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P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: October 19, 2011 October 26, 2011 
TO: BOARD OF DIRECTORS Board Meeting
FROM: Mr. Matthew Knudson, Engineering Manager 
 Mr. Tim Moore, Facilities Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2– PRESENTATION ON REPAIRS OF WATER 
MAINS AND UPDATE ON WATER MAIN REPLACEMENT PROJECTS. 

A Board memo and supporting documents for this item will be hand-delivered 
next week. 
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�
� �

DATE: October�20,�2011 � � � � �������

TO: BOARD�OF�DIRECTORS� � � � ������

FROM: Dennis�D.�LaMoreaux,�General�Manager�

OPERATIONS

Peter Thompson II, Operations Manager 

� Staff�completed�an�in�house�rebuild�of�a�Waste�Wash�Water�Return�Pump.�
�

� Staff�engaged�in�over�200�hours�of�clean�up�and�repair�work�in�the�wake�of�the�flash�flood�
that�occurred�at�the�treatment�plant�on�September�10,�2011.�
�

� Staff� is� testing� adjusted� operational� settings� for� the� 3900� tank.� If� successful,� then� these�
new�settings�will�allow�for�the�initiation�of�rehab�work�on�that�tank.�
�

� The�lab�passed�its�inspection�by�the�California�Department�of�Public�Health.�
�

� The�total�production�for�September�was�2113�Acre�Feet.��51%�was�from�surface�water,�and�
49%� was� from� groundwater.� � Of� the� surface� water,� 43%� came� from� the� State� Water�
Project,�and�57%�came�from�Littlerock�Reservoir.��September�2011�s�production�was�down�
by�5.5%�compared�to�August�2010�s�and�is�a�12.6%�reduction�when�compared�to�the�five�
year�average�for�September.��

HUMAN RESOURCES 

Jeannie Burns, Human Resources Manager 

� Coordinated� recruitment� process� for� Service� Worker� position� in� the� Facilities�
Department.��Recruitment�for�this�position�is�due�to�an�internal�promotion�that�leaves�this�
vacancy.� � Reviewed� 53� applications� and/or� resumes� and� forwarded� to� Facilities�
Department�management�for�the�selection�process.� �There�were�353�hits�to�the�District’s�
employment�section�of�the�website.��Selection�of�qualified�candidates�will�be�determined�
in�the�next�couple�of�weeks.�

�
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�
� Facilitated�Communications,� Safety,� and�Safety�Sub�Committee�meetings.� �The� focus�of�

the�Safety�Committee�was�Heat�Illness�Prevention;�the�Safety�Sub�Committee�focused�on�
confirming�updated�trainings:��Confined�Space,�Rigging,�Defensive�Driving,�AED,�Trench�
&� Shoring,� and� completion� of� the� annual� Business� Plans.� � The� Communications�
Committee�focused�on�the�final�development�and�presentations�to�staff.��Presentations�are�
scheduled�for�all�departments.� �The�Employee�Communications�Plan�will�be�distributed�
to�all�employees�at�these�presentations.�
�

� Worked� with� the� American� Red� Cross� and� Cardiac� Science� to� secure� five� Automated�
External�Defibrillators�for�the�District.��Staff�will�be�trained�by�the�American�Red�Cross�in�
terms�of�using�them�in�emergent�situations.�
�

� Participated� in� the�NeoGov�Users�Meeting� focusing�on�additional� enhancements� to� the�
NeoGov� Performance� Evaluation� process.� � Each� participant� had� an� opportunity� to�
present�issues�or�concerns�relative�to�the�use�of�the�Performance�Evaluation�system.�
�

� Participated�in�the�Emergency�Response�Team�meeting�with�a�focus�on�the�role�of�team�
leaders�and�reporting�of�the�Train�the�Trainer�training.�A�Table�Top�exercise�is�scheduled�
for� October� 5,� 2011.� � This� exercise� will� also� involve� other� groups� experienced� in�
emergency�response�planning�and�procedures.�

ENGINEERING

Matt Knudson, Engineering Manager 

�
� Littlerock�Dam�Sediment�Removal:��The�District�is�scheduled�to�meet�with�United�States�

