






P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: April 4, 2013  April 10, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT AND 
CURRENT CASH BALANCES AS OF FEBRUARY 28, 2013 

Attached is the Investment Funds Report and current cash balance as of February, 2013.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO. 7.1



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR February-13 January-13
A/C # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 192,858.38 339,401.89
0-0104 Citizens- Merchant 65,737.68 84,170.54

Bank cash 258,596.06 423,572.43

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 262,296.06 427,272.43

INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
4,540,988.57 4,253,373.99

250,000.00 250,000.00
1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,430,016.00 1,434,188.00
Accrued interest 18,326.42 14,520.10

6,239,330.99 5,952,082.09
0-1110 UBS ACCOUNT SS 11475 GG

83,945.15 83,942.45
0.00 0.00

83,945.15 83,942.45

0-0115 LAIF 11,682.45 11,682.45

0-0111 UBS ACCOUNT SS 11432 GG
48,715.35 47,151.28

0.00 0.00

Accrued interest 5,218.05 4,708.65
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 515,980.00 516,485.00

FNMA 06/28/17 1.125 500,000 501,350.00 501,470.00

FNMA 07/17/17 1.2 500,000 501,640.00 501,760.00

FNMA 08/22/17 0.625 500,000 500,460.00 500,170.00

FHLB 12/28/17 0.95 500,000 498,700.00 496,900.00

2,500,000.00 2,518,130.00 2,516,785.00

2,572,063.40 2,568,644.93

TOTAL INVESTMENTS 8,907,021.99 8,616,351.92

GRAND TOTAL CASH AND RESTRICTED CASH         9,169,318.05 9,043,624.35

Incr (Decr) 125,693.70

Checking 262,296
UBS MM 6,323,276
LAIF 11,682
UBS Investment 2,572,063

Restricted 0
Total 9,169,318

February 28, 2013

PETTY CASH
CASH ON HAND

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct



REVISED 04/04/13

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,650,519 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 23,385,467
1,650,519 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

9,001,455 9,043,624 9,169,318 6,983,630 8,182,867 8,873,949 8,696,131 9,036,413 9,471,595 7,800,038 7,526,470 7,735,052

2,428,492 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 24,163,441

2,428,492 1,596,949 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

1,953,262 1,672,030 1,799,900 1,175,900 1,108,100 1,718,600 1,729,200 1,776,600 1,725,700 1,839,550 1,794,100 2,255,100 20,548,042
2,837,425

620,213 287,572 1,470,300 684,500 2,800 394,200 143,000 113,500 2,383,600 6,099,685
0

(5,316) (6,054) 2,100 2,100 2,100 2,100 2,100 1,900 2,100 2,100 2,100 2,100 9,429
485,000 485,000

44,176 (121,607) 0 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 22,569
0
0

9,828 54,653 64,481
624,724 380,347 (119,507) 1,472,400 1,184,100 17,400 408,800 157,400 14,600 14,600 128,100 2,398,200 6,681,165

(194,434) (60,168) (174,645) (62,500) (322,500) (12,000) (826,247)
(233,893) (273,000) (339,000) (23,000) (220,000) (220,000) (1,308,893)
(629,459) (156,354) (180,600) (156,400) (156,400) (156,400) (656,400) (156,400) (184,600) (156,400) (156,400) (156,400) (2,902,213)

(65,835) (65,835)
(1,010,820) (1,056,660) (2,067,480)

(517,540) (916,179) (1,433,719)
0

(490,000) (490,000) (980,000)
(23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (23,218) (255,398)

0
9,043,624 9,169,318 6,983,630 8,182,867 8,873,949 8,696,131 9,036,413 9,471,595 7,800,038 7,526,470 7,735,052 9,458,234 (9,839,785)

Budget 8,193,078 (321,195)
diff 1,265,156



P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE:  April 3, 2013 April 10, 2013 
TO:  BOARD OF DIRECTORS Board Meeting 
FROM: Michael Williams, Finance Manager/CFO 

VIA:  Mr. Dennis LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2 – STATUS REPORT ON FINANCIAL STATEMENTS, 
REVENUE AND EXPENSE AND DEPARTMENTAL BUDGET REPORTS FOR 
FEBRUARY 28, 2013  

Discussion: 

Presented here are Balance Sheet and Profit/Loss Statement for the period ending February 28, 
2013. Also included are Year-To-Year comparisons and Month-To-Month comparisons for both 
revenue and expense. Finally, I have provided individual departmental budget reports for the 
month of February, 2013. 

This is the second month of the District’s Budget Year 2013.  The target percentage is 16.6%. 
Revenues ideally are at or above, and expenditures ideally are below. 

Balance Sheet: 
 Page 1 is our balance sheet on February 28, 2013.  Our property, plant and equipment

assets were reduced by approximately $500K due to our hitting the crest of accumulated 
depreciation is outpacing our adding new assets. And just a reminder of the presentation 
made by Mr. LaMoreaux at the budget workshop regarding the aging infrastructure. We 
also reduced our accounts payable by approximately $400K. 

