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5)

Agenda for Regular Meeting
of the Board of Directors of the Palmdale Water District
to be held at the District’s office at 2029 East Avenue Q, Palmdale

Wednesday, April 10, 2013
7:00 p.m.

NOTE: To comply with the Americans with Disabilities Act, to participate in any Board
meeting please contact Dawn Deans at 661-947-4111 x1003 at least 48 hours prior to a
Board meeting to inform us of your needs and to determine if accommodation is feasible.

Agenda item materials, as well as materials related to agenda items submitted after
distribution of the agenda packets, are available for public review at the District’s office
located at 2029 East Avenue Q, Palmdale. Please call Dawn Deans at 661-947-4111
x1003 for public review of materials.

PUBLIC COMMENT GUIDELINES: The prescribed time limit per speaker is
three-minutes. Please refrain from public displays or outbursts such as unsolicited
applause, comments, or cheering. Any disruptive activities that substantially
interfere with the ability of the District to carry out its meeting will not be permitted
and offenders will be requested to leave the meeting.

Each item on the agenda shall be deemed to include any appropriate motion, resolution,
or ordinance to take action on any item.

Pledge of Allegiance.

Roll Call.

Adoption of Agenda.

Public comments for non-agenda items.

Presentations;

5.1)  No presentations scheduled.

Providing high quality water to our current and future customers at a reasonable cost.

2029 East Avenue Q * Palmdale, California 93550 ¢ Telephone (661) 947-4111
Fax (661) 947-8604
www.palmdalewater.org

LAGERLOF, SENECAL, GOSNEY & KRUSE LLP

N
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6)

7)

8)

Action Items - Consent Calendar (The public shall have an opportunity to comment on
any action item as each item is considered by the Board of Directors prior to action being

taken.)

6.1)
6.2)

Approval of minutes of regular meeting held March 27, 2013.
Payment of bills for April 10, 2013.

Action Items - Action Calendar (The public shall have an opportunity to comment on any
action item as each item is considered by the Board of Directors prior to action being

taken.)

7.1)

7.2)

7.3)

7.4)

7.5)

7.6)
7.7)

7.8)

Status report on Cash Flow Statement and Current Cash Balances as of February
28, 2013. (Financial Advisor Egan/Finance Committee)

Status report on Financial Statements, Revenue and Expense and Departmental
Budget Reports for February 28, 2013. (Finance Manager Williams/Finance
Committee)

Status report on committed contracts issued. (Engineering Manager
Knudson/Finance Committee)

Status report on project financing options. (Financial Advisor Egan/Finance
Manager Williams/Finance Committee)

Consideration and possible action on Resolution No. 13-7, a Resolution of the
Board of Directors of the Palmdale Water District Authorizing the Execution and
Delivery of a Joint Exercise of Powers Agreement By and Between the Palmdale
Water District and California Municipal Finance Authority Approving
Membership in the Authority and Forming the Palmdale Water District Public
Financing Authority. (Financial Advisor Egan/Finance Manager Williams/Finance
Committee)

Adjourn to meeting of the Palmdale Water District Public Financing Authority.

Consideration and possible action on recruitment to fill Water Quality Supervisor
position. (General Manager LaMoreaux/Personnel Committee)

Consideration and possible action on Board and staff attendance at conferences,
seminars, and training sessions as follows:

a) Building a Positive, Motivated & Cooperative TEAM seminar to be held at
various locations in May 2013.

Information Items:

8.1)
8.2)

Reports of Directors: Meetings, Committee meetings, and general report.
Report of General Manager.

a) District vacancies.
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b) Palmdale Recycled Water Authority status.

c) Review of District plans and studies.
8.3)  Report of Attorney.
9) Public comments on closed session agenda matters.

10)  Closed session under:

10.1)

10.2)

10.3)

10.4)

10.5)

10.6)

Government Code Section 54956.9(a), existing litigation: Antelope Valley Ground
Water Cases.

Government Code Section 54956.9(a), existing litigation: United States, et al. v.
J-M Manufacturing Company, Inc., et al., United States District Court for the
Central District of California Case No. ED CV06-0055-GW.

Government Code Section 54956.9(a), pending litigation: Central Delta Water
Agency vs. Department of Water Resources, Sacramento Superior Court Case No.
34-2010-80000561.

Government Code Section 54956.9(a), pending litigation: Velez v. City of
Palmdale, et al, Los Angeles Superior Court Case No. MC023216.

Government Code Section 54956.9(a), pending litigation: Miller v. Fairweather,
et al, Los Angeles Superior Court Case No. MC023677.

THREAT TO SECURITY OF PUBLIC BUILDINGS (Govt. Code Section 54957)
Consultation with District Counsel.

11) . Public report of any action taken in closed session.

12) Board members' requests for future agenda items.

Adjournment.

%ﬁéaw @W@Mﬁw

DENNIS D. LaMOREAUX,
General Manager

DDL/dd



AGENDA ITEM NO. 7.1

PALMDALE
WATER DISTRICT

BOARD MEMORANDUM

DATE: April 4, 2013 April 10, 2013

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Bob Egan, Financial Advisor

RE: AGENDA ITEM NO. 7.1 - STATUS REPORT ON CASH FLOW STATEMENT AND

CURRENT CASH BALANCES AS OF FEBRUARY 28, 2013

Attached is the Investment Funds Report and current cash balance as of February, 2013. The
reports will be reviewed in detail at the Board meeting.



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

February 28, 2013

DESCR February-13 January-13
AIC # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 192,858.38 339,401.89
0-0104 Citizens- Merchant 65,737.68 84,170.54
Bank cash 258,596.06 423,572.43
0-0119 PETTY CASH 300.00 300.00
0-0120 CASH ON HAND 3,400.00 3,400.00
\ ||
TOTAL CASH 262,296.06 427,272.43
|
INVESTMENTS
0-0110 UBS ACCOUNT SS 11469 GG
UBS RMA Government Portfolio 4,540,988.57 4,253,373.99
UBS Bank USA Dep acct 250,000.00 250,000.00
1998 Debt Reserve Fund |
\FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,430,016.00 1,434,188.00
Accrued interest 18,326.42 14,520.10
\ 6,239,330.99 5,952,082.09
0-1110 UBS ACCOUNT SS 11475 GG
UBS Bank USA Dep acct 83,945.15 83,942.45
UBS RMA Government Portfolio 0.00 0.00
83,945.15 83,942.45
0-0115 LAIF 11,682.45 11,682.45
0-0111 UBS ACCOUNT SS 11432 GG
UBS Bank USA Dep acct 48,715.35 47,151.28
UBS RMA Government Portfolio 0.00 0.00
Accrued interest 5,218.05 4,708.65
US GOVERNMENT SECURITIES:
ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE
FNMA 10/26/15 1.625 500,000 515,980.00 516,485.00
FNMA 06/28/17 1.125 500,000 501,350.00 501,470.00
FNMA 07/17/17 1.2 500,000 501,640.00 501,760.00
FNMA 08/22/17 0.625 500,000 500,460.00 500,170.00
FHLB 12/28/17 0.95 500,000 498,700.00 496,900.00
2,500,000.00 | 2,518,130.00 2,516,785.00
TOTAL MANAGED ACCOUNT 2,572,063.40 2,568,644.93
TOTAL INVESTMENTS 8,907,021.99 8,616,351.92
GRAND TOTAL CASH AND RESTRICTED CASH 9,169,318.05  9,043,624.35
\
Incr (Decr) 125,693.70
Checking 262,296
UBS MM 6,323,276
LAIF 11,682
UBS Investment 2,572,063
Restricted 0
Total 9,169,318




REVISED 04/04/13 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January Eebruary March April May June July August September October November | December YTD
Water Sales 1,650,519 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 23,385,467
1,650,519 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700
Beginning Balance 9,001,455 9,043,624 9,169,318 6,983,630 8,182,867 8,873,949 8,696,131 9,036,413 9,471,595 7,800,038 7,526,470 7,735,052
Water Receipts 2,428,492 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 24,163,441
Other
Total Operating Revenue 2,428,492 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700
Operating Expenses:
Total Operating Expenses excl GAC 1,953,262 1,672,030 1,799,900 1,175,900 1,108,100 1,718,600 1,729,200 1,776,600 1,725,700 1,839,550 1,794,100 2,255,100 20,548,042
2,837,425
Non-Operating Revenue Expensess:
Assessments, net 620,213 287,572 1,470,300 684,500 2,800 394,200 143,000 113,500 2,383,600 6,099,685
Special Avek CIF Payment 0
Interest (5,316) (6,054) 2,100 2,100 2,100 2,100 2,100 1,900 2,100 2,100 2,100 2,100 9,429
Grant Re-imbursement 485,000 485,000
Capital Improvement Fees 44,176 (121,607) 0 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 22,569
0
DWR Refund 0
Other /Palmdale Redevel Agncy 9,828 54,653 64,481
Total Non-Operating Revenues 624,724 380,347 (119,507) 1,472,400 1,184,100 17,400 408,800 157,400 14,600 14,600 128,100 2,398,200 6,681,165
Capital Expenditures (194,434) (60,168) (174,645) (62,500) (322,500) (12,000) (826,247)
GAC (233,893) (273,000) (339,000) (23,000) (220,000) (220,000) (1,308,893)
SWP Capitalized (629,459) (156,354) (180,600) (156,400) (156,400) (156,400) (656,400) (156,400) (184,600) (156,400) (156,400) (156,400) (2,902,213)
Prepaid Insurance (paid) refunded (65,835) (65,835)
Bond Payments Interest (1,010,820) (1,056,660) (2,067,480)
Principal (517,540) (916,179) (1,433,719)
System Work for AVEK 0
Butte payments (490,000) (490,000) (980,000)
Capital leases (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (255,398)
Legal adjudication fees 0
Total Cash Ending Balance 9,043,624 9,169,318 6,983,630 8,182,867 8,873,949 8,696,131 9,036,413 9,471,595 7,800,038 7,526,470 7,735,052 9,458,234 (9,839,785)
Budget 8,193,078 (321,195)

diff

1,265,156




AGENDA ITEM NO. 7.2

PALMDALE
WATER DISTRICT

BOARD MEMORANDUM

DATE: April 3, 2013 April 10, 2013

TO: BOARD OF DIRECTORS Board Meeting

FROM: Michael Williams, Finance Manager/CFO

VIA: Mr. Dennis LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.2 — STATUS REPORT ON FINANCIAL STATEMENTS,

REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR
FEBRUARY 28, 2013

Discussion:

Presented here are Balance Sheet and Profit/Loss Statement for the period ending February 28,
2013. Also included are Year-To-Year comparisons and Month-To-Month comparisons for both
revenue and expense. Finally, | have provided individual departmental budget reports for the
month of February, 2013.

This is the second month of the District’s Budget Year 2013. The target percentage is 16.6%.
Revenues ideally are at or above, and expenditures ideally are below.

Balance Sheet:

e Page 1 is our balance sheet on February 28, 2013. Our property, plant and equipment
assets were reduced by approximately $500K due to our hitting the crest of accumulated
depreciation is outpacing our adding new assets. And just a reminder of the presentation
made by Mr. LaMoreaux at the budget workshop regarding the aging infrastructure. We
also reduced our accounts payable by approximately $400K.

Profit/Loss Statement:
e Page 3 is our profit/loss statement on February 28, 2013.
Operating revenue is at 14% of budget.
Cash operating expense is at 12% of budget.
All departments are operating at 15% or less of their respective budget.

Year-To-Year Comparison P&L.:

e Page 7 is our comparison of February 2012 to February 2013.

e Total operating revenue is up by $160K, or 11%. The increases in revenue are due to the
rate adjustment.

e Operating expenditures are down by $293K, or 18%.

e Page 8 is a graphic presentation of the water consumption comparison. Units billed in
acre feet were down by 71, or 7%, with total revenue per unit consumed up by $0.66, or
20%. Total Revenue per connection was up by $6.26, or 11%. There were 64 less active
connections this February compared to last year.



PALMDALE WATER DISTRICT
BOARD OF DIRECTORS
VIA: Mr. Dennis LaMoreaux, General Manager April 3, 2013

Revenue Analysis Year-To-Date:
e Page 9 is our comparison of revenue, year-to-date.
e Operating revenue through February 2013 is up by $347K, or 12%, compared to 2012.
e Total revenue is up $176K, or 4%. This is due to the increased assessments we are
receiving and the rate adjustment. Also note that we are now into our second year of
tracking the debt service versus 1% separately for a truer comparison year-to-year.

Expense Analysis Year-To-Date:

e Page 11 is our comparison of expense, year-to-date.

e Cash Operating Expenses through February 2013 are down by $414K, or 16%, compared
to 2012. As shown by the report, all departments are down in their expenses. It’s too
early in the year to tell if there is any significant trend here.

e Total Expenses are down by $443K, or 8%, compared to 2012.

Departments:
e Pages 14 through 22 are detailed budgets of each department. As stated earlier, all
departments are below the target 16.6%.

Non-Cash Definitions:

Depreciation: This is the spreading of the total expense of a capital asset over the expected life
of that asset.

OPEB Accrual Expense: Other Post Employment Benefits (OPEB) is the recognized annual
required contribution to the benefit. The amount is actuarially determined in accordance with the
parameters of GASB 45. The amount represents a level of funding that, if paid on an ongoing
basis, is projected to cover normal cost each year.

Bad Debt: The uncollectible accounts receivable that has been written off.

Service Cost Construction: The value of material, parts & supplies from inventory used to
construct, repair and maintain our asset infrastructure.

Capitalized Construction: The value of our labor force used to construct our asset
infrastructure.



