






P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: July 3, 2013  July 10, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 8.2 – STATUS REPORT ON CASH FLOW STATEMENT AND 
CURRENT CASH BALANCES AS OF MAY 31, 2013 

Attached is the Investment Funds Report and current cash balance as of May 31, 2013.  The 
reports will be reviewed in detail at the Board meeting. 

Cash is up $568,000 from April from some of the following factors: 

Water sales are up $300,000 from the original cash flow projection, increasing cash collections 
as well. There were capital improvement fees received of $48,031 and a DWR refund of 
$35,285. 

Other items on the cash flow are consistent with prior months, and we still show an increase of 
cash over budget at year end of over $2,000,000. 

AGENDA ITEM NO. 8.2



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR May-13 April-13
A/C # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 730,319.25 758,683.91
0-0104 Citizens- Merchant 112,316.31 137,552.76

Bank cash 842,635.56 896,236.67

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 846,335.56 896,236.67

INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
5,510,082.81 4,924,228.79

250,000.00 250,000.00
1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,418,284.00 1,422,596.00
Accrued interest 6,061.86 1,691.62

7,184,428.67 6,598,516.41
0-1110 UBS ACCOUNT SS 11475 GG

181,526.74 133,492.32
0.00 0.00

181,526.74 133,492.32

0-0115 LAIF 11,690.59 11,690.59

0-0111 UBS ACCOUNT SS 11432 GG
250,000.00 49,010.68

299,793.29 0.00

Accrued interest 7,432.65 5,913.20
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 514,180.00 515,665.00

FNMA 06/28/17 1.125 500,000 493,290.00 499,215.00

FNMA 07/17/17 1.2 500,000 496,115.00 501,145.00

Called FNMA 08/22/17 0.625 500,000 0.00 500,105.00

FHLB 12/28/17 0.95 500,000 494,660.00 500,630.00

2,500,000.00 1,998,245.00 2,516,760.00

2,555,470.94 2,571,683.88

TOTAL INVESTMENTS 9,933,116.94 9,315,383.20

GRAND TOTAL CASH AND RESTRICTED CASH         10,779,452.50 10,211,619.87

Incr (Decr) 567,832.63

Checking 846,336
UBS MM 7,365,955 BNY Mellon
LAIF 11,691 Construction 8,500,000.00
UBS Investment 2,555,471 Issuance 8,959.16
Restricted 0 8,508,959.16

Total 10,779,453

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct

May 31, 2013

PETTY CASH
CASH ON HAND



REVISED 06/28/13

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest

Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 24,076,331
1,650,519 1,596,949 1,675,412 1,839,852 1,983,700 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

9,001,455 9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 10,546,754 10,461,791 10,844,487 9,068,955 8,476,287 8,684,869

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 25,031,618

2,428,492 1,596,949 1,905,179 1,839,852 1,931,246 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

1,953,262 1,477,034 1,514,430 1,096,787 1,587,231 1,718,600 1,729,200 1,776,600 1,725,700 1,839,550 1,794,100 2,255,100 20,467,594
3,608,737

620,213 287,572 2,234 1,883,965 585,806 2,800 394,200 143,000 113,500 2,383,600 6,416,890
0

(5,316) (6,054) 1,396 (424) (16,103) 2,100 2,100 1,900 2,100 2,100 2,100 2,100 (12,002)
485,000 485,000

44,176 (116,241) 0 48,031 12,500 12,500 12,500 12,500 12,500 12,500 12,500 63,466
0

59,514 35,285 94,799
9,828 54,653 6,774 13,488 16,165 100,908

624,724 380,347 (105,836) 1,956,543 669,184 502,400 408,800 157,400 14,600 14,600 128,100 2,398,200 7,149,062

(194,434) (61,168) (103,645) (54,481) (105,667) (123,352) (5,000) (319,100) (966,847)
(233,893) (216,776) (289,713) (301,893) (267,486) (218,000) (1,527,761)
(629,459) (156,354) (180,606) (156,354) (156,354) (156,400) (656,400) (156,400) (184,600) (156,400) (156,400) (156,400) (2,902,127)

(65,835) (65,835)
(1,010,820) (829,635) (1,840,455)

(517,540) (1,261,179) (1,778,719)
0

(490,000) (490,000) (980,000)
(23,218) (3,327) (37,919) (17,756) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (244,746)

0
9,043,624 9,364,314 7,809,930 10,211,620 10,779,452 10,546,754 10,461,791 10,844,487 9,068,955 8,476,287 8,684,869 10,408,051 (10,306,490)

Budget 8,193,078 451,310
diff 2,214,973



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  July 2, 2013 July 10, 2013 
TO:  BOARD OF DIRECTORS Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 8.3 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
MAY 31, 2013  

Discussion: 

Presented here are Balance Sheet and Profit/Loss Statement for the period ending May 31, 2013. 
Also included are Year-To-Year Comparisons, and Month-To-Month Comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of May, 2013. 

