognizes the importance of interaction with the community it 

serves and encourages opportunities for recognition of individuals, 

organizations, businesses, agencies or associations who share in the mission 

and strategic vision of the District to provide water within its service area.  

Accordingly, the Board authorizes and encourages its individual Directors, 

subject to the approval by the Outreach Committee, to recognize such efforts 

that are consistent with the Irrigation District Law, under which the District is 

formed, to “furnish sufficient water in the district for any beneficial use.”  

(Water Code 22075.)   

(b) The awards and recognitions authorized herein shall be in the form of a 

Certificate of Appreciation or Certificate of Recognition, collectively attached 

hereto in Appendix EE, recognizing the recipient’s efforts in water 

conservation and efficiency, water resource management, water education, 

interagency cooperation, and other areas that relate to the District’s purpose.   

(c) The awards and recognitions authorized herein shall not be given in 

connection with any personal matters, political campaigns of the Director or 

others, or any legislative matters. 

4.11 USE OF DISTRICT PROPERTY AND EQUIPMENT 
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A Director can be assigned selected District equipment for use on District 

business.  A Director shall not use or permit the use of District equipment, 

telephones, materials or property for personal gain or profit, including for use in 

connection with any campaign or election.  Each Director must protect and 

properly use any District asset within his or her own control, including 

information recorded on paper or in electronic form. A Director shall not request a 

District employee to perform services for their personal gain or profit, including 

in connection with any campaign or election.  Requests for assistance in 

connection with the official business of the District are not considered requests 

made for a Director’s personal gain or profit.   

4.12 USE OF DISTRICT MATERIAL CONTAINING DISTRICT SEAL/LOGO BY 

DIRECTORS  

(a) Purpose of the Seal/Logo.  The District has adopted the following seal, also 

referred to as its “logo,” as the official seal of the Palmdale Water District, 

pursuant to the Irrigation District Law (Water Code, § 21404):   

 

 The seal has been adopted for purposes of identifying official 

communications, actions, and positions of the District.  Therefore, the Board 

has approved use of the seal by individual Directors as provided herein to 

maintain uniformity in the representation of the District.   

(b) Use of District Seal/Logo.  Material containing the District seal, including 

District letterhead, shall only be used by Directors for District business and 

may not be used for any personal matters including political campaign 

materials or in connection with any political events or activities.  Use or 
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display of the District seal/logo at any political event or activity, whether it is 

in connection with District elections or unrelated elections, is not permitted.  

Any written or electronic communication or presentation by a Director that is 

not approved as District business herein or approved separately by Board 

action, shall not contain the District seal/logo.    

(c) District Business.  District business includes:  

(i) Correspondence approved by the Board, such as communications 

to  the Association of California Water Agencies and other 

governmental agencies, which shall thereafter be distributed to all 

Directors;  

(ii) Distribution of any District promotional and informational material 

generally available to the public; 

(iii) Distribution of official District material at events approved by the 

Board, including events listed at Appendix V; 

(iv) Distribution of awards or recognitions on behalf of the District 

pursuant to Section 4.10; 

(d) Publication or Reproduction of the District’s Seal/Logo.  Publication or 

reproduction of the District’s seal/logo not expressly authorized in these Rules 

and Regulations must be approved by the Board in advance.  The seal/logo is 

a trademark of the District.  It cannot be used to imply endorsement of any 

event, position, or action of any other group, agency, association, or business, 

unless approved by the Board. 

(e) Business Cards, Clothing and Other Items Distributed to Directors by the 

District.  This Section does not apply to a Director’s distribution of his/her 

business cards provided to the Director by the District, which identify the 

Director as an elected official of the District.  This Section does apply, 

however, to the publication of a Director’s business cards, which must also 
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comply with Section 4.08(c)(2).  Additionally, this Section does not apply to 

the use of shirts or other items containing the District’s Logo, which have 

been distributed to the Director by the District.  Use of such items, however, is 

subject to the laws and regulations of the State. 

4.12     CAMPAIGNING RESTRICTIONS 

4.12.1   SOLICITING POLITICAL CONTRIBUTIONS 

Directors are prohibited from soliciting, or permitting others to solicit on his/her 

behalf, political funds or contributions at District facilities for the benefit of 

his/her own campaign for any office or the campaign of any other person for any 

other office.  
4.12.2  USE OF DISTRICT PROPERTY, EQUIPMENT OR FACILITIES FOR 

CAMPAIGNING  

Directors shall not use, or permit any other person to use, the District’s seal, 

trademark, stationery, or other indicia of the District’s identity, or facsimile 

thereof, in any solicitation for political contributions contrary to state or federal 

law.  Directors shall not use, or permit any other person to use, District 

equipment, facilities, materials, or any other property for any solicitation for 

political contributions to any campaign.   

