






P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: June 5, 2013 June 12, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.3 – APPROVAL OF ERNST & YOUNG 2013/2014 
STATE WATER PROJECT AUDIT CONTRACT 

Recommendation: 

Staff recommends approval of the agreement with Ernst & Young for State Water Project 
auditing services for the fiscal year 2013/2014 in the not-to-exceed amount of $6,509.00. 

Background: 

The Palmdale Water District is a member of the State Water Contractors Independent 
Audit Association (IAA) and has been involved in these auditing activities for a number 
of years. The IAA hires an accounting/auditing firm on an annual basis to review the 
billings and financial statements prepared by the Department of Water Resources for 
State Water Project costs.  They recently issued an RFP for audit services and determined 
to continue these services with Ernst & Young based on their expertise and experience.   

The cost to the District will range from $5,207 to $6,509 depending upon how many 
members of the IAA renew their agreement with Ernst & Young. 

Strategic Plan Element: 

Strategic Element 6.0 – Financial Management.   

Budget: 

The auditing services covered by this agreement are covered under Administration 
budget line item 1-02-4150-000 – Accounting Services. 

Supporting Documents: 

 Ernst & Young Agreement for FY 2013/2014

AGENDA ITEM NO. 6.3

















































P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: June 6, 2013  June 12, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT AND 
CURRENT CASH BALANCES AS OF APRIL 30, 2013 

Attached is the Investment Funds Report and current cash balance as of April, 2013.  The reports 
will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR April-13 March-13
A/C # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 758,683.91 295,769.84
0-0104 Citizens- Merchant 137,552.76 78,625.43

Bank cash 896,236.67 374,395.27

0-0119 300.00
0-0120 3,400.00

TOTAL CASH 896,236.67 378,095.27

INVESTMENTS April 30, 2013 March 31, 2013

0-0110 UBS ACCOUNT SS 11469 GG 
4,924,228.79 3,014,851.72

250,000.00 250,000.00
1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,422,596.00 1,426,684.00
Accrued interest 1,691.62 22,555.54

6,598,516.41 4,714,091.26
0-1110 UBS ACCOUNT SS 11475 GG

133,492.32 133,489.13
0.00 0.00

133,492.32 133,489.13

0-0115 LAIF 11,690.59 11,682.45

0-0111 UBS ACCOUNT SS 11432 GG
49,010.68 48,716.48

0.00 0.00

Accrued interest 5,913.20 7,520.15
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 515,665.00 515,590.00

FNMA 06/28/17 1.125 500,000 499,215.00 501,175.00

FNMA 07/17/17 1.2 500,000 501,145.00 501,485.00

FNMA 08/22/17 0.625 500,000 500,105.00 499,775.00

FHLB 12/28/17 0.95 500,000 500,630.00 498,310.00

2,500,000.00 2,516,760.00 2,516,335.00

2,571,683.88 2,572,571.63

TOTAL INVESTMENTS 9,315,383.20 7,431,834.47

GRAND TOTAL CASH AND RESTRICTED CASH         10,211,619.87 7,809,929.74

Incr (Decr) 2,401,690.13

Checking 896,237
UBS MM 6,732,009
LAIF 11,691
UBS Investment 2,571,684

Restricted 0
Total 10,211,620

April 30, 2013

PETTY CASH
CASH ON HAND

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct



REVISED 06/05/13

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,650,519 1,596,949 1,675,412 1,839,852 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 23,778,831
1,650,519 1,596,949 1,675,412 1,839,852 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

9,001,455 9,043,624 9,364,314 7,809,930 10,211,620 10,485,529 10,742,831 10,657,868 11,040,564 9,265,032 8,672,364 8,880,946

2,428,492 1,596,949 1,905,179 1,839,852 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 24,786,571

2,428,492 1,596,949 1,905,179 1,839,852 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

1,953,262 1,477,034 1,514,430 1,096,787 1,108,100 1,718,600 1,729,200 1,776,600 1,725,700 1,839,550 1,794,100 2,255,100 19,988,463
3,790,368

620,213 287,572 2,234 1,883,965 585,806 2,800 394,200 143,000 113,500 2,383,600 6,416,890
0

(5,316) (6,054) 1,396 (424) (16,103) 2,100 2,100 1,900 2,100 2,100 2,100 2,100 (12,002)
485,000 485,000

44,176 (116,241) 0 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 27,935
0

59,514 59,514
9,828 54,653 6,774 13,488 84,743

624,724 380,347 (105,836) 1,956,543 582,203 502,400 408,800 157,400 14,600 14,600 128,100 2,398,200 7,062,081

