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Agendafor a Meeting 
ofthe Outreach Committee ofthe Palmdale Water District 

Committee Members: Gloria Dizmang-Chair, Robert Alvarado 
to be held at the District's office at 2029 East Avenue Q, Palmdale 

Monday, March 5, 2012 

3:00 p.m. 

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board 
meeting please contact Dawn Deans at 661-947-4111 x103 at least 48 hours prior to a 
Board meeting to inform us of your needs and to determine if accommodation is feasible. 

Agenda item materials, as well as materials related to agenda items submitted after 
distribution of the agenda packets, are available for public review at the District's office 
located at 2029 East Avenue Q, Palmdale. Please call Dawn Deans at 661-947-4111 x103 
for public review of materials. 

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is three­
minutes. Please refrain from public displays or outbursts such as unsolicited applause, 
comments, or cheering. Any disruptive activities that substantially interfere with the 
ability of the District to carry out its meeting will not be permitted and offenders will be 
requested to leave the meeting. 

Each item on the agenda shall be deemed to include any appropriate motion, resolution, or 
ordinance to take action on any item. 

1) Roll Call. 

2) Adoption of Agenda. 

3) Public Comments. 

4) Action Items: (The public shall have an opportunity to comment on any action item as 
each item is considered by the Committee prior to action being taken.) 

4.1) Consideration and possible action on approval of minutes of meeting held July 
19,2011. 

Providing high quality water to our current and future customers at a reasonable cost. 

http:www.palmdalewater.org
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4.2) Review of past Outreach activities. (General Manager LaMoreaux) 

4.3) Discussion of the District web and Facebook sites. (Information Technology 
Manager Stanton) 

4.4) Discussion of community presentations. (General Manager LaMoreaux) 

4.5) Discussion of schedule and content for Water News. (Water Conservation 
Supervisor Roberts) 

5) Information Items. 

5.1) Update on landscape workshops. (Water Conservation Supervisor Roberts) 

6) Board members' requests for future agenda items. 

7) Adjournment. 

AA2~ 

DENNIS D. LaMOREAUX, 
General Manager 

DDUdd 
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P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 
DATE:  February 29, 2012    March 5, 2012 

TO:  OUTREACH COMMITTEE    Outreach Committee Meeting 

FROM: Ms. Claudette Roberts, Water Conservation Supervisor 

VIA:   Mr. Dennis LaMoreaux, General Manager 

RE:  AGENDA ITEM NO. 4.2 - REVIEW OF PAST OUTREACH ACTIVITIES  

 
History: Review of Past Outreach Activities - 
 
The Palmdale Water District distributes public information through a variety of methods including 
brochures, radio and television, landscape workshops, PWD’s newsletter and presentations. 
 
Starting in 1995, the District participated in the California Water Awareness Campaign (CWAC) 
sponsored by the Association of California Water Agencies (ACWA). The District served on the 
educational and public relation subcommittees at different times. Through the campaign and 
participation in public functions, the District has expanded its conservation program. The District 
participates in several community events throughout the year such as City of Palmdale’s Fall 
Festival, AV Home & Garden Show, Jet Hawks Water Awareness Night, six weeks of City of 
Palmdale’s “Thursday Night-on-the-Square,” Antelope Valley Santa Fly-in, City of Palmdale’s 
Chamber Christmas Parade including other chamber events, and the City’s Fix-a-Leak Day.  
 
The District provides a copy of the “Water News” with each customer’s water bill that provides 
information articles on conservation, current capital improvement projects, and indoor and 
outdoor water conservation tips. PWD also provides conservation information and articles to the 
Palmdale Chamber of Commerce for their newsletter, the “Vantage.” The District also provides 
pamphlets on proper watering, fixing leaks, and rebate programs.  
 
There are several landscape workshops provided throughout the year on fixing leaks, upgrading 
irrigation efficiencies, good watering practices, and water wise plants. 
 
