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ofthe Board ofDirectors ofthe Palmdale Water District 


to be held at the District's office at 2029 East Avenue Q, Palmdale 


Wednesday, November 23,2011 

7:00 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board 
meeting please contact Dawn Deans at 661-947-4111 x103 at least 48 hours prior to a 
Board meeting to inform us of your needs and to determine if accommodation is feasible. 

Agenda item materials , as well as materials related to agenda items submitted after 
distribution of the agenda packets, are available for public review at the District's office 
located at 2029 East Avenue Q, Palmdale. Please call Dawn Deans at 661-947-4111 x 103 
for public review of materials. 

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three­
minutes. Please refrain from public displays or outbursts such as unsolicited 
applause, comments, or cheering. Any disruptive activities that substantially interfere 
with the ability of the District to carry out its meeting will not be permitted and 
offenders will be requested to leave the meeting. 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or 
ordinance to take action on any item. 

1) 	 Pledge of Allegiance. 

2) 	 Roll Call. 

3) 	 Adoption of Agenda. 

4) 	 Public comments for non-agenda items. 

5) 	 Presentations: 

5.1) Cash for Grass Rebates. (Water Conservation Supervisor Roberts) 

Providing high quality water to our current and future customers at a reasonable cost. 

http:www.palmdalewater.org
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6) Action Items - Consent Calendar (The public shall have an opportunity to comment on any 
action item as each item is considered by the Board of Directors prior to action being taken.) 

6.1) Approval of minutes of regular meeting held November 9,2011. 

6.2) Payment of bills for November 23, 2011. 

7) Action Items - Action Calendar (The public shall have an opportunity to comment on any 
action item as each item is considered by the Board of Directors prior to action being taken.) 

7.1) Consideration and possible action on Cost Recovery Agreement between the 
Palmdale Water District and USDA, Forest Service, Angeles National Forest for 
Littlerock Reservoir Sediment Removal Project. ($119,416.00 - Budgeted -
Engineering Manager Knudson) 

7.2) Consideration and possible action on proposals received for preparation of the 
District's annual audit for years 2011, 2012, and 2013. (Financial Advisor Egan) 

7.3) Consideration and possible action on Financial Advisor Egan contract. (Finance 
Committee) 

8) Information Items: 

8.1) Reports of Directors: Meetings/Committee Meetings/General Report. 

8.1.1) Director Godin: 
status. 

Finance Committee report sumrnatizing District's financial 

8.2) Report of General Manager. 

8.3) Report of Attorney. 

9) Public comment on closed session agenda matters. 

10) Closed session under: 

10.1) Government Code Section 54956.9(a), existing litigation: Antelope Valley Ground 
Water Cases. 

10.2) Government Code Section 54956.9(a), existing litigation: City of Palmdale vs. 
Palmdale Water District, Case No. BC413432 (Rate Litigation). 

10.3) Government Code Section 54956.9(a), existing litigation: City of Palmdale vs. 
Palmdale Water District and Palmdale Water District Public Facilities 
Corporation, Case No. BC413907 (Validation Action). 

10.4) Government Code Section 54956.9(a), existing litigation: Palmdale Water District 
vs. City ofPalmdale, Case No. BC420492 (Recycled Water Litigation). 

10.5) Government Code Section 54956.9(a), existing litigation: United States, et al. v. 1­
M Manufacturing Company, Inc., et aI., United States District Court for the Central 
District of Califomia Case No. ED CV06-0055-GW 
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10.6) 	 Government Code Section 54956.9(a), existing litigation: Central Delta Water 
Agency vs. Department of Water Resources, Sacramento Superior Court Case No. 
34-2010-80000561. 

11) Public report of any action taken in closed session. 

12) Board members' requests for future agenda items. 

13) Adjournment. 

AL,;A9. ~~ 
DENNIS D. LaMOREAUX, 
General Manager 

DDUdd 



DATE: November 17, 2011 November 23,2011 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Engineering Manager 

VIA: Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 ­ CONSIDERATION AND POSSIBLE ACTION ON 
COST RECOVERY AGREEMENT BETWEEN THE PALMDALE WATER 
DISTRICT AND USDA, FOREST SERVICE, ANGELES NATIONAL FOREST 
FOR THE PROPOSED LITTLEROCK RESERVOIR SEDIMENT REMOVAL 
PROJECT 

Recommendation: 

Staff recommends approving the attached "Cost Recovery Agreement" between USDA, Forest 
Service, Angeles National Forest (USFS) and Palmdale Water District in the not-to-exceed 
amount of $119,415.70 for the Littlerock Reservoir Sediment Removal Project. 

Financial Impact: 

The approved 2011 Budget includes $150,000 under Inclusion No. NCP03 for the Littlerock 
Sediment Removal Project. To date, the District has spent $85,118.42 towards this project in 
2011 for the environmental document preparation and design efforts. Based on the actual 
payments made to date ($85,118.42) and estimated payments ($20,000) for the remaining of 
2011, it is estimated that there is approximately $44,882 available under 2011 Budget Inclusion 
No. NCP03. 

Approved 2011 Budget Inclusion No. NCP03: $150,000.00 
Spent as of November 30, 2011: ($ 85,118.42) 
Estimated Remaining 2011 Payments: ($ 20,000.00) 

Available under 2011 Budget Inclusion No. NCP03: $ 44,882.00 

If the attached Cost Recovery Agreement is approved, it is anticipated that the payment under 
said Agreement will be paid in early 2012; therefore, staff will ensure that the funds to cover this 
Agreement will be included in the 2012 Budget. 

AGENDA ITEM NO. 7.1

http:44,882.00
http:85,118.42
http:85,118.42
http:119,415.70
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Background: 

The attached Cost Recovery Agreement is a required process in order for the USFS to process 
the District's application and supervise the preparation of the environmental analysis associated 
with the application in compliance with applicable legal requirements due to the District's 
proposed project being located on USFS lands. The following is a description of the proposed 
project that will be analyzed in the proposed environmental documents: 

The proposed project will be primarily located within the Littlerock Reservoir (Reservoir), which 
is a man-made feature formed by the impoundment of water by the Littlerock Dam (Dam). The 
Reservoir is located on Littlerock Creek in the northeastern foothills of the San Gabriel 
Mountains on the western edge of the Mojave Desert. The Reservoir is located within the 
boundaries of the Santa Clara Mojave Rivers Ranger District of the Angeles National Forest 
(ANF). Littlerock Creek, which supplies water to the Reservoir, is supported by annual rainfall 
and snowmelt and flows north from its headwaters located on the slope of nearby Mount 
Williamson. Inflow into the Reservoir is seasonal and varies widely depending on stream flows 
and snowmelt within the watershed. Regionally, the Reservoir is located approximately 10 miles 
southeast of the City of Palmdale and four miles south of the community of Littlerock in the 
northern Los Angeles County area. 

The Reservoir was constructed in 1924 with an initial design capacity of 4,300 acre-feet. The 
capacity has been substantially reduced over time by the deposition of sediment behind the Dam. 
By 1991, the capacity of the Reservoir had been reduced by sediment deposition to 
approximately 1,600 acre-feet. As a result of the 1992 Littlerock Dam and Reservoir Restoration 
Project, the height of the Dam was raised to increase the Reservoir capacity by approximately 
1,723 acre-feet with a surface area of nearly 100 acres. The current Reservoir storage capacity is 
approximately 3,000 acre feet. Preliminary calculations conducted indicate that the Reservoir 
capacity is further reduced at a rate of approximately 30 to 40 acre-feet per year. 

The watershed that provides storm water run-off and snow melt for the Littlerock Reservoir 
consists of approximately 60 square miles. Annual runoff normally exceeds the current storage 
capacity of the Reservoir. Consequently, during the winter rainy season, flows from Littlerock 
Creek quickly fill the Reservoir and overtop the Dam. 

By removing sediment and constructing a grade control structure, PWD intends to restore the 
water storage capacity of the Reservoir while avoiding impacts to sensitive wildlife that occur 
upstream of the proposed action. PWD proposes to excavate sediment from the Reservoir and 
construct a grade control structure (proposed action) at, or just downstream of, River Station 
4,235 (measured upstream of the Dam), also known as Rocky Point. The proposed action is 
intended to: 

• 	 Remove excess Reservoir sediment that has accumulated over time downstream of the 
Rocky Point area; 
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• 	 Restore the water storage and capacity of the Reservoir; and 

• 	 Prevent sediment loss and head cutting of the stream channel upstream of Rocky Point to 
prevent the incidental "take" of arroyo toad (Anaxyrus calif amicus), a federally 
endangered species. 

The proposed project consists of the construction of the grade control structure and the 
excavation of between 270,000 and 540,000 cubic yards of sediment from Littlerock Reservoir 
over a period of two years (two 8-month periods of construction). Thereafter, approximately 
54,000 cubic yards of sediment is expected to be removed from the Reservoir annually. Sediment 
removed from the Reservoir would be transported by truck to local quarries located within the 
community of Littlerock. The annual removal of sediment would be based on the expected 
amount of sediment deposition carried into the Reservoir during each year's winter storms. The 
initial excavation for the proposed action would commence just upstream of Littlerock Dam and 
extend upstream of the Dam. The grade control structure would be placed at a narrow section of 
the Reservoir at or just downstream of the Rocky Point area, approximately 4,235 feet upstream 
of the Dam. The grade control structure would be constructed at the current grade of Littlerock 
Creek to prevent head cutting of the stream channel upstream of Rocky Point, an area designated 
as critical habitat for the arroyo toad. 

Supporting Documents: 

• 	 Category 6 Major Cost Recovery Agreement 

Strategic Plan Element: 

Strategic Goal 3.4 - Maintain Littlerock Reservoir storage capacity 



CR Agreement # FS-2700-26 (05/09) 
12MJ-11050153981 USDA Forest Service 

OMB No. 0596"()082 

CATEGORY 6 MAJOR COST RECOVERY AGREEMENT 

Between 

USDA, FOREST SERVICE, Angeles National Forest, 

and the Palmdale Water District i 

This agreement is entered into between the UNITED STATES DEPARTMENT OF AGRICULTURE. 
FOREST SERVICE, Angeles National Forest (the Forest Service), and the Palmdale Water District (the 
applicant), under 36 CFR 251.58. 

A. RECITALS 

1. On 10/27/2011, the Forest Service accepted the applicant's application for use and occupancy of 
National Forest System lands (hereinafter "the application"), which is enumerated in AppendixA The 
Forest Service shall assess the applicant a cost recovery fee for the agency's costs to process the 
application. 

2. The Forest Service has determined that the fee for processing the application falls within category 6 
under the applicable Forest Service processing fee schedule and/or that the fee for monitoring the 
applicant's special use authorization falls within category 6 under the applicable Forest Service 
processing fee schedule. 

3. The geographic area to be covered by this agreement is Little Rock Reservoir (NE'!4NW'!4 of Sec. 3, 
T.4 N., R.11 W.; WY2 of Sec. 34, T.5 N., R. 11 W.; SW'!4SW'!4 and SE'!4SW'!4 of Sec. 27, T.5 N;, R.11 W., 
SBBM). See Appendix B. 

4. The application has been submitted or the applicant's special use authorization is being issued under 
an authority other than the Mineral LeaSing Act, and the applicant has not waived payment of reasonable 
costs. Therefore, the Forest Service is entitled to recover its full reasonable costs incurred in processing 
the application. 

5. Payment of a proceSSing fee by the applicant does not obligate the Forest Service to authorize the 
applicant's proposed use and occupancy. If the application is denied or withdrawn in writing, the 
applicant is responsible for costs incurred by the Forest Service in proceSSing the application up to and 
including the date the agency denies the application or receives written notice of the applicant's 
withdrawal. If the applicant withdraws the application, the applicant also is responsible for any costs 
subsequently incurred by the Forest Service in terminating consideration of the application. 

6. The Forest Service shall determine the appropriate level of environmental analysis for the application 
and inform the applicant prior to initiating the environmental analysis .. 

7. Information associated with this agreement maybe released to the public in accordance with the 
provisions of the Freedom of Information Act and Privacy Act. 
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PART I PROCESSING FEES 

B. BASIS FOR PROCESSING FEES 

Processing fees for the application are based upon the direct and indirect costs that the Forest Service 
incurs in reviewing the application, conducting environmental analyses of the effects of the proposed use, 
reviewing any applicant-:generated environmental documents and studies, conducting site visits, 
evaluating the applicant's technical and financial qualifications, making a decision on whether to issue the 
authorization, and preparing documentation of analyses, decisions, and authorizations for the 
application. The processing fee for the application shall be based only on costs that are necessary for 
processing the application. "Necessary for" means that but for the application, the costs would not have 
been incurred. The processing fee shall not include costs for studies for programmatic planning or 
analysis or other agency management objectives, unless they are necessary for processing the 
application. Proportional costs for analyses, such as capacity studies, that are necessary for the 
application may be included in the processing fee. 

C. AGREEMENT 

In consideration of the foregoing, the parties agree as follows: 

1. Scope of Work. The Forest Service shall develop a scope of work for processing the application and 
an estimate of the agency's costs to process the application, which will be incorporated into this 
agreement as Appendix C. This scope of work shall report direct costs in categories that correspond to 
those in the agency's accounting system, e.g., job code, personnel compensation based upon the cost to 
the government (salary and benefits), travel, and other direct services, materials, and supplies. In 
addition, the estimate of the agency's proceSSing costs shall include the agency's indirect costs based 
upon the approved annual indirect cost rate. Classification of costs as direct or indirect shall be in 
accordance with the published Forest Service budget for the applicable fiscal year. 

2. Environmental Analysis. The Forest Service shall supervise the preparation of the environmental 
analysis associated with the application in compliance with applicable legal reqUirements, including public 
review of the analysis, analysis of public comments, and decision documentation. In exercising this 
responsibility, the Forest Service shall endeavor to foster cooperation among other agencies involved in 
the process, and to integrate National Environmental Policy Act requirements and other environmental 
review and consultation requirements to avoid, to the fullest extent pOSSible, duplication of efforts by 
those agencies. However, the Forest Service shall not delegate to any other agency its authority over the 
scope and content of the environmental analysis, or approval or denial of the application. 

3. Billing. The Forest Service shall bill the applicant prior to commencement of work. The applicant 
agrees to pay the estimated processing fee of $119.415.70. The bill for the estimated processing fee will 
be issued from the Forest Service Albuquerque Service Center once this agreement is executed. 

4. Payment. The applicant shall pay the ~stimated processing fee within 30 days of the date the bill for 
the fee is issued. The Forest Service shall not initiate proceSSing the application until the estimated 
processing fee is paid. If the applicant fails to pay the estimated processing fee or the fee is late, the 
Forest Service shall cease processing the :application until the fee is paid. , 
5. Statement of Costs. The Forest Servi~e shall annually report costs incurred for processing the 
application by providing a financial statem$nt from the agency's accounting system to the applicant. 

I 
i 

6. Underpayment. When the estimated ~rocessing fee is lower than the full actual costs of processing 
an application submitted under the Minera~ Leasing Act, or lower than the full reasonable costs (when the 
applicant has not waived payment of reasqnable costs) of processing an application submitted under 
other authorities, the. applicant shall pay t~f difference between the estimated and full actual or 
reasonable processing costs within 30 dayl",of billing. : 

I 
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7. Overpayment. If payment of the processing fee exceeds the full a~tual costs of processing an 
application submitted under the Mineral Leasing Act, or the full reasonable costs (when the applicant has 
not waived payment of reasonable costs) of processing an application submitted onder other authorities, 
the Forest Service shall either (a) refund the excess payment to the applicant or (b) at the applicant's 
request, credit it towards monitoring fees due. 

8. Disputes 

a. If the applicant disagrees with the estimated dollar amount of the processing costs, the applicant may 
submit a written request before the disputed fee is due for substitution of alternative estimated costs to 
the immediate supervisor of·the authorized officer who determined the estimated costs. The written 
request must include supporting documentation. 

b. If the applicant pays the full disputed processing fee, the Forest Service shall continue to process the 
application during the supervisory officer's review of the disputed fee, unless the applicant requests that 
the application processing cease. 

c. If the applicant fails to pay the full disputed processing fee, the Forest Service shall suspend further 
processing of the application pending the supervisory officer's determination of an appropriate processing 
fee and the applicant's payment of that fee .. 

d. The authorized officer's immediate supervisor shall render a decision on a disputed processing fee 
within 30 calendar days of receipt of the written request from the applicant. The supervisory officer's 
decision is the final level of administrative review. The dispute shall be decided in favor of the applicant if 
the supervisory officer does not respond to the written request within 30 days of receipt. 