4.13 WEBSITE AND SOCIAL MEDIA 

The District has an interest in disseminating information useful to customers and 

others interested in the operations, goals, and objectives of the District.  The 

District encourages the use of the internet, through its website or social media 

pages, to further the goals of the District, subject to the terms and conditions of 

the rules set forth herein.  The use of such websites or social media pages by 

Directors, however, raises legal issues which are unique to government agencies.  

As such, these rules establish procedures for use of the website and social media 

by Directors. 
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4.13.1 DISTRICT WEBSITE 

The District owns and maintains a website at www.palmdalewater.org for the 

purpose of conducting the official business of the District.  The General Manager 

has the authority to manage the website, including the contents of the website, as 

part of the District’s day-to-day operations.  The General Manager, however, does 

not have the authority to post any material or content in connection with the 

political campaign of any Director of the District, in connection with the political 

campaign of any candidate for any other office, or in connection with his/her own 

performance evaluation. 

4.13.2 DIRECTOR BIOGRAPHIES ON DISTRICT WEBSITE  

Each Director shall submit to the General Manager a biography for publication on 

the District’s website at www.palmdalewater.org.  The biography of a Director 

shall be limited to the Director’s own qualifications and experience, and shall not 

include language that in any way makes reference to other Directors or their 

qualifications, character or activities.   

4.13.3 DIRECTORS’ SOCIAL MEDIA COMMUNICATIONS POLICY  

(a) Introduction/Purpose: In light of advances in information and 

communications technology, the Board has adopted this policy to ensure 

continued compliance with the Brown Act in connection with the District’s 

social media and other electronic communications, including the District’s 

Facebook and Twitter pages, while respecting a Director’s right to express 

himself or herself on issues within the District’s subject matter jurisdiction, 

and to enhance Directors’ communications with their constituents. 

(b)  Creation and Maintenance of District Social Media Pages 

1. The District Public Information Officer, under the supervision of 

the General Manager, shall create and maintain an official District 

Social Media Page, including the existing Facebook and Twitter 
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Palmdale Water District pages.  The content posted on the 

District’s Social Media Pages shall be consistent with the policy 

and direction provided by the Board for District matters.    

2.   Directors are not authorized to post content to any District social 

media page on behalf of the District.  Only the District Public 

Information Officer shall post content to any District social media 

page on behalf of the District.  Directors shall not create or 

maintain any social media page on behalf of the District, nor shall 

Directors create any social media page containing the seal or logo 

of the District.     

(c) “Comments,” “Likes,” or “Sharing” on District Social Media Pages: 

In order to avoid any violation of the still unclear applicability of the Ralph 

M. Brown Act to social media, Directors may  not comment or “like” any post 

on the District Social Media Pages.  Nothing herein prohibits a Director from 

“sharing” a District post to his/her own Social Media Page, or any other Social 

Media Page.    

(d) Other Social Media Sites or Blogs, not maintained by the District: 

The District is not responsible for the content, comments, “likes”, or any other 

communication occurring on websites, blogs, or social media sites not 

maintained by the District.  Nevertheless, Directors must exercise the same 

guidelines on non-District websites, blogs, or social media sites to avoid any 

implication of the Brown Act or other applicable laws. 

4:14 RESPONSIBILITIES AND AUTHORITY OF THE BOARD AND GENERAL 

MANAGER   

(a) The Board of Directors has the power and it shall be its duty to manage and 

conduct the business and affairs of the District.  (Water Code, §21385.)  To 

that end, the Board “shall: (a) Employ agents, officers, and employees as 
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required,” and “(b) prescribe their duties and fix their salaries.”  (Water Code, 

§21185.)   Accordingly, the Board employs a General Manager to carry out

Board policies, direct District operations, and provide day-to-day supervision 

of District employees and control of District expenditures.  However, the 

Board does not relinquish its obligation or authority to establish an 

organizational chart and fix salaries for positions in accordance with Water 

Code, Section 21185.   

It is the judgment of the Board and the General Manager that clear delineation 

of their respective responsibilities and authority is essential to effective 

District management.  Said authority and responsibilities are set out herein 

and in the General Manager Employment Agreement.

(b)  Board communications to District staff shall be made through the office of the 

General Manager to ensure staff’s time and resources are most efficient used 

and ensure compliance with budget restrictions. 
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PALMDALE WATER DISTRICT 
RESOLUTION NO. 15-7 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
PALMDALE WATER DISTRICT AMENDING THE 
PALMDALE WATER DISTRICT RULES AND 
REGULATIONS AS THEY RELATE TO THE BOARD OF 
DIRECTORS, INCLUDING AMENDMENT OF ARTICLE 
IV TITLED “BOARD OF DIRECTORS,” DELETION OF 
ARTICLE 12, SECTION 12.12 TITLED “COMMUNITY 
REQUEST FOR SPEAKERS AND/OR PRESENTATIONS;” 
DELETION OF ARTICLE 17 TITLED 
“RESPONSIBILITIES AND AUTHORITY OF THE BOARD 
AND GENERAL MANAGER,” AND ADDITION OF 
APPENDIX EE  