Palmdale Water District
Balance Sheet Report

For the Two Months Ending 2/28/2013

ASSETS

Current Assets:
Cash and Cash Equivalents
Investments
Market Adjustment

Receivables:
Accounts Receivables - Water Sales
Accounts Receivables - Miscellaneous
Allowance for Uncollected Accounts

Interest Receivable
Assessments Receivables
Meters, Materials and Supplies
Prepaid Expenses

Total Current Assets

Long-Term Assets:
Property, Plant, and Equipment, net
Participation Rights in State Water Project, net
Bond Issuance Cost, Net
Total Long-Term Assets
Total Assets

LIABILITIES AND DISTRICT EQUITY

Current Liabilities:
Current Interest Installment of Long-term Debt
Current Principal Installment of Long-term Debt
Accounts Payable and Accrued Expenses
Deferred Assessments
Total Current Liabilities

Long-Term Debt:
Pension-Related Debt
OPEB Liability
2012 - Certificates of Participation
2004 - Certificates of Participation
2011 - Capital Lease Payable

Total Long-Term Liabilities
Total Liabilities

District Equity
Revenue from Operations
Retained Earnings
Total Liabilities and District Equity

Printed 4/3/2013 8:33 AM

February January
2013 2013
$ 457,292  $ 504,281
8,907,022 8,616,352
$ 9364314 $ 9,120,633
$ 1,384,974 $ 1,442,871
149,098 100,834
(49,317) (49,317)
$ 1,484,756 $ 1,494,388
$ 9 § 9
3,006,784 3,294,356
788,019 941,850
173,964 129,145
$ 14,817,847 $ 14,980,382

$ 119,195,017
37,128,279
778,332

$ 119,720,376
37,116,670
782,644

$ 157,101,628

$ 157,619,690

$ 171,919,475

$ 172,600,072

$ 837,550 % 664,280
1,597,205 1,597,205
4,647,808 5,054,294
1,999,997 2,499,997

$ 9,082,561 $ 9,815,776

$ 1,141,041 $ 1,141,041
6,267,612 6,118,027

10,944,761 10,937,964
35,401,530 35,402,443
552,335 552,335

$ 54,307,280 $ 54,151,810

$ 63,389,840 $ 63,967,586

$ 36,067 § 138,907

108,493,579 108,493,579

$ 171,919,475

$ 172,600,072

Page 1



BALANCE SHEET AS OF FEBRUARY 28, 2013

e

$157,101,628

N

\

Assets
$171,919,475

$14,817,847

M Total Current Assets

M Total Long-Term Assets

"
_\

$9,082,561

$108,529,635

Liability & Equity
$171,919,475

$54,307,280
M Current Liabilities:

M Long-Term Debt:

i District Equity

Page 2



Operating Revenue:
Wholesale Water
Water Sales
Meter Fees
Water Quality Fees
Elevation Fees
Other
Total Water Sales

Cash Operating Expenses:
Directors
Administration
Engineering
Facilities
Operations
Finance
Water Conservation
Human Resources
Information Technology
Water Purchases
Water Recovery
Capitalized Expenditures
GAC Filter Media Replacement
Total Cash Operating Expenses

Non-Cash Operating Expenses:
Depreciation
OPEB Accrual Expense
Bad Debts
Service Costs Construction
Capitalized Construction
Total Non-Cash Operating Expenses

Net Operating Profit/(Loss)

Non-Operating Revenues:
Assessments (Debt Service)
Assessments (1%)

DWR Fixed Charge Recovery
Interest

Capital Improvement Fees

State Grants

Other

Total Non-Operating Revenues

Non-Operating Expenses:
Interest on Long-Term Debt
Amortization of SWP
Water Conservation Programs
Total Non-Operating Expenses

Net Earnings

Prepared 4/3/2013 8:36 AM

Palmdale Water District

Consolidated Profit and Loss Statement
For the Two Months Ending 2/28/2013

Thru Adjusted % of
January February  Year-to-Date Adjustments Budget Budget
$ 944 $ 3,680 % 4,624 $ 175,000 2.64%
489,226 436,819 926,044 8,198,000 11.30%
916,653 923,181 1,839,834 11,232,000 16.38%
82,265 80,000 162,264 1,638,000 9.91%
22,964 23,886 46,850 550,000 8.52%
138,467 129,383 267,851 1,250,000  21.43%
$ 1,650,519 $ 1,596,949 $ 3,247,467 $ - $23,043,000 14.09%
$ 9411 § 7,055 §$ 16,466 $ 117,500 14.01%
177,509 137,764 315,273 2,602,000 12.12%
96,446 90,777 187,222 1,215,750  15.40%
218,619 253,372 471,990 3,298,500 14.31%
360,301 282,868 643,169 4,944,250 13.01%
208,205 190,945 399,151 2,789,000 14.31%
17,537 17,151 34,688 239,750 14.47%
10,634 8,265 18,898 209,600 9.02%
45,474 50,157 95,631 728,000 13.14%
156,723 43,481 200,204 2,600,000 7.70%
(66,825) - (66,825) (100,000) 66.83%
29,789 180,263 210,052 836,500 25.11%
- - - 1,638,000 0.00%
$ 1,263,822 $ 1,262,097 $ 2,525,919 $ - $21,118,850 11.96%
$ 592072 $§ 590,620 $ 1,182,692 $ 7,250,000 16.31%
165,223 165,223 330,445 2,000,000 16.52%
4,566 270 4,836 100,000 4.84%
30,122 4,742 34,864 125,000 27.89%
(63,521) (59,325) (122,847) (1,000,000) 12.28%
$ 728461 $ 701,530 $ 1,429,991 $ - $ 8,475,000 16.87%
$ (341,764) $ (366,678) $ (708,442) $ - $(6,550,850) 10.81%
$ 560624 $ 346316 $ 906,940 $ 4,300,000 21.09%
248,788 153,684 402,472 1,500,000 26.83%
- - - 100,000 0.00%
(5.316) 3,098 (2,218) 25000 -8.87%
- 44,176 44176 150,000 29.45%
- - - 485,000 0.00%
15,804 54,653 70,458 150,000  46.97%
$ 819900 $ 601,928 $ 1,421,827 $ - $ 6,710,000 21.19%
$ 188409 $ 183466 $ 371,876 $ 2,111,000 17.62%
142,129 144,745 286,874 1,679,000 17.09%
8,690 9,888 18,578 150,000  12.39%
339,228 $ 338,100 $ 677,328 $ - $ 3,940,000 17.19%
$ 138,907 $ (102,851) $ 36,057 $ - $(3,780,850) -0.95%

Page 3



25.00%

20.00%

15.00% -

10.00%

P & L BUDGET vs. ACTUAL

500% |

0.00%

Percent of Budgeted

u Operating Revenue

 Cash Operating Expense

u Non-Cash Operating Expense
Non-Operating Revenue

W Non-Operating Expense

18.00%

16.00%

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00% -

0.00%

DEPARTMENTAL - BUDGET vs. ACTUAL

Percent of Budgeted

i Directors

] Administration

u Engineering

 Facilities

M Operations

i Administrative Services
i Water Conservation

u Human Resources

i Information Technology

Page 4
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Palmdale Water District
Profit and Loss Statement
Year-To-Year Comparison - February

Consumption Comparison

2012 2013 %
February February Change Change 2012 2013
Units Billed 430,862 399,998
Operating Revenue:
Wholesale Water $ - % 3680 $ 3,680 Active 26,258 26,194
Water Sales 375,384 436,819 61,435 16.37% Vacant 1,384 1,148
Meter Fees 860,963 923,181 62,218 7.23%
Water Quality Fees 86,223 80,000 (6,223) -1.22%
Elevation Fees 27,203 23,886 (3,318)  -12.20%  Rev/unit $ 333 § 399
Other 86,751 129,383 42,632 49.14% Revicon $ 5471 $ 60.97
Total Water Sales $ 1,436,524 $ 1,596,949 $ 160,424 11.17%  Unit/con 16.41 15.27
Cash Operating Expenses:
Directors $ 14259 § 7,055 § (7,204)  -50.52%
Administration 253,457 137,764 (115,693)  -45.65%
Engineering 126,619 90,777 (35,843) -28.31%
Facilities 353,415 253,372 (100,043) -28.31%
Operations 387,763 282,868 (104,895)  -27.05%
Finance 279,765 190,945 (88,820) -31.75%
Water Conservation 22,472 17,151 (5,321)  -23.68%
Human Resources 23,775 8,265 (15,511) -65.24%
Information Technology 53,966 50,157 (3,809) -7.06%
Water Purchases 96,594 43,481 (53,113)  -54.99%
Water Recovery (63,751) - 63,751  -100.00%
Capitalized Expenditures 7,759 180,263 172,503 2223.18%
GAC Filter Media Replacement - - -
Total Cash Operating Expenses $ 1,656,095 $ 1,262,097 $ (293,998) -18.89%
Non-Cash Operating Expenses:
Depreciation $ 600417 $ 590,620 $  (9,797) -1.63%
OPEB Accrual Expense 201,308 165,223 (36,085)  -17.93%
Bad Debts 324 270 (54) -16.65%
Service Costs Construction (8,364) 4,742 13,106  -156.70%
Capitalized Construction (98,971) (59,325) 39,646 -40.06%
Total Non-Cash Operating Expenses $ 694714 $ 701,530 $ 6,816 0.98%
Net Operating Profit/(Loss) $ (814,285) $ (366,678) $ 447,606 -54.97%
Non-Operating Revenues:
Assessments $ 416668 $ 500,000 $ 83,332 20.00%
DWR Fixed Charge Recovery - - -
Interest 650 3,098 2,448 376.39%
Capital Improvement Fees - 44176 44 176
State Grants - - -
Other 44,555 54,653 10,099 22.67%
Total Non-Operating Revenues $ 461,873 $ 601,928 $ 140,055 30.32%
Non-Operating Expenses:
Interest on Long-Term Debt $ 208555 $ 183466 $ (25,088) -12.03%
Amortization of SWP 128,945 144,745 15,800 12.25%
Capital Lease - -
Water Conservation Programs 3,460 9,888 6,428 185.79%
Total Non-Operating Expenses $ 340960 $ 338,100 $  (2,860) -0.84%
Net Earnings $ (693,372) $§ (102,851) $ 590,521 -85.17%

Printed 4/3/2013 8:41 AM Page 7



YEAR-TO-YEAR COMPARISON
February '12 -To- February '13

4
Percentage Change
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25.00%
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Active Connections
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Total Revenue per Unit

Total Revenue per Connection
Units Billed per Connection

2012 2013 Change
989 918 -71 -7.16%
26,258 26,194 -64 -0.24%
1,384 1,148 -236 -17.05%
$3.33 $3.99 $0.66 19.75%
$54.71 $60.97 $6.26 11.44%
16.41 15.27 -1 -6.94%
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REVENUE COMPARISON YEAR-TO-DATE

February '12-To-February '13
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EXPENSE COMPARISON YEAR-TO-DATE
February '"12-To-February '13

Percentage Change
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-16.39%
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Palmdale Water District
2013 Directors Budget

For the Two Months Ending Thursday, February 28, 2013

Personnel Budget:
1-01-4000-000 Directors Pay
Employee Benefits
1-01-4005-000 Payroll Taxes
1-01-4010-000 Health Insurance
Subtotal (Benefits)

Total Personnel Expenses

OPERATING EXPENSES:
1-01-4050-000 Directors Travel, Seminars & Meetings
Subtotal Operating Expenses

Total O & M Expenses

Prepared 4/3/2013 8:54 AM

YTD ORIGINAL ADJUSTED

ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT

2013 2013 2013 REMAINING USED
$ 7,050 $ 45,000 $ - $ 37,950 15.67%
539 5,500 4,961 9.81%
8,133 57,000 48,867  14.27%
8,672 62,500 - 48,867 13.88%
$ 15,722 § 107,500 $ - $ 86,817  14.63%
744 10,000 9,256 7.44%
744 10,000 - 9,256 7.44%
$ 16,466 $ 117,500 $ - $ 96,073 14.01%

Page 14



Palmdale Water District
2013 Administration Budget
For the Two Months Ending Thursday, February 28, 2013

Prepared 4/3/2013 8:54 AM

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT
2013 2013 2013 REMAINING USED

Personnel Budget:
1-02-4000-000 Salaries $ 76182 $ 471,500 $ 395318 16.16%
1-02-4000-100 Overtime 1,322 5,000 3,678  26.43%
1-02-4000-200 On-Call 9,163 60,000 50,837  15.27%
Subtotal (Salaries) $ 86666 $ 536,500 $ 449,834 16.15%

Employee Benefits
1-02-4005-000 Payroll Taxes 7,336 41,000 33,664  17.89%
1-02-4010-000 Health Insurance 13,427 80,750 67,323 16.63%
1-02-4015-000 PERS 13,988 90,750 76,762 15.41%
1-02-4020-000 Worker's Compensation - 160,000 160,000 0.00%
1-02-4025-000 Vacation Benefit Expense 24,884 35,000 10,116  71.10%
1-02-4030-000 Life Insurance 1,539 7,500 5,961 20.52%
Subtotal (Benefits) 61,173 $ 415,000 353,827  14.74%
Total Personnel Expenses $ 147,839 § 951,500 803,661 15.54%

OPERATING EXPENSES:

1-02-4050-000 Staff Travel $ 1,831 § 8,000 $ 6,169  22.88%
1-02-4050-100 General Manager Travel 54 5,000 4,946 1.07%
1-02-4060-000 Staff Conferences & Seminars 1,150 3,000 1,850 38.33%
1-02-4060-100 General Manager Conferences & Seminars 135 4,500 4,365 3.00%
1-02-4070-000 Employee Expense 6,305 40,000 33,695 15.76%
1-02-4080-000 Other Operating (600) 20,000 20,600 -3.00%
1-02-4110-000 Consultants 7,691 134,000 126,309 5.74%
1-02-4125-000 Insurance 42,026 325,000 282,974  12.93%
1-02-4130-000 Bank Charges 19,710 130,000 110,290  15.16%
1-02-4135-000 Groundwater Adjudication 38,573 400,000 361,427 9.64%
1-02-4140-000 Legal Services 20,191 250,000 229,809 8.08%
1-02-4150-000 Accounting Services - 20,000 20,000 0.00%
1-02-4155-000 Contracted Services 7,347 40,000 32,653 18.37%
1-02-4165-000 Memberships/Subscriptions 4,922 110,000 105,078 4.47%
1-02-4175-000 Permits - 20,000 20,000 0.00%
1-02-4180-000 Postage 4,043 30,000 25,957  13.48%
1-02-4190-100 Public Relations - Publications 4,151 30,000 25,849  13.84%
1-02-4190-900 Public Relations - Other 353 1,000 647  35.30%
1-02-4200-000 Advertising 24 5,000 4,976 0.48%
1-02-4205-000 Office Supplies 2,745 20,000 17,265  13.72%
1-02-4215-200 Natural Gas - Office Building 1,470 5,000 3,530 29.41%
1-02-4220-200 Electricity - Office Building 5,312 50,000 44688  10.62%
Subtotal Operating Expenses $ 167,434 $ 1650500 $ $ 1,483,066 10.14%
Total Departmental Expenses $ 315,273 $ 2,602,000 $ $ 2,286,727 12.12%
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Palmdale Water District
2013 Engineering Budget
For the Two Months Ending Thursday, February 28, 2013