9. Lack of Adm inistrative Appeal. A decision by an authorized officer to assess a processing fee or to 
determine the estimated costs is not subject to administrative appeal. A decision by an authorized 
officer's immediate supervisor in response to a request for substitution of alternative estimated costs 
likewise is not subject to administrative appeal. 

10. Amendment. Modifications to this agreement shall be made in writing and shall be signed and dated 
by both parties. . 

11. Expiration and Termination. This agreement expires on 12/31/2013. Either party, in writing, may 
terminate this agreement in whole or in part at any time before it expires. The applicant is responsible for 
all Forest Service costs covered by this agreement that are incurred up to the date of expiration or 
termination. . 

12. Principal Point of Contact. The Forest Service and the applicant shall each establish a principal point 
of contact for purposes of this agreement. 

The Forest Service's contact is Joe Holzinger, Project Manager, (661) 296-971 0 x249. 

The applicant's contact is Matthew R. Knudson, Engineering Manager, 661-456-1018. 
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This agreement is accepted subject to all terms and conditions. 

DENNIS D.LAMOREAUX 
GENERAL MANAGER 
PALMDALE WATER DISTRICT 

THOMAS CONTRERAS Date 
FOREST SUPERVISOR 
USDA, Forest Service 

According to the Paperwork Reduction Act of 1995, an agency may notconduct or sponsor, and a person is not required to respond 
to a collection of information unless it displays a vaiidOMB control number. The valid OMB control number for this information 
collection is 0596-0082. The time required to complete this information collection is estimated to average 4 hours per response, 
including the time for reviewing instrUctions, searching existing data sources, gathering and maintaining the data needed, and 
completing and reviewing the collection of information. 

TheUS. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, 
color, national origin, gender, religion, age, disability, political beliefs, sexual orientation, and marital or family status. 
(Not all prohibited bases apply to all programs.) Persons with disabilities who require alternative means for 
communication of program informatiOn (Braille, large print, audiotape, etc.) should contact USDA's TARGET Center at 
202-720-2600 (voice and TDD). 

TO file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, 
Washington, DC 20250-9410 or call toll free (866) 632-9992 (voice). TOO users can contact USDA through local relay or 
the Federal relay at (800) 877-8339 (TOO) or (866) 377-8642 (relay voice). USDA is an equal opportunity provider and 
employer. . 

The Privacy Act of 1974 (5 U.S.C. 552a) and the Freedom of Information Act (5 U.S.C. 552) govern the confidentiality to be provided 
for information received by the Forest Service. 
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APPENDIX A 

Applications and Authorizations Subject to this Agreement 

Applications 

SF 299, Application for Transportation and Utility Systems and Facilities on Federal Lands, on file at the 
Santa Clara/Mojave Rivers Ranger District Office, 33708 Crown Valley Road, Acton, CA 93510. 

Authorizations 

Upon completion of the review of Palmdale Water District's environmental documents, the Forest will be 
prepared to issue an Amendment, FS-2700-23, to Palmdale Water District's Special Use Permit, dated 
December 05,1997, for the removal of accumulated sediment from the reservoir and construction of a 
grade control structure, or any alternatives to the project as determined throught he NEPA process. The 
amendment will be issued under the authority of the Federal Land & POlicy Management Act, as 
amended. 
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APPENDIX B 


Description and Map of the Geographic Area 


This project is located in the NE%NW% of Sec. 3, T.4 N., R.11 W.; W'Y2 of Sec. 34, T.S N., R. 11 W.; 
SW%SW% and SE%SW% of Sec. 27, T.S N., R.11 W., SBBM. 

Figure 1: Little Rock Reservoir. Angeles National Forest. 
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APPENDIXC 

Scope of Work 

The study area is located at the Little Rock Reservoir within the Santa Clara/Mojave Rivers Ranger 

District of the Angeles National Forest. The reservoir is located on Littre Rock Creek in the northeastern 

foothills olthe San Gabriel Mountains on the western edge of the Mojave Desert. The purpose of the 

project is to remove accumulated sediment from the Little Rock Reservoir to provide greater water 

storage for the Palmdale Water District (PWD). 


The reservoir, supplied by Little Rock Creek, was constructed in 1924 with an initial design capacity of 
4,300 acre-feet. The capacity has been substantially reduced over time by the deposition of sediment 
behind the dam .By 1991, the capacity of the reservoir had been reduced by sediment deposition to 
approXimately 1 ,600 acre-feet. As a result of the 1992 Little Rock Dam and Reservoir Restoration 
Project, the height of the dam was raised to increase the reservoir capacity by approximately 1,723 acre­
feet with a surface area of nearly 100 acres. The current reservoir storage capacity is approximately 
3,000 acre-feet. Preliminary calculations indicate that the reservoir capacity is further reduced at a rate of . 
approximately 30 to 40 acre-feet per year. 

Palmdale Water District proposes to remove approximately 540,000 cUbic yards of sediment from the 
reservoir over a two year period. After the initial sediment removal phase, annual or semi-annual 
sediment removal of approximately 54,000 cubic yards would be required as ongoing maintenance 
depending on the mean annual sediment load that is carried into the reservoir during winter storms. In 
order to remove sediment without compromising upstream habitat for the arroyo toad and other aquatic 
organisms, the construction of a grade control structure is also proposed at Rocky Point, an area annually 
submerged below the typical high water mark of the reservoir. This structure would be at or below grade 
and would prevent head-cutting and the loss or modification of sediment levels in upstream areas. This 
would allow for continued use and operation of the Little Rock Reservoir. 

In order for work to. proceed, an Amendment to PWD's Special Use Permit must be issued to PWD for the 
removal of accumulated sediment from the reservoir and com~truction of a grade control structure. Before 
an Amendment can be issued, certifications from Forest biologists, botanists, hydrologists, and 
archeology staff must be in place before a Decision Memo can be signed by the Forest Supervisor, which 
in effect, becomes the foundation document for the issuance of the Amendment and authorizes the action 
to take place. 

The Forest Service is the lead agency responsible for compliance with NEPA regulations. The proponent 
(PWD) is responsible for the preparation of the environmental impact statement (EIS), thereby converting 

. PWD and USF&WS documents into the ForestService format, updating species information, and 
addressing Management Indicator Species (MIS). 

Outcomes: 

• Complianqe with .NEPA regulations and agency policy. 
• Complianoe witMhe Forest's Land Management Plan. 
• Compliance with Section 106 of the National Historic Preservation Act. 

Palmdale Water District. Page7of9 
Little Rock Reservoir secijment Removal 



• 	 Compliance with the Endangered Species Act. 
• 	 Amendment authorizing the removal of accumulated sediment from the reservoir and construction 

of a grade control structure, or other alternatives as determined through the NEPA process, 

This information will be used to estimate the costs associated with the time needed to process the 
Amendment in accordance with Cost Recovery legislation. 

The estimated costs as shown in Appendix D are anticipated to cover progress on the processing of the 
application for amendment, up to and including the release of a Draft EIRIEIS to the public. This was 
revised from the original estimate which included full processing of the application up to and including 
issuance of the permit amendment. The revision was made at the request of the Palmdale Water 
Company to lessen the amount of advance payment needed to proceed with processing the amendment. 
The parties agree to review status of funds and progress on processing the application approximately 6 
monthsafter cost recovery bill is paid. The purpose of this joint review will be to determine additional 
funding necessary to complete the processing of the application and issuing the amendment. 
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APPENDIXD 


Cost Estimate 


Attached 
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1Processing Amendmenti : 2 Type of NEPA: EIS
L 

Item Item Description Est. Hours 
• •••• >~~" 

ARCHAEOLOGISTfCUL TURAL RESOURCES ' Review, consultation, inspection 280 

Project Manager 500iCASE MANAGER r _c'-­

IMLDLIFE BIOLOGIST ' Review, consultation, inspection 280 
~--

Review, consultation, inspection 200iBOTANIST 

j.ENG1NEERIENGINj:.ERING TECJ,I.... 160"Review" consultation, inspection 
~-~ 

Review, consultation, inspection 160tHYDROLOGIST 

Review,consultation, inspection 160lLANDSCAPEARCH'TECT "'-' . -. ­

Review, consultation, inspection 100IRECREATION SPECITECH 
~--

Review, consultation, coordination 80,1NEPA COORDINATOR 

Review, consultation, inspection jRESOURCE CLERKIASSTISPEC 20 

160raTHER SPECIALIST IAir Quality Specialist; Review, consultation 
~ 

~-- -~ 

Total Hours : 2100 Category : 6I 

~ __ ,Eor.~!t:e.90!'ies ,~,~r 6 Detllnnin.l!EstilTlllted andActualC,osts: 
I 

~ --- r-~-:_:_;:__r_--~--~~--

Item Item Description Hourly I Estimated 1 
Rate i Hours Cost1 

1 I 
$53.831 280 $15,072.40lARCHAEOLOGIST/CUL TURAL RESQURC_ESI Review, consultation, inspection 

- ~---~ f--- ~ ~, --~--

1 

ICA~E~ANAGER ,~', ~ ~ ~ ~~. Project Manager 

I:NGINEERIENGINEERING TECH Review, consultation, inspection 

" consultation, inspection HYDROLOGIST 

BOTANIST Review, consultation, inspeclion __ ±$43__88 200 $8,7~6.00, 
1 

~__ $34.321 500 $17,160.00 [ 

~ I~~ $9,280.001 

' '_~ I $59'~1 160 $9,475.20 1 

,LANDSCAPEARCHITECT_feview, consultation, inspection ~_ 1 $52~ 160 $8,320.001u __ 

\NEPACOORDINATOR Review,consultation,coordination ~_ ,I __$5:1 80 $4'~:001: 
+~)THERSPECIALIST ! Air Quality Specialist; Review, consultation __ _~ ___$63.781 160 $10,204!0 