WHEREAS, members of the Board of Directors have, in partnership with District staff, 
consultants, and the General Counsel, developed revisions to the Palmdale Water District Rules 
and Regulations in order to increase transparency and efficiency in District governance; and 

WHEREAS, the Board of Directors recognizes the importance of consistent and clearly 
codified noticing requirements for meetings; and 

WHEREAS, the Board of Directors desires to create clear procedures for the adoption of 
ordinances; and 

WHEREAS, the Board of Directors desires to clearly set forth the duties and 
responsibilities of each Director; and  

WHEREAS, the Board of Directors desires to clearly set forth the division of 
responsibilities of the Board of Directors and the General Manager;  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Directors of the Palmdale 
Water District as follows: 

Section 1:  The above recitals are all true and correct and are hereby adopted as findings. 

Section 2:  Article IV of the Palmdale Water District Rules and Regulations titled “Board 
of Directors” is hereby amended as set forth in the attached document titled “Rules and 
Regulations, Article IV March 11, 2015.” 

Section 3: Appendix EE is hereby added to the Rules and Regulations to establish a form 
certificate of recognition from the Board of Directors and the District; 

Section 4: Article 12, Section 12.12 of the Palmdale Water District Rules and 
Regulations titled “Community Request for Speakers and/or Presentations” is hereby deleted. 
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Section 5: Article 17 of the Palmdale Water District Rules and Regulations titled 
“Responsibilities and Authority of the Board and General Manager” is hereby deleted. 

Section 6:  Severability.  If any section, subsection, paragraph, sentence, clause or 
phrase of this resolution is for any reason held to be invalid or unconstitutional, such invalidity 
or unconstitutionality shall not affect the validity or constitutionality of the remaining portions of 
this resolution, it being expressly declared that this resolution and each section, subsection, 
paragraph, sentence, clause and phrase thereof would have been adopted, irrespective of the fact 
that one or more other section, subsection, paragraph, sentence, clause or phrase be declared 
invalid or unconstitutional. 

PASSED, APPROVED, AND ADOPTED at a regular meeting of the Board of 
Directors of Palmdale Water District held on ____________, 2015. 

Kathy Mac Laren, President Joe Estes, Secretary 
Palmdale Water District Palmdale Water District 
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ARTICLE 4: BOARD OF DIRECTORS (BoD) (Revised 2-11-09) 

4.01 NUMBER OF DIRECTORS 

The number of Directors shall be five (5) members elected at large from the 

District, each to be a resident and voter of one of the five voting Districts.  (Water 

Code, §§ 21550, 21551.) 

4.02 VOTING DISTRICTS 

There shall be five (5) voting divisions with the boundaries as established by the 

Board of Directors to equalize, as best as possible, the number of registered voters 

in each voting division. These boundaries shall be adjusted with approval of the 

Board when deemed necessary. Resolution 09-06 and the PWD Boundary and 

Elective Division Map are attached hereto as Appendix A.  (Water Code, 

§ 21605.)

4.03  MEETINGS OF THE BOARD (Revised 1-13-10)

4.03.1  REGULAR MEETINGS OF THE BOARD 

(a) Regular meetings of the Board are held on the second and fourth Wednesday 

of each calendar month at 7:00 p.m. or the time and dates set on the agenda 

when necessary.  If the regular meeting falls on a holiday, the meeting time 

will be re-scheduled before or after that date as the Board directs.  

(b) The District shall comply with all public noticing requirements of the Ralph 

M. Brown Act, codified at Sections 54954.5 through 54957.10.  Additionally, 

the District shall specifically comply with the following noticing provisions at 

least 72 hours before the time of the meeting: 

(i) The District shall provide notice by electronic mail, in the form of a final 

agenda,  to a local newspaper of general circulation, radio or television 

station requesting such notice in writing.  

EXHIBIT 1
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(ii)  The District shall post the agenda at the District Offices in a location 

visible and freely accessible to members of the public, and on the 

District’s Internet Website, www.palmdalewater.org. 

(iii) The District shall mail, by U.S. mail and electronic mail, copies of the 

agenda or agenda packets requested by any person pursuant to 

Government Code, Section 54954.1. 

(iv) The General Manager shall ensure electronic mail delivery and personal 

delivery of the agenda and agenda packets to each member of the Board.   

4.03.2 SPECIAL MEETINGS OF THE BOARD 

Special meetings of the Board shall be held at a time and place as may be 

designated by the presiding officer or by a 3/5ths majority of the members of the 

Board. Special meetings shall comply with the requirements of Government 

Code, Section 54956 and 54956.5.  Upon direction by the presiding officer, or a 

3/5 majority, the General Manager shall ensure electronic mail delivery and 

personal delivery of the agenda to all members of the Board at least 24 hours prior 

to such special meeting.  The General Manager shall also ensure delivery to all 

members of the Board of all documents that will be included in the agenda packet 

as soon as reasonably practical. 

