






AGENDA ITEM NO. 6.3





P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: August 7, 2013  August 14, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.2 – STATUS REPORT ON CASH FLOW STATEMENT AND 
CURRENT CASH BALANCES AS OF JUNE 30, 2013 

Attached is the Investment Funds Report and current cash balance as of June 30, 2013.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.2



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR June-13 May-13
A/C # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 938,742.74 730,319.25
0-0104 Citizens- Merchant 135,978.37 112,316.31

Bank cash 1,074,721.11 842,635.56

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 1,078,421.11 846,335.56

INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
5,515,926.59 5,510,082.81

250,000.00 250,000.00
1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,414,406.00 1,418,284.00
Accrued interest 9,868.04 6,061.86

7,190,200.63 7,184,428.67
0-1110 UBS ACCOUNT SS 11475 GG

181,530.58 181,526.74
0.00 0.00

181,530.58 181,526.74

0-0115 LAIF 11,690.59 11,690.59

0-0111 UBS ACCOUNT SS 11432 GG
250,000.00 250,000.00

304,987.11 299,793.29

Accrued interest 4,082.65 7,432.65
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 512,395.00 514,180.00

FNMA 06/28/17 1.125 500,000 495,355.00 493,290.00

FNMA 07/17/17 1.2 500,000 489,475.00 496,115.00

FHLB 12/28/17 0.95 500,000 487,910.00 494,660.00

2,000,000.00 1,985,135.00 1,998,245.00

2,544,204.76 2,555,470.94

TOTAL INVESTMENTS 9,927,626.56 9,933,116.94

GRAND TOTAL CASH AND RESTRICTED CASH         11,006,047.67 10,779,452.50

Incr (Decr) 226,595.17 567,832.63

Checking 1,078,421
UBS MM 7,371,731 BNY Mellon
LAIF 11,691 Construction 8,500,000.00 8,500,000.00
UBS Investment 2,544,205 Issuance 7,109.16 8,959.16
Restricted 0 8,507,109.16 8,508,959.16

Total 11,006,048

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct

June 30, 2013

PETTY CASH
CASH ON HAND



REVISED 08/07/13

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
     Mkt adj
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund/( payment )
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,140,418 2,776,379 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 24,604,328
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,140,418 2,776,379 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

9,001,455 9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 11,006,048 10,084,349 10,402,384 8,579,549 8,476,881 9,170,463

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,072,882 2,776,379 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 25,492,078

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,072,882 2,776,379 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

1,953,262 1,477,034 1,514,430 1,096,787 1,588,065 1,630,682 1,729,200 1,776,600 1,725,700 1,839,550 1,794,100 2,255,100 20,380,510
4,223,818

620,213 287,572 2,234 1,883,965 585,806 5,790 287,658 143,000 113,500 2,383,600 6,313,338
0

(5,316) (6,054) 1,396 (424) 835 5,250 2,100 1,900 2,100 2,100 2,100 2,100 8,086
(16,104) (16,532)

485,000 485,000
44,176 (116,241) 0 48,031 12,500 12,500 12,500 12,500 12,500 12,500 12,500 63,466

0
59,514 35,285 (436,485) (341,686)

9,828 54,653 6,774 13,488 16,165 9,849 110,757
624,724 380,347 (105,836) 1,956,543 670,018 16,858 (134,227) 157,400 14,600 14,600 613,100 2,398,200 6,638,962

(194,434) (61,168) (103,645) (54,481) (52,617) (345,737) (216,000) (8,898) (319,100) (1,356,080)
(233,893) (216,776) (301,893) (121,147) (256,405) (1,130,114)
(629,459) (156,354) (180,606) (156,354) (156,354) (156,354) (656,400) (156,400) (184,600) (156,400) (156,400) (156,400) (2,902,081)

(65,835) (65,835)
(1,010,820) (829,635) (1,840,455)

(517,540) (1,261,179) (1,778,719)
0

(507,402) (507,402) (1,014,804)
(23,218) (3,327) (37,919) (17,756) (23,491) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (245,019)

0
9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 11,006,048 10,084,349 10,402,384 8,579,549 8,476,881 9,170,463 10,386,243 (10,333,107)

Budget 8,193,078 529,673
diff 2,193,165



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 
 
DATE:  August 7, 2013       August 14, 2013 
TO:  BOARD OF DIRECTORS     Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.3 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
JUNE 30, 2013   

 
Discussion: 
 
Presented here are the Balance Sheet and Profit/Loss Statement for the period ending June 30, 
2013. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for 
both revenue and expense. Finally, I have provided individual departmental budget reports for 
the month of June, 2013. 
 
This is the sixth month of the District’s Budget Year 2013.  The target percentage is 50%.  
Revenues ideally are at or above, and expenditures ideally are below. 
 
Balance Sheet: 

 Page 1 is our balance sheet on June 30, 2013.  There is nothing significant to report.  
 
