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General Responsibilities
» Governance and Oversight of the District
« Stewardship of the District's (Customers’)
assets
« Establish and Update District Policies,

Rules, and Regulations within California

State Law

Director Roles and Responsibilities

nformed and ask questions

Loyalty

rundivided allegiance to

Support Majority Decisions

Stay Faithful to the District’s Mission
Participation
Be Active in Governance

Ambassador

Be Available in the Community and Present Positive lmage




Board Roles and Responsibilities

Key Roles of the Board
* Set Organizational Direction
* Provide Oversight

* Ensure Necessary Resources are
Available

Board Roles and Responsibilities

Set Organizational Direction
* Participate in regular strategic planning
* Determine organization’s mission
« Set the vision for the future
+ Establish organizational values

» Set major goals and develop strategies

» Sa i
L3




Board Roles and Responsibilities

Provide Oversight
* Oversee Financial Management
= Minimize exposure to risk
* Measure progress on Strategic Plan
» Provide legal and moral oversight

» Evaluate the General Manager

Ensure NECQSSHI' Resources
* Hire capable executive leadership
(General Manager)
* Ensure adequate financial resources
* Approve operational budgets

« Promote positive public image













Governance and Management

District Leadership
Composed of the Board of Directors with support
from General Manager

General Manager
Manages the day-to-day operations of the
District
Provides information & staff support for work of
Board committees and task groups.

Governance and Management

Board President & General Manager

The Board President leads the officers and the
Board in the conduct of all District affairs, leads its
business meetings, and provides leadership to the
mission of the District. Requests regarding policy issues
should be forwarded to the Board President.

The General Manager provides leadership to the
staff, manages day-to-day operations, and makes
operational decisions (including appointment and
release of employed staff). Requests regarding

operations should be forwarded to the General Manager.













PWD Background

2006 Strategic Plan

CORE VALUES
~ Efficiency
» Fiscal Responsibility
» Natural Resources Management
» Integrity
~ Customer Service
» Water Conservation
~ Continuous Improvement
r Stakeholder Trust

~ A Safe, Productive & Rewarding Workplace

PWD Operational Information

Current District Departments
Administration / Water & Energy Resources
Engineering
Facilities
Finance / Administrative Services
Human Resources
Information Technology
Operations

Water Conservation




PWD Operational Information

partment Description

Administration - Dennis LaMoreaux

M % Lhe daily operiation of the District ba on policy adopted by the
Board of Directors. The attorneys and Financial Advisor positions, which work
for the Board and eract with the staff through the General M
coordinated through the Administration Department. The Water and Energy
! wrces Manager, Jon Pernula, also operates ont of the Administration

Department Current Sta

Engi ng - Matthew Knudson

Primary responsibilities include planning, project design, development and
management, ity control, CEQA compliance, permit maintenance, plan
checking, construction inspection, updating facility maps, maintaining standard
constro n specifics ns, and reporting water production to maintain water

rights rrent Staffing = 9

PWD Operational Information

ibllities include maintaining and repairing the District’s over 405
miles ol pipelines, vehic vl equipment, he arters and mainte e
huiidin ound water wells, TV 5 sonster stations,
14 pre ¢ regulating s ) sels es, and 9 hydro-pneumatic tinlks

Current Stalling = 22

Finance / Administrative Services — Michael Williams

The primuiry responsibility is overseeing the linance related aspects ol the
District including customer service, accounts payable, payroll, bank
m, financial reporting diting ir nal cor ils, and fixed asset
allocation. The customer service portion mansuges the day-to-day affairs for the
stomers of the District. This includes billing, meter reading, new service
applications, ciistomer conp payinent processing, collecti

management; and records management. Current Staffing =

14









PWD Operational Information

Department De ption

Human Reso es — Jeannie Burns

Manages the District's human resource-refated tasks incliuding recruitment
and selection, on boarding, chassification and compensation, benelits
administration, emplovee reliations, performanoe main ment, training. salety

vined risk m. nenl Current Staffing = 1

Information Technology - James Stanton

Provides IT support for the District's computer networks including the
aperalion, maintenance District
employee workstations; day-to-day operation of the network datacenter and
servers, the District phone svstem, oflice machines, and soltware applications;
and; testing and evaluating new software applications
constdered lor purchase by the District to in they per in our current,

future, infrastructure Carrent Stalling = 2

PWD Operational Information

Operations - Peter Thompson, |r.