4.03.3 EMERGENCY MEETINGS OF THE BOARD 

(a) In case of an emergency or dire emergency involving matters upon which 

prompt action is necessary due to disruption or threatened disruption of public 

facilities, or activity that severely impairs public health, safety, or both, an 

emergency meeting of the Board may be held at a time and place as may be 

designated by the presiding officer without complying with the 24 hour prior 

notice requirement. The Board of Directors designates the General Manager 

with the discretion to determine the existence of an emergency for purposes of 

this Section.  The General Manager shall ensure telephonic notice one hour in 
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advance of the meeting to all members of the Board, all media who has 

requested notice of meetings in writing, followed by written confirmation 

through electronic mail.   

(b) In the event of an emergency, the General Manager may be required to take 

certain actions before a special meeting of the Board may be held.  

Accordingly, the Board of Directors has authorized the General Manager to  

hire such additional personnel, equipment and contractors as deemed 

necessary to make repairs, alteration and modifications to the District’s 

facilities that are required when emergencies occur.  (Motion approved 

February 13, 1962; Resolution, dated February 20, 1969.) 

4.03.4 QUORUM 

The quorum consists of three Board Members. A quorum must be present for the 

Board to take action on any matter. A 3/5 Board majority is required for any 

action by the Board, except for a motion to adjourn or a motion to adjourn for a 

stated time. 

4.03.5 BOARD MEETINGS: RULES OF PROCEDURE 

The conduct of the meetings of the Board of Directors, Board committees, and 

and Board workshops, is governed by the Rules of Procedure attached hereto as 

Appendix DD.  In the event a question of procedure is not addressed by the 

District Rules of Procedure, Robert’s Rules of Order shall apply.  Failure to 

comply with any portion of the District Rules of Procedure or the Robert’s Rules 

of Order shall not render any action by the Board void.     

4.04 BOARD ACTION 
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The Board may take action by motion, resolution, or ordinance.  The affirmative 

vote of at least three directors is necessary for the Board to take action.  Motions 

and resolutions may be adopted on voice and/or mechanical vote: roll call shall be 

taken if requested by any director.  Ordinances shall be adopted on roll call vote.    

4.04.1 ORDINANCES 

Where an ordinance is required by statute, but the procedure for such ordinance is 

not specified, the Board shall adopt the ordinance as follows: 

1. The ordinance shall be noticed as an agenda item for two consecutive Board 

meetings. 

2.  The ordinance shall be introduced and read at two consecutive regular Board 

meetings, unless a motion is made and passed by a majority of the Board to 

waive the full reading of the ordinance.  The ordinance may then be passed. 

3. The ordinance shall become effective thirty (30) days after adoption and shall 

be published, within ten (10) days after its adoption, at least once for one 

week in a newspaper of general circulation within the boundaries of the 

district. 

4.05 OFFICERS OF THE BOARD 

The officers of the Board shall be: 

President, Vice President, Treasurer and Secretary. 

Officers shall be elected by a 3/5 majority vote of the Board.  The Board shall 

reorganize every two years, following an election, unless by a 3/5 majority vote 

the Board approves a reorganization at any other time.   

4.06 DUTIES AND OBLIGATIONS OF THE OFFICERS OF THE BOARD 

Other than the duties and obligations specified herein, Officers have no rights or 

authority different from any other Director.  In addition to such duties and 

obligations imposed by law or by action of the Board of Directors, the duties of 

each Officer of the District are as follows: 
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4.06.1 PRESIDENT 

Preside over and conduct all meetings of the Board, including maintaining the 

order pursuant to the Rules of Procedure adopted by the Board and attached 

hereto as Appendix DD, to ensure constructive and democratic meetings and help, 

not hinder, the business and discussion of the Board.  Carry out the resolutions 

and orders of the Board. Exercise other powers and perform other duties as 

prescribed by the Board in these Rules and Regulations and by other actions of 

the Board. Approve Board meeting agendas. Form or disband standing and ad hoc 

committees. Appoint committee members and the Chair of said committees. Sign 

all agreements to which the District is a party.  Write and/or sign correspondence 

on behalf of the Board and PWD. In the event of an early vacancy in the office of 

the Presidency, the Vice President shall become the President. 

4.06.2 VICE PRESIDENT 

Exercise the duties of the President in the absence of, when the President stands 

down, or when the President is unable to continue in his/her duties due to any 

other reason.  In the event of an early vacancy in the position of Vice-President, 

the Board shall elect a new Vice-President in accordance with Section 4.04. 

4.06.3 TREASURER 

Sign financial instruments as required and serve as the Finance Committee Chair. 

