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Agenda for a Special Meeting 

ofthe Board ofDirectors ofthe Palmdale Water District 


to be held at the District's office at 2029 East Avenue Q, Palmdale 


Wednesday, December 21,2011 

6:30 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any 
Board meeting please contact Dawn Deans at 661-947-4111 x103 at least 48 hours 
prior to a Board meeting to inform us of your needs and to determine if accommodation 
is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after 
distribution of the agenda packets, are available for public review at the District's 
office located at 2029 East Avenue Q, Palmdale. Please call Dawn Deans at 661-947­
4111 xl03 for public review of materials. 

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three­
minutes. Please refrain from public displays or outbursts such as unsolicited applause, 
comments, or cheering. Any disruptive activities that substantially interfere with the 
ability of the District to carry out its meeting will not be permitted and offenders will be 
requested to leave the meeting. 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, 
or ordinance to take action on any item. 

1) Pledge of Allegiance. 

2) Roll Call. 

3) Adoption of Agenda. 

Providing high quality water to our current and future customers at a reasonable cost. 
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4) Action Items - Action Calendar (The public shall have an opportunity to comment on 
any action item as each item is considered by the Board of Directors prior to action 
being taken.) 

4.1) Consideration and 
(Director Dizmang) 

possible action on Financial Advisor Egan contract. 

5) Report of Ad Hoc CoIllIllittee - Payroll Software Update. (Director AlvaradolDirector 
Dizmang) 

6) Adjournment. 

&6~£~ 

DENNIS D. LaMOREAUX, 
General Manager 

DDUdd 



INPEPENDEN'{CONIMCTORAQlU!EMBNI 

This INDEPENDENT CONTRACTOR AGREEMENT ("~greement~)Is made, entered 

into and effective as ofSeptember 1. 2011. by and between PALMDALE WATER DISTRICT _. 

(hereinafter "District")' and ROBERT M. EGAN (hereinafter "Egan" or "Finaneial Advisor"). 

A. Egan is 8 certified public accountant duly licensed in the State ofCalifornia and· 

has be.cn perfonningaccountIng, financial. investment and other services fo~ tbeDi$trlct since 

November t. 1994. 

B. . The District wishes to formaJizeirsemmgement With Bg~ as an independent 

contractoron certaintenns as set forth in this Agreement,ad. Egab. is agreeable to the proposed 

anangement. 

c. The]m.tfes are therefore entering mto this Agreement to setfotth thetermsand 

conditions under which Egan will continue to serve a a financial advisor to the District. 

Ii 

Now, therefore, in qansidetationofthe m\ltUaJ promises ~in set fortn. thepattie.s agree 

as follows: 

1. rNDEP.ilNPENT CONtRActQR. Egan is rewntd· by the District only tor the 

pl.II'posesofand to tbeextent set forth in this Agreement and Bgan"s relationship to the District,. 
shall. during the (enn. ofthis agreement. be that ofan independent contractor. Under no 

circumstances shall Egan look to the Dislriot as his employer, or as ~ partner. agent, or principal. 

Egan shaU:not be entitled to any benefits accorded ~the Dlstrict~$ employees. including 

workers$ compensation. disability insurance. vacation. or sick pay" Bgan shall be respC:Jrl6ibl@.foJ\ . 

providing, at Egan"s expense. 4nd in Bgan"s name. disability.. workers' compensation. or other 

insurance as wen 8S any licenses or pennits usual or neceS$~ for perfonnance ofthe services 
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·' 

Egan renders. Egan may use any employees or subcontractors as Egan deems necessary to 

perform the services required ofEgan by Ibis Agreement and Egan shall be solely respollsible for 

the compensation ofsuch employees or subcontractors. The District shatl not contro15 direct, or 

stipervi~Egan's employees or subcontractors in the performance·ofthose services. 

Egcuuhall pay, when and as due, any and all taxes incune~ as a result orEgan's 

compensation, including estimated taxes, and shall provide the District with proofofpayment on ' 

demand. Egan shall indemnify the District for any claims, 10sses,,~osts~ fees, liabilities, 

damages, or iqjuries suffered by the District arising out orEgan·s failure to pay any and all taxes 

due. This engagement is for an unspecified period oftime and SUbject to tennination as allowed 

by law or as set forth herein. 

2. DUTIBS AND OBLIQAnONS OF FINANCIAL ADVISOR. As the Financial 

Advisor to the District, Egan shall reguJarly perfonn certain dutiesland functions o~ a monthly 

basis, others on aquarterly or annual basis, and as requested by the Board of Directors. Though 

he is engaged directly by the Board ofOirectors, Egan shall regularly report to the District's 

Finance 'Committee (a standing committee established by the Boai'd of Directors) and coordinate 

, his serviceswith and fhrouSh the General Manager. The services ~d duties to be provided by 

Esan are 8$folJows: 

Monthly Semces and Duties 

Ii 

2. Monitor and report to the Finance Committee .on intra-district loans and I 
the State Water Project 1ransactions; and 

I 
. 3. Attend all Finance Committee meetings unless the committee Chairperson I 

,specifies otherwise. I 

Quarterly Services aDd Duties 

Prepare quarterly assessment of District finances. 

