





AGENDA ITEM NO. 5

ANTELOPE VALLEY
STATE WATER CONTRACTORS ASSOCIATION

COMMISSION MEMORANDUM

DATE: July 21, 2014 July 24, 2014

TO: AVSWCA Commissioners Commission Meeting
FROM: Matthew R. Knudson, General Manager

RE: AGENDA ITEM NO. 5 - PAYMENT OF BILLS

Recommendation:

Staff has reviewed and recommends payment of the attached invoice from the Palmdale Water
District in the amount of $2,866.87. This invoice includes labor charges of $1,835.77 for Matthew Knudson
(General Manager), Danielle Henry (Administrative Assistant), and Dennis Hoffmeyer (Finance) for the
period of April 20, 2014 through June 28, 2014, as well as charges of $1,031.10 for Antelope Valley Press
Advertisements.

Staff has reviewed and recommends payment of the attached invoice from Antelope Valley East Kern
Water Agency in the amount of $898.95. This invoice includes labor charges for Tom Barnes (Controller) for
the period of May 1, 2014 through June 30, 2014



PALVMIDALE WATER DISTRICT

2029 East Avenue Q * Palmdale, California 93550 ¢ Telephone (661) 947-4111
_ e Fax (661) 947-8604
Board of Directors www.palmdalewater.org
ROBERT E. ALVARADO ALESHIRE & WYNDER uip

Atftorneys

JOE ESTES

Division 2

GLORIA DIZMANG
Division 3
KATHY MAC LAREN
Division 4
VINCENT DINO
Division 5

July 14,2014

ANTELOPE VALLEY STATE WATER CONTRACTORS ASSOCIATION

RE: CHARGES FOR STAFF TIME IN PREPARING AGENDAS, MINUTES,
ETC. FOR APRIL 20 THRU JUNE 28, 2014.

Labor: (Pav period beginning date) Amount
04-20-14 11.00 Hrs. 451.27
03-04-14 6.00 Hrs. 216.79
05-18-14 9.00 Hrs. 492.74

1.25 Hrs. O.T. 60.59

06-01-14 3.50 Hrs. 247.45

06-15-14 6.50 Hrs. 360.93

TOTAL LABOR 1,835.77

06-30-14 Antelope Valley Press Ads 1,031.10
TOTAL DUE S$2866.87

If you have any questions please contact me at 661-436-1014.

Sincerely.

NDA 1. RADOVIC. Accounting Assistant 11

N
(Work order # PWDOSADMAVSCA
Plcase Credit GL# 1-00-3030-000

Providing high quality water to our current and future customers at a reasonable cost.















AGENDA ITEM NO. 6

ANTELOPE VALLEY
STATE WATER CONTRACTORS ASSOCIATION

COMMISSION MEMORANDUM

DATE: July 21, 2014 July 24, 2014

TO: AVSWCA Commissioners Commission Meeting
FROM: Matthew Knudson, General Manager

RE: AGENDA ITEM NO. 6 - CONSIDERATION AND POSSIBLE ACTION ON

2014/2015 GOALS FOR THE ASSOCIATION

Recommendation:

Staff recommends that the Commissioners approve the recommended 2014/2015 Goals for the
Antelope Valley State Water Contractors Association and direct staff to dedicate resources to
accomplish the proposed 2014/2015 Goals listed below.

Background:

An Ad-Hoc Committee of the Antelope Valley State Water Contractors Association (AVSWCA)
met to discuss the goals and direction of the AVSWCA. The Ad-Hoc Committee had
Commissioner and General Manager representation from each of the member agencies. The
focus of the Committee was to review and discuss the current “Statement of Principles and
Objectives” for the AVSWCA and determine if there is a need or desire to update or revise said
Principles and Objectives. The recommendation of the Committee is to leave the Statement of
Principles and Objectives as they currently exist. The consensus was that they are sufficient and
broad enough to fulfill all of the goals that the AVSWCA was originally formed to accomplish.
The Committee however did recommend staff develop a list of short-term goals to present to the
Commissioners for consideration in order to provide guidance and direction for AVSWCA staff.

