






P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: January 15, 2013   January 23, 2013 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Matthew R. Knudson, Engineering Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 6.4 – APPROVAL OF RESOLUTION NO. 13-1 
ADOPTING THE REAPPORTIONMENT PLAN FOR THE DISTRICT 

 

 
 
Recommendation: 
 

Staff recommends the Board approve Resolution No. 13-1 adopting the 
Reapportionment Plan for the District. 

 
The attached Resolution is to adopt the Reapportionment Plan “A” that was 

presented as an option by National Demographics Corporation and approved by the 
Board at the regular meeting held January 9, 2013. 

 
Supporting Documents: 
 

 Resolution No. 13-1 Adopting the Reapportionment Plan for the District 
 

 
 

AGENDA ITEM NO. 6.4





PALMDALE WATER DISTRICT 
RESOLUTION  NO. 13-1 

RESOLUTION  OF THE BOARD OF DIRECTORS 
OF THE PALMDALE WATER DISTRICT 
ADOPTING THE REAPPORTIONMENT 

PLAN FOR THE DISTRICT 

WHEREAS, Palmdale Water District ("District") is a California Irrigation District under 
Division 11 of the California Water Code; 

WHEREAS, Water Code Section 21605(b) provides that the boundaries of an irrigation district 
must be adjusted after each decennial census by following the requirements of Election Code 
Section 22000 et seq.; 

WHEREAS, the District engaged National Demographics Corporation ("NDC") to prepare an 
analysis for the potential reapportionment of the District's boundaries; 

WHEREAS, NDC presented its analysis, including a series of adjustment options, to the 
District's Board of Directors on January 9, 2013. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Palmdale Water 
District hereby adopts Reapportionment Plan A, attached hereto as Exhibit A and incorporated 
herein by reference, and elects to proceed with the reapportionment of the District's boundaries 
pursuant to the terms and boundaries set forth in Reapportionment Plan A. 

PASSED AND ADOPTED at a meeting of the Board of Directors of the Palmdale Water 
District on January 23, 2013. 

President (date) 

Secretary (date) 





Exhibit A 
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National Demographics Corporation 

Phone: (909) 624-1442 P.O. Box 5271 info@NDCresearch.com 
FAX (818) 254-1221 Glendale, CA 91221 www.NDCresearch.com 

Street by Street Division Border Description for  
Palmdale Water District “Plan A” 

First Division: The region bounded and described as follows: Beginning at the point of intersection of 
E Avenue P and 30th St E, and proceeding southerly along 30th St E to E Avenue Q, and proceeding 
easterly along E Avenue Q to 35th St E, and proceeding southerly along 35th St E to State Hwy 138, and 
proceeding westerly along State Hwy 138 to 20th St E, and proceeding southerly along 20th St E to E 
Avenue R, and proceeding westerly along E Avenue R to 5th St E, and proceeding northerly along 5th St 
E to State Hwy 138, and proceeding westerly along State Hwy 138 to the District border, and 
proceeding northerly and easterly to the point of beginning. The First District also includes all of the 
non-contiguous District territories located to the west and northwest of the primary district territory. 

Second Division: The region bounded and described as follows: Beginning at the point of intersection 
of 70th St E and E Avenue T, and proceeding westerly along E Avenue T to Pearblossom Hwy, and 
proceeding westerly along Pearblossom Hwy to Barrel Springs Rd, and proceeding northerly along 
Barrel Springs Rd to 25th St E, and proceeding northerly along 25th St E to E Avenue R 8, and 
proceeding westerly along E Avenue R 8 to 20th St E, and proceeding northerly along 20th St E to E 
Avenue R, and proceeding westerly along E Avenue R to 5th St E, and proceeding northerly along 5th St 
E to State Hwy 138, and proceeding westerly along State Hwy 138 to the District border, and 
proceeding counter-clockwise along the District border to the point of beginning. The Second District 
also includes all of the non-contiguous District territories located to the south and southeast of the 
primary district territory. 

Third Division: The region bounded and described as follows: Beginning at the point of intersection 
of 25th St E and Barrel Springs Rd, and proceeding northerly along 25th St E to E Avenue R12, and 
proceeding easterly along E Avenue R12 to 37th St E, and proceeding southerly along 37th St E to E 
Ave S, and proceeding easterly along E Ave S to 70th St E, and proceeding southerly along the District 
border extending south from 70th St E to E Avenue T, and proceeding westerly along E Avenue T to 
Pearblossom Hwy, and proceeding westerly along Pearblossom Hwy to Barrel Springs Rd, and 
proceeding northerly along Barrel Springs Rd to the point of beginning. 