Forest� Service� (USFS)� staff� and� the� District’s� environmental� consultant� (Aspen�
Environmental� Group)� in� late� October,� 2011� to� work� towards� finalizing� the�
MOU/Agreement� between� the�District� and�USFS.� The�District� submitted� said�MOU� to�
USFS� several� months� ago,� and� we� are� trying� to� push� them� to� finalize� said�
MOU/Agreement.�The�MOU/Agreement�will�outline�the�responsibilities�for�both�parties�
and�also�offers�financial�assistance�from�the�District�to�help�fund�staffing�from�the�USFS�
in�order�to�keep�this�project�moving�forward.�

�
� Specification�No.� 0903� –� 9th� Street� East� and� 12th� Street� East�Water�Main�Replacement�
Status:� �The�contractor�is�scheduled�to�mobilize�and�start�construction�activity�the�week�
of�October�24,�2011.�

�
�
�
�
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�
� 3600’�Booster�Station�–�Hydro�Pneumatic�Tank�Status:�The�District�continues�to�work�on�

getting�information�proposals�for�a�new�hydro�pneumatic�tank�and�is�also�looking�into�a�
location�and�design�of�a�temporary�storage�tank�that�will�allow�us�to�take�the�hydro�tank�
offline�while�the�new�hydro�tank�is�installed.�

�
� Inter�tie�with�AVEK�(Acton�WTP)�Status:�AVEK�has�submitted�the�preliminary�design�

for�PWD�review,�filed�the�Notice�of�Determination�to�comply�with�CEQA,�and�made�the�
initial� 50%� payment� towards� the�Capital� Improvement� Fee.� PWD� staff� is� scheduled� to�
meet� with� AVEK� and� their� design� consultant� in� late� October,� 2011� to� review� and�
comment�on�the�design.�This�project�continues�to�make�progress,�and�AVEK�is�scheduled�
to�advertise�the�construction�of�this�project�by�the�end�of�this�year.�

�
� Localized� GAC� Treatment� –� Underground� Booster� Station� Status:� The� Facilities�

Committee�authorized�staff�to�advertise�for�equipment�procurement�for�this�project,�and�
the�District�will� open� bids� for� the� proposed�GAC�Vessel� in�mid�November,� 2012.� Staff�
will�present�the�proposals�to�the�full�Board�for�consideration�in�the�near�future.�

FACILITIES

Tim Moore, Facilities Manager 

�
� The� Construction� Crew� repaired� (63)� mainline� leaks� and� installed� (8)� ¾”� &� (3)� 1”�

residential�services�lines.�
�

� The�Construction� Crew� started� construction� on� the�mainline� replacement� at� 40th� Street�
East�and�Avenue�S�10�replacing�6”�and�2”�double�dipped�and�wrapped�steel�main� that�
was�installed�in�1957�and�has�had�numerous�leaks;�installing�1,300�feet�of�6”�ductile�iron�
pipe,�(6)�services,�(1)�fire�hydrant,�and�(1)�air�vac.�
�

� The�ongoing�Valve�Exercise�Program,�along�with�the�Water�Quality�Flushing�Program,�is�
producing�good�chlorine�residuals�and�low�turbidity�numbers�in�the�field�with�the�Air�
Vac�Maintenance�Program�achieving�better�function�in�our�distribution�system.�

�
� Completed�(8)�pump�and�motor�PM’s�(preventive�maintenance)�at�well�sites.�

�
� The�mechanics�completed�(28)�vehicle�repairs,�(12)�truck�and�trailer�repairs,�and�(3)�crane�

inspections�and�repairs.�
�

� The�Mechanics�replaced�a�failed�engine�cooling�water�pump�at�Well�15�and�replaced�an�
HVAC�system�compressor�(facilities�building�backyard).��

�
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INFORMATION TECHNOLOGY 

Jim Stanton, Information Technology Manager 

�
� The�new�web�site�continues�to�be�at�the�top�of�my�Top�5.�In�the�month�of�September,�we�

saw� 6,801� visits.� Of� those,� 5,234� were� unique,� first� time,� visitors;� that� equals�
approximately� 50%� of� our� visits� being� made� by� first� time� visitors.� Statistically,� this�
remains�unchanged�from�last�month.�Over�time,�we�expect�to�see�those�numbers�reverse�
and�see�more�returning�visitors�than�new.�

�
PWD� customers� stayed� on� the�web� site� for� an� average� of� 1�minute� 28� seconds� before�
finding�the�information�they�needed,�and�they�were�able�to�access�that�information�in�an�
average�of�1.99�page�views.�This�data�is�consistent�with�the�numbers�we�saw�for�July�and�
August.�Approximately� 38%� of� that� traffic� is� direct,� a� user� has� a� favorite� or� enters� the�
address� in� their� browser,� approximately� 58%� is� referred� by� search� engines,� and�
approximately�4%�is�sent�by�other�sites.�Again,�these�numbers�remain�almost�unchanged�
from�July�and�August.��

�
In� the� August� Referring� Sites� page,� Information� Technology� and� Water� Conservation�
observed� a� marked� decrease� in� the� number� of� people� referred� by� avpress.com.�
Information�Technology,�working�with�Water�Conservation,� reinstated� the�AV�Hot�Site�
and�Banner�advertisements�in�the�AV�Press�newspaper�and�on�the�avpress.com�web�site.�
This�resulted�in�an�increased�number�of�referrals���25�for�August�versus�49�for�September,�
an�increase�of�approximately�100%.�This�increase�is�directly�attributed�to�the�AV�Hot�Site�
and�Banner�advertisements.�Detailed�reports�are�attached.�

�
� Network�Infrastructure�Upgrade�Project�–�VPN�testing�was�completed.�IT�Staff�continue�

working�with�our�vendor�to�replace�the�remaining�infrastructure�equipment.�This�project�
will�continue�through�November.�

�
� Telephone� Project� �� Staff� is� working� with� the� vendor� on� obtaining� data� for� the�

implementation� of� the� telephone� project.� Anticipate� this� project� to� continue� through�
December.�

�
� Cogsdale�–�Staff�continues�to�work�with�Cogsdale�support�personnel�on�several�support�

issues.�Anticipate�testing�of�CSM�2010�to�continue�through�the�near�future.�
�

� Email� Statistics� �� The� email� filter� reported� processing� 50,121� emails� for� the� month� of�
September.� Out� of� that� total,� only� 11,631� were� processed� and� sent� on� to� users� (both�
internal�and�external)�or�only�approximately�23%�of�all�email�was�sent�on.�
�

�
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WATER CONSERVATION 

Claudette Roberts, Water Conservation Supervisor 

�
� Monthly�Number�of�Customers�Applying�for�Rebates:�� �

REBATES
2011 NUMBER PER MONTH               2011   2011 

2010-
2011

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Totals 
Paid
out  Pending 

Cash for 
grass 8 5 20 17 5 10 3 10 10 2 90 38 81 
Toilets 8 7 12 10 20 14 3 20 12 6 112   
Washing
machines 8 10 11 12 18 13 5 10 10 7 104   
MP rotators 0 0 0 1 1 3 1 0 0 0 8
Smart
controllers 1 0 1 0 1 1 14 0 11 29   
HydroPoint
Controllers 0 1 1 0 0 0 0 0 0 0     2       

� Water�News/Press�Releases/Employee�Newsletter:� � �The� last�Water�News�for� this�year�
went�out� in�October.�We�have�only�been�producing�six� issues�per�year� for� the� last� two�
years.�We�do�send�out�the�employee�newsletter�each�month.�
�

� Tours� and� presentations� to� schools:� � School� has� started,� and� PWD’s� school� education�
program� has� been� sent� out� to� all� the� schools� in� the� Palmdale� School� District.� The�
educational�program�outlines� tours,�presentations�and�contests� for� the�2011/2012�school�
year.��
�
The�Conservation�Department�coordinates�with�other�departments�for�additional�public�
tours�when�there�is�a�special�occasion.�These�types�of�tours�do�not�usually�include�school�
age� children,� and� the� District� does� not� pay� for� transportation� to� the� treatment� plant�
unless�otherwise�decided�and�approved�by�the�Board�of�Directors.�
�

� Events:��No�events�are�scheduled�until�the�first�of�the�year�
����

� Water� Use� Calculations:� The� Conservation� Department� has� been� inputting� water� use�
data�on�all�rebate�customers�in�order�to�analyze�water�use�savings�per�customer�per�year,�
and�total�water�use�savings�per�rebate�per�year.�Each�customer�has�a�water�use�sheet,�and�
all� data� for� each� customer� is� then� logged� into� an� excel� data� base� for� analyzing� water�
savings.�
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FINANCE/CUSTOMER SERVICE 