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT
2013 2013 2013 REMAINING USED

Personnel Budget:
1-03-4000-000 Salaries $ 121,014 $ 749,000 $ 627,986 16.16%
1-03-4000-100 Overtime 873 6,000 5127 14.55%
Subtotal (Salaries) $ 121,887 $ 755,000 $ 633,113 16.14%

Employee Benefits
1-03-4005-000 Payroll Taxes 11,523 58,000 46,477 19.87%
1-03-4010-000 Health Insurance 28,043 165,500 137,457 16.94%
1-03-4015-000 PERS 21,984 143,250 121,266  15.35%
Subtotal (Benefits) $ 61550 § 366,750 $ - $ 305200 16.78%
Total Personnel Expenses $ 183437 $ 1,121,750 $ - $ 938,313 16.35%

OPERATING EXPENSES:

1-03-4050-000 Staff Travel $ 436 §$ 3,000 $ 2,564 14.54%
1-03-4060-000 Staff Conferences & Seminars 350 2,500 2,150 14.00%
1-03-4155-000 Contracted Services 550 12,000 11,450 4.58%
1-03-4165-000 Memberships/Subscriptions 232 2,000 1,768  11.60%
1-03-4250-000 General Materials & Supplies 179 2,500 2,321 7.15%
1-03-8100-100 Computer Software - Maint. & Support 2,038 72,000 69,962 2.83%
Subtotal Operating Expenses $ 3,785 $§ 94,000 $ - $ 90,215 4.03%
Total Departmental Expenses $ 187,222 $ 1,215,750 $ - $1,028,528 15.40%

Prepared 4/3/2013 8:54 AM Page 16



Palmdale Water District

2013 Facilities Budget
For the Two Months Ending Thursday, February 28, 2013

Personnel Budget:

1-04-4000-000
1-04-4000-100

Salaries
Overtime

Subtotal (Salaries)

Employee Benefits

1-04-4005-000
1-04-4010-000
1-04-4015-000

Payroll Taxes
Health Insurance
PERS

Subtotal (Benefits)

Total Personnel Expenses

OPERATING EXPENSES:

1-04-4050-000
1-04-4060-000
1-04-4155-000
1-04-4215-200
1-04-4220-200
1-04-4225-000
1-04-4230-100
1-04-4235-110
1-04-4235-400
1-04-4235-405
1-04-4235-410
1-04-4235-415
1-04-4235-420
1-04-4235-425
1-04-4235-430
1-04-4235-435
1-04-4235-455
1-04-4235-460
1-04-6000-000
1-04-6100-100
1-04-6100-200
1-04-6200-000
1-04-6300-100
1-04-6300-800
1-04-6400-000
1-04-7000-100

Staff Travel

Staff Conferences & Seminars

Contracted Services

Natural Gas - Buildings

Electricity - Buildings

Maint. & Repair - Vehicles

Maint. & Rep. Office Building

Maint. & Rep. Equipment

Maint. & Rep. Operations - Wells

Maint. & Rep. Operations - Boosters

Maint. & Rep. Operations - Shop Bldgs
Maint. & Rep. Operations - Facilities

Maint. & Rep. Operations - Water Lines
Maint. & Rep. Operations - Littlerock Dam
Maint. & Rep. Operations - Palmdale Dam
Maint. & Rep. Operations - Palmdale Canal
Maint. & Rep. Operations - Heavy Equipment
Maint. & Rep. Operations - Storage Reservoirs
Waste Disposal

Fuel and Lube - Vehicle

Fuel and Lube - Machinery

Uniforms

Supplies - Misc.

Supplies - Construction Materials

Tools

Leases -Equipment

Subtotal Operating Expenses

Total Departmental Expenses

Prepared 4/3/2013 8:55 AM

YTD ORIGINAL ADJUSTED

ACTUAL BUDGET  ADJUSTMENTS BUDGET PERCENT

2013 2013 REMAINING USED
$ 188203 $ 1,339,000 $ 1,150,797 14.06%
7,139 40,000 32,861 17.85%
$ 195343 § 1,379,000 $ 1,183,657 14.17%
19,336 105,000 85,664 18.42%
66,621 384,000 317,379 17.35%
36,393 254,500 218,107 14.30%
$ 122350 § 743,500 - $ 621,150 16.46%
$ 317,693 $ 2,122,500 - $1,771,947 14.97%
$ -8 2,500 2,500 0.00%
- 3,000 3,000 0.00%
2,112 28,500 26,388 7.41%
665 4,500 3,835 14.77%
2,119 30,000 27,881 7.06%
1,252 45,000 43,748 2.78%
400 18,000 17,600 2.22%
220 7,500 7,280 2.93%
1,120 150,000 148,880 0.75%
28,717 50,000 21,283  57.43%
5,408 10,000 4,592  54.08%
2,926 15,000 12,074 19.51%
34,292 350,000 315,708 9.80%
- 20,000 20,000 0.00%
3,840 26,500 22,660 14.49%
- 3,000 3,000 0.00%
6,040 35,000 28,960 17.26%
- 5,000 5,000 0.00%
5,092 40,000 34,908 12.73%
30,189 130,000 99,811 23.22%
7,288 43,000 35,712 16.95%
3,525 20,000 16,475 17.63%
7,984 47,500 39,516 16.81%
6,186 65,000 58,814 9.52%
3,043 12,000 8,957  25.36%
1,880 15,000 13,120 12.53%
$ 154,298 $ 1,176,000 $ - $ 1,021,702 13.12%
$ 471,990 $ 3,298,500 $ - $ 2,793,649 14.31%

Page 17



Palmdale Water District
2013 Operation Budget
For the Two Months Ending Thursday, February 28, 2013

Personnel Budget:

1-05-4000-000
1-05-4000-100

Salaries
Overtime

Subtotal (Salaries)

Employee Benefits

1-05-4005-000
1-05-4010-000
1-05-4015-000

Payroll Taxes
Health Insurance
PERS

Subtotal (Benefits)

Total Personnel Expenses

OPERATING EXPENSES:

1-05-4050-000
1-05-4060-000
1-05-4120-100
1-05-4120-200
1-05-4155-000
1-05-4175-000
1-05-4215-100
1-05-4215-200
1-05-4220-100
1-05-4220-200
1-05-4230-110
1-05-4235-110
1-05-4235-410
1-05-4235-415
1-05-4235-445
1-05-4235-450
1-05-4236-000
1-05-4270-300
1-05-4300-300
1-05-6000-000
1-05-6200-000
1-05-6300-100
1-05-6300-200
1-05-6300-300
1-05-6300-400
1-05-6300-600
1-05-6300-700
1-05-6400-000
1-05-6500-000
1-05-7000-100

Staff Travel

Staff Conferences & Seminars
Training - Lab Equipment

Training - SCADA Network
Contracted Services

Permits

Natural Gas - Wells & Boosters
Natural Gas - WTP

Electricity - Wells & Boosters
Electricity - WTP

Maint. & Rep. - Office Equipment
Maint. & Rep. Operations - Equipment
Maint. & Rep. Operations - Shop Bldgs
Maint. & Rep. Operations - Facilities
Maint. & Rep. Operations - Telemetry
Maint. & Rep. Operations - Hypo Generator
Palmdale Lake Management
Telecommunication - Other

Testing - Edison

Waste Disposal

Uniforms

Supplies - Misc.

Supplies - Hypo Generator

Supplies - Electrical

Supplies - Telemetry

Supplies - Lab

Outside Lab Work

Tools

Chemicals

Leases -Equipment

Subtotal Operating Expenses

Total Departmental Expenses

Prepared 4/3/2013 9:05 AM

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS  BUDGET PERCENT
2013 2013 REMAINING USED
$ 240,226 $ 1,608,500 $ 1,368,274 14.93%
15,495 61,500 46,005 25.19%
$ 255721 $ 1,670,000 $ 1,414,279 15.31%
24,455 128,000 103,545 19.11%
57,951 378,500 320,549 15.31%
43,033 307,000 263,967 14.02%
$ 125438 $§ 813500 $ - $ 688,062 15.42%
$ 381,160 $ 2,483,500 $ - § 2,056,335 15.35%
$ 81 $ 8,000 $ 7.919 1.01%
- 9,500 9,500 0.00%
- 4,500 4,500 0.00%
- 9,000
13,934 59,000 45,066 23.62%
- 45,000 45,000 0.00%
24,109 160,000 135,891 15.07%
1,628 3,000 1,372 54.26%
136,788 1,285,000 1,148,212 10.65%
22,251 125,000 102,749 17.80%
147 500 353 29.49%
4,074 15,000 10,926 27.16%
528 6,000 5,472 8.79%
1,509 38,000 36,491 3.97%
= 2,250 2,250 0.00%
- 10,000 10,000 0.00%
700 15,000 14,300 4.66%
444 2,750 2,306 0.00%
- 9,000 9,000 6.41%
577 22,000 21,423 8.61%
1,895 10,000 8,105 7.65%
765 15,000 14,235 0.00%
- 6,750 6,750 3.75%
253 3,500 3,247 13.97%
489 7,500 7,011 144.31%
10,823 35,000 24177 15.47%
5,415 60,000 54,585 0.24%
145 6,500 6,355
35,357 485,000 449,643 0.02%
96 3,000 2,904
$ 262,009 $ 2,460,750 $ - $ 2,189,741 10.65%
$ 643,169 $ 4,944250 $ - $ 4,246,076 13.01%
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Palmdale Water District
2013 Finance Budget
For the Two Months Ending Thursday, February 28, 2013

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT
2013 2013 2013 REMAINING USED

Personnel Budget:
1-06-4000-000 Salaries $ 226,208 $ 1,482,000 $ 1,255,792 15.26%
1-06-4000-100 Overtime 7,399 20,000 12,601 36.99%
Subtotal (Salaries) $ 233,607 $ 1,502,000 $ 1,268,393 15.55%

Employee Benefits
1-06-4005-000 Payroll Taxes 22,767  115,000.00 360,983 5.93%
1-06-4010-000 Health Insurance 55,284 383,750 227,216 19.57%
1-06-4015-000 PERS 42,761 282,500 623,489 6.42%
Subtotal (Benefits) $ 120813 $ 666,250 $ - $ 1,211,687 18.13%
Total Personnel Expenses $ 354419 $ 2,168,250 $ - $ 2,467,479 16.35%

OPERATING EXPENSES:

1-06-4050-000 Staff Travel $ - % 250 250 0.00%
1-06-4060-000 Staff Conferences & Seminars - 1,000 1,000 0.00%
1-06-4155-300 Contracted Services 264 10,000 9,736 2.64%
1-06-4155-100 Contracted Services - Infosend 29,549 205,000 175,451 14.41%
1-06-4165-000 Memberships/Subscriptions - 500 500 0.00%
1-06-4230-110 Maintenance & Repair - Office Equipment - 1,000 1,000 0.00%
1-06-4235-440 Maint. & Rep. Operations - Large Meters 45 10,000 9,955 0.45%
1-06-4235-470 Maint. & Rep. Operations - Meter Exchanges 4,395 175,000 170,605 2.51%
1-06-4250-000 General Material & Supplies 1,474 4,000 2,526 36.86%
1-06-4260-000 Business Forms 1,190 10,000 8,810 11.90%
1-06-4270-100 Telecommunication - Office 1,692 30,000 28,308 5.64%
1-06-4270-200 Telecommunication - Cellular Stipend 2,325 17,000 14,675 13.68%
1-06-4270-300 Telecommunication - Cellular 213 3,000 2,787 7.11%
1-06-4300-200 Testing - Large Meter Testing 2,985 21,500 18,515 13.88%
1-06-7000-100 Leases - Equipment 598 3,000 2,402 19.94%
Subtotal Operating Expenses $ 44731 $§ 491250 §$ - $ 446,519 9.11%
Total Departmental Expenses $ 399,151 $ 2,659,500 $ - $ 2,913,998 15.01%

Prepared 4/3/2013 9:05 AM Page 19



Palmdale Water District
2013 Water Conservation Budget
For the Two Months Ending Thursday, February 28, 2013

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT
2013 2013 2013 REMAINING USED
Personnel Budget:
1-07-4000-000 Salaries $ 23549 $ 153,000 $129.451 15.39%
1-07-4000-100 Overtime 122 1,000 878 12.22%
Subtotal (Salaries) $ 23671 $ 154,000 $130,329 15.37%
Employee Benefits
1-07-4005-000 Payroll Taxes 2,261 11,750 9,489 19.24%
1-07-4010-000 Health Insurance 3,932 22,750 18,818 17.28%
1-07-4015-000 PERS 4,531 29,250 24719  15.49%
Subtotal (Benefits) $ 10,724 $ 63,750 $ - $ 53,026 16.82%
Total Personnel Expenses $ 34395 $217,750 $ - $182477 15.80%
OPERATING EXPENSES:
1-07-4050-000 Staff Travel $ - $ 1,000 $ 1,000 0.00%
1-07-4060-000 Staff Conferences & Seminars - 1,000 1,000 0.00%
1-07-4190-300 Public Relations - Landscape Workshop/Training - 1,000 1,000 0.00%
1-07-4190-400 Public Relations - Contests - 1,000 1,000 0.00%
1-07-4190-500 Public Relations - Education Programs - 5,000 5,000 0.00%
1-07-4190-700 Public Relations -General Media - 3,000 3,000 0.00%
1-07-4190-900 Public Relations - Other 180 5,000
1-07-6300-100 Supplies - Misc. 113 5,000 4,887 2.26%
Subtotal Operating Expenses $ 293 § 22,000 $ - $ 16,887 1.33%
Total Departmental Expenses $ 34688 §$ 239,750 $ - $199,364 14.47%

Prepared 4/3/2013 9:05 AM
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Palmdale Water District
2013 Human Resources Budget
For the Two Months Ending Thursday, February 28, 2013

