




P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: October 16, 2014   October 23, 2014 

TO: PERSONNEL COMMITTEE  Personnel Committee Meeting 

FROM: Mr. Dennis Hoffmeyer, Senior Accountant 

VIA: Mr. Michael Williams, Finance Manager 
 Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.2 – CONSIDERATION AND POSSIBLE ACTION 
ON ELECTRONIC TIME CARDS 

 

 
Recommendation: 
 
Staff recommends the Committee approve moving forward with the first phase of 
streamlining the District’s payroll processing. The first step begins with the 
implementation of an advanced timesheet entry system in conjunction with the start of 
the 2015 calendar year.  The system being recommended, at this time, is from Sierra 
Workforce Solutions from Folsom, CA. 
 
Alternative Options: 
 
The alternative is to remain on the current system of hand entry of timesheets produced 
from an Excel spreadsheet and continue looking at other possible options as directed. 
 
Impact of Taking No Action: 
 
None at the present time except having to modify the District’s reporting requirements 
for the Affordable Care Act (ACA) starting in 2015. 
 
Background: 
 
The District Board took action to approve the revisions and projects related to the 
Strategic Plan on May 12, 2014.  As part of that approval, the Finance Department 
recommended the project for payroll processing improvements under Strategic Initiative 
2: Increased Efficiency.  Staff further went on to identify three areas of improvement for 
this project with those being the following: 

1. Fully integrated HRIS payroll software 

2. Employee managed timecard/leave bank/deductions 

3. Utilize outside service for processing 
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Item 1: District staff is currently in the process of working with our Microsoft Value 
Added Reseller (VAR) on the upgrade of the current financial system to the most current 
version.  While this is being done, we will be focusing in on making changes to the 
Payroll/HR modules to increase our ability to provide necessary HR reporting and to 
better utilize the overall product offering.  This will be done between now and the 
beginning of 2015 to coincide with the start of the new payroll reporting year. 

Item 2: As part of the rollout/revamp of the financial software, staff reviewed, over the 
last four months, electronic timesheet entry systems to help streamline the overall entry 
portion of payroll processing.  As part of the background information, this area is of 
concern since it currently is a manual entry process and verification of work time can 
lead to potential entry errors related to overtime accounting.  The secondary issue is it 
takes the better part of two days to perform the verification and key entry from the 
manually generated timesheets into the payroll system. 

With this in the forefront, staff began looking at electronic timesheet entry systems that 
could integrate into the financial software reducing entry time and speed up processing.  
Over the four month period, we looked at several systems that could accommodate the 
change.  In reviewing systems, we contacted our Microsoft VAR for products that had 
integration into the financials to help expedite the review as well as vendors outside of 
their knowledge.  Those vendors being the following: 

 Journyx – Completely web based system with both onsite and cloud based 
offerings. 

 Sierra Workforce Solutions – Web and software based solutions with both 
onsite and cloud based offerings. 

 Timeclock Plus – Web and software based solutions with both onsite and 
cloud based offerings. 

 Beyond Software Solutions - Completely web based system with only 
onsite offering 

 Kronos Software – Unknown due to lack of response. 
 ADP – Web based solution was the only offering they discussed while 

their effort was all areas other than what staff was focusing on. 

After seeing demonstrations of most of the software offerings, we then focused in on 
what the District was trying to accomplish with that being seamless integration into the 
District’s financial software, reduced data entry, advanced reporting, and compliance 
with both state and federal wage laws.  One item that was a secondary request if they had 
multiple entry points such as time clocks, badge swipes, mobile devices and/or phone 
integration. 
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With these requirements, we focused our solution down to the offerings from Sierra 
Workforce Solutions and Timeclock Plus.  These two product offerings met the initial as 
well as the secondary requirements.  From there, we then submitted to both companies a 
list of questions that were asked during the demonstrations to confirm what staff had 
heard (Responses attached for Committee review). 

After receiving the written responses from the two vendors, staff met to discuss the 
responses and the direction we would be recommending to Committee.  With the 
majority consensus of staff, it was best felt that the offering from Sierra Workforce 
Solutions would best serve the District.  Staff is also recommending the onsite solution 
over the cloud based system due to a five year cost analysis (also attached). 

Item 3:  During 2015, we will look at the potential of outsourced processing of the 
District’s payroll as it relates to paychecks, bi-weekly, monthly, quarterly and annual 
reporting.  One area of focus will be the ability of the outsource processor to issue both 
paychecks as well as paying all deduction items such as federal and state taxes, deferred 
comp, etc. 
 
Strategic Plan Initiative: 
 
This work is part of Strategic Initiative No. 2 Increased Efficiency 
 
Budget: 
 
This is a non-budgeted item; however, funds are available from various accounts. 
 
Supporting Documents: 
 

 Sierra Workforce Solutions – Responses 
 Timeclock Plus – Responses 
 Sierra Workforce cost analysis 
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