In 2004-2005, the District partnered with Indian Wells Water District, City of Palmdale, Kern 
County Water Agency, Rosamond Community Services District and the Naval Air Weapons 
Station in China Lake to produce a landscape booklet called “California Plants for the High 
Desert.”  In 2009, the District again partnered with several agencies to produce a landscape plant 
database CD called “Beautiful High Desert Gardening.” The CD introduces plants for our desert 
climate, information on irrigation systems, watering, and photos of Xeriscape landscapes. 
 
In 2003-2004, the District presented its new web site (palmdalewater.org) and has revamped this 
web site to be more efficient and user friendly. 
 

AGENDA ITEM NO. 4.2
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The District partners with other agencies whenever possible.  Within our service area, we have 
partnered with the City of Palmdale, Rosamond Community Services District, Quartz Hill Water 
District, City of Lancaster, China Lake, Indian Wells Valley Water District, Mojave Water 
District, LA County Water Works, and the Antelope Valley East Kern Water Agency.  
 
The District provides educational materials, tours, class presentations and conservation contests to 
elementary and high school students. 
 
PWD provides a yearly “Water Awareness Program” brochure that is sent out to every teacher in 
the Palmdale School District. The brochure outlines the District’s upcoming contests and events 
for the year. The Water Awareness Program is intended to develop an awareness of water 
conservation and the protection of our valuable resource that will carry over into adult life. The 
school program provides tours to the District’s treatment plant and Littlerock Reservoir, staff 
presentations on conservation and the environment, contests and curriculum materials.  
 
For 12 years, the District sponsored a “Water Awareness Fair” to provide students and the public 
education on the importance of water conservation. Over the years, the District has sponsored 
several contests including coloring contest for kindergarten, first and second grades and poster and 
jingle contests for grades third through eighth, landscape-in-a-box contest for fourth through 
eighth grades, and for high school students the District has sponsored an essay contest and a 
speech contest partnering with Quartz Hill Water District.  In 2008-2009, the District helped the 
agricultural department at Palmdale High School in their renovation of a water wise garden.  PWD 
helped to educate the class by providing irrigation training and landscape design training and 
paying the cost for the water wise plants and the Weathertrak smart controller. 
 
The District supports the California Water Awareness Campaign in Sacramento, which provides 
unit booklets on water education.  The educational booklets are distributed to teachers within the 
Palmdale School District.  PWD has formed a good relationship with teachers and parents and 
provides information and materials for projects on request. We have a few water unit booklets left 
but have not participated in this program for several years and have not bought any materials since 
our budget was reduced. 
 
Years 2009, 2010, 2011 and 2012 economic circumstances have driven the budget for school 
education and outreach considerably lower.  Water is a limited resource. With California’s 
populations growing in our urban centers, threatened species being further endangered, and the 
cost of new water sources rising steadily, we must learn to use water more efficiently and 
conserve where possible. Water conservation is a critical element of any future water management 
strategy. 
 
Water conservation can help the District and their customers save water, save time, and save 
money throughout the year, not just in the summer. It is defined as the “beneficial reduction in 
water use, waste and loss” and is proven to be the most economical and environmentally 
protective management tool for meeting water supply challenges.  
 
 



 3

 
OUTREACH COMMITTEE 
PALMDALE WATER DISTRICT      February 29, 2012 
 
 
Virtually all water conservation efforts depend on public awareness and understanding of the need 
for conservation. Conservation efforts are only considered successful if results can be measured 
and results are targeted to the particular type of water user (e.g. commercial, residential, industrial 
and agricultural). 
 
Minimizing water use, waste, and loss over time is heavily dependent on continually evaluating 
and adopting new technologies and practices. Education and technical assistance programs are 
important to inform people about the impact of improved water efficiency and water conservation. 
Without adequate knowledge, water users lack the ability to put conservation measures and 
practices into place, however motivated they may be. 
 
Water professionals around the country note that successful water conservation programs are 
comprised of multiple components. Individually, each component of a water conservation 
program can get results, but the most reliable results are obtained by the integration of all 
components. 
 
