






P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 4, 2013 December 11, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Ms. Jennifer Emery, Human Resources Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – APPROVAL OF REVISIONS ON 
COMPENSATION PLAN SECTION OF EMPLOYEE HANDBOOK 

Recommendation: 

Staff and the Personnel Committee recommend approval of revisions to the 
Compensation Plan section of the Employee Handbook. 

Alternative Options: 

The alternative is to not approve revisions to the Compensation Plan section of the 
Employee Handbook. 

Impact of Taking No Action: 

The District’s current Compensation Plan section of the Employee Handbook will remain 
as-is.  

Background: 

The Personnel Committee discussed the District’s Compensation Plan section of the 
Employee Handbook at their November 25, 2013 meeting and recommended this section 
be revised to change the term “Bonus Pay” to “Non-Cumulative Merit Award.” The term 
“Non-Cumulative Merit Award” more clearly defines the intent of this pay. 

Strategic Plan Element: 

This work is part of Strategic Element 4.0 Personnel Management. 

Budget: 

This item will not affect the budget. 

Supporting Documents: 

 Draft Compensation Plan policy showing revisions
 Final Compensation Plan policy

AGENDA ITEM NO. 7.3















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 4, 2013 December 11, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Ms. Jennifer Emery, Human Resources Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – APPROVAL OF REVISIONS TO ALCOHOL-
DRUG FREE WORKPLACE SECTION OF EMPLOYEE HANDBOOK 

Recommendation: 

Staff and the Personnel Committee recommend approval of the revised Alcohol-Drug 
Free Workplace section of the Employee Handbook. 

Alternative Options: 

The alternative is to not approve revisions to the Alcohol-Drug Free Workplace section 
of the Employee Handbook. 

Impact of Taking No Action: 

The District’s current Alcohol-Drug Free Workplace section of the Employee Handbook 
will remain as-is.  

Background: 

The Personnel Committee discussed the District’s Alcohol-Drug Free Workplace section 
of the Employee Handbook at their November 25, 2013 meeting and recommended this 
section be revised to include reference to the recently revised Grievance Policy as well as 
DOT regulation updates. Attorney Ciampa has reviewed this section of the Employee 
Handbook and his recommended revisions are attached.  

Strategic Plan Element: 

This work is part of Strategic Element 4.0 Personnel Management. 

Budget: 

This item will not affect the budget. 

Supporting Documents: 

 Draft Alcohol-Drug Free Workplace policy showing Attorney Ciampa’s revisions
 Final Alcohol-Drug Free Workplace policy

AGENDA ITEM NO. 7.4



























P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 4, 2013 December 11, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.1  – CONSIDERATION AND POSSIBLE ACTION 
ON REORGANIZATION OF THE BOARD OF DIRECTORS.  

Attached is a copy of Article 4, Sections 4.04 and 4.05, of the District’s Rules and 
Regulations outlining the officers and duties of the Board of Directors.   

Supporting Documents: 

 Article 4, Sections 4.04 and 4.05, of the District’s Rules and Regulations

AGENDA ITEM NO. 8.1







P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: December 4, 2013  December 11, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 8.2 – STATUS REPORT ON CASH FLOW STATEMENT  
AND CURRENT CASH BALANCES AS OF OCTOBER 31, 2013 

Attached is the Investment Funds Report and current cash balance as of October 31, 2013.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 8.2



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR October-13 September-13
A/C #
CASH
0-0103 Citizens/US Bank - Checking 811,958.91 662,421.21
0-0104 Citizens- Merchant 121,754.79 132,208.50

Bank cash 933,713.70 794,629.71

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 937,413.70 798,329.71

INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
3,265,398.09 3,339,986.04

250,000.00 250,000.00
1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 0.00 1,402,324.00
Accrued interest 0.00 22,837.50

3,515,398.09 5,015,147.54
0-1110 UBS ACCOUNT SS 11475 GG

203,602.98 203,598.22
0.00 0.00

203,602.98 203,598.22

0-0115 LAIF 11,705.26 11,690.59

0-0111 UBS ACCOUNT SS 11432 GG
250,000.00 56,762.80

69,354.23 2.53

Accrued interest 5,390.95 9,167.35
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 512,435.00 512,230.00