2014/2015 Goals

1) Develop an agreement between AVEK, LCID, PWD, and Department of Water Resources
(DWR) that recognizes the Antelope Valley as a closed groundwater basin should be
considered as a State Water Project (SWP) Region as related to inter-agency SWP exchanges.
This agreement will allow the three Antelope Valley SWP Contractors the ability to
exchange SWP water without the need to obtain DWR approval for each specific exchange
and allow a mechanism for the accounting and reporting of said exchanges. The AVSWCA
staff will strive to have said agreement executed by the end of 2014, but recognizes due to
the current statewide drought that DWR staff is busy dealing with statewide water supply
transfers, etc;

2) Continue to be the contracting agency for the on-going United States Geological Survey
(USGS) Joint Funding groundwater level and quality monitoring and mapping program for
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3)

4)

5)

6)

7)

the Antelope Valley. Funding these efforts will continue to be distributed based on member
agency SWP Table A amounts. The USGS has committed to present an updated interactive
map to the AVSWCA in early 2015;

Continue to be the monitoring and reporting agency for the California Statewide
Groundwater Elevation Monitoring (CASGEM) Program. On November 4, 2009 the State
Legislature amended the Water Code with SBx7-6, which mandates a statewide groundwater
elevation monitoring program to track seasonal and long-term trends in groundwater
elevations in California's groundwater basins. The intent of the CASGEM program is to
establish a permanent, locally-managed program of regular and systematic monitoring in all
of California's groundwater basins. The CASGEM program relies and builds on the
established local long-term groundwater monitoring Joint-Funding Agreement between the
USGS and AVSWCA. Funding these efforts will continue to be distributed based on member
agency SWP Table A amounts;

Continue to be the agency that accounts for and disburses the Regional Water Management
Group (RWMG) monetary contributions for projects and programs agreed to be funded with
said monetary contributions;

Continue to be the lead agency that contracts with grant awarding agencies, consultants, and
engineers to develop, study, and update the Antelope Valley-Integrated Regional Water
Management Plan (AV-IRWMP);

Continue to encourage stakeholder input and participate in the AV-IRWMP Stakeholder and
Advisory Team Meetings to provide input on water supply related topics;

Increase public outreach and public education of water supply issues facing the Antelope
Valley. Periodically discuss which community events the AVSWCA shall participate in, and
attend, based on current water issues and intended message.



AGENDA ITEM NO. 7

ANTELOPE VALLEY
STATE WATER CONTRACTORS ASSOCIATION

COMMISSION MEMORANDUM

DATE: July 21, 2014 July 24, 2014
TO: AVSWCA Commissioners Commission Meeting
FROM: Matthew Knudson, General Manager

RE: AGENDA ITEM NO. 7 - CONSIDERATION AND POSSIBLE ACTION ON

BUDGET FOR FISCAL YEAR 2014/2015

Recommendation:

Staff recommends that the Commissioners of the AVSWCA (Association) approve the attached
proposed budget for fiscal year 2014/2015.

Background:

The proposed budget has been broken into three categories: General Operating Funds, Restricted
Funds (USGS Groundwater Monitoring Program), and Restricted Funds (Antelope Valley
Integrated Regional Water Management Plan).