One of the most critical components of a program is a robust education and outreach 
program that reaches water provider employees, school children, and adults. Furthermore, 
investments in public and targeted education have high water conservation returns, and public 
awareness tends to build political support and participation. 
 
Public education and outreach can be an essential prerequisite to the successful adoption 
and implementation of conservation practices. 
 
 
 



P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: March 1, 2012   March 5, 2012 

TO: OUTREACH COMMITTEE  Outreach Committee Meeting 

FROM: Mr. Jim Stanton, Information Technology Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 4.3 – DISCUSSION OF THE DISTRICT WEB AND 
FACEBOOK SITES. 

 

 
Recommendation: 

Staff is requesting direction from the Outreach Committee/Board on enhancing 
the District’s Facebook/Social Media presence; however, staff recommends the District’s 
Facebook site and other social media be fully utilized as public relations tools to more 
effectively reach and communicate with our customers, other businesses, and industry 
professionals, increase and drive the use of customer account features on the District’s 
web site, gain public support for important District issues such as water rates, future 
water supplies, and infrastructure, and promote and maintain a positive public image for 
the District. 

 
Staff recommends the following additional content be posted on the District’s 

Facebook/Social Media presence: 
 

 Contests/Promotions 
 Like our page and win a prize (could partner with local nursery for plant or gift 

card) 
 Partner with a nursery for coupons for free plants 

 Develop and post videos – 1-1/2 to 2 minutes in length on Facebook-post longer 
versions on District web site, youtube, and host in the lobby– videos could be 
developed in both English and Spanish 
 Water main crew work 
 How to understand your water bill 
 Where is your meter 
 Steps to pay your water bill on line 
 How to sign up for water service ‘on’ line so you don’t have to stand ‘in’ line 
 Understanding your Consumer Confidence Report 
 The history of  PWD 
 How to sign up for rebate programs (separate video for each program) 

 
 
 

AGENDA ITEM NO. 4.3
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 Develop virtual tours  

 Water treatment plant 
 Littlerock Dam 

 Post before and after pictures (show where funds were spent) 
 Littlerock Dam rehab 
 Water treatment renovations (all) 

 Ask for public opinion – “Tell us what you think” or create topical surveys 
 What division am I in? Who is my Director? 

 Create a custom tab on Facebook for each of the division maps 
 List general boundaries 

 Frequently asked questions 
 Help the public navigate our agency 

 Contact information for departments 
 Show PWD’s involvement in the community 
 Write articles and/or use individual articles from Water News  

 Break up long articles into multiple parts 
 Guest posts for articles – someone writes for us and we write for them  

 Develop live chats 
 Use humor or other methods to engage the public 
 Ads can also be placed on Facebook which are specific and targeted to our customers. 
 Create a blog – a blog can create a more positive image for PWD in search engines 
 Water levels 
 State Water Project allocation 
 
Alternative Options: 

An alternative would be for staff to continue posting the current Facebook content 
of press releases, water conservation tips, and Board and Committee agendas along with 
the additional content of water terms and definitions in simple, easy to understand 
language and development of a series of one sentence postings dealing with one topic, for 
instance, breakdown the water bill or explain a pipeline replacement.  
 
Impact of Taking No Action: 

Facebook postings will remain as is. 
 
Background: 

Outreach to the Palmdale Water District’s customers has included news releases, 
Water News, presentations to community groups, and advertising on local radio, cable, 
and newspaper. The Palmdale Water District’s public relations efforts have had a 
relatively narrow scope focusing mainly on conservation.  While conservation is 
important to the District and to preserving future water resources, there are many other 
aspects to the operations of the District that the public is simply not aware of. Staff 
believes the District can take the lead among public agencies in its Facebook/Social 
Media efforts as it has in other areas such as energy efficiency and water quality.  
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Electronic media use is a huge source of communication for the general public 

and is growing daily; however, the District is merely scratching the tip of the iceberg with 
its electronic media and social media presence.  