Profit/Loss Statement: 

 Page 3 is our profit/loss statement on June 30, 2013. 
 Operating revenue is at 47% of budget. 
 Cash operating expense is at 45% of budget. 
 All departments are operating at or below the target 50% in their respective budget. 
 Page 3-1 is the make-up of other operating revenues. 

 
Year-To-Year Comparison P&L: 

 Page 7 is our comparison of June 2012 to June 2013. 
 Total operating revenue is up by $135K, or 7%.  
 Operating expenditures are up by $957K, or 89%.  The primary cause - prior year 

invoicing from SWP and a GAC expenditure. 
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in 

acre feet were down by 6, or .31%.  Total revenue per unit sold is up $0.16, or 7%, and 
total revenue per connection is up $5.30, or 7%. 

   
 
 
 
 

AGENDA ITEM NO. 7.3



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager  -2- August 7, 2013 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through June 2013 is up by $1.2MM, or 13%, compared to 2012.
 Total revenue is up $528K, or 4%.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through June, 2013 are up by $666K, or 7%, compared to

2012.  This is due primarily to the prior year OAP charges from SWP of $436K.
 Total Expenses are up by $931K, or 6%, compared to 2012.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, all

departments are below the target 50%. 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 
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P A L M D A L E    
W A T E R   D I S T R I C T 

BOARD MEMORANDUM 

DATE: August 8, 2013 August 14, 2013   

TO: BOARD OF DIRECTORS       Regular Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.5 – CONSIDERATION AND POSSIBLE ACTION ON SETTING 
PALMDALE WATER DISTRICT’S ASSESSMENT RATES FOR FISCAL YEAR 2013-
2014 AND ADOPTION OF RESOLUTION NO. 13-11 REGARDING SAID RATES.  

Materials for this agenda item will be hand-delivered, if available, prior to the Board meeting. 

AGENDA ITEM NO. 7.5



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: August 8, 2013 August 14, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6  – CONSIDERATION AND POSSIBLE ACTION 
ON REMOVING FREEZE ON ANNUAL COST OF LIVING 
ADJUSTMENT  

Recommendation: 

The Personnel Committee recommends the Board remove the hold placed on cost of 
living (COLA) for 2013, apply it to the employee salary ranges, and require employees 
not currently contributing to CalPERS to contribute 1% beginning January 1, 2014. 

Impact of Taking No Action: 

The freeze on the annual cost of living adjustment would remain. 

Background: 

At the August 7, 2013 Personnel Committee meeting, the discussion involved the CPI 
change of 2.2% discussed as part of the 2013 Budget discussions, potential changes to 
District employee benefits, and alternate ways of providing the COLA to employees.   

The COLA was placed on hold in the 2013 Budget discussions due to the Board’s 
concern about maintaining the reserve levels.  The 2013 Budget as approved kept the 
reserves level in part by placing the COLA, 2.2% or approximately $130,000, and 
performance increases, estimated at $103,000, on hold.  The District’s financial status as 
of June 30, 2013 will be presented earlier in the Board meeting.  It shows that water sales 
have exceeded the budgeted amount by over 6% and that funds are available to remove 
the hold on COLA and show a gain in reserves. 

The Committee’s recommendation also provides for employees to begin a CalPERS 
contribution of 1% beginning January 1, 2014.  This will reduce the District’s 
contribution approximately $61,000.  Additionally, beginning in 2014 is the insurance 
premium cap that will save the District approximately $73,000 and continue to provide 
options to employees that are fully funded under the cap.  Therefore, the long-term effect 
of these combined actions and recommendations is very close to zero. 

Strategic Plan Element: 

This work is part of Strategic Element 4.0 – Personnel Management (Objective is to 
provide a safe, productive and rewarding work environment) and Strategic Goal 4.4 
(Objective is to perform annual compensation reviews). 

AGENDA ITEM NO. 7.6
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B O A R D  M E M O R A N D U M  

DATE: August 8, 2013   August 14, 2013 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.7  – CONSIDERATION AND POSSIBLE ACTION 
ON PROPOSAL RECEIVED FROM THE MATHIS GROUP TO 
RECRUIT FOR THE POSITION OF HUMAN RESOURCESMANAGER 
AND TO PROVIDE GUIDANCE FOR AN RFQ FOR 
BOARD/DISTRICT’S ATTORNEY.  

 

 
Recommendation: 
 
Staff and the Personnel Committee recommend the Board approve the proposal received 
from The Mathis Group to recruit for the position of Human Resources Manager and to 
provide guidance for an RFQ for the Board/District’s attorney in the not-to-exceed 
amount of $15,560.00.  
 
Alternative Options: 
 
The alternative is for staff to recruit for the Human Resources Manager and staff prepare 
an RFQ for the Board/District’s attorney. 
 
Impact of Taking No Action: 
 
The Human Resources Manager position will remain unfilled and the District’s current 
attorney arrangements will remain unchanged. 
 
Background: 
 
The Human Resources Manager position was vacated nearly a year ago through an early 
retirement program and has since been filled by Mrs. Jeannie Burns on an hourly basis. 
Mrs. Burns is limited on the number of hours she can work per year under CalPERS and 
has nearly reached this limit. 
 