The Treasurer acts on behalf of the President in the event the President and Vice 

President are unable to do so.  In the event of an early vacancy in the position of 

Vice-President, the Board shall elect a new Vice-President in accordance with 

Section 4.04. 

4.06.4 SECRETARY 

Certify or attest to the actions taken by the Board. Sign the minutes of the Board 

meeting following their approval.  In the absence of the Secretary from any 

meeting at which the Board approved meeting minutes, the Vice President, if 
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present, shall sign the meeting minutes.  In the event of an early vacancy in the 

position of Vice-President, the Board shall elect a new Vice-President in 

accordance with Section 4.04. 

4.07 DUTIES AND OBLIGATIONS OF ALL DIRECTORS 

4.07.1 RULES OF CONDUCT  

The Board of Directors shall at all times conduct itself in accordance with all 

applicable Federal laws, State laws, Local laws, and the District’s Rules and 

Regulations.  Any violations by any Director of these Rules and Regulations, 

including this Article IV, may be addressed by the Board in the manner provided 

at the Rules of Procedure, attached hereto as Appendix DD at Section IV.B.   

4.07.2 PARTICIPATION IN OFFICIAL BUSINESS OF THE DISTRICT  

Directors shall attend all regular and special meetings of the Board, including 

committee meetings, and other functions as approved in advance by the Board of 

Directors, including those listed in Appendix V.  In the event a Director is unable 

to attend a meeting, or other official business of the District, the Director shall 

notify the President and General Manager with as much advance notice as 

reasonably practical, or as soon thereafter as reasonably practical.  Failure to 

attend four consecutive regular meetings of the Board, without the prior approval 

of the Board, will result in loss of committee assignments.  The Board shall 

excuse absences by approving such absences pursuant to the Consent Calendar at 

the next regular Board meeting. 

4.07.3 DIRECTOR COMPENSATION (Revised 12-11-09) 

(a)  The District has set director compensation as provided herein, pursuant to 

Water Code, Section 20200, et seq. and Government Code, Section 53232, et 

seq. The Board of Directors shall be compensated for attendance at regular 

and special meetings of the Board, including committee meetings, and other 

functions as approved in advance by the Board of Directors, at a rate of 
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$150.00 per day up to the maximum number of days per month and the 

maximum annual compensation allowable by law. In addition, Directors shall 

be entitled to compensation for a day of service in attendance at all meetings 

and occurrences listed and as indicated in Appendix V, as the Board of 

Directors has determined those meetings and occurrences constitute 

performance of official duties rendered as members of the Board. Each 

Director shall submit, on a form provided by PWD and signed by the Director, 

the number of days of attendance for which compensation shall be made. 

Email or FAX submittal of the form shall be acceptable with signature to 

follow. Compensation for purely social functions is not allowable. 

(b) Requests for compensation and expense reimbursement relating to any 

meeting or event not listed in Appendix V shall not be approved, unless the 

Board determines that the meeting constitutes one of the following: 

(i) A conference or organized educational activity conducted in 

compliance with Government Code Section 54952.2, including, 

but not limited to, required ethics training pursuant to Government 

Code Section 53234, et seq. 

(ii) A meeting or event attended at the formal request of the Board, 

including an event to recognize, any employee of the District, or 

members of the public. 

(iii) A meeting or event necessary to further communications with 

representatives of regional, state and national government on 

District functions. 

(iv) A meeting or event of regional, state and national organizations 

whose activities affect the District’s interests. 

4.07.4  DIRECTOR EXPENSES 
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The District has set the reimbursement for director expenses as provided herein, 

pursuant to Water Code, Section 20200, et seq. and Government Code, Section 

53232, et seq.  Directors shall be compensated for actual, reasonable and 

necessary expenses incurred for participating in activities approved in advance by 

the Board of Directors or as allowed as indicated in Appendix V attached hereto, 

and that further the goals and interests of the District.   

Directors shall exercise prudence in all expenditures. Requests for reimbursement 

must be accompanied by receipts and documentation and shall be submitted on a 

form provided by the District and signed by the Director. Email or FAX submittal 

of the form shall be acceptable with signature to follow.  

All requests for reimbursement shall be submitted  monthly to the General 

Manager after the expenses were incurred or expenditures made. The General 

Manager shall ensure prompt payment of the reimbursable expenses and all 

questions regarding payment of reimbursable expenses to the staff shall be 

directed to the General Manager.  The Finance Committee shall periodically 

review Director’s expense reports and shall prepare such reports and documents 

as may be required under Government Code Section 53065.5 and Government 

Code 53232.3.  

This policy is intended to result in no personal gain or loss to a Director and no 

reimbursement shall be allowed for transportation, lodging, meals or incidental 

expenses of family members or guests of a Director traveling with the Director to 

an authorized event. 