(194,434) (61,168) (103,645) (105,667) (123,352) (5,000) (319,100) (912,366)
(233,893) (216,776) (289,713) (301,893) (267,486) (218,000) (1,527,761)
(629,459) (156,354) (180,606) (156,354) (156,400) (156,400) (656,400) (156,400) (184,600) (156,400) (156,400) (156,400) (2,902,173)

(65,835) (65,835)
(1,010,820) (829,635) (1,840,455)

(517,540) (1,261,179) (1,778,719)
0

(490,000) (490,000) (980,000)
(23,218) (3,327) (37,919) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (250,208)

0
9,043,624 9,364,314 7,809,930 10,211,620 10,485,529 10,742,831 10,657,868 11,040,564 9,265,032 8,672,364 8,880,946 10,604,128 (10,257,517)

Budget 8,193,078 594,932
diff 2,411,050



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  June 5, 2013 June 12, 2013 
TO:  Board of Directors Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
APRIL, 2013  

Discussion: 

Presented here are the Balance Sheet and Profit/Loss Statement for the period ending April 30, 
2013. Also included are Year-To-Year Comparisons and Month-To-Month Comparisons for 
both revenue and expense. Finally, I have provided individual departmental budget reports for 
the month of April, 2013. 

This is the fourth month of the District’s Budget Year 2013.  The target percentage is 33.3%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on April 30, 2013.  Here the major change is the increase in

investments of approximately $2 MM due primarily of receiving our April tax 
assessment.  The offset is the reduction in the receivable. 

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on April 30, 2013.
 Operating revenue is at 29% of budget.
 Cash operating expense is at 26% of budget.
 All departments are operating at 33% or less of their respective budget with the exception

of Engineering, which is at 35%.  This is due to the payment for the GIS project.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of April 2012 to April 2013.
 Total operating revenue is up by $341K or 23%. This is due to increased consumption.
 Operating expenditures are up by $42K or 3%.
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in

acre feet were up by 167, or 14%, with total operating revenue per unit consumed up by
$0.22, or 7%.  There were 50 less active connections this April compared to last year.

AGENDA ITEM NO. 7.2



BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis LaMoreaux, General Manager  -2-  June 5, 2013 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through April, 2013 is up by $806K, or 13%, compared to 2012.
 Other revenue is showing a year-to-date increase of $199K, which is due to the JPIA

refund check received in the amount of $155K.
 Total revenue is up $657K, or 8%.  Our tax assessments continue to stay strong.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through April, 2013 are down by $510K, or 9%, compared to

2012.  This is due primarily to the reduction in legal and adjudication expense under
Administration, reduced expenses in Facilities, and water purchases.

 Total Expenses are down by $758K, or 9%, compared to 2012.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, all

departments are below the target 33%, with the exception of Engineering on page 16. 

Non-Cash Definitions 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 















































1

Pr
oj

ec
t P

ay
ou

t D
et

ai
l (

A
ct

ua
l/P

ro
je

ct
ed

)
W

or
k 

O
rd

er
 N

o.
Ja

n
Fe

b
M

ar
ch

A
pr

il
M

ay
Ju

ne
Ju

ly
A

ug
S

ep
t

O
ct

N
ov

D
ec

40
1-

13
$ 

10
,0

00
$ 

10
,0

00
$ 

5,
00

0

60
0-

12
$ 

79
,0

00

R
C

P
04

$ 
31

9,
10

0

60
0-

09
$ 

11
3,

35
2

40
1-

12
$ 

21
,8

95
$ 

11
,4

38
$ 

16
,6

67

To
ta

ls
:

$ 
21

,8
95

$ 
11

,4
38

$ 
0

$ 
0

$ 
0

$ 
10

5,
66

7
$ 

12
3,

35
2

$ 
5,

00
0

$ 
0

$ 
31

9,
10

0
$ 

0
$ 

0

Pr
oj

ec
t C

om
m

itm
en

t a
nd

 P
ay

ou
t S

um
m

ar
y

W
or

k 
O

rd
er

 N
o.

