






P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: October 3, 2013  October 9, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT AND 
CURRENT CASH BALANCES AS OF AUGUST 31, 2013 

Attached is the Investment Funds Report and current cash balance as of August 31, 2013.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR August-13 July-13
A/C # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 188,488.64 193,158.63
0-0104 Citizens- Merchant 71,531.35 107,431.18

Bank cash 260,019.99 300,589.81

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 263,719.99 304,289.81

INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
5,430,799.65 5,296,207.95

250,000.00 250,000.00
1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,406,160.00 1,410,514.00
Accrued interest 18,608.38 14,520.10

7,105,568.03 6,971,242.05
0-1110 UBS ACCOUNT SS 11475 GG

203,592.73 181,535.23
0.00 0.00

203,592.73 181,535.23

0-0115 LAIF 11,690.59 11,690.59

0-0111 UBS ACCOUNT SS 11432 GG
56,761.15 54,881.51

2.53 2.53

Accrued interest 6,284.00 3,496.80
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 511,830.00 512,655.00

FNMA 06/28/17 1.125 500,000 494,940.00 497,080.00

FNMA 07/17/17 1.2 500,000 488,865.00 491,285.00

FHLB 12/28/17 0.95 500,000 485,930.00 489,880.00

FHLMC 07/25/18 2.00 500,000 499,460.00 501,305.00

2,500,000.00 2,481,025.00 2,492,205.00

2,544,072.68 2,550,585.84

TOTAL INVESTMENTS 9,864,924.03 9,715,053.71

GRAND TOTAL CASH AND RESTRICTED CASH         10,128,644.02 10,019,343.52

Incr (Decr) 109,300.50 (986,704.15)

Checking 263,720
UBS MM 7,309,161 BNY Mellon
LAIF 11,691 Construction 8,222,485.96 8,376,631.63
UBS Investment 2,544,073 Issuance 0.00 0.00
Restricted 0 8,222,485.96 8,376,631.63

Total 10,128,644

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct

August 31, 2013

PETTY CASH
CASH ON HAND



REVISED 10/01/13

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
     Mkt adj
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund/( payment )
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,140,418 2,277,708 2,431,328 2,452,200 2,221,000 2,054,200 1,759,700 24,082,985
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,140,418 2,277,708 2,431,328 2,452,200 2,221,000 2,054,200 1,759,700

9,001,455 9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 11,006,048 10,019,343 10,128,644 8,006,291 7,647,218 8,340,800

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,072,882 2,277,708 2,270,293 2,452,200 2,221,000 2,054,200 1,759,700 24,809,700

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,072,882 2,277,708 2,270,293 2,452,200 2,221,000 2,054,200 1,759,700

1,953,262 1,477,034 1,514,430 1,096,787 1,588,065 1,618,182 1,764,877 1,781,171 1,725,700 1,839,550 1,794,100 2,255,100 20,408,258
3,674,727

620,213 287,572 2,234 1,883,965 585,806 5,790 287,658 134,539 113,500 2,383,600 6,304,877
0

(5,316) (6,054) 1,396 (424) 835 5,250 (66) 8,950 2,100 2,100 2,100 2,100 12,971
(16,104) (16,532) 7,269 (15,534)

485,000 485,000
44,176 (116,241) 0 48,031 0 0 22,053 12,500 12,500 12,500 12,500 48,019

0
59,514 35,285 (436,485) (341,686)

9,828 54,653 6,774 13,488 16,165 9,849 41,835 152,592
624,724 380,347 (105,836) 1,956,543 670,018 4,358 (99,789) 150,008 14,600 14,600 613,100 2,398,200 6,661,773

(194,434) (61,168) (103,645) (54,481) (52,617) (82,411) (99,088) (8,898) (319,100) (975,842)
(233,893) (216,776) (216,829) (216,829) (555,923) (256,405) (1,696,655)
(629,459) (156,354) (180,606) (156,354) (156,354) (156,354) (575,348) (156,281) (184,600) (156,400) (156,400) (156,400) (2,820,910)

(65,835) (34,140) (99,975)
(1,010,820) (829,635) (1,840,455)

(517,540) (1,261,179) (1,778,719)
0

(507,402) (507,402) (1,014,804)
(23,218) (3,327) (37,919) (17,756) (23,491) (17,756) (23,491) (23,218) (23,218) (23,218) (23,218) (239,830)

0
9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 11,006,048 10,019,343 10,128,644 8,006,291 7,647,218 8,340,800 9,556,580 (10,467,190)

Budget 8,193,078 (130,690)
diff 1,363,502



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  October 2, 2013 October 9, 2013 
TO:  BOARD OF DIRECTORS Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
AUGUST 31, 2013.  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending August 31, 
2013. Also included are Year-To-Year Comparisons and Month-To-Month comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of August, 2013. 