4.07.5 REPORTS TO GOVERNING BOARD 

At the regular meeting of the Board following any meeting, conference, 

educational activity or other authorized event for which compensation for a day of 

services or reimbursement of expenses is requested, the Director attending the 

event shall give a brief report on the meeting or event. If more than one Director 
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of the District attended the same meeting, a joint report may be made. Reports 

may be written or oral. 

4.08 SPEAKING ENGAGEMENTS AND/OR PRESENTATIONS BY 

DIRECTORS 

The District recognizes the importance of interaction with the community it 

serves and encourages opportunities for interaction that provides the most 

accurate information available. This often takes the form of speaking and giving 

presentations to community and other groups on behalf of the District. 

Community groups, whether formal or informal, are likely to focus on particular 

areas of the District’s operations and policies. These include topics such as water 

rates and structure, water quality, state and local water conditions, water 

conservation and efficiency, and business and infrastructure planning.  

The District therefore establishes these rules to ensure the community’s needs are 

met and that the District is accurately represented.  Members of the Board of 

Directors shall not make any presentation on behalf of the District, without the 

prior approval of the Board, as provided herein.  Presentations made on behalf of 

the District, and therefore governed by these rules, include any speaking 

engagement or public presentation at any event to any group, entity, or 

association, related to any matter that relates to the business of the District, unless 

the Director makes the disclaimers required in these rules.   

(a) Speaking Engagements and/or Presentations Made Pursuant to Requests 

From the Public 

1. All requests from any person other than a Director or District Staff 

for a speaking engagement or presentation by any Director shall be 

submitted to the District office with as much notice as possible 

before the event (Form attached as Appendix BB of Rules and 

Regulations); 
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2. Topic appropriate District staff will be assigned to prepare, or 

update, information for the presentation, and attend the 

presentation; 

3. The General Manager shall inform all Directors of the public 

request;  

4. The President shall determine whether the topic in the request 

relates to any matter within the purview of any standing 

committee.  If so, the President shall refer the request to that 

committee to allow that committee to respond and designate  a  

speaker, if approved. 

5. If the topic or issue in the request does not relate to any matter 

within the purview of any standing committee, the President shall 

recommend to the Board of Directors whether to respond, approve, 

or disapprove a request.  The Board shall approve the request by 

3/5 majority vote and also approve a speaker by 3/5 majority vote. 

(b) Speaking Engagements and/or Presentations Made Pursuant to Requests 

From Directors: 

1. Directors must request prior approval from the Board before making 

any  presentations on behalf of the District. Directors may request 

approval to speak on behalf of the District by submitting an 

approval request to the President, and notifying the General 

Manager of that request, with as much notice as possible before the 

event (Form attached as Appendix BB of Rules and Regulations). 

2. Topic appropriate District staff will be assigned to prepare, or 

update, information for the presentation, and attend the 

presentation; 
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3. The President shall determine whether the topic or issue in the 

request relates to any matter within the purview of any standing 

committee.  If so, the President shall refer the request to that 

committee to allow that committee to respond.  If the committee 

does not approve the request, the Board may then consider and 

approve the request by a 3/5 majority vote.  

(c) Speaking Engagement and/or Presentations by Directors On Their Own 

Behalf 

1. Nothing herein prohibits or forbids a Director from making public 

presentations on his/her own behalf, so long as the Director clearly 

states orally at the beginning of that presentation, in any written or 

electronic material published in connection with that presentation, 

and in any written or electronic material distributed at the 

presentation, that the presentation is from the individual Director, 

not the District.  The disclosure statement by the individual 

Director shall be substantially in the form provided herein: 

  

“, I make this presentation/speech on my own behalf as an 

individual, and not on behalf of the Palmdale Water District or its 

Board.” 

 

Any disclosure statement made in good faith that informs the 

public that the Director is not purporting to act “on behalf” of the 

District or its Board shall be deemed to in compliance with this 

Section. 
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2. If a Director makes a presentation/speech on his own behalf 

pursuant to this Subsection, the Director may not distribute any 

official District material at such presentation that has not otherwise 

been made generally available to the public by the District, may 

not use the District’s Logo, or allow the use of the Logo, in any 

material published, distributed, or displayed in connection with 

that presentation/speech. A Director may distribute his/her 

business card in which he/she is identified as a Director of the 

District and may allow for the publication of his/her business card 

in any material published, distributed, or displayed in connection 

with that presentation/speech, so long as:  

A.  The business card is published by itself and without any 

revisions or additional content; or 

B. In the event the business card is published with any additional 

content, then the publication shall also include a disclosure 

statement providing that: 

 

 “the Director sponsors/supports the [event/group/association] 

as an individual, and not on behalf of the Palmdale Water 

District or its Board.” 

 

Any disclosure statement made in good faith that informs the 

public that the Director is not purporting to act “on behalf” of 

the District or its Board shall be deemed to in compliance with 

this Section. 