D
es

cr
ip

tio
n

C
on

tra
ct

or
/C

on
su

lta
nt

/
S

up
pl

ie
r

C
on

tra
ct

ua
l 

C
om

m
itm

en
t

P
ay

ou
t t

o 
D

at
e

40
1-

13
W

at
er

 S
up

pl
y 

Fe
e 

A
na

ly
si

s
C

ar
ol

lo
 E

ng
in

ee
rs

$ 
25

,0
00

$ 
0

60
0-

12
36

00
' H

yd
ro

-P
ne

au
m

at
ic

 T
an

k 
R

ep
la

ce
m

en
t

S
up

er
io

r T
an

k 
S

ol
ut

io
ns

$ 
79

,0
00

$ 
0

R
C

P
04

A
nn

ua
l T

an
k 

M
ai

nt
en

an
ce

 P
ro

gr
am

S
up

er
io

r T
an

k 
S

ol
ut

io
ns

$ 
31

9,
10

0
$ 

0

60
0-

09
16

th
, 1

7t
h,

 1
8t

h 
S

t. 
E

. W
at

er
 M

ai
n 

R
ep

la
ce

m
en

t P
ro

je
ct

 - 
M

at
er

ia
l C

os
t O

nl
y

H
D

 S
up

pl
y

$ 
11

3,
35

2
$ 

0

40
1-

12
W

at
er

 M
et

er
 E

xc
ha

ng
e 

P
ro

gr
am

Te
jo

n 
C

on
st

ru
ct

or
s

$ 
50

,0
00

$ 
33

,3
33

E
N

G
IN

E
E

R
IN

G
 D

E
PA

R
T

M
E

N
T

 C
O

M
M

IT
T

E
D

 C
O

N
T

R
A

C
T

S 
A

N
D

 
PA

Y
O

U
T

 S
C

H
E

D
U

L
E

 -
 J

U
N

E
, 2

01
3

AGENDA ITEM NO. 7.3



1

W
at

er
 Q

ua
lit

y 
Fu

nd
 - 

Pa
yo

ut
 D

et
ai

l (
A

ct
ua

l/P
ro

je
ct

ed
)

P
ro

je
ct

 ID
Ja

n
Fe

b
M

ar
ch

A
pr

il
M

ay
Ju

ne
Ju

ly
A

ug
S

ep
t

O
ct

N
ov

D
ec

W
Q

F-
1

$ 
21

6,
77

6

W
Q

F-
2

$ 
21

6,
77

6
$ 

21
6,

77
6

$ 
21

6,
77

6
$ 

21
8,

00
0

W
Q

F-
3

$ 
23

,0
00

$ 
54

,0
00

$ 
11

,8
12

W
Q

F-
4

$ 
46

,5
42

$ 
27

,5
12

$ 
3,

89
8

W
Q

F-
5

$ 
3,

39
5

$ 
3,

60
5

W
Q

F-
6

$ 
35

,0
00

To
ta

ls
:

