






P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 

DATE:  December 6, 2012                     December 12, 2012 

TO:  BOARD OF DIRECTORS                             Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – DISCUSSION AND OVERVIEW OF CASH  
REPORTS 

  

 
 

Attached is the Investment Funds Report and current cash balance as of October, 2012.  The 
reports will be reviewed in detail at the Board Meeting. 

 
 

AGENDA ITEM NO. 7.1









P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 
DATE:  December 6, 2012      December 12, 2012 

TO:  Board of Directors      Board Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.2 – STATUS REPORT ON 2012 FINANCIAL 
STATEMENTS, REVENUE AND EXPENSE AND DEPARTMENTAL 
BUDGET REPORTS FOR OCTOBER 31, 2012   

 
Discussion: 
 
Presented here are Balance Sheet and Profit/Loss Statements for the period ending October 31, 
2012. Also included are Year-To-Year Comparisons, and Month-To-Month Comparisons for 
both revenue and expense. Finally, I have provided individual departmental budget reports 
through the month of October, 2012. 
 
With ten months of the budget year complete, target percentages should be at or below 83.3% for 
expenditures and at or above that mark for revenue.   I will discuss some areas of the statements 
during the presentation. 
 
Balance Sheet: 

 Page 1 is our balance sheet on October 31, 2012.  There are no significant changes to 
report.   

 
Profit/Loss Statement: 

 Page 3 is our profit/loss statement on October 31, 2012. 
 Operating revenue is at 86% of budget. 
 Cash operating expense is at 80% of budget. 
 All departments are operating at 83% of budget or lower with the exception of 

Administrative Services which is at 85%. 
 
Year-To-Year Comparison P&L: 

 Page 7 is our comparison of October 2011 to October 2012. 
 Total operating revenue is up by $219K or 11%.  
 Operating expenditures are down by $263K or 20%.  
 Page 8 is a graphic presentation of the water consumption comparison. Units billed were 

up 96 units, or 5%, with total revenue per unit consumed up by $0.14, or 5.62%.  Total 
revenue per connection was up by $7.58, or 10%.  There were 240 more active 
connections this October compared to last year.  

 
 

AGENDA ITEM NO. 7.2



 
BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager    December 6, 2012 

 
 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year to date. 
 Operating revenue is up in 2012 by $551k, or 3%, compared to 2011.  In addition, 

looking at strictly our water sales revenue, we continue to exceed last year’s levels by 
$798K. 

 Total revenue is up $703K, or 3%.   
 
Expense Analysis Year-To-Date: 

 Page 11 is our comparison of expense, year to date. 
 Cash Operating Expenses in 2012 are up by $1.5M or 9% compared to 2011.  This is 

primarily due to water purchases, which are up $1.4M. 
 Total Expenses are up in 2012 by $1.8M, or 7%, compared to 2011. 

 
Departments: 

 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, all 
departments are below the target 83.3% except for Administrative Services on page 19.  
The higher percentage is due to the increased number of meter and register replacements.  
Line item 1-06-4235-470 is over budget by $82K. 

 
 
Non-Cash Definitions: 
 
Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 
 
OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 
 
Bad Debt:  The uncollectible accounts receivable that has been written off. 
 
Service Cost Construction:  The value of material, parts and supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 
 
Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 
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AGENDA ITEM NO. 7.3



P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: December 5, 2012   December 12, 2012 

TO: BOARD OF DIRECTORS  Regular Board Meeting 

FROM: Claudette Roberts, Water Conservation Supervisor 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON ANNUAL COMMUNITY EVENTS FOR DISTRICT 
PARTICIPATION IN 2013. 