Profit/Loss Statement: 
 Page 3 is our profit/loss statement on February 28, 2013.
 Operating revenue is at 14% of budget.
 Cash operating expense is at 12% of budget.
 All departments are operating at 15% or less of their respective budget.

Year-To-Year Comparison P&L: 
 Page 7 is our comparison of February 2012 to February 2013.
 Total operating revenue is up by $160K, or 11%. The increases in revenue are due to the

rate adjustment.
 Operating expenditures are down by $293K, or 18%.
 Page 8 is a graphic presentation of the water consumption comparison. Units billed in

acre feet were down by 71, or 7%, with total revenue per unit consumed up by $0.66, or
20%.  Total Revenue per connection was up by $6.26, or 11%.  There were 64 less active
connections this February compared to last year.

AGENDA ITEM NO. 7.2



PALMDALE WATER DISTRICT 
BOARD OF DIRECTORS 
VIA: Mr. Dennis LaMoreaux, General Manager  April 3, 2013 

Revenue Analysis Year-To-Date: 
 Page 9 is our comparison of revenue, year-to-date.
 Operating revenue through February 2013 is up by $347K, or 12%, compared to 2012.
 Total revenue is up $176K, or 4%.  This is due to the increased assessments we are

receiving and the rate adjustment.  Also note that we are now into our second year of
tracking the debt service versus 1% separately for a truer comparison year-to-year.

Expense Analysis Year-To-Date: 
 Page 11 is our comparison of expense, year-to-date.
 Cash Operating Expenses through February 2013 are down by $414K, or 16%, compared

to 2012.  As shown by the report, all departments are down in their expenses.  It’s too
early in the year to tell if there is any significant trend here.

 Total Expenses are down by $443K, or 8%, compared to 2012.

Departments: 
 Pages 14 through 22 are detailed budgets of each department.  As stated earlier, all

departments are below the target 16.6%. 

Non-Cash Definitions: 

Depreciation:  This is the spreading of the total expense of a capital asset over the expected life 
of that asset. 

OPEB Accrual Expense:  Other Post Employment Benefits (OPEB) is the recognized annual 
required contribution to the benefit.  The amount is actuarially determined in accordance with the 
parameters of GASB 45.  The amount represents a level of funding that, if paid on an ongoing 
basis, is projected to cover normal cost each year. 

Bad Debt:  The uncollectible accounts receivable that has been written off. 

Service Cost Construction:  The value of material, parts & supplies from inventory used to 
construct, repair and maintain our asset infrastructure. 

Capitalized Construction:  The value of our labor force used to construct our asset 
infrastructure. 
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1 

RESOLUTION NO. 13-7 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE PALMDALE 
WATER DISTRICT AUTHORIZING THE EXECUTION AND DELIVERY 
OF A JOINT EXERCISE OF POWERS AGREEMENT BY AND BETWEEN 
THE PALMDALE WATER DISTRICT AND CALIFORNIA MUNICIPAL 
FINANCE AUTHORITY APPROVING MEMBERSHIP IN THE 
AUTHORITY AND FORMING THE PALMDALE WATER DISTRICT 
PUBLIC FINANCING AUTHORITY 

WHEREAS, the Palmdale Water District (the “District”) is an irrigation district duly 

organized and existing under and pursuant to the laws of the State of California; and 

WHEREAS, the District, acting pursuant to Article I (commencing with Section 6500) of 

Chapter 5 of Division 7 of Title 1 of the Government Code of the State of California (the “JPA 

Law”), may enter into a joint exercise of powers agreement with one or more other public agencies 

pursuant to which such contracting parties may jointly exercise any power common to them and, 

pursuant to Government Code §6588, to exercise certain additional powers; and 

WHEREAS, pursuant to the JPA Law, certain public agencies (the “CMFA Members”) have 

entered into a Joint Exercise of Powers Agreement Relating to the California Municipal Finance 

Authority, dated as of January 1, 2004 (the “CMFA Agreement”) in order to form the California 

Municipal Finance Authority (“CMFA”), for the purpose of promoting economic, cultural and 

community development and in order to exercise any powers common to the CMFA Members, 

including the issuance of bonds, notes or other evidences of indebtedness; and 

WHEREAS, the District and CMFA desire to create and establish the Palmdale Water 

District Public Financing Authority (the “Authority”) pursuant to the JPA Law; and 

WHEREAS, there has been presented at this meeting a proposed form of Joint Exercise of 

Powers Agreement, dated as of April 10, 2013 (the “Agreement”), by and between the District and 

CMFA, which Agreement creates and establishes the Authority; and 

WHEREAS, under California law and the Agreement, the Authority will be a public entity 

separate and apart from the parties to the Agreement, and the debts, liabilities and obligations of the 

AGENDA ITEM NO. 7.5
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Authority will not be the debts, liabilities or obligations of the District or any representative of the 

District serving on the governing body of the Authority; and 

WHEREAS, there has been presented to this meeting a proposed form of the CMFA 

Agreement; 

NOW, THEREFORE, the Board of Directors of Palmdale Water District does hereby 

RESOLVE as follows: 

Section 1.  The statements, findings, and determinations set forth above and in the preambles 

of the documents approved by this resolution are true and correct. 