$ 
0

$ 
0

$ 
0

$ 
0

$ 
21

6,
77

6
$ 

28
9,

71
3

$ 
30

1,
89

3
$ 

26
7,

48
6

$ 
21

8,
00

0
$ 

0
$ 

0
$ 

0

W
at

er
 Q

ua
lit

y 
Fu

nd
 - 

C
om

m
itm

en
t a

nd
 P

ay
ou

t S
um

m
ar

y

P
ro

je
ct

 ID
D

es
cr

ip
tio

n
C

on
tra

ct
or

/C
on

su
lta

nt
/

S
up

pl
ie

r
C

on
tra

ct
ua

l 
C

om
m

itm
en

t
P

ay
ou

t t
o 

D
at

e

W
Q

F-
1

G
A

C
 R

ep
la

ce
m

en
t @

 W
TP

 - 
C

X
 R

ea
ct

iv
at

ed
S

ie
m

en
s

$ 
21

6,
77

6
$ 

0

W
Q

F-
2

G
A

C
 R

ep
la

ce
m

en
t @

 W
TP

C
al

go
n 

C
ar

bo
n

$ 
86

8,
32

8
$ 

21
6,

77
6

W
Q

F-
3

Lo
ca

liz
ed

 G
A

C
 @

 U
nd

er
gr

ou
nd

 B
oo

st
er

 S
ta

tio
n 

- V
es

se
l

P
ro

m
in

en
t

$ 
88

,8
12

$ 
0

W
Q

F-
4

Lo
ca

liz
ed

 G
A

C
 @

 U
nd

er
gr

ou
nd

 B
oo

st
er

 S
ta

tio
n 

- S
ite

 Im
pr

ov
em

en
ts

B
V

 C
on

st
ru

ct
io

n
$ 

77
,9

52
$ 

46
,5

42

W
Q

F-
5

Lo
ca

liz
ed

 G
A

C
 @

 U
nd

er
gr

ou
nd

 B
oo

st
er

 S
ta

tio
n 

- S
tru

ct
ur

al
 D

es
ig

n
JT

 E
ng

in
ee

rin
g

$ 
7,

00
0

$ 
3,

39
5

W
Q

F-
6

Lo
ca

liz
ed

 G
A

C
 @

 U
nd

er
gr

ou
nd

 B
oo

st
er

 S
ta

tio
n 

- I
ni

tia
l G

A
C

 S
up

pl
y

TB
D

TB
D

$ 
0

W
A

T
E

R
 Q

U
A

L
IT

Y
 F

U
N

D
 C

O
M

M
IT

T
E

D
 C

O
N

T
R

A
C

T
S 

A
N

D
 

PA
Y

O
U

T
 S

C
H

E
D

U
L

E
 -

 J
U

N
E

, 2
01

3



1

Pr
oj

ec
t C

om
m

itm
en

t a
nd

 P
ay

ou
t S

um
m

ar
y

Pr
oj

ec
t

W
or

k 
O

rd
er

 
N

o.
D

es
cr

ip
tio

n
C

EQ
A

A
llo

ca
te

d 
B

on
d 

$
C

on
tr

ac
tu

al
 

C
om

m
itm

en
t

Pa
yo

ut
 to

 
D

at
e

U
nc

om
m

itt
ed

 
B

on
d 

$

S
pe

c.
 1

20
4

60
3-

12
Av

e.
 Q

 - 
Q

-3
, D

iv
is

io
n 

an
d 

S
um

ac
4/

28
/1

3
$7

25
,0

00
$7

81
,8

57
$0

($
56

,8
57

)

S
pe

c.
 1

20
1

60
6-

11
20

th
, P

ue
rta

, S
w

ee
tb

ria
r, 

an
d 

22
nd

 S
t. 

E
.

5/
8/

13
$1

,4
50

,0
00

$0
$0

$1
,4

50
,0

00

S
pe

c.
 1

20
5

60
5-

12
Fr

on
tie

r, 
31

st
 S

t. 
E

., 
et

c.
 b

et
w

ee
n 

Av
e.

 Q
 a

nd
 Q

-4
5/

8/
13

$1
,2

00
,0

00
$0

$0
$1

,2
00

,0
00

S
pe

c.
 1

20
7

60
7-

12
10

th
 S

t. 
E

. b
et

w
ee

n 
Av

e.
 P

 a
nd

 P
al

m
da

le
 B

lv
d.

6/
16

/1
3

$1
,4

00
,0

00
$0

$0
$1

,4
00

,0
00

LR
D

S
R

50
1-

04
Li

ttl
er

oc
k 

S
ed

im
en

t R
em

ov
al

 (E
IR

/E
IS

/P
er

m
its

)
TB

D
$9

75
,0

00
$0

$0
$9

75
,0

00

LR
C

R
R

P
40

0-
12

Li
ttl

er
oc

k 
R

ec
ha

rg
e 

an
d 

R
ec

ov
er

y 
(F

ea
si

bi
lit

y)
TB

D
$1

,5
00

,0
00

$0
$0

$1
,5

00
,0

00

U
A

R
TB

D
U

pp
er

 A
m

ar
go

sa
 R

ec
ha

rg
e 

(P
ro

je
ct

 C
ap

ac
ity

)
11

/2
0/

12
$1

,2
50

,0
00

$0
$0

$1
,2

50
,0

00

To
ta

ls
:

$8
,5

00
,0

00
$7

81
,8

57
$0

$7
,7

18
,1

43

C
on

tra
ct

ua
l C

om
m

itm
en

t v
s.

 P
ay

ou
t t

o 
D

at
e

$0

$2
00

,0
00

$4
00

,0
00

$6
00

,0
00

$8
00

,0
00

Spec. 1204

Spec. 1201

Spec. 1205

Spec. 1207

LRDSR

LRCRRP

UAR

C
on

tra
ct

ua
l C

om
m

itm
en

t
P

ay
ou

t t
o 

D
at

e

A
llo

ca
te

d 
B

on
d 

$ 
vs

. C
om

m
itm

en
t

U
nc

om
m

itt
ed

 B
on

d 
$ 

$7
,7

18
,1

43

C
on

tra
ct

ua
l C

om
m

itm
en

t 
$7

81
,8

57

C
on

tra
ct

ua
l C

om
m

itm
en

t
U

nc
om

m
itt

ed
 B

on
d 

$

P
W

D
 W

A
T

E
R

 R
E

V
E

N
U

E
 B

O
N

D
S 

- 
SE

R
IE

S 
20

13
A



2

Pr
oj

ec
t P

ay
ou

t D
et

ai
l

D
at

e
Pr

oj
ec

t
D

es
cr

ip
tio

n
In

vo
ic

e 
N

o.
Es

cr
ow

 P
ay

m
en

t 
R

eq
ue

st
 N

o.
Pa

yo
ut

 A
m

ou
nt



Nov 18, 2012   8:40 pm  Prepared by NHA Advisors ( 4.306 palmdale wd:WATER-1998REFI,121118)   Page 5