Fourth Division: The region bounded and described as follows: Beginning at the point of intersection 
of State Hwy 138 and 20th St E, and proceeding easterly and southerly along State Hwy 138 to E Ave 
S, and proceeding westerly along E Ave S to 37th St E, and proceeding northerly along 37th St E to E 
Avenue R12, and proceeding westerly along E Avenue R12 to 25th St E, and proceeding northerly 
along 25th St E to E Ave R 8, and proceeding westerly along E Ave R 8 to 20th St E, and proceeding 
northerly along 20th St E to the point of beginning. 

Fifth Division: The region bounded and described as follows: Beginning at the point of intersection of 
E Avenue P and 30th St E, and proceeding southerly along 30th St E to E Avenue Q, and proceeding 
easterly along E Avenue Q to 35th St E, and proceeding southerly along 35th St E to State Hwy 138, and 
proceeding easterly and southerly along State Hwy 138 to E Ave S, and proceeding easterly along E 
Ave S to the District border, and proceeding counter-clockwise along the District border to the point 
of beginning. 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 16, 2013 January 23, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew Knudson, Engineering Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.1  – CONSIDERATION AND POSSIBLE ACTION 
ON ADOPTION OF SANITARY SURVEY.  

A Board Memorandum and the Sanitary Survey, if available, will be hand-
delivered prior to the Board meeting.  

AGENDA ITEM NO. 7.1



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 17, 2013 January 23, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Matthew R. Knudson, Engineering Manager 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.2– CONSIDERATION AND POSSIBLE ACTION 
ON ADOPTION OF RESOLUTION NO. 13-2 AUTHORIZING THE 
SUBMISSION OF AN APPLICATION TO THE CALIFORNIA 
DEPARTMENT OF WATER RESOURCES TO OBTAIN  STORMWATER 
FLOOD MANAGEMENT GRANT FUNDING PURSUANT TO THE 
DISASTER PREPAREDNESS AND FLOOD PREVENTION BOND ACT 
OF 2006 FOR THE LITTLEROCK RESERVOIR SEDIMENT REMOVAL 
PROJECT AND TO ENTER INTO AN AGREEMENT WITH RESPECT 
THERETO 

Recommendation: 

Staff recommends approving the attached Resolution No. 13-2 authorizing the 
submission of an application to the California Department of Water Resources to obtain a 
Stormwater Flood Management (SWFM) grant for the proposed Littlerock Reservoir 
Sediment Removal project and to enter into an agreement with respect thereto. 

Background: 

In October, 2007, the Antelope Valley State Water Contractors Association 
Commissioners approved the concept of the Association performing consultant contract 
administration on behalf of the Advisory Team of the Antelope Valley Integrated 
Regional Water Management Team. The Littlerock Sediment Removal Project was 
chosen as one of the high priority projects within the IRWMP.  

Restricted funds are available to fund the work covered by the agreement to have 
RMC Water and Environment prepare the grant application package for this project. 
These funds were previously contributed by members of the Regional Water 
Management Group and the Antelope Valley Building Industry Association.  

The California Department of Water Resources requires each applicant to submit 
documentation, such as a resolution adopted by the applicant’s governing body, 
designating an authorized representative to file an application for SWFM grant and enter 
into an agreement with the State of California.  

AGENDA ITEM NO. 7.2



2

BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Dennis LaMoreaux, General Manager         January 17, 2013 

The Integrated Regional Water Management Grant Program is designed to 
encourage integrated regional strategies for management of water resources, including 
flood management, and to provide funding for programs and projects that support 
integrated water management planning and implementation. This is in conjunction with 
the 2012 Guidelines to disburse this second round of SWFM Grant funding under the 
Disaster Preparedness and Flood Prevention Bond Act of 2006 (Proposition 1E). DWR 
will evaluate the SWFM Grant applications in accordance with the 2012 Guidelines. For 
the Proposition 1E SWFM funding, Public Resources Code §5096.827(a) requires a 
minimum funding match of 50% of the total cost of each project. Project costs must be 
incurred after September 30, 2008 to be considered as funding match. 

If this project is successful in the proposal process and DWR awards a contract to 
fund this project, Palmdale Water District will be the contracting and funding agency for 
the required matching funds.  

Strategic Plan Element: 

This work is part of Strategic Goal 2.2 – Improve reliability of groundwater 
through local groundwater storage projects. 

Budget: 

The approval of the attached Resolution No. 13-2 will have no impact on the 
District’s 2013 Budget. 