On the Expenditure side for the General Operating Funds, the categories include:

e Insurance: Liability insurance for the Association obtained through
ACWA/JPIA

e Memberships: Membership in ACWA

e Miscellaneous:  Includes all miscellaneous expenses not covered in other
Association accounts (business cards, meals, etc.)

e Outreach: Includes the website, possible purchase of a tabletop display,
promotional items, and event fees

e Contract Services: (Administration): Services provided by AVEK (Tom Barnes —
Controller) and PWD (Dawn Deans — Executive Secretary,
Danielle Henry — Administrative Assistant, Matthew Knudson —
General Manager, Dennis Hoffmeyer — Finance)

On the Expenditure side for the Restricted Funds (USGS Groundwater Monitoring and
CASGEM Program), the categories include:
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e Contract Services (USGS): Consulting engineering services for a Joint Funding
Agreement with the USGS for groundwater monitoring within the Antelope Valley.
This also includes the collection of data to comply with the California Statewide
Groundwater Elevation Monitoring Program.

On the Expenditure side for the Restricted Funds (AV Integrated Regional Water Management
Plan), the categories include:

e Contract Services (AV-IRWMP): Consulting engineering services for work related to
the Antelope Valley Integrated Regional Water Management Plan (on behalf of the
Regional Water Management Group and the AV-IRWMP).

Per the bylaws of the Association, the first $30,000 of member agency contributions is split
evenly to cover General Operating Costs. Therefore, it is recommended that each of the three
member agencies contribute $8,000 in Fiscal Year 2014/2015 to the Association’s General
Operating Fund to cover the proposed 2014/2015 General Operating Costs of $24,000.

The Association’s share of the USGS groundwater monitoring program is estimated to be
$76,725.00 in order to make the Association whole on the commitments with the USGS. The
Association’s current policy for funding this program is to use State Water Project Table “A”
amounts to determine the split among the member agencies. Based on this policy, the
$76,725.00 would be split among the member agencies as follows:

AVEK: $ 65,753.00 (85.7%)
PWD: $ 9,898.00 (12.9%)
LCID: $ 1,074.00 (1.4%)
Total = $ 76,725.00

Based on the General Operating Fund contributions, and the contributions for the USGS
program, the following is the total amount each of the member agencies must commit if the
attached 2014/2015 Budget is approved:

The total contribution for AVEK in 2014/15 will be $73,753.00.
The total contribution for PWD in 2014/15 will be $17,898.00.
The total contribution for LCID in 2014/15 will be $9,074.00.
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AGENDA ITEM NO. 9a

ANTELOPE VALLEY STATE WATER CONTRACTORS
Statement of Revenues, Expenditures and Change in Net Position
For the Twelve Months Ending 6/30/2014

June YTD
Revenues:
Contributions - Member Agency £18,000.00
Contributions - Member Programs (USGS & CASGIEM) 89,400.00
Contributions - Others (AVRWMG)
Grant Re-imbursement - IRWMP 2013 Update 54,714.84
Water Sales - Pilot Tn-I.icu Banking
Miscellancous Refund 3,550.80
Interest Harnings 3.26 49.81
Total Revenue $165,715.45
Expenditures:
General Government
Bank lees $187.30
Insurance 2,183.00
Memberships 1,755.00
Ourreach 788.00
Purchased Water
Miscellancous 181.77
5,095.07
Public Resource
Contract Services - Administration 2,734.72 11,984.73
Contract Services - USGS & CASGEM 62,050.00
Contract Services - AVRWMG 1,031.10 1,031.10
Contract Services - IRWMP 2013 Update
Contract Services - Other 6,000.00
81,065.83
Total Expenditures $86,160.90
Change in Net Position $79,554.55
Net Position - Beginning of Year 45,631.88

Net Position - End of Year $125,186.43




ANTELOPE VALLEY STATE WATER CONTRACTORS
Statement of Net Position
For the Twelve Months Ending 6/30/2014

YTD
ASSETS
Cash - Unrestricted $6,300.08
Restricted 122,652.17
Accounts Recetvable 0.00
Prepatd Insurance 0.00
Total Assets $128,952.25
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts Payable $3,765.82
Total Liabilities 3,765.82
FUND BALANCE
Unassigned 125,186.43
Total Fund Balance 125,186.43

Total Liabilitiecs and Fund Balance $128,952.25
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