SAVINGS

Palmdale Water District
2012 Refunding Certificates of Participation

(Refunding of 1998 Certificates of Participation)
***

Private Placement
Bank of Nevada

Present Value
Prior Refunding Annual to 11/20/2012

Date Debt Service Debt Service Savings Savings @  3.1004474%

04/01/2013 312,625.00 661,538.64 (348,913.64) (345,029.12)
10/01/2013 1,192,625.00 711,017.85 481,607.15 468,975.16
12/31/2013 132,693.51
04/01/2014 290,625.00 686,734.58 (396,109.58) (379,831.85)
10/01/2014 1,215,625.00 686,733.48 528,891.52 499,415.19
12/31/2014 132,781.94
04/01/2015 267,500.00 686,164.08 (418,664.08) (389,296.02)
10/01/2015 1,237,500.00 686,164.31 551,335.69 504,835.03
12/31/2015 132,671.61
04/01/2016 243,250.00 686,848.56 (443,598.56) (399,984.00)
10/01/2016 1,263,250.00 686,848.29 576,401.71 511,795.98
12/31/2016 132,803.15
04/01/2017 217,750.00 686,391.99 (468,641.99) (409,762.23)
10/01/2017 1,287,750.00 686,392.71 601,357.29 517,776.60
12/31/2017 132,715.30
04/01/2018 191,000.00 684,796.46 (493,796.46) (418,674.90)
10/01/2018 1,311,000.00 684,796.93 626,203.07 522,833.33
12/31/2018 132,406.61
04/01/2019 163,000.00 686,620.66 (523,620.66) (430,510.71)
10/01/2019 1,343,000.00 686,620.27 656,379.73 531,424.37
12/31/2019 132,759.07
04/01/2020 133,500.00 687,076.44 (553,576.44) (441,349.88)
10/01/2020 1,373,500.00 687,075.90 686,424.10 538,911.01
12/31/2020 132,847.66
04/01/2021 102,500.00 686,164.40 (583,664.40) (451,239.23)
10/01/2021 1,402,500.00 686,164.80 716,335.20 545,354.70
12/31/2021 132,670.80
04/01/2022 70,000.00 686,164.87 (616,164.87) (461,932.81)
10/01/2022 1,435,000.00 686,164.30 748,835.70 552,824.82
12/31/2022 132,670.83
04/01/2023 35,875.00 686,962.73 (651,087.73) (473,325.19)
10/01/2023 1,470,875.00 686,961.38 783,913.62 561,186.79
12/31/2023 132,825.89

16,560,250.00 15,100,403.63 1,459,846.37 1,459,846.37 1,154,397.02

Savings Summary

PV of savings from cash flow 1,154,397.02

Net PV Savings 1,154,397.02

AGENDA ITEM NO. 7.4



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: June 6, 2013 June 12, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Engineering Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5 – CONSIDERATION AND POSSIBLE ACTION 
ON LEASE FOR CELL TOWER AT LOWER EL CAMINO TANK SITE. 
(REVENUE $28,800.00/YEAR – ENGINEERING MANAGER 
KNUDSON/FACILITIES COMMITTEE 

Additional information on this item, if available, will be hand-delivered prior to 
the Board meeting. 

AGENDA ITEM NO. 7.5



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: June 5, 2013 June 12, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Engineering Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6 – CONSIDERATION AND POSSIBLE ACTION 
ON PROFESSIONAL SERVICES AGREEMENT FOR ENGINEERING 
DESIGN SERVICES ASSOCIATED WITH THE PROPOSED WATER 
MAIN REPLACEMENT PROJECT IN 10TH STREET EAST BETWEEN 
PALMDALE BOULEVARD AND AVENUE P UNDER SPECIFICATION 
NO. 1207 

Recommendation: 

Staff recommends that the Board: 

1. Approve award of a professional services agreement with JT Engineering for
engineering design services in the not-to-exceed amount of $23,510; and

2. Authorize the General Manager to execute the agreement utilizing the
District’s standard professional services agreement form.

Background: 

The District has identified four (4) areas, or neighborhoods, that are in need of water 
main replacements and which will be funded by the proceeds of the recent Water 
Revenue Bonds, Series 2013A. District staff has typically performed all of the 
engineering and design work associated with these types of projects internally, but with 
the need to complete all of these projects in a timely manner, staff is recommending the 
District get assistance from a qualified engineering firm to prepare the design drawings 
for this particular project. District engineering staff will be able to focus its resources on 
the remaining projects that are currently being designed and developed. 

The scope of work associated with this agreement includes: 

 Engineering design drawings per PWD Standards for the replacement of the
existing water main and appurtenances in 10th Street East between Palmdale
Boulevard and Avenue P.

 Survey existing above ground visible features to determine location of existing
driveways, meters, fire hydrants, air release valves, control valves and center line
distances of street intersections.

