




Information Technology (IT)
Providing technology today and into tomorrow

AGENDA ITEM NO. 4.2



IT Mission Statement
• The Palmdale Water District Information 

Technology (IT) department provides IT 
support for the District’s computer network, 
including the operation, maintenance, 
upgrade, and repair of network hardware 
and District employee workstations. 



IT Mission Statement – Cont.
• The primary responsibility of the IT 

Department is providing a safe and secure 
networking environment. 



IT Mission Statement – Cont.
• Additional responsibilities include the day-

to-day operation of the network datacenter 
and servers, the District phone system, 
office machines, and software applications. 



Staff – consists of 2 individuals
• IT Manager – Jim Stanton, over 30 years in 

the IT field.

• IT Specialist – Tyrone Jones, over 16 
years in the IT field.



IT Staff



PWD’s own version of the dynamic duo



Core Responsibilities by 
Position – IT Manager
• Manage the IT Department.
• Manage existing and new technologies at the 

District.
• Manage core infrastructure consisting of 

numerous switches, routers, email filters, web 
filters and VLAN’s.

• Assist all departments with technology 
acquisitions.



IT Manager - Continued
• Manage physical and virtual servers, desktops, 

printers, and laptops.
• Manage over 14 Terabytes of data storage. 
• Manage numerous desktop and server based 

applications.
• Manage VoIP telephone system.
• Provide superior customer service to District 

employees and customers.



Key Roles – IT Manager
• Department 

Manager
• Network Manager
• Database Manager
• Application Manager
• Security Manager
• VMWare Manager

• VoIP Administrator
• Email Administrator
• Web Administrator
• Help Desk Support
• PC Technician
• Technology 

Consultant



Core Responsibilities by 
Position – IT Specialist
• Provide superior customer service to 

District employees and customers.
• Administer District backup procedures.
• Troubleshoot, diagnose, and repair 

hardware and software issues with 
servers, desktops, laptops, and printers.



Core Responsibilities by 
Position – IT Specialist
• Prepare, stage, and deliver new or  

replacement servers, desktops, laptops, 
and printers to District employees. 

• Assist District employees in using the 
technology available to them to better 
perform in their position with the District.



Key Roles – IT Specialist
• Network 

Administrator
• Backup 

Administrator
• Application 

Administrator

• Email Administrator
• Web Administrator
• Help Desk Support
• PC Technician
• Printer Support 

Technician



IT Challenges
• Protecting the District data network from 

spyware/malware/viruses.
• Meeting future, unknown, regulatory 

requirements.
• IT’s always changing – keeping skills current and 

relevant are always a challenge.
• Future proofing District IT acquisitions.
• Budget constraints.



Accomplishments
• Upgraded data network.
• Upgraded network and desktop security.
• Implementation of redundant data and 

storage area networks to prevent data loss 
in a catastrophic event.

• Implementation of VoIP system.



Accomplishments – Cont.
• Implementation of virtual server 

environment that will save the District in 
power and A/C costs.

• Implementation of desktop power saving 
software that will save the District 
approximately $10,000.00 over 5 years.



Future Proof
• The IT staff are dedicated to “future 

proofing” all technology brought into the 
District.  Simply stated “future proofing” 
means the District should not have to 
spend any additional monies on the project 
for at least 3 years and the project life span 
must be at least 5 years.



Questions