4.09 PUBLIC STATEMENTS ON BEHALF OF THE DISTRICT 
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The District is not represented by any one individual director and is instead 

represented by action of the Board (through a 3/5 majority).  Therefore, public 

statements can only be made on behalf of the District as authorized by the Board.  

The Board designates the President, General Manager, and Public Information 

Officers as the persons authorized to make public statements on behalf of the 

District.  Any other public statements shall not be attributable to the District or the 

Board. 

4.10  PRESENTATION OF AWARDS AND RECOGNITIONS 

(a) The District recognizes the importance of interaction with the community it 

serves and encourages opportunities for recognition of individuals, 

organizations, businesses, agencies or associations who share in the mission 

and strategic vision of the District to provide water within its service area.  

Accordingly, the Board authorizes and encourages its individual Directors, 

subject to the approval by the Outreach Committee, to recognize such efforts 

that are consistent with the Irrigation District Law, under which the District is 

formed, to “furnish sufficient water in the district for any beneficial use.”  

(Water Code 22075.)   

(b) The awards and recognitions authorized herein shall be in the form of a 

Certificate of Appreciation or Certificate of Recognition, collectively attached 

hereto in Appendix EE, recognizing the recipient’s efforts in water 

conservation and efficiency, water resource management, water education, 

interagency cooperation, and other areas that relate to the District’s purpose.   

(c) The awards and recognitions authorized herein shall not be given in 

connection with any personal matters, political campaigns of the Director or 

others, or any legislative matters. 

4.11 USE OF DISTRICT PROPERTY AND EQUIPMENT 
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A Director can be assigned selected District equipment for use on District 

business.  A Director shall not use or permit the use of District equipment, 

telephones, materials or property for personal gain or profit, including for use in 

connection with any campaign or election.  Each Director must protect and 

properly use any District asset within his or her own control, including 

information recorded on paper or in electronic form. A Director shall not request a 

District employee to perform services for their personal gain or profit, including 

in connection with any campaign or election.  Requests for assistance in 

connection with the official business of the District are not considered requests 

made for a Director’s personal gain or profit.   

4.12 USE OF DISTRICT MATERIAL CONTAINING DISTRICT SEAL/LOGO BY 

DIRECTORS  

(a) Purpose of the Seal/Logo.  The District has adopted the following seal, also 

referred to as its “logo,” as the official seal of the Palmdale Water District, 

pursuant to the Irrigation District Law (Water Code, § 21404):   

 

 The seal has been adopted for purposes of identifying official 

communications, actions, and positions of the District.  Therefore, the Board 

has approved use of the seal by individual Directors as provided herein to 

maintain uniformity in the representation of the District.   

(b) Use of District Seal/Logo.  Material containing the District seal, including 

District letterhead, shall only be used by Directors for District business and 

may not be used for any personal matters including political campaign 

materials or in connection with any political events or activities.  Use or 
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display of the District seal/logo at any political event or activity, whether it is 

in connection with District elections or unrelated elections, is not permitted.  

Any written or electronic communication or presentation by a Director that is 

not approved as District business herein or approved separately by Board 

action, shall not contain the District seal/logo.    

(c) District Business.  District business includes:  

(i) Correspondence approved by the Board, such as communications 

to  the Association of California Water Agencies and other 

governmental agencies, which shall thereafter be distributed to all 

Directors;  

(ii) Distribution of any District promotional and informational material 

generally available to the public; 

(iii) Distribution of official District material at events approved by the 

Board, including events listed at Appendix V; 

(iv) Distribution of awards or recognitions on behalf of the District 

pursuant to Section 4.10; 

(d) Publication or Reproduction of the District’s Seal/Logo.  Publication or 

reproduction of the District’s seal/logo not expressly authorized in these Rules 

and Regulations must be approved by the Board in advance.  The seal/logo is 

a trademark of the District.  It cannot be used to imply endorsement of any 

event, position, or action of any other group, agency, association, or business, 

unless approved by the Board. 

(e) Business Cards, Clothing and Other Items Distributed to Directors by the 

District.  This Section does not apply to a Director’s distribution of his/her 

business cards provided to the Director by the District, which identify the 

Director as an elected official of the District.  This Section does apply, 

however, to the publication of a Director’s business cards, which must also 
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comply with Section 4.08(c)(2).  Additionally, this Section does not apply to 

the use of shirts or other items containing the District’s Logo, which have 

been distributed to the Director by the District.  Use of such items, however, is 

subject to the laws and regulations of the State. 