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT
2013 2013 2013 REMAINING USED
Personnel Budget:
1-08-4000-000 Salaries $ 14,311 § 84,000 $ 69,689 17.04%
Employee Benefits
1-08-4005-000 Payroll Taxes 1,095 6,500 5405 16.84%
1-08-4010-000 Health Insurance - 18,000 18,000 0.00%
1-08-4015-000 PERS - 16,000 16,000 0.00%
Subtotal (Benefits) $ 1,095 $ 40,500 $ - § 39,405 2.70%
Total Personnel Expenses $ 15,406 $ 124,500 $ - $109,094 12.37%
OPERATING EXPENSES: :
1-08-4050-000 Staff Travel $ - 9% 500 $ 500 0.00%
1-08-4060-000 Staff Conferences & Seminars - 500 500 0.00%
1-08-4095-000 Employee Recruitment : - 3,000 3,000 0.00%
1-08-4100-000 Employee Retention - 1,500 1,500 0.00%
1-08-4105-000 Employee Relations 2,766 3,500 734 79.04%
1-08-4110-000 Consultants - 1,000 1,000 0.00%
1-08-4120-100 Training-Safety Consultants 200 38,000 37,800 0.53%
1-08-4121-000 Safety Program - 1,000 1,000 0.00%
1-08-4165-000 Membership/Subscriptions - 1,600 1,600 0.00%
1-08-4165-100 HR/Safety Publications - 1,000 1,000 0.00%
1-08-6300-500 Supplies - Safety 526 33,500 32,974 1.57%
Subtotal Operating Expenses $ 3,492 § 85100 § - $ 81,608 4.10%
Total Departmental Expenses $ 18,898 §$ 209,600 $ - $190,702 9.02%

Prepared 4/3/2013 9:05 AM Page 21



Personnel Budget:

1-09-4000-000
1-09-4000-100

Palmdale Water District
2013 Information Technology Budget
For the Two Months Ending Thursday, February 28, 2013

Salaries
Overtime

Subtotal (Salaries)

Employee Benefits

1-08-4005-000
1-09-4010-000
1-09-4015-000

Payroll Taxes
Health Insurance
PERS

Subtotal (Benefits)

Total Personnel Expenses

OPERATING EXPENSES:

1-09-4050-000
1-09-4060-000
1-09-4155-300
1-09-4165-000
1-09-8000-100
1-09-8000-200
1-09-8000-300
1-09-8000-400
1-09-8000-500
1-09-8000-600
1-09-8100-100
1-09-8100-140
1-09-8100-150
1-09-8100-200

Staff Travel

Staff Conferences & Seminars

Contracted Services - Computer Vendors
Memberships/Subscriptions

Computer Equipment - Computers

Computer Equipment - Laptops

Computer Equipment - Monitors

Computer Equipment - Printers

Computer Equipment - Toner Cartridges
Computer Equipment - Other

Computer Software - Maint. and Support
Computer Software - Starnik

Computer Software - Cogsdale Maint and Support
Computer Software - Software and Upgrades

Subtotal Operating Expenses

Total Departmental Expenses

Prepared 4/3/2013 9:06 AM

YTD ORIGINAL ADJUSTED
ACTUAL BUDGET ADJUSTMENTS BUDGET PERCENT
2013 2013 REMAINING  USED

$ 32952 $ 204,000 $ 171,048  16.15%

- 2,500 2,500 0.00%

$ 32952 $§ 206,500 $ 173,548  15.96%
3,140 16,000 12,860  19.63%
6,937 41,250 34313  16.82%
6,043 39,250 33,207  15.39%

$ 16120 $ 96500 $ - $ 80,380 16.70%

$ 49072 $ 303,000 $ - § 251,428  16.20%

$ - $ 3,000 3,000 0.00%

6,999 15,000 8,001  46.66%

17,880 108,000 90,120  16.56%

- 500 500 0.00%

- 45,000 45,000 0.00%

. 10,000 10,000 0.00%

- 2,000 2,000 0.00%

- 2,500 2,500 0.00%

29 3,000 2,971 0.97%

= 35,000 35,000 0.00%

5,016 70,000 64,984 717%
15,800 86,000

- 30,000 30,000 0.00%

836 15,000 14,164 5.57%

$ 46559 $§ 425000 $ - $ 308,241 10.96%

$§ 95631 $§ 728,000 $ - $ 550669 13.14%

Page 22
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AGENDA ITEM NO. 7.5

RESOLUTION NO. 13-7

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE PALMDALE
WATER DISTRICT AUTHORIZING THE EXECUTION AND DELIVERY
OF A JOINT EXERCISE OF POWERS AGREEMENT BY AND BETWEEN
THE PALMDALE WATER DISTRICT AND CALIFORNIA MUNICIPAL
FINANCE AUTHORITY APPROVING MEMBERSHIP IN THE
AUTHORITY AND FORMING THE PALMDALE WATER DISTRICT
PUBLIC FINANCING AUTHORITY

WHEREAS, the Palmdale Water District (the “District”) is an irrigation district duly
organized and existing under and pursuant to the laws of the State of California; and

WHEREAS, the District, acting pursuant to Article I (commencing with Section 6500) of
Chapter 5 of Division 7 of Title 1 of the Government Code of the State of California (the “JPA
Law”), may enter into a joint exercise of powers agreement with one or more other public agencies
pursuant to which such contracting parties may jointly exercise any power common to them and,
pursuant to Government Code 86588, to exercise certain additional powers; and

WHEREAS, pursuant to the JPA Law, certain public agencies (the “CMFA Members”) have
entered into a Joint Exercise of Powers Agreement Relating to the California Municipal Finance
Authority, dated as of January 1, 2004 (the “CMFA Agreement”) in order to form the California
Municipal Finance Authority (“CMFA”), for the purpose of promoting economic, cultural and
community development and in order to exercise any powers common to the CMFA Members,
including the issuance of bonds, notes or other evidences of indebtedness; and

WHEREAS, the District and CMFA desire to create and establish the Palmdale Water
District Public Financing Authority (the “Authority”) pursuant to the JPA Law; and

WHEREAS, there has been presented at this meeting a proposed form of Joint Exercise of
Powers Agreement, dated as of April 10, 2013 (the “Agreement”), by and between the District and
CMFA, which Agreement creates and establishes the Authority; and

WHEREAS, under California law and the Agreement, the Authority will be a public entity

separate and apart from the parties to the Agreement, and the debts, liabilities and obligations of the
1



Authority will not be the debts, liabilities or obligations of the District or any representative of the
District serving on the governing body of the Authority; and

WHEREAS, there has been presented to this meeting a proposed form of the CMFA
Agreement;

NOW, THEREFORE, the Board of Directors of Palmdale Water District does hereby
RESOLVE as follows:

Section 1. The statements, findings, and determinations set forth above and in the preambles
of the documents approved by this resolution are true and correct.

Section 2. The form of Agreement, on file with the Secretary of the District, is hereby
approved. The President, the Vice President and the General Manager (each, an “Authorized
Officer”) are each hereby authorized and directed, on behalf of the District, to execute and deliver the
Agreement substantially in the approved form, such approval to be conclusively evidenced by the
execution and delivery thereof.

Section 3. The Secretary shall forward a certified copy of this Resolution and an originally
executed copy of the Agreement to CMFA in care of its counsel:

Ronald E. Lee, Esq.
Jones Hall, A Professional Law Corporation

650 California Street, 18th Floor
San Francisco, CA 94108

Section 4. This resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this 10th day of April, 2013.

President

ATTEST:

Secretary



JOINT EXERCISE OF POWERS AGREEMENT
RELATING TO THE CALIFORNIA MUNICIPAL FINANCE AUTHORITY

THIS AGREEMENT, dated as of January 1, 2004, among the parties executing this
Agreement (all such parties, except those which have withdrawn as provided herein, are referred
to as the “Members” and those parties initially executing this Agreement are referred to as the
“Initial Members™):

WITNESSETH

WHEREAS, pursuant to Title 1, Division 7, Chapter 5 of the California Government
Code (in effect as of the date hereof and as the same may from time to time be amended or
supplemented, the “Joint Exercise of Powers Act”), two or more public agencies may by
agreement jointly exercise any power common to the contracting parties; and

WHEREAS, each of the Members is a “public agency” as that term is defined in Section
6500 of the Joint Exercise of Powers Act; and

WHEREAS, each of the Members is empowered by law to promote economic, cultural
and community development, including, without limitation, the promotion of opportunities for
the creation or tetention of employment, the stimulation of economic activity, the increase of the
tax base, and the promotion of opportunities for education, cultural improvement and public
health, safety and general welfare; and

WHEREAS, each of the Members may accomplish the purposes and objectives described
in the preceding preamble by various means, including through making grants, loans or
providing other financial assistance to governmental and nonprofit organizations; and

WHEREAS, each Member is also empowered by law to acquire and dispose of real
property for a public purpose; and

WHEREAS, the Joint Exercise of Powers Act authorizes the Members to create a joint
exercise of powers entity with the authority to exercise any powers common to the Members, as
specified in this Agreement and to exercise the additional powers granted to it in the Joint

Exercise of Powers Act and any other applicable provisions of the laws of the State of California;
and

WHEREAS, a public entity established pursuant to the Joint Exercise of Powers Act 1s
empowered to issue or execute bonds, notes, commercial paper or any other evidences of
indebtedness, including leases or installment sale agreements or certificates of participation
therein (herein “Bonds™), and to otherwise undertake financing programs under the Joint

Exercise of Powers Act or other applicable pravisions of the laws of the State of California to
accomplish its public purposes; and



WHEREAS, the Members have determined to specifically authorize a public entity
authorized pursuant to the Joint Exercise of Powers Act to issue Bonds pursuant to the Joint
Exercise of Powers Act or other applicable provisions of the laws of the State of California; and

WHEREAS, it is the desire of the Members to use a public entity established pursnant to
the Joint Exercise of Powers Act to undertake the financing and/or refinancing of projects of any
nature, including, but not limited to, capital or working capital projects, insurance, lability or
retirement programs or facilitating Members use of existing or new financial instruments and
mechanisms; and

WHEREAS, it is further the intention of the Members that the projects undertaken will
result in significant public benefits to the inhabitants of the jurisdictions of the Members; and

WHEREAS, by this Agreement, each Member desires to create and establish the
“California Municipal Finance Authority” for the purposes set forth herein and to exercise the
powers provided herein;

NOW, THEREFORE, the Members, for and in consideration of the mutual promises and
agreements herein contained, do agree as follows:

Section 1. Purpose.

This Agreement is made pursuant to the provisions of the Joint Exercise of Powers Act.
The purpose of this Agreement is to establish a public entity for the joint exercise of powers
common to the Members and for the exercise of additional powers given to a joint powers entity
under the Joint Powers Act or any other applicable law, including, but not limited to, the
issuance of Bonds for any purpose or activity permitted under the Joint Exercise of Powers Act
or any other applicable law. Such purpose will be accomplished and said power exercised in the
manner hereinafter set forth.

Section 2. Term.

This Agreement shall become effective in accordance with Section 17 as of the date
hereof and shall continue in full force and effect until such time as it is terminated in writing by
all the Members; provided, however, that this Agreement shall not terminate or be terminated
until all Bonds issued or caused to be issued by the Authority (defined below) shall no longer be
outstanding under the terms of the indenture, trust agreement or other instrument pursuant to
which such Bonds are issued, or unless a successor to the Authority assumes all of the
Authority’s debts, liabilities and obligastions.

Section 3. Authority.
A, CREATION AND POWERS OF AUTHORITY.
Pursuant to the Joint Exercise of Powers Act, there is hereby created a public

entity to be known as the “California Municipal Finance Authority” (the “Authority”),
and said Authority shall be a public entity separate and apart from the Members. Its



debts, liabilities and obligations do not constitute debts, liabilities or obligations of any
Members.

B. BOARD.

The Authority shall be administered by the Board of Directors (the “Board,” or
the “Directors” and each a “Director”™) of the California Foundation for Stronger
Communities, a nonprofit public benefit corporation organized under the laws of the
State of California (the “Foundation™), with each such Director serving in his or her
individual capacity as a Director of the Board. The Board shall be the administering
agency of this Agreement and, as such, shall be vested with the powers set forth herein,
and shall administer this Agreement in accordance with the purposes and functions
provided herein. The number of Directors, the appointment of Directors, alternates and
successors, their respective terms of office, and all other provisions relating to the
qualification and office of the Directors shall be as provided in the Articles and Bylaws
of the Foundation, or by resolution of the Board adopted in accordance with the Bylaws
of the Foundation.

All references in this Agreement to any Director shall be deemed to refer to and
include the applicable alternate Director, if any, when so acting in place of a regulasly
appointed Director.

Directors may receive reasonable compensation for serving as such, and shall be
entitled to reimbursement for any expenses actually incurred in connection with serving
as a Director, if the Board shall determine that such expenses shall be reimbursed and
there are unencumbered funds available for such purpose.

The Foundation may be removed as administering agent hereunder and replaced
at any time by amendment of this Agreement approved as provided in Section 16;
provided that a successor administering agent of this Agreement has been appointed and
accepted its duties and responsibilities under this Agreement.

C. OFFICERS; DUTIES; OFFICIAL BONDS.

The officers of the Authority shall be the Chair, Vice-Chair, Secretary and
Treasurer (defined below). The Board, in its capacity as administering agent of this
Agreement, shall elect a Chair, a Vice-Chair, and a Secretary of the Authority from
among Directors to serve until such officer is re-elected or a successor to such office is
elected by the Board. The Board shall appoint one or more of its officers or employees to
serve as treasurer, auditor, and controller of the Authority (the “Treasurer”) pursuant to
Section 6505.6 of the Joint Exercise of Powers Act to serve until such officer is re-elected
or a successor to such office is elected by the Board.

Subject to the applicable provisions of any resolution, indenture, trust agreement
or other instrument or proceeding authorizing or securing Bonds (each such resolution,
indenture, trust agreement, instrument and proceeding being herein referred to as an
“Indenture”) providing for a trustee or other fiscal agent, and except as may otherwise be



specified by resolution of the Board, the Treasurer is designated as the depositary of the
Authority to have custody of all money of the Authority, from whatever source derived
and shall have the powers, duties and responsibilities specified in Sections 6505, 6503.5
and 6509.5 of the Joint Exercise of Powers Act.

