






P A L M D A L E
W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M 

DATE: December�7,�2011� � � � ������� ����� December�14,�2011� �
TO: Board�of�Directors� � � � �������������� Board�Meeting��
FROM: Michael�Williams,�Finance�Manager/CFO�
VIA: Mr.�Dennis�LaMoreaux,�General�Manager�

RE: AGENDA�ITEM�NO.�7.2�–�CONSIDERATION�AND�POSSIBLE�ACTION�ON�
CONTRACTING�WITH�SENTRIC�FOR�PROCESSING�PAYROLL�

Recommendation:

Staff recommends approval of the proposal from Sentric to process the District’s payroll 
including, but not limited to, all federal and state reporting requirements. 

Financial Impact:

Startup costs $7,367.50 (Budgeted 2011, account 1-02-4155-000 Contracted Services).  Annual 
beginning in 2012, ~$13,400, based on current number of employees (Budgeted 2012, account 1-
02-4155-000 Contracted Services).

Background:

The District is currently running version 9 of Microsoft Great Plains and Cogsdale Customer 
Service Utility Billing software.  Payroll is processed in-house with Cogsdale’s payroll module 
add on.  Version 9 is a legacy version, and Microsoft and Cogsdale no longer support version 9.  
The District is in the process of upgrading to version 2010 of the software package, but due to 
delays beyond our control, the upgrade will not be complete prior to December 31, 2011. 

Because version 9 is no longer supported, the District will not get federal and state payroll tax 
updates for the 2012 calendar year and will not be able to calculate payroll correctly nor 
correctly report payroll deductions and liabilities.  By using the services of Sentric, the District 
will be able to continue to meet its employee obligations after December 31, 2011. 

Because time is of the essence in finding a solution, a Request for Proposals was not used.  
Instead, the Mesa Water District was contacted to find out who they used for their payroll 
processing.  The reason Mesa Water District was selected is because they are a mirror image of 
PWD in terms of operation.  They use Microsoft Great Plains as their financial package and 
Cogsdale as their utility billing package.  Mesa Water District recently participated in a survey in 
which they indicated they outsource their payroll process.  Sentric comes highly recommended 
by Mesa Water District. 
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Sentric services are all web based.  Employees receive a login and complete their timecard 
electronically.  Routing and approval safeguards are in place to insure accuracy and then time 
cards are submitted electronically for processing.  Once payroll is processed, employees set up 
for direct pay will have their funds deposited into their account.  Employees who receive paper 
checks will be able to receive their checks as they do now.  Sentric will deliver paper checks, 
direct deposit earnings statements and all reports by courier service on payday.  Then the 
information for posting to our general ledgers is placed on an FTP web site for our pickup and 
processing using the data integration tool with Great Plains. 

If approved, the current strategy for Sentric’s use would be for the first quarter of 2012.  This 
will insure that all required quarterly reports are completed and processed with accurate totals.  
During this first quarter, the upgrade to version 2010 will be complete and ready to resume 
payroll processing on April 1, 2012.  Sentric’s pricing proposal is based on a two (2) year 
agreement.  Early termination will result in a three (3) month service fee of ~$3,350.00.  The 
agreement will be reviewed by legal staff prior to signing. 

Supporting Documents:

� Sentric’s proposals for Time and Attendance and Payroll Services
� Background and corporate information may be found at: http://www.sentric.net 

Strategic Plan Element:

4.0 Personnel Management 
5.0 Administrative Management 
6.0 Financial Planning 
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P A L M D A L E
W A T E R   D I S T R I C T

B O A R D   M E M O R A N D U M 

DATE: December 8, 2011     December 14, 2011 

TO: BOARD OF DIRECTORS    Regular Board Meeting

FROM: Mr. Michael Williams, Finance Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4   – CONSIDERATION AND POSSIBLE ACTION
ON RESOLUTION NO. 11-11 ESTABLISHING THE PALMDALE  
WATER DISTRICT’S INVESTMENT POLICY  

Recommendation:

Staff recommends that the Board of Directors approve Resolution No. 11-11 establishing the Palmdale 
Water District’s Investment Policy.  

Financial Impact:

Adoption of Resolution No. 11-11 will have no financial impact. 

Background:

It is required by law for the District to adopt an annual Investment Policy.  There are no recommended 
changes from the previous Investment Policy which is to invest funds in a manner which will provide the 
highest investment return with the maximum security while meeting the daily cash flow demands of the 
District and conforming to all statutes governing the investment of District funds with the primary 
objectives of the investment activities being safety, liquidity, and return on investments. 

Supporting Documents:

� Resolution No. 11-11 (A) designating Financial Advisor as Deputy Treasurer 
� Resolution No. 11-11 (B) designating Finance Manager as Deputy Treasurer 

Strategic Plan Element:

6.0 Financial Management 
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