






P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 17, 2013 April 24, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Claudette Beck, Water Conservation Supervisor 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 5.2 – PRESENTATION: BEFORE THE FIRST 
DROP MARKETING CAMPAIGN 

Information and Background:  

The Outreach Committee decided to work on a campaign to inform the District’s 
customers on the cost to the District before they get one drop of water. In doing so, the 
Outreach Committee wanted to bring Aquadog back as a friendly equation to the 
campaign. The first part of the campaign was to develop a working image that outlines 
the idea on what costs are involved “Before the First Drop.” The image can be seen on 
the District’s web site with a short explanation of the cost in each category: wells, booster 
stations, treatment, and overhead. The idea was to build on this idea adding more 
information for customers to view. 

The Outreach Committee decided to enter ACWA’s Best in Blue/Achieving 
Communications Excellence Award. After reviewing the criteria, the Outreach 
Committee decided to come up with a plan for the campaign. Please see the “Before the 
First Drop” campaign plan enclosed. 

Strategic Plan Element: 

This work is part of Strategic Element/BMP-Public Relations. 

Budget: 

The “Before the First Drop” campaign does not affect the budget. 

Supporting Documents: 

 “Before the First Drop” campaign plan
 Best in Blue Award information
 “Before the First Drop” image on web
 Survey #1 (to be provided at Board meeting)

AGENDA ITEM NO. 5.2













P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 18, 2013 April 24, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1 – CONSIDERATION AND POSSIBLE ACTION 
ON PROPOSALS RECEIVED FOR CONDUCTING AN 
ORGANIZATIONAL ASSESSMENT.  

Recommendation: 
Staff and the Personnel Committee recommend a contract be awarded to the Mathis 
Consulting Group in the not-to-exceed amount of $35,100.00 for conducting an 
Organizational Assessment for the District. 

Alternative Options: 
The alternative option is to award a contract to EMA in the amount of $93,730.00. 

Impact of Taking No Action: 
No Organizational Assessment will be conducted. 

Background: 
Requests for Proposals were circulated for conducting an Organizational Assessment for 
the District, and proposals were received from the Mathis Consulting Group and EMA. 
After Personnel Committee discussion, revisions to these proposals were requested. 
These two firms then presented their proposal to the Personnel Committee, and based on 
these presentations and on the cost of the two proposals, the Personnel Committee 
recommended the Mathis Consulting Group proposal be presented to the full Board for 
consideration. 

Strategic Plan Element: 
This work is part of Strategic Element 4.0 Personnel Management. 

Budget: 
This item is not budgeted. 

Supporting Documents: 
 Initial proposals
 Revised proposals
 Powerpoint presentation from EMA

AGENDA ITEM NO. 7.1

















































AGENDA ITEM NO.'S 7.2 & 7.3





































































































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 18, 2013 April 24, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON RESOLUTION NO. 13-8, A RESOLUTION OF THE BOARD OF 
DIRECTORS OF THE PALMDALE WATER DISTRICT AUTHORIZING 
THE ISSUANCE BY THE PALMDALE WATER DISTRICT PUBLIC 
FINANCING AUTHORITY OF WATER REVENUE BONDS IN AN 
AGGREGATE PRINCIPAL AMOUNT NOT-TO-EXCEED $50,000,000 
AND APPROVING CERTAIN DOCUMENTS IN CONNECTION 
THEREWITH. 

Staff recommends approval of Resolution No. 13-8.  The complete set of 
documents for Resolution No. 13-8 will be available at briefings or upon request. 

AGENDA ITEM NO. 7.4

















P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 18, 2013 April 24, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Claudette Roberts 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6 – CONSIDERATION AND POSSIBLE ACTION 
ON MEMORANDUM OF UNDERSTANDING (MOU) FOR THE A. V. 
WATER PARTNERS. 

Recommendation:  

Staff recommends that the Board of Directors approve the MOU for the Antelope Valley 
Water Partners. 

Background:  

The Palmdale Water District, Quartz Hill Water District, L.A. County Water Works, and 
Rosamond Community Services District have worked together and partnered in several 
conservation events over the years. The districts were meeting and discussing 
conservation efforts that could be combined to benefit each other and help with resources. 
At one point, we decided to give ourselves a name - the Antelope Valley Water Partners. 
L.A. County Water District provided the resources to have a logo made for the partners. 
The idea was to come together each year to plan our events and combine resources when 
possible.  In the mix, an MOU for the partners was brought up. PWD put together an 
MOU, which each partner has reviewed several times. Several changes have been made 
to the MOU, and the final MOU has been reviewed by Attorney Ciampa who revised a 
specific way to allocate any costs involved and other language clarifications. 

Strategic Plan Element: 

This work is part of Strategic Element/CUWCC working with other agencies.  

Budget: 

The MOU does not affect the budget. 

