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TO: Honorable President & Board Members, 
   Palmdale Water District 

FROM: William W. Wynder, 
   General Counsel &  
Patty Quilizapa, 
   Assistant General Counsel 

DATE:  January 28, 2015 

SUBJECT: Agenda Item 6.3  
Approve Absences of Directors Dizmang and Estes from December 10, 2014 Meeting 
Due to Illness 

I. SUMMARY

Currently, no formal process exists either in the Irrigation District Act, under which the Palmdale 
Water District is formed, or in the District’s own Rules and Regulations, for a director to provide 
advance notice to the Board of an expected absence from a Board meeting.  Directors Dizmang and 
Estes were each absent from the Board’s regular December 10, 2014 meeting due to illness. 
Director Dizmang notified the District directly and Director Estes notified General Counsel in 
advance.  Therefore, their absences should be deemed excused by the Board.   

II. RECOMMENDATION

Approve the absences of Director Dizmang and Director Estes as excused due to illness.
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 22, 2015 January 28, 2015 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Assistant General Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON STRATEGIC PLAN 
INITIATIVE PROJECTS (1ST QUARTER OF 2015)  

Attached is the quarterly status report for the various Strategic Initiative Projects 
being implemented as part of the 2014 Strategic Plan. The attached report is categorized 
based on the five initiatives, with the project title, owner, estimated start and completion 
dates, and brief status listed for each of the projects.  

Staff will be giving a brief presentation to the Board to review the initiatives and 
provide an update on the various projects.  

Supporting Documents: 

 2014 Strategic Initiatives and Projects – Quarterly Update January 2015

AGENDA ITEM NO. 7.1



Project 
ID. Project Title Project Owner Start Date

Estimated 
Completion Date Status

1-A Water Conservation / Education M. McNutt May, 2014 On-Going

The Water Conservation Team has presented conservation messages to 3
middle aged school groups and to 6 highschool classes. The Team served as
emcee for the recent AVSWC lanscaping expo and was a focal point of patron
interaction at the booth. We have run 3 months of conservation advertising on
Adleman Broadcasting, published 3 external newsletters, have been
interviewed by channel 3, 5 times on water conservation and drought
messaging, have an article in the latest Palmdale magazine, received a runner-
up award for our Best-In-Blue outreach efforts, participated in a drought
landscape panel discussion at El Camino College, and facilitated a webinar to
over 300 people across the country. We responded to 31 water complaints,
and have provided $31,443.94 in total rebate dollars to customers within the
last quarter. We have stream lined our rebate application process and are
continually receiving C4G applications weekly.

1-B Strategic Water Management Mynor V. Masaya May, 2014 On-Going

This Project is part of an ongoing effort to produce water in the most efficient
way possible.  All current objectives for this project have been and continue to 
be met. These include: Energy Program Training Refreshment, Review of
Upcoming Edison Rates, and Full Engagement in Energy Programs. All
objectives were succesfully achieved in 2014.    

1-C Reduction of Water Loss - Water Mains and Meters
T. Moore   and   P. 

Thompson, Sr.
May, 2014 December, 2015

From the Facilities side we have reduced water loss with our flushing program
eliminating flushing points with loops and upgrades to our system along with
reducing flushing times achieving quality results. Also our on-going pipeline
projects completed by our construction crew in the last year has replaced over
two miles of 60 year old pipe that has had numerous leaks and failures.
Engineering currently has four Water Replacement Specs in various stages of
progess, this will replace six miles of leaking pipe. Also, the Water Meter
Change-Out Project is currently being advertised and we are scheduled to
award a contract in February, 2015.

1-D Littlerock Creek Groundwater Recharge and Recovery M. Knudson January, 2014 TBD

The Littlerock Creek Groundwater Recharge and Recovery Project is a way
for PWD to enhance and ensure the reliability of the water supply for its
customers. PWD currently has Kennedy/Jenks Consultants preparing a
Feasibility Study that will be completed in February, 2015. Staff is scheduled
to present the findings of the Feasibility Study to the Board on February 25,
2015.

1-E Littlerock Reservoir Sediment Removal M. Knudson January, 2014 TBD

This project will remove up to 1,000,000 cubic yards of sediment from
Littlerock Reservoir to restore water storage capacity back to 1994 levels. The
environmental documents are currently being developed by the District's
consultant and the Draft EIS/EIS will be available for public review in early
2015.

1-F Recycled Water Use M. Knudson January, 2014 On-Going

The District continues to participate with the PRWA on the procurement,
distribution, and beneficial use of Recycled Water within our service area.
The PRWA Board approved the Master Plan and related MND at their
January 21, 2015 meeting. This Master Plan will identify the phasing, sizing,
and funding for the proposed Recycled Water system. 