 

 
The Outreach Committee met on December 3, 2012 to go over events for 2013.  The 
Committee recommended the following events for District participation in 2013:  
 

Fix a leak week  Mar 18-24 
AV Home and Garden Show Mar. 22-24 
Plant Fair (AVRCD grand opening) May 
Plant Sale  (PWD)  June 
Student Summer Day Camp (PWD) July 
Thursday Night on the square  (6 days) Jul-Aug 
AV Fair Parade August/ Sept 
International Heritage Festival September 
Veterans parade  November 
Palmdale Chamber Christmas Parade December 

 
 
Strategic Plan Element: 
 
The Strategic Plan dated September of 2006 - Section 1.3.1 - Identifies projects to meet 
Best Management Practices for PWD to obtain certification. (BMP’s #7 & #8 public 
information & education) 
 

AGENDA ITEM NO. 7.4



 

 

P A L M D A L E    
W A T E R   D I S T R I C T 

BOARD MEMORANDUM 
 

DATE: December 4, 2012               December 12, 2012 

TO: BOARD OF DIRECTORS              Board Meeting 

VIA: Mr. Dennis LaMoreaux, General Manager             

FROM: Mrs. Jeannie Burns, Human Resources Consultant 

RE: AGENDA ITEM NO. 7.5:  CONSIDERATION AND POSSIBLE ACTION ON 
CONVERTING THE DISTRICT’S CURRENT KAISER HEALTH INSURANCE PLAN 
TO THE ACWA/JPIA KAISER HEALTH INSURANCE PLAN. 

 

 
Background Information:   
 
Medical costs are continually increasing significantly. The District has been seeking ways to limit 
the effect of these increases with the least impact to employees. The District is considering switching 
its independent Kaiser vendor to Kaiser medical coverage under ACWA/JPIA. The primary 
differences in switching to the ACWA/JPIA Kaiser Plan are: $10.00 co-pay for office visits, 
including urgent care, exams, treatments and therapy.  This amount is equal to co-pays under the 
California Care (HMO) that other employees currently pay. The current Kaiser plan requires no 
charge for office visits. Prescription benefits - $5; this amount is equal to generic prescriptions under 
the California Care HMO plan.  Under the current Kaiser plan, prescriptions are: $0 - $5 (100 day 
supply).  A change to the ACWA/JPIA Kaiser Plan will save the District approximately $173,000 
from having all medical plans under ACWA/JPIA. 
 
The Kaiser Permanente Plan managed by ACWA/JPIA has responded that they will allow Palmdale 
Water District to enter ACWA/JPIA’s Kaiser Plan effective 1/1/2013 but that the Palmdale Water 
District group must pay its own quoted 2013 rates for one year.  ACWA/JPIA can set payment up in 
ACWA/JPIA’s system so that Palmdale Water District has its own rates.  ACWA/JPIA will bill the 
District and then remit payments to Kaiser on the District’s behalf just like ACWA/JPIA does with 
the rest of the population.  Palmdale Water District will be able to pay ACWA/JPIA rates beginning 
1/1/2014.   
 
If the District proceeds with this move, ACWA/JPIA will require Enrollment/Change forms for all 
employees enrolling in ACWA/JPIA’s Kaiser Plan.  ACWA/JPIA can extend the deadline beyond 
11/30/12 for Palmdale Water District due to Kaiser’s decision coming so late in the game.  
Enrollment forms must be forwarded to ACWA/JPIA by December 14, 2012, and ACWA/JPIA can 
still guarantee employees are enrolled in the ACWA/JPIA Kaiser Plan by 1/1/2013.  
 

AGENDA ITEM NO. 7.5



P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: December 4, 2012        December 12, 2012 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Matthew R. Knudson, Engineering Manager 
 Mr. Peter Thompson Jr., Operations Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.7 – CONSIDERATION AND POSSIBLE ACTION ON 
AWARD OF CONTRACT FOR SPECIFICATION NO. 1101 BEING THE 
GRANUALR ACTIVATED CARBON (GAC) ADSORPTION SYSTEM LOCATED 
AT THE UNDERGROUND BOOSTER STATION TABLED FROM THE 
NOVEMBER 28, 2012 BOARD MEETING. ($89,000 – BUDGETED – 
ENGINEERING MANAGER KNUDSON) 

 
Recommendation: 
 

Staff recommends that the Board award a contract to Prominent Systems, Inc. in the not-
to-exceed amount of $88,811.98 to fabricate, supply, deliver, and install a GAC Adsorption 
System with a GAC capacity of 30,000 pounds to be located at the Underground Booster Station. 

