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Agenda for a Meeting
of the Outreach Committee of the Palmdale Water District
Committee Members: Gloria Dizmang-Chair, Robert Alvarado
to be held at the District’s office at 2029 East Avenue Q, Palmdale

Monday, October 7, 2013
3:00 p.m.

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board
meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a
Board meeting to inform us of your needs and to determine if accommodation is feasible.

Agenda item materials, as well as materials related to agenda items submitted after
distribution of the agenda packets, are available for public review at the District’s office
located at 2029 East Avenue Q, Palmdale. Please call Dawn Deans at 661-947-4111
x1003 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three-
minutes. Please refrain from public displays or outbursts such as unsolicited applause,
comments, or cheering. Any disruptive activities that substantially interfere with the
ability of the District to carry out its meeting will not be permitted and offenders will be
requested to leave the meeting,

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or
ordinance to take action on any item.

Roll Call.
Adoption of Agenda.

Public Comments.

Action Items: (The public shall have an opportunity to comment on any action item as

each item is considered by the Committee prior to action being taken.)

Providing high quality water to our current and future customers at a reasonable cost.

2029 East Avenue Q * Palmdale, California 93550  Telephone (661) 947-4111
Fax (661) 947-8604
www.palmdalewater.org
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OUTREACH COMMITTEE
PALMDALE WATER DISTRICT -2- October 3, 2013

4.1)

Consideration and possible action on approval of minutes of meeting held
September 9, 2013.

4.2) Discussion of next issue of Water News. (Water Conservation Supervisor
Beck)
4.3) Discussion of “Before the First Drop” marketing campaign. (Water
Conservation Supervisor Beck/Information Technology Manager Stanton)
4.4) Discussion of meeting California Urban Water Conservation Council
requirements and maintenance of year 2020 gallons per capita per day. (Water
Conservation Supervisor Beck)
3) Information Items.
5.1)  Status of District website redesign. (Information Technology Manager Stanton)
5.2)  Other.
6) Board members’ requests for future agenda items.

7) Adjournment.
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DENNIS D. LaMOREAUX,
General Manager
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Pubtm outmach programs are oftan thﬁ first to fee! a budget-cumng axe, but the benefit of havmg an effective

%@ § to Eﬁectwe Pubhc Outreach

AGENDA ITEM NO. 5.2

public outreach program can include community support for projects and utility rate increases; third-party
credibility with community and policymakers; increased awareness among community members about project
issues; lasting relationships with community leaders; and betier decisions in many cases.

Creating an effective public outreach program is not
overly difficult, but it:does-take effort and resourcesto
-mcrease and mamtam pubi:c avareness; | nvoluement
and stipport for projects and programs. ! When suppomng
a client, Katz & Associates intorporates the followmg ey
steps in order to -accomplish the chent s ob;ectlves

Mamhm a comlsi:ent, ongoing cormunication
program. itis important to avoid communicating only
‘when there is need for approval or cooperation, rates
have increased, or a probiem has occurred.

Establlsh a ccmprehensme cammumcatmn
program, Just as organizations have guidance . -
documents for their operations or capital improvernent
programs, they also need a planned path forward

for public outreach, Crganizations need a written,
~structured, methodical and strategic communication plan
to gmde publsc outreach efforts

; Make sure pro;ect teams are multidxsuptmary and mciude
. tommumtatlon profesﬂionals Every project reqmres a .
'dedscated team of profess;onals working together ~and that .

team should include communication professionals.

Invite the cormmunity to help with your homework.

To maximize understanding of what the community wants and
to gain the most supportfor a project or program, invite the
éommunity to “he!p you do your. homewcrk " :

Throw away the cooltie cutter. Outreach for a pro;ect or -
program needs to fit the commumty -

Gain agreement on prajectlprogram purpose and
need. Clarity of purpose.and needis & "
essential to develop dlear and effec’twe

. commumcatlon

Watch your language‘ Leave techmcal )
-industry jargon out of p_resenta_t;ons
_and informational materials unless it is
impossible not to do so (and then explam
what you mean in clear !anguage)

Befma what pubhc mvo!vement means to yau. :

Align community member expectations for public participation
with what the agency is actually wﬂlmg o commit to and ab!e
to deliver

community, mput he[ps buaid commumty support

Use the input you asked Yor, Actually using requested - . =

Un_:ferstand th_at “_new _medla?‘; isi’t that new. 0

anymore-~and s here to stay. Social media platforms

" are just another set of communication tools, and you need
+; 1o customize them to fit your audiences.

~Be consistent and sustained with your outreach,

. Keep in mind that audiences and interesied parties
:-:Change as 2 project progresses through siting, design and
" construction phases.

Having a comprehensive communication plan isnt
that.hard, but it takes effort and resources. it can’t

' be neglected or left on the ‘utting room fioor when
5 _pro;ed budget reductions are required. Time and again,

er_qamzatlons have learned that deveting
. comparatively. ‘modest funds 1o project
‘outreach st the-beginning of 2 project will
Usignificantly reduce the chances that far
~greater sums will be spent midstream when
. communitles fesl uninvolved or uninformed.
including an exparienced public affairs firm
tike Katz & Associates as part of the outreach
_team can help ensyre communication goals

: are accomplished in the most efficient and
effect ive ways pcss:ble

For more mformat:on. please contact Patricia Tennyson,
ptennyson@katzandassocfates.com.

Katz Konnection 3



	AgendaOutreach10-7-13
	Item4.1-O
	Item5.2