1-G Upper Amargosa Recharge M. Knudson January, 2014 December, 2016

This project is a cooperative agreement with City of Palmdale, AVEK, LA
County Waterworks, and PWD. PWD's share is 25% of the costs in return for
25% of the groundwater recharge capacity. This project is currently in the
design phase with anticipated design completion in mid 2015.

1-H 2015 Urban Water Management Plan M. Knudson January, 2015 June, 2016

Urban Water Management Plans (UWMP) are prepared by California's urban
water suppliers to support their long-term resource planning and ensure
adequate water supplies are available to meet existing and future water
demands. PWD is required to complete our next UWMP by 6/30/2016. This
work will begin in mid 2015.

2014 Strategic Initiatives and Projects - Quarterly Update (January, 2015)

I. Maintain Healthy Water Resources and Management

Palmdale Water District
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Project 
ID. Project Title Project Owner Start Date

Estimated 
Completion Date Status

2-A Employee Handbook Update/Orientation J. Emery May, 2014 September, 2014
The employee handbook was approved at the 9/10/14 board meeting. All
Departments have been trained and the new handbook will take effect on 1/1/15

2-B Training for Use of Mobility - tablets, lap tops, etc. J. Stanton May, 2014 On-Going
Will conduct quarterly training for staff members issued iPads or other mobile
devices.

2-C WI-FI Access J. Stanton May, 2014 July, 2014
This project is 100% complete and the new WI-FI System is operational. WI-FI
is now available for the public, consultants, and employees.

2-D Standardized Project Management M. Knudson May, 2014 July, 2015
Staff is looking into various software packages that will help the District staff
standardize the process and document management associated with project
management.

2-E Specialized Training - Field Management J. Emery May, 2014 On-Going

Training for 2015 will focus on best practices (Ad Hoc Committee for Best
Practices Rowland and Cucamonga Valley) and further diversity training. We
will be utilizing our EAP for two large trainings during the year and then
supplement with further more specialized training based on need.

2-F Outsourced Payroll M. Williams July, 2014 March, 2015

This project has three components/phases. Currently, phase 1 which is to
establish electronic, self-serve, timecards that includes project time distribution,
leave approvals and allocations, is being installed the week of January 5, 2015.
Training is scheduled and will be implemented the 2nd pay period of January
2015. Phase 2 is to tie the electronic time card with the GP 2013
implementation which has been installed and complete. The final phase 3 is to
select an outside payroll processing company.

Palmdale Water District

2014 Strategic Initiatives and Projects - Quarterly Update (January, 2015)

II. Build Capacity of Staff and Enhance Workforce Environment
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Project 
ID. Project Title Project Owner Start Date

Estimated 
Completion Date Status

3-A Engineer/Grant Manager J. Emery July, 2014 November, 2014 This position has been filled.

3-B Security System and Project M. Knudson May, 2014 June, 2015
The evaluation phase, development of plans and specifications, and construction
cost estimates are complete. Staff and the consultant are working with three
verified and recommended contractors to provide the District with bids.

3-C Maintenance of IT Infrastructure J. Stanton May, 2014 On-Going
Daily, weekly, monthly quarterly, semi-annual and annual maintenance is
ongoing.

3-D Long-Term GAC Contract P. Thompson, Jr. January, 2014 July, 2014

This project supplies the District with GAC with a superior performance at a
reduced cost. This project is 100% complete. The District awarded a long-term
contract to Calgon Carbon in July, 2014. Delivery of the first load of GAC
under this contract is already complete.

3-E Reduce Deferred Maintenance Backlog T. Moore January, 2014 On-Going

Recently getting our staff back to full capacity allowing our pipeline projects to
progress and completing other projects for future tie in points to be completed.
Along with being able to get back to important programs that had to be put on
low priority, valve program, air vac program and general maintenance in the
field. The mechanics have been able to do in-house projects that have resolved
compliance issues to keep our fleet in good condition to avoid extra expenses
and keep projects on target.

3-F Update Water System Master Plan M. Knudson March, 2014 September, 2015

The update of the District's Water System Master Plan is currently underway
with MWH Consultants. The update plan will be complete in early, 2015
followed by the completion and certification of a programmatic EIR, which will
take place in 2015.

3-G Maintain Financial Health - Bond Rating M. Williams January, 2014 On-Going

This project is on-going. Currently producing detail financial and budget reports
for calendar year 2014, will close out 2014 by end of January 2015, and at that
time calculate debt service coverage for 2014. The 2015 budget has been
adopted. Starting preperation for year end 2014 audit.

Palmdale Water District

2014 Strategic Initiatives and Projects - Quarterly Update (January, 2015)

III. Increase the Value of the District through Maintenance and Enhancement of Infrastructure
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Project 
ID. Project Title Project Owner Start Date

Estimated 
Completion Date Status

4-A Develop and Adopt Board Norms D. LaMoreaux May, 2014 On-Going
A final draft of the the Board norms will be reviewed by the Ad-Hoc
Committee in January. A full Board workshop will be held in March to
discuss and consider their adoption.