FNMA 06/28/17 1.125 500,000 497,770.00 495,315.00

FNMA 07/17/17 1.2 500,000 500,860.00 499,310.00

FHLB 12/28/17 0.95 500,000 493,010.00 490,405.00

FHLMC 07/25/18 2.00 500,000 0.00 500,595.00

2,500,000 2,004,075.00 2,497,855.00
CD'S

1 Bank of India 05/07/14 0.50 240,000 240,000.00 0.00
2 Bank of Baroda 11/12/14 0.45 240,000 240,000.00 0.00
3 GE Capital Bank 05/01/15 0.60 64,000 64,000.00 0.00
4 Ally Bank 05/06/15 0.60 240,000 240,000.00 0.00
5 Sallie Mae Bank 11/06/15 0.85 240,000 240,000.00 0.00
6 Goldman Sachs Bk 11/07/16 1.00 240,000 240,000.00 0.00
7 CIT Bank 11/06/17 1.60 240,000 240,000.00 0.00
8 BMW Bank 11/15/18 2.00 240,000 240,000.00 0.00

1,744,000 1,744,000 0

4,072,820.18 2,563,787.68

TOTAL INVESTMENTS 7,803,526.51 7,794,224.03

GRAND TOTAL CASH AND INVESTMENTS         8,740,940.21 8,592,553.74

Incr (Decr) 148,386.47 109,300.50

Summary:
Checking 937,414
UBS MM 3,719,001
LAIF 11,705
UBS Investment 4,072,820 BNY Mellon

0 Construction 7,930,283.41 8,222,485.96
Total 8,740,940 7,930,283.41 8,222,485.96

October 31, 2013

PETTY CASH
CASH ON HA

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct



REVISED 12/4/13

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
     Mkt adj
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund/( payment )
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest

Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,140,418 2,277,708 2,431,328 2,478,205 2,263,903 2,105,960 1,838,378 24,282,332
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,140,418 2,277,708 2,431,328 2,478,205 2,263,903 2,105,960 1,838,378

9,001,455 9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 11,006,048 10,019,343 10,128,644 8,592,553 8,740,940 8,480,807

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,072,882 2,277,708 2,270,293 2,513,011 2,612,051 2,105,960 1,838,378 25,392,001

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,072,882 2,277,708 2,270,293 2,513,011 2,612,051 2,105,960 1,838,378

1,953,262 1,477,034 1,514,430 1,096,787 1,588,065 1,618,182 1,764,877 1,781,171 1,771,481 1,843,317 1,794,100 2,255,100 20,457,806
3,824,526

620,213 287,572 2,234 1,883,965 585,806 5,790 287,658 134,539 219,711 2,383,600 6,411,088
0

(5,316) (6,054) 1,396 (424) 835 5,250 (66) 8,950 7,332 5,399 2,100 2,100 21,502
(16,104) (16,532) 7,269 (15,534) 12,994 3,896 (24,011)

0
44,176 (116,241) 0 48,031 0 0 22,053 1,470 2,830 2,319

0
59,514 35,285 (436,485) 138,392 (203,294)

9,828 54,653 6,774 13,488 16,165 9,849 41,835 16,344 7,734 176,670
624,724 380,347 (105,836) 1,956,543 670,018 4,358 (99,789) 150,008 36,670 156,891 224,641 2,385,700 6,384,274

(194,434) (61,168) (103,645) (54,481) (52,617) (82,411) (99,088) (49,900) (4,443) (448,220) (8,870) (1,159,277)
(233,893) (216,776) (216,829) (216,829) (435,781) (174,717) (14,927) (1,509,752)
(629,459) (156,354) (180,606) (156,354) (156,354) (156,354) (575,348) (156,281) (156,281) (156,352) (156,400) (156,400) (2,792,543)

(65,835) (34,140) (162,907) (262,882)
(1,010,820) (829,635) (1,840,455)

(517,540) (1,261,179) (1,778,719)
0

(507,402) (507,402) (1,014,804)
(23,218) (3,327) (37,919) (17,756) (23,491) (17,756) (23,491) (17,296) (17,756) (17,296) (17,296) (216,602)

0
9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 11,006,048 10,019,343 10,128,644 8,592,553 8,740,940 8,480,807 9,744,890 (10,575,034)

Budget 8,193,078 (366,234)
diff 1,551,812



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  December 4, 2013 December 11, 2013 
TO:  Board of Directors Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 8.3 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
OCTOBER 31, 2013  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending October 
31, 2013. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for 
both revenue and expense. Finally, I have provided individual departmental budget reports for 
the month of October, 2013. 