The Treasurer of the Authority is designated as the public officer or person who
has charge of, handles, or has access to any property of the Authority, and such officer
shall file an official bond with the Secretary of the Authority in the amount specified by
resolution of the Board but in no event less than $1,000.

The Board shall have the power to appoint such other officers and employees as it
may deem necessary and to retain independent counsel, consultants and accountants.

The Board shall have the power, by resolution, to the extent permitted by the Joint
Exercise of Power Act or any other applicable law, to delegate any of its functions to one
or more of the Directors or officers, employees or agents of the Authority and to cause
any of said Directors, officers, employees or agents to take any actions and execute any
documents or instruments for and in the name and on behalf of the Board or the
Authority.

D. MEETINGS OF THE BOARD.

(H Ralph M. Brown Act.

All meetings of the Board, including, without limitation, regular,
adjourned regular, special, and adjourned special meetings shall be called,
noticed, held and conducted in accordance with the provisions of the
Ralph M. Brown Act (commencing with Section 54950 of the
Government Code of the State of California), or any successor legislation
hereinafter enacted (the “Brown Act™).

(2) Regular Meetings.

The Board shall provide for its regular meetings; provided,
however, it shall hold at least one regular meeting each year. The date,
hour and place of the holding of the regular meetings shall be fixed by
resolution of the Board. To the extent permitted by the Brown Act, such
meetings may be held by telephone conference.

3) Special Meetings.

Special meetings of the Board may be called in accordance with
the provisions of Section 54956 of the Government Code of the State of
California. To the extent permitted by the Brown Act, such meetings may
be held by telephone conference.



(4) Minutes.

The Secretary of the Authority shall cause to be kept minutes of
the regular, adjourned regular, special, and adjourned special meetings of
the Board and shall, as soon as possible afier each meeting, cause a copy
of the minutes to be forwarded to each Director.

(5)  Quorum.

A majority of the Board shall constitute a quorum for the
transaction of business. No action may be taken by the Board except upon
the affirmative vote of a majority of the Directors constituting a quorum,
except that less than a quorum may adjourn a meeting to another time and
place.

E. RULES AND REGULATIONS.

The Authority may adopt, from time to time, by rescolution of the Board such rules
and regulations for the conduct of its meetings and affairs as may be required.

Section 4. Powers.

The Authority shall have the power, in its own name, o exercise the common powers of
the Members and to exercise all additional powers given to a joint powers entity under any of the
laws of the State of California, including, but not limited to, the Joint Exercise of Powers Act, for
any purpose authorized under this Agreement. Such powers shall include the common powers
specified in this Agreement and may be exercised in the mamner and according to the method
provided in this Agreement. The Authority is hereby authorized to do all acts necessary for the
exercise of such power, including, but not limited to, any of all of the following: to make and
enter into contracts; to employ agents and employees; to acquire, construct, provide for
maintenance and operation of, or maintain and operate, any buildings, works or improvements;
to acquire, hold or dispose of property wherever located; to incur debis, liabilities or obligations;
to receive gifts, contributions and donations of property, funds, services, and other forms of
assistance from person, firms, corporations and any governmental entity; to sue and be sued in its
own name; to make grants, loans or provide other financial assistance to governmental and
nonprofit organizations (e.g., the Members or the Foundation) to accomplish any of its purposes;
and generally to do any and all things necessary or convenient to accomplish its purposes.

Without limiting the generality of the foregoing, the Authority may issue or cause to be
issued Bonds, and pledge any property or revenues as security to the extent permitted under the
Joint Exercise of Powers Act, or any other applicable provision of law; provided, however, the
Authority shall not issue Bonds with respect to any project located in the jurisdiction of one or
more Members unless the governing body of any such Member, or its duly authorized
representative, shall approve, conditionally or unconditionally, the project, including the issuance
of Bonds therefor. Such approval may be evidenced by resolution, certificate, order, report or
such other means of written approval of such project as may be selected by the Member (or its
authorized representative) whose approval is required. No such approval shall be required in



connection with Bonds that refund Bonds previously issued by the Authority and approved by
the governing board of a Member.

The manner in which the Authority shall exercise its powers and perform its duties is and
shall be subject to the restrictions upon the manner in which a California general law city could
exercise such powers and perform such duties. The manner in which the Authority shall exercise
its powers and perform its duties shall not be subject to any restrictions applicable to the manner
in which any other public agency could exercise such powers or perform such duties, whether
such agency is a party to this Agreement or not.

Section 5. Fiscal Year.

For the purposes of this Agreement, the term “Fiscal Year” shall mean the fiscal year as
established from time to time by resolution of the Board, being, at the date of this Agreement, the
period from July 1 to and including the following June 30, except for the first Fiscal Year which

shall be the period from the date of this Agreement to June 30, 2004.

Section 6. Disposition of Assets.

At the end of the term hereof or upon the earlier termination of this Agreement as set
forth in Section 2, after payment of all expenses and liabilities of the Authority, all property of
the Authority both real and personal shall automatically vest in the Members in the manner and
amount determined by the Board in its sole discretion and shall thereafter remain the sole
property of the Members; provided, however, that any surplus money on hand shall be returned
in proportion to the contributions made by the Members.

Section 7. Bonds.

From time to time the Authority shall issue Bonds, in one or more series, for the purpose
of exercising its powers and raising the funds necessary to carry oul its purposes under this
Agreement.

The services of bond counsel, financing consultants and other consultants and advisors
working on the projects and/or their financing shall be used by the Authority. The expenses of
the Board shall be paid from the proceeds of the Bonds or any other unencumbered funds of the
Authority available for such purpose.

Section 8. Bonds Onlv Limited and Special Obligations of Authoritv.

The Bonds, together with the interest and premium, if any, thereon, shall not be deemed
to constitute a debt of any Member or pledge of the faith and credit of the Members or the
Authority. The Bonds shall be only special obligations of the Authority, and the Authority shall
under no circumstances be obligated to pay the Bonds except from revenues and other funds
pledged therefor. Neither the Members nor the Authority shall be obligated to pay the principal
of, premium, if any, or interest on the Bonds, or other costs incidental thereto, except from the
revenues and funds pledged therefor, and neither the faith and credit nor the taxing power of the
Members nor the faith and credit of the Authority shall be pledged to the payment of the



principal of, premium, if any, or interest on the Bonds nor shall the Members or the Authority in
any manner be obligated to make any appropriation for such payment.

No covenant or agreement contained in any Bond or related document shall be deemed to
be a covenant or agreement of any Director, or any officer, employee or agent of the Authority in
his or her individual capacity and neither the Board of the Authority nor any Director or officer
thereof executing the Bonds shall be liable personally on any Bond or be subject to any personal
liability or accountability by reason of the issuance of any Bonds.

Section 9. Accounts and Reports.

All funds of the Authority shall be strictly accounted for. The Authority shall establish
and maintain such funds and accounts as may be required by good accounting practice and by
any provision of any Indenture (to the extent such duties are not assigned to a trustee of Bonds).
The books and records of the Authority shall be open to inspection at all reasonable times by
each Member.

The Treasurer of the Authority shall cause an independent audit to be made of the books
of accounts and financial records of the Authority by a certified public accountant or public
accountant in compliance with the provisions of Section 6505 of the Joint Exercise of Powers
Act. In each case the minimum requirements of the audit shall be those prescribed by the State
Controller for special districts under Section 26909 of the Government Code of the State of
California and shall conform to generally accepted auditing standards. When such an audit of
accounts and records is made by a certified public accountant or public accountant, a report
thereof shall be filed as a public record with each Member and also with the county auditor of
each county in which a Member is located; provided, however, that to the extent permitted by
law, the Authority may, instead of filing such report with each Member and such county auditor,
elect to post such report as a public record electronically on a website designated by the
Authority. Such report if made shall be filed within 12 months of the end of the Fiscal Year or
Years under examination.

The Treasurer is hereby directed to report in writing on the first day of July, October,
January, and April of each year to the Board and the Members which report shall describe the
amount of money held by the Treasurer for the Authority, the amount of receipts since the last
such report, and the amount paid out since the last such report (which may exclude amounts held
by a trustee or other fiduciary in connection with any Bonds to the extent that such trustee or
other fiduciary provided regular reports covering such amounts.)

Any costs of the audit, including contracts with, or employment of, certified public
accountants or public accountants in making an audit pursuant to this Section, shall be borne by

the Authority and shall be a charge against any unencumbered funds of the Authority avatlable
for that purpose.

In any Fiscal Year the Board may, by resolution adopted by unanimous vote, replace the
annual special audit with an audit covering a two-year period.



Section 10.  Funds,

Subject to the applicable provisions of any Indenture, which may provide for a trustee or
other fiduciary to receive, have custody of and disburse Authority funds, the Treasurer of the
Authority shall receive, have the custody of and disburse Authority funds pursuant to the
accounting procedures developed under Sections 3.C and 9, and shall make the disbursements
required by this Agreement or otherwise necessary to carry out any of the provisions of purposes
of this Agreement.

Section 11.  Notices.

Notices and other communications hereunder to the Members shall be sufficient if
delivered to the clerk of the governing body of each Member; provided, however, that to the
extent permitted by law, the Authority may, provide notices and other communications and
postings electronically {including, without limitation, through email or by posting to a website).

Section 12.  Additional Members/Withdrawal of Members.

Qualifying public agencies may be added as parties to this Agreement and become
Members upon: (1) the filing by such public agency with the Authority of an executed
counterpart of this Agreement, together with a copy of the resolution of the governing body of
such public agency approving this Agreement and the execution and delivery hereof; and (2)
adoption of a resolution of the Board approving the addition of such public agency as a Member.
Upon satisfaction of such conditions, the Board shall file such executed counterpart of this
Agreement as an amendment hereto, effective upon such filing.

A Member may withdraw from this Agreement upon written notice to the Board;
provided, however, that no such withdrawal shall result in the dissolution of the Authority so
long as any Bonds remain outstanding. Any such withdrawal shall be effective only upon receipt
of the notice of withdrawal by the Board which shall acknowledge receipt of such notice of
withdrawal in writing and shall file such notice as an amendment to this Agreement effective
upon such filing.

Section 13.  Indemnification.

To the full extent permitted by law, the Board may authorize indemnification by the
Authority of any person who is or was a Director or an officer, employee of other agent of the
Authority, and who was or is a party or is threatened to be made a party to a proceeding by
reason of the fact that such person is or was such a Director or an officer, employee or other
agent of the Authority, against expenses, including attorneys fees, judgments, fines, settlements
and other amounts actually and reasonably incurred in connection with such proceeding, if such
person acted in good faith in a manner such person reasonably believed to be in the best interests
of the Authority and, in the case of a criminal proceeding, had no reasonable cause to believe the
conduct of such person was unlawful and, in the case of an action by or in the right of the
Authority, acted with such care, including reasonable inquiry, as an ordinarily prudent person in
a like position would use under similar circumstances.



Section 14. Contributions and Advances.

Contributions or advances of public funds and of the use of personnel, equipment or
property may be made fo the Authority by the Members for any of the purposes of this
Agreement. Payment of public funds may be made to defray the cost of any such contribution or
advance. Any such advance may be made subject to repayment, and in such case shall be repaid,
in the manner agreed upon by the Authority and the Member making such advance at the time of
such advance. It is mutually understood and agreed to that no Member has any obligation to
make advances or contributions to the Authority to provide for the costs and expenses of
administration of the Authority, even though any Member may do so. The Members understand
and agree that a portion of the funds of the Authority that otherwise may be allocated or
distributed to the Members may instead be used to make grants, loans or provide other financial
assistance to governmental units and nonprofit organizations (e.g., the Foundation) to
accomplish any of the governmental unit’s or nonprofit organization's purposes.

Section 15. Immunities.

All of the privileges and immunities from liabilities, exemptions from laws, ordinances
and rules, and other benefits which apply to the activity of officers, agents or employees of
Members when performing their respective functions within the territorial limits of their
respective public agencies, shall apply to the same degree and extent to the Directors, officers,
employees, agents or other representatives of the Authority while engaged in the performance of
any of their functions or duties under the provisions of this Agreement.

Section 16, Amendments.

Except as provided in Section 12 above, this Agreement shall not be amended, modified,
or altered, unless the negative consent of each of the Members is obtained. To obtain the
negative consent of each of the Members, the following negative consent procedure shall be
followed: (a) the Authority shall provide each Member with a notice at Jeast sixty (60) days
prior to the date such proposed amendment is to become effective explaining the nature of such
proposed amendment and this negative consent procedure; (b) the Authority shall provide each
Member who did not respond a reminder notice with a notice at least thirty (30) days prior to the
date such proposed amendment is to become effective; and (¢) if no Member objects to the
proposed amendment in writing within sixty (60) days after the initial notice, the proposed
amendment shall become effective with respect to all Members.

Section 17.  Effectiveness.

This Agreement shall become effective and be in fufl force and effect and a legal, valid
and binding obligation of each of the Members on the date that the Board shall have received
from two of the Initial Members an executed counterpart of this Agreement, together with a
certified copy of a resolution of the governing body of each such Initial Member approving this
Agreement and the execution and delivery hereof.



Section 18. Partial Invaliditv.

If any one or more of the terms, provisions, promises, covenants or conditions of this
Agreement shall to any extent be adjudged invalid, unenforceable, void or voidable for any
reason whatsoever by a court of competent jurisdiction, each and all of the remaining terms,
provisions, promises, covenants and conditions of this Agreement shall not be affected thereby,
angd shall be valid and enforceable to the fullest extent permitted by law.

Section 19.  Successors.
This Agreement shall be binding upon and shall inure to the benefit of the successors of
the parties hereto. Except to the extent expressly provided herein, no Member may assign any

right or obligation hereunder without the consent of the other Members.

Section 20.  MisceHaneous.

This Agreement may be executed in several counterparts, each of which shall be an
original and all of which shall constitute but one and the same instrument.

The section headings herein are for convenience only and are not to be construed as
modifying or governing the language in the section referred to.

Wherever in this Agreement any consent or approval is required, the same shail not be
unreasonably withheld.

This Agreement shall be governed under the laws of the State of California.

This Agreement is the complete and exclusive statement of the agreement among the
Members, which supercedes and merges all prior proposals, understandings, and other
agreements, whether oral, written, or implied in conduct, between and among the Members
relating to the subject matter of this Agreement.



