






P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 20, 2013 November 27, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF 2014 DISTRICT 
MEMBERSHIP IN ASSOCIATION OF CALIFORNIA WATER 
AGENCIES. 

Recommendation: 

Staff recommends the Board approve the District’s 2014 membership in the Association 
of California Water Agencies (ACWA) in the not-to-exceed amount of $20,102.50. 

Alternative Options: 

The alternative is to not approve the District’s 2014 membership in ACWA. 

Impact of Taking No Action: 

The District’s current ACWA membership will expire, and the District will be forced to 
obtain insurance benefits through a different agency.  

Background: 

The District has been a member of ACWA for many years.  Some of the services 
provided by ACWA are outlined on the attached memorandum from Mr. Tim Quinn, 
ACWA’s Executive Director. The District takes advantage of ACWA’s cost-saving 
insurance opportunities obtaining its property liability insurance, workers’ compensation 
insurance, and employee health benefits package through ACWA.  ACWA also keeps its 
members abreast of key state and federal legislative and regulatory water issues, and 
ACWA’s annual conferences provide training for the Board and staff. 

Strategic Plan Element: 

This work is part of Strategic Element 5.0 Administrative Management. 

Budget: 

This is under Budget Item No. 1-02-4165-000 Memberships/Subscriptions. 

Supporting Documents: 

 Memorandum regarding ACWA’s 2014 Membership Dues
 ACWA “8 Ways to Maximize your ACWA Membership”
 2014 ACWA agency dues invoice and membership dues calculation worksheet
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 20, 2013 November 27, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.4 – APPROVAL OF 2014 DISTRICT 
MEMBERSHIP IN CALIFORNIA SPECIAL DISTRICTS 
ASSOCIATION. 

Recommendation: 

Staff recommends the Board approve the District’s 2014 membership in the California 
Special Districts Association (CSDA) in the not-to-exceed amount of $5,294.00. 

Alternative Options: 

The alternative is to not approve the District’s 2014 membership in CSDA. 

Impact of Taking No Action: 

The District’s current CSDA membership will expire.  

Background: 

The District has been a member of CSDA for many years.  CSDA provides advocacy and 
public affairs for special districts, legislative updates, state budget analysis, publications 
and brochures, and training opportunities for the Board and staff. 

Strategic Plan Element: 

This work is part of Strategic Element 5.0 Administrative Management. 

Budget: 

This is under Budget Item No. 1-02-4165-000 Memberships/Subscriptions. 

Supporting Documents: 

 Memorandum regarding CSDA’s 2014 Membership Dues
 2013 Major Highlights for CSDA
 2014 CSDA agency dues invoice
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VOTERS

BOARD OF DIRECTORS

ATTORNEY AUDITOR GENERAL MANAGER FINANCIAL ADVISOR

Executive Assistant
Assistant General Manager Administrative Assistant

 = Unfunded Position
Human Resources Manager

 = Vacant Position Community & Govern. Affairs Coord.
Water Conservation Supervisor Water & Energy Resources Manager

Water Conservation Aide
Information Technology Manager

Information Technology Technician I/II

Finance Manager Operations Manager Engineering Manager Facilities Manager

Customer Service Supervisor Senior Accountant Treatment Supervisor Water Quality Supervisor Equip. Mech. Supervisor

Plant Operator I/II Lab Analyst I/II Project Manager Equip. Mechanic Senior Service Worker
Assist. Cust. Service Super. Plant Operator I/II Lab Analyst I/II Equip. Mechanic Senior Service Worker

Senior Field Service Tech. Plant Operator I/II Construction Inspector I/II Equip. Mechanic Senior Service Worker
Plant Operator I/II Construction Inspector I/II Equip. Mechanic

Cust. Service Rep. II Field Service Tech. II Accounting Technician Plant Operator I/II Construction Inspector I/II Service Worker I/II
Cust. Service Rep. II Field Service Tech. II Accounting  Assistant I/II Plant Operator I/II Administrative Tech. Cross Connection Tech. Service Worker I/II
Cust. Service Rep. I Field Service Tech. II Senior Maint. Worker Engineering Tech. I/II Warehouse Technician Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Maintenance Worker Engineering Tech. I/II Warehouse Technician Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Systems Supervisor Engineering Tech. I/II Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Service Worker I/II
Cust. Service Rep. I Field Service Tech. I Pump Technician I/II Service Worker I/II
Cust. Service Rep. I Pump Technician I/II Service Worker I/II
Cust. Service Rep. I Electrician I/II Service Worker I/II

Service Worker I/II
Electrician I/II Service Worker I/II
Electronic Technician I/II
Electronic Technician I/II

Date

Date:

DDL

Status

SUMMARY TABLE

Hiring Authorizations
Filled By

Position

Palmdale Water District
Position Vacancy and Hiring Process Status

Organization Chart Approved by Board Action Nov. 14, 2012

November 7, 2013

AGENDA ITEM NO. 's 6.7 & 6.8



P A L M D A L E  W A T E R  D I S T R I C T  

C O M M I T T E E  M E M O R A N D U M  

DATE: November 19, 2013   November 27, 2013 

TO: BOARD OF DIRECTORS     Board Meeting 

FROM: Mr. Jon Pernula, Water & Energy Resources Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1  – CONSIDERATION AND POSSIBLE ACTION ON 
ENTERING INTO AND FUNDING PURCHASE OPTIONS IN THE 2014 
STATE WATER CONTRACTORS DRY YEAR WATER TRANSFER PROGRAM 

 
Recommendation: 
 
Staff recommends the Board approve for the District to enter into the State Water 
Contractors (SWC’s) Dry Year Water Transfer Program and further to authorize funding 
of initial purchase option payments, which will be determined later (estimated $210.00 
per Acre Foot (AF) with a 30% delta loss = $300.00 AF) .  
 
The SWC’s Committee is proposing a $5.00 per acre foot initiation and administration 
deposit towards the Program. It is anticipated that the District may possibly need an 
additional 5,000 AF of water under a 20% allocation scenario. This quantity would 
require an initial deposit of $25,000.00 in order to reserve options for dry year 
supplemental water in 2014.  
 
This item will be reviewed by the Water Supply & Reliability Committee at their 
November 25, 2013 meeting. 
 
Alternative Options: 
 
An alternative option is to independently pursue scarce dry year supplemental water 
purchases in a reduced water availability market.   
 
Impact of Taking No Action: 
 
The District may be compelled to initiate voluntary water reduction measures and/or 
prepare a declaration of water shortage if drought conditions persisted.  
 
Background: 
 
At the last (October, 2013) State Water Contractors meeting, the Department of Water 
Resources (DWR) hinted that the initial 2014 water allocation being considered is in the 
15% range. This may occur unless there is a significant increase in anticipated fall snow 
levels and early runoff.  DWR predicts under current conditions, in their best case model 
with  early  storms, there is  enough  water  in  storage to land the initial allocation  in  the 
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PALMDALE WATER DISTRICT 
BOARD OF DIRECTORS 
VIA: Mr. Dennis D. LaMoreaux, General Manager -2-      November 19, 2013 

 
mid- teens. With these early indicators in mind and the potential for a continuing drought, 
it is in the District’s best interest to initiate participation in the Dry Year Water Transfer 
Program to insure adequate supplies. 
 
The State Water Contractors (SWC’s) have initiated a Dry Year Transfer Program for 
2014, which is designed to help fill water shortages in the coming year. The Program will 
acquire water transfers from rice fallowing in northern California. The initial 
option/participation payment of $5.00 per acre foot, which will go towards administrative 
costs, will be either billed or refunded at actual cost at Program’s end. The remaining 
purchase deposit amounts required to secure supplemental water through contracts with 
willing sellers will be determined when actual available purchase quantities and their cost 
per acre foot are agreed upon.  
 
There are several off-ramp points in the Program, which allows the District to decline 
exercising water transfer options in the event that the 2014 water year proves to be more 
abundant than anticipated.   
 
District staff has looked at potential impacts due to shortages in the 2014 supplies and       
has already responded through the Supplemental Water Purchase Agreement with Butte 
County, with retaining 2013 carryover water in San Luis Reservoir, and exercising our 
option to take PWD water banked in the A.V. Water Bank. The critical point of decision 
to fully participate in this Program will be predicated on whether the final allocation is 
below 25% at which time this water may become essential in meeting our customers’ 
needs.  
     
Participation in the SWC’s Dry Year Transfer Program gives insurance against water 
shortages if the 2014 water year turns out to be as dry as is currently predicted. 
 
Strategic Plan Element: 
 
This work is part of Strategic Element Goal 2.1 (Ensure adequate water supplies for 
existing and future customers). 
 
Budget: 
 
The cost to enter into and exercise options for supplemental water will be covered under 
PWD Operating Budget for 2014 under Water Purchases.  
 