IRECREATION SPECITECH 'Review, consultation, inspection ~~I $44 100 $4,400.001 

Actual 1 Comments 
-----""-­

Houl'S Cost 

$0.00 
~-------

$0.00 

~-

$0.00 

$0.00 
,~-~~-,-~ 

_$0__00 
, $o.oor----------I-----I 

,$0.00-+________ 1 

$0.00 

~~~~~~~~~~~~~-=IRESOURCE CLERKIASST/SPEC Review, consultation, inspection ----t.,.!39.47 20 _$789.40_$0_.0_°+'1­II 

1IIMLDLIFE BIOLOGIST Review, consultation, inspection _ =t _$44 280 $12,320.~011 $0.00--11__------------1 

t Sub - Totals: I 1 
i 2,100 $100,037.80 I $0.00 

Other Expenses Item DesCription 
'--__~ ---.::'ma~~ Cost I Actual Cost 1 Comments 

http:100,037.80
http:t.,.!39.47
http:9,475.20
http:17,160.00
http:8,7~6.00
http:15,072.40


OTHER EXPENSE OVERTIME 
~~--~~ 

VEHICLE SITE VISITS; SURVEYS, MEETINGS 

Totals: 

Add Burden Rate : 

Grand Totals : 

7.4 % 

$111,187.:80 

$8,227.90 

$119,415.70 

I.._. "'AO ....",,--1 
15000 miles@$0.31 per mile] 

I . 

$0:001 

$0.001 

$0.00] 

mailto:miles@$0.31
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INDEPENDENTCONTRACIORAGREEMENT 

This INDEPENDENT CONTRACTOR AGREEMENT (,4A,greement") i"s made, entered 

into and effective as ofSeptember It 2011. by and between PALMDALE WATER DISTRICT 

(hereinafter "District"), and ROBERT M. EGAN (hereinafter "Egan" or "Financial Advisor"). 

RECITALS 

A. Egan is a certified public accountant duly Jicensed in the State ofCalifomia and 

has been perfonning accounting t financiaJ. investment and other services for the District since 

November 1, 1994. 

B. The District wishes to fonnalizeits arrangement with Egan. as an independent 

contractoron certain terms as set forth in this Agreement, and Egan is agreeable to the proposed 

arrangement. 

C. The parties are therefore entering into this Agreement to set forth the terms and 

conditions under which Egan will continue to serve as a financial advisor to the District. 

AGREEMENTS 

Now, therefore, in consideration of the mutual promises herein set forth. the parties agree 

as follows: 

1. INDI;PENPENT CONTRACTOR. Egan is retained by the District only for the 

purposes ofand to the extent set forth in this Agreement and Egan's relationship to the District• . 
shall. during the term of this agreement. be that of an independent contractor. Under no 

circwnstances shaH Egan look to the District as his employer, or as a partner, agent, or principaL 

Egan shall not be entitled to any benefits accorded to the District's employees. including 

workers' compensation, disability insurance. vacation. or sick pay. Egan shall be responsiblc;},for . 

providing, at Egan's expense. and in Egan's nrune, disability. workers' compensation. or other 

insurance as well as any licenses or pennits usual or necessary for perfonnance ofthe services 

.1­
C;\OoCUtmllll$ ftIId Scuings\Mr. EgW\\Local SetcingS\Temporary Il11eI1'Iet . 
Filcs\Contenl.lE5\7UOQB3FI.nElIftII%201ndcpclldcnI%lOConlnlCl0r%20Agrmto/ol07-2S-II(Final)II).doc" 
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Egan renders. Egan may use any employees or subcontractors as Egan deems necessary to 

perform the services required ofEgan by this Agreement and Egan shall be solely responsible for 

the compensation ofsuch employees or subcontractors. The District shall not control, direct, or 

supervise Egan's employees or subcontractors in the performance of those services. 

Egan shall pay, when and as due, any and all taxes incuITed as a result of Egan's 

compensation, including estimated taxes, and shall provide the Di$trict with proofofpayment on 

demand. Egan shall indemnifY the District for any claims, losses,.costs, fees, liabilities, 

damages, or injuries suffered by the District arising out ofEgants failure to pay any and all taxes 

due. This engagement is for an unspecified period oftime and subject to tennination as allowed 

by law or as set forth herein. 

2. DUTIES AND OBLIGATIONS OF FINANCIAL ADVISOR. As the Financial 

Advisor to the District, Egan shaH reguJarly perfonn certain duties and functions on 8 monthly 

basis, others on a quarterly or annual basis, and as requested by the Board of Directors. Though 

he is engaged directly by the Board of Directors, Egan shall regularly report to the District's 

Finance Committee (8 standing committee established by the Boald of Directors) and coordinate 

his services with and through the General Manager. The services and duties to be provided by 

Egan are as foUows: 

Monthly Services and Duties 

I. Prepare 12..month cash-flow projections and cash and investment reports 

for the Finance Committee; 

2. Monitor and report to the Finance Committee on intra-district loans and 

the Stale Water Project transactions; and 

. 3. Attend all Finance Committee meetings unless the committee Chairperson 

specifies otherwise. 

Quarterly Service. and Duties 

Prepare quarterly assessment of District finances. 

-2­
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Annual Services and Duties 

1. Prepare annual State Water Project assessment rate calculations and make 

recommendations regarding the same; and 

2. Prepare the annual State Controller report. 

Services and Duties as Requested by Board ofDirectors 

1. Provide recommendations on investments, project financings and rate 

settings as requested by the Board of Directors or the Finance Committee; 

2. Participate as a member of the District's financing team on any debt 

issuance contemplated by the District; 

3. Prepare monthly recurring entries and assist as needed on other accounting 

issues; 

4. Assist on the preparation of the annual budget; 

5. Assist jn the preparation and conduct of the annual audit, including 

appropriate footnote disclosure; and 

6. Such other services and duties as may be requested by the Board of 

Directors. 

3. COMPENSATION. Egan shall be compensated for his services on an hourly 

basis. Commencing with the effective date ofthis Agreement, his hourly rate for the services 

described above shall be $22S.00, which rate shan be subject io adjustment at the discretion of 

the District. but only if, in the opinion of the Board of Directors, Egan's perfonnance has been 

satisfactory, as detennined by the evaluation to be conducted in accordance with Section S, 

below. 

-3­
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4. PUTIES AND OBLIGATIONS OF DISTRICT. The District shall provide Egan 

with an annual performance review, the compensation set forth above, and any expense 

reimbursements approved in advance by tbe Board of Directors. 

5. ANNUAL REVIEW. The Board of Directors of the District shaH conduct an 

armual evaluation of Egan's perfonnance either by the full Board or by the Finance Committee. 

At a minimum, the evaluation shall consist ofa conference with the Financial Advisor to review 

his perfonnance. This perfonnance evaJuation shall occur during the months ofJanuary Of 

February ofeach year this Agreement is in effect. 

6. :rERMINATION OF AGREEMENT. 

A. This Agreement shall terminate on the death ofthe Financial Advisor. In 

addition, this Agreement may be tenninated by Egan at any time, without cause, upon no 

less than 60 days' prior written notice to the District. The Financial Advisor shall be 

entitled to compensation to and through the effective date oftennination, but shall not be 

entitled to ~y additionaJ compensation. 

B. The District may tenninate the Financial Advisor's services and thereby 

tenninate this Agreement, at any time, with or without cause, upon no less than 30 days' 

prior written notice to the Financial Advisor. 

7. Gt:NERAL PROVISIONS. 

A. This Agreement constitutes the entire agreement between the parties. No 

amendments to this Agreement may be made except by a writing signed by both parties. 

B. The validity, interpretation, perfonnance and effect of this Agreement 

shall be construed in accordance with the laws ofthe State ·ofCalifornia. 

C. Any notice or communication required or pennitted to be given under this 

Agreement shall be effective when deposited, postage prepaid, in the United States Mail. 

Any notice shall be addressed as follows: 

-4­
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Palmdale Water District 
2029 East Avenue Q 
Palmdale. CA 93550 

Notice to the Financial Advisor shall be addressed to his last-known address as reflected 

on the records of the District. 

D. Ifany provisions ofthis Agreement are held invalid and unenforceable. 

the remainder of this Agreement shaH nevertheless remain in full force and effect. 

E. The failure of either party to insist on strict compliance with any of the 

tenns, covenants or conditions of this Agreement by either party shall not be deemed as a 

waiver of that tenn, covenant or condition, nor shall any waiver or relinquishment ofany 

right or power at anyone time or times be deemed a waiver or relinquishment ofthat 

right or power for all or any other time. 

F. Ifany action at law or in equity is necessary to enforce or interpret the 

tenns of this Agreement. the prevailing party shall be entitled to reasonable attorneys' 

fees, costs and necessary disbursements in addition to any other relief to which the party 

may be entitled. 

IN WITNESS WHEREOF, the parties have executed this INDEPENDENT 

CONTRACTOR AGREEMENT as ofthe date first hereinabove written. 

PALMDALE WATER DISTRICT 

BY:--"AL~_,J5_,_·k:£____ 
Gordon G. Dexter, President 

-s­
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MINUTES OF REGULAR MEETING OF THE COMMISSIONERS OF THE 
ANTELOPE VALLEY STATE WATER CONTRACTORS ASSOCIATION, 
OCTOBER 13, 2011. 

A regular meeting of the Commissioners of the Antelope.Valley State Water Contractors 
Association was held Thursday, October 13, 2011, at the Palmdale Water District at 2029 
East Avenue Q, Palmdale. Vice Chair Dexter called the meeting to order. 

~ 

1) Pledge of Allegiance. 

Vice Chair Dexter led the pledge of allegiance. 

2) Roll Call. 

Attendance: 
Gordon Dexter, Vice Chair 
Andy Rutledge, Secretary 
Leo Thibault,Treasurer-Auditor 
George Lane, Commissioner 
Barbara Hogan, Commissioner 

Others Present: 
Matt Knudson, Interim General Manager 
Brad Bones, LCID General Manager 
Dawn Deans, Executive Assistant 
2 members of the public 

Linda Godin, Chair -­
EXCUSED ABSENCE 

3) Public Comments for Items Not on the Agenda. 

There were no public comments. 

4) Approval of Minutes of Regular Meeting Held September 15, 2011. 

It was moved by Commissioner Rutledge, seconded by Commissioner Hogan, 
and unanimously carried to approve the minutes of the regular meeting held 
September 15, 2011, as written. 

5) Payment of Bills. 

Commissioner Thibault reviewed the bills received for payment and then 
moved to pay the bills received from PWD in the amount of $724.62 for staff services; 
AVEK in the amount of $564.38 for staff services; and The Rogee Company in the 
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ANTELOPE V ALLEY STATE WATER CONTRACTORS ASSOCIATION 
OCTOBER 13,2011 

REGULAR MEETING 

amount of $45.00 for web site services. The motion was seconded· by Commissioner 
Rutledge and unanimously carried. 

6) Consideration and Possible Action on Regional Control of Water From the 
State Water Project and Agency Interest in Funding a Feasibility Study for 
Development of a Joint RechargelWater Banking Project on the East Side of the 
Antelope Valley. (Interim General Manager Knudson) 

Interim General Manager Knudson informed the Commissioners that 
regarding regional control of water from the State Water Project, he, Controller 
Barnes, and the member agencies' General Managers had a conference call with the 
Department of Water Resources to discuss treating the area as a region to have more 
flexibility over each of the member agencies' Table A water transfers; that similar 
situations exist throughout the state; that the Department of Water Resources sent 
Association staff an agreement template and then distributed a copy of this 
agreement to the Commissioners; and then outlined the steps and requested the 
Commissioners concurrence for the Association to develop an agreement for regional 
control of the water from the State Water Project. The Commissioners concurred with 
this direction. 

Interim General Manager Knudson then informed the Commissioners that 
regarding a joint recharge banking project on the east side of the Antelope Valley, a 
letter of intent was submitted to the Los Angeles County Tax Collector's office 
regarding tax-defaulted properties along Big Rock Wash; that it will be several 
months before a response is received from the County; that an outline of Stetson 
Engineering's proposal for the next steps in developing a water bank on the east side 
of the Antelope Valley has been reviewed by Association staff; and that he, 
Controller Barnes, and the member agencies' General Managers have discussed 
conducting a pilot project with existing infrastructure. 

Deadlines for the Los Angeles County Tax Collector's office, the benefit of 
purchasing. properties for extraction or recharge purposes versus using Littlerock or 
Big Rock existing facilities, and the use of tax-defaulted properties for extraction 
wells were then discussed. 



ANTELOPE VALLEY STATE WATER CONTRACTORS ASSOCIATION 
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REGULAR MEETING 

Mr. Keith Dyas, AVEK Board member and member of AVEK's Water Projects 
Committee then informed the Commissioners that A VEK is also looking at similar 
projects on the east side of the Antelope Valley using existing facilities; that they 
discovered California Fish & Game require exteIllsive reviews and permitting 
processes to release water into existing creeks; and that an advantage of owning 
properties near the creeks is not being subjected to California Fish & Game 
regulations. 

Interim General Manager Knudson then informed the Commissioners that 
staff will develop a list of pros and cons for purchasing properties versus using 
existing facilities for an east side recharge project and will identify each of the 
agency's boundaries and existing infrastructure in the areas adjacent to Littlerock and 
Big Rock Creeks on the previously presented aerial image and present same at a 
future meeting. 

It was then determined that these issues will be two separate agenda items for 
future agendas. 

7) Report of Interim General Manager. 

a) Status Report on Separate Bank Accounts for Grant Funds and the 
Association's Agreement for Managing Grant Funds. 

Establishing separate bank accounts for tracking interest earned on grant 
funds, having no agreement for the Association's management of grant funds, and 
payment to the Association for administering grant funds were discussed, and it was 
determined that a separate account for IRWMP Planning Grant funds be established 
,as approved at the last Association meeting and the A-Team for the IRWMP Planning 
Grant be made aware of these discussions. 

b) Status Report on Commitment Letter and Funding Agreement for 
Management of Prop. 84 Planning Grant Funding for IRWMP. 

Interim General Manager Knudson stated that regarding the Prop. 84 Planning 