Supporting Documents: 

 Proposed Resolution No. 13-2



RESOLUTION NO. 13-2 

RESOLUTION OF BOARD OF DIRECTORS OF PALMDALE WATER DISTRICT 
AUTHORIZING THE SUBMISSION OF AN APPLICATION TO THE CALIFORNIA 
DEPARTMENT OF WATER RESOURCES TO OBTAIN STORMWATER FLOOD 

MANAGEMENT GRANT FUNDING PURSUANT TO THE DISASTER 
PREPAREDNESS AND FLOOD PREVENTION BOND ACT OF 2006 (PUBLIC 

RESOURCE CODE SECTION 5096.800 ET. SEQ.) FOR THE LITTLEROCK 
RESERVOIR SEDIMENT REMOVAL PROJECT, AND TO ENTER INTO AN 

AGREEMENT WITH RESPECT THERETO 

WHEREAS,  Palmdale Water District (“District”) is an irrigation district formed 
under Division 11 of the California Water Code; and  

WHEREAS, the District is a “local agency” within the meaning of California Water 
Code §10701(a) and therefore is eligible to apply for a Stormwater Flood Management 
Grant administered by the California Department of Water Resources; and  

WHEREAS, the District is in the process of developing a project known as the 
Littlerock Reservoir Sediment Removal Project, which will enable the District to more 
effectively and efficiently manage stormwater and its other resources for the benefit of 
its customers; and  

WHEREAS, a grant from the California Department of Water Resources under 
the Local Groundwater Assistance Grant Program will be of significant benefit to the 
District and its customers in bringing the Littlerock Reservoir Sediment Removal Project 
to fruition. 

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of the 
Palmdale Water District hereby authorizes and directs that an application be made to 
the California Department of Water Resources to obtain a Stormwater Flood 
Management Grant (the “Grant”) pursuant to the Disaster Preparedness and Flood 
Prevention Bond Act of 2006 (Public Resource Code §5096.800, et. seq.). 

BE IT FURTHER RESOLVED, the District’s Board of Directors authorizes the 
District’s General Manager to enter into an agreement to receive the Grant for the 
Littlerock Reservoir Sediment Removal Project, and the General Manager, or his 
designee, is hereby authorized and directed to prepare the necessary data, conduct 
investigations, file such applications and execute such grant agreements with the 
California Department of Water Resources as may be appropriate in connection with the 
Grant. 



BE IT FURTHER RESOLVED, that the General Manager and the staff of 
Palmdale Water District are hereby authorized and directed to take such other and 
further action that may be necessary or appropriate to carry out and further the 
purposes of this resolution. 

 PASSED AND ADOPTED at a meeting of the Board of Directors of Palmdale 
Water District on January 23, 2013. 

 

 

             
President      (date) 
 
 
             
Secretary      (date) 
  
 

 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 17, 2013 January 23, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.3 –CONSIDERATION AND POSSIBLE ACTION 
ON COST ESTIMATE FOR IMPLEMENTING A LEVEL PAY 
PROGRAM  

Recommendation: 

Staff has no recommendation on implementing a level pay plan at this time. 

Alternative Options: 

Continue the billing process as is until a level pay plan can be implemented under 
the water budget billing structure.  

Impact of Taking No Action: 

There is no impact on taking no action.  

Background: 

In August 2010, staff was asked to look into the Budget Billing System (Level 
Pay Plan) offered by Cogsdale, the Utility Billing Software provider at that time.  Issues 
discussed at that time determined that the District would need three years historical data 
under the water budget rate structure.  It was determined that the best time to begin 
implementation was January 2014. 

In June 2012, an update on the possibility of implementing a level pay plan was 
given to the Board with a recommendation from staff to NOT implement a level pay plan 
due to the numerous problems with the utility billing software in place at that time. 

Currently, the District is now using a new utility billing software known as Utility 
TrakR by Starnik Inc., and the Board is interested in exploring the possibility of 
implementing a level pay plan.  A meeting with the Starnik Inc. designer and developer 
took place and discussed the design and needs of the District in developing a level pay 
plan in order to obtain cost estimates of development. 

AGENDA ITEM NO. 7.3
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA:  Mr. Dennis LaMoreaux, General Manager           January 17, 2013 
 

 
The following is a list of key points covered in the discussion: 

 Monthly level payment will be based on 3 year billing history. 
 Customers should have a minimum of 12 months history at the location. 
 Monthly billing will continue in the same billing cycle without the need of 

new templates or payment coupons. 
 Monthly statements will display running balance so that customers are 

aware of position, plus or minus. 
 Customers will be able to sign-up for the level pay plan at any time of the 

year. 
 System has the ability to adjust level pay plan based on rate adjustments, 

plus or minus. 
 The 12th month payment will be the clean-up payment, plus or minus. 
 If a payment is missed, customer will automatically be removed from the 

level pay plan. 
 Notifications and safeguards must be in place for staff to easily identify 

the customer is on level pay plan to prevent collection activities.  In 
addition, the system needs to incorporate the plan into on-line activity as 
well as telephone automation. 