Operatesthe Lestie 0, Carter Water Treatment Plant , Lake Palmdale, Littlers
Dam and Reservoir, and the Palmdale Diteh for surface water sources and treatment;
monitors and maintains operational control of the District’s = ground water
stations, 14 pressure regulating stations, and 9
hydro pneamatic tanks; maintiins compliance with all Federal, State, and local
regulations on water quality standards; energy i ment, and pumping eflic
and, handi er related water guality complaints and water gquality analy

Current Staffing

Water Conservation — Claudette Roberts

Primary responsibilities include planning and executing conservation programs,

providing information and education on conservation issues; developing programs
PWD custamers and school clissrooms, and compliance of the Californla Urban Water

Conser lon Council's Memorandum of Understanding Curtrent Statling

17
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Business Outlook Conference

Mark your calendars for Friday, February 24th, 2012
BUSINESS OUTLOOK CONFERENCE 2012 -featuring “MAGIC” JOHNSON

Friday, February 24th — at the AV Fairgrounds. Your ticket includes a continental breakfast, buffet lunch and all the networking that you can fit in
between 7:30 am and 2:30 pm.

Click on the link for our Sponsorship Package and ticket information:

Sponsorship Program (3)

Basketball Legend EARVIN “MAGIC” JOHNSON is “Ready to Rebound” at the 40th annual AV Business Outlook Conference, that the AV
Board of Trade has planned for Friday, Feb. 24, 2012, at the Poppy Pavilion on the AV Fairgrounds.

“In line with our theme, ‘Ready to Rebound,” Johnson will be an inspirational keynote speaker who can talk about his life lessons applicable to the
challenges facing business today,” said Drew Mercy, conference chairman. “He has successfully carried his skills and tenacity on the basketball court
into the business world, making his company the #1 Urban Brand in America.”

Click on the link below to View A Brief Video

Video Highlight Reel

Today Johnson is chairman and CEO of Magic Johnson Enterprises (MJE), which he founded in 1987. MJE provides high quality products and
services that focus on ethnically diverse and underserved urban communities through strategic alliances, investments, consulting and endorsements.

MJE is comprised of multiple business entities and partnerships that include three capital management funds, with more than $4 billion dollars in real
estate and $2 billion dollars in committed capital. His companies include Magic Airport Holdings, 24 Hour Fitness Magic Sports Centers, T.G.I.F.
Fridays Restaurant, Best Buy, and Vibe Holdings, LLC. He serves as chairman of the multi-media company that houses the Vibe, Uptown, and Soul
Train brands.

In 2010, Johnson divested his Starbucks and Los Angeles Lakers shares for more than $100 million dollars. However, he continues to assist
Starbucks with their community development initiatives and remains vice president of the Los Angeles Lakers.

In keeping with his mission to help underserved urban communities, he is a partner with Detroit VVenture Partners that is to helping rebuild the city of
Detroit through entrepreneurship and with EdisonLearning, which is helping to turn around under-performing schools. In addition, he and Tim
Leiweke of AEG are working in an effort to build a new stadium and bring a National Football League team to Los Angeles.

For 20 years he has served as chairman and founder of the Magic Johnson Foundation, which is committed to transforming Urban America through
HIV/AIDS Awareness & and prevention Programs, Community Empowerment Centers, and the Taylor Michaels Scholarship Program.

Individual tickets are $150 each or $1,200 for a table of eight, with members receiving a 10% discount. For BOC sponsorships or tickets contact the
AV Board of Trade office at 661-942-9581 or e-mail teri@avbot.org.

http://www.avbot.org/outlook-conference/ 1/4/2012
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The 40th annual AV Business Outlook Conference will welcome a new economist, Dr. MARK SCHNIEPP, director of the California Economic
Forecast, to its rostrum of speakers on Friday, Feb. 24, 2012.

Schniepp is familiar to local business and real estate leaders since his Santa Barbara-based company prepares the Antelope Valley Real Estate and
Economic Forecast, as well as forecasts and economic commentary on the various regional economies of California. “Mark Schneipp’s economic
analyses are excellent resources for any business wisely choosing to plan ahead. His report and tailor-made Antelope Valley forecast is a must-see
for business leaders in our region. We’re excited to have him at our conference,” said Drew Mercy, conference chairman.

The California Economic Forecast publishes a semi-annual real estate and economic forecast for Santa Barbara County as part of a semi-annual
conference series. The event is held twice a year at the Double Tree Resort in Santa Barbara. In addition, the company prepares economic analysis
and county level forecasts for Cal Trans, Kaiser Permanente, the California Association of Realtors, and the Southern California Association of
Governments.

Schniepp participates with the UCLA Anderson Forecast in the preparation of the annual Orange County Economic Forecast each year in October,
and the San Diego County Economic Forecast in May.

Schniepp received his Ph.D. from the University of California, Santa Barbara in 1982.

Between 1979-1990 as a faculty member of the Department of Economics at the university, he taught intermediate micro-economic and
macroeconomic theory, applied regional modeling, applied econometrics, and forecasting.