Section 2.  The form of Agreement, on file with the Secretary of the District, is hereby 

approved.  The President, the Vice President and the General Manager (each, an “Authorized 

Officer”) are each hereby authorized and directed, on behalf of the District, to execute and deliver the 

Agreement substantially in the approved form, such approval to be conclusively evidenced by the 

execution and delivery thereof. 

Section 3.  The Secretary shall forward a certified copy of this Resolution and an originally 

executed copy of the Agreement to CMFA in care of its counsel: 

Ronald E. Lee, Esq. 
Jones Hall, A Professional Law Corporation 
650 California Street, 18th Floor 
San Francisco, CA 94108 

Section 4.  This resolution shall take effect immediately upon its passage. 

PASSED AND ADOPTED this 10th day of April, 2013. 

President 

ATTEST: 

Secretary 

















































P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 4, 2013 April 10, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.7 – CONSIDERATION AND POSSIBLE ACTION 
ON RECRUITMENT TO FILL WATER QUALITY SUPERVISOR 
POSITION. (GENERAL MANAGER LaMOREAUX/PERSONNEL 
COMMITTEE) 

Recommendation: 

Staff and the Personnel Committee recommend the Board approve the recruitment to fill 
the Water Quality Supervisor position. 

Background: 

As reported at a previous Board meeting, the current Water Quality Supervisor has 
submitted his resignation effective the end of April. A memo from Operations Manager 
Thompson II to the Personnel Committee is attached detailing the background and need 
to fill this position. 

Strategic Plan Element: 

This work is part of Strategic Element 4.0 Personnel Management. 

Budget: 

This position is included under the Operations Department’s Personnel Budget. 

Supporting Documents: 

 April 3, 2013 memo from Operations Manager Thompson II to the Personnel
Committee

AGENDA ITEM NO. 7.7



Memo
Date:     4/3/2013 

To: Personnel Committee via Dennis LaMoreaux, General Manager 

From:  Peter Thompson, Operations Manager 

Re:  Water Quality Supervisor 

Dear Personnel Committee, 

As you are considering your recommendation for filling the position of Water Quality Supervisor, I would 
like to present its essential functions and value.   

The Water Quality Supervisor is responsible for the day-to-day operations of the Water Quality 
Laboratory.  This includes direct supervision of Lab Analysts, operation of lab equipment, record 
keeping, sampling and analysis scheduling, managing contract lab contracts, purchase of related 
equipment and supplies, reviews sampling results for regulatory compliance, provides technical 
expertise and recommendations for chemical adjustments and lake management, compiles technical 
reports for California Department of Public Health, and acts as the liaison to Environmental Lab 
Accreditation Program. 

 Some special projects upcoming that Water Quality Supervisor will be involved in are as follows: 

1. CCR (Consumer Confidence Report) This is an annual report required by law.  It is a summary
of the water quality analysis for the year.  It is a public report that is mailed to all homes and
businesses in the District.  It covers contaminants, their health effects, concentrations, and
regulatory performance.

2. Completion of the full-scale analysis of F400 GAC vs F300 GAC.  This is a cost benefit
analysis that will help the District quantify the potential benefit of switching to a more costly but
more efficient GAC Product.

3. Phase I and II of the full scale analysis of the Siemen’s enhanced coconut GAC product.  This
test is a result of a successful pilot scale evaluation of this product and may prove to be a
competitor with our current Calgon GAC products.

This position as it serves in the job description is required in order to operate the District’s lab.  The 
Environmental Laboratory Accreditation Program requires some one with a Water Quality Analyst 
Grade II License or higher to have day-to-day oversight of the lab operations.       

On the practical side this position provides a critical function for the District, as it is the first set of eyes to 
review water quality data and check it for problematic trends and regulatory compliance.  They must 
also manage the constantly changing requirements for sampling schedules as part of their regulatory 
duties. 

 Page 1
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What if the position is left vacant?  The upside is cost savings in salary and benefits.  The down side is 
the District will lose it’s ability to operate it’s lab, regulatory vulnerabilities would arise from not having 
someone dedicated to review data for compliance and adverse trends, and critical regulatory reports 
and duties would have to be shifted to other staff.  

It is my strong recommendation to open this position for recruitment of a qualified candidate as 
expeditiously as possible. 

If you have any questions or comments regarding this recommendation, do not hesitate to contact me. 

 Page 2 
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P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: April 3, 2013 April 10, 2013

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – REPORT OF GENERAL MANAGER – 
DISTRICT VACANCIES 

All budgeted positions are currently filled with the following exceptions: 

Position Department  Comment 

Human Resources Manager Human Resources Retired 
Treatment Plant Supervisor Operations Executing hiring process approved 2/13/13 
Senior Plant Maintenance Worker Operations Executing hiring process approved 11/14/12 
Field Service Worker I Finance Executing hiring process approved 11/14/12 
Water Quality Supervisor Operations Letter of Resignation effective 4/26/13 
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