Michael Williams, Finance Manager 

�
Finance:�
�
� Completed�the�advertising�and�processing�of�unclaimed�funds�for�2011.�
�
� Completed�the�balancing�of�Customer�Refund�Account�and�Accrued�Purchases�through�

August.��Construction�in�Progress�Account�and�Accounts�Payable�through�June.�
�
� Completed�Inventory�counts�and�reconciliation�through�2nd�Qtr.�
�

Customer Account Water Use History (in units):                     

46-
Account

No. �� 30452133 
Lot

Size 43,922.00   TOILETS     

Year Month     

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
Yearly 

Average 

2002  39 39 36 39 14 8 29 

2003 7 12 10 16 10 34 31 26 32 32 15 10 20 

2004 8 6 8 24 18 25 28 39 39 25 12 9 20 

2005 8 7 5 15 12 26 38 32 29 19 13 9 18 

2006 10 11 7 15 10 27 31 28 34 19 13 9 18 

2007 8 10 10 13 15 22 42 20 28 14 17 12 18 

2008 5 8 16 15 21 27 26 29 21 15 13 6 17 

AVERAGE B/NEW RATE 8 9 9 16 14 27 34 30 31 23 14 9 19 

    

2009 5 6 6 12 18 18 21 24 21 19 13 6 14 

2010       Toilet installed 6 3 3 10 12 14 21 21 23 18 9 6 12 

2011 4 4 3 8 12 14 18 16 10 10 

2012 #DIV/0! 

2013 

AVERAGE A/NEW RATE  5 4 4 10 14 15 20 23 22 19 11 6 13 

                          

Averages 6 7 8 14 15 23 29 29 29 23 13 8 17 

Highs 10 12 16 24 21 34 42 39 39 39 17 12 25 

Lows 4 3 3 8 10 14 18 21 21 15 9 6 11 
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� Began� the� transition� to� the� new�MyCalPERS�web� site� for� payroll� reporting.�� There� are�
continued�issues�with�the�web�site�and�the�ability�to�process.�

�
� Continued�work�on�the�2012�budget.�
�
� Continued� calculating� and� posting� to� customer� accounts� refund� credits� for� tier�

adjustments.��We�have�now�completed�June�2009�through�December�2009.�Totals�through�
that�period:�

�
Totals Bills Refund
SFR� 42,677 $122,569.24�
MFR� 333 $3,109.77�
IRR� 435 $48,062.54�

43,445 $173,741.55
�
Customer�Service:�
�
� EBPP� statistics� as� of� 09/30/11:� 7,128� registered,� 2,519� or� 35%�paperless,� and� 736� or� 10%�

Autopay.�
�
� Processed�61�Leak�Adjustment�Applications�with�14�applications�denied.�
�
� Issued� 1,981� door� tags� and� 211� Shut�Off� notices.�� Processed� 24,975� payments,� 299�

applications� for� service.�� Handled� 4,982� customers� over� the� phone� and� 6,184� at� the�
counter.�

�
� Replaced� 62� Itron’s,� 77� Itron’s/Register� combinations,� and� 19� Registers� only.�� Also�

replaced�90�stuck�meters.�Processed�1,157�Service�Orders.�
�
� Consecutive� zero� read� commercial� and� multi�family� accounts� review� discovered� two�

commercial� locations�in� which� meters� were� not� working� properly.�� Meters� have� been�
repaired,�and�customers�are�being�billed�for�non�working�months�based�on�estimates.�



www.palmdalewater.org
Visitors Overview

Sep 1, 2011 - Sep 30, 2011
Comparing to: Site
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Visitors

5,234 people visited this site

6,801 Visits

5,234 Absolute Unique Visitors

13,504 Pageviews

1.99 Average Pageviews

00:01:28 Time on Site

45.83% Bounce Rate

49.74% New Visits

Technical Profile

Browser Visits % visits

Internet Explorer 4,012 58.99%

Firefox 1,137 16.72%

Safari 756 11.12%

Chrome 572 8.41%

Android Browser 227 3.34%

1 Google Analytics



www.palmdalewater.org
New vs. Returning

Sep 1, 2011 - Sep 30, 2011
Comparing to: Site
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Visits