Filling the Human Resources Manager position was presented to The Mathis Group, who 
is working on an Organizational Assessment for the District, as a top priority.  
Developing an RFQ for legal counsel was also presented to The Mathis Group for 
consideration. 
 
This proposal was reviewed by the Personnel Committee at their August 7, 2013 meeting, 
and they recommend the proposal be approved. 

AGENDA ITEM NO. 7.7
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Strategic Plan Element: 

This work is part of Strategic Element 4.0 Personnel Management. 

Budget: 

This is under Budget Item No. 1-02-4110-000. 

Supporting Documents: 

 July 17, 2013 proposal from The Mathis Group for HR Manager recruitment and
Attorney RFQ







P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: August 8, 2013   August 14, 2013 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.8  – CONSIDERATION AND POSSIBLE ACTION 
ON ATTORNEY SERVICES AGREEMENT BETWEEN THE DISTRICT 
AND LAGERLOF SENECAL GOSNEY & KRUSE LLP 

 

 
Recommendation: 
 
Staff and the Legal Ad Hoc Committee recommend the Board approve the attached 
Attorney Services Agreement with Lagerlof Senecal Gosney & Kruse LLP. 
 
Alternative Options: 
 
The alternative is to not approve the Attorney Services Agreement. 
 
Impact of Taking No Action: 
 
The working arrangement with Lagerlof Senecal Gosney & Kruse LLP would remain as 
is. 
 
Background: 
 
Lagerlof Senecal Gosney & Kruse LLP has acted as the District’s and the Board of 
Directors’ attorney since 1988 by Board action.  There is currently no formal written 
agreement for these services.   
 
The Legal Ad Hoc Committee of Directors Dizmang and Dexter have been discussing the 
District’s legal services and options for these services and recommend approval of the 
Attorney Services Agreement.  In addition, The Mathis Group has submitted a proposal 
for providing guidance to staff for the development of a Request for Qualifications (RFQ) 
for providing attorney services for the District and for the Board of Directors. 
 
Strategic Plan Element: 
 
This work is part of Strategic Element 5.0 Administrative Management. 
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2

BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT -2-       August 7, 2013 

Budget: 

Approval of the Attorney Services Agreement will not affect the Budget. 

Supporting Documents: 

 Attorney Services Agreement with Lagerlof Senecal Gosney & Kruse LLP













P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: August 8, 2013 August 14, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.9 – CONSIDERATION AND POSSIBLE ACTION 
ON ACWA REGION 8 ELECTION FOR 2014-2015 TERM.  

The Association of California Water Agencies Region 8 Board ballot for the 2014-2015 
term is attached for your consideration. The ballot includes the Region 8 Nominating 
Committee’s recommended slate as well as individual candidates running for the Region 
8 Board.  The District is asked to either vote for the recommended slate or cast its vote 
for individuals for Region 8 chair, vice chair, and a maximum of five board members. 
The ballot must be returned by September 30, 2013.   

Supporting Documents: 

 August 1, 2013 email from ACWA regarding Region 8 Board election for the
2014-2015 term

 Region 8 Board Ballot
 Rules and Regulations for Region 8

AGENDA ITEM NO. 7.9
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California Utility Executive Management Association (CUEMA) is a premier group of leaders from public water agencies and their 
private sector partners. Each September, CUEMA members and industry leaders come together for a two-day Leadership Summit. The 
summit gives public agency leaders and private partners the support, tools, access and information to augment their success. 

This year, we are expecting about 100 attendees, primarily high-level management from public water agencies. Please consider 
sponsoring the 2013 Leadership Summit, September 4-6 in San Diego. Don’t miss your chance to exchange thoughts, ideas and 
inspiration with the state’s water management leaders. 

Mark your calendars now for the California Utility Executives Management Association Leadership Summit, an exceptional weekend 
devoted to strategy, education, encouragement and advancement. This retreat-style gathering will take place Sept. 4-6 at Hilton San 
Diego Resort and Spa, and will include a dinner cruise, a president’s reception, golf, panels, sessions and more. 

Beyond the speakers and sessions, the summit is an opportunity for high-impact conversations. Our gatherings are renowned for 
fostering networking between colleagues and cultivating support throughout our community. Since its inception, CUEMA has been 
committed to the professional and personal advancement of California’s utility leaders. Find out what we can do for you. Join with 
leaders from the forefront of California’s water industry as we discuss the challenges facing our field today. Don’t miss out! Register 
today. 



Aviara Golf Club 
7447 Batiquitos Drive, 
Carlsbad, CA 92011Wednesday, September 4, 20137 a.m.  
 Check-in 8 a.m. Shotgun Start
 $175.00 Per Player— Player Fee Includes Golf and Golf Cart
 Sponsorship Opportunities:

Tournament Sponsor $250.00
Closest to the Pin $150.00
Tee Sponsor $125.00
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