This is the tenth month of the District’s Budget Year 2013.  The target percentage is 83.3%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on October 31, 2013.
 Nothing significant to report.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on October 31, 2013.
 Operating revenue is at 88% of budget.
 Cash operating expense is at 79% of budget.
 Looking at cash operations only, revenue is at $20MM, expense is at $16.6MM; that’s

net $3.6MM profit from operations. In 2012, ten months operations was at net $1.2MM.
 Three departments are over the target 83%. Those are Engineering, Operations and

Finance.  We have discussed the reasons in prior month reviews.  Remaining departments
are under the 83% target.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of October, 2012 to October, 2013.
 Total operating revenue is up by $84K, or 3.8%.
 Operating expenditures are down by $171K, or 11%.
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in

acre feet were down by 32, or 1.6%.  Total revenue per unit sold is up $0.15, or 5.6%,
and total revenue per connection is up $1.29, or 1.6%.

AGENDA ITEM NO. 8.3



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Dennis LaMoreaux, General Manager -2- December 4, 2013 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through October, 2013 is up by $1.4MM, or 8%, compared to 2012.
 Retail water related sales are up by $974K over last year.
 As mentioned, we are at 88% of budget; last year this time we were at 86%.
 Total revenue is down $132K, or just under .5%.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through October, 2013 are down by $929K, or 5.5%, compared

to 2012.
 Total Expenses are down $665K, or 2.4%.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, all

departments are below the target 83% with the exception of Engineering, Operations and 
Finance. 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 

















































Pr
oj

ec
t P

ay
ou

t D
et

ai
l (

A
ct

ua
l/P

ro
je

ct
ed

)
W

or
k 

O
rd

er
 N

o.
Ja

n
Fe

b
M

ar
ch

A
pr

il
M

ay
Ju

ne
Ju

ly
A

ug
S

ep
t

O
ct

N
ov

D
ec

40
1-

13
$ 

14
,9

53
   

 
$ 

8,
88

7
   

   

60
0-

12
$ 

79
,9

00
   

 

R
C

P
04

60
0-

09
$ 

11
3,

35
2

  

40
1-

12
$ 

21
,8

95
   

 
$ 

11
,4

38
   

 
$ 

15
,5

57
   

 

To
ta

ls
:

$ 
21

,8
95

   
 

$ 
11

,4
38

   
 

$ 
0

   
   

   
   

 
$ 

0
   

   
   

   
  

$ 
0

   
   

   
   

 
$ 

0
   

   
   

   
 

$ 
12

8,
90

9
  

$ 
94

,8
53

   
 

$ 
0

   
   

   
   

 
$ 

0
   

   
   

   
 

$ 
8,

88
7

   
   

$ 
0

   
   

   
   

Pr
oj

ec
t C

om
m

itm
en

t a
nd

 P
ay

ou
t S

um
m

ar
y

W
or

k 
O

rd
er

 N
o.

D
es

cr
ip

tio
n

C
on

tra
ct

or
/C

on
su

lta
nt

/
S

up
pl

ie
r

C
on

tra
ct

ua
l 

C
om

m
itm

en
t

P
ay

ou
t t

o 
D

at
e

40
1-

13
W

at
er

 S
up

pl
y 

Fe
e 

A
na

ly
si

s
C

ar
ol

lo
 E

ng
in

ee
rs

$ 
23

,8
51

   
   

   
   

 
$ 

23
,8

40
   

   
   

   
 

60
0-

12
36

00
' H

yd
ro

-P
ne

au
m

at
ic

 T
an

k 
R

ep
la

ce
m

en
t

S
up

er
io

r T
an

k 
S

ol
ut

io
ns

$ 
79

,9
00

   
   

   
   

 
$ 

79
,9

00
   

   
   

   
 

R
C

P
04

A
nn

ua
l T

an
k 

M
ai

nt
en

an
ce

 P
ro

gr
am

S
up

er
io

r T
an

k 
S

ol
ut

io
ns

$ 
31

9,
10

0
   

   
   

  
$ 

0

60
0-

09
16

th
, 1

7t
h,

 1
8t

h 
S

t. 
E

. W
at

er
 M

ai
n 

R
ep

la
ce

m
en

t P
ro

je
ct

 - 
M

at
er

ia
l C

os
t O

nl
y

H
D

 S
up

pl
y

$ 
11

3,
35

2
   

   
   

  
$ 

11
3,

35
2

   
   

   
  

40
1-

12
W

at
er

 M
et

er
 E

xc
ha

ng
e 

P
ro

gr
am

Te
jo

n 
C

on
st

ru
ct

or
s

$ 
50

,0
00

   
   

   
   

 
$ 

48
,8

90
   

   
   

   
 