-2- , 
C:\004:umcllU; aIIII Sollll'ljI5\Mr. Epn\LocIl Seftil'lp\TcmpoJllr)' flllemct ; 
FllllS\Col'I(cmt.1E5\1UOQB3F~Ia4~o~t%207.zs-11(Fin"){IJ.dOIl" 

1. 'Prepare 12-monlh cash-flow projections and cash and investment reports 

for. the Finance Committee; 



Annual Services and Duties 

1. Prepare annual State Water Project -assessment rate calculations and make 

recommendations regarding the same; and 

.2. Prepare the annual State Controller report. . 

Services and Duties as Requested by Board otDirec:tors 

1. Provide recommendations on investments, p,roject financings and rate 

settings as requested by the Board ofDirectors or the Finat.ce Committee; 

2. Participate as a member of the DistriQt's fin~eing team on any debt 

issuance contemplated by the District; 

3. Prepare monthly recurring entries and assist'as needed on other accounting 

issues; 

4. Assist on the preparation of the annual budget; 

'5. Assist in the preparation amd conduct ofthe:annual audit, including 

appropriate footnote disclosure; and 

!I 

6. Such other services and duties as may be requested by the Board of 

Directors. 

3. COMPENSATION. Egan shall be compensated for his services on an hourly 
! ­

basis. CommenC'ing with the effective date ofthis Agreement, his-hourly rate for the services 

described above shall be $225.00, which rate shall be subject to adjustment at the discretion of 

the District. but only if, in the opinion of the Board ofDirectors. Egants perfonnance has been 

satisfactory, as determined by the evaluation to be conducted in accordance with Section S, 

below. 

I 
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4. DUTIES AND.OBJ."IQATIONS OfDISTRlCI. The District shall provide Egan 

with an annual perfonnance review, the compensation set forth above, and any expense 

reimbursements approved i.nadvance by tbe Board ofDirectors.. 

. . 
5: ANNUAL REVIE\\!. The Board ofDirectors of the District shaH conduct an 

. . .. 
annual evaluation of Egan·s perfonnance either by the full Board or by the Finance Committee. 

At a minill)um, the evaluation shall consist ofa conference with the Financial Advisor to review 

his perfonnance•. This perfonnance evaluation shall occur during the months ofJanu.ary or 

February ofeach year this Agreement is in effect. 

6. . TERMINATION OF AGREEMENT. 

A. This Agreement shall terminate on the death ofthe Financial Advisor. In 

.additiont this Agreement may be tenninated by Egan at any time. without causet upon no 

leS$ than 60 days' prior written notice to the District. The Financial Advisor shall be 

entitled to compensation to and through the effective date oftennination. but shall not be 

entitled to ~y additional compensation. 

B. The District may tennina~ the Financial Advisor's services and thereby 

termil18te this Agreement, at any timet with or without cause, upon no less than 30 days~ 

prior written notice to the Financial Advisor. 

7. GBNERAL PROVISIOt.{S. 

A. This Agreement constitutes the entire agreement between the· parties. No 

amendments to ibis Aareement may be made except by a writina si~ned by both parties. 

B. 'The,validity, interpretation, performance ~ effect otthis Agreement 

sbaJl be construed in accordance with the laws ofthe State()fCalitomia. 

C. ' , Any notice or communication required or permitted to be given under this 

Aareement shall be effective when deposited. postage prepaid. in the United States Mail. 

Any notice shall be addressed as follows: 



.. . .. '" 

Palmdale Water District 
2029 East Avenue Q 
Palmdale. CA 93550 

Notice to the Firumcial Advisor shall be addressed to his laSt·known address as reflected 

on the records of the District. 

D. Ifany provisions ofthis Agreement are held'invalid and unenforceable. 

the remainder afthis Agreement shall nevertheless remain:in full force and effect. 

E. The'failure oreither party to Insist on strict compJiance with any of the 

terms, t:ovenantSQr (:o~diljoll$ of this Agreement by either, party shall not be deemed as a 
. . :, ' 

waiver of thatlenn. covenant or condition. nor shall any wiiiver or relinquishinent ofany 

rightor power at anyone time or times be deemed a waiver or. relinquishment ofthat 

right or power for all or any other time. 

F. Ifany action at law or in equity is necessary to enforce or mterpret the
.' , 

terms ofthis Agreement, the prevailing party shall be entitJed to reasonable attorneys' 

fees, costs and necessary disbursements in addition to any other relief to which the party 

may be entitled. 

IN W1TNESS WHEREOF. the parties have executed this lNPEPENDENT 

CONTRACTOR AGREEMENT as ofthe date first hereinabove written. 

PALMDALE WATER DISTRICT 

BY!---"k~~A ~_____/~'.Id!-~. 

Gordon O. Dexter. President 

I 

i! 