IN WITNESS WHEREOQOF, the Palmdale Water District has caused this
Agreement to be executed and attested by its duly authorized representatives as of the __ day of
. 2013,

Member:
PALMDALE WATER DISTRICT
By

Name:
Title:

ATTEST:

Clerk



JOINT EXERCISE OF POWERS AGREEMENT

by and between

PALMDALE WATER DISTRICT

and

CALIFORNIA MUNICIPAL FINANCE AUTHORITY

creating the

PALMDALE WATER DISTRICT PUBLIC FINANCING AUTHORITY

dated as of

April 10,2013
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JOINT EXERCISE OF POWERS AGREEMENT

THIS AGREEMENT, dated as of April 10, 2013, by and between the PALMDALE WATER
DSTRICT (the “District™), an irrigation district duly organized and existing under and by virtue of
the laws of the State of California, and CALIFORNIA MUNICIPAL FINANCE AUTHORITY
(“*CMFA™), a public body, corporate and politic, duly organized and existing under the laws of the
State of California.

DECLARATION OF PURPOSE

A. Chapter 5 of Division 7 of Title 1 of the Government Code of the State of California
authorizes the District and CMFA to create a joint exercise of powers entity which has the power to
exercise any powers common to the District and CMFA and to exercise additional powers granted o
it under the Act, as defined herein. This Agreement creates such an entity, which shall be known as
the Palmdale Water District Public Financing Authority for the purposes and to exercise the powers
described herein.

B. The District is authorized to buy, sell, lease and use property and to incur
indebtedness for the purpose of acquiring and constructing water facilities and equipment in order to
provide water to its customers pursuant to the laws of the State of California.

C. CMFA is authorized to buy, seli and lease property and to issue bonds, expend bond
proceeds, and borrow and loan money for any of its corporate purposes pursuant to the Act and a
Joint Exercise of Powers Agreement Relating to the California Municipal Finance Authority, dated
as of January 1, 2004, by and among the cities, counties, districts and other political subdivisions that
are parties to that agreement.

D. Article 4 of the Act (known as the “Marks-Roos Local Bond Pooling Act of 1985,”
Government Code Section 6584 ef seq.} authorizes and empowers the Authority to issue bonds and to
purchase bonds issued by, or to make loans to, the District or CMFA for financing public capital
improvements, working capital, liability and other insurance needs, or projects whenever there are
significant public benefits, as determined by the District or CMFA. The Marks-Roos Local Bond
Pooling Act of 1985 further authorizes and empowers the Authority to sell bonds so issued or
purchased to public or private purchasers at public or negotiated sale.

TERMS OF AGREEMENT

Section 1. Definitions. Unless the context otherwise requires, the terms defined in this
Section 1 shall for all purposes of this Agreement have the meanings herein specified.

Act

The term “Act”™ shall mean Articles 1, 2 and 4 of Chapter 5 of Division 7 of Title 1 of the
Government Code of the State of California (6500 et seq.), as amended.

Agreement

The term “Agreement” shall mean this Joint Exercise of Powers Agreement, as it may be
amended from time to time, creating the Authority.
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Authority

The term “Authority” shall mean the Palmdale Water District Public Financing Authority
created by this Agreement.

Board:; Board of Directors

The term “Board” or “Board of Directors™ shall mean the governing board of the Authority.

Bonds

The term “Bonds™ shall mean bonds and any other evidence of indebtedness of the Authority
authorized and issued pursuant to the Act.

Brown Act

The term “Brown Act” shall mean the Government Code provisions beginning at Section
54950 ef seq. governing the notice and agenda requirements for meetings of government agencies in
the State of California and any later amendments, revisions, or successor enactments.

By-Laws

The term “By-laws” shall mean the By-Laws of the Palmdale Water District Public
Financing Authority adopted April 10, 2013, as amended by the Board from time fo time.

District

The term “District” shall mean the Palmdale Water District, an hrigation district duly
organized and existing under and by virtue of the laws of the State of California.

The term “CMFA” shall mean California Municipal Finance Authority, a joint exercise of
powers authority, duly organized and existing under and by virtue of the laws of the State of
California.

Indenture

The term “Indenture” shall mean each indenture, trust agreement or other such instrument
pursuant to which Bonds are issued.

Member

The term “Member” or “Members” shall mean the District and/or CMFA, as appropriate.

Officers

The term “Officers” shall mean the persons holding the positions set forth in Section 4.D.1 of
this Agreement.
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Section 2, Purpose. This Agreement is made pursuant to the Act for the purpose of
assisting the financing and refinancing of capital improvement projects of the District and to finance
working capital for the District by exercising the powers referred to in this Agreement.

Seetion 3.  Term. This Agreement shall become effective as of the date hereof and shall
continue in full force and effect until terminated by a supplemental agreement of CMFA and the
District; provided, however, that in no event shall this Agreement terminate while any Bonds or other
obligations of the Authority remain outstanding under the terms of any indenture, trust agreement,
contract, agreement, lease, sublease or other instrument pursuant to which such Bonds are issued or
other obligations are incwrred.

Section 4.  The Authority.

A. Creation of the Authority. There is hereby created pursuant to the Act an
authority and public entity to be known as the “Palmdale Water District Public Financing Authority.”
As provided in the Act, the Authority shall be a public entity separate from the District and CMFA.
The debts, liabilities and obligations of the Authority shall not constitute debts, liabilities or
obligations of the District or CMFA.,

Within 30 days after the effective date of this Agreement or any amendment hereto,
the Authority will cause a notice of this Agreement or amendment to be prepared and filed with the
office of the Secretary of State of the State of California in the manner set forth in Sections 6503.5 of
the Act. Such notice shall also be filed with the office of the Controller of the State of California.

B. Governing Board. The Authority shall be administered by the Board which
shall consist of the board of directors of the District. The term of office as a member of the Board
shall terminate when such member of the Board shall cease to hold his/her respective office at the
District; and the successor to such board member of the District shall become a member of the
Board, upon assuming office as a board member of the District.

Members of the Board shall serve without compensation. The Members of the Board
shall be entitled to reimbursement for any expenses actually incurred in connection with serving as a
Member of the Board; provided, however, that the same shall not exceed the reimbursable amounts
set by the District for expenses as the same may be established and/or revised from time to time.

C. Meetings of Board.

(H Time and Place. The Board shall hold its regular meetings concurrent
with and/or immediately following the regular meetings of the District board in the manner set by the
Authority bylaws and the same shall occur consistent with the schedule set by Ordinance or
Resolution of the District for its regular meetings as to time/place and location. The Board may
suspend the holding of regular meetings so long as there is no need for Authority business to be
conducted, and provided that any action taken regarding the sale of Bonds shall occur by Resolution
placed on a noticed and posted meeting agenda consistent with the requirements for regular meetings
under the Brown Act. At all times, each regular meeting of the Authority shall take place pursuant to
a 72 hour notice and agenda requirement or as otherwise provided by the Brown Act. The Board
may hold special meetings at any time and from time to time in accordance with the Brown Act.
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2 Legal Notice. All regular and special meetings of the Board shali be
called, noticed, held and conducted subject to the provisions of the Brown Act.

(3) Minutes. The Secretary of the Authority shall cause minues of all
meetings of the Board to be kept and shall, as soon as practicable after each meeting, cause a copy of
the minutes to be forwarded to each member of the Board and to the District and CMFA.

(4) Quorum. A majority of the members of the Board shall constitute a
quorum for the transaction of business, except that less than a quorum may adjourn meetings from
time to time. However, a minimum of three members of the Board must concur on all questions and
actions of the Board.

D. Officers; Duties; Bonds.

(1) The Authority shall have as Officers a President, Vice President,
Secretary, Executive Director and Treasurer. The Officers of the Authority shall be the persons
specified in the By-Laws and shall have the powers vested in them pursuant to such By-Laws and
such other powers as may be granted by the Board from time to time by resolution. Such Officers
may be board members or officers of the District serving ex officio.

(2) In accordance with Section 6505.1 of the Act, the Treasurer of the
Authority is designated as the public officer or person who has charge of, handles, or has access to
any property of the Authority, and such officer shall file an official bond if so required by the Board
of the Authority in accordance with the By-Laws.

(3) So long as required by Section 6505 and Section 6505.5 of the Act,
the Treasurer of the Authority shall prepare or cause to be prepared: (a) a special audit as required
pursuant to Section 6505 of the Act no less frequently than once in every two-year period during the
term of this Agreement; and (b) a report in writing on the first day of July, October, January and
April of each year to the Board, the District and CMFA which report shall describe the amount of
money held by the Treasurer of the Authority for the Board, the amount of receipts since the last such
report, and the amount paid out since the last such report (which may exclude amounts held by a
trustee of other fiduciary in connection with any Bonds to the extent that such trustee or other
fiduciary provides regular reports covering such amounts).

# The services of the Officers shall be without compensation by the
Authority unless said Officers are otherwise compensated as employees of the District. The District
will provide such other administrative services as required by the Authority, and shall not receive
economic remuneration from the Authority for the provision of such services.

(5)  The Board shall have the power to appoint such other officers and
employees as it may deem necessary and to retain independent counsel, consultants and accountants.

(6)  All of the privileges and immunities from liability, exemptions from
laws, ordinances and rules, all pension, relief, disability, worker’s compensation and other benefits
which apply to the activities of officers, agents or employees of the Members when performing their
respective functions within the territorial limits of their respective Member, shall apply to them to the
same degree and extent while engaged in the performance of any of their functions and duties
extraterritorially under the provisions of this Agreement.
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(N None of the Officers or agents or employees, if any, directly
employed by the Authority shall be deemed, by reason of their employment by the Authority, to be
employed by any Member or, by reason of their employment by the Authority, to be subject to any of
the requirements of any Member.

(8) The Members hereby confirm their intent and agree that, as provided
in Section 4{A) hereof and in the Act, the debts, liabilities and obligations of the Authority shall not
constitute debts, liabilities or obligations of the District or CMFA, and they do not intend by the
following sentence to impair this provision. With the exception only of the willful misconduct of
CMFA, its officers, agents or employees, arising from the exercise of its or their discretion in the
entering into or performance of the obligations under this Agreement, to the extent that Hability is
imposed or a claim is made on CMFA, for any reason whatsoever notwithstanding Section 4.A
hereof and the Act, directly or indirectly arising out of a transaction or series of transactions
undertaken by or for the benefit of the District in connection with the activities of the Authority, to
the full extent permitted by law, the District shall indemnify, defend and hold harmless CMFA and
each of CMFA’s officers, directors, employees and agents (collectively, the “Indemnified Parties™)
from and against any and all costs, expenses, losses, claims, damages and liabilities arising out of or
in connection with the activities of the Authority. Any Indemnified Party may elect to defend itself
in any such action with counsel of its choice, the reasonable fees of such counsel to be paid by the
District. The Authority and the District shall be jointly and severally liable for any indemnity
obligation owed to the Indemnified Partics. Notwithstanding the provisions of Section 895.6 of the
Government Code of the State, the District shall not have any right to contribution from any
Indemmified Party.

(% In any event, the Authority or the District shall cause all records
regarding the Authority’s formation, existence, operations, any Bonds issued by the Authority,
obligations incurred by it and proceedings pertaining to its termination to be retained for at Jeast six
{(6) years following termination of the Authority or final payment of any Bonds issued by the
Authority, whichever is later.

Section 5.  Powers. The Authority shall have any and all powers which are common
powers of the District and CMFA, and the powers separately conferred by law upon the Authority.
All such powers, whether common to the Parties or separately conferred by law upon the Authority,
are specified as powers of the Authority except any such powers which are specifically prohibited to
the Authority by applicable law. The Authority’s exercise of its powers is subject to the restrictions
upon the manner of exercising the powers of the District.

The Authority is hereby authorized, in its own name, to do all acts necessary or convenient
for the exercise of its powers, including, but not limited to, any or all of the following: to sue and be
sued; to make and enter into contracts; to employ agents, consultants, attorneys, accountants, and
employees; to acquire, hold or dispose of property, whether real or personal, tangible or intangible,
wherever located; to issue Bonds or otherwise incur debts, liabilities or obligations to the extent
authorized by the Act or any other applicable provision of law and to pledge any property or
revenues or the rights thereto as security for such Bonds and other indebtedness.

Notwithstanding the foregoing, the Authority shall have any additional powers conferred

under the Act or under applicable law, insofar as such additional powers may be necessary to
accomplish the purposes set forth in Section 2 hereof.
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Notwithstanding the foregoing, the Authority shall not incur any form of indebtedness
inclhuding (but not limited to)} Bonds, debentures, notes, or other securities, for the repayment of
money borrowed, without the prior written approval of the CMFA, which approval shall not be
unreasonably withheld or delayed.

Section 6. Termination of Powers. The Authority shall continue to exercise the powers
herein conferred upon it until the termination of this Agreement in accordance with Section 3 hereof.

Section 7. Fiscal Year. Unless and until changed by resolution of the Board, the fiscal
year of the Authority shall be the period from January 1 of each year to and including the following
December 31, except for the first fiscal year which shall be the period from the date of this
Agreement to December 31, 2013.

Section 8.  Disposition of Assets, Upon termination of this Agreement pursuant to
Section 3 hereof, any surplus money in possession of the Authority or on deposit in any fund or
account of the Authority shall be returned in proportion to any contributions made as required by
Section 6512 of the Act. The Board is vested with all powers of the Authority for the purpose of
concluding and dissolving the business affairs of the Authority. After rescission or termination of
this Agreement pursuant to Section 3 hereof, all property of the Authority, both real and personal,
shall be distributed to the District, subject to Section 9 hereof.

Section 9.  Contributions and Advances. Contributions or advances of public funds and
of personnel, equipment or property may be made to the Authority by the District and CMFA for any
of the purposes of this Agreement. Payment of public funds may be made to defray the cost of any
such contribution. Any such advance made in respect of a revenue-producing facility shall be made
subject to repayment, and shall be repaid, in the manner agreed upon by the District or CMFA, as the
case may be, and the Authority at the time of making such advance as provided by 6512.1 of the Act.
It is mutually understood and agreed that neither the District nor CMFA has any obligation to make
advances or contributions to the Authority to provide for the costs and expenses of administration of
the Authority, even though either may do so. The District or CMFA may allow the use of personnel,
equipment or property in lieu of other contributions or advances to the Authority.