AGENDA ITEM NO. 7.6
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Dennis D. LaMoreaux, General Manager  June 5, 2013 

 Prepare base map to reflect surveyed data and utility research data.
 Prepare water plan to show plan view of existing water main, points of

connection, service laterals and water main apparatus.
 Determine location of potential conflict with existing utilities and request

potholing to be performed by PWD.
 Coordination, Prints Plots and Administrative

District staff will be responsible for design review/approval, design specifications, and 
construction bid advertisement. 

District staff contacted two (2) local engineering firms that are qualified to perform this 
type of work and that are familiar with the District’s Water System Design Standards. 
The District received two (2) proposals, and the following is a summary of their fee to 
perform said work: 

Engineering Firm   Fee 
Antelope Valley Engineering, Inc. $27,950.00 
JT Engineering  $23,510.00 

Environmental Review: 

The award of professional services agreements is exempt from requirements of the 
California Environmental Quality Act. 

Budget: 

A portion of the proceeds of the Water Revenue Bonds, Series 2013A will be used by the 
District to undertake certain improvements to the District’s Water System, including the 
replacement of various water mains and the funding of certain studies and plans. Said 
improvements, studies and plans are estimated to cost approximately $8,500,000. 

This project is identified as one of the District’s most critical water main replacement 
projects. This contract, in the amount of $23,510.00, will be funded from said Water 
Revenue Bonds, Series 2013A proceeds.  

Strategic Plan Element: 

Strategic Goal 3.1 – Plan for improvements of the existing water delivery infrastructure. 

Supporting Documents: 

 Proposals from Antelope Valley Engineering, Inc. and JT Engineering

























P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: June 5, 2013 June 12, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.7 – CONSIDERATION AND POSSIBLE ACTION 
ON COMMUNITY PRESENTATIONS POLICY AS AN AMENDMENT 
TO THE DISTRICT’S RULES AND REGULATIONS. 

Recommendation: 

Staff and the Outreach Committee recommend creating a new section in the 
District’s Rules and Regulations under Article 12: Rules Applicable to Interaction 
Between the District and Members of the Public as Article 12.12 – Community Request 
for Speakers and/or Presentations. 

Background: 

The Outreach Committee requested more focused and responsive interaction be 
developed with the public and with local community groups.  This interaction can include 
a general exchange of information as well as District speakers and/or presentations to 
local community groups and organizations based on their interests. Local organizations 
were contacted to determine their level of interest in District presentations and topics they 
would like to see presented.   

The attached draft policy outlines the steps for requesting District speakers, and a 
list of potential topics is included on the sample Speaker Request Form.  The Speaker 
Request Form will be available for completion through the District’s web site.  

Strategic Plan Element: 

This work is part of Strategic Element 7.0 Customer Service. 

Budget: 

This policy will have no impact on the budget. 

Supporting Documents: 

 Draft Article 12.12 – Community Request for Speakers and/or Presentations

AGENDA ITEM NO. 7.7
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POLICY REGARDING CONDUCT OF 
BOARD OF DIRECTORS MEETINGS 

The members of the Board of Directors of Walnut Valley Water District recognize their 
collective obligation to take those actions which are in the best interests of all of the inhabitants 
of the District. 

In order to meet this commitment to the inhabitants, the Board members must eliminate 
any personal conflicts and ensure open and full discussion of all issues affecting the District. 

All Board members are encouraged to fully express their views on matters within the 
jurisdiction of the Board and shall treat each other with courtesy and respect. 

In this environment of mutual respect, the Board members will treat everyone with 
dignity, even when there are different values, beliefs, backgrounds or behaviors.  

Members of the Board will not harass, mistreat, belittle, harm or take advantage of 
anyone.  Members shall strive for fairness and honesty in all of their dealings with others. 
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RESOLUTION NO. 135-R 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF PICO WATER DISTRICT 

REGARDING DECORUM DURING BOARD OF 
DIRECTORS’ MEETINGS AND ESTABLISHING 

RULES OF CONDUCT FOR DIRECTORS 

WHEREAS, the Board of Directors of Pico Water District (the “District”) desires 
to revise its policy to ensure that its meetings are conducted in an orderly manner and to 
ensure that the directors treat each other in a professional manner, 

NOW, THEREFORE, BE IT RESOLVED that the District’s Board of 
Directors hereby approves and adopts the following policy regarding decorum during 
Board of Directors’ meetings and establishing rules of conduct for directors and the 
public, and further resolves that this resolution supersede any prior resolution adopted by 
the District’s Board of Directors regarding similar subject matter, specifically including 
District Resolution No. 78, adopted September 18, 1995: 

1. Rules of Decorum for Board of Directors’ Meetings.

(a)      Decorum.  Meetings of the District’s Board of Directors (the “Board”)
must be conducted in an orderly manner to ensure that the public has an opportunity to be 
heard and that the Board’s deliberative process is not disrupted.  The Board’s presiding 
officer, whether the President or Vice President, or, in their absence, another member so 
designated by the Board, is responsible for maintaining the order and decorum of 
meetings. 