Grant funding for the IRWMP, a Commitment Letter has been received from the 
Department of Water Resources and the requested information has been provided to 
finalize the Funding Agreement; that a meeting is scheduled for October 19,2011 to 
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review the terms and conditions of the Funding Agreement; that these funds amount 
to $472,919 and have been earmarked for the IRWMP; and that staff hopes to present 
a Funding Agreement to the Commissioners for consideration at the November 
meeting. 

8) Report of Controller. 

a) Status Report on the A VSWCA Website. 

Interim General Manager Knudson informed the Commissioners that sample 
screen-shots of the new web site, which is being developed by IES, will be presented 
for review at the November meeting. 

b) Status Report on Tour of Sanitation District Facilities. 

Interim General Manager Knudson informed the Commissioners that 
Controller Barnes has been checking weekly regarding the status of a tour of 
Sanitation District facilities; that this tour will be scheduled after Sanitation District 
Directors have had an opportunity to tour their facilities; and that staff will continue 
contact regarding dates for the tour. 

9) Reports of Commissioners. 

Commissioner Lane recommended that Interim General Manager Knudson, 
Association officers, and Executive Assistant Deans be listed on the Association's 
letterhead. 

Commissioner Thibault complimented Interim General Manager Knudson 
and the member agencies' General Managers on the progress on regional control of 
the water from the State Water Project. 

There were no further reports of Commissioners. 

10) Report of Attorney. 

No attorney was present. 
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11) Commission Members' Requests for Future Agenda Items. 

Commissioner Hogan requested an item be placed on the next agenda 
regarding the Association's management of funds for the IRWMP Planning Grant. 

The Antelope Valley adjudication was discussed, and it was determined that 
this matter not be placed on a future agenda. 

It was determined that an item be placed on the next agenda for 
"Consideration and possible action on holding an Association meeting in December." 

There were no further requests for future agenda items. 

12) Consideration and Possible Action on Scheduling the Next Association 
Meeting. 

It was determined that the next regular meeting of the Association will be held 
November 10, 2011 at 6:30 p.m. at PWD. 

13) Adjournment. 

There being no further business to come before the Commissioners, the 
regular meeting of the Commissioners of the Antelope Valley State Water 
Contractors Association was adjourned. 



P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: October 19, 2011   October 24, 2011 

TO: FINANCE COMMITTEE  Finance Committee Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 4.2 – DISCUSSION OF STATUS REPORT ON 
CASH REPORT AT September 31, 2011 AND CASH FLOW REPORT 
THROUGH DECEMBER 31, 2011 and 2012 

 

 
 
Attached are a cash report and pie chart for September 30, 2011 and a cash flow report 
for the period of December, 2010 through December, 2011 and 2012. It is necessary to 
focus on 2012 now as part of the budget process. 
 
Several items of note: 
 
August water sales were comparable to last August. September through December water 
sale projections have been decreased based on the trends to date. Projected ending cash  
is just over $7 million. 
 
 Please note that $1.7 million of District cash is restricted as a one year reserve for the 
1998 bonds. It is not available for operations. Operating cash at September 30 is $4.61 
million, the first time this number has fallen below $5 million in decades. A covenant of 
the 1998 bond issue is a district pledge to keep $5 million in reserve for self insurance on 
the Littlerock Dam. Since opreating funds have always been above that number the 
District has technically been in compliance. 
 
In September we received $312,065 related to the Palmdale Redevelopment Agency. 
This is less than last years $445,000 but more than many prior years. This amount and its 
receipt is an unknown until received. Also, the AVEK expected amount of $686,848 was 
received last month. 
 
The cash flow through December, 2011 projects operating expenses and operating 
revenues at  a near break-even.. The original 2011 cash flow report expected operating 
revenues to exceed operating expenses by over $2 million, similar to 2010. Annually the 
District must pay $3.6 million in bond interest and principal. This must be covered by 
operations as it is in any business. This can be accomplished going forward by a 
combination of rate increases and cuts in operating expenses or cash will be virtually 
depleted. This is evidenced by the 2012 and 2013 projections previously presented to the 
Committee. 
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PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR October-11 September-11
A/C # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 615,432.60 1,106,169.16
0-0104 Citizens- Merchant 123,647.63 127,327.37

Bank cash 739,080.23 1,233,496.53

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 742,780.23 1,237,196.53

INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
911,656.82 0.00
250,000.00 161,648.02

1,161,656.82 161,648.02
0-1110 UBS ACCOUNT SS 11475 GG

721,265.92 714,821.10
0.00 0.00

721,265.92 714,821.10

0-0115 LAIF 11,630.12 11,618.98

0-0111 UBS ACCOUNT SS 11432 GG
0.00 0.00

113,156.82 93,589.75

Accrued interest 8,908.67 26,043.09
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 04/11/12 5.375 500,000 510,045.00 511,455.00

FHLB 01/20/15 3.00 500,000 502,420.00 503,330.00

FHLB 04/16/15 2.90 400,000 404,100.00 404,892.00

FHLB 10/26/15 1.625 500,000 512,840.00 512,745.00

FNMA 07/27/16 2.00 500,000 503,800.00 504,075.00

2,400,000.00 2,433,205.00 2,436,497.00

2,555,270.49 2,556,129.84

TOTAL INVESTMENTS 4,449,823.35 3,444,217.94

TOTAL UNRESTRICTED CASH 5,192,603.58 4,681,414.47

RESTRICTED CASH
0-1120 1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,486,394.00 1,489,838.00
Federated Treasury Obligation MM 182,106.67 156,731.67
Accrued interest 1,832.63 22,978.47

1,670,333.30 1,669,548.14

GRAND TOTAL CASH AND RESTRICTED CASH         6,862,936.88 6,350,962.61

Checking 742,780
UBS MM 1,882,923
LAIF 11,630
UBS Investment 2,555,270
Restricted 1,670,333

Total 6,862,937

TOTAL Restricted CASH

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio

UBS RMA Government Portfolio

UBS Bank USA Dep acct

UBS Bank USA Dep acct

UBS Bank USA Dep acct

UBS RMA Government Portfolio

CASH ON HAND
PETTY CASH

October 31, 2011



REVISED 11 17 11 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011
January February March April May June July August September October November December YTD

     Water Sales 1,459,054 1,489,425 1,420,826 1,519,930 1,638,144 1,876,045 2,099,158 2,384,486 2,307,915 1,960,477 1,585,000 1,522,500 21,262,960
1,459,054 1,489,425 1,420,826 1,519,930 1,638,144 1,876,045 2,099,158 2,384,486 2,307,915 1,960,477 1,585,000 1,522,500

Beginning Balance 8,122,631 8,838,775 8,297,207 6,943,402 8,069,746 8,131,726 8,013,332 7,522,762 7,222,616 6,350,964 6,862,937 6,591,822

    Water  Receipts 2,084,416 1,459,787 1,821,013 1,304,799 1,590,858 1,780,885 2,009,913 2,270,355 2,338,543 2,099,452 1,735,191 1,547,500 22,042,711
     Other
Total Operating Revenue 2,084,416 1,459,787 1,821,013 1,304,799 1,590,858 1,780,885 2,009,913 2,270,355 2,338,543 2,099,452 1,735,191 1,547,500

Operating Expenses:
     Total Operating Expenses 1,709,979 1,953,541 1,688,453 1,627,314 1,635,685 1,690,346 2,114,887 2,210,427 1,546,460 1,249,035 1,763,300 1,669,600 20,859,027

403,933

Non-Operating Revenue Expensess:
     Assessments, net 507,568 154,799 6,585 1,597,302 252,354 8,694 225,057 122,827 125,100 1,700,000 4,700,286
     Special Avek CIF Payment 686,848 0 686,848
     Interest 10 10 10 23,950 21,335 580 9,761 21,854 0 (48) 2,000 2,000 81,462
    Grant Re-imbursement 76,200 29,562 105,762
     Capital Improvement Fees 492,317 0 0 11,955 27,960 4,774 537,006

0
    DWR Refund 17,417 97,567 23,194 0 591,517 107,201 836,896
     Other /Palmdale Redevel Agncy 20,607 (1,363) 27,474 23,277 7,966 2,937 10,935 8,276 312,065 6,439 418,613
Total Non-Operating Revenues 1,037,919 153,446 34,069 1,830,251 304,849 12,211 894,792 152,957 998,913 118,366 127,100 1,702,000 7,366,873

Capital Expenditures  (215,396) (97,151) (159,142) (277,284) (93,934) (117,036) (115,187) (145,801) (58,286) (64,943) (218,240) (308,860) (1,871,260)
Deposit refunds (40,000) (40,000) (40,000) (40,000) (160,000)
SWP Capitalized (586,624) (104,108) (131,379) (104,108) (104,108) (104,108) (586,620) (104,107) (154,031) (104,107) (104,106) (104,106) (2,291,512)
Prepaid Insurance (paid) refunded 105,808 2,658 (244,240) (135,774)
Bond Payments Interest (1,232,571) (1,232,571) (2,465,142)
                          Principal (1,170,000) (1,170,000)
System Work for AVEK 0
5,000 AF banked Water (240,000) (240,000)
Capital leases (11,406) (18,883) (7,760) (7,760) (7,760) (7,760) (61,329)
Legal adjudication fees (567,175) (567,175)

Total Cash Ending Balance 8,838,775 8,297,207 6,943,402 8,069,746 8,131,726 8,013,332 7,522,762 7,222,616 6,350,964 6,862,937 6,591,822 7,710,996 (131,309)
wo CIF % 600 6,432,631



REVISED 11 17 11

     Water Sales

Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
Deposit refunds
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
5,000 AF banked Water
Capital leases
Legal adjudication fees

Total Cash Ending Balance

2012 2012 2012 2012 2012 2012 2012 2012 2012 2012 2012 2012
January February March April May June July August September October November December YTD
1,459,054 1,489,425 1,420,826 1,519,930 1,638,144 1,876,045 2,099,158 2,384,486 2,307,915 1,960,477 1,660,000 1,597,500 21,412,960
1,459,054 1,489,425 1,420,826 1,519,930 1,638,144 1,876,045 2,099,158 2,384,486 2,307,915 1,960,477 1,660,000 1,597,500

7,710,996 6,863,911 5,725,933 3,565,502 4,773,100 4,565,205 4,324,433 3,826,589 3,620,335 1,798,818 1,874,955 2,078,438

1,484,432 1,477,277 1,448,266 1,480,288 1,590,858 1,780,885 2,009,913 2,270,355 2,338,543 2,099,452 1,780,191 1,622,500 21,382,960

1,484,432 1,477,277 1,448,266 1,480,288 1,590,858 1,780,885 2,009,913 2,270,355 2,338,543 2,099,452 1,780,191 1,622,500

1,750,000 1,954,000 1,792,000 1,697,000 1,640,000 1,700,000 2,115,000 2,210,000 1,550,000 1,870,000 1,547,300 1,570,000 21,395,300

561,710 68,555 42,091 1,882,367 162,904 0 249,046 143,706 123,906 1,765,715 5,000,000
686,848 686,848

5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000
0 0

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
0
0
0

576,710 770,403 57,091 1,897,367 177,904 15,000 264,046 158,706 15,000 15,000 138,906 1,780,715 5,866,848

(528,341) (463,341) (408,341) (304,741) (168,341) (168,341) (2,041,446)
(40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (40,000) (480,000)

(572,228) (110,659) (135,692) (110,659) (110,658) (110,658) (599,144) (110,657) (140,306) (110,657) (110,656) (110,656) (2,332,630)
(65,000) (257,000) (322,000)

(1,207,096) (1,207,096) (2,414,192)
(1,220,000) (1,220,000)

(300,000) (300,000)
0

(17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (211,896)
(500,000) (500,000)

0
6,863,911 5,725,933 3,565,502 4,773,100 4,565,205 4,324,433 3,826,589 3,620,335 1,798,818 1,874,955 2,078,438 3,743,339 (3,374,504)



REVISED 11 17 11

     Water Sales

Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
Deposit refunds
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
5,000 AF banked Water
Capital leases
Legal adjudication fees

Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,515,000 1,500,000 1,595,000 1,520,000 1,750,000 1,876,000 2,200,000 2,200,000 2,200,000 2,000,000 1,660,000 1,597,500 21,613,500
1,515,000 1,500,000 1,595,000 1,520,000 1,750,000 1,876,000 2,200,000 2,200,000 2,200,000 2,000,000 1,660,000 1,597,500

3,743,339 3,396,453 3,043,136 1,513,340 2,690,023 2,802,707 2,812,991 2,378,589 2,398,274 (254,136) (347,451) (113,065)

1,548,000 1,506,000 1,557,000 1,550,000 1,658,000 1,825,600 2,070,400 2,200,000 2,200,000 2,080,000 1,796,000 1,622,500 21,613,500

1,548,000 1,506,000 1,557,000 1,550,000 1,658,000 1,825,600 2,070,400 2,200,000 2,200,000 2,080,000 1,796,000 1,622,500

1,750,000 1,870,000 1,700,000 1,630,000 1,640,000 1,700,000 2,088,000 1,925,000 2,245,000 2,050,000 1,547,300 1,570,000 21,715,300

440,000 134,000 6,000 1,380,000 218,000 8,000 195,000 125,000 109,000 1,385,000 4,000,000
0
0
0

10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 120,000
0
0
0

450,000 144,000 16,000 1,390,000 228,000 18,000 205,000 135,000 10,000 10,000 119,000 1,395,000 4,120,000

0
(5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) (60,000)

(572,228) (110,659) (135,692) (110,659) (110,658) (110,658) (599,144) (110,657) (140,306) (110,657) (110,656) (110,656) (2,332,630)
(65,000) (257,000) (322,000)

(1,179,446) (1,179,446) (2,358,892)
(1,275,000) (1,275,000)

0
0

(17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (17,658) (211,896)
0
0

3,396,453 3,043,136 1,513,340 2,690,023 2,802,707 2,812,991 2,378,589 2,398,274 (254,136) (347,451) (113,065) 1,201,121 (2,482,218)



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

\
 

October  31 2011 cash

Checking, 742,780 , 
11%

UBS MM, 1,882,923 
, 27%

LAIF, 11,630 , 0%

UBS Investment, 
2,555,270 , 38%

Restricted, 
1,670,333 , 24%



PWD Cash flow from 1999 thru 2010 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Beginning Cash 26,644,567 24,813,104 27,269,432 26,102,083 27,577,382 32,219,078 72,432,070 61,866,814 57,644,229 34,513,978 15,124,841    8,663,548    

Operating Activities
  Net Operating Revenues 11,330,854 12,183,434 13,100,212 14,626,851 15,781,072 16,773,986 16,734,140 19,778,011 20,135,697 17,586,328 20,168,920 21,684,514

  Net Operating Expenses 8,513,944 8,581,993 10,728,502 12,732,205 11,028,609 11,645,940 15,199,924 16,325,468 19,186,212 19,804,272 19,314,655 20,610,956

Net cash provided by operating activities 2,816,910 3,601,441 2,371,710 1,894,646 4,752,463 5,128,046 1,534,216 3,452,543 949,485 (2,217,944) 854,265 1,073,558

Other Sources and Uses of Cash

  Assessments received 3,016,322 3,201,850 2,906,179 3,333,478 3,272,527 2,662,805 3,271,079 4,178,858 4,974,252 5,262,788 5,677,001 5,790,877
  Payments for State Water Project (5,470,751) (1,883,177) (1,599,750) (1,673,658) (1,986,349) (1,597,231) (1,439,079) (1,824,566) (1,755,786) (2,104,193) (4,690,034) (2,535,815)

  Capital Improvement Fees Received 1,410,966 515,362 2,122,327 559,357 2,474,768 3,642,961 4,749,870 9,999,180 3,667,974 619,845 929,696 55,967

  Proceeds on Issuance of Long Term Debt 37,907,664 Total Treatment
  1st & 2nd Phase Water Treatment Plant Additions (1,059,101) (7,680,166) (12,734,928) (24,334,238) (12,610,247) (810,758) 0.00 (60,040,196)

  Acquisition of Property, Plant & Equipment (3,588,433) (2,813,533) (6,703,817) (2,860,660) (2,868,392) (5,088,721) (9,080,388) (5,756,683) (4,340,349) (7,320,845) (5,339,592) (3,514,159)