 
Enhancing the District’s web site was the first step to enhancing the District’s 

electronic media presence. When the old web site was taken down, the District had less 
than 1,500 customers signed up for online access.  Today, the District has 8,363 active 
online customers.  Of those, 2,865 have elected to go paperless with their water bills and 
890 have elected to use the District’s Auto-pay feature. However, the District’s 
Facebook/Social Media presence is lacking and is not effectively being used to 
accomplish the goals recommended.   

 
Currently, Facebook postings are performed by Administrative Assistant Henry 

and Executive Assistant Deans with myself and Information Technology Assistant Jones 
working on the technical aspects. It is requested that the Committee address the following 
questions: 

 
 How involved do you want the Palmdale Water District to be with Facebook? 
 Do you want all social media involved – Facebook, Twitter, Linked in, etc? 
 How much resources (staff time) does the Palmdale Water District want devoted to 

social media? 
 Technical aspect  
 Content, monitoring, etc. 

 What is the overall strategy for using Facebook and other social media (such as: 
create a positive image for PWD, remove negative comments from search engines, 
make people aware of PWD, drive people to the website, get information out to our 
customers): 
 Establish a goal(s) to meet the strategy 
 Set a target for reaching goal(s) 

 
Strategic Plan Element: 

This work is part of meeting the District’s Core Value of Stakeholder Trust in the 
District’s Strategic Plan.   
 
Budget: 

Facebook technical monitoring and postings are performed by existing staff. 
 
Supporting Documents: 

 Printout of Palmdale Water District’s Facebook site 
 10 Top Facebook Pages and Why They’re Successful 
 Top 10 Small Business Facebook Pages: 2011 Winners! 
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Palmdale Water District

Palmdale Water District

A New Attitude, Better Service

Palmdale Water District

Topics for Today’s Discussion

• Background on PWD

• Where do we get our water?

• PWD water supplies and efficiency

• Getting the Message - A New Attitude, Better

1

Getting the Message A New Attitude, Better 
Service

• Questions?

AGENDA ITEM NO. 4.4
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Palmdale Water District

District Background

2

Palmdale Water District

About Palmdale Water District
• Formed in 1886 as a private water 

company to supply irrigation – population 
of 60

• Current Customer Base 
- Residential Population: 115,000
- Most of City of Palmdale and Adjacent 

Unincorporated LA County
- Service Connections (meters): 26,500

• Size of District 
- 43 square miles in Current Service 

3

Area
- 187 square miles in Total Service Area

• Governance
- 5 Member Publicly Elected Board
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Palmdale Water District

Palmdale Water District’s 
Water Supply

4

Palmdale Water District

PWD Water Supply Portfolio

PWD 2010 Water Supply by Type
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Palmdale Water District

PWD Water Supply Programs 

PWD’s action plan to ensure high quality water to 
current & future customers:

• Recycled Water

– Urban and Agricultural Irrigation

– Permitted Groundwater Recharge

• Long Term Water Transfers to increase Reliability

• Additional State Water Project Supply

6

• Additional State Water Project Supply

• Water Use Efficiency 

(Conservation)

Palmdale Water District

Recycled Water

• PWD worked with local agencies on the 
planning of a community-wide recycled 
water backbone systemwater backbone system.

• Developed Recycled Water Facilities Plan

– 1,800 AF for  Large Landscape 
Irrigation (parks, schools, golf courses, 
landscape medians)

– 5,000 AF for Agricultural Groundwater 
Exchange

7

• Permitted Groundwater Recharge - PWD 
estimates that beginning in 2021, 6,500 to 
15,000 AF of recycled water will be used to 
replenish the aquifer. This will allow the 
District to pump additional groundwater.