(b)     Rules of Decorum.  While any meeting of the Board is in session the 
following rules of decorum must be observed: 

(i)      Persons Addressing the Board.  Each person who addresses the 
Board must do so in an orderly manner and must not make personal, impertinent, 
slanderous, or profane remarks to any member of the Board, staff, or general public. Any 
person who makes such remarks, or who utters loud, threatening, personal, or abusive 
language, or who engages in any other disorderly conduct that disrupts, disturbs, or 
otherwise impedes the orderly conduct of any Board meeting will, at the discretion of the 
presiding officer or a majority of the Board, be barred from further audience before the 
Board during that meeting. 

(ii)      Members of the Audience.   No person in the audience at a Board 
meeting may engage in disorderly or boisterous conduct, including the utterance of loud, 
threatening, or abusive language, whistling or other acts that disturb, disrupt, or otherwise 
impede the orderly conduct of the Board meeting.  Persons in the audience shall not 
interrupt ongoing discussions by the Board, District staff or other persons recognized and 
given the floor by the presiding officer, and shall avoid talking, making noises or other 
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utterances while others are speaking.  Any person who behaves in this manner may, at the 
discretion of the presiding officer or a majority of the Board, be barred from further 
audience before the Board during that meeting. 

(c)      Addressing the Board.  No person may address the Board without first 
being recognized by the presiding officer. The following procedures must be observed by 
persons addressing the Board: 

(i)      Each person shall use the podium provided for the use of the public 
and state his or her name and the organization, if any, that he or she represents. 

(ii)      Any subject that is deemed by the presiding officer to not be within 
the subject matter jurisdiction of the Board or the District may be precluded.  District 
legal counsel shall have the authority to halt any comments determined to be outside the 
subject matter jurisdiction of the Board or District. 

(iii)      With regard to items that are listed on the agenda, the remarks of 
the speaker must be confined to the subject that is being discussed at the time such 
remarks are made.  Members of the public are encouraged to hold any comments on 
specific agenda items until after the Board has concluded its initial discussion of the 
specific agenda item. 

(iv)      The remarks of each person must be limited to two minutes in 
accordance with existing District policy, unless additional time is granted by the 
presiding officer or the Board.  Where a group of persons wish to address the Board on 
the same subject, the group should endeavor to select one spokesperson to address the 
Board in order to expedite matters and avoid repetitious presentations.   

(v)      All remarks to the Board must be addressed to the presiding officer 
and not to any single member of the Board unless in response to a question from that 
director. 

(d)     Rules of Decorum among Directors. The following rules apply to all 
directors at meetings: 

(i)      By Directors.   While the Board is in session, directors must 
preserve order and decorum, and a director must not, by conversation or otherwise, delay 
or interrupt the proceedings of the Board, nor disturb any director while speaking, nor 
refuse to obey the orders of the Board or its presiding officer, except as otherwise 
provided in this section. 

(ii)      Getting the Floor—Improper References to be Avoided.  Every 
director desiring to speak must address the chair and, upon recognition by the presiding 
officer, must confine all remarks to the question under debate.  District legal counsel shall 
have the authority to halt any comments that in his or her opinion may constitute 
violations of the Brown Act. 
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(iii)      Interruptions. Once recognized, a director must not be interrupted 
when speaking unless it is to call that director to order, or as otherwise provided in this 
section (d).  If a director is called to order while speaking, that director must cease 
speaking until the question of order is determined and, if in order, the director will be 
permitted to proceed. 

(iv)      Appeals.  Any ruling of the presiding officer may be appealed at 
the request of a director by way of a motion to appeal the decision of the chair, which can 
be passed by a majority vote of the Board. 

(e)     Enforcement of Decorum. The rules of decorum set forth above will be 
enforced in the following manner: 

(i)      Warning; Removal.  The presiding officer may request that a 
person who is breaching the rules of decorum be orderly and silent. After receiving a 
warning from the presiding officer, if a person persists in disturbing the meeting, the 
presiding officer may order that person to leave the Board meeting, or may call for a 
recess of the meeting to allow the meeting room to be cleared and for the readmittance of 
only those individuals not responsible for the disturbance.  If the person responsible for 
the disturbance does not leave, then the presiding officer may request assistance from a 
law enforcement officer to remove the person from the meeting.  The Board may select a 
Sergeant-At-Arms from time to time to assist in maintaining order and decorum at Board 
meetings. 

(ii)      Motion to Enforce.  If the presiding officer fails to enforce the 
rules set forth above, any director may move to require such enforcement, and an 
affirmative vote of a majority of the Board will require that action.  If the presiding 
officer fails to carry out the will of a majority of the Board, the majority may designate 
another director to act as presiding officer for the limited purpose of enforcing any rule of 
this section that it wishes enforced. 