6,801 visits from 2 visitor types
Site Usage

Visits
6,801
% of Site Total:

 100.00%

Pages/Visit
1.99
Site Avg:

 1.99 (0.00%)

Avg. Time on Site
00:01:28
Site Avg:

 00:01:28 (0.00%)

% New Visits
49.74%
Site Avg:

 49.74% (0.00%)

Bounce Rate
45.83%
Site Avg:

 45.83% (0.00%)

Visitor Type VVisits Visits

Returning Visitor 3,418 50.26%

New Visitor 3,383 49.74%

Visits

5 0 . 2 6 %

4 9 . 7 4 %

1 - 2 of 2

1 Google Analytics



www.palmdalewater.org
Depth of Visit

Sep 1, 2011 - Sep 30, 2011
Comparing to: Site

Most visits tracked: 1 pageviews

Pageviews in the visit VVisits with
this many
pageviews

Percentage of all visits

1 pageviews 33,117.00 45.83%

2 pageviews 22,572.00 37.82%

3 pageviews 4499.00 7.34%

4 pageviews 2260.00 3.82%

5 pageviews 1128.00 1.88%

6 pageviews 770.00 1.03%

7 pageviews 442.00 0.62%

8 pageviews 224.00 0.35%

9 pageviews 223.00 0.34%

10 pageviews 115.00 0.22%

11 pageviews 111.00 0.16%

12 pageviews 77.00 0.10%

13 pageviews 33.00 0.04%

14 pageviews 99.00 0.13%

15 pageviews 33.00 0.04%

16 pageviews 22.00 0.03%

17 pageviews 22.00 0.03%

18 pageviews 44.00 0.06%

19 pageviews 22.00 0.03%

20+ pageviews 88.00 0.12%

1 Google Analytics



www.palmdalewater.org
Traffic Sources Overview

Sep 1, 2011 - Sep 30, 2011
Comparing to: Site
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Visits

All traffic sources sent a total of 6,801 visits

37.98% Direct Traffic

3.96% Referring Sites

58.06% Search Engines

Search Engines
3,949.00 (58.06%)
Direct Traffic
2,583.00 (37.98%)
Referring Sites
269.00 (3.96%)

Top Traffic Sources

Sources Visits % visits

google (organic) 2,591 38.10%

(direct) ((none)) 2,583 37.98%

yahoo (organic) 745 10.95%

bing (organic) 454 6.68%

search (organic) 70 1.03%

Keywords Visits % visits

palmdale water district 1,973 49.96%

palmdale water 622 15.75%

www.palmdalewater.org 233 5.90%

palmdalewater.org 117 2.96%

palmdale water company 46 1.16%

1 Google Analytics



www.palmdalewater.org
Referring Sites

Sep 1, 2011 - Sep 30, 2011
Comparing to: Site
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Visits

Referring sites sent 269 visits via 58 sources
Site Usage

Visits
269
% of Site Total:

 3.96%

Pages/Visit
2.15
Site Avg:

 1.99 (8.21%)

Avg. Time on Site
00:02:20
Site Avg:

 00:01:28 (58.64%)

% New Visits
53.16%
Site Avg:

 49.74% (6.87%)

Bounce Rate
47.58%
Site Avg:

 45.83% (3.82%)

Source VVisits Pages/Visit Avg. Time on
Site

% New Visits Bounce Rate

avpress.com 449 1.76 00:00:53 81.63% 63.27%

cityofpalmdale.org 442 2.79 00:04:55 52.38% 30.95%

search.mywebsearch.com 229 2.48 00:01:53 51.72% 27.59%

google.com 226 1.46 00:00:50 57.69% 69.23%

toolbar.inbox.com 116 1.88 00:02:46 6.25% 50.00%

agency.governmentjobs.com 99 1.22 00:00:01 0.00% 77.78%

facebook.com 88 2.62 00:00:39 50.00% 37.50%

utilityconnection.com 88 1.75 00:06:35 62.50% 50.00%

library.ucr.edu 66 3.33 00:11:34 66.67% 33.33%

avswca.org 55 2.20 00:00:17 0.00% 0.00%

1 - 10 of 58

1 Google Analytics
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