4.12     CAMPAIGNING RESTRICTIONS 

4.12.1   SOLICITING POLITICAL CONTRIBUTIONS 

Directors are prohibited from soliciting, or permitting others to solicit on his/her 

behalf, political funds or contributions at District facilities for the benefit of 

his/her own campaign for any office or the campaign of any other person for any 

other office.  
4.12.2  USE OF DISTRICT PROPERTY, EQUIPMENT OR FACILITIES FOR 

CAMPAIGNING  

Directors shall not use, or permit any other person to use, the District’s seal, 

trademark, stationery, or other indicia of the District’s identity, or facsimile 

thereof, in any solicitation for political contributions contrary to state or federal 

law.  Directors shall not use, or permit any other person to use, District 

equipment, facilities, materials, or any other property for any solicitation for 

political contributions to any campaign.   

4.13 WEBSITE AND SOCIAL MEDIA 

The District has an interest in disseminating information useful to customers and 

others interested in the operations, goals, and objectives of the District.  The 

District encourages the use of the internet, through its website or social media 

pages, to further the goals of the District, subject to the terms and conditions of 

the rules set forth herein.  The use of such websites or social media pages by 

Directors, however, raises legal issues which are unique to government agencies.  

As such, these rules establish procedures for use of the website and social media 

by Directors. 
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4.13.1 DISTRICT WEBSITE 

The District owns and maintains a website at www.palmdalewater.org for the 

purpose of conducting the official business of the District.  The General Manager 

has the authority to manage the website, including the contents of the website, as 

part of the District’s day-to-day operations.  The General Manager, however, does 

not have the authority to post any material or content in connection with the 

political campaign of any Director of the District, in connection with the political 

campaign of any candidate for any other office, or in connection with his/her own 

performance evaluation. 

4.13.2 DIRECTOR BIOGRAPHIES ON DISTRICT WEBSITE  

Each Director shall submit to the General Manager a biography for publication on 

the District’s website at www.palmdalewater.org.  The biography of a Director 

shall be limited to the Director’s own qualifications and experience, and shall not 

include language that in any way makes reference to other Directors or their 

qualifications, character or activities.   

4.13.3 DIRECTORS’ SOCIAL MEDIA COMMUNICATIONS POLICY  

(a) Introduction/Purpose: In light of advances in information and 

communications technology, the Board has adopted this policy to ensure 

continued compliance with the Brown Act in connection with the District’s 

social media and other electronic communications, including the District’s 

Facebook and Twitter pages, while respecting a Director’s right to express 

himself or herself on issues within the District’s subject matter jurisdiction, 

and to enhance Directors’ communications with their constituents. 

(b)  Creation and Maintenance of District Social Media Pages 

1. The District Public Information Officer, under the supervision of 

the General Manager, shall create and maintain an official District 

Social Media Page, including the existing Facebook and Twitter 
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Palmdale Water District pages.  The content posted on the 

District’s Social Media Pages shall be consistent with the policy 

and direction provided by the Board for District matters.    

2.   Directors are not authorized to post content to any District social 

media page on behalf of the District.  Only the District Public 

Information Officer shall post content to any District social media 

page on behalf of the District.  Directors shall not create or 

maintain any social media page on behalf of the District, nor shall 

Directors create any social media page containing the seal or logo 

of the District.     

(c) “Comments,” “Likes,” or “Sharing” on District Social Media Pages: 

In order to avoid any violation of the still unclear applicability of the Ralph 

M. Brown Act to social media, Directors may  not comment or “like” any post 

on the District Social Media Pages.  Nothing herein prohibits a Director from 

“sharing” a District post to his/her own Social Media Page, or any other Social 

Media Page.    

(d) Other Social Media Sites or Blogs, not maintained by the District: 

The District is not responsible for the content, comments, “likes”, or any other 

communication occurring on websites, blogs, or social media sites not 

maintained by the District.  Nevertheless, Directors must exercise the same 

guidelines on non-District websites, blogs, or social media sites to avoid any 

implication of the Brown Act or other applicable laws. 

4:14 RESPONSIBILITIES AND AUTHORITY OF THE BOARD AND GENERAL 

MANAGER   

(a) The Board of Directors has the power and it shall be its duty to manage and 

conduct the business and affairs of the District.  (Water Code, §21385.)  To 

that end, the Board “shall: (a) Employ agents, officers, and employees as 
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required,” and “(b) prescribe their duties and fix their salaries.”  (Water Code, 

§21185.)   Accordingly, the Board employs a General Manager to carry out

Board policies, direct District operations, and provide day-to-day supervision 

of District employees and control of District expenditures.  However, the 

Board does not relinquish its obligation or authority to establish an 

organizational chart and fix salaries for positions in accordance with Water 

Code, Section 21185.   

It is the judgment of the Board and the General Manager that clear delineation 

of their respective responsibilities and authority is essential to effective 

District management.  Said authority and responsibilities are set out herein 

and in the General Manager Employment Agreement.

(b)  Board communications to District staff shall be made through the office of the 

General Manager to ensure staff’s time and resources are most efficient used 

and ensure compliance with budget restrictions. 



EXHIBIT 2
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