




P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: February 25, 2014  March 3, 2014 

TO:  FINANCE COMMITEE  Committee Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 4.2 – DISCUSSION AND OVERVIEW OF CASH  
FLOW STATEMENT AND CURRENT CASH BALANCES AS OF  
JANUARY 31, 2014 

Attached is the Investment Funds Report and current cash balance as of January 31, 2014.  The 
reports will be reviewed in detail at the Finance Committee meeting. 

AGENDA ITEM NO. 4.2



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

January-14 December-13
DESCR

CASH
0-0103 Citizens/US Bank - Checking 458,642.37 1,258,328.82
0-0104 Citizens- Merchant 139,762.21 120,156.09

Bank cash 598,404.58 1,378,484.91

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 602,104.58 1,382,184.91
INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
6,219,958.02 5,582,976.73

250,000.00 250,000.00
6,469,958.02 5,832,976.73

0-1110 UBS ACCOUNT SS 11475 GG
250,000.00 250,000.00
200,400.97 200,393.18
450,400.97 450,393.18

0-0115 LAIF 11,712.80 11,705.26

0-0111 UBS ACCOUNT SS 11432 GG
250,000.00 250,000.00

77,565.15 74,557.54

Accrued interest 7,243.11 6,741.98
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 511,220.00 510,925.00

FNMA 06/28/17 1.125 500,000 500,840.00 499,480.00

FNMA 07/17/17 1.2 500,000 498,510.00 496,055.00

FHLB 12/28/17 0.95 500,000 493,005.00 488,525.00

2,000,000 2,003,575.00 1,994,985.00
CD'S

1 Bank of India 05/07/14 0.50 240,000 240,028.80 239,997.60
2 Bank of Baroda 11/12/14 0.45 240,000 239,796.00 239,604.00
3 GE Capital Bank 05/01/15 0.60 64,000 63,921.92 63,861.12
4 Ally Bank 05/06/15 0.60 240,000 239,697.60 239,464.80
5 Sallie Mae Bank 11/06/15 0.85 240,000 239,978.40 239,611.20
6 Goldman Sachs Bk 11/07/16 1.00 240,000 238,982.40 239,124.00
7 CIT Bank 11/06/17 1.60 240,000 239,872.80 239,150.40
8 BMW Bank 11/15/18 2.00 240,000 239,402.40 238,903.20

1,744,000 1,741,680 1,739,716

4,080,063.58 4,066,000.84

TOTAL INVESTMENTS 11,012,135.37 10,361,076.01

UBS ACCOUNT SS 24016 Rate Stabilization Fund 480,006.00 480,000

GRAND TOTAL CASH AND INVESTMENTS         12,094,245.95 12,223,260.92

Summary:
Checking 602,105 Incr (Decr) (129,014.97)
UBS MM 6,920,359
LAIF 11,713
UBS Investment 4,080,064
Rate Stab fund 480,006 BNY Mellon

Total 12,094,246 Construction 7,488,642.96 7,772,070.99

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct

January 31, 2014

PETTY CASH
CASH ON HAND



02/22/14

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
     Mkt adj
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund/( payment )
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014
January February March April May June July August September October November December
1,649,955 1,614,000 1,693,000 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000
1,649,955 1,614,000 1,693,000 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000

12,223,261 12,094,245 12,051,952 10,147,900 11,638,773 11,984,571 12,055,047 11,668,155 11,677,301 9,751,945 8,777,002 9,095,577

1,955,377 1,614,000 1,693,000 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000

1,955,377 1,614,000 1,693,000 1,859,000 2,005,000 2,163,000 2,302,000 2,457,000 2,505,000 2,288,000 2,076,000 1,766,000

2,060,493 1,830,000 1,830,000 1,722,800 1,952,000 1,976,400 2,171,600 2,171,600 2,196,000 2,196,000 1,830,000 1,708,000

636,921 310,800 2,500 2,036,100 634,000 6,300 311,000 145,000 237,000 2,647,000

3,782 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083
10,554

90,000 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667 6,667

10,079 55,833 55,833 55,833 55,833 55,833 55,833 55,833 55,833 55,833 55,833 55,833
661,336 368,717 150,417 2,100,683 698,583 70,883 375,583 209,583 64,583 64,583 301,583 2,711,583

(106,595) (61,000) (62,000) (105,000) (55,000) (53,000) (82,000) (100,000) (50,000) (10,000) (95,000) (18,000)
(216,776) (216,829) (216,829) (315,518) (43,583)

(578,181) (118,142) (142,503) (118,142) (118,141) (118,140) (578,178) (118,140) (146,976) (118,140) (118,140) (118,139)
(66,000) (35,000) (165,000)

(1,126,124) (1,118,296)
(504,974) (967,800)

(507,000) (507,000)
(460) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868) (15,868)

12,094,245 12,051,952 10,147,900 11,638,773 11,984,571 12,055,047 11,668,155 11,677,301 9,751,945 8,777,002 9,095,577 11,669,571
Budget 10,756,000

diff 913,571



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  February 26, 2014 March 3, 2014 
TO:  FINANCE COMMITTEE Finance Committee Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.3 – DISCUSSION AND OVERVIEW OF 2014 FINANCIAL 
STATEMENTS, REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET 
REPORTS FOR JANUARY 31, 2014  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending January 31, 
2014. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for 
both revenue and expense. Finally, I have provided individual departmental budget reports for 
the month of January, 2014. 

This is the first month of the District’s Budget Year 2014.  The target percentage is 8.3%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on January 31, 2014.
 Most significant change is our Assessments Receivable has decreased by $600K due to

the payment received in this month.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on January 31, 2014.
 Operating revenue is at 6.7% of budget.  It’s early in the budget year, and January is a

low consumption month. The percentages are usually lower than target this time of year.
 Cash operating expense is at 8.3% of budget.
 Three departments are over the target 8.3%.  Those are Administration, Engineering and

Finance.  I will discuss in more detail later in the report.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of January, 2013 to January, 2014.
 Total operating revenue is about even.
 Operating expenditures are up by $750K, or 59%.  There were three departments that

made some budgeted expenditures early in the budget year as compared to last year.
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in

acre feet were up by 33, or 3.5%.  Total revenue per unit sold is down $0.14, or 3.49%,
and total revenue per connection is down $0.29, or .5%.

AGENDA ITEM NO. 4.3



FINANCE COMMITTEE 
PALMDALE WATER DISTRICT 

VIA:  Mr. Dennis LaMoreaux, General Manager  -2-  February 26, 2014 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through January, 2014 is about even compared to 2013.
 Retail water sales are down by $11K from last year. This is an indication less customers

are exceeding their water budget allocation this month, because we sold more water this
year than last.

 Revenue for January, 2014 is at 6.76% of budget; last year we were at 7.22% of budget,
but our revenue budget number is higher this year by $1.3MM.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through January, 2014 are up by $750K, or 37%, compared to

2013, again due to early budget year departmental expenses.
 Total Expenses are up $718K, or 31%, for the same reasons.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, three

departments are over the target percentage. Those are Administration, Engineering, and 
Finance. 

 Page 15 is Administration.  There was a payment of $590K on the Woods Settlement that
makes the percentage high early in the year. 

 Page 16 is Engineering.  There was a payment of $40K for the GIS system that makes the
percentage high. 

 Page 19 is Finance.  There were some repairs on large meters performed.  These repairs
were pending from previous year and finally completed in January. There is the 
continued expense of meter exchanges. Finally, there were beginning of the year 
purchases for supplies and forms.  Again, these purchases in the beginning of the year 
cause the percentage to show high. 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 















































AGENDA ITEM NO. 4.5
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