






P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: August 21, 2013  August 28, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Peter Thompson II, Operations Manager 

VIA: Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.4   – APPROVAL OF DISTRICT 2013 MEMBERSHIP 

IN  THE  WATER  RESEARCH  FOUNDATION  (FORMERLY  KNOWN  AS 

AMERICAN  WATER  WORKS  ASSOCIATION  RESEARCH  FOUNDATION 

(AWWARF) 

Recommendation: 

Staff recommends that the Board consider approving renewal of the District’s membership in the Water 
Research Foundation for 2013.  

Financial Impacts: 

The Annual Commitment based on total million gallons delivered in 2012 is $13,139.00. (Budgeted under 
Administration, Memberships and Subscriptions, 1-02-4165-000)  

Background: 

The District has been an American Water Works Association Research Foundation/Water Research 
Foundation (AwwaRF/WRF) subscriber for many years. In 2004, the District was able to receive 
$100,000.00 in funds to conduct an AwwaRF Tailored Collaboration Study entitled “DBP Control in High 
Bromide Water While Using Free Chlorine During Distribution” (Project No. 3075). The project was 
completed by Carollo Engineering in March of 2005, was reviewed by PWD and AwwaRF staff, and the 
final report became available in August of 2006. The total cost of the project was $375,392.00.   

Information gathered from this study was instrumental to District staff in the decision making process 
regarding which technologies would provide the greatest benefit and should be included in upgrades to the 
District’s water treatment plant. 

In 2013, the District was a co-funding and participating member in a study to determine the most effective 
technologies for removing or reducing Chromium VI.  The results of this study will become available later 
in 2013. 

Between March 2012 and March 2013, District staff utilized reports and webinars from WRF to provide 
guidance in the following areas: emergency preparedness, knowledge retention, ultra-violet oxidation, algae 
control, distribution system optimization, treatment plant process optimization, and treatment plant 
residuals.  The cumulative research value of these reports was $12,023,253.00.  These reports have been 
used by staff in their efforts to improve the efficiency and effectiveness of District operations. 
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In 2013-2014, staff plans to request and utilize reports and studies from the following areas: asset 
management, use of anionic and nonionic polymers, coagulant aids, invasive species mitigation, and 
chromium VI.   

It is through the combined support of membership agencies like Palmdale Water District that research on the 
most important and emerging water issues can be carried out.  In addition to contributing to the research 
effort, membership provides the District with the opportunity to influence the direction of research projects 
and full access to all reports from past and current studies.  

Supporting Documents: 

 Water Research Foundation 2013 Invoice
 Foundation Involvement Report

Strategic Plan Element: 

Membership in this organization relates to the District’s Strategic Plan vision statement and core values as 
well as Strategic Plan Element’s: 

1.0 Regulatory Compliance 
1.7 Conduct Investigation(s) into technologies to meet water quality standards  
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DATE: August 22, 2013 August 28, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION 
ON ORGANIZATIONAL ASSESSMENT RESULTS AND 
RECOMMENDATIONS. 

Additional information on this item, if available, will be hand-delivered prior to 
the Board meeting. 
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www.MathisGroup.net 

August 21, 2013 

TO: Dennis LaMoreaux, General Manager 
Palmdale Water District 

FROM: William Mathis, Ph.D. 
Management Psychologist 

RE: Proposal - Facilitated General Manager Evaluation 2013 

Thank you for the opportunity to provide this proposal for Palmdale Water District.  I 
have found this activity to be very successful and appreciated by Board members of 
Water and Special Districts, nationwide.  

Steps in the Process include: 

A. The General Manager will provide Dr. Bill his self-evaluation, last year’s 
accomplishments, and recommended goals for the Board for 2013-14; also he will 
recommend the issues that should be on General Manager’s personal goal list. 

B. The GM will send his accomplishments and recommended goals to Board 
members one week prior to the individual one-on-one meetings with Dr. Bill.  
The GM will ask Board members to be thinking of their goals/District priorities 
in this difficult economic climate.  Dr. Bill will e-mail the evaluation form to the 
Board a week prior to meeting with them individually.  No writing is required of 
Board members. 

C. We are setting dates for the evaluation after acceptance of the proposal. We can 
set the evaluation for end of September (preparation) and actual evaluation in 
October. 

D. Dr. Bill’s office will form an evaluation book for discussion a week later to meet 
and discuss the Board’s combined evaluation data; GM will then be invited into 
the room for his evaluation and goal discussion and to determine whether there is 
an agreement and discussion. This activity will precede the beginning of all 
Managers following up and providing their own Department Goals. 

Cost: $6,000 fee  
Initial Retainer $3,000 

___________________________ Dr. William Mathis______ 

Dennis LaMoreaux, General Manager Dr. Bill Mathis, Management Consultant 
Palmdale Water District  

AGENDA ITEM NO. 7.4



www.MathisGroup.net 

August 21, 2013 

TO: Dennis LaMoreaux, General Manager 
Palmdale Water District 

FROM: William Mathis, Ph.D. 
Management Psychologist 

RE: Proposal – Strategic Planning 2014 

Thank you for the opportunity to offer our proposal to Palmdale Water District for 
Strategic Planning with the General Manager, Managers and Board of Directors. 

Timeline: 

 Interview General Manager and Board President to begin the process

 Dr. Mathis to review past goals and model to provide continuity and
understanding of past successes, as well as current issues. We will also review
PWD’s past Strategic Plans.

 Interview the Board of Directors and General Manager in person (preferred) or
by phone.

 Focus Group with Department Heads and other staff.

 Strategy Meeting with General Manager and Board President

 Establish necessary details with staff administration regarding location,
workshop materials, and preparation of folders for all participants.

 A scribe can be provided, Janice Mathis, M.A., to produce workshop notes and
agreements from the meeting within a short period of time after the Strategic
Planning Session.

 Facilitate the Workshop on agreed date in January- February 2014.

Cost:  $7000, plus travel expenses (scribing costs) 

___________________________ Dr. William Mathis______ 

Dennis LaMoreaux, General Manager  Dr. Bill Mathis, Management Consultant 
Palmdale Water District  
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