This is the eighth month of the District’s Budget Year 2013.  The target percentage is 66%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on August 31, 2013.
 Current Assets have increased by approximately $1.3MM due to adjustment in our

assessments receivables.

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on August 31, 2013.
 Operating revenue is at 68% of budget.
 Cash operating expense is at 63% of budget.
 Two departments and one major expense category are over the target 66%.  Those are

Engineering, Operations, and Water Purchases.  Remaining departments are under the
66% target.

 Under Non-Operating revenue, Assessments are showing strong at 71% for debt service
and 85% for the 1%.

 Page 3-1 is the make-up of other operating revenues.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of August, 2012 to August, 2013.
 Total operating revenue is down by $96K, or 5.8%.
 Operating expenditures are up by $307K, or 19%.
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in

acre feet were down by 89, or 3.8%.  Total revenue per unit sold is up $0.12, or 5.2%,
and total revenue per connection is up $1.26, or 1.3%.

AGENDA ITEM NO. 7.2



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Dennis LaMoreaux, General Manager  -2-  October 2, 2013 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through August, 2013 is up by $1.2MM, or 9%, compared to 2012.
 Retail water related sales are up by $929K over last year.
 As mentioned, we are at 67% of budget; last year this time we were at 65%.
 Total revenue is up $493K. or 2.5%.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through August, 2013 are down by $327K, or 2.4%, compared

to 2012.
 Total Expenses are approximately even with last year.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, all

departments are below the target 66% with the exception of Engineering and Operations. 
Nothing unusual for Engineering; the higher percentage is due to the implementation of 
the GIS project. 

 In Operations, we are seeing four line items that are over budget.  Our analysis shows that
contracted services were under budgeted for the year for costs associated with the wind 
turbine.  Maintenance of the shop building is over due to unexpected costs associated 
with the air conditioning. Maintenance of Hypo Generator is over budget due to an 
unexpected failure.  Outside lab work is over budget due to increased activity in testing. 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: October 2, 2013 October 9, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION ON 
SECOND AMENDMENT TO THE JOINT EXERCISE OF POWERS 
AGREEMENT CREATING THE PALMDALE RECYCLED WATER 
AUTHORITY DATED SEPTEMBER 26, 2012. 

Recommendation: 

Staff recommends the Board approve the Second Amendment to the “Joint Exercise of Powers 
Agreement Creating the Palmdale Recycled Water Authority” simplifying and clarifying 
Palmdale Recycled Water Board’s required use of Resolutions. 

Background: 

The Palmdale Recycled Water Authority (PRWA) was formed by the Palmdale Water District 
(District) and the City of Palmdale (City) via the “Joint Exercise of Powers Agreement Creating 
the Palmdale Recycled Water Authority” in September 2012 (Agreement or JPA).  That 
Agreement provides for all actions of the PRWA Board to be enacted through written resolutions 
as follows at Section 4.19 [in pertinent part]: 

…“The Members acknowledge and agree that the affairs of the Authority will be 
implemented through various documents duly adopted by the Board  through Board 
resolution, including but not necessarily limited to the Operating Rules and Regulations, 
the annual budget, and specified plans and policies defined as Authority Documents by 
this Agreement…” (emphasis added) 

PRWA staff has interpreted this provision to include virtually all actions of the Board. 
Providing written resolutions for all PRWA actions can result in time-consuming, burdensome 
and inefficient delays.  Many minor and routine actions are taken by both JPA Members without 
using the formal resolution process.  PRWA staff is also concerned that such an ambiguity could 
result in actions being declared void if no written resolution is prepared and passed.  