Section 10. Bonds.

Al Authority To Issue Bonds. When authorized by the Act or other applicable
provisions of law and by resolution of the Board, the Authority may issue Bonds for the purpose of
raising funds for the exercise of any of its powers or to otherwise carry out its purposes under this
Agreement. Said Bonds shall have such terms and conditions as are authorized by the Board.

B. Bonds Limited Obligations. The Bonds, including the principal and any
purchase price thereof, and the interest and premiwm, if any, thereon, shall be special obligations of
the Authority payable solely from, and secured solely by, the revenues, funds and other assets
pledged therefor under the applicable Indenture(s) and shall not constitute a charge against the
general credit of the Authority. The Bonds shall not be secured by a legal or equitable pledge of, or
lien or charge upon or security interest in, any property of the Authority or any of its income or
receipts except the property, income and receipts pledged therefor under the applicable Indenture(s).
The Bonds shall not constitute a debt, liability or obligation of the State or any public agency thereof,
including CMFA and the District, other than the special obligation of the Authority as described
above. Neither the faith and credit nor the taxing power of the State of California or any public
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entity thereof, including CMFA and the District, shall be pledged to the payment of the principal or
purchase price of, or the premium, if any, or interest on the Bonds nor shall the State of California or
any public entity or instrumentality thereof, including CMFA and the District, in any manner be
obligated to make any appropriation for such payment. The Authority shall have no taxing power.

No covenant or agreement contained in any Bond or Indenture shall be deemed to be a
covenant or agreement of any director, officer, agent or employee of the Authority, in his or her
individual capacity and no director or officer of the Authority executing a Bond shall be liable
personally on such Bond or be subject to any personal liability or accountability by reason of the
issuance of such Bond.

Section 11. Agreement Not Exclusive. This Agreement shall not be exclusive and shall
not be deemed to amend or alter the terms of other agreements between the District and CMFA,
except as the terms of this Agreement shall conflict therewith, in which case the terms of this
Agreement shall prevail.

Section 12. Accounts and Reports. All funds of the Authority shall be strictly accounted
for in books of account and financial records maintained by the Authority, including a report of all
receipts and disbursements. The Authority shall establish and maintain such funds and accounts as
may be required by generally accepted accounting principles and by each Indenture for outstanding
Bonds (to the extent such duties are not assigned to a trustee for owners of Bonds). The books and
records of the Authority shall be open to inspection at all reasonable times by the District and CMFA
and their representatives.

The Authority shall require that each Indenture provide that the trustee appointed thereunder
shall establish suitable funds, furmish financial reports and provide suitable accounting procedures to
carry out the provisions of such Indenture. Said trustee may be given such duties in said Indenture as
may be desirable to carry out the requirements of this Section.

A. Audits. The Treasurer of the Authority shall cause an independent audit to be
made of the books of accounts and financial records of the Authority in compliance with the
requirements of the Act. Any costs of the audit, inchuding contracts with, or employment of, certified
public accountants or public accountants in making an audit pursuant to this Section, shall be bome
by the Authority and shall be a charge against any unencumbered funds of the Authority available for
that purpose.

B. Audit Reports. The Treasurer of the Authority, as soon as practicable after
the close of each Fiscal Year but in any event within the time necessary to comply with the
requirements of the Act shall file a report of the audit performed pursuant to Subsection A of this
Section 12 as required by the Act and shall send a copy of such report to public entities and persons
in accordance with the requirements of the Act.

Section 13. Funds. Subject to the provisions of each Indenture for outstanding Bonds
providing for a {rustee to receive, have custody of and disburse funds which constitute Authority
funds, the Treasurer of the Authonty shall receive, have the custody of and disburse Authority funds
pursuant to accounting procedures approved by the Board and shall make the disbursements required

by this Agreement or otherwise necessary to carry out the provisions and purposes of this
Agreement.
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Section 14, Conflict of Interest Code. The Authority shall adopt or be incorporated into
the conflict of interest code of the District.

Section 15. Breach. [f default shall be made by the District or CMFA in any covenant
contained in this Agreement, such default shall not excuse either the District or CMFA from
fulfilling its obligations under this Agreement and the District and CMFA shall continue to be hable
for the payment of contributions and the performance of all conditions herein contained. The District
and CMFA hereby declare that this Agreement is entered into for the benefit of the Authority created
hereby and the District and CMFA hereby grant to the Authority the right to enforce by whatever
lawful means the Authority deems appropriate all of the obligations of each of the parties hereunder.
Each and all of the remedies given to the Authority hereunder or by any law now or hereafter enacted
are cumulative and the exercise of one right or remedy shall not impair the right of the Authority to
any or all other remedies.

Section 16. Notices. Notices and other communications hereunder to the parties shall be
sufficient if delivered to the clerk or secretary of the governing body of each party,

Section 17. Withdrawal. Neither CMFA nor the District may withdraw from this
Agreement prior to the end of the term of this Agreement determined in accordance with Section 3.

Section 18. Effectiveness. This Agreement shall become effective and be in full force and
effect and a legal, valid and binding obligation of CMFA and the District when each party has
executed a counterpart of this Agreement.

Section 19. Severability. Should any part, term, or provision of this Agreement be decided
by the courts to be illegal or in conflict with any law of the State of California, or otherwise be
rendered unenforceable or ineffectual, the validity of the remaining parts, terms or provisions hereof
shall not be affected thereby.

Section 20. Successors; Assignment. This Agreement shall be binding upon and shall
inure to the benefit of the successors of the parties. Except to the extent expressly provided herein,
neither party may assign any right or obligation hereunder without the consent of the other.

Section 21. Amendment of Agreement. This Apgreement may be amended by
supplemental agreement executed by the Members at any time; provided, however, that this
Agreement may be terminated only in accordance with Section 3 hereof and, provided further, that
such supplemental agreement shall be subject to any restrictions contained in any Bonds or
documents related to any Bonds to which the Authority is a party.

Section 22. Form of Approvals. Whenever an approval is required in this Agreement,
unless the context specifies otherwise, it shall be given, in the case of CMFA, by resolution duly
adopted by the board of directors of CMFA, and, in the case of the District, by resolution duly
adopted by the board of directors of the District or by motion as reflected in the minutes of the
District’s Board of Directors’ meeting at which such motion was passed, and, in the case of the
Authority, by resolution duly adopted by the Board, or by motion as reflected in the minutes of the
Board meeting at which such motion was passed. Whenever in this Agreement any consent or
approval is required, the same shall not be unreasonably withheld.
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Section 23. Waiver of Personal Liability. No member, officer or employee of the
Authority, the District or CMFA shall be individually or personally liable for any claims, losses,
damages, costs, injury and liability of any kind, nature or description arising from the actions of the
Authority or the actions undertaken pursuant to this Agreement, and the District shall defend such
members, officers or employees against any such claims, losses, damages, costs, injury and liability.
Without limiting the generality of the foregoing, no member, officer or employee of the Authority or
of any Member shall be personally liable on any Bonds or be subject to any personal hability or
accountability by reason of the issuance of Bonds pursuant to the Act and this Agreement. To the
full extent permitted by law, the Board shall provide for indemmnification by the Authority of any
person who 1s or was a member of the Board, or an officer, employee or other agent of the Authority,
and who was or is a party or is threatened to be made a party to a proceeding by reason of the fact
that such person is or was such a member of the Board, or an officer, employee or other agent of the
Authority, against expenses, judgments, fines, settlements and other amounts actually and reasonably
incurred in connection with such proceeding, if such person acted in good faith and in the course and
scope of his or her office, employment or authority. In the case of a criminal proceeding, the Board
may provide for indemnification and defense of a member of the Board, or an officer, employee or
other agent of the Authority to the extent permitted by law.

Section 24. Section Headings. All section headings contained herein are for convenience
of reference only and are not intended to define or limit the scope of any provision of this
Agreement.

Section 25. Miscellaneous. This Agreement may be executed in several counterparts, each
of which shall be an original and all of which shall constitute but one and the same instrument.

Where reference is made to duties to be performed for the Authority by a public official or
employee, such duties may be performed by that person’s duly authorized deputy or assistant, Where
reference s made to actions to be taken by CMFA or the District, such action may be exercised
through the officers, staft or employvees of CMFA or the District, as the case may be, in the manner
provided by law.

The section and subsection headings herein are for convenience only and are not to be
construed as modifying or governing the language in the section or subsection referred to.

This Agreement 1s made in the State of California, under the Constitution and laws of the
state and is to be construed as a contract made and to be performed in the State of California.

This Agreement is the complete and exclusive statement of the agreement among the parties
with respect to the subject matter hereof, which supersedes and merges all prior proposals,

understandings, and other agreements, whether oral, written, or implied in conduct, between the
parties relating to the subject matter of this Agreement

[SIGNATURE PAGE FOLLOWS]
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Joint Exercise of Powers Agreement

TN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed and
attested by their proper officers thereunto duly authorized, as of the day and year first above written.

PALMDALE WATER DISTRICT

By

President

Attest:

Secretary

APPROVED AS TO FORM:

STRADLING YOCCA CARLSON & RAUTH,
a Professional Corporation

Special Counsel

CALIFORNIA MUNICIPAL FINANCE
AUTHORITY

By

Member of the Board of Directors
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AGENDA ITEM NO. 7.7

PALMDALE WATER DISTRICT
BOARD MEMORANDUM

DATE:  April 4,2013 April 10, 2013

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Dennis D. LaMoreaux, General Manager

RE: AGENDA ITEM NO. 7.7 — CONSIDERATION AND POSSIBLE ACTION

ON RECRUITMENT TO FILL WATER QUALITY SUPERVISOR
POSITION. (GENERAL MANAGER LaMOREAUX/PERSONNEL
COMMITTEE)

Recommendation:

Staff and the Personnel Committee recommend the Board approve the recruitment to fill
the Water Quality Supervisor position.

Background:

As reported at a previous Board meeting, the current Water Quality Supervisor has
submitted his resignation effective the end of April. A memo from Operations Manager
Thompson Il to the Personnel Committee is attached detailing the background and need
to fill this position.

Strateqgic Plan Element:

This work is part of Strategic Element 4.0 Personnel Management.
Budget:
This position is included under the Operations Department’s Personnel Budget.

Supporting Documents:

e April 3, 2013 memo from Operations Manager Thompson Il to the Personnel
Committee




AGENDA ITEM NO. 4.7

PRUMDAVE WATER DISTRICT

XIL-\“' =

S, ‘—L)

Date: 4/3/2013

To: Personnel Committee via Dennis LaMoreaux, General Manager
From: Peter Thompson, Operations Manager

Re: Water Quality Supervisor

Dear Personnel Committee,

As you are considering your recommendation for filling the position of Water Quality Supervisor, | would
like to present its essential functions and value.

The Water Quality Supervisor is responsible for the day-to-day operations of the Water Quality
Laboratory. This includes direct supervision of Lab Analysts, operation of lab equipment, record
keeping, sampling and analysis scheduling, managing contract lab contracts, purchase of related
equipment and supplies, reviews sampling results for regulatory compliance, provides technical
expertise and recommendations for chemical adjustments and lake management, compiles technical
reports for California Department of Public Health, and acts as the liaison to Environmental Lab
Accreditation Program.

Some special projects upcoming that Water Quality Supervisor will be involved in are as follows:

1. CCR (Consumer Confidence Report) This is an annual report required by law. It is a summary
of the water quality analysis for the year. It is a public report that is mailed to all homes and
businesses in the District. It covers contaminants, their health effects, concentrations, and
regulatory performance.

2. Completion of the full-scale analysis of F400 GAC vs F300 GAC. This is a cost benefit
analysis that will help the District quantify the potential benefit of switching to a more costly but
more efficient GAC Product.

3. Phase | and Il of the full scale analysis of the Siemen’s enhanced coconut GAC product. This
test is a result of a successful pilot scale evaluation of this product and may prove to be a
competitor with our current Calgon GAC products.

This position as it serves in the job description is required in order to operate the District's lab. The
Environmental Laboratory Accreditation Program requires some one with a Water Quality Analyst
Grade I License or higher to have day-to-day oversight of the lab operations.

On the practical side this position provides a critical function for the District, as it is the first set of eyes to
review water quality data and check it for problematic trends and regulatory compliance. They must
also manage the constantly changing requirements for sampling schedules as part of their regulatory
duties.
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What if the position is left vacant? The upside is cost savings in salary and benefits. The down side is
the District will lose it's ability to operate it's lab, regulatory vulnerabilities would arise from not having
someone dedicated to review data for compliance and adverse trends, and critical regulatory reports
and duties would have to be shifted to other staff.

It is my strong recommendation to open this position for recruitment of a qualified candidate as
expeditiously as possible.

If you have any questions or comments regarding this recommendation, do not hesitate to contact me.
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AGENDA ITEM NO. 7.8

BUILDING A POSITIVE, MOTIVATED & COOPERATIVE TEAM

May, 2013
Various locations

NAME:

ADVANCE REGISTRATION DEADLINE:

MEALS: ___YES SPOUSE: - YES SPOUSES'TOUR:  ___YES
o NO ___NO NO

DEPARTMENTAL TRAVEL BUDGET:

REGISTRATION: TRAVEL:
TOTAL REMAINING BALANCE:

PROPOSED EXPENSES: Registration:
Transportation:
Meals:*
Miscellaneous:
TOTAL:

*DIRECTORS: Expenses are outlined in Section 4.06.1 of the District’s Rules and Regulations.
*FOR STAFF: Meal limitations are outlined on pages 30 and 31 of the District’s Employee Manual.
Please review these limitations.

HOTEL ACCOMMODATIONS: _ YES _ NO REGISTRATION DEADLINE:

ARRIVAL DATE/TIME: DEPARTURE DATE/TIME:
TYPE OF ACCOMMODATIONS: SINGLE (1 PERSON)
DOUBLE (2 PEOPLE)
(2 PEOPLE/2 BEDS)
AIRLINE RESERVATIONS: . YES __NO
DEPART FROM on at AM/PM
(atrport) (date) (time)
RETURN FROM on at AM/PM
(airport) (date) (time)

SUPERVISOR APPROVAL: DATE:




From: unknown Page: 111

Date: 21282013 111216 AM

From Your Training Partners at National Seminars Training, & division of Rockhurst University Centinuing Education Center, Inc.
P.C. Box 418107 « Kansas City, MO 64141 Phone: 1-800-258-7246 » Fax; 1-8913-432-0824
Please deliver to: TIM M MOORE, FACILITIES MANAGER, PALMDALE WATER DISTRICT, 16618478604

uilding a

Different times call for different measures,

What motivaied yesterday's employees simply doesn't work today. New chalienges
from a changing business climate have left employees feeling anything but
motivated. Learn what it takes to motivate today's employees for immediate resuits
you can count on.