4-B PIO/Publications M. McNutt May, 2014 On-Going

PIO efforts have included writing multiple press releases, performer TV
interviews on winterization, the RAP program, water rate restructuring, and the
drought. The District's social media platforms are growing and more people are
engaged in what we are saying. The PIO was instrumental in facilitating the
recent Customer Service Appreciation Day, with idea creation and pulling
together exteernal partners. The entire organization assisted in developing a
Christmas Float and the PIO Team (Linda) helped to facilitate the creation and
operations side to the parade. We won the Judge's Choice Award. We assisted
in the successful outcome of the 218 process and for consistently helping the
community understand the rate restructuring. We have also assisted in the
creation of a customer service survey, the RAP forms and outreach materials,
have begun to meet and expand our network for better community interface.
We also developed and published a monthly employee newsletter to ensure our
staff is up-to-date on District activities and functions.

4-C Internship Program with AV College and others J. Emery May, 2014 On-Going

We will be offering our current paid interns Level 2 positions with the District
through Summer 2015 and we will be opening two additional internship
positions for the Spring 2015 semester. These positions are in the Treatement
Plant Laboratory and in our Engineering Department.

4-D Stategic Plan Publication D. LaMoreaux May, 2014 August, 2014
Brochures publicizing the Strategic Plan have been designed, printed, and
distributed to Board members. A plan to more broadly publicize it is being
discussed in the Outreach Committee.

4-E Sharing Technical Knowledge/Achievements D. LaMoreaux May, 2014 TBD
This is an ongoing goal. An example is sharing pipeline cleaning and relining
information with California City.

4-F Interagency Cooperation - Shared Ideas, Resources D. LaMoreaux May, 2014 On-Going
This is an ongoing goal. Examples the District's participation in the
AVSWCA, AV Water Partners, and AV Intergrated Regional Water
Management Plan.

4-G Recycled Water Use M. Knudson January, 2014 On-Going

The District continues to participate with the PRWA on the procurement,
distribution, and beneficial use of Recycled Water within our service area.
PRWA completed and approved a Master Plan and CEQA document to plan
for the expansion of the Recycled Water Distribution System. In 2015, th
PRWA will be designing the next phase of the system which will deliver
Recycled Water to Dominic Massari Park.

4-H AVSWCA M. Knudson January, 2014 On-Going

The District continues to participate in the AVSWCA as a member agency.
The AVSWCA Commissioners have set goals for the 2014/2015 calendar
years. The AVSWCA sponsored the Landscaping for Water Conservation
Expo to be help November 1, 2014 at the AV Fair Grounds and is scheduled to
have a booth at the upcoming AVBOT Business Outlook Conference

4-I Water Budget Rate Structure Improvements M. Williams May, 2014 December, 2014 This project is 100% complete and implemented.

Palmdale Water District

2014 Strategic Initiatives and Projects - Quarterly Update (January, 2015)

IV. Become a Regional Leader
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Project 
ID. Project Title Project Owner Start Date

Estimated 
Completion Date Status

5-A Use Best Management Practices/Processes D. LaMoreaux May, 2014 On-Going
This is an ongoing goal. Examples of this include water treatment processes,
benchmarking with similar agencies, and continuing to improve overall
operational efficiencies.

5-B Performance Measurement/Training J. Emery May, 2014 On-Going

Performance management training continues throughout 2015 with a focus on
maximizing engagement and job performance. Individualized plans will help
identify expectations and training necessary to achieve those expectations.
Individuals with personal growth plans will be meeting with there supervisors
each month to assess progress.

5-C HR Master Calendar/Work Plan J. Emery May, 2014 On-Going
Projects are planned through the first quarter of 2015. Ongoing projects
include internships, performance management, training, employee appreciation
compensation survey, leadership training and succession planning.

5-D IT Master Plan J. Stanton January, 2014 June, 2015 Draft IT Master Plan is 95% complete.

5-E Knowledge Portal - Technology Development J. Stanton January, 2014 TBD Currently evaluating technologies and vendors.

5-F Utilizing Mobility (iPads, etc.) - GIS; On-call Tablet J. Stanton January, 2014 On-Going
We have approximately 35 iOS and 4 Windows mobile devices currently
deployed and in use by District staff.

5-G Remote Pay Stations M. Williams January, 2014 January, 2015 This project is on hold until the Kiosk is in place and fully operational.

5-H Lobby Payment Kiosk M. Williams May, 2014 December, 2014

This project is in the final development stages for the design and operation of
the Kiosk. The original delivery of Kiosk was delayed due to change in
manufacturer. It is now anticipated the delivery will be in late January, 2015
and fully operational by March 1, 2015.