  Principal paid on Long Term Debt (590,000) (615,000) (640,000) (665,000) (570,000) (595,000) (895,000) (970,000) (1,005,000) (1,040,000) (1,080,000) (1,125,000)
  Interest Paid on Long Term Debt (1,117,293) (1,006,104) (981,025) (954,400) (929,590) (1,399,015) (2,738,681) (2,667,016) (2,632,782) (2,595,824) (2,554,756) (2,561,976)

  State Grants and Other Income 372,409 57,756 82,834 105,705 122,601 135,930 175,191 225,845 187,038 1,705,595 444,498 2,194,452

  Interest on Investments 1,318,407 1,397,733 1,274,193 1,735,831 373,668 474,654 1,537,702 1,874,182 1,159,155 911,688 108,387 81,179

Net Cash Provided by Other Sources and Uses (4,648,373) (1,145,113) (3,539,059) (419,347) (110,767) 35,084,946 (12,099,472) (7,675,128) (24,079,736) (17,171,193) (7,315,558) (1,614,475)

Net Increase (Decrease) in Cash (1,831,463) 2,456,328 (1,167,349) 1,475,299 4,641,696 40,212,992 (10,565,256) (4,222,585) (23,130,251) (19,389,137) (6,461,293) (540,917)

Cash End of Year 24,813,104 27,269,432 26,102,083 27,577,382 32,219,078 72,432,070 61,866,814 57,644,229 34,513,978 15,124,841 8,663,548 8,122,631

Less Restricted Cash 5,144,798 5,120,123 5,118,494 5,000,314 5,000,042 43,079,363 30,462,937 18,943,541 1,392 3,941,838 1,557,257 1,626,294    

Available Operating Cash 19,668,306 22,149,309 20,983,589 22,577,068 27,219,036 29,352,707 31,403,877 38,700,688 34,512,586 11,183,003 7,106,291 6,496,337



Palmdale Water Cash Flow Model budget model

PWD Cash flow from 1999 thru 2010 2010 2011 2012 2012

Beginning Cash 8,663,548    8,122,631    7,710,996    7,710,996    

Operating Activities
  Net Operating Revenues 21,684,514 22,042,711    21,765,000    22,000,000    

  Net Operating Expenses 20,610,956 21,186,409    22,403,696    18,400,000    

Net cash provided by operating activities 1,073,558 856,302 (638,696) 3,600,000

Other Sources and Uses of Cash

  Assessments received 5,790,877 4,700,286 4,300,000 4,300,000
  Payments for State Water Project (2,535,815) (2,291,512) (2,332,630) (2,332,630)

  Capital Improvement Fees Received 55,967 537,006 746,848 746,848

  Infrastructure expenditures (3,514,159) (1,871,260) (2,500,000) (2,000,000)

  Principal paid on Long Term Debt (1,125,000) (1,170,000) (1,220,000) (1,220,000)
  Interest Paid on Long Term Debt (2,561,976) (2,465,142) (2,414,192) (2,414,192)

  State Grants and Other Income 2,194,452 1,211,223 712,000 712,000

  Interest on Investments 81,179 81,462 60,000 40,000

Net Cash Provided by Other Sources and Uses (1,614,475) (1,267,937) (2,647,974) (2,167,974)

Net Increase (Decrease) in Cash (540,917) (411,635) (3,286,670) 1,432,026

Cash End of Year 8,122,631 7,710,996 4,424,326 9,143,022

Less Restricted Cash 1,626,294    1,630,000    1,630,000    1,640,000

Available Operating Cash 6,496,337 6,080,996 2,794,326 7,503,022



DATE: November 16, 2011 November 21, 2011 

TO: FINANCE COMMITTEE Committee Meeting 
FROM: Michael Williams, Finance Manager/CPO 

VIA: Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.3 - STATUS REPORT ON FINANCIAL STATEMENTS 
AND DEPARTMENTAL BUDGET REPORTS FOR OCTOBER, 2011 

Discussion: 

Presented here are Balance Sheet and ProfitILoss Statement for the period ending October 31, 
2011. Also included are Year-To-Year comparisons and Month-To-Month Revenue Analysis 
and Expense Analysis for the month of October. Finany, I have provided individual 
departmental budget reports through the month of October 2011. 

With ten months of the budget year complete, percentages should be at or below 83%. I have 
reviewed the statements and highlighted areas/items for discussion. 

Profit/Loss Statement: 
• 	 Our operating revenue is at 78% of budget and operating expense is at 70% of budget. 

Review of strictly cash operations, our revenue exceeds expenditures by $3 million. 
(YTD $18,335,924-$15,255,946) 

• 	 Water sales are trending to end the year at $21.6 million or 92% of budget 
• 	 Cash expenditures are trending to end the year at $18.5 million or 85% of budget 

Year-To-Year Comparison P&L: 
• 	 Total operating revenue is down by 6.4% or $130,432 due to decreased water sales and 

change in elevation charges. 
• 	 Operating expenditures are down by 55% or $1.2 million due mainly to water purchases, 

GAC Media purchases and departmental operations. 
• 	 Page 8 of water consumption graphs show units billed were up 1 % and the number of 

active connections are up by .7%. 
• 	 Page 8 of water consumption graphs shows total revenue per unit is down 7% and total 

revenue per connection is down 7%. 

Revenue Analysis Year-To-Date: 
• 	 Operating Revenue is up by .46% or $84,000. 
• 	 Total revenue is down by 2.3% or $572,000, which is the result of this year's capital 

improvement fees offsetting last year's property sales or total revenue would be even 
lower. Also note the continued reduction in assessments. 

AGENDA ITEM NO. 8.1.1



FINANCE COMMITTEE 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager -2- November 16,2011 

Expense Analysis Year-To-Date: 
• 	 Cash operating expenses are down 19% or $2.9 million and total expenses are down 7.5% 

or $1.9 million. This is due primarily to departmental operations and water purchases. 

Departments: 
• 	 Pages 14 through 22 are detailed budgets of each department. There are no significant 

changes to department status with Administration Department being high due to 
groundwater adjudication. Most departments are operating at or below the ten month 
target for the year. 

Non-Cash Definitions: 

Depreciation: This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense: Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit. The amount is actuarially determined in accordance with the 
parameters of GASB 45. The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt: The uncollectible accounts receivab1e that has been written off. 

Service Cost Construction: The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction: The value of our labor force used to construct our asset 
infrastructure. 



Palmdale Water District 

Balance Sheet Report 


For the Ten Months Ending October 31, 2011 


ASSETS 

Current Assets: 
Cash and Cash Equivalents 
Investments 
Market Adjustment 

Receivables: 
Accounts Receivables - Water Sales 
Accounts Receivables- Miscellaneous 
Allowance for Uncollected Accounts 

Interest Receivable 

Assessments Receivables 

Meters, Materials and Supplies 

Prepaid Expenses 


Total Current Assets 

Long-Term Assets: 
Property, Plant, and Equipment, net 
Participation Rights in State Water Project, net 
Bond Issuance Cost, Net 

Restricted Cash: 
Debt Reserve Fund - 1998 Bonds 
Rate Stabilization Fund 
Installment Payment Account - 2004 Bonds 
Installment Payment Account - 1998 Bonds 

Total Long-Term Assets & Restricted Cash 
Total Assets 

LIABILITIES AND DISTRICT EQUITY 

Current liabilities: 
Current Interest Installment of Long-term Debt 
Current Principal Installment of Long-term Debt 
Accounts Payable and Accrued Expenses 
OPEB Liability . 
Deferred Assessments 

Total Current liabilities 

Long-Term Debt: 
1998 - Certificates of Participation 
2004 - Certificates of Participation 

Total Liabilities 

District Equity 
Revenue from Operations 
Retained Earnings 

Total Liabilities and District Equity 

Year-to-Date 
2011 

$ 742,801 
4,449,823 

$ 5,192,624. 

$ 

$ 

2,073,466 
60,929 

'371,739~ 
1,762,655 

$ 
4,698,553 

713,004 
244,605 

$ 	 12,611,442 

$ 125,356,679 
34,946,441 

710,473 
$ 161,013,593 

$ 1,670,333 

$ 1,670,333 

$ 162,683,926 
$ 175,295,368 

$ 201,187 
1,170,000 
4,459,564 
4,121,758 
2,666,661 

$ 	 12,619,169 

$ 	 11,811,759 
35,821,142 

$ 	 60,252,070 

$ (1,093,164) 
116,136,463 

$ 175,295,368 

Printed 11/16/2011 3:19 PM 	 Page 1 



BALANCE SHEET AS OF OCTOBER 31,2011 


$1,670,333 Assets 

$175,295,368 

Current Assets: 


• Long-Term Assets: 


Restricted Cash: 


Liability & Equity 
$175,295,368 

$47,632,900 

Current Liabilities: 

• 	 Long-Term Debt: 

District Equity 

Page 2 



Palmdale Water District 
Consolidated Profit and Loss Statement 

For the Ten Months Ending October 31,2011 

Thru 
September October Year-to-Date Adjustments 

Adjusted 
Budget 

%of 
Budget 

Operating Revenue: 
Water Sales $ 5,821,450 $ 768,223 $ 6,589,673 $ 9,400,000 70.10% 
Meter Fees 7,739,056 862,490 8,601,546 10,650,000 80.77% 
Water Quality Fees 1,166,962 153,833 1,320,795 1,600,000 82.55% 
Elevation Fees 389,301 52 ,391 441,692 560,000 78.87% 
Other 1,258,679 123,541 1,382,219 1,175,000 117.64% 
Total Water Sales $16,375,447 $ 1,960,477 $ 18,335,924 $ - $ 23,385,000 78.41% 

Cash Operating Expenses: 
Directors $ 106,083 $ 11,766 $ 117,849 $ 146,200 80.61% 
Administration 2,999,194 125,829 3,125,023 3,176,000 98.39% 
Engineering 867,901 84,683 952,584 1,127,000 84.52% 
Facilit ies 2,464,549 213,240 2,677,789 3,317,000 80.73% 
Operations 3,433,712 268,195 3,701 ,907 5,071 ,050 73.00% 
Administrative Services 2,032,762 203,334 2,236,096 2,762,200 80.95% 
Water Conservation 149,815 19,292 169,107 212,500 79.58% 
Human Resources 171,339 15,507 186,846 273,000 68.44% 
Information Technology 400,897 32,175 433,072 712,500 60.78% 
Water Purchases 1,303,942 49,924 1,353,866 3,000,000 45.13% 
Water Recovery (724,786) (178,378) (903,165) (200,000) 451.58% 
Capitalized Expenditures 166,114 171 166,285 557,300 29.84% 

. GAC Filter Media Replacement 821 ,944 216,742 1,038,686 1,600,000 64.92% 
Total Cash Operating Expenses $14,193,465 $ 1,062,481 $ 15,255,946 $ - $21,754,750 70.13% 

Non-Cash Operating Expenses: 
Depreciation $ 5,082,524 $ 558,953 $ 5,641,477 $ 6,850,000 82 .36% 
OPEB Accrual Expense 1,341 ,682 201,308 1,542,990 550,000 280.54% 
Bad Debts 49,858 4,047 53,904 100,000 53.90% 
Service Costs Construction 29,250 (453) 28,797 125,000 23.04% 
Capitalized Construction ~775,577~ ~58 , 884~ {834,460~ (1 ,OOO,OOO~ 83.45% 
Total Non-Cash Operating Expenses $ 5,727,737 $ 704,971 $ 6,432,709 $ - $ 6,625,000 97.10% 

Net Operating Profit/(Loss) $ {3,545,755} $ 193,025 $ p ,352,730} $ - $ (4,994,750} 67.13% 

Non-Operating Revenues: 
Assessments (Debt Service) $ 2,580,111 $ 225,609 $ 2,805,720 $ 3,384,133 82.91% 
Assessments (1%) $ 1,231,960 $ 107,724 1,339,684 $ 1,615,867 82.91% 
Interest 73,458 (49) 73,410 120,000 61 .17% 
Capital Improvement Fees 1,219,080 6,439 1,225,519 250,000 490.21% 
State Grants 76,200 76,200 500,000 15.24% 
Other 63,993 (4,774) 59,220 175,000 33.84% 
Total Non-Operating Revenues $ 5,244,802 $ 334,950 $ 5,579,752 $ - $ 6,045,000 92.30% 

Non-Operating Expenses: 
Interest on Long-Term Debt $ 1,937,137 $ 208,555 $ 2,145,692 $ 2,541 ,000 84.44% 
Amortization of SWP 1,056,114 117,346 1,173,460 1,579,000 74.32% 
Other 1,035 1,035 
Total Non-Operating Expenses $ 2,994,286 $ 325,901 $ 3,320,186 $ - $ 4,120,000 80.59% 

Net Earnings $ {1,295,238) $ 202,074 $ {1,093,164} $ - $ {3,069,750} 35.61% 

Prepared 11/16/2011 4:05 PM Page 3 



P & L - BUDGET VS. ACTUAL 

120.00% 
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80.00% 

60.00% 
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20.00% 

0.00% 
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Percent of Budgeted 

iii Operating Revenue 

.. Cash Operating Expense 

1.1 Non-Cash Operating Expense 

.. Non-Operating Revenue 

Non-Operating Expense 

DEPARTMENTAL - BUDGET VS. ACTUAL 
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• Directors 
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Iii Engineering 

Facilities 
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Water Conservation 
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---

Water PurchasesInformation Technology 
$450,701$433072 

Cash Operating ExpensesHuman Resources ' 

$186,846 Capitalized Expenditures 


1% $166,285 

1% 	

VTO 10/31/11 
GAC Filter Media $15,255,946 
Replacement

Water Conservation 
$1,038,686$169,107 

7%1% 

Directors 

$117,849 
1% 

• 	 Directors 

Administration 

Engineering 

Facilities 

Operations 

Administrative Services 

Water Conservation 

Human Resources 

Information Technology 

Water Purchases 

Engineering 
Capitalized Expenditures

$952,584 
6% GAC Filter Media Replacement 
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Personnel to Operations Exp 

YTO 10/31/11 
$15,255,946 

II 	Salaries 

Taxes 

Health Ins. 

PERS 

Workers Camp, Vac. Exp., Life 

Operations 

Workers Camp, Vac. Exp., Life 

$156,297 
1% 

3% 

Page 6 



Palmdale Water District 
Profit and Loss Statement 

Year-To-Year Comparison - October 

Operating Revenue: 
Water Sales 
Meter Fees 
Water Quality Fees 
Elevation Fees 
Other 

2010 2011 
October October 

$ 945,155 $ 768,223 
819,404 862,490 
156,028 153,833 
80,803 52,391 
89,520 123,541 

Change 

$ (176,932) 
43,086 
(2,195) 

(28,412) 
34,021 

% 
Change 

-18.72% 
5.26% 

-1.41% 
-35.16% 
38.00% 

Consumption Comparison 

2010 2011 
Units Billed 791,163 798,371 

Active 26,087 26,264 
Vacant 1,537 1,377 

Rev/unit $ 2.64 $ 2.46 
Total Water Sales $ 2,090,910 $ 1,960,477 $ (130,432) -6.24% Rev/con $ 80.15 $ 74.65 

Unit/con 30.33 30.40 
Cash Operating Expenses: 

Directors $ 10,769 $ 11,766 $ 997 9.26% 
Administration 392,291 125,829 (266,462) -67.92% 
Engineering 94,890 84,683 (10,207) -10.76% 
Facilities 425,596 213,240 (212,356) -49.90% 
Operations 248,678 268,195 19,517 7.85% 
Administrative Services 274,031 203,334 (70,696) -25.80% 
Water Conservation 18,120 19,292 1,173 6.47% 
Human Resources 18,183 15,507 (2,676) -14.72% 
Information Technology 32,175 
Water Purchases 427,144 49,924 (377,220) -88.31 % 
Water Recovery (128,874) (178,378) (49,504) 38.41% 
Capitalized Expenditures 42,759 171 (42,588) -99.60% 
GAC Filter Media Replacement 488,760 216,742 (272,018} -55.65% 
Total Cash Operating Expenses $ 2,312,347 $ 1,062,481 $(1,282,041 ) -55.44% 

Non-Cash Operating Expenses: 
Depreciation $ 575,777 $ 558 ,953 $ (16,824) -2.92% 
OPEB Accrual Expense 44,610 201,308 156,698 351.26% 
Bad Debts 155 4,047 3,892 
Service Costs Construction 4,999 (453) (5,452) -109.06% 
Capitalized Construction (100,531 ) ~58,884} 41,648 -41.43% 
Total Non-Cash Operating Expenses $ 525,010 $ 704,971 $ 179,962 34.28% 

Net Operating Profit/(Loss) $ (746,447) $ 193,025 $ 971,647 -130.17% 

Non-Operating Revenues: 
Assessments 
Interest 
Capital Improvement Fees 
State Grants 

$ 500,000 
14,971 
11,044 

$ 333,333 
(49) 

6,439 

$ (166,667) 
(15,020) 
(4,605) 

-33.33% 
-100.32% 

Other 
Total Non-Operating Revenues $ 

~12} 
526,003 $ 

(4,774} 
334,950 $ 

(4,762} 39614.64% 
(191,053) -36.32% 

Non-Operating Expenses: 
Interest on Long-Term Debt 
Amortization of SWP 
Other 
Total Non-Operating Expenses 

$ 

$ 

212,801 
105,085 

317,886 

$ 

$ 

208,555 
117,346 

325,901 

$ 

$ 

(4,246) 
12,261 

8,015 

-2.00% 
11.67% 

2.52% 

Net Earnings $ (538,330) $ 202,074 $ 772,579 -143.51% 
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YEAR-TO-YEAR COMPARISON 
October '10 -To-October '11 

Percentage Change 

40.00% 


30.00% 


20.00% 


10.00% 


0.00% 

-10.00% 

-20.00% 

-30.00% 

-40.00% 

-50.00% 

-60.00% 

2.00% 


1.00% 


0.00% 


-1.00% 

-2 .00% 

-3.00% 

-4.00% 

-5.00% 

-6.00% 

-7.00% 

-8.00% ~------------------------~~~-----------------------

Percentage Change 

