






P A L M D A L E    
W A T E R   D I S T R I C T 

B O A R D   M E M O R A N D U M 

DATE: March 6, 2013  March 13, 2013 

TO:  BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Bob Egan, Financial Advisor 

RE: AGENDA ITEM NO. 7.1 – STATUS REPORT ON CASH FLOW STATEMENT AND 
CURRENT CASH BALANCES AS OF JANUARY 31, 2013 

Attached is the Investment Funds Report and current cash balance as of January, 2013.  The 
reports will be reviewed in detail at the Board meeting. 

AGENDA ITEM NO.  7.1



PALMDALE WATER DISTRICT
INVESTMENT FUNDS REPORT

DESCR January-13 December-12
A/C # VALUE VALUE
CASH
0-0103 Citizens/US Bank - Checking 339,401.89 192,858.38
0-0104 Citizens- Merchant 84,170.54 65,737.68

Bank cash 423,572.43 258,596.06

0-0119 300.00 300.00
0-0120 3,400.00 3,400.00

TOTAL CASH 427,272.43 262,296.06

INVESTMENTS

0-0110 UBS ACCOUNT SS 11469 GG 
4,253,373.99 4,633,135.02

250,000.00 250,000.00
1998 Debt Reserve Fund

FHLB par 1.4Mil matures 10/18/13 3.625% interest 1,434,188.00 1,438,038.00
Accrued interest 14,520.10 10,290.98

5,952,082.09 6,331,464.00
0-1110 UBS ACCOUNT SS 11475 GG

83,942.45 83,939.57
0.00 0.00

83,942.45 83,939.57

0-0115 LAIF 11,682.45 11,672.98

0-0111 UBS ACCOUNT SS 11432 GG
47,151.28 0.00

0.00 47,882.27

Accrued interest 4,708.65 5,406.60
US GOVERNMENT SECURITIES:

ISSUE EXPIR MARKET MARKET
DATE ISSUER DATE RATE PAR VALUE VALUE

FNMA 10/26/15 1.625 500,000 516,485.00 517,255.00

FNMA 06/28/17 1.125 500,000 501,470.00 502,040.00

FNMA 07/17/17 1.2 500,000 501,760.00 502,115.00

FNMA 08/22/17 0.625 500,000 500,170.00 500,395.00

FHLB 12/28/17 0.95 500,000 496,900.00 499,285.00

2,500,000.00 2,516,785.00 2,521,090.00

2,568,644.93 2,574,378.87

TOTAL INVESTMENTS 8,616,351.92 9,001,455.42

GRAND TOTAL CASH AND RESTRICTED CASH         9,043,624.35 9,263,751.48

Incr (Decr) (220,127.13)

Checking 427,272
UBS MM 6,036,025
LAIF 11,682
UBS Investment 2,568,645

Restricted 0
Total 9,043,624

January 31, 2013

PETTY CASH
CASH ON HAND

UBS RMA Government Portfolio

TOTAL MANAGED ACCOUNT

UBS RMA Government Portfolio
UBS Bank USA Dep acct

UBS Bank USA Dep acct
UBS RMA Government Portfolio

UBS Bank USA Dep acct



REVISED 03/06/13

     Water Sales

`
Beginning Balance

    Water  Receipts
     Other
Total Operating Revenue

Operating Expenses:
     Total Operating Expenses excl GAC

Non-Operating Revenue Expensess:
     Assessments, net 
     Special Avek CIF Payment
     Interest
    Grant Re-imbursement
     Capital Improvement Fees

    DWR Refund
     Other /Palmdale Redevel Agncy
Total Non-Operating Revenues

Capital Expenditures  
GAC
SWP Capitalized
Prepaid Insurance (paid) refunded
Bond Payments Interest
                          Principal
System Work for AVEK
Butte payments
Capital leases
Legal adjudication fees
Total Cash Ending Balance

2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013
January February March April May June July August September October November December YTD
1,650,519 1,467,300 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 23,255,819
1,650,519 1,467,300 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

9,001,455 9,043,624 8,847,796 6,430,003 7,767,103 8,526,403 8,371,803 8,735,303 9,193,703 7,664,064 7,413,714 7,645,514

2,428,492 1,467,300 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700 24,033,792

2,428,492 1,467,300 1,591,900 1,530,000 1,686,200 2,048,500 2,340,300 2,454,000 2,452,200 2,221,000 2,054,200 1,759,700

1,965,762 1,808,900 1,799,900 1,198,900 1,108,100 1,718,600 1,729,200 1,776,600 1,725,700 1,839,550 1,794,100 2,255,100 20,720,412
2,535,407

620,213 287,572 7,800 1,470,300 684,500 2,800 394,200 143,000 113,500 2,383,600 6,107,485
0