5-I Mobile Application (Infosend) M. Williams November, 2014 April, 2015
Infosend is almost done with the alpha release of the mobile application for
EBPP. This application uses a mobil interface that does not require a native
app to be installed.  The production version will be ready within 6 months.

5-J Customer Information System Replacement M. Williams January, 2015 December, 2015 Currently in the process of developing RFQ/RFP

5-K Document Imaging/Management System Upgrade J. Stanton January, 2014 February, 2015
Software is installed and running, need to complete configuration, import
existing documents, and integration to GP. Once done staff training will be
completed.  

Palmdale Water District

2014 Strategic Initiatives and Projects - Quarterly Update (January, 2015)

V. Increase Technology to Improve and Produce Best Customer Service
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 21, 2015 January 28, 2015 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2  – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 15-3 PLACING IN NOMINATION PRESIDENT 
MAC LAREN AS A MEMBER OF THE ASSOCIATION OF 
CALIFORNIA WATER AGENCIES REGION 8 BOARD  

Recommendation: 
Staff recommends the Board approve Resolution No. 15-3 Placing in Nomination 
President Mac Laren as a member of the Association of California Water Agencies 
Region 8 Board. 

Alternative Options: 
The alternative is to not approve Resolution No. 15-3. 

Impact of Taking No Action: 
President Mac Laren will not be nominated to the Association of California Water 
Agencies Region 8 Board. 

Background: 
The ACWA Region 8 Board is looking for ACWA members interested in leading the 
direction of ACWA Region 8 for the remainder of the 2014-2015 term and is seeking 
candidates to fill a board member vacancy position. Members of the Region 8 Board 
determine the direction and focus of region issues and activities and support the 
fulfillment of ACWA’s goals on behalf of members. 

President Mac Laren is interested in serving on the ACWA Region 8 Board, and 
Resolution No. 15-3 supports her nomination to the ACWA Region 8 Board. 

Strategic Plan Initiative: 
This work is part of Strategic Initiative No. 4 – Regional Leadership. 

Budget: 
This is under Budget Item No. 1-01-4050-000 Director’s Travel, Seminars & Meetings. 

Supporting Documents: 
 ACWA Region Board Candidate Nomination Form
 Resolution No. 15-3
 Rules and Regulations for Region 8
 The Roles of the ACWA Regions
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 22, 2015 January 28, 2015 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Assistant General Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – CONSIDERATION AND POSSIBLE ACTION 
ON ANNUAL WATER CONSERVATION EXPO THROUGH THE 
ANTELOPE VALLEY STATE WATER CONTRACTORS ASSOCIATION.  

Recommendation: 

Staff recommends the Board support the approval of District participation in an annual 
Water Conservation Expo sponsored through the Antelope Valley State Water Contractors 
Association (AVSWCA).  

Background: 

At the request of the Antelope Valley East-Kern Water Agency (AVEK), the AVSWCA 
sponsored the Landscaping for Water Conservation Expo held on November 1, 2014 at the 
Antelope Valley Fairgrounds. This event was free for the public to attend and provided valuable 
information on ways the community can reduce water use. The survey results from those that 
attended the Expo were overall very positive, and the Association would like to continue the event 
on an annual basis.  

Strategic Plan Initiative: 

Strategic Initiative #1: Encourage Conservation through Education and Strategic 
Initiative #4: Foster Interagency Cooperation 

Budget: 

The estimated budget for the 2014 Landscaping for Water Conservation Expo was 
$30,000.00. Actual numbers show that the Expo cost $25,689.00. The Commissioners of the 
AVSWCA recommend keeping a $30,000 budget for the annual event, and staff recommends the 
amount be divided by the three member agencies according to current State Water Project Table 
“A” amounts as follows: 

AVEK:  $25,710.00 (85.7%) 
PWD: $  3,870.00 (12.9%) 
LCID: $     420.00 (1.4%) 
Total = $30,000.00  

AGENDA ITEM NO. 7.3



2015 DESIGN-BUILD IN TRANSPORTATION AND 
DESIGN-BUILD FOR WATER/WASTEWATER CONFERENCE 

San Antonio, Texas 
March 9 – 13, 2015 

NAME: _ 

ADVANCE REGISTRATION DEADLINE: January 26, 2015 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 2-13-15 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 

AGENDA ITEM NO. 7.4



























2015 WATEREUSE CALIFORNIA ANNUAL CONFERENCE 
Los Angeles 

March 15 - 17, 2015 

NAME: _ 

ADVANCE REGISTRATION DEADLINE: February 27, 2015 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 2-20-15 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 































































































































































































































AGENDA ITEM NO. 8.1
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