 
Background: 
 

The procurement and installation of one GAC Adsorption System with a GAC capacity 
of 30,000 lbs. at the existing Underground Booster Station will allow the District to extend the 
useful life of the GAC at the Leslie O. Carter Water Treatment Plant (LOCWTP) and continue to 
meet Stage II of the Disinfection/Disinfection By-Product Rule (DDBPR). Utilizing existing 
water quality conditions and operational parameters, it is estimated that the installation of said 
GAC Adsorption System at the Underground Booster Station will allow the District to reduce the 
GAC replacement costs at the LOCWTP by 20% per year. These savings assumptions are based 
on average raw water quality.  Any realized savings would help build a reserve within the Water 
Quality Fund. Accumulating a reserve within the Water Quality Fund will help the District 
prepare for compliance during prolonged negative shifts in raw quality. 

 
Operations Staff has recently performed pilot testing at the Underground Booster Station 

utilizing various types of GAC media to determine the effectiveness of GAC in the reduction of 
Total Trihalomethane (TTHM) levels within the distribution system and specifically at this 
location in the distribution system. The results of said testing shows substantial reduction in 
TTHM levels and the installation of the proposed GAC Adsorption System will improve water 
quality within the area of the distribution system that receives water that is pumped through the 
Underground Booster Station. 
 

AGENDA ITEM NO. 7.7
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager                December 4, 2012  
 

To accommodate installation of the GAC Adsorption System, the associated on-site 
improvements (piping, valves, concrete pad) will be constructed by the District’s construction 
crew. The separate fabrication contract ensures a high level of manufacturing quality control and 
additionally affords the District the best price for the GAC Adsorption System by eliminating 
contractor mark-up. 
 
Evaluation of Bid Proposals: 
 
 The District received a total of four bids and the following is a summary of the bids 
received: 

 
BIDDERS BID AMOUNT 

1. Prominent Systems, Inc. 
13095 E. Temple Ave. 
City of Industry, CA 91746 

 
$88,811.98 

2. Siemens Industry, Inc. 
14250 Gannet Street 
La Mirada, CA 90638 

 
$145,785.00 

3. Carbon Activated Corporation 
250 East Manville Street 
Compton, CA 90220 

 
$164,004.31 

4. Calgon Carbon Corporation 
P.O. Box 717 
Pittsburgh, PA 15230-0717 

 
$177,605.00 

 
The following is an evaluation of the bid submitted by Prominent Systems, Inc. This 

evaluation is based on the information submitted on the bid forms, including the bid amount, 
project references, contractor’s license, and insurance. 

 
Prominent Systems, Inc. located at 13095 E. Temple Avenue, City of Industry, CA 91746 

holds a current and active Class A – General Engineering Contractor license.  The contractor’s 
state license number is 912647. This license was first issued on March 19, 2008.  The license 
expiration date is March 31, 2014. 

 
The total bid price in the bid proposal submitted by Prominent Systems, Inc. is 

$88,811.98.  A bid bond in the amount of 10% of the total amount of the bid was submitted with 
the bid proposal. 

 
The criterion for responsibility pertains to whether the bidder is regularly engaged in this 

type of work and whether they can perform the work satisfactorily as promised. The contractor is 
required to provide bonds to protect the District’s interest. 