Operating Revenue 

• 	 Cash Operating Expense 

Non-Cash Operating Expense 

Non-Operating Revenue 

Non-Operating Expense 

Units Billed (AF) 

• Active Connections 

Total Revenue per Unit 

• Total Revenue per Connection 

Units Billed per Connection 

2010 2011 
Units Billed (AF) 
Active Connections 
Non-Active 
Total Revenue per Unit 
Total Revenue per Connection 
Units Billed per Connection 

1,816 
26,087 

1,537 
2.64 

80.15 
30.33 

1,833 0.91% 
26,264 0.68% 

1,377 -10.41% 
2.46 -7.08% 

74.65 -6.87% 
30.40 0.23% 
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Palmdale Water District 

Operating Revenue: 
Water Sales 
Meter Fees 
Water Quality Fees 
Elevation Fees 
Other 
Total Water Sales 

Revenue Analysis 
For the Ten Months Ending October 31, 2011 

2011 
Thru 

September October Year-to-Date 

$ 5,821,450 $ 768,223 $ 6,589,673 
7,739,056 862,490 8,601,546 
1,166,962 153,833 1,320,795 

389,301 52 ,391 441,692 
1,258,679 123,541 1,382,219 

$ 16,375,447 $ 1,960,477 $18,335,924 

Adjusted 
Budget 

$ 9,400,000 
10,650,000 

1,600,000 
560,000 

1,175,000 
$ 23,385,000 

% of 
Budget 

70.10% 
80.77% 
82.55% 
78.87% 

117.64% 
78.41% 

2010 to 2011 Comparison 

Thru 
September October Year-to-Date 

$ 56,396 $ (176,932) $ (120,537) 
175,221 43,086 218,307 
(37,563) (2,195) (39,758) 

(228,792) (28,412) (257,204) 
249,350 34,021 283,371 

$ 214,612 $ (130,432) $ 84,179 

% 
Change 

-1 .80% 
2.60% 

-2 .92% 
-36.80% 
25.79% 

0.46% 

Non-Operating Revenues: 
Assessments 
Interest 
Capital Improvement Fees 
State Grants 
Sale of Real Property 
Other 
Total Non-Operating Revenues 

$ 3,812,071 
73,458 

1,219,080 
76,200 

63,993 
$ 5,244,802 

$ 333,333 
(49) 

6,439 

(4,774~ 
$ 334,950 

$ 4,145,404 
73,410 

1,225,519 
76,200 

59,220 
$ 5,579,752 

$ 5,000,000 
120,000 
250,000 
500,000 

175,000 
$ 6,045,000 

82.91% 
61.17% 

490.21% 
15.24% 

33.84% 
92.30% 

$ 

$ 

(687,929) 
(21,988) 

1,159,882 
76,200 

(944,207) 
(46,975) 

(465,016) 

$ 

$ 

(166,667) 
(15,020) 

(4,605) 

(4,762) 
(191,053) 

$ 

$ 

(854,596) 
(37,007) 

1,155,277 
76,200 

(944,207) 
(51 ,737~ 

(656,069) 

-17.09% 
-33.52% 

-100.00% 
-46 .63% 
-10.52% 

Total Revenue $ 21,620,249 $ 2,295,427 $ 23,915,677 $ 29,430,000 81.26% $ (250,405) $ (321,485) $ (571,890) -2.34% 

2010 

Operating Revenue : 
Water Sales 
Meter Fees 
Water Quality Fees 
Elevation Fees 
Other 
Total Water Sales 

Thru 
September 

$ 5,765,054 
7,563,835 
1,204,525 

618,093 
1,009,328 

$ 16,160,835 

October 

$ 945,155 
819,404 
156,028 
80,803 
89,520 

$ 2,090,910 

Year-to-Date 

$ 6,710,209 
8,383,239 
1,360,552 

698,896 
1,098,848 

$18,251,745 

Adjusted 
Budget 

$ 11,000,000 
10,100,000 
2,000,000 

1,300,000 
$ 24,400,000 

%of 
Budget 

61.00% 
83.00% 
68.03% 

84.53% 
74.80% 

Non-Operating Revenues: 
Assessments 
Interest 
Capital Improvement Fees 
State Grants 
Sale of Real Property 
Other 
Total Non-Operating Revenues 

$ 4,500,000 
95,446 
59,198 

944,207 
110,968 

$ 5,709,819 

$ 500,000 
14,971 
11,044 

(12} 
$ 526,003 

$ 5,000,000 
110,417 
70,242 

944,207 
110,956 

$ 6,235,822 

$ 6,000,000 
200,000 
500,000 
500,000 

50,000 
$ 7,250,000 

83.33% 
55.21% 
14.05% 
0.00% 

221.91% 
86.01% 

Total Revenue $ 21,870,654 $ 2,616,913 $ 24,487,567 $ 31,650,000 77.37% 
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REVENUE COMPARISON YEAR-TO-DATE 


October '10-To-October '11 


Percentage Change 

2.00% -,------------- ­
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-4.00% -f-----­

Total Revenue 

-6.00% +-----' 

-8.00% -f-----­

-10.00% +------' 

-10.52% 
-12.00% -'--------------- ­
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Palmdale Water District 

Operating Expense Analysis 
2010 to 2011 Comparison 

For the Ten Months Ending October 31, 2011 
2011 

Thru Adjusted % of Thru % 
September October Year-to-Oate Budget Budget September October Year-to-Oate Change 

Cash Operating Expenses: 
Directors $ 106,083 $ 11,766 $ 117,849 $ 146,200 80.61% $ 8,064 $ 997 $ 9,061 7.69% 
Administration 2,999,194 125,829 3,125,023 3,176,000 98.39% 183,681 (266,462) (82,781) -2.65% 
Engineering 867,901 84,683 952,584 1,127,000 84.52% 52,301 (10,207) 42,094 4.42% 
Facilities 2,464,549 213,240 2,677,789 3,317,000 80.73% (945,497) (212,356) (1,157,853) -43.24% 
Operations 3,433,712 268,195 3,701,907 5,071,050 73.00% 1,106,380 19,517 1,125,897 30.41% 
Administrative Services 2,032,762 203,334 2,236,096 2,762,200 80.95% (352,639) (70,696) (423,336) -18.93% 
Water Conservation 149,815 19,292 169,107 212,500 79.58% (3,644) 1,173 (2,471) -1.46% 
Human Resources 171,339 15,507 186,846 273,000 68.44% 19,692 (2,676) 17,016 9.11% 
Information Technology 400,897 32,175 433,072 712,500 60.78% 400,897 32,175 433,072 
Water Purchases 1,303,942 49,924 1,353,866 3,000,000 45.13% (1,728,828) (377,220) (2,106,048) -155.56% 
Water Recovery (724,786) (178,378) (903,165) (200,000) 451.58% (637,683) (49,504) (687,188) 76.09% 
Capitalized Expenditures 166,114 171 166,285 557,300 29.84% (49,701) (42,588) (92,289) -55.50% 
GAC Filter Media Replacement 821,944 216,742 1,038,686 1,600,000 64.92% 290,563 (272,018) 18,545 
Total Cash Operating Expenses $ 14,193,465 $1,062,481 $15,255,946 $21,754,750 70.13% $ (1,656,413) $(1,249,866) $ (2,906,279) -19.05% 

Non-Cash Operating Expenses: 
Depreciation $ 5,082,524 $ 558,953 $ 5,641,477 $ 6,850,000 82.36% $ (163,551) $ (16,824) $ (180,375) -3.20% 
OPEB Accrual Expense 1,341,682 201,308 1,542,990 550,000 280.54% 984,801 156,698 1,141,499 73.98% 
Bad Debts 49,858 4,047 53,904 100,000 53.90% 43,442 3,892 47,334 87.81% 
Service Costs Construction 29,250 (453) 28,797 125,000 23.04% 6,019 (5,452) 567 1.97% 
Capitalized Construction (775,577) (58,884) (834,460) (1,000,000) 83.45% (91,908) 41,648 (50,260) 6.02% 
Total Non-Cash Operating Expenses $ 5,727,737 $ 704,971 $ 6,432,709 $ 6,625,000 97.10% $ 778,803 $ 179,962 $ 958,765 14.90% 

Non-Operating Expenses: 
Interest on Long-Term Debt $ 1,937,137 $ 208,555 $ 2,145,692 $ 2,541,000 84.44% $ (12,770) $ (4,246) $ (17,016) 
Amortization of SWP 1,056,114 117,346 1,173,460 1,579,000 74.32% 57,801 12,261 70,062 
Other 1,035 1,035 535 535 
Total Non-Operating Expenses $ 2,994,286 $ 325,901 $ 3,320,186 $ 4,120,000 80.59% $ 45,566 $ 8,015 $ 53,580 1.61% 

Total Expenses $ 22,915,487 $ 2,093,353 $ 25,008,841 $ 32,499,750 76.95% $ (832,045) $(1,061,889) $ (1,893,934) -7.57% 
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Palmdale Water District 

Operating Expense Analysis 

For the Ten Months Ending October 31,2011 
2010 to 2011 Comparison 

2010 
Thru Adjusted % of 

September October Year-to-Date Budget Budget 
Cash Operating Expenses: 

Directors $ 98,019 $ 10,769 $ 108,788 $ 147,500 
Administration 2,815,513 392,291 3,207,804 3,808,000 84.24% 
Engineering 815,599 94,890 910,489 975,000 93.38% 
Facilities 3,410,046 425,596 3,835,642 4,970,000 77.18% 
Operations 2,327,332 248,678 2,576,010 3,421,500 75.29% 
Administrative Services 2,385,401 274,031 2,659,432 3,452,000 77.04% 
Water Conservation 153,459 18,120 171,578 285,500 60.10% 
Human Resources 151,646 18,183 169,830 206,500 
Water Purchases 3,032,770 427,144 3,459,914 2,600,000 133.07% 
Water Recovery (87,103) (128,874) (215,977) (275,000) 78.54% 
Capitalized Expenditures 215,814 42 ,759 258,574 936,000 
GAC Filter Media Replacement 531 ,381 488,760 1,020,141 1,216,000 
Total Cash Operating Expenses $ 15,849,878 $2,312,347 $18,162,225 $21,743,000 83.53% 

Non-Cash Operating Expenses: 
Depreciation 5,246,076 $ 575,777 
OPEB Accrual Expense 356,881 44,610 401,491 521,736 
Bad Debts 6,415 155 6,570 75,000 8.76% 
Service Costs Construction 23,231 4,999 28,230 200,000 14.12% 
Capitalized Construction (683,669) (100,531) (784 .200) (1.200.000) 65.35% 
Total Non-Cash Operating Expenses 4,948,934$ 4.948.934 525,010$$ 525.010 $$ 5.473.944 $ 4.796.736 114.12% 

Non-Operating Expenses: 
Interest on Long-Term Debt 1,949,907 $ 212 ,801 2,162,708 $ 2,551 ,000 84.78% 
Amortization of SWP 998,313 105,085 1,103,398 1,334,000 82.71% 
Other 500 500 
Total Non-Operating Expenses 2,948,720 $ 317,886 $ 3,266,606 $ 

Total Expenses $23,747,532 $3,155,243 $26,902,775 $30,424,736 88.42% 
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EXPENSE COMPARISON YEAR-TO-OATE 


October '1 O-To-October '11 


Percentage Change 

14.90% 
20.00% 

15.00% 

10.00% 

5.00% 

0.00% 

-5.00% 

-10.00% 

-15.00% 

-20.00% 

-25.00% 

Ii Cash Operating Expense 
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Palmdale Water District 

2011 Directors Budget 


For the Ten Months Ending October 31, 2011 


YTD ORIGINAL ADJUSTED 
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT 

2011 2011 2011 REMAINING USED 

Personnel Budget: 

1-01-4000-000 Directors Pay $ 33,300 $ 45,000 $ - $ 11,700 74.00% 

Employee Benefits 
1-01-4005-000 Payroll Taxes 4,933 4,200 (733) 
1-01-4010-000 Health Insurance 75,076 85,000 9,924 88.33% 

Subtotal (Benefits) 80,009 89,200 9,924 89.70% 

Total Personnel Expenses $1131309 $134,400 $ - $ '21,624 84.43% 

OPERATING EXPENSES: 
1-01-4050-000 Directors Travel, Seminars & Meetings 4,540 12.000 7,460 37.83% 

Subtotal Operating Expenses 4,540 12,000 7,460 37.83% 

Total 0 & M Expenses $117,849 $146,200 $ - $ 29,084 80.61% 
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Palmdale Water District 
2011 Administration Budget 

For the Ten Months Ending October 31, 2011 

YTD 
ACTUAL 

2011 

ORIGI~AL 
BUDGET 

2011 
ADJUSTMENTS 

2011 

ADJUSTED 
BUDGET 

REMAINING 
PERCENT 

USED 

Personnel Budget: 

1-02-4()()()"000 Salaries $ 504,126 $ 560,000 $ 55,874 90.02% 

Employee Benefits 
1-02-4005-000 Payroll Taxes 
1-02-4010-000 Health Insurance 
1-02-4015-000 PERS 
1-02-4020-000 Worker's Compensation 
1-02-4025-000 Vacation Benefit Expense 
1-02-4030-000 Life Insurance 

Subtotal (Benefits) $ 

32,152 
87,453 
74,234 

124,473 
24,284 

7,541 
350,136 $ 

43,000 
90;000 

102,000 
200,000 

35,000 
71500 

477,500 $ $ 

10,848 
2,547 

27,766 
75,527 
10,716 

~41~ 
127,364 

74.77% 
97.17% 
72.78% 
62.24% 
69.38% 

100.54% 
73.33% 

I 


Total Departmental Expenses $3,125,023 $3,176,000 $ $ 501977 98.39% 

• Budget adjustments by General Manager per Appendix A 

I 
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Total Personnel Expenses $ 854,263 $1,037,500 $ $ 183,237 82.34% 

OPERATING EXPENSES: 
1-02-4050-000 Staff Travel $ 6,305 $ 8,000 $ 1,695 78.81% 
1-02-4050-100 General Manager Travel 4,542 5,000 458 90.84% 
1-02-4060-000 Staff Conferences & Seminars 378 3,000 2,622 12.60% 
1-02-40.60-100 General Manager Conferences & Seminars 1,905 4,500 2,595 42.33% 
1-02-4070-00.0. Employee Expense 35,111 50.,00.0. 14,889 70.22% 
1-0.2-4080-000 Other Operating 20,120 15,000 (5,120) 134.13% 
1-02-4110-000. Consultants· 191,136 180,000 (6,000) (17,136) 109.85% 
1-02-4125-000 Insurance 226,957 350,000 123,043 64.84% 
1-02-4130-000 Bank Charges 110,773 125,000 14,227 88.62% 
1-02-4135-000 Groundwater Adjudication 1,013,885 425,000 (588,885) 238.56% 
1-02-4140-000 Legal Services 404,591 600,000 195,409 67.43% 
1-02-4150-000 Accounting Services 23,931 25,000 1,069 95.72% 
1-02-4155-000 Contracted Services 22,823 50,000 27,177 45.65% 
1-02-4165-000 Memberships/SUbscriptions 67,992 110,000 42,008 61.81% 
1-02-4175-000 Permits 8,952 20,000 11,048 44.76% 
1-02-4180-000 Postage 19,126 45,000 25,874 42.50% 
1-02-4190-100 Public Relations - Publications 37,892 32,000 (5,892) 118.41% 
1-02-4190-900 Public Relations - Other 1,102 1,000 (10.2) 110..15% 
1-02-420.0-000 Advertising 2,629 3,000 371 87.63% 
1-02-4205-000. Office Supplies 15,756 20,000 4,244 78.18% 
1-02-4215-200 Natural Gas - Office Building 2,877 3,500 623 82.19% 
1-02-4220-200 Electricity - Office Building 37,391 44,000 6,609 84.98% 
1-02-4230-100 Maintenance & Repair - Office Building 8,196 18,000 9,804 45.53% 
1-02-4230-110 Maintenance & Repair - Equipment 615 (615) 
1-02-4255-000 Office Furniture· 5,559 6,000 441 92.65% 
1-02-6300-100 ,Supplies - Janitorial 218 1,500 1,282 14.51% 

Subtotal Operating Expenses $2,270,761 $2,13e,500 $ $ (132,261) 106.18% 



Palmdale Water District 
2011 Engineering Budget 

For the Ten Months Ending October 31, 2011 

YTD 
ACTUAL 

2011 

ORIGINAL 
BUDGET 

2011 
ADJUSTMENTS 

2011 

ADJUSTED 
BUDGET 

REMAINING 
PERCENT 

USED 

Personnel Budget: 

1-03-4000-000 Salaries $ 636,584 $ 750,000 $ 113,416 84.88% 

Employee Benefits 
1-03-4005-000 Payroll Taxes 
1-03-4010-000 Health Insurance 
1-03-4015-000 PERS 

48,928 
125,900 
113,372 

57,500 
152,500 
135,500 

8,572 
26,600 
22,128 

85.09% 
82.56% 
83.67% 

Subtotal (Benefits) $ 288,201 $ 345,500 $ - $ 57,299 83.42% 

Total Personnel Expenses $ 924,785 $1,095,500 $ - $ 170,715 84.42% 

OPERATING EXPENSES: 
1-03-4050-000 Staff Travel $ 4,238 $ 3,500 $ (738) 121.09% 
1-03-4060-000 Staff Conferences & Seminars 2,557 3,500 943 73.05% 
1-03-4155-000 Contracted Services 5,743 5,000 (743) 114.86% 
1-03-4165-000 Memberships/Subscriptions 2,422 2,500 78 96.89% 
1-03-4230-110 Maintenance & Repair-Office Equipment 599 (599) 
1-03-4250-000 General Materials & Supplies 1,140 2,000 860 56.98% 
1-03-8100-100 Computer Software - Maint. & Support 11,100 15,000 3,900 74.00% 

Subtotal Operating Expenses $ 27,799 $ 31,500 $ $ 3,701 88.25% 

Total Departmental Expenses $ 9521584 $1 1127,000 $ - $ 174,416 .84.52% 
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Palmdale Water District 
2011 Facilities Budget 

For the Ten Months Ending October 31,2011 

YTD 
ACTUAL 

2011 

ORIGINAL 
BUDGET 

201.1 
ADJUSTMENTS 

2011 

ADJUSTED 
BUDGET 

REMAINING 
PERCENT 

USED 

Personnel Budget: 

1-04-4000-000 Salaries $1,144,326 $1,434,000 $ 289,674 79.80% 

Employee Benefits 
1-04-4005-000 Payroll Taxes 
1-04-4010-000 Health Insurance 
1-04-4015-000PERS 

Subtotal (Benefits) 

95,454 
284,110 
204,829 

$ 584,393 

110,000 
337,000 
252,000 

$ 699,000 $ - $ 

14,546 
52,890 
471171 

114,607 

86.78% 
84.31% 
81.28% 
83.60% 

Total Personnel Expenses $1l28l18 $2,133,000 $ - $ 404,282 81.05% 

OPERATING EXPENSES: 
1-04-4050-000 Staff Travel 
1-04-4060-000 Staff Conferences & Seminars 
1-04-4155-000 Contracted Services 
1-04-4215-200 Natural Gas - Buildings 
1-04-4220-200 Electricity - Buildings 
1-04-4225-000 Maint. & Repair ­ Vehicles 
1-04-4235-110 Maint. & Rep. Operations - Equipment 
1-04-4235-400 Maint. & Rep. Operations - Wells 
1-04-4235-405 Maint. & Rep. OperatiOns - Boosters 
1-04-4235-410 Maint. & Rep. Operations - Shop Bldgs 
1-04-4235-415 Maint. & Rep. Operations - Facilities 
1-04-4235-420 Maint. & Rep, Operations - Water Lines 
1-04-4235-425 Maint. & Rep. Operations - Littlerock Dam 
1-04-4235-430 Maint. & Rep. Operations - Palmdale Dam 
1-04-4235-435 Maint. & Rep. Operations - Palmdale Canal 
1-04-4235-455 Maint. & Rep. Operations" Heavy Equipment 
1-04-4235-460 Maint. & Rep. Operations - Storage Reservoirs 
1-04-6000-000 Waste Disposal 
1-04-6100-100 Fuel and Lube - Vehicle 
1-04-6100-200 Fuel and Lube - Machinery 
1-04-6200-000 Uniforms 
1-04~300-100 Supplies - Misc. 
1-04-6300-800 Supplies - Construction Materials 
1-04-6400-000 Tools 
1-04-7000-100 Leases -Equipment 

Subtotal Operating Expenses 

$ 625 
2,081 