In just one day you’ll uncover the secrets you need to:

ignite enthusiasm at work for increased loyalty.

Reduce the stress that comes from change and uncertainty.

Turn negative attitudes around for a stronger team that gets better results.
Help employees see the “lighter” side of things and walich stress melt away.
Foster sotid communication for fewer misunderstandings.

Recognize signs of stress and burnouf —beafore it's too late.

Overcome resistance to change.

Understand what your team really wants and how to make sure that happens.
guild trust and respect on your team.

And much, much morel

¢ ¢ st HSR

To view the complete agenda visit hitpi/images.ruceci.com/pdfs/YPOS.pdf

This workshap delivers real-world solutions that you can use to build a strong,

successiul team ~ immediately. What's more, these strafegies take jnto account the .

unigue team members you have so you can reach everyone in a way that is
meaningfud and lasting fo them,

When your success depends on your team, you can leave nothing to chance. Enroll
today for the performance boost of a lifefime.

Enroll online at
www.NationalSeminarsTraining.com
or call 1-800-258-7246!

Coming to Your Area

{Seminar Hours: 9 am. fo 4 p.m.)

BURBANK, CA
May 22, 2013
Event No. 1852158

VENTURA, CA
May 21, 2013
vent Np, 1852157

BAKERSFIELD, CA
May 20,2613
Event No, 1852156

ONTARIO, CA
May 23, 2013
Event No. 1852159

1 Youreceived this special offer because you are a valued RUCEC custamer. If you de not
want to receive these specials, simply check the box and fax this page toll free to 1-877-
2706-6185. If you have trouble connecting, please call 1-800-258-7246 to speak to a
customer service representative.

*Exelusive Fax Discount!

Was: $199
Now: $14%9

internet Code

FX50DF

ViP Number
927-095457-023

Customer Number

180781975

Discount cannot be combined with other
offers or applied fo previous enrcliments,
Offer explres 03/08/13.
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Need 1o cormect name, title or address? Did yoa megive duplicae Notiprofit
. Brochures or want your nane removed from our Tist? Pleoss fax U8, Postage
TRAINIY the mailing Tabel with corrections 1o 1-§77-270-6185 or meit to PAID
o NG s a 6901 Wess 6%d Strecr, Shasitce Mission, KS 662024024, | Rockburst University Comiroing
P.O. Box 419107 = Kansas City, MO 64141-6107 Ao L. Allow 15 weeks or processing, [iducation Comen e
A Division of Rockhmrst Universiry Continuing Education Center, Inc. Fime-Sensitive Material
Get Unlimited VIP #919-118101-001

Seminars for a Year!
Detaiis on page 8.

CACILTIES REQUEST

i

Different times call for different measures.

What motivated yesterday's employees simply doesn't work today
New challenges from a changing business climate have left
employees feeling anything but motivated. Learn what it takes to
motivate today’s employees for ;mmedtate resuﬁs:yeu can count on.
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Different times call for different measures,

What motivated yesterday'’s employees simply doesn't work today. New challenges from
a changing business climate have left empfoyees feeling anything but motivated. Learn
what it fakes to motivate todays empicyees for ammedtate results you can count on.

Unc.dvé_t‘__thé-ééif:mtéyd:i_ need 16: |

igmte enﬂ}ustasm at work for

o Réduée"thé ét’r’ééé that éohdeé from
change and uncertamty '

e Tum negatlve attitudes around for a
; _s_ttfor_ige_r.team that gets better results

» Help employees see the “lighter” side of
things and watch stress melt away

L) ALL-SOUENS PASS
_m Hational Seminars Training WS

et uni:mmad semmars inr
- one lpw price! See page 5.




AGENDA ITEM NO. 8.1

MINUTES OF MEETING OF THE WATER SUPPLY & RELIABILITY COMMITTEE
OF THE PALMDALE WATER DISTRICT, FEBRUARY 15, 2013:

A meeting of the Water Supply & Reliability Committee of the Palmdale Water District was held
Friday, February 15, 2013, at 2029 East Avenue (Q, Palmdale, California, in the Board Room of the
Dustrict office. Chair Dexter called the meeting to order.

1 Roll Caill.

Attendance: Others Present:

Water Supply & Reliability Cmte: Dennis LaMoreaux, General Manager

Gordon Dexter, Chair Robert Alvarado, PWD Director

Giloria Dizmang, Committee Jon Pernula, Water & Energy Resources Mngr.
Member Dawn Deans, Executive Assistant

0 members of the public
2) Adoption of Agenda.

It was moved by Committee Member Dizmang, seconded by Chair Dexter, and
unanimously carried to adopt the agenda, as written.

3) Public Comments.

There were no public comments.

4} Action Hems:

4.1}  Consideration and Possible Action on Approval of Minutes of Meeting
Held January 18, 2013.

It was moved by Committee Member Dizmang, seconded by Chair Dexter, and
unanimously carried to approve the minutes of the Water Supply & Reliability Committee
meeting held January 18, 2013, as written.

4.2) Presentation of Monthly Water Demand and Supply Status. (Water &
Energy Resources Manager Pernula)

Water & Energy Resources Manager Pernula reviewed the water supply
projections and charts inciuded with the agenda packet and informed the Committee that
comparisons are based on budgeted numbers; that it is the beginning of the year; and that
water demand and supply are tracking as expected.

~T o~
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4.3)  Discussion of the District’s Water Banking Opportunities. (Chair Dexter)

| Water & Energy Resources Manager Pernula informed the Committee that water
banking opportunities are available and that staff is in discussions with various agencies.

4.4)  Status on the Operations of the State Water Project. (Water & Energy
Resources Manager Pernula)

Water & Energy Resources Manager Pernula informed the Committee that the
level of San Luis Reservoir is below average due to not being able to move water through
the Delta; that 700,000 acre feet of water has been lost since January 1 through the State
Water Project; that pumping has been curtailed on both the state and federal sides of the
State Water Project; that rainfall is flat and snowpack is not very good; that effort is being
made to study the direct effect of effluent in the State Water Project as a cause to the
reduction in the Delta smelt population as it is not necessarily caused from the pumps;
that the Department of Water Resources is discussing a reduction in the State Water
Project allocation; and that the Governor is promoting a State Water Project alternative.

5) Project Updates.

51) Palmdale Recycled Water Authority. (Water & Energy Resources Manager
Pernula)

General Manager LaMoreaux stated that the second meeting of the Palmdale
Recycled Water Authority is scheduled for next week; that the agenda involves
foundational paperwork and discussion of three candidates for the fifth Board member
seat; and that one candidate will be presented to the Authority’s respective Boards for
consideration.

5.2) Water Purchase Opportunities. (Water & Energy Resources Manager
Pernula)

Water & Energy Resources Manager Pernula stated that staff is making progress
on water purchase opportunities and that the Department of Water Resources is
analyzing the potental opportunities followed by discussion of financing options for
these opportunities, the development of a fee structure for new development according to
the Strategic Water Resources Plan, and establishing water purchase opportunities as
either needed for reliability or needed for new supply.

~ D
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5.3) Littlerock Dam Sediment Removal Project. (Engineering Manager
Knudson)

General Manager LaMoreaux stated that the Forest Service has requested a
meeting with District staff to discuss this project and that the Forest Service is seriously
considering using a side cartyon to dispose of the sediment.

6) Information Items.
General Manager LaMoreaux informed the Committee that the Department of
Water Resources emailed the District regarding the LGA grants; that project rankings for

these grants will be posted next week; and that the Department will hold a meeting later
this month to determine funding for the ranking list.

There were no additional information items to discuss.
7) Board Members’ Requests for Future Agenda Items.

The next Water Supply & Reliability Committee meeting was then scheduled for
March 22, 2013 at 3:00 p.m.

8) Adjournment.

There being no further business to come before the Water Supply & Reliability

Committee, the meeting was adjourned.
zg 78
Chair




MINUTES OF MEETING OF THE PERSONNEL COMMITTEE OF THE PALMDALE
WATER DISTRICT, MARCH 6, 2013:

A meeting of the Personnel Committee of the Palmdale Water District was held Wednesday, March
6, 2013, at 2029 East Avenue (Q, Palmdale, California, in the Board Room of the District office.
Chair Mac Laren called the meeting to order.

1) Roll Call.
Attendance: Others Present:
Personnel Committee:  Dennis LaMoreaux, General Manager
Kathy Mac Laren, Chair Jeannie Burns, Acting Human Resources Manager
Gloria Dizmang, Committee Randy Hardenbrook, Equipment Mechanic Spvsr.
Member Dawn Deans, Executive Assistant

1 member of the public
2) Adoption of Agenda.

It was moved by Comumnittee Member Dizmang, seconded by Chair Mac Laren,
and unanimously carried to adopt the agenda, as written.

3) Public Comments.
There were no public comments.

4) Action Jtems:

4.1) Consideration and Possible Action on Approval of Minutes of Meeting
Held February 6, 2013.

It was moved by Committee Member Dizmang, seconded by Chair Mac Laren,
and unanimously carried to approve the minutes of the Personnel Committee meeting
held February 6, 2013, as written.

4.2)  Discussion and Possible Action on Proposals Received for Conducting an
Organizational Assessment. (General Manager LaMoreaux)

The Committee discussed the two proposals received in response to the Request
for Proposals for conducting an Organizational Assessment for the District along with the
Committee’s focus for the Organizational Assessment, completion timelines, revisions to
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the scope of work in the proposals, and the non-responding firms after which staff was
directed to contact both firms for specific clarification and this information be reviewed
and discussed at the next Personnel Committee meeting.

4.3}  Discussion and Possible Action on Optional Healthcare Plans. (Acting
Human Resources Manager Burns)

44} Discussion and Possible Action on Minimal Employee Premium

Contribution Towards Health Insurance Benefits. (Acting Human Resources Manager
Burns)

Acting Human Resources Manager Burns reviewed the history of the District’s
benefits, creating a benefits package for recruiting and retaining qualified staff in the
Antelope Valley, the number of ACWA member agencies researching modifying
dependent coverage, higher monthly premiums if employees contribute towards the cost
of dependent coverage, not being able to compare the District’s benefits package to that of
other agencies, and the minimal savings from increasing copays, and after a brief
discussion of an ACWA non-compliance waiver and requirements under Obamacare,
staff was directed to review different agency’s benefits and develop a method to weight
and score the benefits packages, to research the cost and plans of other water districts, to
determine if the District’s premiums would increase if the District paid the total cost of
employee and family coverage under the District's lowest cost health plan with
employees paying the difference if they choose one of the other health plans offered, and
to request a health plan estimate and presentation from a local broker.

4.5) Discussion and Possible Action on Retiree Healthcare Benefits. (Acting
Human Resources Manager Burns)

Acting Human Resources Manager Burns reviewed recommended changes to the
District’s existing Retiree Healthcare Policy, which ensures retirees apply for Medicare
and clarifies COBRA coverage, and then reviewed potential revisions regarding
dependent coverage followed by discussion of no changes for current retirees, of possibly
eliminating insurance coverage after age 65 when Medicare is applied for, of the recent
court case regarding this matter, of the District’s Employee Manual and implied contracts,
and of ACWA/JPIA’s policy and retiree age-based matrix after which it was determined
that Acting Human Resources Manager Burns' proposed recommendations to the
District’s existing Retiree Healthcare Policy regarding ensuring retirees apply for
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Medicare and COBRA clarifications are not material in the basic benefit and can be
implemented.

Chair Mac Laren then stated that the Committee wants to ensure this information
is as clear as possible so employees know what to expect.

4.6) Discussion and Possible Action on Developing a Wellness Program.
{Acting Human Resources Manager Burns)

Acting Human Resources Manager Burns distributed examples and steps for
creating a successful wellness program followed by discussion of promoting wellness
programs through social media and company intranets, free resources for handouts,
posters, toolkits, and newsletters, potential grant funding, potentially lower healthcare
costs for employees who enroll in a wellness program, and the District’s previous
wellness walking program.

General Manager LaMoreaux then informed the Committee that Universal Gym
has proposed two options for District employee gym membership and that these
proposals are expected to be available by the time of the next Committee meeting.

It was then determined that the Committee will review all handouts, staff will
obtain information from Universal Gym and the gyms that have participated in the

District’s benefits fair, and a wellness program recommendation will be discussed at the
next Committee meeting.

5} Information Jtems.

General Manager LaMoreaux clarified that Acting Human Resources Manager
Burns has a limited number of work hours, and after a brief discussion, it was determined
that once a contract has been reached for conducting the Organizational Assessment, the
Human Resources Manager position will be evaluated as the first step of the
Organizational Assessment.

There were no further information items.
6) Board Members’ Requests for Future Agenda Items.

There were no requests for future agenda items.

~
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It was determined that the next Personnel Committee meeting will be held April 3,
2013 at 6:30 p.m.

7} Adjournment.

There being no further business to come before the Personnel Comumittee, the
meeting was adjourned.




AGENDA ITEM NO. 8.2

PALMDALE WATER DISTRICT

BOARD MEMORANDUM

DATE:

TO:

FROM:

RE:

April 3, 2013 April 10, 2013
BOARD OF DIRECTORS Board Meeting
Mr. Dennis D. LaMoreaux, General Manager

AGENDA ITEM NO. 8.2 - REPORT OF GENERAL MANAGER -
DISTRICT VACANCIES

All budgeted positions are currently filled with the following exceptions:

Position Department Comment

Human Resources Manager Human Resources Retired

Treatment Plant Supervisor Operations Executing hiring process approved 2/13/13
Senior Plant Maintenance Worker ~ Operations Executing hiring process approved 11/14/12
Field Service Worker | Finance Executing hiring process approved 11/14/12

Water Quality Supervisor Operations Letter of Resignation effective 4/26/13
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