




P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M   

DATE: November 13, 2014 November 20, 2014 

TO: PERSONNEL COMMITTEE Personnel Committee Meeting 

FROM: Jennifer Emery, Human Resources Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.2 - DISCUSSION AND POSSIBLE ACTION ON 
CONTINUATION OF THE DISTRICT’S INTERNSHIP PROGRAM 

Recommendation: 
Staff recommends that the Committee approve extending the Internship Program for an 
additional semester.  

Alternative Options: 
The alternative is to allow our Internship Program to expire. 

Background: 
The District’s first semester of internships began in August, 2014 when the District 
hosted three interns. These positions consisted of a Service Worker Internship, an IT 
Internship, and a Customer Service Internship. Our recommendation is to offer Level 2 
internships to our three current interns which would allow them to receive further 
instruction in their respective areas along with allowing the District to receive the benefit 
of their training. We are also recommending two Level 1 internships to open up for the 
spring semester/summer semester. The first in the Engineering Department and the 
second in the Lab at the Plant. Level 1 interns would receive $10/hr. through August 17, 
2015, and Level 2 interns would receive $10.50/hr. through August 17, 2015. 

Additionally, we would look at hiring a team of Level 1 interns for meter installations in 
a project that would be estimated to last six months. This team would work within the 
Facilities Department. 

Strategic Plan Initiative: 
This work is part of Strategic Plan Initiative 2: Increased Efficiency. 

Budget: 
The additional cost for the new plan would be $32,220 and $10/hr. per person for the 
meter project. The number of interns hired for the meter project would be based on the 
target date for completion with an expectation of 15 meters per 8 hour day per person. 
The meter project interns would work 20 hours per week. 

Supporting Documents: 
None 
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 12, 2014 November 20, 2014 

TO: PERSONNEL COMMITTEE Personnel Committee Meeting 

FROM: Jennifer Emery, Human Resources Director 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.3  – DISCUSSION AND POSSIBLE ACTION ON 
REVISIONS TO EMPLOYEE MANUAL – SECTION VIII.A. 

Recommendation: 

Staff recommends the Committee concur with staff’s recommendation to revise Section 
VIII.A. – Dress & Grooming Standards of the Employee Manual to require uniforms for
all District employees.  

Alternative Options: 

The alternative is to revise the current Section VIII.A. – Dress & Grooming Standards to 
provide a detailed list of allowable business casual attire and include stricter, more 
specific guidelines for disciplinary action. 

Impact of Taking No Action: 

The current Section VIII.A. – Dress & Grooming Standards will remain in effect. 

Background: 

The District provides uniforms for all Facilities Department, Operations Department, 
Customer Service Field staff, and Construction Inspection staff for safety reasons and to 
make District employees easily identifiable to our customers. A District-wide Customer 
Service Campaign has been implemented, and providing uniforms to the remainder of the 
District’s employees in the Engineering, Administration, Information Technology, and 
Customer Service Departments would enhance this Campaign and bring the District to a 
higher level of professionalism with all employees presenting a neat, business-
appropriate appearance. It will allow all District employees to be easily identifiable by 
department and will eliminate staff time spent disciplining under the current policy.  

Strategic Plan Initiative: 

This work is part of Strategic Initiative 5 – Exceptional Customer Service. 
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PERSONNEL COMMITTEE 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager November 12, 2014 

Budget: 

Staff proposes this item be included in the 2015 Budget.  The 2014 Budget has a uniform 
budget of $33,000. 

The District’s current cost for providing rented employee uniforms for 40 employees is 
approximately $750/year per employee, or an annual cost of $30,000.  Uniforms are 
rented for this group of employees due to the nature of their job duties with uniforms 
laundered and repaired by the rental company.   

The estimate for providing purchased uniforms for the 46 employees is approximately 
$550/year per employee, or an annual cost of $25,300. 

Staff also recommends purchasing safety jackets for appropriate field staff at an 
approximate cost of $2,000.00 (15 jackets). 

Supporting Documents: 

 Section VIII.A. – Dress & Grooming Standards
 Proposed Section VIII.A. – Dress & Grooming Standards
 Organization Chart showing those employees wearing District-provided uniforms
 Organization Chart showing those employees proposed to wear District-provided

uniforms
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