23,143 
2,355 
9,867 

35.550 
4,913 

103.614 
51,924 
5,713 
7.318 

363,927 
17,679 
22,699 

184 
27,995 
3,917 

15,715 
104.894 
21,457 
12,431 
36,760 
60,031 
6,046 
8,230 

$ 949,071 

$ 3,000 
3,000 

33,000 
4,500 

17,500 
45,000 
5,000 

150,000 
50,000 
3.000 

25,000 
370,000 
25,000 
25,000 
5,000 

40.000 
5,000 

20,000 
115,000 
43,000 
20,000 
50,000 

100,000 
12,000 
15,000 

$1,184,000 $ -

$ 

$ 

2,375 
919 

9,857 
2.145 
7,633 
9,450 

87 
46,386 
(1,924) 
(2,713) 
17,682 
6,073 
7,321 
2,301 
4,816 

12,005 
1,083 
4,285 

10,106 
21.543 
7,569 

13,240 
39,969 
5,954 
6,770 

234,929 

20.84% 
69.37% 
70.13% 
52.34% 
56.38% 
79.00% 
98.26% 
69.08% 

103.85% 
190.44% 
29.27% 
98.36% 
70.72% 
90.79% 
3.68% 

69.99% 
78.34% 
78.58% 
91.21% 
49.90% 
62.16% 
73.52% 
60.03% 
50.38% 
54.87% 
80.16% 

I 
I 

I 

I 
I 

I 

I 
ITotal Departmental Expenses $2,677,789 $3,317.000 $ - $ 639.211 80.73% 

I 

I 
I 

I 

I 
I 

I 
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Palmdale Water District 
2011 Operation Budget 

For the Ten Months Ending October 31,2011 

YTD 
ACTUAL 

2011 

ORIGINAL 
BUDGET 

2011 
ADJUSTMENTS 

2011 

ADJUSTED 
BUDGET 

REMAINING 
PERCENT 

USED 

Personnel Budget: 

1-05-4000-000 Salaries $1,339,338 

Employee Benefits 
1-05-4005-000 Payroll Taxes 103,413 
1-05-4010-000 Health Insurance 288,274 
1-05-4015-000 PERS 227,690 

$1,615,000 $ 275,662 82.93% 

123,500 
380,000 
289,000 

20,087 
91,726 
61,310 

83.74% 
75.86% 
78.79% 

Subtotal (Benefits) $ 619,377 $ 792,500 $ - $ 173,123 78.15% 

Total Personnel Expenses $1,958,715 

OPERATING EXPENSES: 
1-05-4050-000 Staff Travel 
1-05-4060-000 Staff Conferences & Seminars 
1-05-4120-100 Training - Lab Equipment 
1-05-4155-000 Contracted Services 
1-05-4175-000 Permits 
1-05-4215-100 Natural Gas - Wells & Boosters 
1-05-4215-200 Natural Gas - WTP 
1-05-4220-100 Electricity - Wells & Boosters 
1-05-4220-200 Electricity - WTP 
1-05-4230-110 Maint. & Rep. - Office Equipment 
1-05-4235-110 Maint. & Rep. Operations - Equipment 
1-05-4235-410 Maint. & Rep. Operations - Shop Bldgs 
1-05-4235-415 Maint. & Rep. Operations - Facilities 
1-05-4235-445 Maint. & Rep. Operations - Telemetry 
1-05~4235-450 Maint. & Rep. Operations - Hypo Generator 
1-05-4236-000 Palmdale Lake Management 
1-05-4250-000 General Material & Supplies 
1-05-4270-300 Telecommunication - Other 
1-05-4300-300 Testing - Edison 
3-05-4300-100 R&D - Filter media Testing 
1-05-5011-000 Emergency Repair & Recovery 
1-05~000-000 Waste Disposal 
1-05-6200-000 Uniforms 
1-05-6300-100 Supplies - Misc. 
1-05-6300-200 Supplies - Hypo Generator 
1-05~300-300 Supplies - Electrical 
1-05-6300-400 Supplies - Telemetry 
1-05~300-600 Supplies - Lab 
1-05~300-700 Outside Lab Work 
1-05-6400-000 Tools 
1-05~500-000 Chemicals 
1-05-7000-100 Leases -Equipment 

Subtotal Operating Expenses 

Total Departmental Expenses 

$ 9,691 
8,088 
1,962 

55,109 
27,083 
77,895 

1,861 
852,225 
116,385 

334 
5,597 

552 
40,404 
14,490 
1,344 

13,464 
569 

2,569 
5,385 

10,235 
5,535 
5,567 
7,797 
4,971 
1,662 
1,100 

25,303 
57,880 
6,427 

380,503 
1,002 

$2,407,500 

$ 10,800 
10,800 
7,500 

73,500 
51,000 

150,000 
3;000 

1,440,000 
190,000 

500 
15,000 
6,000 

38,000 
2,250 
7,250 

21,000 

2,250 
10,000 
13,000 

36,000 
10,000 
15,000 
6,750 
2,700 
8,250 

35,000 
67,500 
6,500 

420,000 
4,000 

$ - $ 448,785 81.36% 

$ 1,109 89.73% 
2,712 74.89% 
5,538 26.15% 

18,391 74.98% 
23,917 53.10% 
72,105 51.93% 

1,139 62.02% I 

567,775 59.18% 
73,615 61.26% 

166 66.72% 
9,403 37.32% 
5,448 9.20% 

(2,404) 106.33% 
(12,240) 644.01% 

5,906 16.54% I 
7,536 64.12% i 

(569) 
(319) 114.20% 

4,615 53.85% i 

13,000 0.00% 

30,465 15.37% 
4,433 55.67% 
7,203 51.98% 
1,779 73.65% 

638 68.96% 
7,150 13.34% 
9,697 72.29% 
9,620 85.75% 

73 96.66% 
39,497 90.60% 
2,998 25.05% 

$1,743,192 $2,663,550 $ - $ 930,593 65.45% 

$3l01,907 $.5,071,050 $ - $1,379,378 73.00% 
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Palmdale Water District 
2011 Administrative Services Budget 

For the Ten Months Ending October 31,2011 

YTD 
ACTUAL 

2011 

ORIGINAL 
BUDGET 

2011 
ADJUSTMENTS 

2011 

ADJUSTED 
BUDGET 

REMAINING 
PERCENT 

USED 

Personnel Budget: 

1-Q6-4oo0-ooo Salaries $1,228.353 $1,540.000 $ 311,647 79.76% 

Employee Benefits 
1-06-4005-000 Payroll Taxes. 
1-06-4010-000 Health Insurance 
1-06-4015-000 PERS 

Subtotal (Benefits) 

101.528 
302,795 
221,829 

$ 626.152 

118,000 
365.000 
276,500 

$ 759.500 $ - $ 

16,472 
62.205 
54,671 

133,348 

86.04% 
82.96% 
80.23% 
82.44% 

Total Personnel Expenses $1.854,505 $2,299.500 $ - $ 444,995 80.65% 

OPERATING EXPENSES: 
1-06-4050-000 Staff Travel $ 173 $ 1,000 827 17.32% 
1-06-4060-000 Staff Conferences & Seminars 456 500 44 91.14% 
1-06-4155-100 Contracted Services· Infosend 172,885 205,000 32,115 84.33% 
1-Q6-4155-300 Contracted Services - Computer Vendors 14.619 (14.619) 
1-06-4165-000 Memberships/Subscriptions 275 500 225 55.00% 
1-06-4230-110 Maintenance & Repair - Office Equipment 209 2.000 1,791 10.43% 
1-06-4235-440 Maint. & Rep. Operations - Large Meters 5,494 41,000 35,506 13.40% 
1-06-4235-470 Maint. & Rep. Operations - Meter Exchanges 123,725 125,000 1,275 98.98% 
1-06-4250-000 General Material & Supplies 5,939 4,000 (1,939) 148.47% 
1-06-4260-000 Business Forms 5,134 10,000 4,866 51.34% 
1-06-4270·100 Telecommunication· Office 23,022 30,000 6.978 76.74% 
1-06-4270-200 Telecommunication - Cellular Stipend 13,215 20,000 6,785 66.08% 
1-06-4270-300 Telecommunication - Cellular 2,013 (2,013) 
1-06-4300-200 Testing - Large Meter Testing 12,000 21.500 9,500 55.81% 
1-06-7000-100 Leases - Equipment 2,432 2,200 ~232l 110.56% 

Subtotal Operating Expenses $ 381.591 $ 462,700 $ - $ 81,109 82.47% 

Total Departmental Expenses $2,2361096 $2,762,200 $ - $ 5261104 80.95% 
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Palmdale Water District 

2011 Water Conservation Budget 


For the Ten Months Ending October 31, 2011 


YTD ORIGINAL ADJUSTED 
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT 

2011 2011 2011 REMAINING USED 

Personnel Budget: 

1-07-4000-000 Salaries $121,125 $ 150,000 $ 28,875 80.75% 

Employee Benefits 
1-07-4005-000 Payroll Taxes 9,482 11,500 2,018 82.45% 
1-07-4010-000 Health Insurance 12,759 15,500 2,741 82.31% 
1-07-4015-000 PERS 22,189 27,000 4,811 82.18% 

Subtotal (Benefits) $·44,429 $ 54,000 $ - $ 9,571 82.28% 

Total Personnel Expenses $165,554 $ 204,000 $ . $ 38,446 81.15% 

OPERATING EXPENSES: 
1-07-4050-000 Staff Travel $ - $ 1,000 $ 1,000 0.00% 
1-07-4060-000 Staff Conferences 8. Seminars 35 500 465 7.00% 
1-07-4190-300 Public Relations - Landscape Workshoprrraining 974 2,500 1,526 38.98% 
1-07-4190-400 Public Relations - Contests 58 1,500 1.442 3.86% 
1-07-4190-500 Public Relations - Education Programs 616 1,000 384 61.65% 
1-07-6300-100 Supplies - Misc. 11869 2,000 131 93.44% 

Subtotal Operating Expenses $ 3.552 $ 8,500 $ - $ 4,948 41.79% 

Total Departmental Expenses $169.107 $ 2i12,500 $ - $ 43,393 79.58% 
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Palmdale Water District 

2011 Human Resources Budget 


For the Ten Months Ending October 31, 2011 


YTD ORIGINAL ADJUSTED 
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT 

2011 2011 2011 REMAINING USED 

I 

I 

Personnel Budget: 

I
1-08-4000-000 Salaries $ 98,292 $124,000 $ 25,708 79.27% 

Employee Benefits I1-08-4005-000 Payroll Taxes 7,032 9,500 2,468 74.02% 
1-08-4010-000 Health Insurance 17,534 38,000 20,466 46.14% ! 

1-08-4015-000 PERS 18171 23,000 4,229 81.61% 
I 

I 


Subtotal (Benefits) $ 43,337 $ 70,500 $ - $ 27,163 61.47% 

Total Personnel Expenses $141,629 $194,500 $ - $ 52,871 72.82% 

OPERATING EXPENSES: 
1-08-4050-000 Staff Travel $ 1,325 $ 2,000 $ 675 66.27% 
1-084060-000 Staff Conferences &Seminars 1,295 2,000 705 64.75% 
1-084090-000 Temporary Staffing 1,966 (1,966) 
1-08-4095-000 Employee Recruitment'" 679 3,000 (500) 1,821 22.63% 
1-08-4100-000 Employee Retention* 830 1,000 500 671 82.95% 
1-08-4105-000 Employee Relations 3,185 3,000 (185) 106.17% 
1-08-4110-000 Consultants 1,000 1,000 0.00% 
1-08-4120-100 Training-Safety Consultants 13,312 30,000 16,688 44.37% 
1-08-4121-000 Safety Program 1,000 1,000 0.00% 
1-08-4165-000 Membership/Subscriptions 579 1,000 421 57.90% 
1-08-4165-100 HR/SafetyPublications* 1,246 1,000 750 504 71.17% 
1-08-6300-500 Supplies - Safety* 20,801 33,500 F50~ 11,949 62.09% 

Subtotal Operating Expenses $ 45,217 $ 78,500 $ - $ 33,283 57.60% 

Total Departmental Expenses $186,846 $273,000 $ - $ 86,154 68.44% 

'" Budget adjustments by General Manager per Appendix A 
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Palmdale Water District 
2011 Information Technology Budget 

For the Ten Months Ending October 31,2011 

YTD 
ACTUAL 

2011 

ORIGINAL 
BUD.GET 

20.11 
ADJUSTMENTS 

2011 

ADJUSTED 
BUDGET 

REMAINING 
PERCENT 

USED 

Personnel Budget: 

1-09-4000-000 Salaries $ 156,071 $ 201,000 $ 44,929 77.65% 

Employee Benefrts 
1-09-4005-000 Payroll Taxes 
1-09-4010-000 Health Insurance 
1-09-4015-000 PERS 

Subtotal (Benefits) 

11,725 
32,128 
271824 

$ 71,678 

15,500 
39,000 
35,000 

$ 89,500 $ - $ 

3,775 
6,872 
7,176 

17,822 

75;65% 
82.38% 
79.50% 
80.09% 

Total Personnel Expenses $ 227,749 $ 290,500 

OPERATING EXPENSES: 
1-09-4050-000 Staff Travel 
1-09-4060-000 Staff Conferences & Seminars 
1-09-4120-100 Cogsdale Reimplementation & Templates 
1-09-4155-300 Contracted Services - Computer Vendors 
1-09-4165-000 Memberships/Subscriptions 
1-09-8000-100 Computer Equipment - Computers 
1-09-8000-200 Computer Equipment - Laptops 
1-09-8000-300 Computer Equipment - Monitors 
1-09-8000-400 Computer Equipment - Printers 
1-09-8000-500 Computer Equipment - Toner Cartridges 
1-09-8000-600 Computer Equipment - Other 
1-09-8100-100 Computer Software - Maint. and Support 
1-09-8100-150 Computer Software - Cogsdale Maint and Support 
1-09-8100-200 Computer Software - Software and Upgrades 

$ 1,324 
4,621 

19,903 
7,739 

340 
4,178 

639 
1,911 

12,225 
7,133 

32.549 
109,439 

3,321 

$ 1,500 
10,000 

120,000 
62,000 

500 
45,000 
7,500 
1,000 
2,500 

12,000 
20,000 
55,000 
70,000 
15,000 

$ - $ 62,751 78.40% 

176 88.29% 
5,379 46.21% 

100;097 16.59% 
54.261 12.48% 

160 67.99% 
40,822 9.29% 
7.500 	 0.00% 

361 63.94% 
589 76.44% 

(225) 101.87% 
12,867 35.67% 
22,451 59.18% 

(39,439) 	 156.34% 
11,679 22.14% 

Subtotal Operating Expenses 	 $ 205,323 $ 422,000 $ - $ 216,677 48.65% 

Total Departmental Expenses 	 $ 433,072 $ 712,500 $ - $ 279,428 60.78% 
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Engineering Department Projected Payout Schedule 

November - 2011 


Project Title Contractor/Consultant November December January February March April May June 

Strategic Water Resources Plan 

CEQA 

Recycled Water Master Plan 

CEQA 

Littlerock Dam Sediment Removal 

EIRIEIS 

Cost Recovery Payment 

Spec. No. 0903 - 9th/12th Street East SID Avenue Q 

Construction 

Spec. No. 0902 - Ave. Q-3, Division, Sumac 

Conslruction 

Annual tank maintenance program (Year 5 of 5) 

ESA 

RMC 

Aspen 

USFS 

VCI 

TBD 

Utility Services 

7,522 

14,229 

100,000 

10,000 

20,000 

150,000 

9,794 

20,000 

120,000 

150,000 

20,000 I 
i 

150,000 

150,000 

20,000 

150,000 

150,000 

86,400 

150,000 

365,000 

150,000 150,000 I 

I 

I 

I 

I 

I 

I 

I 

I 

Sub-Total Expenditures: 121,751 180,000 299,794 320,000 320,000 601 ,400 150,000 150,000 

Operating projects Contractor/Consultant November December January February March April May June 

2011 Granular Activated Carbon Supply 

2011 Change-Ouls Calgon 217,000 250,000 250,000 250,000 

GAC Vessel at Underground Booster Station TBD 100,000 70,000 40,000 I 40,000 

Wlnd Turbine Maintenance I 
Annual Maintenance Contract Vestas America 5,000 2,500 

Sub-Total Expenditures: 222,000 102,500 70,000 290,000 40,000 250,000 0 250,000 

11115/2011 

A
G

E
N

D
A

 ITE
M

 N
O

. 8.1.1



Contractual Commitments and Projected Payout Schedule 

Prolect Title Contra.ctorJConlutlant SDent to Oat. 
Prior Years 
Remaining 

CUrrent Vllt 

Remaining S41pNmtMr Oct~, No~r o.o.mbaor .httu8'Y , Fetw.ry,- AhlCh Aptil 
-,----~ 

May Juno 

2011 GTanual ActJvllod Cllrbon Supply 

GAC V....IUndIlN'lJ'fJUrld 8oo't. 

2011 Cliango-OU" 

St........cw...__ PIIn 

roo $ 
I 

I,fiIlP,~ f 8 16,4001 s ! . 

1 

216.742 1. I· 
217,000 1 

1100,000 S 'I70,OOC S 

' . , 

j40,000 I S 

250,000 !1 

i40,000 ' 

:I.s 

! 
2SO.000 I12SO,OOO I 

CE~~Pl.!j) Fnv_SQj<I<lJo 250)1!10 _ ' '3. ~. • ~~ la~a.... , 55.160 1• 15,550 I' 1.522 I S 10,000 : S 9,794 i 

RKycied Water Ma.ter Plln 

CEOA 

UtIIetock Dim Sediment Remov.1 

Cost ROCOVOIY 

. EIRIEIS 

Wind Turblno MelnlaNlne_ 

RMC 

Aspen 

1$ 

I s 

60.000 1.$ 

150,000 I s 

102,032 1 $ 

651 ,4£'3 $ 

69,1081 $ 

52 1,937 1 s 

42.924 

129.556 

I 

27,0351 
! 

I ' 14,220 " 

I 
~- I : 120,000 ' 

20,000 .s 20,000 .s 20,000 

Annual Ma:nlaoarY'-8 Conl'.~ VOl las America 7,500 S 7.500 S 7,500 5,000 I • 2,sao I 

Spet. No. 1002 • Avonul Q 1101h to 20th Sf. E. W.M. Replacemont 

eon.truction (10 AR RCP.()5) BV Construction • $ 625,000 i $ 553,301 I $ 546,9251 $ 6,3821 • 375 j 64,943 ; 

i 

I 
Spec:. No. 080) • Avenue Q 11th to 12th St. e . W.M. Replaeemont 

COntlrudion (11M RCP08, VCI , $ 
i 

850,000 I $ 850,000 I $ 650,000 1 $ 3,545 • 100,000 I ' ISO,OOO I • Iso,-I. 
I 

ISO,OOO l .s 150,000 I .s 85,400 

~. No. 0102 • Ave. Q·3. Dlvl.lon. SUMIC 

COnslNdion T80 , $ 
I 

900,000 i 900,000 
I 

ISO, OOO I • 160,000 ~ S I150,000 .s ' '5O,OOO ! S '.50,000 .s I1SO,OOO 

WTP Security SV".m 

Construction 

WELl11,A Rehablfhallon 

Constl\ld;on (11WS RCP23) 

WI'" RetJ... Program 

Gird... Bar Sludy (I. WS Pl-G7) 

TBD 

TBD 

In-"'ouse 

RMC 

j S 

, $ 

i 
50,000 i S 

i 
300,000 I $ 

250.000 Is 

40,000 I $, 

50,000 ; $ 

3OO,(lO') I $ 

250,000 I $ 

..O,OOO ! $ 

86,m 

39,849 

$ 

50,000 

300,000 

183,408 

151 

16,443 

7,tit4 ' 

I· 
I· 

6,805 !• 
i ,$ 

10,000 ; ' 

76,000 J 

18.341 

151 

20,000 I. 
100,000 ' J 

18,341 . S 

20,000 : ' 50,000 I' 
I 

I 

50,000 I• 
18,341 I • 

75,000 

18,341 !• 
! 

10,000 l.s 

IB,341 : .s 

50,000 

. 
18,3411 • 18,341 : S 18.34' 

UtlNn W...r Management Plan (10 WS Pl-06) 

Minor 'c.. 

TBD 20 ,000 $ 20,000 ' $ 18.962 i ,036 '8,962 .. 5'" I s 
I 

! 

6'9 

Sub·Total expenditure.: Ealudlng Expsnt.cf P & l

""-_...._t .._ 
3.495.000 S 3.039.263 1,420,645 I $ 172,<480 $ 2,346.138 ! S 

2,518,618 

7• .654 $ 71 .748 S 218.240 $ 308.860 IS 528.341 S 463,341 . $ 408,34' 1 $ 304.741 $ 168.341 ~ S 169.341 

...~ 

Cunenl ynr Budget and Pro)ad 
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DATE: November 17, 2011                

TO:  BOARD OF DIRECTORS              

FROM: Dennis D. LaMoreaux, General Manager  

 

OPERATIONS 

Peter Thompson II, Operations Manager 

 
 Filter media  inspection  and  evaluation was  completed.  Operations  staff  are using  the 

evaluation data to make adjustments to filter backwashes and are testing a new periodic 

filter maintenance procedure. 

 

 A new  round of pilot  studies was  initiated  to evaluate a new GAC media.  This  study 