Supporting Documents: 
 

 State Water Contractors Dry Year Transfer Agreement 



















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 21, 2013    November 27, 2013 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Matthew Knudson, Engineering Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – CONSIDERATION AND POSSIBLE ACTION 
TO RECOMMEND APPROVAL OF THE COOPERATIVE AGREEMENT 
BETWEEN THE CITY OF PALMDALE, ANTELOPE VALLEY-EAST 
KERN WATER AGENCY, PALMDALE WATER DISTRICT, AND LOS 
ANGELES COUNTY WATERWORKS DISTRICT NO. 40, ANTELOPE 
VALLEY TO DESIGN, CONSTRUCT, OPERATE AND MAINTAIN THE 
UPPER AMARGOSA CREEK FLOOD CONTROL, RECHARGE, AND 
HABITAT RESTORATION PROJECT 

Recommendation: 

Staff recommends that the Board: 

1. Approve the attached Cooperative Agreement between the City of Palmdale,
Antelope Valley-East Kern Water Agency, Palmdale Water District, and Los
Angeles County Waterworks District No. 40 to Design, Construct, Operate,
and Maintain the Upper Amargosa Creek Flood Control, Recharge, and
Habitat Restoration Project; and

2. Authorize the payment in the not-to-exceed amount of $1,250,000.00 for the
District’s share in the total contribution required to complete the project; and

3. Authorize the General Manager to execute the attached agreement for same.

This item will be reviewed by the Water Supply & Reliability Committee at their 
November 25, 2013 meeting. 

Background: 

The Upper Amargosa Creek Flood Control, Recharge, and Habitat Restoration Project 
will provide the Antelope Valley with flood control along the Amargosa Creek between 
20th Street West and 25th Street West and along Elizabeth Lake Road.  The recharge 
facility will utilize water supplies available from the California State Water Project 
(aqueduct) and percolate this water into the Antelope Valley aquifer so the water may be 
extracted for beneficial use. In addition, the Upper Amargosa Creek Recharge Project 
will provide a community Habitat Restoration Park. 

AGENDA ITEM NO. 7.2
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PALMDALE WATER DISTRICT 
BOARD OF DIRECTORS 
VIA:  Mr. Dennis D. LaMoreaux, General Manager November 21, 2013 

The City has funded a preliminary evaluation of the Project by the U.S. Geological 
Survey for the feasibility of recharging water at the Project site, groundwater aquifer 
properties, potential barriers to groundwater flow, water infiltration rates, and the effects 
of simulated long-term artificial recharge, and the average simulated recharge capacity of 
the Project was determined to be 6,400 acre feet per year. The District’s recharge 
capacity shall be proportionate to its share of the Total Contribution.  

The Department of Water Resources has chosen this project to receive $6.5 million in 
grant funding from the Disaster Preparedness and Flood Prevention Bond Act of 2006 
(Proposition 1E) Program.  This Cooperative Agreement provides the matching funds for 
the aforementioned Prop. 1E grant required to complete this project.  Currently, the City 
has funded $2.8 million to this project, and with this Cooperative Agreement, this project 
has the funds to proceed with design and construction.  The project is estimated to cost 
$13.5 million for design, permitting, and construction. 

This Cooperative Agreement between Los Angeles County Waterworks District #40, 
Palmdale Water District, and Antelope Valley-East Kern Water Agency is in the amount 
of $5,000,000.  The agreement identifies the groundwater banking, the operation and 
maintenance obligations, and the responsibilities for each agency.  Each agency will be 
provided a banking capacity right in proportion to its funding share and the capacity of 
the project.  Operation and maintenance costs will also be divided up between the 
agencies per their funding share.  The operation and maintenance of the habitat 
restoration and flood control will remain the City’s responsibility.  

Design of the project will begin in January, 2014 and be complete by spring, 2015. 
Construction is anticipated to start in summer, 2015 and be complete by spring, 2016. 

Strategic Plan Element: 

The specific elements of the Strategic Plan addressed are (Ensure adequate water supplies 
for future and existing customers) Strategic Goal 2.1 (Improve reliability of groundwater) 
Strategic Goal 2.2. 

Budget: 

This project is funded through the 2013A Water Revenue Bonds. 

Supporting Documents: 

 Cooperative Agreement







































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 20, 2013  November 27, 2013 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – CONSIDERATION AND POSSIBLE ACTION 
ON POSTPONING ANY AUTOMATIC RATE INCREASES UNTIL 
AFTER ADOPTION OF THE 2014 BUDGET. 

The Water Budget Rate Structure adopted in 2009 included automatic rate 
increases January 1 of each year through 2014.  Staff recommends this automatic rate 
increase be postponed until after adoption of the 2014 Budget to allow the Board to fully 
assess 2014 Budget inclusions, expenses, and the scheduled January 1 rate increase. 

AGENDA ITEM NO. 7.3



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: November 19, 2013  November 27, 2013 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON CANCELLING SECOND REGULAR BOARD MEETING IN 
DECEMBER. 

The second regular Board meeting in December is scheduled for December 25. 
The District is scheduled to be closed beginning December 23 through December 27 for 
the holidays as a cost saving measure; however, a skeleton crew will be available to 
respond to emergencies and to process payments during this time. 

AGENDA ITEM NO. 7.4
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