Supporting Documents: 

 Antelope Valley Water Partners MOU

AGENDA ITEM NO. 7.6
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MEMORANDUM OF UNDERSTANDING 

BETWEEN 

The Antelope Valley Water Partners 

“California” 

April 9, 2013 
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Memorandum of Understanding 

Regarding 

The Antelope Valley Water Partners 

In California 

 

 

MISSION STATEMENT 
 

To provide education and public awareness as united partners, on water conservation, and to 
protect our natural resource “water” and the environment.  

Objectives 
 

1) Identify and promote practices that will result in more efficient use of water  
 

2) Educate and increase awareness regarding the importance of water, water use, and 
conservation. 

 
3) Encourage research, development, and implementation of water use and efficiency and 

water conservation technologies. 
 

 

Understanding 
 

The provision contained herein constitute a framework for cooperation by and between the 
Palmdale Water District, Quartz Hill Water District, Los Angeles County Waterworks District 
No. 40, and Rosamond Community Services District (hereinafter the “ Antelope Valley Water 
Partners”).  
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Recitals 
 

A. The Antelope Valley, located in Southern California, is uniquely situated regarding its 
water conservation needs and practices.  The Antelope Valley is in the high desert 
where precipitation is less than 7 inches per year. The local economy, quality of life, and 
environment are largely dependent upon imported water from the State Water Project 
(SWP), where the Antelope Valley receives approximately 50 percent of its domestic 
supply through the SWP. The balance of the water supply is from groundwater 
produced from the Antelope Valley Groundwater Basin, which the court has found to be 
in over-draft, Los Angeles Superior Court Case No. 1-05CV-049053. Current and 
increasing demands for urban, agriculture and environmental water uses call for water 
conservation and the elimination of waste. The signatories recognize that this MOU is 
intended to bring water retailers under one umbrella, the Antelope Valley Water 
Partners, collaboratively working together to define and establish conservation 
measures for this unique area while providing funding and economies of scale to all 
participants and sharing costs that would otherwise be shouldered solely by each 
agency.  
 

B. Water conservation practices are intended to reduce long term urban demands and to 
meet the governor’s 20x20x20 Water Conservation Plan, introduced by Governor 
Schwarzenegger in February of 2008.  The plan is intended to achieve a 20 percent 
reduction in per capita per day use by 2020 as described in Senate bill No. 7 (SBX7-7), 
introduced by State Senator Steinberg in 2009. 
 
 

C. It is the intent of this MOU that individual signatory water suppliers (1) develop 
comprehensive conservation programs using sound economic criteria, and (2) consider 
partnering with each other when possible in order to gain more exposure with outreach 
materials.  
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D.  It is further the intent of the signatories to develop partnerships with water purveyors 
and others interested in conservation to strategize and implement mutually beneficial 
cooperative conservation efforts and messages. 

SECTION 1. DEFINITIONS 

For purposes of this MOU, the following definitions apply: 

1.1 Conservation Measures. Some or all Best Management Practices (“BMP”s) that are 
outlined in the California Urban Water Conservation Council’s (CUWCC) 2009 “Guide 
book” or as updated by the CUWCC. See www.cuwcc.org. 
 

1.2 Partnering. Working jointly on formulating and sharing expenses on media coverage, and 
/or hosting booths at local events, workshops, and similar forums, and providing 
outreach materials to promote water efficiency within the Antelope Valley. 
 

a. Media coverage includes, but is not limited to radio, TV, web sites, newspaper 
print, including individual public agency websites, and social media such as: 
Facebook, Twitter, and Linkedin. 
 

b. Local events include, but are not limited to: the AV Home Show, Fix-a-Leak Week, 
Poppy Festival, Almond Blossom Festival, Thursday Night on the Square, and the 
Antelope Valley Fair and Alfalfa Festival. 

 
c. Workshops including, but not limited to: smart irrigation, water-efficient landscape, 

and sustainable gardening. 
 

d. Outreach materials include, but are not limited to: landscape booklets, DVD’s on 
water use efficiency, posters, pamphlets, calendars, and other materials related to 
practice of using water more efficiently. 

 
e. Educational programs and contests. 
 

1.3 Signatories.  For purposes of this MOU, signatories will be divided into two groups as 
follows: 

 
a. Group 1 will consist of water suppliers. A “water supplier” is defined as any entity, 

which delivers or supplies water for urban use at the wholesale or retail level 
within the Antelope Valley. 
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b. Group 2 will consist of other interested groups.  “Other Interested Groups” is
defined as landscape contractors, irrigation equipment suppliers or other agencies
in the business of supplying information or materials that promote water use
efficiency.