From 1999 to 2003 he served as a senior economist to Kathleen Connell, the California State Controller. Between 1982 and 2000 he was director of
the Economic Forecast Project at the UCSB. He founded his consulting firm in 1989 and left the university in the early 2000s to devote full time to
his forecasting company.

Sponsor of the economic forecast portion and economist Schniepp will be Poole & Shaffery, LLP, a full-service, Lancaster-based law firm who
focuses on different areas of litigation, counseling and transactional services.

Our emcee for this annual event is: STEVEN DERRYBERRY of KESTLER- DERRYBERRY, LLC

Business Outlook Conference Emcee Steven Derryberry, a young Lancaster attorney, promises to bring a “upbeat and optimistic” touch to the
Antelope Valley Board of Trade’s annual event on Friday, Feb. 24, 2012.

As a new director on the Board of Trade, Derryberry was chosen by the conference planning committee to present a new emcee’s face on the
rostrum, according to Conference Chairman Drew Mercy.

http://www.avbot.org/outlook-conference/ 1/4/2012
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A partner in Kestler | Derryberry LLP, Derryberry said that he is very excited to be chosen as the master of ceremonies for the annual economic
event. “I want to take the doom and gloom out of the current state of the economy. Too many times these conferences are about how terrible the
economy is, instead of the positive movements we are facing. | have been a bird on the wall for the keynote speaker discussions, and | am confident
that the event will be entertaining and insightful.”

Derryberry moved with his family to the Antelope Valley in 1989, where he attended Quartz Hill Elementary School and Joe Walker Middle School
and graduated from Quartz Hill High School. After attending Antelope Valley College, he earned a bachelor of science in business administration
from California Polytechnic University of San Luis Obispo. While a student at Southwestern University School of Law, he was a member of the
competition Trial Advocacy Honors Program before graduating in May of 2006. He was admitted to the California State Bar along with the United
States District Court, Southern District of California in December of 2006.

His law career started at Kestler, Burton and Pacione LLP as a law clerk, and after his admission to the bar, he joined the practice as a partner. Over a
transition of partners, the firm became Kestler | Derryberry LLP in October of 2008. It is now a law firm specializing in the fields of business law,
real estate law, employment law, probate and trust law. “As the managing partner | strive to achieve an equal balance in the firm to ensure we can
help all those who need our services. | have one business partner and seven support staff,” he said. His office is located at 723 West Lancaster
Boulevard in Lancaster.Derryberry’s involvement in community service includes Lancaster Performing Arts Center Foundation, Lancaster
Neighborhood Vitalization Commission, Antelope Valley Jaycees, and Antelope Valley Chambers of Commerce.

He and his wife Courtney are newly-weds, having been married August 27, 2011. He has a step-daughter, Mackenzie. In their free time they enjoy
wine tasting in Paso Robles, trips to Disneyland and waterskiing.

The new attorney-director will offer a different prospective to the Board of Trade. As he sees it, “My experience in the legal field is always a
comforting thing to include on a public organization’s board. At first | expect to learn where the Board of Trade is, and as soon as | am caught up on
the projects and issues facing the board I will contribute and get involved where | feel | can be used.”

JOE BRENNAN, production operations director for The Spaceship Company, will speak about the world’s first commercial spaceships being built
at Mojave Air and Space Port at the 2012 Business Outlook Conference on Friday, Feb. 24, 2012.

As the director of production operations at ~ The Spaceship Company (TSC), Brennan is responsible for the production of the Spaceships that are
making commercial space travel a reality for Sir Richard Branson’s Virgin Glacatic and private passengers into space. His presentation will be titled
“TSC open for business — Now Building Private Spaceships!”

In September TSC, the aeropace production joint venture of Virgin Galactic and Scaled Composites, opened its final assembly and test hangar at the
Mojave Air and Space Port. The $8-million hangar supports the final stages of production for Virgin Galactic’s WhiteKnightTwo and
SpaceShipTwo. The company currently employs about 110 employees, and the number is growing weekly as the company adds more new jobs to
the commercial space industry at spaceports in Mojave and New Mexico.

Prior to joining TSC in 2009, Brennan worked as the program manager at Quatro Composites, overseeing the development and initial production of
numerous aircraft composite structures and assemblies.

Brennan started his career at The Boeing Co. in 2004 where he worked on developing what would become the 787 Dreamliner, earning “Lead
Inventor” status on most of U.S. 10 patent applications for Boeing that he was involved with.

Brennan holds a bachelor’s degree in mechanical engineering, a master’s certificate in project management, and a master’s degree in business
administration from the University of Washington where he graduated in the top 10 percent of his class.

In addition, he and his wife have three children, and he enjoys coaching and playing water polo with his local youth team in Santa Clarita.

http://www.avbot.org/outlook-conference/ 1/4/2012
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