 Certain criteria must be met by the customer in order for the customer to 
be eligible to sign up for the level pay plan.  These areas become 
administrative decisions but must be accounted for in the development. 

 
After the meeting, Starnik analyzed the needs of the District’s level pay plan and 

gave a ball park estimated time of development and testing of five months and would 
have the implementation ready for go live June 1, 2013 with an estimated cost to develop 
of $30,000.  If the Board approves moving forward with development a more detailed 
scope of work, time frame and cost estimate will be given. 
 
Strategic Plan Element: 
 

7.0 Customer Service  
 
Budget: 
 

There will be additional cost for development of approximately $30,000.  The 
exact cost will be determined later if authorized to move forward with project. 
 
Supporting Documents: 
 

None 
 



P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 16, 2013 January 23, 2013 

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Michael Williams, Finance Manager/CFO 

VIA: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.4 – CONSIDERATION AND POSSIBLE ACTION 
ON ESTABLISHING A STAFF PER DIEM TRAVEL EXPENSE POLICY 

Recommendation: 

Staff recommends keeping the current expense reimbursement policy with the 
following modifications.  Air travel arrangements will be made by the Administrative 
Assistant, reserving the lowest and most reasonable airfare and travel time available. 
Change meal allowance as follows: Increase Dinner to $31.00, add Incidentals $5.00, 
increase full day travel to $61.00.  If travel is by vehicle, employee must use a District 
vehicle. 

Alternative Options: 

The first alternative is to leave the current expense reimbursement policy as is. 
The second alternative is to replace the current reimbursement policy with a set per diem 
based on 2012 average cost as follows:  Hotels outside California $173.59/day; in 
California $133.14/day. Airfare outside California $357.80/round trip; in California 
$306.55/round trip.  Meals $30.26/day. 

Impact of Taking No Action: 

The impact of taking no action will leave the current expense reimbursement 
policy in place, with the possibility of employees reserving higher air fare for travel and 
employees not having an allowance for incidental costs per day while traveling.  

Background: 

The request from Director Dizmang was to research if having a per diem travel 
policy would save the District costs associated with employees’ District-related travel as 
opposed to the current expense reimbursement policy. 

AGENDA ITEM NO. 7.4
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BOARD OF DIRECTORS 
PALMDALE WATER DISTRICT 
VIA: Mr. Dennis D. LaMoreaux, General Manager          January 16, 2013 
 
 

The research included gathering the past two year’s costs by employees under the 
current reimbursement policy and to come up with an average cost per category.  The 
categories are air travel, hotel, meals, and mileage.  The reason only the last two years 
were used is because there were very minimal costs in 2010 and 2009.  Including those 
years would distort the results.  The averages are hotels outside California $152.52/day, 
in California $132.70/day; airfare outside California $384.61/round trip, in California 
$270.57/round trip; meals $32.45/day; mileage reimbursement $101.09/event. 

 
Also included in the research was a review of the current expense reimbursement 

policy.  The current policy is very thorough in covering every area associated with travel 
and encourages employees to be prudent in their choices.  The only area found that would 
allow a choice outside this encouragement was airfare. In the category of meals, the 
District was compared to the U.S. General Services Administration for the areas most 
traveled and found that the District did not provide for incidentals for a total difference of 
$6.00/day. 

 
It is staff’s opinion that establishing a per diem policy would not add any 

substantial savings to what is already in practice.  However, establishing a per diem 
policy could discourage employees from attending important and vital training due to the 
possibility of having to pay any overages out of their own pocket.  The possibilities of 
that out of pocket cost can stem from time of year travel is required.  Some airfares are 
higher at certain times of year than others.  There is also the possibility of spikes in fuel 
costs.  In addition, staff believes that by incorporating the recommended changes, this 
helps ensure that the best, least expensive form of travel is used at the time the travel is 
required. 
 
Strategic Plan Element: 
 

This work is part of Strategic Element 5.0 Administrative Management. 
 
Budget: 
 

This item has no impact on the current or future budgets. 
 