This is the fifth month of the District’s Budget Year 2013.  The target percentage is 41.6%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on May 31, 2013.  Here there are a few major changes; the

2013A Water Revenue Bonds were issued.  We show the new money available for 
projects and the costs associated with the issue under the assets section.  Under the 
Liability section we show the retirement of the 2004 COP’s and the combined 2013A 
issue.  

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on May 31, 2013.
 Operating revenue is at 38% of budget.
 Cash operating expense is at 34% of budget.
 All departments are operating at or below the target 41.6% in their respective budget with

the exception of Engineering, which is at 43%.  This is due to the payment for the GIS
project.

 Also included is the make-up of other operating revenues.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of May, 2012 to May, 2013.
 Total operating revenue is up by $332K, or 20%. This is due to increased consumption.
 Operating expenditures are up by $184K, or 14%.
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in

acre feet were up by 228, or 16%.  Units consumed per connection were up by 4.  Total
operating revenue per unit consumed was up by $0.10, or 3%.

AGENDA ITEM NO. 8.3



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Dennis LaMoreaux, General Manager -2- July 2, 2013 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through May, 2013 is up by $1.1MM, or 15%, compared to 2012.
 Total revenue is up $91K, or .8%.  The reason for this is the huge difference in capital

improvement fees.  Last year this time we had collected $1.2MM in fees as compared to
the current negative position because of the refunding of fees.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through May, 2013 are down by $1.6MM, or 22%, compared

to 2012.  This is due primarily to the reduction in legal and adjudication expense under
Administration and reduced expenses in Facilities and water purchases.  In fact, every
department has reduced expenses year-to-date.

 Total Expenses are down by $3MM, or 20%, compared to 2012.  This is due to
reductions in a few areas such as depreciation, OPEB and interest on long term debt.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, all

departments are below the target 41.6%, with the exception of Engineering on page 16. 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: July 3, 2013 November 14, 2012 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew Knudson, Engineering Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.5 – CONSIDERATION AND POSSIBLE ACTION 

ON AMENDMENT TO CONTRACT WITH ASPEN ENVIRONMENTAL 
GROUP FOR THE LITTLEROCK RESERVOIR SEDIMENT REMOVAL 
PROJECT EIR/EIS/PERMIT ASSISTANCE. 

Recommendation: 

Staff and the Water Supply and Reliability Committee recommend that the Board: 

1. Approve Task Order No. 1, which includes Tasks 1-7 and 12 as listed on the attached
Exhibit "A-2" with Aspen Environmental Group, in the not-to-exceed amount of
$515,925.00; and

2. Authorize the General Manager to execute an amendment with Aspen Environmental
Group utilizing the District’s standard professional services amendment form for
same.

Project Background: 

Aspen has begun or completed significant amounts of work since contract issuance in 
September 2004. The Project has undergone changes since that time and current scope of 
work proposed under Task Order No. 1 will complete all remaining tasks through 
publication of the Draft EIR/EIS, permit support (those activities that must be done 
concurrently with NEPA/CEQA analysis), public involvement, and 
engineering/feasibility support as needed for NEPA/CEQA review. 

The attached Fact Sheet and Exhibit A-2 explain in detail the scope of work, tasks, hourly 
rate, and estimated hours associated with this proposed Task Order No. 1. 

Budget 

This project is identified as one of the projects that will be funded from the Water 
Revenue Bonds, Series 2013A proceeds. District staff has allocated $975,000.00 of said 
Bond proceeds to be used for this project. 

AGENDA ITEM NO. 8.5
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:   Mr. Dennis D. LaMoreaux, General Manager July 3, 2013 

Strategic Plan Element 

Strategic Goal 3.4 - Maintain Littlerock Reservoir Storage Capacity 

Supporting Documents 

 Fact Sheet - Littlerock Reservoir Sediment Removal
 Exhibit A-2 - Proposed Cost for Engineering/Feasibility, Environmental Analysis &

Permitting Support through Draft EIR/EIS Publication

















2013 NEOGOV ANNUAL USER CONFERENCE 
October 3 - 4, 2013 
Las Vegas, Nevada 

NAME: _ 

ADVANCE REGISTRATION DEADLINE: SEPTEMBER 1, 2013 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 9-2-13 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 

AGENDA ITEM NO. 8.6









AGENDA ITEM NO. 9.1
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