5

Palmdale Water District

Additional Future Water Supplies

• Long Term Water Transfers
–Transfers will increase SWP reliability and provide 

additional supply for storage

S (S )

8

• State Water Project (SWP)
–Increase supply and California Aqueduct capacity 

from current 21,300 AF

Palmdale Water District

Water Use Efficiency 
(Conservation) 

9
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Palmdale Water District

• Allocation Based Rate Structure

PWD promotes efficient water use

• New Technology

• Landscape Management

10

• Landscape Management

• Planning For Our Community’s Needs

Palmdale Water District

New Technology Rebate Programs 

• SMART Certified Irrigation Controllers
Automatically adjusts irrigation times and amounts to 
match weather patterns

• High Efficiency Sprinkler Heads
Provide more efficient spreading of water on irrigated 
areas

11

• High Efficiency Appliances
Clothes washers, dishwashers, low-flow toilets
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Palmdale Water District

Landscape Management Workshops

• Landscape Workshops

Cash for Grass Landscape Design and Planning (3 part series)

Evaporation/Transpiration (ET) Irrigation controllers

Landscape Irrigation

Mulching / Composting

Finding and Fixing Leaks

Landscape Color Designp g

• Related Rebates

– Cash for Grass

12

Palmdale Water District

Energy Use Efficiency

13
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Palmdale Water District

Overall Pump and Well Operation

• PWD Staff Meets Regularly With Our SCE 
fAccount Manager to take advantage of the 

best rates offered

• Utilizes a “most  efficient pump first” 
Philosophy for Operational criteria in staging 
pump and well energy usage to meet 
demandsdemands

• Off Peak production using seasonal and 
diurnal curves through SCADA Scheduling

14

Palmdale Water District

Hydro- Electric Plant

The 240 kW hydro-turbine allowing PWD to generate 
electricity from the water flowing from the California 
Aqueduct into Palmdale Lake completed in June, 2008

15
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Palmdale Water District

Net-Metered Wind Turbine

Completed construction of  it 950 kW (kilowatt) wind 
turbine located at Palmdale Lake in August, 2004

16

Palmdale Water District

Net-Metered Maintenance Yard Solar Panels

Developed a 30 kW solar array to convert sunlight into 
electricity whenever sunlight is present . The installation 
of this project was completed in January, 2003

17
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Palmdale Water District

Planning for our Community’s Needs

Water is a precious commodity, particularly in desert 
communities like ours Ensuring an adequate supply forcommunities like ours. Ensuring an adequate supply for 
a growing population requires not only conservation but 
long-term planning as well. In 2011, we will:

• Update our Strategic Plan

• Complete Urban Water Management Plan

18

• Complete Urban Water Management Plan

• Adopt a Strategic Water Resources Plan for
Water Supplies for New Development

Palmdale Water District

The Palmdale Water District Leadership 
hears and responds to its customers

Getting the Message

hears and responds to its customers. 

• New Direction

• More Transparency

C t C t i t

19

• Cost Containment

• Greater Intergovernmental Cooperation
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Palmdale Water District

A New Direction

• Rate Freeze One of the first steps the Palmdale Water 
District Board of Directors took was to freeze the water rates s c oa d o ec o s oo as o ee e e a e a es
and order a review of the entire rate structure.

•A New General Manager was hired and directed to 
review the entire staffing structure with a focus on the 
District’s commitment to its customers. 

•A Strategic Review of the organization was ordered with

20

•A Strategic Review of the organization was ordered with 
an emphasis on operational changes to ensure better 
customer service, cost containment, water replacement 
projects, and reliability of water supply. 

Palmdale Water District

•Palmdale Water District has embarked on an effort to

Creating More Transparency

•Palmdale Water District has embarked on an effort to 
foster more community participation. This starts with 
making sure the media has the information it needs to 
ensure the community is aware of the District’s activities. 

•Greater Community Outreach will begin this year 
with the leadership of the district delivering briefings at 
local service clubs and community organizations Alllocal service clubs and community organizations. All 
District customer communications including our website, 
newsletter and other mailings are being reviewed with an 
eye to providing more accurate and timely information to 
our customers. 