(5,316) 2,100 2,100 2,100 2,100 2,100 2,100 1,900 2,100 2,100 2,100 2,100 17,584
485,000 485,000

12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 150,000
0
0

9,828 9,828
637,224 302,172 22,400 1,484,900 1,184,100 17,400 408,800 157,400 14,600 14,600 128,100 2,398,200 6,769,896

(194,434) (174,455) (72,500) (17,500) (322,500) (12,000) (793,389)
(233,893) (23,000) (250,000) (339,000) (23,000) (220,000) (220,000) (1,308,893)
(629,459) (156,400) (180,600) (156,400) (156,400) (156,400) (656,400) (156,400) (184,600) (156,400) (156,400) (156,400) (2,902,259)

0
(798,603) (798,603) (1,597,205)

(1,055,536) (1,055,536) (2,111,072)
0

(490,000) (490,000) (980,000)
0
0

9,043,624 8,847,796 6,430,003 7,767,103 8,526,403 8,371,803 8,735,303 9,193,703 7,664,064 7,413,714 7,645,514 9,391,914 (9,692,818)
Budget 8,193,078 (387,515)

diff 1,198,836



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 6, 2013    March 13, 2013 

TO: BOARD OF DIRECTORS Board Meeting

FROM: Mr. Michael Williams, Finance Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 – STATUS REPORT ON FINANCIAL 
STATEMENTS, REVENUE AND EXPENSE AND DEPARTMENTAL 
BUDGET REPORTS FOR JANUARY 31, 2013. 

The report for this item will be hand-delivered prior to the Board meeting. 

AGENDA ITEM NO. 7.3
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AGENDA ITEM NO. 7.4











P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: March 7, 2013   March 13, 2013 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.6 – CONSIDERATION AND POSSIBLE ACTION 
ON AMENDMENT TO PALMDALE RECYCLED WATER AUTHORITY 
(PRWA) AGREEMENT REGARDING FIFTH BOARD MEMBER. 

 

 
Recommendation: 
 
Staff and the PRWA Board recommend the Board approve the First Amendment to the 
“Joint Exercise of Powers Agreement Creating the Palmdale Recycled Water Authority” 
clarifying the process of removal of the fifth Board member. 
 
Alternative Options: 
 
The alternative is to not approve this Amendment. 
 
Impact of Taking No Action: 
 
No guidelines would be in place for removal of the fifth PRWA Board member.  
 
Background: 
 
The Palmdale Recycled Water Authority was formed by the Palmdale Water District and 
the City of Palmdale via the "Joint Exercise of Powers Agreement Creating the Palmdale 
Recycled Water Authority" in September 2012. That Agreement provides for the joint 
appointment by those two entities of a fifth Director in addition to two directors from 
each of their respective Boards. All Authority directors are appointed to serve one-year 
terms that may be renewed annually. 
 
The appointment process is clear as to all the Authority directors; however, there was no 
clear process to remove the Fifth Director. At the Authority Meeting of January 16, 2013, 
the Board was concerned about removal of the "fifth member" prior to that member's one 
year term being concluded. Authority Counsel recommended the following First 
Amendment be added to the Joint Exercise of Powers Agreement:  

 
The proposed First Amendment to the Agreement would be added to Section 4.4 as 
follows: 
 
 

AGENDA ITEM NO. 7.6
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT      March 6, 2013 
 
 
"The fifth Director shall serve for renewable one-year terms at the pleasure of both 
Members. In the case of removal of the fifth Director before the expiration of his or her 
term, both Members would be required to adopt resolutions for removing said director. 
Cause for removal need not be stated in the resolutions as the fifth Director serves at the 
joint pleasure of both Members." 
 
Strategic Plan Element: 
 
This work is part of Strategic Element 2.0 Natural Resources Management. 
 
Budget: 
 
This item will have no impact on the budget.  
 
Supporting Documents: 
 

 First Amendment to the Joint Exercise of Powers Agreement Creating the 
Palmdale Recycled Water Authority dated September 26, 2012. 







AGENDA ITEM NO. 8.1











P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: March 6, 2013 March 13, 2013

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – REPORT OF GENERAL MANAGER – 
DISTRICT VACANCIES 

All budgeted positions are currently filled with the following exceptions: 

Position Department  Comment 

Human Resources Manager Human Resources Retired 
Treatment Plant Supervisor Operations Executing hiring process approved 2/13/13 
Senior Plant Maintenance Worker Operations Executing hiring process approved 11/14/12 
Service Worker Facilities  Executing hiring process approved 11/14/12 
Field Service Worker I Finance Executing hiring process approved 11/14/12 

AGENDA ITEM NO. 8.2
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