 
Prominent Systems, Inc., as the lowest responsive, responsible bidder holds a valid 

worker’s compensation insurance policy (No. EIG14780660) with Employers Compensation 
Insurance Company.  This policy is effective from April 1, 2012 to April 1, 2013. 
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager                   December 4, 2012  
 

The supplier’s past performance record has been utilized to evaluate the general 
competency of the supplier for the performance of the work. To demonstrate the bidder’s 
capability and experience of having completed similar projects successfully, the bid documents 
require that the supplier submit a list of all projects completed by the supplier during the last 
three years involving work of similar type and complexity. The supplier is required to have 
completed at least five projects of similar type and complexity and comparable value.  

 
Prominent Systems, Inc. has satisfactorily completed numerous GAC Adsorption System 

projects within the last several years. District staff contacted three of the references provided by 
Prominent Systems, Inc., and the other agencies were very satisfied with the equipment provided 
by Prominent Systems, Inc. 
 
Financial Impact: 
 

The following is an estimate for the proposed capital costs associated with the 
procurement and installation of a new GAC Adsorption System at the existing Underground 
Booster Station: 

 
One – 30,000 lbs. GAC capacity Adsorption System:  $  89,000 (Actual) 
Initial Supply of GAC:     $  35,000 (Estimated) 
Yard Piping (Installed by PWD Construction Crew): $  40,000 (Estimated) 
Concrete Pad (Constructed by PWD Construction Crew): $  25,000 (Estimated) 
Miscellaneous (Chlorine feed pump, analyzer, etc.):  $  10,000 (Estimated) 
 
Subtotal:       $199,000 
15% Contingency:      $  29,850 
 
Estimated Total Capital Cost:     $228,850 
 
 Funding for this project is included in the 2013 Budget and will be funded from the 
Water Quality Fund. It is estimated that the total capital cost for this project will be 
approximately $228,850. It is also estimated that with a 20% annual GAC saving at the 
LOCWTP and annual GAC replacement cost of $70,000 per year at the Underground Booster 
Station, the District will save approximately $230,000 per year on GAC replacements.  
 
Strategic Plan Element: 
 

This work is under Strategic Element 1.0 Regulatory Compliance of the District’s 
Strategic Plan. 

 
Supporting Documents: 
 
 Proposal provided by Prominent Systems, Inc. 
 

































  
 

P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 

DATE:  December 6, 2012     December 12, 2012 

TO:  BOARD OF DIRECTORS    Regular Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.9   – CONSIDERATION AND POSSIBLE ACTION  
ON RESOLUTION NO. 12-15 ESTABLISHING THE PALMDALE  
WATER DISTRICT’S INVESTMENT POLICY  

 

 
Recommendation: 
 
It is recommended that the Board of Directors approve Resolution No. 12-15 establishing the 
Palmdale Water District’s Investment Policy.  
 
Financial Impact: 
 
Adoption of Resolution No. 12-15 will have no financial impact. 
 
Background: 
 
It is required by law for the District to adopt an annual Investment Policy.  There are no 
recommended changes from the previous Investment Policy.  The Policy is to invest funds in a 
manner which will provide the highest investment return with the maximum security while meeting 
the daily cash flow demands of the District and conforming to all statutes governing the investment 
of District funds with the primary objectives of the investment activities being safety, liquidity, and 
return on investments. 
 
Supporting Documents: 
 
 Resolution No. 12-15 
 
Strategic Plan Element: 
 
6.0 Financial Management 
 
 
 
 

AGENDA ITEM NO. 7.9
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P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: December 4, 2012     December 12, 2012    

TO: BOARD OF DIRECTORS   Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – REPORT OF GENERAL MANAGER – 
DISTRICT VACANCIES 

 

 
All budgeted positions are currently filled with the following exceptions: 
 

 
Position    Department    Comment 

 
Human Resources Manager  Human Resources   Retired 
Treatment Plant Supervisor  Operations    Retired 
Senior Plant Maintenance Worker Operations 
Service Worker   Facilities 
Field Service Worker I  Finance  

AGENDA ITEM NO. 8.2