21
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Palmdale Water District

Cost Containment

• Over $1,000,000 in Budget Cuts prior to Approving 2010    
and 2011 Budgetsand 2011 Budgets 

• Mid-Year 2010 Budget Adjustments Totaling over 
$1,500,000 in Reductions by Delaying Lower Priority 
Projects that are not  essential to meet current customer 
needs

• Reduced use of Consultants and Maintenance Contractors

22

• Accelerated Bidding Process for Water Main Replacement 
Projects to take Advantage of the Current Low Prices

• Staff Cooperation in Managing 2010 Budget- Departmental 
Expenses Nearly 10% Below Approved Budget

Palmdale Water District

Greater Intergovernmental Cooperation

•Litigation spends precious taxpayer dollars. Palmdale Water 
District has renewed its efforts to try to reach settlement on 
pending issues with the City of Palmdale and the Groundwater 
Adjudication. 

•Palmdale School District and other large volume 
customers will be receiving personal visits from the Palmdale 
Water District leadership to facilitate discussions on how to 
better serve their short-term and long-term needs.

23

•Legislative Briefings are being prepared for Congressman 
McKeon, BOE Member Runner and Assemblyman Knight and 
Supervisor Antonovich and their staffs to ensure better 
Intergovernmental cooperation.
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Palmdale Water District

For More Information 

Gordon Dexter, Board President Linda Godin,  Treasurer
Palmdale Water District Palmdale Water District

2029 E Avenue Q 2029 E Avenue Q

Palmdale CA 93550 Palmdale CA 93550

(661) 947-4111, x115 (661) 947-4111, x115

Dennis LaMoreaux,  General Manager

Palmdale Water District

2029 E Avenue Q

Palmdale CA 93550

(661) 947-4111, x117

19

Palmdale Water District

Questions?

25
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Palmdale Water District

ADDITIONAL SLIDES

26

Palmdale Water District

Where Does California 

Get Its Water? 

27
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Palmdale Water District

Major Sources of California Water

Local SuppliesLocal Supplies
LA AqueductLA Aqueduct

Colorado RiverColorado River
State WaterState Water

ProjectProject

Transfers & StorageTransfers & Storage
Groundwater BankingGroundwater Banking

28

Local Supplies Local Supplies 
Groundwater & RecyclingGroundwater & Recycling

Conservation  Conservation  

Colorado River Colorado River 
AqueductAqueduct

Project  Project  
(PWD Table “A” (PWD Table “A” 

21,300 AF)21,300 AF)

Palmdale Water District

Crisis Point - San Francisco Bay Delta Estuary

- Key hub for water supply statewide –
60% of Southern California’s 
Imported waterImported water

- Highly disturbed and altered 
ecosystem

- Invasive plant and fish species

- Heavy agricultural use and 
degradation, housing encroachment

S i i ll t bl l t

29

- Seismically unstable levee system

- Multiple endangered & listed species 
(Delta Smelt, Salmon, others)

- Export pumps in vulnerable area  
with poor water quality

Unsustainable from water supply 
and environmental perspective
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Palmdale Water District

Allocation Based Rate Structure

• Water Budget: Adjusts allocation based 
upon land use, indoor use, and p
landscaping needs for all customers

• Economic Incentive/Impact: 
Encourages efficient use of water 
through a sharply tiered pricing system 

– economic incentive for efficient use

30

– places economic impact on inefficient 
water users

• Fair Premise: those who overuse pay 
more, those who use what they need, pay 
much less

Palmdale Water District

Allocation Based Rate Structure Goals

• Funds Water conservation

programs and Customer incentives

• Funds Additional / New Water Sources

• Identify Overuse: water bill functions as “report card”

31

• Identify Overuse: water bill functions as report card
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Palmdale Water District

Grocery Store vs. PWD

Store

$1.20 =

1 gallon of water

PWD

$0.0056 =

1 gallon of water

(based on 1” meter 
and 15 units 

consumption)

32

Palmdale Water District

Store vs. PWD

11,220 gallons is typical month’s consumption 
(15 it )(15 units)

• Store cost $13,464/month without home delivery 
($1.20/gal.)

• PWD cost $66.39/month and includes home delivery

33
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