Supporting Documents: 
 

 Section 7 of the Employee Handbook-Staff Expense Reimbursement 
 Summary of the per diem analysis 
 U.S. General Services Administration Meal and Incidental Expenses 















P A L M D A L E  W A T E R  D I S T R I C T  

B O A R D  M E M O R A N D U M  

DATE: January 16, 2013   January 23, 2013 

TO: BOARD OF DIRECTORS  Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 7.5  – CONSIDERATION AND POSSIBLE ACTION 
ON REORGANIZATION OF THE BOARD OF DIRECTORS.  

 

 
 
Attached is a copy of Article 4, Sections 4.04 and 4.05, of the District’s Rules and 
Regulations outlining the officers and duties of the Board of Directors.   
 

AGENDA ITEM NO. 7.5





4.03.2 

4.03.3 

4.03.4 

circulation. radio or television station requesting such notice m writing, at 

least 72 hours before the time of the meeting. The call and notice of any 

meeting must specify the time and place of the meeting and the business to be 

transacted. 

SPECIAL MEETINGS OF THE BOARD 

Special meetings of the Board shall be held at a time and place as may be 

designated by the presiding officer or by a 3/Sths majority of the members of 

the Board. Written notice of such a meeting is to be mailed to and received by, 

or personally delivered to, each Board member at least 24 hours prior to such 

special meeting. 

EMERGENCY MEETINGS OF THE BOARD 

In case of an emergency involving matters upon which prompt action 1s 

necessary due to disruption or threatened disruption of public facilities. a 

special meeting of the Board may be held at a time and place as may be 

designated by the presiding ot1icer without complying with the 24 hour prior 

notice requirement. All other meeting requirements must nonetheless be met. 

The minutes of such an emergency meeting shall list those persons notitied or 

who were attempted to be notitied. A copy of the roll call vote on any action 

taken must be posted for at least 10 days as soon after the meeting as possible. 

QUORUM 

The quorum consis1s of three Board Members. A quorum must be present for 

the Board to take action on any matter. A 3/5 Board majority is required for 

any action by the Board, except for a motion to adjourn or a motion to adjourn 

for a stated time. 

4.04: OFFICERS OF THE BOARD 

The ot1icers of the Board shall be: 

President, Vice President, Treasurer and Secretary. 

Revised 2~ ll-09 
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4.05: 

4. 05.1 

The Board may reorganize from time to time upon a 3/5 majority vote of the 

Board or annually when called for by the President. 

DUTIES OF OFFICERS 

DUTIES AND OBLIGATIONS IN GENERAL 

In addition to such duties and obligations imposed by law or by action of the 

Board of Directors, the duties of each officer of the District are as follows: 

4.05.1.1 President 

Preside over and conduct all meetings of the BoD and carry out the 

resolutions and orders of the Board. Exercise other powers and perform other 

duties as prescribed by the Board. Approve Botu·d meeting agendas. Form or 

disband standing and ad hoc committees. Appoint committee members and 

the Chair of said committees. Write and/or sign correspondence in behalf of 

the BoD and PWD. 

4.05.1.2 Vice President 

Exercise the duties of the President in the absence o[ when the President 

stands down or when the President is unable to continue in his/her duties due 

to any other reason. 

4.05.1.3 Treasurer 

Sign financial instruments as required and serve as the Finance Committee 

Chairman. The Treasurer acts on behalf of the President in the event the 

President tu1d Vice President are unable to do so. 

4.05.1.4 Secretary 

Certify or attest to the actions taken by the Board. Sign the minutes of the 

Board meeting tollowing their approval. 

4.06: BOARD OF DIRECTORS COMPENSATION 

The Board of Directors shall be compensated for attendtu1ce at regular and 

special meetings of the Board. including committee meetings. and other 

functions as approved in advance by the Board of Directors. at a rate of 

- 7 -
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AGENDA ITEM NO. 7.6





























































AGENDA ITEM NO. 8.1











P A L M D A L E  W A T E R  D I S T R I C T

B O A R D  M E M O R A N D U M  

DATE: January 17, 2013 January 23, 2013  

TO: BOARD OF DIRECTORS Board Meeting 

FROM: Mr. Dennis D. LaMoreaux, General Manager 

RE: AGENDA ITEM NO. 8.2 – REPORT OF GENERAL MANAGER – 
DISTRICT VACANCIES 

All budgeted positions are currently filled with the following exceptions: 

Position Department Comment 

Human Resources Manager Human Resources Retired 
Treatment Plant Supervisor  Operations Retired 
Senior Plant Maintenance Worker Operations 
Service Worker Facilities 
Field Service Worker I Finance 

AGENDA ITEM NO. 8.2
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