The PRWA Board has requested the City and District seek approval for this Second Amendment 
to the Joint Powers Agreement Creating the Palmdale Recycled Water Authority, which includes 
an added paragraph to Section 4.19 as follows: 

AGENDA ITEM NO. 7.4
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“All actions of the Authority Board pursuant to Section 4.9 “Special Voting Situations” 
shall be via written resolution formally adopted at a regular or adjourned regular 
meeting of the Authority.  All other Authority Board matters may be adopted via motion 
and vote and so noted in the minutes.” 

Section 4.9 “Special Voting Situations” reads as follows: 

Special Voting Situations.  The following Board actions require the affirmative vote of at 
least one Director from the City and one from the PWD: 

a. Agreements to provide recycled water to any person or entity other than the City
or PWD.

b. Capital expenditures exceeding $100,000.

c. Adoption or modification of any combined recycled water master plan.

d. Settlement of lawsuits over $10,000.

e. Adoption of its initial and all annual operating budgets.

f. Setting recycled water rates.

g. Disposition of assets and funds upon termination, pursuant to section 5.8(d).

The above actions of the PRWA Board would still require a written resolution. 

The proposed Second Amendment to the Joint Powers Agreement Creating the Palmdale 
Recycled Water Authority will be presented to the City of Palmdale City Council at their 
October meeting for review and anticipated approval. 

Strategic Plan Element: 

This work is part of Strategic Element 2.0 Natural Resources Management. 

Budget: 

There is no budget impact from this item. 

Supporting Documents: 

 Second Amendment to the Joint Powers Agreement Creating the Palmdale Recycled Water
Authority



SECOND AMENDMENT TO THE 
 JOINT EXERCISE OF POWERS AGREEMENT CREATING THE PALMDALE 

RECYCLED WATER AUTHORITY  
 DATED SEPTEMBER 26, 2012 (CITY AGREEMENT NO. A-4113) 

Dated October __, 2013 

This Second Amendment to the “Joint Exercise of Powers Agreement Creating 
the Palmdale Recycled Water Authority” dated September 26, 2012 (hereinafter 
“Agreement”) is made and entered into this ___ day of October, 2013, by and between 
the City of Palmdale, State of California, a California Charter City (hereinafter “City”) 
and the Palmdale Water District, an Irrigation District under Division 11 of the California 
Water Code (hereinafter “District”). 

WITNESSETH: 

 WHEREAS, pursuant to Section 1.1, “Definitions”, of the Agreement, the District 
and the City are the constituent “Members” of the Palmdale Recycled Water Authority 
(hereinafter “PRWA” or “Authority”); and 

WHEREAS, Section 7.1, “Amendments”, of the Agreement states, “This 
Agreement may be amended only upon the affirmative vote of both Members.”; and 

WHEREAS, pursuant to the Agreement Section 4.19 “Authority Documents”, the 
affairs of the Authority must be implemented through duly adopted resolutions approved 
by the Authority Board, and 

WHEREAS, it is the desire of the City and the District as Members of the 
Authority to amend the Agreement to simplify the adoption of general and routine items 
of the Authority by eliminating the need for a formal resolution except in more 
extraordinary matters.. 

NOW THEREFORE, the City and the District agree as follows: 

SECTION 1.  Article 4 “Organization”, sub-section 4.19 of the Agreement, is 
amended to add on the following paragraph as follows: 

“All actions of the Authority Board pursuant to Section 4.9 “Special Voting 
Situations” shall be via written resolution formally adopted at a regular or adjourned 
regular meeting of the Authority.  All other Authority Board matters may be adopted via 
motion and vote and so noted in the minutes.” 
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SECTION 2.  EFFECTIVE DATE.  This Second Amendment to the Agreement 
shall become effective when approved by the City Council of the City of Palmdale and 
the Palmdale Water District Board of Directors and is duly signed by both of those 
parties.  

IN WITNESS WHEREOF, each of the parties have caused this “2nd Amendment 
to the Joint Exercise of Powers Agreement Creating the Palmdale Recycled Water 
Authority” dated September 26, 2012,” to be executed by their duly authorized 
representatives as signed below. 