E
N

G
IN

E
E

R
IN

G
 D

E
PA

R
T

M
E

N
T

 C
O

M
M

IT
T

E
D

 C
O

N
T

R
A

C
T

S 
A

N
D

 
PA

Y
O

U
T

 S
C

H
E

D
U

L
E

 -
 D

E
C

E
M

B
E

R
, 2

01
3

AGENDA ITEM NO. 8.4
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Project Payout Detail
Date Project Description Invoice No. Requisition No. Payment Amount

Jul 8, 2013 WRB Issuance Costs N/A 2 $ 24,815.84

Jul 9, 2013 Spec. 1204 BV Construction - Progress Payment #1 1 3 $ 98,552.53

Jul 17, 2013 Spec. 1207 JT Eng. - Design Progress Payment 5187 4 $ 9,108.00

Aug 5, 2013 Spec. 1204 BV Construction - Progress Payment #2 2 5 $ 145,175.44             

Sep 4, 2013 Spec. 1204 BV Construction - Progress Payment #3-4 3 and 4 6 $ 167,790.43             

Sep 30, 2013 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-01 7 $ 18,499.60

Sep 30, 2013 Spec. 1204 BV Construction - Progress Payment #5 5 8 $ 46,862.08

Oct 24, 2013 Spec. 1204 BV Construction - Progress Payment #6 6 9 $ 51,052.05

Oct 24, 2013 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-02 10 $ 8,410.32

Nov 7, 2013 Spec. 1204 BV Construction - Progress Payment #7 7 11 $ 87,960.50

Dec 4, 2013 Spec. 1204 BV Construction - Progress Payment #8 8 12 $ 70,650.08

Dec 4, 2013 LRDSR Aspen - EIR/EIS Progress Payment 1116.002-03 13 $ 11,054.97

Project Commitment and Payout Summary

Project
Work 
Order 
No.

Description CEQA Allocated 
Bond $

Contractual 
Commitment

Payout to 
Date

Uncommitted 
Bond $

Spec. 1204 603-12 Ave. Q - Q-3, Division and Sumac 4/28/13 $725,000 $781,857 $668,043 ($56,857)

Spec. 1201 606-11 20th, Puerta, Sweetbriar, and 22nd St. E. 5/8/13 $1,450,000 $1,387,042 $0 $62,958

Spec. 1205 605-12 Frontier, 31st St. E., etc. between Ave. Q and Q-4 5/8/13 $1,200,000 $0 $0 $1,200,000

Spec. 1207 607-12 10th St. E. between Ave. P and Palmdale Blvd. 6/16/13 $1,400,000 $23,510 $9,108 $1,376,490

LRDSR 501-04 Littlerock Sediment Removal (EIR/EIS/Permits) TBD $975,000 $515,925 $37,965 $459,075

LRCRRP 400-12 Littlerock Recharge and Recovery (Feasibility) TBD $1,500,000 $899,493 $0 $600,507

UAR TBD Upper Amargosa Recharge (Project Capacity) 11/20/12 $1,250,000 $1,250,000 $0 $0

Totals: $8,500,000 $4,857,827 $715,116 $3,642,173
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$3,642,173
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PWD WATER REVENUE BONDS - SERIES 2013A



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  December 5, 2013 December 11, 2013 

TO:  BOARD OF DIRECTORS Regular Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 8.5   – CONSIDERATION AND POSSIBLE ACTION  
ON RESOLUTION NO. 13-14 ESTABLISHING THE PALMDALE  
WATER DISTRICT’S INVESTMENT POLICY  

Recommendation: 

It is recommended that the Board of Directors approve Resolution No. 13-14 establishing the 
Palmdale Water District’s Investment Policy.  

Background: 

It is required by law for the District to adopt an annual Investment Policy.  There are no 
recommended changes from the previous Investment Policy.  The Policy is to invest funds in a 
manner which will provide the highest investment return with the maximum security while meeting 
the daily cash flow demands of the District and conforming to all statutes governing the investment 
of District funds with the primary objectives of the investment activities being safety, liquidity, and 
return on investments. 

Strategic Plan Element: 

6.0 Financial Management 

Budget: 

Adoption of Resolution No. 13-14 will have no financial impact. 

Supporting Documents: 

 Resolution No. 13-14

AGENDA ITEM NO. 8.5

















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: December 5, 2013 December 11, 2013 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mike Williams, Finance Manager 

VIA: Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.6 – CONSIDERATION AND POSSIBLE ACTION 
ON ADOPTION OF 2014 BUDGET. 

Additional information on this item will be hand-delivered prior to the Board 
meeting. 

AGENDA ITEM NO. 8.6



AGENDA ITEM NO. 8.7





































AGENDA ITEM NO. 9.1
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