2. Board of Directors – Norms of Conduct and Communication.

(a) Personal Conduct.  The work of the District is a team effort.  All directors
should work together in the collaborative process, assisting each other and District 
management, staff and consultants in conducting the affairs of the District in the best 
interests of all of the inhabitants of the District.  Directors shall thoroughly prepare 
themselves to discuss agenda items at Board meetings.  Directors shall at all times 
conduct themselves with courtesy to each other, to staff and to members of the public 
present at Board meetings.  Directors shall defer to the presiding officer for the conduct 
of Board meetings, but shall be free to question and discuss items on the agenda.  All 
comments should be brief and confined to the matter being discussed by the Board.  
Directors should function as a part of the whole, with issues brought to the attention of 
the Board as a whole, rather than to individual directors selectively.  Directors are 
responsible for monitoring the District’s progress in attaining its goals and objectives, 
while pursuing its mission. 
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(b) Communication of Views and Positions.  The Board of Directors is 
committed to providing excellence in legislative leadership that results in the highest 
quality of service to its customers.  In order to ensure appropriate behavior between and 
among directors, the following rules shall be observed: 

(i) The dignity, style, values and opinions of each director shall be 
respected.  Open and full discussion of all issues affecting the District shall take place.  
Responsiveness and attentive listening in communication are encouraged. 

(ii) The needs of the District’s customers should be the priority of the 
Board of Directors and directors shall strive for fairness and honesty in all of their 
dealings with others. 

(iii) Directors should emphasize the positive, avoid double talk, hidden 
agendas, gossip, backbiting and other negative forms of interaction.  Directors should 
treat each other with respect, avoid personal attacks against other directors and avoid the 
use of profanity or other slurs directed at other directors. 

(iv) Directors should focus on issues and not personalities.  The 
presentation of the opinions of others should be encouraged.  Cliques and voting blocks 
based on personalities rather than issues should be avoided. 

(v) Differing viewpoints are healthy in the decision-making process.  
Individuals have the right to disagree with ideas and opinions without being disagreeable.  
Once the Board of Directors takes action, directors should commit to support such action 
and not create barriers to the implementation of the action. 

(c) Board Discipline.  In the exercise of its discretion to enforce the foregoing 
provisions of this Section 2, the Board of Directors, by the affirmative vote of three (3) of 
its members, may censure any director for a period of time deemed appropriate by the 
Board for any violation of this Section 2.  The maximum penalty that may be imposed 
upon the censured director during the period of such censure shall be the following:  

(i) The suspension of all spending of District funds by the censured 
director, and of all reimbursement from District funds of any costs incurred by the 
censured director, unless otherwise allowed by the Board of Directors. 

(ii) The removal of the censured director from service on all Board 
committees, unless subsequently authorized by the Board of Directors. 

(iii) The withholding of all compensation by the District to the 
censured director for attending meetings of the Board of Directors and other meetings for 
which compensation is payable, except as may be otherwise allowed by the Board of 
Directors. 



5

(iv) The removal of the censured director from any office held by that 
director. 

PASSED AND ADOPTED at a regular meeting of the Board of Directors of Pico 
Water District held on July 19, 2006. 

_________________________________ 
Antonio A. Martinez, President 

ATTEST: 

_____________________________________ 
Mark J. Grajeda, Secretary 

G:\PICO\Policies\decorum.policy.doc 



ESRI INTERNATIONAL USER CONFERENCE 
July 8 - 12, 2013 

San Diego 

NAME: _ 

ADVANCE REGISTRATION DEADLINE: 

MEALS:        YES SPOUSE:        YES  SPOUSES' TOUR:        YES 
      NO        NO        NO 

DEPARTMENTAL TRAVEL BUDGET:  

REGISTRATION: TRAVEL: 
TOTAL REMAINING BALANCE: 

PROPOSED EXPENSES: Registration:  

Transportation: 

Meals:* 

Miscellaneous: 

TOTAL: 

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.

Please review these limitations. 

HOTEL ACCOMMODATIONS:       YES        NO  REGISTRATION DEADLINE: 
ARRIVAL DATE/TIME:       DEPARTURE DATE/TIME: 

TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON) 
DOUBLE (2 PEOPLE) 
(2 PEOPLE/2 BEDS)

AIRLINE RESERVATIONS:        YES       NO 

DEPART FROM          on    at AM/PM 
(airport) (date)           (time) 

RETURN FROM     on                       at AM/PM 
(airport) (date)          (time) 

SUPERVISOR APPROVAL: DATE: 

AGENDA ITEM NO. 7.11
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