SECTION 2. PURPOSES 

2.1 This MOU is to create a framework for cooperation within the Antelope Valley Water 
Partners for the development and implementation of educational programs, outreach 
materials, and messages to promote public awareness regarding water conservation and 
efficiency of water usage in a coordinated and cost-effective manner. By participating in 
the programs and media outreach through this partnership, the Antelope Valley Water 
Partners will be able to show conservation activities that can be reported to the 
Department of Water Resources in the Partners’ respective Urban Water Management 
Plans, and to the CUWCC to demonstrate implementation of BMP’s and to otherwise 
assist in meeting the State’s 20 percent reductions by 2020. This MOU will promote and 
provide a means to establish a process to share research and information, develop and 
implement educational programs, and coordinate outreach efforts on conservation and 
efficiency of water usage. 

SECTION 3. CONSERVATION GOALS 

3.1 Goals 

1) This MOU is intended to help each partnering agency reach their independent
conservation goal, efficiently, economically, and cooperatively, through working together
on media and outreach messages and materials and programs that help to satisfy any
conservation and demand reduction requirements.

2) Promote environmentally sound and economically feasible water conservation measures
to protect the water resources within the Antelope Valley.

3) Develop and implement educational programs related to water conservation.

4) Provide research and information sharing efforts related to water conservation.

5) Research, develop, and implement water conservation programs and educational
outreach materials including, but not limited to, smart irrigation and water-efficient
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landscape workshops, water conservation school programs, and rebates for water saving 
devices. 
 

6) Streamline and coordinate advertisements in local newspapers, radio stations, theaters 
and billboards to encourage and promote reasonable and beneficial use of water using 
local newspapers, radio stations, theaters, and billboards. 
 

7) Sponsor booths at local events and festivals promoting water conservation. 
 

8) Meet the State’s 20 percent water reductions by 2020; provide conservation efforts to be 
reported in the Partners’ respective Urban Water Management Plans and to the CUWCC 
to demonstrate implementation of BMP’s. 

 
9) Provide economies of scale for each partner agency’s funding to provide their customers 

with cost-effective programs and educational materials. 
  
SECTION 4.  FUNDING 
 
4.1 Through this MOU, the Antelope Valley Water Partners agree to share funding water 

conservation programs and activities described herein. Each agency’s share of the cost of 
a particular program or activity undertaken by the Antelope Valley Water Partners shall be 
determined on a program-by-program or activity-by-activity basis through an individual 
written schedule that allocate such costs among the Partners.  The allocation of those 
costs shall take into consideration the number of customers in the Antelope Valley served 
by each agency participating in the particular program or activity, the location of the 
particular program or activity and the target audience of the particular program or activity. 
Any individual Antelope Valley Partner may opt out of participating in any of the programs 
or activities undertaken by the Antelope Valley Water Partners. 

 
4.2 Through this MOU, the Antelope Valley Partners agree that participation funding may 

either be monetary or in kind services, as the participating Partners may agree, and which 
shall be documented in the schedule applicable to the particular program or activity. 

 
SECTION 5. GENERAL PROVISIONS 
 
5.1  Relationship Between Water Suppliers. No rights, obligations, or authorities between 

water suppliers, wholesale suppliers or other interested parties are created or expanded 
by this MOU. 
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5.2   Legal Authority. Nothing in this MOU is intended to give any signatory, agency, entity, or 
organization expansion of any existing authority. No organization formed pursuant to this 
MOU has authority beyond that specified in this MOU. 

5.3  Withdrawal from MOU. Any signatory shall have the right to withdraw from the MOU by 
providing written notice to the Antelope Valley Water Partners at any time, without liability. 

5.4 Joining the MOU. This is an open partnership that welcomes future members. 

ANTELOPE VALLEY WATER PARTNERS 

The memorandum of understanding regarding the Antelope Valley Water Partners is made 
and entered into on the dates set forth below among the undersigned parties (signatories). 

PALMDALE WATER DISTRICT ______________________________Date:___________ 
http://www.palmdalewater.org                                          (Board Secretary) 

QUARTZ HILL WATER DISTRICT ___________________________Date:___________ 
http://www.qhwd.org                                                                    (Board Secretary) 

ROSAMOND COMMUNITY  
SERVICES DISTRICT _____________________________________ Date:___________ 
http://www.rosamondcsd.com                        (Board Secretary to General Manager)

LOS ANGELES COUNTY 
WATERWORKS DISTRICT NO. 40 ___________________________Date:___________ 
http://www.lacwaterworks.org                                                (Assistant Deputy Director) 



AGENDA ITEM NO. 7.7
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 18, 2013 April 24, 2013

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – REPORT OF GENERAL MANAGER – 
DISTRICT VACANCIES 

All budgeted positions are currently filled with the following exceptions: 

Position Department  Comment 

Human Resources Manager Human Resources Retired 
Treatment Plant Supervisor Operations Executing hiring process approved 2/13/13 
Senior Plant Maintenance Worker Operations Executing hiring process approved 11/14/12 
Water Quality Supervisor Operations Executing hiring process approved 4/10/13 

AGENDA ITEM NO. 8.2(a)
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