should conclude in January, 2012.  

 

 Systems staff made electrical repairs to the #2 2800 zone pump at the Clearwell. 

 

 The radios and  towers  for  the Distribution upgrade were received.  Upgrade work will 

begin in December, 2011. 

 

 The total production for October was 1,801 Acre Feet.  48.3% was from surface water, and 

51.7% was  from groundwater. Only  21.3 Acre Feet of Department  of Water Resources 

(DWR) water  entered Lake Palmdale during October  as  the  lake  level was  lowered  to 

perform  shoreline  cleanup.  October  2011ʹs  production was  up  by  11.6%  compared  to 

October  2010ʹs  and  is  a  7.8%  reduction when  compared  to  the  five  year  average  for 

October.  

HUMAN RESOURCES 

Jeannie Burns, Human Resources Manager 

 
 Coordinated  interview and  selection processes  for  the Service Worker  I position  in  the 

Facilities Department.  Scheduled  and  participated  in  the  interview  process  for  twelve 

candidates.  Counseled managers  and  supervisors  in  the  selection  process.  Conducted 

background screening and scheduled pre‐employment physicals for selected candidates.  
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Processed  notification  letters  to  candidates  who  were  not  selected  for  the  interview 

process and  those  that  interviewed and were not  selected  for  the position.   Developed 

and prepared materials for new employee orientation and on‐boarding for new hires. 

 

 Facilitated Communications, Safety, and Safety Sub‐Committee meetings.   The  focus of 

the  Safety Committee’s work  this month was: monthly departmental  inspections;  new 

CalOSHA  requirements;  consideration of outsourcing  the District’s Hazmat operations; 

safety  hazards  and  traffic  control  for  mobile  operations.  The  Safety  Sub‐Committee 

focused  on  development  of  an  annual  training  schedule  outlining OSHA  compliance 

training requirements as well as training required legally and a review of coursework for 

employees through Target Solutions.   Coordinated AED training with the American Red 

Cross for supervisors and managers.  Rigging training was provided to staff, and several 

meetings were held  to confirm  the requirements  that related  to  the new  laws regarding 

Crane training requirements.   A meeting was scheduled as an update for completion of 

the Annual Business Plans for the Los Angeles Fire Department.   Fire extinguisher bids 

were  distributed  for  inspection  of  the  District’s  fire  extinguishers.  Members  of  the 

Communications Team developed a proposal for development and implementation of a 

District Intranet and presented same to the Information Technology Department. 

 

 Coordinated  a  successful  Employee  Health  and  Benefits  Fair  securing  17  vendors 

representing  health  benefits,  dental,  vision,  employee  assistance,  retirement  and 

supplemental  benefit  offerings  as well  as  fitness  entities  and  dental  offices.   Antelope 

Valley  Community  Clinic  provided  blood  pressure  screenings  and  diabetes  testing.  

Antelope  Valley  Hospital  and  High  Desert  Medical  Group  were  also  participants.  

Antelope Valley Hospital provided a keynote  speaker  that  focused on nutrition, eating 

right and exercise. 

 

 Participated in the NeoGov Users Meeting and evaluated the new On‐Boarding module 

offered by NeoGov.  As recommended by JPIA, participated in a trial demonstration for a 

new  MSDS  online  program  for  compliance  with  OSHA,  EPA  and  other  regulatory 

agencies relative to chemicals used in the workplace. 

 

 Developed  and distributed  collateral materials  to  all  staff  for  the  kick‐off  of  the Open 

Enrollment process  in conjunction with  the Health and Benefits Fair.   Open Enrollment 

for the District occurs once every year.  During Open Enrollment, participants may switch 

to a different medical plan or add  spouses or dependents.   New  in 2012, Delta Dental 

PPO plans will include coverage for dental implants.  VSP, the carrier for vision coverage, 

has added COSTCO as an Affiliated Provider for eye exams, lens and lens options.   

 

 Completed ACWA benefits and salary survey. 
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ENGINEERING 

Matt Knudson, Engineering Manager 

 

 Littlerock Dam Sediment Removal ‐ The District had a very productive meeting with the 

United  States  Forest  Service  (USFS)  staff  last  month  and  will  be  presenting  a  Cost 

Recovery Agreement  for  consideration  by  our Board  at  the November  23,  2011 Board 

Meeting. The execution of said Agreement will help keep the USFS dedicated to ensuring 

our project gets  the review and attention  to work  towards  finalizing  the environmental 

document preparation and review process. 

 

 Specification No. 0903 – 9th Street East and 12th Street East Water Main Replacement ‐ 

The contractor has started construction and has installed approximately 1,400 linear feet 

of  new  water  main  as  of  November  16,  2011.  The  total  length  of  the  project  is 

approximately 6,500 linear feet of new water main.  

 

 3600’ Booster Station – Hydro‐Pneumatic Tank ‐ District staff is scheduled to meet with 

an  outside  contractor/equipment  supplier  the  week  of  November  14,  2011  to  review 

various options to replace the existing deteriorated Hydro‐pneumatic Tank. District staff 

has  identified  and  notified  a  property  owner  for  the  parcel  of  property  where  a 

temporary storage tank will be located while the existing tank is replaced. 

 

 Inter‐tie with AVEK  (Acton WTP)  ‐ District  staff has provided  comments on  the  final 

design drawings and specifications to AVEK’s design engineer, and AVEK is scheduled 

to start advertising  for construction bids  the week of November 21, 2011.  If everything 

goes well,  they are expected  to award a  construction  contract  the  first part of  January, 

2012, and construction will start shortly thereafter. 

 

 Localized GAC Treatment  – Underground Booster Station  ‐ District  staff had  a  short 

delay  in advertising  this project  for procurement bids but  is scheduled  to advertise  the 

week of November 21, 2011 and open bids in mid‐December, 2011. 

FACILITIES 

Tim Moore, Facilities Manager 

 

 The  Construction  Crew  repaired  (38)  mainline  leaks  and  installed  (2)  ¾”  &  (2)  1” 

residential service lines. 

 

 The Construction Crew  started  construction  on  the mainline  replacement  at  40th  Street 

East  and  Avenue  S‐10  replacing  6”  and  2”  double  dipped  and  wrapped  steel  main 

installed in 1957 that has had numerous leaks; installing 1,300 feet of 6” ductile iron pipe, 
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(6) services, (1) fire hydrant and (1) air‐vac. As of today, the Crew will be pressure testing 

the  line, preparing for bacteriological test next week, and will tie  into the system before 

the Thanksgiving holiday. 

 

 The Ongoing Valve Exercise Program, along with the Water Quality Flushing Program, is 

producing good chlorine residuals and  low turbidity numbers  in the field with the Air‐

Vac Maintenance Program achieving better function in our distribution system. 

 

 Completed (9) pump and motor PM’s (preventive maintenance) at well sites. 

 

 The mechanics completed (30) vehicle repairs, (14) truck and trailer repairs, and (4) crane 

inspections and repairs. 

 

 The mechanics rebuilt the front suspension on truck #60, a utility service vehicle used in 

the field for pump operators. 

 

 Assisted  the  Water  Treatment  staff  with  the  12‐ton  crane  installing  a  pump  at  the 

Treatment Plant. 

INFORMATION TECHNOLOGY 

Jim Stanton, Information Technology Manager 

 

 The new web site continues to be at the top of my Top 5. In the month of October, we saw 

7,156 visits. Of  those, 5,511 were unique,  first  time, visitors;  that  equals approximately 

49% of our visits being made by  first  time visitors. Statistically  this remains unchanged 

from  last month. However,  the  ratio of New  to Returning has  flipped, and  for  the  first 

time since  launching the new web site, we are seeing more returning visitors than new. 

PWD  customers  stayed  on  the web  site  for  an  average  of  1 minute  28  seconds  before 

finding the information they needed, and they were able to access that information in an 

average  of  2.09  page  views.  This  data  is  consistent with  the  numbers we  saw  for  the 

previous  quarter. Approximately  34%  of  that  traffic  is  direct,  a  user  has  a  favorite  or 

enters the address in their browser, approximately 61% is referred by search engines, and 

approximately 5% is sent by other sites. Again, these numbers remain almost unchanged 

from the previous quarter. (charts are attached) 

 

In  the August  Referring  Sites  page,  Information  Technology  and Water  Conservation 

observed  a  marked  decrease  in  the  number  of  people  referred  by  avpress.com. 

Information Technology, working with Water Conservation, reinstated  the AV Hot Site 

and Banner advertisements in the AV Press newspaper and on the avpress.com web site. 

This resulted in an increased number of referrals ‐ 25 for August versus 49 for September, 
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an  increase of approximately 100%, with October seeing a slight  increase  to 51 visitors. 

This increase is directly attributed to the AV Hot Site and Banner advertisements. 

 

 Network Infrastructure Upgrade Project – VPN testing was completed. IT Staff continue 

working with our vendor to replace the remaining infrastructure equipment. This project 

will continue through November. 

 

 Telephone  Project  ‐  Staff  is  working  with  the  vendor  on  obtaining  data  for  the 

implementation  of  the  telephone  project.  Anticipate  this  project  to  continue  through 

December. 

 

 Cogsdale – Staff continues to work with Cogsdale support personnel on several support 

issues. Anticipate testing of CSM 2010 to continue through the near future. 

 

 Email  Statistics  ‐  The  email  filter  reported  processing  58,506  emails  for  the month  of 

October. Out of that total, only 11,357 were processed and sent on to users (both internal 

and external) or only approximately 19% of all email was sent on. 

WATER CONSERVATION 

Claudette Roberts, Water Conservation Supervisor 

 

 Monthly Number of Customers Applying for Rebates:    

REBATES 2011 NUMBER PER MONTH               2011   2011 
2010-
2011 

  JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Totals 
Paid 
out  Pending 

Cash for grass 8 5 20 17 5 10 3 10 10 2 90 38 81 

Toilets 8 7 12 10 20 14 3 20 12 12 118   
Washing 
machines 8 10 11 12 18 13 5 10 10 7 109   

MP rotators 0 0 0 1 1 3 1 0 0 0 8   

Smart controllers 1 0 1 0 1 1 14 0 11 29   
HydroPoint 
Controllers 0 1 1 0 0 0 0 0 0 0     2       

  
 Water News/Press Releases/Employee Newsletter:     The  last Water News  for  this year 

went out  in October. We have only been producing six  issues per year  for  the  last  two 

years. We do send out the Employee Newsletter each month. 

 

 Tours  and presentations  to  schools:    School has  started,  and PWD’s  school  education 

program  has  been  sent  out  to  all  the  schools  in  the  Palmdale  School  District.  The 

educational program outlines tours, presentations, and contests for the 2011/2012 school 

year.  Several teachers have signed up for tours and presentations starting in January. A 
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classroom presentation at Yucca Elementary School, to 5th graders, on November 15 will 

emphasize  the  importance of California water and where and how Southern California 

gets its water. Two tours to the District office, of first graders, are set in December.  

 

The Conservation Department coordinates with other departments for additional public 

tours when there is a special occasion. These types of tours do not usually include school 

age  children,  and  the District  does  not  pay  for  transportation  to  the  treatment  plant, 

unless otherwise decided and approved by the Board of Directors. 

 

 Events: No events are scheduled until the first of the year. 

    

 Water Use Calculations:  The Conservation Department  has  been  inputting water  use 

data on all rebate customers in order to analyze water use savings per customer per year 

and total water use savings per rebate per year. Each customer has a water use sheet; all 

data for each customer is then logged into an excel database for analyzing water savings. 
 

Customer Account Water Use History (in units):                     

46-  
Account 

No.       30452133 
Lot 

Size 43,922.00   TOILETS     

Year   Month     

  JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
Yearly 

Average 

2002   39 39 36 39 14 8 29 

2003 7 12 10 16 10 34 31 26 32 32 15 10 20 

2004 8 6 8 24 18 25 28 39 39 25 12 9 20 

2005 8 7 5 15 12 26 38 32 29 19 13 9 18 

2006 10 11 7 15 10 27 31 28 34 19 13 9 18 

2007 8 10 10 13 15 22 42 20 28 14 17 12 18 

2008 5 8 16 15 21 27 26 29 21 15 13 6 17 

AVERAGE B/NEW RATE 8 9 9 16 14 27 34 30 31 23 14 9 19 

        

2009 5 6 6 12 18 18 21 24 21 19 13 6 14 

2010       Toilet installed 6 3 3 10 12 14 21 21 23 18 9 6 12 

2011 4 4 3 8 12 14 18 16 10 10 

2012 #DIV/0! 

2013   

AVERAGE A/NEW RATE  5 4 4 10 14 15 20 23 22 19 11 6 13 

                            

Averages 6 7 8 14 15 23 29 29 29 23 13 8 17 

Highs 10 12 16 24 21 34 42 39 39 39 17 12 25 

Lows 4 3 3 8 10 14 18 21 21 15 9 6 11 
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FINANCE/CUSTOMER SERVICE 

Michael Williams, Finance Manager 

 

Finance: 

 

 Completed  the  balancing  Customer  Refund Account  and Accrued  Purchases  through 

September.  Construction in Progress Account and Accounts Payable through June. 

 

 Continued the transition to the new MyCalPERS web site for payroll reporting.   

 

 Continued work on the 2012 budget. 

 

 Continued  calculating  and  posting  to  customer  accounts  refund  credits  for  tier 

adjustments.  We have now  completed  June  2009  through March  2010. Totals  through 

that period: 
 

Totals  Bills  Refund
SFR  51,946 $143,306.26
MFR  401 $3,732.32
IRR  464 $48,708.98

52,811 $195,747.56
 
Customer Service: 

 

 EBPP statistics as of 10/31/11:  7,438 registered, 2,575 or 34% paperless, and 765 or 10% 

Autopay. 

 

 Processed 111 Leak Adjustment Applications with 17 applications denied. 

 

 Issued  2,341  door  tags  and  252  Shut‐Off  notices.   Processed  25,753  payments,  296 

applications  for  service.  Handled  6,176  customers  over  the phone  and  6,211  at  the 

counter. 

 

 Replaced  38  Itron’s,  19  Itron’s/Register  combinations,  and  21  Registers  only.  Also 

replace 111 stuck meters. Processed 1,312 Service Orders. 

 

 There were 15 compound meters tested.  3 meters needed repairs and retesting. 
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