CITY OF PALMDALE PALMDALE WATER DISTRICT 

___________________________         ____________________________ 
James C. Ledford, Jr. Kathryn Mac Laren 
Mayor President 

APPROVED AS TO FORM: APPROVED AS TO FORM: 

____________________________ ____________________________ 
Wm. Matthew Ditzhazy  James D. Ciampa 
City Attorney District Counsel 

ATTEST: 

_____________________________ 
Rebecca J. Smith 
City Clerk 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: October 2, 2013 October 9, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5  – CONSIDERATION AND POSSIBLE ACTION 
ON REQUEST FOR PROPOSALS FOR PROVIDING THE DISTRICT’S 
LEGAL SERVICES.  

Staff and the Ad Hoc Legal Committee of Directors Dizmang and Dexter met and 
discussed the Request for Proposals (RFP) for providing attorney services for the District 
and for the Board of Directors, and the Ad Hoc Legal Committee will review this item at 
the meeting. 

Strategic Plan Element: 

This work is part of Strategic Element 5.0 Administrative Management. 

AGENDA ITEM NO. 7.5



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: October 2, 2013 October 9, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6  – CONSIDERATION AND POSSIBLE ACTION 
ON REFINING ATTORNEY SERVICES AGREEMENT BETWEEN THE 
DISTRICT AND LAGERLOF SENECAL GOSNEY & KRUSE LLP 

Staff and the Ad Hoc Legal Committee of Directors Dizmang and Dexter met and 
discussed the Attorney Services Agreement between the District and Lagerlof Senecal 
Gosney & Kruse LLP, which was approved by the Board of Directors at the August 14, 
2013 Board meeting, and the Ad Hoc Legal Committee will review this item at the 
meeting. 

Strategic Plan Element: 

This work is part of Strategic Element 5.0 Administrative Management. 

Supporting Documents: 

 Attorney Services Agreement with Lagerlof Senecal Gosney & Kruse LLP dated
August 14, 2013

AGENDA ITEM NO. 7.6
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: October 2, 2013 October 9, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Tim M. Moore, Facilities Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2(a) – REPORT OF GENERAL MANAGER – 
PROPOSED SAFETY FOOTWEAR POLICY 

Recommendation: 

It is recommended that the consideration of a Safety Footwear Policy be referred to a 
Board Committee for further review and discussion.  

Alternative Options: 

The alternative option is to not have a Safety Footwear Policy. 

Impact of Taking No Action: 

The risk of foot injuries increases with lack of enforcement for the use of proper 
protective equipment where foot hazards exist. 

Background: 

At this time, the District has no Safety Footwear Policy; however, California Code of 
Regulations and OSHA regulations exist requiring the use of the proper footwear 
protective equipment. Because of these regulations, the District has required employees 
in certain positions to wear protective footwear to protect against hazards in the 
workplace and to ensure a safe work environment.  

A number of questions and issues develop regarding protective footwear requirements, 
enforcing these requirements, and each employee’s responsibility to protect themselves 
from injuries. 

Past practices have been for employees to purchase the proper footwear protection at 
their own cost, and in 2012, the District provided a boot truck that came to the District 
and employees selected the proper footwear protection from the boot selection on the 
truck at the District’s expense of $125.00 per employee. There were a number of 
complaints regarding the boot truck, and staff developed the Safety Footwear Policy to 
not only address these issues, but to provide a tool for the enforcement of the need to 
wear the proper footwear protection.  

AGENDA ITEM NO. 8.2.a
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager          October 2, 2013 
 
 
The proposed Safety Footwear Policy identifies those positions required to wear the 
proper footwear protection, outlines the specifics for proper footwear protection, details 
the reimbursement procedure of $125.00 per employee for proper footwear protection 
purchases, and outlines enforcement of the Policy through daily inspections. 
 
Strategic Plan Element: 
 
This work is part of Strategic Element 4.0 – Personnel Management.  
 
Budget:   
 
This is a non-budgeted item. At a cost of $125.00 or less per employee, the anticipated 
annual not-to-exceed expense would be approximately $6,000.00. 
 
Supporting Documents: 

 
 Draft Safety Footwear Policy 
 California Code of Regulations, Title 8, Section 3385. Foot Protection 
 OSHA 1910.136 (a) Personal Protection Equipment. Foot Protection 
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